. OFFICE OF THE COMMISSIONERS AND MANAGER

500 N. Main St., Room 921 e Monroe, NC 28112 e Phone (704)283-3810 o Fax (704)282-0121

PUBLIC NOTICE
Special Meeting of the Union County Board of Commissioners

Wednesday, March 20, 2024
5:30 P.M.

NOTICE IS HEREBY GIVEN that the Union County Board of Commissioners will hold a
special meeting on Wednesday, March 20, 2024, at 5:30 p.m. at the Professional Development
Center, 721 Brewer Drive, Monroe, North Carolina 28112, for the purpose of holding a joint
meeting with the Union County Board of Education. The topics to be discussed during the special
meeting might include but not be limited to matters relevant to the Proposed Fiscal Year 2025
Budget; Union County Budget Process Preview; Union County Public Schools Budget Outlook: a.
Operating Budget Update; b. Operating Capital Update (CIP); c¢. Bond Project Update (East
Elementary School and Forest Hills High School); and d. ESSR (federal funding) Sustainability
Priorities, as listed on the attached agenda. Other topics may be considered as permitted by
applicable law. :

The Board may take such actions related to these matters as the Board deems appropriate, and as
permitted by applicable law.

O & ATl

J"R. Rowell, Chairman
Union County Board of Commissioners




Wednesday, March 20, 2024
Agenda - Joint Meeting of the Union County Board of Education with
the Union County Board of County Commissioners

Professional Development Center
721 Brewer Drive
Monroe, NC 28112

Open Session - 5:30 pm

1. Preliminary Iltems

0 A. Call to Order

0 B. Approval of Agenda

0 C. Opening Comments/Introductions - Board of Education Chair/Board
of County Commissioners Chair

2. Union County Budget Process Preview

3. Union County Public Schools Budget Outlook

0 A. Operating Budget Update

O B. Operating Capital Update (CIP)

0 C. Bond Project Update (East Elementary School and Forest Hills High
School)

0 D. ESSR Sustainability Priorities

4. Closing Comments

0 A. Board of County Commissioners Chair
0 B. Board of Education Chair

5. Adjournment

0 A. Adjourn Meeting



