Union County

EST. 1842

Meeting Minutes

Project: Radio Communications Council
Subject:  Monthly Meeting
Date: Wednesday, February 14, 2018
Location: Commissioners Board Room — 1% Floor
Government Center
Attendees: Bryan Gilliard Ralph Bartlett

Johnny Blythe
Kevin Rigoli
Emily Walmsley
Jeff Peterson
Ron Fowler
Andrew Ansley
Mike Eiss
Curtis Teague
Paul Wilkerson

Brandon Field

INDIAN TRAIL PUBLIC WORKS

Chase Coble

Chad Baucom
Beth Belk
Jonathan Davis
Amanda Smith
Jay Gurian
Vicki Callicutt
Jodi Johnson
Scott Hopkins
Gary Silsby
Andy Cranfill

ITPW is asking for a channel on the system and surplus radios. Officers would like to talk to them as well.
Committee needs to look at the big picture to see what is in the policy as well as what other municipalities
may need or request this service. Curtis Teague and Vicki Callicutt will review the current policy and
number of radios and report on this at the next meeting.

MOTOROLA JANUARY MATRIX

Brandon Field
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UPDATE ON MOTOROLA TEST SITE

Curtis Teague

Looked at county owned and school owned property. Motorola doing test for sites in building and in the
street. Talked to Lancaster County but they are using water tower sites. Tried to come up with one
location to cover both problems, no one location will do it. Geography is playing a huge part.

SPCC - ADDED TO AGENDA

Mike Wilson

SPCC is wanting to plan and build for Emergency Management. Mr. Wilson is proposing if 15 surplus
radios are available he would like SPCC to come on the radio system. SPCC would like better
interoperability. Talk around channel and events channel. MOU - is case of emergency. A committee to
review this request and how to keep the system safe has been formed.

Committee consists of:
Bryan Gilliard
Curtis Teague
Vicki Callicutt

Kevin Rigoli

DISPATCH A LAW CHANNEL - ADDED TO AGENDA

Chase Coble

Discussion on adding Flash Upgrade to radios. Ralph Bartlett was asked to identify the number of radios
that need upgrade for next meeting. A committee to review the logistics has been formed.

Committee consists of:
Chase Coble

Johnny Blythe
Andrew Ansley

Vicki Callicutt

Ron Fowler
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Paul Wilkerson with Motorola added the February 23 upgrade has been postponed to May 4" and will
take about 2-3 weeks.

Next meeting will be March 215 at 1:00.



