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Budget Update



Revenue & Expense (Year End Projection)
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FY 2023 Total Revenue Projected $           393,044,158 
FY 2023 Total Expense Projected $           391,495,092 

Revenue over Expense $               1,549,066 



Revenue & Expense (Year End Projection)
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County FY 2023 General Fund Year End Projection (Dec 31st 2022)

Category  Actual
FY 2021 

 Actual
FY 2022 

 Revised
FY 2023 

 Actual
FY 2023 

 YE Proj.
FY 2023 

 Change 
Budget to 

Actual 
 % 

Revenues
Ad Valorem Taxes and Fees 206,309,193   218,376,814   220,706,145   181,722,481   222,820,787  2,114,642     101.0%
Local Option Sales Tax 56,259,871      66,386,686      67,669,664      17,877,745      72,997,203    5,327,539     107.9%
Other Taxes 4,049,677        5,137,873        4,019,850        2,646,827        3,970,638       (49,212)         98.8%
Intergovernmental Rev, Unrestrict. 15,398,472      17,976,764      20,322,278      4,419,092        19,640,409    (681,869)       96.6%
Intergovernmental Rev, Restrict. 3,687,041        3,672,866        3,801,899        389,272           3,611,298       (190,601)       95.0%
Intergovernmental Rev, Federal 17,664,168      16,635,256      19,037,541      4,622,342        17,119,785    (1,917,756)    89.9%
Intergovernmental Rev, State 3,619,157        3,858,327        3,215,384        1,209,386        3,023,465       (191,919)       94.0%
Non-Enterprise Charges 11,545,099      16,456,741      12,937,519      5,729,504        12,592,316    (345,203)       97.3%
Investment Revenue (7,909)              (1,136,557)       653,744           1,231,177        1,000,000       346,256        153.0%
Interfund Transfers 606,847           1,475,557        27,356,838      25,557,450      27,356,838    -                     100.0%
Other Revenue 4,523,615        8,382,899        7,522,695        490,128           8,911,418       1,388,723     118.5%
Fund Balance Appropriated -                        -                        12,472,307      -                        -                       (12,472,307) 0.0%
Debt Proceeds - Restricted 48,324             190,830           -                        -                        -                       -                     -

Total 323,703,555$ 357,414,056$ 399,715,864$ 245,895,404$ 393,044,158  (6,671,706)    98.3%
Expenditures

Employee Compensation 60,998,203      65,699,297      73,853,317      32,554,624      71,548,624    (2,304,693)    96.9%
Employee Benefits 32,614,278      38,958,525      42,610,786      20,182,247      41,749,858    (860,928)       98.0%
Operating Cost 27,373,219      28,689,495      37,826,428      13,371,166      35,515,225    (2,311,203)    93.9%
Capital Outlay 3,925,521        2,582,362        6,490,171        5,311,513        5,192,137       (1,298,034)    80.0%
Contracts, Grants, and Subsidies 128,656,202   129,252,057   136,589,359   71,010,179      135,309,030  (1,280,329)    99.1%
Debt Service 50,024,595      49,528,263      48,749,524      23,706,031      48,749,524    -                     100.0%
Interdepartmental Charges (4,168,802)       (3,872,329)       (3,834,336)       (1,814,057)       (3,749,921)     84,415          97.8%
Interfund Transfers, Out 23,847,093      39,984,787      56,630,615      24,694,318      56,630,615    -                     100.0%
Contingency -                        -                        800,000           -                        550,000          (250,000)       68.8%

Total 323,270,309$ 350,822,457$ 399,715,864$ 189,016,021$ 391,495,092  (8,220,772)    97.9%

Over/(Under) 433,246           6,591,599        -                        56,879,383      1,549,065       1,549,065     0.4%

Projected Total Use/Addition of FB 1,549,065       
Projected Unused FB Appropriated 14,021,372    
% of GF Budget Projected Unspent 0.4%


Monthly Data Table

				Union County

				5 - Monthly Comparison - Types

				Download generated on 01/12/2021

				Funds Filter		General Government Fund

		1				2		3		4		5		6		7		8		9		10

		1				2		December 2013-14 Actual		December 2014-15 Actual		December 2015-16 Actual		December 2016-17 Actual		December 2017-18 Actual		December 2018-19 Actual		December 2019-20 Actual		December 2020-21 Actual

		1		Revenues		Ad Valorem Taxes and Fees		127,714,056		60,120,049		55,295,312		53,961,080		53,744,283		46,041,019		46,429,395		48,744,629

		2		Revenues		Local Option Sales Tax		7,292,113		7,877,489		8,838,310		10,306,132		10,477,650		11,282,357		11,980,606		13,026,999

		3		Revenues		Debt Proceeds - Restricted Revenue		0.43		0		48,555,017		0		0		0		18,555,798		0

		4		Revenues		Non-Enterprise Charges for Services		3,914,278		4,822,680		4,477,834		4,487,866		4,924,294		4,861,289		4,700,197		4,933,823

		5		Revenues		Intergovernmental Revenue, Federal Grants		4,659,113		3,915,970		4,012,019		4,365,344		4,446,769		4,835,483		5,480,679		5,028,929

		6		Revenues		Intergovernmental Revenue, State Grants		3,718,352		3,471,198		2,638,972		3,376,093		2,361,478		908,507		997,865		1,177,660

		7		Revenues		Intergovernmental Revenue, Unrestricted		1,565,103		1,583,231		1,600,629		2,072,970		2,121,106		2,173,328		2,348,204		1,900,002

		8		Revenues		Other Taxes		1,339,359		1,258,682		1,342,699		1,524,626		1,543,135		1,730,472		1,831,649		2,231,297

		9		Revenues		Other Revenue		455,147		492,260		427,211		465,184		554,509		558,608		990,702		1,029,750

		10		Revenues		Intergovernmental Revenue, Restricted		282,512		1,374,054		214,012		207,896		251,873		204,903		211,359		-67,835

		11		Revenues		Interfund Transfers		0		0		0		0		0		1,164,713		300,300		1,006,120

		12		Revenues		Investment Revenue		-1,401,397		-1,475,066		-840,014		-663,324		-198,990		394,467		-218,656		-964,318

				Revenues		Revenue Total		149,538,636		83,440,547		126,562,001		80,103,867		80,226,107		74,155,146		93,608,098		78,047,056



		13		Expenses		Employee Compensation		16,521,762		18,673,572		19,683,593		21,050,500		22,048,013		24,535,543		26,573,704		28,750,695

		14		Expenses		Debt Service		8,200,515		8,053,210		56,510,638		9,921,268		15,699,301		9,101,942		26,252,708		16,525,453

		15		Expenses		Operating Cost		13,828,963		13,974,103		13,981,075		13,758,727		13,661,537		12,845,818		12,931,001		11,595,513

		16		Expenses		Employee Benefits		8,959,982		9,992,758		10,635,498		12,787,889		14,293,804		15,960,830		16,756,285		14,442,661

		17		Expenses		Contracts, Grants, and Subsidies		46,422,568		5,985,275		2,511,808		2,655,738		2,641,312		2,633,819		2,626,629		3,402,504

		18		Expenses		Interfund Transfers, Out		8,357,859		4,752,753		125,004		1,922,457		2,704,117		1,502,622		2,621,985		0

		19		Expenses		Capital Outlay		1,235,718		878,232		767,372		511,209		614,500		321,517		545,623		1,562,555

		20		Expenses		Interdepartmental Charges		-2,875,014		-818,681		-961,923		-966,354		-838,301		-1,137,179		-1,169,483		-1,592,677

						Expense Total		100,652,353		61,491,222		103,253,065		61,641,434		70,824,283		65,764,912		87,138,452		74,686,704

						Revenues Less Expenses		48,886,281		21,949,326		23,308,935		18,462,431		9,401,823		8,390,234		6,469,647		3,360,351







Annual Revenue





				Union County

				1a - Actual History with FY 2020 SL1 - Revenues

				Download generated on 03/21/2019

		1		2		3		4		5		6		7		8		9		10		11

				Funds Filter



				Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Actual
FY 2021

		1		Ad Valorem Taxes and Fees		187,270,830		190,062,196		199,815,825		193,499,458		198,284,569		206,309,193		218,376,814		220,706,145		181,722,481

		2		Local Option Sales Tax		36,441,345		41,860,291		43,070,620		45,818,820		48,720,847		56,259,871		66,386,686		67,669,664		17,877,745

		3		Other Taxes		2,622,316		2,822,173		2,916,298		3,182,688		3,207,810		4,049,677		5,137,873		4,019,850		2,646,827

		4		Intergovernmental Revenue, Unrestricted		8,971,492		10,442,191		11,408,872		12,784,541		13,715,528		15,398,472		17,976,764		20,322,278		4,419,092

		5		Intergovernmental Revenue, Restricted		3,589,827		3,748,518		3,611,298		3,636,631		3,708,732		3,687,041		3,672,866		3,801,899		389,272

		6		Intergovernmental Revenue, Federal Grants		17,025,083		17,917,394		16,203,387		15,729,414		15,919,507		17,664,168		16,635,256		19,037,541		4,622,342

		7		Intergovernmental Revenue, State Grants		4,132,950		4,278,944		2,791,681		2,445,498		2,889,077		3,619,157		3,858,327		3,215,384		1,209,386

		8		Non-Enterprise Charges for Services		10,196,189		9,334,439		11,105,138		11,229,259		11,574,281		11,545,099		16,456,741		12,937,519		5,729,504

		9		Investment Revenue		862,154		444,194		1,266,711		3,544,290		3,591,923		(7,909)		(1,136,557)		653,744		1,231,177

		10		Interfund Transfers		-		-		1,844,950		6,993,613		15,838,660		606,847		1,475,557		27,356,838		25,557,450

		11		Other Revenue		7,066,852		7,064,589		7,242,868		6,904,316		7,681,055		4,523,615		8,382,899		7,522,695		490,128

		12		Fund Balance Appropriated		-		-		-		-		-		-		-		12,472,307		-

		13		Debt Proceeds - Restricted		48,555,017		-		270,800		-		25,425,683		48,324		190,830		-		-

		14		Total		326,734,055		287,974,929		301,548,448		305,768,528		350,557,672		323,703,555		357,414,056		399,715,864		245,895,404





Monthly Expenditures

				Union County

				7 - Monthly Cummulative Comparison - Expenses

				Download generated on 03/21/2019

		1		2		3		4		5		6		7		8		9		10

				Funds Filter		General Government Fund

				February

				Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023

		15		Employee Compensation		-		21,050,500		22,048,013		24,535,543		26,573,704		28,750,774		30,171,369		32,554,624

		16		Employee Benefits		-		12,787,889		14,293,804		15,960,830		16,756,285		14,442,679		18,832,892		20,182,247

		17		Operating Cost		-		13,926,766		13,735,315		12,929,506		13,229,067		11,847,611		12,815,068		13,371,166

		18		Capital Outlay		-		511,209		614,500		344,637		545,623		1,582,376		610,422		1,079,887

		19		Contracts, Grants, and Subsidies		-		54,029,991		55,950,280		58,034,933		60,647,664		62,426,644		63,272,936		71,010,179

		20		Debt Service		-		9,921,268		25,899,214		12,584,755		30,511,069		26,927,046		23,583,375		23,706,031

		21		Interdepartmental Charges		-		(966,354)		(838,301)		(1,137,179)		(1,169,483)		(1,820,025)		(1,873,273)		(1,814,057)

		22		Interfund Transfers, Out		-		10,797,057		10,461,711		14,915,560		13,756,795		57,829		33,321,661		24,694,318

		23		Contingency		-		-		-		-		-		-		-		-

		24		Fund Balance Contribution		-		-		-		-		-		-		-		-

		25		Total		-		122,058,326		142,164,536		138,168,585		160,850,724		144,214,934		180,734,450		184,784,395





Projection Table (2)

				Union County

				1a - Actual History with FY 2022 SL1 - Expenses

				Download generated on 04/22/2021

		1		2		3		4		5		6		7		8		9		10		11

				Union County, NC FY 2020 Proposed Operating and Capital Budget

				Preliminary Projections to FY 2021 Year End with CM Proposed																						As of 1/15/2021

				Category		Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021				Projected
FY 2021		Projected
FY 2021		Projected
FY 2021				Actual

				Revenues

				Revenues

		1		Ad Valorem Taxes and Fees		187,270,830		190,062,196		199,815,825		193,499,458		198,284,569		206,309,193		218,376,814		220,706,145		222,820,787				44,696,136

		2		Local Option Sales Tax		36,441,345		41,860,291		43,070,620		45,818,820		48,720,847		56,259,871		66,386,686		67,669,664		72,997,203				3,342,817

		3		Other Taxes		2,622,316		2,822,173		2,916,298		3,182,688		3,207,810		4,049,677		5,137,873		4,019,850		3,970,638				12,503,341

		4		Intergovernmental Revenue, Unrestricted		8,971,492		10,442,191		11,408,872		12,784,541		13,715,528		15,398,472		17,976,764		20,322,278		19,640,409				3,094,982

		5		Intergovernmental Revenue, Restricted		3,589,827		3,748,518		3,611,298		3,636,631		3,708,732		3,687,041		3,672,866		3,801,899		3,611,298				19,217,288

		6		Intergovernmental Revenue, Federal Grants		17,025,083		17,917,394		16,203,387		15,729,414		15,919,507		17,664,168		16,635,256		19,037,541		17,119,785				3,573,406

		7		Intergovernmental Revenue, State Grants		4,132,950		4,278,944		2,791,681		2,445,498		2,889,077		3,619,157		3,858,327		3,215,384		3,023,465				11,090,155

		8		Non-Enterprise Charges for Services		10,196,189		9,334,439		11,105,138		11,229,259		11,574,281		11,545,099		16,456,741		12,937,519		12,592,316				1,526,601

		9		Investment Revenue		862,154		444,194		1,266,711		3,544,290		3,591,923		(7,909)		(1,136,557)		653,744		1,000,000				6,995,393

		10		Interfund Transfers		-		-		1,844,950		6,993,613		15,838,660		606,847		1,475,557		27,356,838		27,356,838				7,378,613

		11		Other Revenue		7,066,852		7,064,589		7,242,868		6,904,316		7,681,055		4,523,615		8,382,899		7,522,695		8,911,418				-

		12		Fund Balance Appropriated		-		-		-		-		-		-		-		12,472,307		-

		13		Debt Proceeds - Restricted		48,555,017		-		270,800		-		25,425,683		48,324		190,830		-		-

		14		Total		326,734,055		287,974,929		301,548,448		305,768,528		350,557,672		323,703,555		357,414,056		399,715,864		393,044,158				113,418,732		-		-				-

				Category		Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021				Projected
FY 2021		Projected
FY 2021		Projected
FY 2021				Actual

		14		Expenditures

		15		Employee Compensation		40,773,909		44,140,968		46,503,205		51,406,454		57,012,089		60,998,203		65,699,297		73,853,317		71,548,624				51,199,864

		16		Employee Benefits		23,658,539		26,159,289		29,043,672		32,498,995		34,725,669		32,614,278		38,958,525		42,610,786		41,749,858				33,823,083

		17		Operating Cost		31,589,245		31,086,267		29,472,818		28,956,029		28,186,892		27,373,219		28,689,495		37,826,428		35,515,225				28,047,461

		18		Capital Outlay		2,429,012		2,152,083		2,121,393		2,304,406		2,345,843		3,925,521		2,582,362		6,490,171		5,192,137				3,689,054

		19		Contracts, Grants, and Subsidies		105,390,256		108,730,445		113,673,816		117,475,297		123,029,634		128,656,202		129,252,057		136,589,359		135,309,030				6,165,074

		20		Debt Service		96,029,459		45,859,529		45,556,805		57,195,352		57,460,665		50,024,595		49,528,263		48,749,524		48,749,524				52,808,266

		21		Interdepartmental Charges		(1,908,430)		(1,797,384)		(1,700,668)		(2,298,165)		(2,760,121)		(4,168,802)		(3,872,329)		(3,834,336)		(3,749,921)				(2,601,632)

		22		Interfund Transfers, Out		18,386,710		23,349,733		24,765,252		21,733,439		31,884,538		23,847,093		39,984,787		56,630,615		56,630,615				2,717,927

		23		Contingency		-		-		-		-		-		-		-		800,000		550,000				-		-		-

				Fund Balance Contribution		-		-		-		-		-		-		-		-		-				175,849,098		-		-				-

		24

		25		Total		316,348,700		279,680,930		289,436,293		309,271,807		331,885,209		323,270,309		350,822,457		399,715,864		391,495,092				351,698,196



				Fund Balance (Use)/Contribution		10,385,355		8,293,999		12,112,155		(3,503,279)		18,672,463		433,246		6,591,599		-		1,549,065				(238,279,464)		-		-		-		-































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































10Yrs Out Simple

						Union County, NC FY 2020 Proposed Operating and Capital Budget

						10 Year Projection Based on CM Proposed Budget

						Fiscal Year		Revenues		Expenditures		Over/(Under)		Sensitivity***

						Actual FY 2014		-		-		-		ERROR:#DIV/0!

						Actual FY 2015		-		-		-		ERROR:#DIV/0!

						Actual FY 2016		$   -		-		-		ERROR:#DIV/0!

						Actual FY 2017		-		-		-		ERROR:#DIV/0!

						Actual FY 2018		-		-		-		ERROR:#DIV/0!

						Projected FY 2019*		-		-		-		ERROR:#DIV/0!

						Proposed FY 2020		12,472,307		-		12,472,307		ERROR:#DIV/0!

						Projected FY 2021**		393,044,158		391,495,092		1,549,065		0.40%

						Projected FY 2022		365,272,969		365,272,969		-		0.00%

						Projected FY 2023		395,911,377		409,182,870		(13,271,493)		-3.24%

						Projected FY 2024		382,128,693		393,950,774		(11,822,080)		-3.00%

						Projected FY 2025		395,911,377		409,182,870		(13,271,493)		-3.24%

						Projected FY 2026		410,396,279		425,103,564		(14,707,285)		-3.46%

						Projected FY 2027		425,278,338		447,532,546		(22,254,208)		-4.97%

						Projected FY 2028		440,946,111		465,812,740		(24,866,629)		-5.34%

						Projected FY 2029		457,276,477		484,910,772		(27,634,296)		-5.70%

						Projected FY 2030		474,301,192		511,491,012		(37,189,820)		-7.27%

						Note: *FY 2019 Projected Reflects the Use of Fund Balance and other 1x funding to redeem debt early.
** Reappraisal will occur and change the underlying valuation.

						*** The Fund Balance Usage Sensitivity is +/-3% of expenditures; the assumption is that in projection years +/-3% is within a normal variance for the year and because of that is manageable it does not indicate an immediate need for course correction. 









Fund Balance Table

						FY 2020 Preliminary Fund Balance Calculation

						Line				Calculations

						(1)		General Fund Starting Assigned and Unassigned Fund Balance as of June 30, 2018		$   12,029,352				$   12,029,352

						(2)		General Fund Committed Reserve as of June 30, 2018		62,893,854				62,893,854

						(3)		Total Starting Position as of July 1, 2018		$   74,923,206				$   74,923,206

						(4)		Less: Estimated Usage for FY 2019* 		-				-

						(5)		Less: Estimated General Fund Committed Reserve as of June 30, 2019**		(60,998,762)				(60,998,762)

						(6)		Total Estimated Uncommitted at June 30, 2019		$   13,924,444				$   13,924,444

						(7)		Less: FY 2019 Encumbrance Roll****		(1,609,595)				(1,609,595)

						(8)		Less: Usage for FY 2020 Capital Program***		-				-

						(9)		Less: Usage for FY 2020 1x and Contingent Items***		(7,522,695)				(7,522,695)

						(10)		Total Estimated Unassigned Fund Balance at June 30, 2020		$   4,792,154				$   4,792,154		$   -

						* Line 4: FY 2019 Estimated Usage is based on 3/30/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on CM Proposed Budget
*** Line 8 & 9: Based on FY 2020 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.


										SL1 Budget

				Yes		101		General Govrnment Fund		-

				Yes		102		Radio Budgetary Fund		171,400				1.04		44.5

				Yes		103		Fire Services Fund		5,022,308				2,706,032		2,706,032

				Yes		104		Emergency Medical Services Fund		7,326,654				2,814,273.28		123,136,038

				Yes		105		Schools Budgetary Fund		123,896,201						510000

				No		106		Debt Budgetary Fund		9,309,827

				No		107		Economic Development Fund		2,099,524

								Reseve Calculation Budget Number		136,416,563

								20%		27,283,312.60

										32,075,467.00





Reserve Calculation

						FY 2020 Preliminary Reserve Calculation

						Line				Calculations

						(1)		General Fund		$   167,617,769

						(2)		Radio Budgetary Fund		171,400

						(3)		Fire Budgetary Fund		5,981,784

						(4)		Emergency Medical Services Budgetary Fund		7,326,654

						(5)		Schools Budgetary Fund		123,896,201

						(6)		Total FY 2020 Budget Expenditures for Designated Funds		$   304,993,808

						(7)		Reserve Factor Based on Budget Ordinance		20.00%

						(8)		Total Estimated FY 2020 Policy Reserve Level		$   60,998,762

						(9)

						(10)



										SL1 Budget

				Yes		101		General Govrnment Fund		-

				Yes		102		Radio Budgetary Fund		171,400				1.04		44.5

				Yes		103		Fire Services Fund		5,022,308				2,706,032		2,706,032

				Yes		104		Emergency Medical Services Fund		7,326,654				2,814,273.28		123,136,038

				Yes		105		Schools Budgetary Fund		123,896,201						510000

				No		106		Debt Budgetary Fund		9,309,827

				No		107		Economic Development Fund		2,099,524

								Reseve Calculation Budget Number		136,416,563

								20%		27,283,312.60

										27,283,312.60																										`





Expense Snapshot

		Union County

		1 - Annual Budget to Actuals Comparison (no capital) - Types

		Download generated on 11/17/2021



				General Fund



						2015-16 Adopted Budget		2015-16 Revised Budget		2015-16 Actual		Actual				2016-17 Adopted Budget		2016-17 Revised Budget		2016-17 Actual		Actual				2017-18 Adopted Budget		2017-18 Revised Budget		2017-18 Actual		Actual				2018-19 Adopted Budget		2018-19 Revised Budget		2018-19 Actual		Actual				2019-20 Adopted Budget		2019-20 Revised Budget		2019-20 Actual		Actual				2020-21 Adopted Budget		2020-21 Revised Budget		2020-21 Actual		Actual				2021-22 Adopted Budget FY22		2021-22 Revised Budget				2021-22 Actual		Actual

		1		Ad Valorem Taxes & Fees		180,072,159		180,646,684		187,270,830		103.7%				184,688,698		184,696,998		190,062,196		102.9%				193,872,637		193,872,637		199,815,825		103.1%				192,231,911		192,231,911		193,499,458		100.7%				199,346,600		199,346,600		198,284,569		99.5%				206,254,947		206,254,947		206,309,193		100.0%				213,098,520		0		213,098,520		58,802,561		27.6%

		2		Local Option Sales Tax		34,518,523		34,518,523		36,441,345		105.6%				40,481,775		40,481,775		41,860,291		103.4%				44,713,531		44,713,531		43,070,620		96.3%				48,745,636		48,745,636		45,818,820		94.0%				48,745,636		48,745,636		48,720,847		99.9%				46,556,839		51,994,023		56,259,871		108.2%				53,540,363		0		53,540,363		0		0.0%

		3		Other Taxes		2,458,900		2,458,900		2,622,316		106.6%				2,473,000		2,473,000		2,822,173		114.1%				2,804,415		2,804,415		2,916,298		104.0%				2,992,485		2,992,485		3,182,688		106.4%				3,326,120		3,326,120		3,207,810		96.4%				3,441,120		3,441,120		4,049,677		117.7%				3,604,002		0		3,604,002		1,569,404		43.5%

		4		Intergov, Unrestricted		8,280,585		8,582,827		8,971,492		104.5%				8,818,447		8,484,278		10,442,191		123.1%				9,005,477		9,005,477		11,408,872		126.7%				12,175,946		12,175,946		12,784,541		105.0%				13,277,055		13,277,055		13,715,528		103.3%				15,061,998		15,105,723		15,398,472		101.9%				15,458,382		0		15,458,382		2,113,041		13.7%

		5		Intergov, Restricted		2,702,535		2,788,860		3,589,827		128.7%				3,411,903		3,411,903		3,748,518		109.9%				3,655,476		3,655,476		3,611,298		98.8%				3,849,141		3,849,141		3,636,631		94.5%				3,919,332		3,939,332		3,708,732		94.1%				3,770,637		3,841,910		3,687,041		96.0%				3,992,565		-34,727		3,957,838		133,026		3.4%

		6		Federal Grants		13,177,830		13,994,371		17,025,083		121.7%				14,629,947		14,746,721		17,917,394		121.5%				14,932,099		15,026,411		16,203,387		107.8%				15,738,388		15,971,371		15,729,414		98.5%				16,430,214		16,917,170		15,919,507		94.1%				17,437,019		20,079,978		17,664,168		88.0%				18,073,689		-277,319		17,796,370		4,889,856		27.5%

		7		State Grants		8,708,076		8,758,527		4,132,950		47.2%				8,588,880		8,659,364		4,278,944		49.4%				7,975,327		8,020,786		2,791,681		34.8%				6,865,478		3,029,539		2,445,498		80.7%				3,591,406		3,810,548		2,889,077		75.8%				2,873,181		3,746,928		3,619,157		96.6%				2,816,749		802,079		3,618,828		912,930		25.2%

		8		Non-Enterprise Charges		9,288,603		9,293,090		10,196,189		109.7%				9,337,800		9,327,992		9,334,439		100.1%				10,361,893		10,361,893		11,105,138		107.2%				10,149,169		10,149,169		11,229,259		110.6%				10,328,028		10,325,528		11,574,281		112.1%				11,420,662		11,520,662		11,545,099		100.2%				12,227,989		15,000		12,242,989		6,028,555		49.2%

		9		Investment Revenue		602,400		602,400		862,154		143.1%				827,969		827,969		444,194		53.6%				979,483		979,483		1,266,711		129.3%				1,924,698		1,924,698		3,544,290		184.1%				2,112,800		2,112,800		3,591,923		170.0%				1,106,332		1,106,332		-7,909		-0.7%				1,276,020		0		1,276,020		-663,480		-52.0%

		10		Interfund Transfers		0		0		0		0.0%				0		0		0		0.0%				995,505		1,844,950		1,844,950		100.0%				1,164,713		6,995,393		6,993,613		100.0%				2,244,272		16,721,461		15,838,660		94.7%				535,018		606,847		606,847		100.0%				0		0		0		0		0.0%

		11		Other Revenue		6,905,328		6,905,328		7,066,852		102.3%				6,912,135		6,912,135		7,064,589		102.2%				6,887,771		6,931,325		7,242,868		104.5%				6,900,156		6,940,513		6,904,316		99.5%				7,212,802		7,249,170		7,681,055		106.0%				7,271,454		8,710,414		7,604,115		87.3%				7,567,496		934,612		8,502,108		1,110,444		13.1%

		12		Fund Balance Appropriated		3,198,873		6,767,020		0		0.0%				5,785,920		8,760,700		0		0.0%				7,029,962		12,663,207		0		0.0%				11,731,549		17,711,149		0		0.0%				5,890,077		13,731,283		0		0.0%				11,646,433		15,492,290		0		0.0%				23,155,461		3,780,763		26,936,224		0		0.0%

		13		Debt Proceeds 		0		48,555,017		48,555,017		100.0%				0		0		0		0.0%				0		0		270,800		0.0%				0		0		0		0.0%				423,861		19,337,415		25,425,683		131.5%				0		48,324		48,324		100.0%				0		0		0		0		0.0%

																																																																										0.0%

		14		Total		269,913,812		323,871,547		326,734,055		100.9%				285,956,474		288,782,835		287,974,929		99.7%				303,213,576		309,879,591		301,548,448		97.3%				314,469,270		322,716,951		305,768,528		94.7%				316,848,203		358,840,118		350,557,672		97.7%				327,375,640		341,949,498		326,784,055		95.6%				354,811,236		5,220,408		360,031,644		74,896,337		20.8%



						2015-16 Adopted Budget		2015-16 Revised Budget		2015-16 Actual		Actual				2016-17 Adopted Budget		2016-17 Revised Budget		2016-17 Actual		Actual				2017-18 Adopted Budget		2017-18 Revised Budget		2017-18 Actual		Actual				2018-19 Adopted Budget		2018-19 Revised Budget		2018-19 Actual		Actual				2019-20 Adopted Budget		2019-20 Revised Budget		2019-20 Actual		Actual				2020-21 Adopted Budget		2020-21 Revised Budget		2020-21 Actual		Actual				2021-22 Adopted Budget FY22		2021-22 Revised Budget				2021-22 Actual		Actual

		15		Employee Compensation		41,310,504		41,828,876		40,773,909		97.5%				45,398,884		45,293,568		44,140,968		97.5%				48,279,129		48,041,799		46,503,205		96.8%				53,415,243		53,915,510		51,406,454		95.3%				59,074,735		60,277,940		57,012,089		94.6%				64,203,255		64,356,506		60,998,203		94.8%				69,198,698		119,388		69,318,086		22,761,419		32.8%

		16		Employee Benefits		23,779,413		24,095,382		23,658,539		98.2%				26,711,268		26,612,192		26,159,289		98.3%				29,600,433		29,649,943		29,043,672		98.0%				32,932,120		33,100,532		32,498,995		98.2%				34,172,123		35,074,318		34,725,669		99.0%				29,904,906		33,281,698		32,614,278		98.0%				39,651,628		131		39,651,759		28,180,193		71.1%

		17		Operating Cost		34,921,460		36,163,517		31,589,245		87.4%				35,187,176		35,350,127		31,086,267		87.9%				35,531,328		37,074,423		29,472,818		79.5%				36,118,623		33,159,680		28,956,029		87.3%				30,435,148		33,365,108		28,186,892		84.5%				28,592,091		31,864,188		27,373,219		85.9%				31,925,116		1,427,198		33,352,314		8,916,849		26.7%

		18		Capital Outlay		1,632,450		2,946,396		2,429,012		82.4%				2,352,009		3,092,318		2,152,083		69.6%				1,829,356		3,031,745		2,121,393		70.0%				2,464,513		3,394,957		2,304,406		67.9%				2,529,278		3,935,626		2,345,843		59.6%				2,495,871		5,434,279		3,925,521		72.2%				5,269,923		1,367,115		6,637,038		515,890		7.8%

		19		Payments to Outside Orgs		105,548,324		106,197,448		105,390,256		99.2%				110,564,616		110,889,730		108,730,445		98.1%				115,324,951		114,962,057		113,673,816		98.9%				118,663,702		118,840,951		117,475,297		98.9%				124,775,478		124,476,726		123,029,634		98.8%				126,758,188		130,444,412		128,656,202		98.6%				129,465,608		1,263,892		130,729,500		53,466,220		40.9%

		20		Debt Service		47,302,278		96,112,295		96,029,459		99.9%				45,940,354		45,940,354		45,859,529		99.8%				45,184,118		45,124,118		45,556,805		101.0%				47,918,049		57,211,391		57,195,352		100.0%				38,658,694		57,545,128		57,460,665		99.9%				49,934,809		50,586,213		50,024,595		98.9%				48,815,915		551,700		49,367,615		17,777,600		36.0%

		21		Interdepartmental Charges		-1,960,223		-1,984,232		-1,908,430		96.2%				-1,891,948		-1,882,316		-1,797,384		95.5%				-2,126,881		-2,136,500		-1,700,668		79.6%				-2,407,009		-2,601,632		-2,298,165		88.3%				-2,408,630		-2,930,416		-2,760,121		94.2%				-3,861,174		-3,831,067		-4,168,802		108.8%				-3,916,082		0		-3,916,082		-3,705,288		94.6%

		22		Interfund Transfers, Out		16,876,627		18,376,627		18,386,710		100.1%				21,594,115		23,349,733		23,349,733		100.0%				20,723,422		24,765,252		24,765,252		100.0%				15,021,393		21,698,107		21,733,439		100.2%				26,739,242		31,664,414		31,884,538		100.7%				23,631,612		23,839,441		23,847,093		100.0%				34,400,430		277,000		34,677,430		34,527,430		99.6%

		23		Contingency		502,979		135,238		0		0.0%				100,000		471,298		0		0.0%				1,456,868		1,120,902		0		0.0%				0		190,000		0		0.0%				0		190,000		0		0.0%				0		224,973		0		0.0%				0		213,984		213,984		0		0.0%

		24		Fund Balance Contribution		0		0		0		0.0%				0		0		0		0.0%				7,410,852		8,245,852		0		0.0%				10,342,636		3,807,455		0		0.0%				2,872,135		15,241,274		0		0.0%				5,716,082		5,748,855		0		0.0%				0		0		0		0		0.0%



				Total		269,913,812		323,871,547		316,348,700		97.7%				285,956,474		289,117,004		279,680,930		96.7%				303,213,576		309,879,591		289,436,293		93.4%				314,469,270		322,716,951		309,271,807		95.8%				316,848,203		358,840,118		331,885,209		92.5%				327,375,640		341,949,498		323,270,309		94.5%				354,811,236		5,220,408		360,031,644		162,440,313		45.1%





Actual through Dec 31_FY22

				Union County

				5 - Monthly Comparison - Types

				Download generated on 11/16/2021



				Funds Filter		General Government Fund



						December 2015-16 Actual		December 2016-17 Actual		December 2017-18 Actual		December 2018-19 Actual		December 2019-20 Actual		December 2020-21 Actual		December 2021-22 Actual		December 2022-23 Actual

		1		Ad Valorem Taxes and Fees		146,927,048		147,195,364		155,601,588		152,755,255		160,377,468		165,625,451		177,879,802		181,722,481

		2		Local Option Sales Tax		8,838,310		10,306,132		10,477,650		11,282,357		11,980,606		13,026,999		15,779,488		17,877,745

		3		Other Taxes		1,342,699		1,524,626		1,543,135		1,730,472		1,831,649		2,231,747		3,041,806		2,646,827

		4		Intergovernmental Revenue, Unrestricted		1,600,629		2,072,970		2,121,106		2,173,328		2,348,204		1,951,923		2,979,993		4,419,092

		5		Intergovernmental Revenue, Restricted		214,012		374,896		251,873		204,903		211,359		240,914		314,866		389,272

		6		Intergovernmental Revenue, Federal Grants		4,012,019		4,365,344		4,446,769		4,835,483		5,480,679		6,049,695		5,184,653		4,622,342

		7		Intergovernmental Revenue, State Grants		2,638,972		3,376,093		2,361,478		908,507		997,865		1,184,174		1,683,005		1,209,386

		8		Non-Enterprise Charges for Services		4,477,834		4,487,866		4,924,294		4,969,198		4,802,997		5,141,195		7,927,832		5,729,504

		9		Investment Revenue		-1,000,059		-799,552		-225,524		549,783		-231,716		-1,438,353		-662,856		1,231,177

		10		Interfund Transfers		0		0		497753		1164713		1,422,438		41829		1475557		25,557,450

		11		Other Revenue		445,218		476,791		575,106		585,085		1,001,236		1,064,119		2,126,905		490,128

		12		Fund Balance Appropriated		48,555,017		0		270,800		0		25,425,683		50,000		0		0

		13		Debt Proceeds - Restricted Revenue		0		0		0		0		0		18,555,798		0		0

		14		Total		218,051,699		173,380,530		182,846,028		181,159,084		215,648,468		213,725,491		217,731,051		245,895,404

						October 2014-15 Actual		October 2015-16 Actual		October 2016-17 Actual		October 2017-18 Actual		October 2018-19 Actual		October 2019-20 Actual		October 2020-21 Actual		October 2021-22 Actual

		15		Employee Compensation		19,685,408		21,050,500		22,048,013		24,535,543		26,573,704		28,750,774		30,171,369		32,554,624

		16		Employee Benefits		10,638,656		12,787,889		14,293,804		15,960,830		16,756,285		14,442,679		18,832,892		20,182,247

		17		Operating Cost		14,041,249		13,926,766		13,735,315		12,929,506		13,229,067		11,847,611		12,815,068		13,371,166

		18		Capital Outlay		1,326,635		511,209		614,500		344,637		545,623		1,582,376		610,422		1,079,887

		19		Contracts, Grants, and Subsidies		52,383,121		54,029,991		55,950,280		58,034,933		60,647,664		62,426,644		63,272,936		71,010,179

		20		Debt Service		56,510,638		9,921,268		25,899,214		12,584,755		30,511,069		26,927,046		23,583,375		23,706,031

		21		Interdepartmental Charges		-961,923		-966,354		-838,301		-1,137,179		-1,169,483		-1,820,025		-1,873,273		-1,814,057

		22		Interfund Transfers, Out		8,438,340		10,797,057		10,461,711		14,915,560		13,756,795		57,829		33,321,661		24,694,318

		23		Contingency		0		0		0		0		0		0		0		0

		24		Fund Balance Contribution		0		0		0		0		0		0		0		0

				Total		162,062,124		122,058,326		142,164,536		138,168,585		160,850,724		144,214,934		180,734,450		184,784,395





FY 2021 EOY Actuals

		Union County

		5 - Monthly Comparison - Types

		Download generated on 03/26/2021

		Funds Filter		General Government Fund

						December 2015-16 Actual		December 2016-17 Actual		December 2017-18 Actual		December 2018-19 Actual		December 2019-20 Actual		December 2020-21 Actual		December 2021-22 Actual

		1		Ad Valorem Taxes and Fees		187,270,830		190,062,196		199,815,825		193,499,458		198,284,569		206,309,193		218,376,814

		2		Local Option Sales Tax		36,441,345		41,860,291		43,070,620		45,818,820		48,720,847		56,259,871		66,386,686

		3		Other Taxes		2,622,316		2,822,173		2,916,298		3,182,688		3,207,810		4,049,677		5,137,873

		4		Intergovernmental Revenue, Unrestricted		8,971,492		10,442,191		11,408,872		12,784,541		13,715,528		15,398,472		17,976,764

		5		Intergovernmental Revenue, Restricted		3,589,827		3,748,518		3,611,298		3,636,631		3,708,732		3,687,041		3,672,866

		6		Intergovernmental Revenue, Federal Grants		17,025,083		17,917,394		16,203,387		15,729,414		15,919,507		17,664,168		16,635,256

		7		Intergovernmental Revenue, State Grants		4,132,950		4,278,944		2,791,681		2,445,498		2,889,077		3,619,157		3,858,327

		8		Non-Enterprise Charges for Services		10,196,189		9,334,439		11,105,138		11,229,259		11,574,281		11,545,099		16,456,741

		9		Investment Revenue		862,154		444,194		1,266,711		3,544,290		3,591,923		-7,909		-1,136,557

		10		Interfund Transfers		0		0		1844950		6993613		15,838,660		606,847		1,475,557

		11		Other Revenue		7,066,852		7,064,589		7,242,868		6,904,316		7,681,055		4,523,615		8,382,899

		12		Fund Balance Appropriated		0		0		0		0		0		0		0

		13		Debt Proceeds - Restricted Revenue		48555017		0		270,800		0		25425683		48324		190,830







		15		Employee Compensation		40,773,909		44,140,968		46,503,205		51,406,454		57,012,089		60,998,203		65,699,297

		16		Employee Benefits		23,658,539		26,159,289		29,043,672		32,498,995		34,725,669		32,614,278		38,958,525

		17		Operating Cost		31,589,245		31,086,267		29,472,818		28,956,029		28,186,892		27,373,219		28,689,495

		18		Capital Outlay		2,429,012		2,152,083		2,121,393		2,304,406		2,345,843		3,925,521		2,582,362

		19		Contracts, Grants, and Subsidies		105,390,256		108,730,445		113,673,816		117,475,297		123,029,634		128,656,202		129,252,057

		20		Debt Service		96,029,459		45,859,529		45,556,805		57,195,352		57,460,665		50,024,595		49,528,263

		21		Interdepartmental Charges		-1,908,430		-1,797,384		-1,700,668		-2,298,165		-2,760,121		-4,168,802		-3,872,329

		22		Interfund Transfers, Out		18,386,710		23,349,733		24,765,252		21,733,439		31,884,538		23,847,093		39,984,787

		23		Contingency		0		0		0		0		0		0		0

		24		Fund Balance Contribution		0		0		0		0		0		0		0



						478,782		-2,918,622		9,988,775		7,892,968		2,006,562		-6,177,572		4,580,271





Monthly Actuals Data

				Union County

				7 - Monthly Cummulative Comparison - Revenues or Report # 5, through selected month

				As of 12/31/2020 - PM

		1		2		3		4		5		6		7		8		9		10		11				12

				Funds Filter		General Government Fund

																										31-Oct

				Category		Actual
FY 2015		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023				YE Proj.
FY 2023

				Revenue

		1		Ad Valorem Taxes and Fees				147,195,364		155,601,588		152,755,255		160,377,468		165,625,451		177,879,802		220,706,145		181,722,481				222,820,787				2,114,642		1.0%		1		Ad Valorem Taxes & Fees

		2		Local Option Sales Tax				10,306,132		10,477,650		11,282,357		11,980,606		13,026,999		15,779,488		67,669,664		17,877,745				72,997,203				5,327,539		7.9%		2		Local Option Sales Tax

		3		Other Taxes				1,524,626		1,543,135		1,730,472		1,831,649		2,231,747		3,041,806		4,019,850		2,646,827				3,970,638				(49,212)		-1.2%		3		Other Taxes

		4		Intergovernmental Revenue, Unrestricted				2,072,970		2,121,106		2,173,328		2,348,204		1,951,923		2,979,993		20,322,278		4,419,092				19,640,409				(681,869)		-3.4%		4		Intergov, Unrestricted

		5		Intergovernmental Revenue, Restricted				374,896		251,873		204,903		211,359		240,914		314,866		3,801,899		389,272				3,611,298				(190,601)		-5.0%		5		Intergov, Restricted

		6		Intergovernmental Revenue, Federal Grants				4,365,344		4,446,769		4,835,483		5,480,679		6,049,695		5,184,653		19,037,541		4,622,342				17,119,785				(1,917,756)		-10.1%		6		Federal Grants

		7		Intergovernmental Revenue, State Grants				3,376,093		2,361,478		908,507		997,865		1,184,174		1,683,005		3,215,384		1,209,386				3,023,465				(191,919)		-6.0%		7		 State Grants

		8		Non-Enterprise Charges for Services				4,487,866		4,924,294		4,969,198		4,802,997		5,141,195		7,927,832		12,937,519		5,729,504				12,592,316				(345,203)		-2.7%		8		Non-Enterprise Charges

		9		Investment Revenue				(799,552)		(225,524)		549,783		(231,716)		(1,438,353)		(662,856)		653,744		1,231,177				1,000,000				346,256		53.0%		9		Investment Revenue

		10		Interfund Transfers				-		497,753		1,164,713		1,422,438		41,829		1,475,557		27,356,838		25,557,450				27,356,838				-		0.0%		10		Interfund Transfers

		11		Other Revenue				476,791		575,106		585,085		1,001,236		1,064,119		2,126,905		7,522,695		490,128				8,911,418				1,388,723		18.5%		11		Other Revenue

		12		Fund Balance Appropriated				-		270,800		-		25,425,683		50,000		-		12,472,307		-				-				(12,472,307)		-100.0%		12		Fund Balance Appropriated

		13		Debt Proceeds - Restricted				-		-		-		-		18,555,798		-		-		-												13		Debt Proceeds 

		14		Total		-		173,380,530		182,846,028		181,159,084		215,648,468		213,725,491		217,731,051		399,715,864		245,895,404				393,044,158				(6,671,706)		-1.7%

				Expenditures

		15		Employee Compensation				21,050,500		22,048,013		24,535,543		26,573,704		28,750,774		30,171,369		73,853,317		32,554,624				71,548,624				(2,304,693)		-3.1%				-4.7%

		16		Employee Benefits				12,787,889		14,293,804		15,960,830		16,756,285		14,442,679		18,832,892		42,610,786		20,182,247				41,749,858				(860,928)		-2.0%				-1.8%

		17		Operating Cost				13,926,766		13,735,315		12,929,506		13,229,067		11,847,611		12,815,068		37,826,428		13,371,166				35,515,225				(2,311,203)		-6.1%				-11.5%

		18		Capital Outlay				511,209		614,500		344,637		545,623		1,582,376		610,422		6,490,171		1,079,887				5,192,137				(1,298,034)		-20.0%		33		-33.0%

		19		Contracts, Grants, and Subsidies				54,029,991		55,950,280		58,034,933		60,647,664		62,426,644		63,272,936		136,589,359		71,010,179				135,309,030				(1,280,329)		-0.9%		20		-17.6%

		20		Debt Service				9,921,268		25,899,214		12,584,755		30,511,069		26,927,046		23,583,375		48,749,524		23,706,031				48,749,524				-		0.0%				-0.0%

		21		Interdepartmental Charges				(966,354)		(838,301)		(1,137,179)		(1,169,483)		(1,820,025)		(1,873,273)		(3,834,336)		(1,814,057)				(3,749,921)				84,415		-2.2%				-11.7%

		22		Interfund Transfers, Out				10,797,057		10,461,711		14,915,560		13,756,795		57,829		33,321,661		56,630,615		24,694,318				56,630,615				-		0.0%				1.4%

		23		Contingency				-		-		-		-		-		-		800,000		-				550,000				(250,000)		-31.3%				-100.0%

		24		Fund Balance Contribution				-		-		-		-		-		-		-		-				-				-		ERROR:#DIV/0!

		25		Total		-		122,058,326		142,164,536		138,168,585		160,850,724		144,214,934		180,734,450		399,715,864		184,784,395				391,495,092				(8,220,772)		-2.1%



				Over/(Under)		-		51,322,204		40,681,492		42,990,499		54,797,744		69,510,557		36,996,601		-		61,111,009				1,549,065				1,549,065

				Note: Excludes Debt Proceeds and Escrow/Debt Proceed Appropriation





































Projected Annual Data

				Union County

				1a - Actual History with FY 2020 SL1 - Expenses

				Download generated on 04/23/2019

		1		2		3		4		5		6		7		8		9		10		11

				Funds Filter

				EoY Actual																		28-Feb

				Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023

				Revenues

		1		Ad Valorem Taxes and Fees		187,270,830		190,062,196		199,815,825		193,499,458		198,284,569		206,309,193		218,376,814		220,706,145		181,722,481		82%

		2		Local Option Sales Tax		36,441,345		41,860,291		43,070,620		45,818,820		48,720,847		56,259,871		66,386,686		67,669,664		17,877,745		26%

		3		Other Taxes		2,622,316		2,822,173		2,916,298		3,182,688		3,207,810		4,049,677		5,137,873		4,019,850		2,646,827		66%

		4		Intergovernmental Revenue, Unrestricted		8,971,492		10,442,191		11,408,872		12,784,541		13,715,528		15,398,472		17,976,764		20,322,278		4,419,092		22%

		5		Intergovernmental Revenue, Restricted		3,589,827		3,748,518		3,611,298		3,636,631		3,708,732		3,687,041		3,672,866		3,801,899		389,272		10%

		6		Intergovernmental Revenue, Federal Grants		17,025,083		17,917,394		16,203,387		15,729,414		15,919,507		17,664,168		16,635,256		19,037,541		4,622,342		24%

		7		Intergovernmental Revenue, State Grants		4,132,950		4,278,944		2,791,681		2,445,498		2,889,077		3,619,157		3,858,327		3,215,384		1,209,386		38%

		8		Non-Enterprise Charges for Services		10,196,189		9,334,439		11,105,138		11,229,259		11,574,281		11,545,099		16,456,741		12,937,519		5,729,504		44%

		9		Investment Revenue		862,154		444,194		1,266,711		3,544,290		3,591,923		(7,909)		(1,136,557)		653,744		1,231,177		188%

		10		Interfund Transfers		-		-		1,844,950		6,993,613		15,838,660		606,847		1,475,557		27,356,838		25,557,450		93%

		11		Other Revenue		7,066,852		7,064,589		7,242,868		6,904,316		7,681,055		4,523,615		8,382,899		7,522,695		490,128		7%

		12		Fund Balance Appropriated		-		-		-		-		-		-		-		12,472,307		-		0%

		13		Debt Proceeds - Restricted		48,555,017		-		270,800		-		25,425,683		48,324		190,830		-		-		-

		14		Total		326,734,055		287,974,929		301,548,448		305,768,528		350,557,672		323,703,555		357,414,056		399,715,864		245,895,404		62%		78,047,056

				Expenditures																						(167,848,348)

		15		Employee Compensation		40,773,909		44,140,968		46,503,205		51,406,454		57,012,089		60,998,203		65,699,297		73,853,317		32,554,624		44%		64,622,639		(9,230,678)

		16		Employee Benefits		23,658,539		26,159,289		29,043,672		32,498,995		34,725,669		32,614,278		38,958,525		42,610,786		20,182,247		47%		30,561,239		(12,049,547)

		17		Operating Cost		31,589,245		31,086,267		29,472,818		28,956,029		28,186,892		27,373,219		28,689,495		37,826,428		13,371,166		35%		30,643,364		(7,183,064)

		18		Capital Outlay		2,429,012		2,152,083		2,121,393		2,304,406		2,345,843		3,925,521		2,582,362		6,490,171		1,079,887		17%		4,338,558		(2,151,613)

		19		Contracts, Grants, and Subsidies		105,390,256		108,730,445		113,673,816		117,475,297		123,029,634		128,656,202		129,252,057		136,589,359		71,010,179		52%		10,155,455		(126,433,904)

		20		Debt Service		96,029,459		45,859,529		45,556,805		57,195,352		57,460,665		50,024,595		49,528,263		48,749,524		23,706,031		49%		30,628,182		(18,121,342)

		21		Interdepartmental Charges		(1,908,430)		(1,797,384)		(1,700,668)		(2,298,165)		(2,760,121)		(4,168,802)		(3,872,329)		(3,834,336)		(1,814,057)		47%		(3,828,401)		5,935

		22		Interfund Transfers, Out		18,386,710		23,349,733		24,765,252		21,733,439		31,884,538		23,847,093		39,984,787		56,630,615		24,694,318		44%		3,733,849		(52,896,766)

		23		Contingency		-		-		-		-		-		-		-		800,000		-		0%		200,013		(599,987)

		24		Fund Balance Contribution		-		-		-		-		-		-		-		-		-		ERROR:#DIV/0!		5,225,512		5,225,512

		25		Total		316,348,700		279,680,930		289,436,293		309,271,807		331,885,209		323,270,309		350,822,457		399,715,864		184,784,395		46%		74,686,704		(325,029,160)

																										(110,097,691)		(110,097,691)

				Fund Balance (Use)/Contribution		10,385,355		8,293,999		12,112,155		(3,503,279)		18,672,463		433,246		6,591,599		-		61,111,009						-



														66,988,858		58,257,401		57,763,211		59,581,478

														53,744,283		46,041,019		46,429,395		181,722,481



														80.2%		79.0%		80.4%		305.0%

																				169258060

																				6036747

																				175294807

																				-224421057





Recon





Ad Valorem 1



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Ad Valorem Taxes and Fees

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.






																												57,763,211		59,581,478		103.1%





																												56,756,218		59,581,478		95.3%

																												54,823,493		57,763,211		94.9%







																												27,266,867		46,556,839		58.6%

																												24,116,960		48,745,636		49.5%





















						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		223,094,337		228,671,695		233,133,582				FY 2017		152,755,255		193,499,458		-

						Medium		230,319,405		230,319,405		234,813,443				-		160,377,468		198,284,569		80.88%

						Aggressive		232,019,256		236,546,461		236,546,461				-		165,625,451		206,309,193		80.28%

						Average		228,477,666		231,845,854		234,831,162				-		177,879,802		218,376,814		81.46%

																-		181,722,481		222,820,787		81.56%

																Note: FY 2021 Annual Actual is Projected





						Comments and Notes		Comments and Notes



								•  Current Ad Valorem Collections are in line with the previous two fisca years through December 31st.

								•  Collections through December 31st represent 82.3% of budget, as compared with 81.5% in FY 2022

								•  Mid-year projection indicates 101.0% annual collection of Ad Valorem revenue budget																						0.48

																														58.80

																														28.22





																												190,826,864		192,820,563		1,993,699		1.0%

																												15,654,389		22,999,856		7,345,467		46.9%



																												March		Budget						Actual

																										FY20		50,563,832		51,253,049		689,217		1.4%		50,801,188		237,356		451,861

																												3,984,678		5,960,536		1,975,858		49.6%		5,823,472		1,838,794		137,064

																												54,548,510		57,213,585		2,665,075		4.9%				2,076,150		588,925



																										FY21		52,179,306		52,652,211		472,905		0.9%		350,000

																												4,311,264		6,344,370		2,033,106		47.2%



		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		1		Ad Valorem Taxes and Fees		187,270,830		190,062,196		199,815,825		193,499,458		198,284,569		206,309,193		218,376,814		220,706,145		181,722,481		222,820,787		229,951,053		236,849,584		243,955,072		251,273,724		258,811,936		266,576,294		274,573,582		282,810,790		291,295,114		300,033,967		309,034,986

						Actuals to Date		147,195,364		155,601,588		152,755,255		160,377,468		165,625,451		177,879,802		220,706,145		181,722,481		222,820,787		3.2%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

						% Collections		102.9%		103.1%		100.7%		99.5%		100.0%		102.5%		101.0%		101.0%		101.0%

						Revised Budget		184,696,998		193,872,637		192,231,911		199,346,600		206,254,947		213,098,520				82.3%		220,706,145

				Revised Budget																		(38,983,664)		2,114,642

																								102.04%

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023		101.0%

		Annual		Ad Valorem Taxes and Fees		-		147,195,364		155,601,588		152,755,255		160,377,468		165,625,451		177,879,802		181,722,481		222,820,787				221,956,145

						0.0%		77.4%		77.9%		78.9%		80.9%		80.3%		81.5%		82.3%		101.0%				864,642

						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		80.88%		80.28%		81.46%		80.87%		80.88%		80.28%		81.46%		1.18%		79.68%		80.63%		81.46%		80.87%		80.28%		81.56%

				Projection to YE								224,701,859		224,674,727		226,360,249		223,094,337				228,071,253		225,367,750		223,094,337		224,701,859		226,360,249		222,820,787

				Projection Over/(Under)								6,325,045		6,297,913		7,983,435		4,717,523				9,694,439		6,990,936		4,717,523		6,325,045		7,983,435		4,443,973

				Sums				326,002,919		968,932,878		33.65%

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2023		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth						2.47%		4.05%		5.85%		-16.78%		-2.30%		3.26%		-16.78%		5.85%		22.63%		7.50%		-0.49%		-16.78%		1.38%		7.50%		3.20%		FY 2020 SL1

				Three Year Compound Avg						0.82%		1.33%		1.91%		2.60%		1.95%		1.62%		0.82%		2.60%		1.78%		2.45%		1.89%		0.82%		1.92%		2.60%		2.90%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						1.55%		1.55%		1.55%		1.55%		1.55%		0.00%				1.55%		1.55%		1.55%		1.55%		1.62%		AVG OF ALL

				Averages														0.40%		2.14%		-4.81%		3.33%		8.14%		4.97%		0.98%		-4.81%		1.56%		4.97%		2.50%		Med

				Medians														1.55%		1.62%		0.82%		2.60%		1.78%		4.97%		1.47%		0.82%		1.59%		4.97%		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		223,094,337		228,671,695		228,671,695		233,133,582

																										Medium		224,701,859		230,319,405		230,319,405		234,813,443

																										Aggressive		226,360,249		232,019,256		236,546,461		236,546,461

																										Average		225,367,750		231,001,943		231,845,854		234,831,162

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021

																														173,652,685

																														3,602,863

																														48





 Actual
FY 2017 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	190062196	199815825	193499458	198284569	206309193	218376814	220706145	181722481	222820787.37256601	 Actual
FY 2017 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	147195364	155601588	152755255	160377468	165625451	177879802	220706145	181722481	222820787.37256601	

 Actual
FY 2017 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	1.0290486475584188	1.0306551150898102	1.0065938427881518	0.99467243986102594	1.0002630046008061	1.0247692663468522	1.0095812573436322	1.0095812573436322	1.0095812573436322	

In Dollars













Local Option Sales Tax 2



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2023

								Local Option Sales Tax

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		48,873,282		50,095,114		51,072,580				FY 2017		11,282,357		45,818,820		24.62%

						Medium		72,997,203		74,822,133		76,282,077				FY 2018		11,980,606		48,720,847		24.59%

						Aggressive		77,208,851		79,139,072		80,683,250				FY 2019		13,026,999		56,259,871		23.16%

						Average		66,359,779		68,018,773		69,345,969				FY 2020		15,779,488		66,386,686		23.77%

																FY 2021		17,877,745		72,997,203		24.49%

																Note: FY 2023 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  FY 2023 Budget includes a 3.75% growth factor over the FY 2023 adopted  

								•  Actual collections lag three months behind sales, four months of data is available for this analysis

								•  FY 2023 collections are slightly ahead of budget, are expected to exceed current budget at year end

								•  Mid-year projection indicates 107.9% annual collection of Local Option Sales Tax revenue budget































		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		2		Local Option Sales Tax		36,441,345		41,860,291		43,070,620		45,818,820		48,720,847		56,259,871		66,386,686		67,669,664		17,877,745		72,997,203		77,377,035		82,019,657		86,940,837		92,157,287		97,686,724		103,547,928		109,760,803		116,346,452		123,327,239		130,726,873		138,570,485

						Revised Budget		40,481,775		44,713,531		48,745,636		48,745,636		51,994,023		55,598,613								6.00%		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%

						% Collections		103.4%		96.3%		94.0%		99.9%		108.2%		119.4%		107.9%		107.9%		107.9%

						Difference		1,378,516		(1,642,911)		(2,926,816)		(24,789)		4,265,848		10,788,073		5,327,539		-		-

						Revised Budget		41,860,291		43,070,620		48,745,636		48,745,636		51,994,023		55,598,613

																										7.0%		6.5%		6.5%		6.5%		6.0%		6.0%		6.0%		5.5%		5.5%		5.5%		5.0%

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023		107.9%

		Annual		Local Option Sales Tax		-		10,306,132		10,477,650		11,282,357		11,980,606		13,026,999		15,779,488		17,877,745		72,997,203				68,919,664

						0.0%		24.6%		24.3%		24.6%		24.6%		23.2%		23.8%		26.4%		408.3%				4,077,539						72,989,179

						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		24.59%		23.16%		23.77%		23.84%		23.77%		23.16%		24.59%		1.44%		21.72%		23.41%		24.59%		23.77%		23.16%		24.49%

				Projection to YE								66,194,303		66,386,686		68,147,081		64,169,544				82,310,876		76,353,418		72,702,406		75,214,370		77,208,851		72,997,203		0

				Projection Over/(Under)								0		0		0		0				15,924,190		9,966,732		6,315,720		8,827,684		10,822,165		5,327,539

				Sums				25,007,605		215,911,923		0		0		0		0				15,924,190				6,315,720								5,217,949

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020																67,779,254

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		14.87%		2.89%		6.38%		6.33%		15.47%		18.00%		13.27%		6.38%		6.33%		18.00%		11.67%		10.58%		10.91%		6.33%		10.75%		18.00%		3.20%		FY 2020 SL1

				Three Year Compound Avg		ERROR:#REF!		3.06%		ERROR:#REF!				5.67%		9.07%		7.37%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3.50%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						5.35%		5.35%		5.35%		5.35%		5.35%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		AVG OF ALL

				Averages														8.66%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2.50%		Med

				Medians														7.37%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		66,194,303		48,873,282		50,095,114		51,072,580

																										Medium		72,997,203		72,997,203		74,822,133		76,282,077

																										Aggressive		77,208,851		77,208,851		79,139,072		80,683,250

																										Average		76,353,418		78,262,254		68,018,773		69,345,969

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Difference 	

 Actual
FY 2017 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	1378516	-1642911	-2926816	-24789	4265848	10788073	5327539.0541831702	0	0	 36,441,345 	

 Actual
FY 2017 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	41860291	43070620	45818820	48720847	56259871	66386686	67669664	17877745	72997203.05418317	 Revised Budget 	 Actual
FY 2017 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	40481775	44713531	48745636	48745636	51994023	55598613	 % Collections 	

 Actual
FY 2017 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	1.034052755838893	0.96325696129880689	0.93995737382521793	0.99949146216904416	1.0820449688995983	1.1940349303318052	1.0787286169203258	1.0787286169203258	1.0787286169203258	

In Dollars













Other Taxes 3



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Other Taxes

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		5,323,658		5,456,750		5,456,750				FY 2017		1,730,472		5,137,873		33.68%

						Medium		5,327,186		5,460,366		5,460,366				FY 2018		1,831,649		4,019,850		45.57%

						Aggressive		4,802,872		4,922,943		5,019,001				FY 2019		2,231,747		3,970,638		56.21%

						Average		5,151,239		5,280,020		5,312,039				FY 2020		3,041,806		5,137,873		59.20%

																FY 2021		2,646,827		3,970,638		66.66%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Revenue made up of Register of Deeds Office and Cable TV Franchise Fees																				            vv

								•  The Strong local real estate market is driving positive growth in Register of Deeds services, offsetting    

								     decreasing Cable TV Franchise Fees

								•   Mid-year projection indicates 97.1% annual collection of Other Taxes revenue budget































		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033

		3		Other Taxes		2,622,316		2,822,173		2,916,298		3,182,688		3,207,810		4,049,677		5,137,873		4,019,850		2,646,827		3,970,638		4,010,344		4,110,603		4,233,921		4,360,938		4,469,962		4,581,711		4,696,253		4,790,179		4,885,982		4,983,702		5,083,376

																				FY 2021				(49,212)		1.0%		2.5%		3.0%		3.0%		2.5%		2.5%		2.5%		2.0%		2.0%		2.0%		2.0%

																								98.8%

						% Collections		114.1%		104.0%		106.4%		96.4%		117.7%		142.6%						366,636

						Revised Budget		2,473,000		2,804,415		2,992,485		3,326,120		3,441,120		3,604,002



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023		98.8%

		Annual		Other Taxes		-		1,524,626		1,543,135		1,730,472		1,831,649		2,231,747		3,041,806		2,646,827		3,970,638

						0.0%		54.0%		52.9%		54.4%		57.1%		55.1%		59.2%

						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		57.10%		55.11%		59.20%		57.14%		57.10%		55.11%		59.20%		4.09%		53.12%		56.33%		59.20%		57.10%		55.11%		66.66%

				Projection to YE								5,323,658		5,327,186		5,519,592		5,137,873				4,982,840		4,698,472		4,470,719		4,635,450		4,802,872		3,970,638

				Projection Over/(Under)								-		-		-		-				(155,033)		(439,401)		(667,154)		(502,423)		(335,001)		(1,167,235)

				Sums				4,063,396		14,751,285		-		-		-		-				(155,033)				(667,154)

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		3.34%		9.13%		0.79%		26.24%		26.87%		-22.72%		10.13%		9.13%		-22.72%		26.87%		49.59%		32.53%		11.19%		-22.72%		10.66%		32.53%		3.20%		FY 2020 SL1

				Three Year Compound Avg		3.61%		4.09%		3.23%				8.26%		-0.65%		3.80%		3.23%		-0.65%		8.26%		8.91%		8.51%		4.63%		-0.65%		4.21%		8.51%		7.28%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						-0.39%		-0.39%		-0.39%		-0.39%		-0.39%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														4.51%		3.99%		-7.92%		11.58%		19.50%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														3.80%		3.23%		-0.65%		8.26%		8.91%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End		Coservative		Medium		Aggressive

																										Conservative		5,323,658		5,456,750		5,456,750		5,563,223

																										Medium		5,327,186		5,460,366		5,460,366		5,566,910

																										Aggressive		4,802,872		4,922,943		5,019,001		5,019,001

																										Average		4,698,472		4,815,934		5,312,039		5,383,045

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



								500,000						11

				101		0.86		430,000						12

				600		0.12		60,000

				610		0.02		10,000						92%



						1.00		500,000





 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	3182688	3207810	4049677	5137873	4019850	2646827	3970637.563756376	

In Dollars











IGR Unrestricted 4



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Intergovernmental Revenue, Unrestricted

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		29,302,574		29,302,574		29,874,332				FY 2017		2,173,328		12,784,541		17.00%

						Medium		55,027,968		55,027,968		56,101,684				FY 2018		2,348,204		13,715,528		17.12%

						Aggressive		20,131,419		20,524,227		20,524,227				FY 2019		1,951,923		15,398,472		12.68%

						Average		34,820,654		34,951,590		35,500,081				FY 2020		2,979,993		17,976,764		16.58%

																FY 2021		4,419,092		19,640,409		22.50%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Revenue source made up of $11 million in State Medicaid Hold Harmless Payments, $3.5 million in

								   municipal contracted law enforcement services 

								•  State Medicaid Hold Harmless payment received in March/April, annual projections made based on 

								    year over year trend, instead of year current year monthly collections

								•  Projection intentionally conservative until actuals in March 

								•  Municipal law enforcement budget is paid by contract and expected to be 100% collected 

								•  Mid-year projection indicates 98.4% annual collection of Intergovernmental-Unrestricted revenue

























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		4		Intergovernmental Revenue, Unrestricted		8,971,492		10,442,191		11,408,872		12,784,541		13,715,528		15,398,472		17,976,764		20,322,278		4,419,092		19,640,409		20,131,419		20,836,019		21,669,460		22,319,543		22,989,130		23,678,804		24,389,168		25,120,843		25,874,468		26,650,702		27,450,223

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				(681,869)		2.5%		3.5%		4.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

																								-3.4%

						% Collections		1231.0%		126.7%		105.0%		103.3%		101.9%		97.9%		96.6%

						Revised Budget		848,278		9,005,477		12,175,946		13,277,055		15,105,723		18,359,282		20,322,278



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023		96.6%

		Annual		Intergovernmental Revenue, Unrestricted		-		2,072,970		2,121,106		2,173,328		2,348,204		1,951,923		2,979,993		4,419,092		19,640,409

						0.0%		-19.9%		-18.6%		-17.0%		-17.1%		-12.7%		-16.6%

						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		17.12%		12.68%		16.58%		15.46%		16.58%		12.68%		17.12%		4.44%		8.23%		17.12%		17.12%		15.46%		8.23%		22.50%

				Projection to YE								19,278,095		17,976,764		23,508,785		17,405,718				53,685,822		25,811,292		25,811,292		28,587,878		53,685,822		19,640,409

				Projection Over/(Under)								-		-		-		-				35,709,058		7,834,528		7,834,528		10,611,114		35,709,058		1,663,645

				Sums				4,300,127		57,322,624		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		9.26%		12.06%		7.28%		12.27%		16.74%		9.25%		12.76%		12.06%		7.28%		16.74%		9.46%		16.08%		12.98%		7.28%		12.87%		16.74%		3.20%		FY 2020 SL1

				Three Year Compound Avg		8.34%		6.98%		6.33%				5.30%		8.45%		6.87%		6.33%		5.30%		8.45%		3.15%		4.38%		6.27%		4.38%		6.30%		8.45%		7.28%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						4.99%		4.99%		4.99%		4.99%		4.99%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														8.21%		7.79%		5.85%		10.06%		4.20%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														6.87%		6.33%		5.30%		8.45%		3.15%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		28,587,878		29,302,574		29,302,574		29,874,332

																										Medium		53,685,822		55,027,968		55,027,968		56,101,684

																										Aggressive		19,640,409		20,131,419		20,524,227		20,524,227

																										Average		33,971,370		34,820,654		34,951,590		35,500,081

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	12784541	13715528	15398472	17976764	20322278	4419092	19640408.888888888	

In Dollars











IGR Restricted 5



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Intergovernmental Revenue, Restricted

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		3,679,573		3,679,573		3,751,369				FY 2017		204,903		3,636,631		5.63%

						Medium		3,701,580		3,701,580		3,773,806				FY 2018		211,359		3,708,732		5.70%

						Aggressive		3,727,547		3,800,279		3,800,279				FY 2019		240,914		3,687,041		6.53%

						Average		3,702,900		3,727,144		3,775,152				FY 2020		314,866		3,672,866		8.57%

																FY 2021		389,272		3,611,298		10.78%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Revenue made up of $3.35 million in State Lottery Proceeds, estimated on annual growth instead 

								    of monthly collections

								•  State Lottery Proceeds received in March/June, annual projections made based on year over year 

								    trend, instead of current year monthly collections

								•  Projection intentionally conservative until actuals are available in March 

								•  Mid-year projection indicates 90.6% annual collection of Intergovernmental-Restricted revenue



























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033

		5		Intergovernmental Revenue, Restricted		3,589,827		3,748,518		3,611,298		3,636,631		3,708,732		3,687,041		3,672,866		3,801,899		389,272		3,611,298		3,647,411		3,683,885		3,720,724		3,757,931		3,833,090		3,909,752		3,987,947		4,087,645		4,189,836		4,294,582		4,423,420

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				867,935		1.0%		1.0%		1.0%		1.0%		2.0%		2.0%		2.0%		2.5%		2.5%		2.5%		3.0%

						Actuals to Date		374,896		251,873		204,903		211,359		240,914		314,866		389,272		3,611,298

						% Collections		109.9%		98.8%		94.5%		94.1%		96.0%		92.8%		95.0%

						Revised Budget		3,411,903		3,655,476		3,849,141		3,939,332		3,841,910		3,957,838		3,801,899



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023		95.0%

		Annual		Intergovernmental Revenue, Restricted		-		374,896		251,873		204,903		211,359		240,914		314,866		389,272		3,611,298

																				10.2%

						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		5.70%		6.53%		8.57%		6.94%		6.53%		5.70%		8.57%		2.87%		7.37%		7.02%		8.57%		6.94%		5.70%		100.00%

				Projection to YE								4,540,073		4,818,831		5,524,977		3,672,866				5,282,424		5,543,567		4,540,801		5,612,937		6,830,585		389,272

				Projection Over/(Under)								0		0		0		0				1,609,558		1,870,701		867,935		1,940,071		3,157,719		(3,283,594)

				Sums				452,273		18,295,006		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		-3.66%		0.70%		1.98%		-0.58%		-0.38%		-1.68%		-0.88%		-0.38%		-1.68%		1.98%		3.66%		1.19%		0.05%		-1.68%		-0.17%		1.98%		3.20%		FY 2020 SL1

				Three Year Compound Avg		0.20%		-1.01%		0.89%				-0.13%		-0.69%		-0.41%		-0.13%		-0.69%		0.89%		1.58%		0.12%		-0.04%		-0.69%		-0.09%		0.89%		-0.38%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						-0.41%		-0.41%		-0.41%		-0.41%		-0.41%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														-0.57%		-0.31%		-0.93%		0.82%		1.75%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														-0.41%		-0.38%		-0.69%		0.89%		1.58%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		3,589,827		3,679,573		3,679,573		3,751,369

																										Medium		3,611,298		3,701,580		3,701,580		3,773,806

																										Aggressive		3,636,631		3,727,547		3,800,279		3,800,279

																										Average		3,612,585		3,702,900		3,727,144		3,775,152

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021

																		3,772,332

																		0.97

						167,272,665

						(19,793,565)

						147,479,100

						213,098,520								41														59,025

																		62,385				56,239				60,073				67,296

						65,619,420												64,914				58,657				62,732

						3,602,863												2,529				2,418				2,660		4.5%		4.0%

						58,006,094												104.1%				104.3%				104.4%



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	3636631	3708732	3687041	3672866	3801899	389272	3611298	

In Dollars











IGR Federal Grants 6



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Intergovernmental Revenue, Federal Grants

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		13,694,857		13,694,857		14,366,173				FY 2017		4,835,483		15,729,414		30.74%

						Medium		13,838,795		13,838,795		14,517,167				FY 2018		5,480,679		15,919,507		34.43%

						Aggressive		16,838,532		17,663,950		17,663,950				FY 2019		6,049,695		17,664,168		34.25%

						Average		14,790,728		15,065,867		15,515,764				FY 2020		5,184,653		16,635,256		31.17%

																FY 2021		4,622,342		17,119,785		27.00%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Revenue primarily made up of $14.1 million in Federal 1571 (Human Service Reimbursements)

								•  Revenue generated as repayments for human/social services provided to county residents.  

								   Repayments from the federal government are for direct services to people in need as well as 

								  salary/benefit reimbursements for County staff

								•  Mid-year projection indicates 99.5% annual collection of Intergovernmental-Federal revenue





























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033

		6		Intergovernmental Revenue, Federal Grants		17,025,083		17,917,394		16,203,387		15,729,414		15,919,507		17,664,168		16,635,256		19,037,541		4,622,342		17,119,785		17,326,935		17,536,590		17,748,783		17,963,544		18,322,814		18,689,271		19,063,056		19,444,317		19,833,204		20,229,868		20,634,465

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				(3,208,926)		1.2%		1.2%		1.2%		1.2%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%



						% Collections		121.5%		107.8%		98.5%		94.1%		88.0%		86.8%		89.9%

						Revised Budget		14,746,721		15,026,411		15,971,371		16,917,170		20,079,978		19,172,273		19,037,541



		Monthly 
Data
10/31/21		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Projected
FY 2023

		Annual		Intergovernmental Revenue, Federal Grants		-		4,365,344		4,446,769		4,835,483		5,480,679		6,049,695		5,184,653		4,622,342		17,119,785

								24.4%		27.4%		30.7%		34.4%		34.2%		31.2%		24.3%

						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		34.43%		34.25%		31.17%		33.28%		34.25%		31.17%		34.43%		3.26%		34.07%		33.44%		34.43%		34.07%		28.00%		27.00%

				Projection to YE								15,578,495		15,138,380		16,635,256		15,059,652				13,567,446		13,823,397		13,426,330		13,567,446		16,508,364		17,119,785

				Projection Over/(Under)								0		0		0		0				(3,067,810)		(2,811,859)		(3,208,926)		(3,067,810)		(126,892)		484,529

				Sums				11,530,374		82,794,785		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		-9.57%		-2.93%		1.21%		10.96%		-5.82%		2.91%		2.68%		1.21%		-5.82%		10.96%		16.78%		5.18%		2.84%		-5.82%		2.76%		10.96%		3.20%		FY 2020 SL1

				Three Year Compound Avg		-1.64%		-4.25%		-0.59%				-1.98%		-1.04%		-1.51%		-1.04%		-1.98%		-0.59%		1.39%		-1.58%		-1.34%		-1.98%		-1.42%		-0.59%		1.21%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						-0.62%		-0.62%		-0.62%		-0.62%		-0.62%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														0.18%		-0.15%		-2.81%		3.25%		6.06%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.00%		Med

				Medians														-0.62%		-0.62%		-1.98%		-0.59%		1.39%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		7.00%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		13,426,330		13,694,857		13,694,857		14,366,173

																										Medium		13,567,446		13,838,795		13,838,795		14,517,167

																										Aggressive		16,508,364		16,838,532		17,663,950		17,663,950

																										Average		13,823,397		14,099,865		15,065,867		15,515,764

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	15729414	15919507	17664168	16635256	19037541	4622342	17119785.185185183	

In Dollars











IGR State Grants 7



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Intergovernmental Revenue, State Grants

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		2,772,545		2,841,858		2,841,858				FY 2017		908,507		2,445,498		37.15%

						Medium		3,501,485		3,589,022		3,589,022				FY 2018		997,865		2,889,077		34.54%

						Aggressive		3,696,212		3,788,617		3,862,541				FY 2019		1,184,174		3,619,157		32.72%

						Average		3,323,414		3,406,499		3,431,141				FY 2020		1,683,005		3,858,327		43.62%

																FY 2021		1,209,386		3,023,465		40.00%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Revenue primarily made up of $597,000 in State Reimbursement for the Business Incentive Grant 

								    program and $450,000 in State 1571 (Human Service Reimb) and $465,000 in State Library funds

								•  The State Busines Incentive Grant Reimbursement funding has not been collected due to the 

								   company not requesting incentive payment from the County 

								•  Mid-year projection indicates 84.4% annual collection of Intergovernmental-State revenue





























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033

		7		Intergovernmental Revenue, State Grants		4,132,950		4,278,944		2,791,681		2,445,498		2,889,077		3,619,157		3,858,327		3,215,384		1,209,386		3,023,465		3,114,169		3,319,967		3,539,365		3,773,262		4,022,616		4,288,449		4,571,848		4,873,977		5,196,071		5,539,450		5,905,522

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				(191,919)		3.00%		6.61%		6.61%		6.61%		6.61%		6.61%		6.61%		6.61%		6.61%		6.61%		6.61%



						% Collections		49.4%		34.8%		80.7%		75.8%		96.6%		99.4%		94.0%

						Revised Budget		8,659,364		8,020,786		3,029,539		3,810,548		3,746,928		3,880,714		3,215,384



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023		94.0%

		Annual		Intergovernmental Revenue, State Grants		-		3,376,093		2,361,478		908,507		997,865		1,184,174		1,683,005		1,209,386		3,023,465



						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		34.54%		32.72%		43.62%		36.96%		34.54%		32.72%		43.62%		37.61%		30.90%		35.75%		43.62%		34.54%		32.72%		40.00%

				Projection to YE								4,553,630		4,872,734		5,143,720		3,858,327				3,913,872		3,383,115		2,772,545		3,501,485		3,696,212		3,023,465

				Projection Over/(Under)								-		-		-		-				55,545		(475,212)		(1,085,782)		(356,842)		(162,115)		(834,862)

				Sums				2,182,039		16,538,150		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		-34.76%		-12.40%		18.14%		25.27%		6.61%		-21.64%		3.41%		6.61%		-21.64%		25.27%		46.91%		36.69%		10.07%		-21.64%		8.34%		36.69%		3.20%		FY 2020 SL1

				Three Year Compound Avg		-12.26%		-17.01%		1.15%				2.16%		-5.82%		-1.83%		1.15%		-5.82%		2.16%		7.97%		8.12%		0.76%		-5.82%		0.95%		8.12%		6.61%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						-3.53%		-3.53%		-3.53%		-3.53%		-3.53%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														-0.65%		1.41%		-10.33%		7.96%		18.29%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														-1.83%		1.15%		-5.82%		2.16%		7.97%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End		Coservative		Medium		Aggressive

																3,029,539		3,810,548								Conservative		2,772,545		2,841,858		2,841,858		2,897,309

																1.19		1.01								Medium		3,501,485		3,589,022		3,589,022		3,659,052

																										Aggressive		3,696,212		3,788,617		3,862,541		3,862,541

																										Average		3,323,414		3,406,499		3,431,141		3,472,967

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	2445498	2889077	3619157	3858327	3215384	1209386	3023465	

In Dollars











Non-Enterprise CFS 8



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Non-Enterprise Charges for Services

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		12,190,746		12,190,746		12,428,614				FY 2017		4,969,198		11,229,259		44.25%

						Medium		13,128,107		13,128,107		13,384,265				FY 2018		4,802,997		11,574,281		41.50%

						Aggressive		14,152,156		14,428,295		14,428,295				FY 2019		5,141,195		11,545,099		44.53%

						Average		13,157,003		13,249,049		13,413,725				FY 2020		7,927,832		16,456,741		48.17%

																FY 2021		5,729,504		12,592,316		45.50%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Revenue primarily made up of $3.8 million in Public Health service charges, $3.1 million in Building 

								   Code Enforcement charges and $1.2 million in Register of Deeds charges along with charges from 

								   Parks & Recreation, Environmental Health, Sheriff's Office, Fire Marshal and Social Services

								•  Revenue generated as charges for service directly to customers across many county departments  

								•  Mid-year projection indicates 97.3% annual collection of Non-Enterprise Charges for Service revenue





























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033

		8		Non-Enterprise Charges for Services		10,196,189		9,334,439		11,105,138		11,229,259		11,574,281		11,545,099		16,456,741		12,937,519		5,729,504		12,592,316		12,907,124		13,286,140		13,676,285		14,077,887		14,491,281		14,916,815		15,354,845		15,805,737		16,269,870		16,747,632		17,239,423

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				(4,563,330)		2.5%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%



						% Collections		100.1%		107.2%		110.6%		112.1%		100.2%		131.8%		97.3%

						Revised Budget		9,327,992		10,361,893		10,149,169		10,325,528		11,520,662		12,483,080		12,937,519



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023		97.3%

		Annual		Non-Enterprise Charges for Services		-		4,487,866		4,924,294		4,969,198		4,802,997		5,141,195		7,927,832		5,729,504		12,592,316



						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		41.50%		44.53%		48.17%		44.73%		44.53%		41.50%		48.17%		44.29%		47.57%		45.30%		48.17%		44.73%		41.50%		45.50%

				Projection to YE								17,722,119		17,802,788		19,104,521		16,456,741				12,045,463		12,647,795		11,893,411		12,807,909		13,806,981		12,592,316

				Projection Over/(Under)								-		-		-		-				(4,411,278)		(3,808,946)		(4,563,330)		(3,648,832)		(2,649,760)		(3,864,425)

				Sums				9,944,192		53,439,306		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		18.97%		1.12%		3.07%		-0.25%		42.54%		-23.48%		6.27%		1.12%		-23.48%		42.54%		66.03%		26.82%		10.65%		-23.48%		8.46%		42.54%		3.20%		FY 2020 SL1

				Three Year Compound Avg		2.89%		6.35%		1.39%				12.54%		2.94%		7.74%		2.94%		1.39%		12.54%		11.15%		12.76%		7.47%		1.39%		7.61%		12.76%		2.94%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						1.75%		1.75%		1.75%		1.75%		1.75%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														5.25%		1.94%		-6.78%		18.95%		25.73%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														6.27%		1.75%		1.39%		12.54%		11.15%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		11,893,411		12,190,746		12,190,746		12,428,614

																										Medium		12,807,909		13,128,107		13,128,107		13,384,265

																										Aggressive		13,806,981		14,152,156		14,428,295		14,428,295

																										Average		12,647,795		12,963,990		13,249,049		13,413,725

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	11229259	11574281	11545099	16456741	12937519	5729504	12592316.483516483	

In Dollars











Investment Revenue 9



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Investment Revenue

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		512,500		512,500		522,500				FY 2017		549,783		3,544,290		15.51%

						Medium		768,750		768,750		783,750				FY 2018		(231,716)		3,591,923		-6.45%

						Aggressive		1,025,000		1,045,000		1,045,000				FY 2019		(1,438,353)		(7,909)		18186.28%

						Average		768,750		775,417		783,750				FY 2020		(662,856)		(1,136,557)		58.32%

																FY 2021		1,231,177		1,000,000		123.12%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Revenue generated by County available cash held in the investment market

								•  Investment Revenue budget was reduced by 50% in FY 2021 from $1.5 millon to $741,000 in anticipation 

								   of a weakening bond market.  Actual collections have historically exceeded the budget

								•  Investment Revenue is distributed at the end of the fiscal year and is driven by current market conditions

								    Mid-year projections are difficult to project due the changing market conditions

								•  Mid-year projection indicates 101.1% annual collection of the lowered County Investment Revenue budget



























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033

		9		Investment Revenue		862,154		444,194		1,266,711		3,544,290		3,591,923		(7,909)		(1,136,557)		653,744		1,231,177		1,000,000		1,029,000		1,058,841		1,089,547		1,121,144		1,153,657		1,187,114		1,221,540		1,256,964		1,293,416		1,330,926		1,369,522

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021						2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%



						% Collections		53.6%		129.3%		184.1%		170.0%		-0.7%		-89.1%		153.0%

						Revised Budget		827,969		979,483		1,924,698		2,112,800		1,106,332		1,276,020		653,744



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023		153.0%

		Annual		Investment Revenue		-		(799,552)		(225,524)		549,783		(231,716)		(1,438,353)		(662,856)		1,231,177		1,000,000



						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2023

				Monthly as a % of Actual		-6.45%		18186.28%		58.32%		6079.38%		58.32%		-6.45%		18186.28%		18192.73%		36379.01%		12139.31%		18186.28%		6079.38%		-6.45%		99.00%

				Projection to YE								(10,903)		(1,136,557)		10,275,198		(3,645)				3,384		10,142		500,000		750,000		1,000,000		1,243,613

				Projection Over/(Under)								-		-		-		-				1,139,941		1,146,699		1,636,557		1,886,557		2,136,557		2,380,170

				Sums				(1,670,069)		9,709,272		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		185.17%		179.80%		1.34%		-100.22%		14270.43%		-187.99%		3495.89%		1.34%		-187.99%		14270.43%		14458.41%		11274.45%		5770.83%		-187.99%		4633.36%		14270.43%		3.20%		FY 2020 SL1

				Three Year Compound Avg		13.68%		99.83%		41.54%				423.79%		-601.91%		-89.06%		41.54%		-601.91%		423.79%		1025.70%		466.03%		48.08%		-601.91%		44.81%		466.03%		2.90%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						-363.25%		-363.25%		-363.25%		-363.25%		-363.25%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														1014.53%		-106.79%		-384.38%		4776.99%		5161.37%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														-89.06%		1.34%		-363.25%		423.79%		787.04%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		500,000		512,500		512,500		522,500

																										Medium		750,000		768,750		768,750		783,750

																										Aggressive		1,000,000		1,025,000		1,045,000		1,045,000

																										Average		10,142		10,396		775,417		783,750

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	3544290	3591923	-7909	-1136557	653744	1231177	1000000	

In Dollars











Presentation Table

				Union County

				1a - Actual History with FY 2022 SL1 - Expenses

				Download generated on 04/22/2021

		1		2		3		4		5		6		7		8		9		10		11				12

				Funds Filter

				County FY 2023 General Fund Year End Projection 																										(Dec 31st 2022)

				Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023				YE Proj.
FY 2023		Change Budget to Actual		%

				Revenues

		1		Ad Valorem Taxes and Fees		187,270,830		190,062,196		199,815,825		193,499,458		198,284,569		206,309,193		218,376,814		220,706,145		181,722,481				222,820,787		2,114,642		101.0%				2,114,642

		2		Local Option Sales Tax		36,441,345		41,860,291		43,070,620		45,818,820		48,720,847		56,259,871		66,386,686		67,669,664		17,877,745				72,997,203		5,327,539		107.9%				5,327,539

		3		Other Taxes		2,622,316		2,822,173		2,916,298		3,182,688		3,207,810		4,049,677		5,137,873		4,019,850		2,646,827				3,970,638		(49,212)		98.8%				(49,212)

		4		Intergovernmental Rev, Unrestrict.		8,971,492		10,442,191		11,408,872		12,784,541		13,715,528		15,398,472		17,976,764		20,322,278		4,419,092				19,640,409		(681,869)		96.6%				(681,869)

		5		Intergovernmental Rev, Restrict.		3,589,827		3,748,518		3,611,298		3,636,631		3,708,732		3,687,041		3,672,866		3,801,899		389,272				3,611,298		(190,601)		95.0%				(190,601)

		6		Intergovernmental Rev, Federal		17,025,083		17,917,394		16,203,387		15,729,414		15,919,507		17,664,168		16,635,256		19,037,541		4,622,342				17,119,785		(1,917,756)		89.9%				(1,917,756)

		7		Intergovernmental Rev, State		4,132,950		4,278,944		2,791,681		2,445,498		2,889,077		3,619,157		3,858,327		3,215,384		1,209,386				3,023,465		(191,919)		94.0%				(191,919)				46,377,102		43,394,957		93.6%

		8		Non-Enterprise Charges		10,196,189		9,334,439		11,105,138		11,229,259		11,574,281		11,545,099		16,456,741		12,937,519		5,729,504				12,592,316		(345,203)		97.3%				(345,203)

		9		Investment Revenue		862,154		444,194		1,266,711		3,544,290		3,591,923		(7,909)		(1,136,557)		653,744		1,231,177				1,000,000		346,256		153.0%				346,256

		10		Interfund Transfers		-		-		1,844,950		6,993,613		15,838,660		606,847		1,475,557		27,356,838		25,557,450				27,356,838		-		100.0%				-

		11		Other Revenue		7,066,852		7,064,589		7,242,868		6,904,316		7,681,055		4,523,615		8,382,899		7,522,695		490,128				8,911,418		1,388,723		118.5%				1,388,723

		12		Fund Balance Appropriated		-		-		-		-		-		-		-		12,472,307		-				-		(12,472,307)		0.0%				(12,472,307)				5,800,601

		13		Debt Proceeds - Restricted		-		270,800		-		-		25,425,683		48,324		190,830		-		-				-		-		-				-				1.5%

		14		Total		278,179,038		287,974,929		$   301,277,648		$   305,768,528		$   350,557,672		$   323,703,555		$   357,414,056		$   399,715,864		$   245,895,404				393,044,158		(6,671,706)		98.3%				(6,671,706)				-1.7%

				County FY 2023 General Fund Year End Projection 																										(Dec 31st 2022)

				Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023				YE Proj.
FY 2023		Change Budget to Actual		%

				Expenditures

		15		Employee Compensation		$   40,773,909		$   44,140,968		$   46,503,205		51,406,454		57,012,089		60,998,203		65,699,297		73,853,317		32,554,624				71,548,624		(2,304,693)		96.9%				(2,304,693)

		16		Employee Benefits		23,658,539		26,159,289		29,043,672		32,498,995		34,725,669		32,614,278		38,958,525		42,610,786		20,182,247				41,749,858		(860,928)		98.0%				(860,928)

		17		Operating Cost		31,589,245		31,086,267		29,472,818		28,956,029		28,186,892		27,373,219		28,689,495		37,826,428		13,371,166				35,515,225		(2,311,203)		93.9%				(2,311,203)

		18		Capital Outlay		2,429,012		2,152,083		2,121,393		2,304,406		2,345,843		3,925,521		2,582,362		6,490,171		5,311,513				5,192,137		(1,298,034)		80.0%				(1,298,034)

		19		Contracts, Grants, and Subsidies		105,390,256		108,730,445		113,673,816		117,475,297		123,029,634		128,656,202		129,252,057		136,589,359		71,010,179				135,309,030		(1,280,329)		99.1%				(1,280,329)

		20		Debt Service		96,029,459		45,859,529		45,556,805		57,195,352		57,460,665		50,024,595		49,528,263		48,749,524		23,706,031				48,749,524		-		100.0%				-

		21		Interdepartmental Charges		(1,908,430)		(1,797,384)		(1,700,668)		(2,298,165)		(2,760,121)		(4,168,802)		(3,872,329)		(3,834,336)		(1,814,057)				(3,749,921)		84,415		97.8%				84,415

		22		Interfund Transfers, Out		18,386,710		23,349,733		24,765,252		21,733,439		31,884,538		23,847,093		39,984,787		56,630,615		24,694,318				56,630,615		-		100.0%				-

		23		Contingency		-		-		-		-		-		-		-		800,000		-				550,000		(250,000)		68.8%				(250,000)

		24		Fund Balance Contribution		-		-		-		-		-		-		-		-		-				-				-				-

		25		Total		316,348,700		279,680,930		$   289,436,293		$   309,271,807		$   331,885,209		$   323,270,309		$   350,822,457		$   399,715,864		$   189,016,021				391,495,092		(8,220,772)		97.9%				(8,220,772)				-2.1%



				Over/(Under)		(38,169,662)		8,293,999		11,841,355		(3,503,279)		18,672,463		433,246		6,591,599		-		56,879,383				1,549,065		1,549,065		0.4%				1,549,065



																						Restricted Revenues Not Available for Use				- 0



																						Projected Total Use/Addition of FB				1,549,065

																						Projected Unused FB Appropriated				14,021,372

																						% of GF Budget Projected Unspent				0.4%





































































				Union County FY 2021 General Fund Year End Projection 																						(Through Dec 31 2020)

				Category		Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021				YE Proj.
FY 2021				%

				Expenditures

				Employee Compensation		$   36,290,617		$   37,889,012		$   40,756,050		44,140,968		46,503,205		51,406,454		57,012,089		64,442,708		28,750,695				62,637,680				97.2%

				Employee Benefits		20,176,150		21,785,052		23,639,459		26,159,289		29,043,672		32,498,995		34,725,669		30,492,920		14,442,661				29,930,922				98.2%

				Operating Cost		31,879,156		30,265,454		31,454,465		30,817,555		28,956,229		28,583,381		27,512,714		30,809,460		11,595,513				28,281,739				91.8%

				Capital Outlay		1,847,328		1,433,947		1,869,748		2,072,189		2,121,393		2,198,806		2,257,343		3,767,882		1,562,555				3,125,110				82.9%

				Contracts, Grants, and Subsidies		93,287,381		12,359,431		5,586,702		5,926,130		6,323,678		6,707,809		6,928,964		10,005,455		3,402,504				8,665,496				86.6%

				Debt Service		47,348,877		48,336,998		96,029,459		45,859,529		44,754,827		52,790,977		49,836,042		30,628,182		16,525,453				30,628,182				100.0%

				Interdepartmental Charges		(6,034,481)		(1,691,289)		(1,908,430)		(1,797,384)		(1,700,668)		(2,298,165)		(2,760,121)		(3,861,174)		(1,592,677)				(3,758,910)				97.4%

				Interfund Transfers, Out		17,943,931		13,097,887		1,760,083		5,600,533		9,250,064		2,607,470		8,377,220		3,583,849		-				3,583,849				100.0%

				Contingency		-		-		-		-		-		-		-		200,013		-				-				0.0%

				Fund Balance Contribution		-		-		-		-		-		-		-		5,225,512		-				5,225,512				100.0%

				Total		242,738,959		163,476,492		199,187,536		158,778,809		165,252,400		174,495,727		183,889,920		175,294,807		74,686,704				168,319,580				96.0%



				Over/(Under)		478,777		(2,918,621)		9,988,776		7,892,969		2,006,561		(6,177,572)		4,580,274		-		3,360,352				3,492,816				-



































































































































































Interfund Transfers 10



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Interfund Transfers

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		1,446,305		1,446,305		1,446,305				FY 2017		1,164,713		6,993,613		16.65%

						Medium		1,446,305		1,446,305		1,446,305				FY 2018		1,422,438		15,838,660		8.98%

						Aggressive		1,446,305		1,446,305		1,446,305				FY 2019		41,829		606,847		6.89%

						Average		1,446,305		1,446,305		1,446,305				FY 2020		1,475,557		1,475,557		100.00%

																FY 2021		25,557,450		27,356,838		93.42%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Interfund Transfer revenue is generated by planned transfers to the general fund

								•  Interfund Transfer revenue is made up of a repayment from the Union County Public School and 

								   federal CARES grant funding

								•  Mid-year projection indicates 100% annual collection of interfund transfers































		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2024		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033

		10		Interfund Transfers		-		-		1,844,950		6,993,613		15,838,660		606,847		1,475,557		27,356,838		25,557,450		27,356,838		-		-		-		-		-		-		-		-		-		-		-

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				24,081,893				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



						% Collections		-		100.0%		100.0%		94.7%		100.0%		100.5%		93.4%

						Revised Budget		-		1,844,950		6,995,393		16,721,461		606,847		1,468,054		27,356,838



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2024		100.0%

		Annual		Interfund Transfers		-		-		497,753		1,164,713		1,422,438		41,829		1,475,557		25,557,450		27,356,838



						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2024

				Monthly as a % of Actual		8.98%		6.89%		100.00%		38.62%		8.98%		1.00%		100.00%		99.00%		4.80%		30.68%		100.00%		8.98%		1.00%		99.00%

				Projection to YE								3,820,257		16,430,133		147,555,700		1,475,557				531,905,576		83,297,738		25,557,450		284,578,844		2,555,745,000		25,815,606

				Projection Over/(Under)								-		-		-		-				530,430,019		81,822,181		24,081,893		283,103,287		2,554,269,443		24,340,049

				Sums				1,464,267		24,677,223		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		ERROR:#DIV/0!		279.07%		126.47%		-96.17%		143.15%		1754.00%		600.33%		143.15%		-96.17%		1754.00%		1850.17%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		3.20%		FY 2020 SL1

				Three Year Compound Avg		ERROR:#DIV/0!		ERROR:#DIV/0!		104.76%				34.47%		255.90%		145.19%		104.76%		34.47%		255.90%		221.43%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						114.19%		114.19%		114.19%		114.19%		114.19%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														286.57%		120.70%		17.50%		708.03%		690.53%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														145.19%		114.19%		34.47%		255.90%		221.43%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		27,356,838		1,446,305		1,446,305		1,446,305

																										Medium		27,356,838		1,446,305		1,446,305		1,446,305

																										Aggressive		27,356,838		1,446,305		1,446,305		1,446,305

																										Average		27,356,838		1,446,305		1,446,305		1,446,305

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2024 	6993613	15838660	606847	1475557	27356838	25557450	27356838	

In Dollars











Other Revenue 11



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Other Revenue

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		6,662,500		6,662,500		6,792,500				FY 2017		585,085		6,904,316		8.47%

						Medium		7,175,000		7,175,000		7,315,000				FY 2018		1,001,236		7,681,055		13.04%

						Aggressive		7,687,500		7,837,500		7,837,500				FY 2019		1,064,119		4,523,615		23.52%

						Average		7,175,000		7,225,000		7,315,000				FY 2020		2,126,905		8,382,899		25.37%

																FY 2021		490,128		8,911,418		5.50%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Revenue primarily made up of $6.3 million in rental payments for the Atrium Hospital Facility, 

								   miscellaneous sale of property $320,000 and other miscellaneous revenues

								•  Projection method based annual growth, due to Hospital revenue being received in January

								•  Mid-year projection indicates 99.5% annual collection of Intergovernmental-Federal revenue































		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2024		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033

		11		Other Revenue		7,066,852		7,064,589		7,242,868		6,904,316		7,681,055		4,523,615		8,382,899		7,522,695		490,128		8,911,418		9,134,204		9,710,091		10,322,286		10,973,078		11,664,901		12,400,341		13,182,149		14,013,248		14,896,746		15,835,946		16,834,359

																								(1,882,899)		2.5%		6.3%		6.3%		6.3%		6.3%		6.3%		6.3%		6.3%		6.3%		6.3%		6.3%



						% Collections		102.2%		104.5%		99.5%		106.0%		51.9%		92.7%		118.5%

						Revised Budget		6,912,135		6,931,325		6,940,513		7,249,170		8,710,414		9,043,463		7,522,695



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2024		118.5%

		Annual		Other Revenue		-		476,791		575,106		585,085		1,001,236		1,064,119		2,126,905		490,128		8,911,418



						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average		Median		Min		Max		Variiance		Projected
FY 2024

				Monthly as a % of Actual		13.04%		23.52%		25.37%		20.64%		23.52%		13.04%		25.37%		12.34%		34.01%		23.32%		25.37%		23.52%		13.04%		5.50%

				Projection to YE								10,302,987		9,041,563		16,316,707		8,382,899				1,441,038		2,101,994		6,500,000		7,000,000		7,500,000		8,911,418

				Projection Over/(Under)								-		-		-		-				(6,941,861)		(6,280,905)		(1,882,899)		(1,382,899)		(882,899)		528,519

				Sums				2,065,355		35,959,680		-		-		-		-				(6,941,861)				(1,882,899)

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		2.52%		-4.67%		11.25%		-41.11%		85.31%		6.30%		16.84%		6.30%		-41.11%		85.31%		126.42%		49.41%		23.35%		-41.11%		20.09%		85.31%		3.20%		FY 2020 SL1

				Three Year Compound Avg		0.82%		-0.76%		1.98%				22.83%		25.36%		24.09%		22.83%		1.98%		25.36%		23.38%		25.16%		19.88%		1.98%		23.46%		25.36%		6.30%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						14.52%		14.52%		14.52%		14.52%		14.52%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														18.48%		14.55%		-8.20%		41.73%		49.93%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														16.84%		14.52%		1.98%		25.36%		23.38%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		6,500,000		6,662,500		6,662,500		6,792,500

																										Medium		7,000,000		7,175,000		7,175,000		7,315,000

																										Aggressive		7,500,000		7,687,500		7,837,500		7,837,500

																										Average		2,101,994		2,154,544		7,225,000		7,315,000

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2024 	6904316	7681055	4523615	8382899	7522695	490128	8911418.1818181816	

In Dollars











10 Yrs Out

				Union County

				1a - Actual History with FY 2020 SL1 - Expenses

				Download generated on 03/21/2019

		1		2		3		4		5		6		7		8		9		10		12		13

				Union County, NC FY 2023 Operating and Capital Budget																																																								Annual Assumptions Table

				10 Year Projection Based on CM Proposed Budget																																																				As of 12/31/2023

				Category		Actual
FY 2013		Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Adopted
FY 2023		Revised 
FY 2023		Projected
FY 2023		Actual (12/31/22) 
FY 2023		FY 2023
Diff		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033				FY23 		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32

				Revenues				Less: Estimated General Fund Committed Reserve as of June 30, 2019**

				Revenues

		1		Ad Valorem Taxes and Fees		155,408,713		156,545,802		157,703,452		187,270,830		190,062,196		199,815,825		193,499,458		198,284,569		206,309,193		218,376,814		220,706,145		220,706,145		222,820,787		181,722,481		81.6%		236,849,584		229,951,053		236,849,584		243,955,072		251,273,724		258,811,936		266,576,294		274,573,582		282,810,790		291,295,114		300,033,967				7.3%		-2.9%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		2		Local Option Sales Tax		23,351,826		25,665,902		26,834,776		36,441,345		41,860,291		43,070,620		45,818,820		48,720,847		56,259,871		66,386,686		67,669,664		67,669,664		72,997,203		17,877,745		24.5%		82,019,657		77,377,035		82,019,657		86,940,837		92,157,287		97,686,724		103,547,928		109,760,803		116,346,452		123,327,239		130,726,873				21.2%		-5.7%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

		3		Other Taxes		1,568,698		1,742,152		2,093,213		2,622,316		2,822,173		2,916,298		3,182,688		3,207,810		4,049,677		5,137,873		4,019,850		4,019,850		3,970,638		2,646,827		66.7%		4,110,603		4,010,344		4,110,603		4,233,921		4,360,938		4,469,962		4,581,711		4,696,253		4,790,179		4,885,982		4,983,702				2.3%		-2.4%		2.5%		3.0%		3.0%		2.5%		2.5%		2.5%		2.0%		2.0%

		4		Intergovernmental Revenue, Unrestricted		6,990,648		7,504,720		7,983,759		8,971,492		10,442,191		11,408,872		12,784,541		13,715,528		15,398,472		17,976,764		20,277,278		20,322,278		19,640,409		4,419,092		22.5%		20,836,019		20,131,419		20,836,019		21,669,460		22,319,543		22,989,130		23,678,804		24,389,168		25,120,843		25,874,468		26,650,702				2.8%		-3.4%		3.5%		4.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		5		Intergovernmental Revenue, Restricted		3,705,314				3,088,285		3,589,827		3,748,518		3,611,298		3,636,631		3,708,732		3,687,041		3,672,866		3,801,899		3,801,899		3,611,298		389,272		10.8%		3,683,885		3,647,411		3,683,885		3,720,724		3,757,931		3,833,090		3,909,752		3,987,947		4,087,645		4,189,836		4,294,582				-3.1%		-1.0%		1.0%		1.0%		1.0%		2.0%		2.0%		2.0%		2.5%		2.5%

		6		Intergovernmental Revenue, Federal Grants				15,531,914		15,830,357		17,025,083		17,917,394		16,203,387		15,729,414		15,919,507		17,664,168		16,635,256		18,680,581		19,037,541		17,119,785		4,622,342		27.0%		17,536,590		17,326,935		17,536,590		17,748,783		17,963,544		18,322,814		18,689,271		19,063,056		19,444,317		19,833,204		20,229,868				-6.1%		-1.2%		1.2%		1.2%		1.2%		2.0%		2.0%		2.0%		2.0%		2.0%

		7		Intergovernmental Revenue, State Grants		5,003,338		4,537,994		3,894,748		4,132,950		4,278,944		2,791,681		2,445,498		2,889,077		3,619,157		3,858,327		2,600,193		3,215,384		3,023,465		1,209,386		40.0%		3,319,967		3,114,169		3,319,967		3,539,365		3,773,262		4,022,616		4,288,449		4,571,848		4,873,977		5,196,071		5,539,450				27.7%		-6.2%		6.6%		6.6%		6.6%		6.6%		6.6%		6.6%		6.6%		6.6%

		8		Non-Enterprise Charges for Services		7,624,848		8,292,456		8,481,856		10,196,189		9,334,439		11,105,138		11,229,259		11,574,281		11,545,099		16,456,741		12,937,519		12,937,519		12,592,316		5,729,504		45.5%		13,286,140		12,907,124		13,286,140		13,676,285		14,077,887		14,491,281		14,916,815		15,354,845		15,805,737		16,269,870		16,747,632				2.7%		-2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%

		9		Investment Revenue		697,054		1,057,509		116,820		862,154		444,194		1,266,711		3,544,290		3,591,923		(7,909)		(1,136,557)		653,744		653,744		1,000,000		1,231,177		123.1%		1,058,841		1,029,000		1,058,841		1,089,547		1,121,144		1,153,657		1,187,114		1,221,540		1,256,964		1,293,416		1,330,926				62.0%		-2.8%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%

		10		Interfund Transfers*		686		1,510,656		-		-		-		1,844,950		6,993,613		15,838,660		606,847		1,475,557		-		27,356,838		27,356,838		25,557,450		93.4%		-		-		-		-		-		-		-		-		-		-		-

		11		Other Revenue		3,859,354		62,693,729		7,062,545		7,066,852		7,064,589		7,242,868		6,904,316		7,681,055		4,523,615		8,382,899		7,522,695		7,522,695		8,911,418		490,128		5.5%		9,710,091		9,134,204		9,710,091		10,322,286		10,973,078		11,664,901		12,400,341		13,182,149		14,013,248		14,896,746		15,835,946				29.1%		-5.9%		6.3%		6.3%		6.3%		6.3%		6.3%		6.3%		6.3%		6.3%

		12		Fund Balance Contingency		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		13		Debt Proceeds - Restricted		48,555,017		-		270,800		-		270,800		270,800		-		25,425,683		48,324		190,830		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		14		Fund Balance Appropriated		-		-		-		-		-		-		-		-		-		-		6,403,401		12,472,307		-		-		-		3,500,000		3,500,000		3,500,000		3,500,000		3,500,000		3,500,000		3,500,000		3,500,000		3,500,000		3,500,000		3,500,000				-45.3%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		14		Total Revenues		256,765,496		285,082,834		233,360,611		278,179,038		288,245,729		301,548,448		305,768,528		350,557,672		323,703,555		357,414,056		365,272,969		399,715,864		393,044,158		245,895,404		62.6%		395,911,377		382,128,693		395,911,377		410,396,279		425,278,338		440,946,111		457,276,477		474,301,192		492,050,152		510,561,945		529,873,647				8.4%		-3.5%		3.6%		3.7%		3.6%		3.7%		3.7%		3.7%		3.7%		3.8%

																																																												ERROR:#DIV/0!

																																																												ERROR:#DIV/0!

																																																												ERROR:#DIV/0!

																																																												ERROR:#DIV/0!

																																																												ERROR:#DIV/0!



				Category		Actual
FY 2013		Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Adopted
FY 2023		Revised 
FY 2023		Projected
FY 2023		Actual (12/31/22) 
FY 2023		FY 2023
Diff		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033				FY23 		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32

		14		Expenditures

				Expenditures

		15		Employee Compensation		33,991,650		33,679,428		34,027,344		40,773,909		44,140,968		46,503,205		51,406,454		57,012,089		60,998,203		65,699,297		73,448,703		73,853,317		71,548,624		32,554,624		45.5%		79,635,407		75,483,799		79,635,407		84,015,355		92,836,967		97,943,000		103,329,865		114,179,501		120,459,374		127,084,639		140,428,526				8.4%		-5.2%		5.5%		5.5%		10.5%		5.5%		5.5%		10.5%		5.5%		5.5%

		16		Employee Benefits		17,744,523		19,831,075		18,628,020		23,658,539		26,159,289		29,043,672		32,498,995		34,725,669		32,614,278		38,958,525		42,554,989		42,610,786		41,749,858		20,182,247		48.3%		46,905,966		44,672,348		46,905,966		49,251,264		52,945,109		55,592,364		58,371,983		62,749,881		65,887,375		69,181,744		74,370,375				10.2%		-4.8%		5.0%		5.0%		7.5%		5.0%		5.0%		7.5%		5.0%		5.0%

		17		Operating Cost		27,205,982		27,652,660		27,536,819		31,589,245		31,086,267		29,472,818		28,956,029		28,186,892		27,373,219		28,689,495		35,083,250		37,826,428		35,515,225		13,371,166		37.6%		35,515,225		35,515,225		35,515,225		35,515,225		35,870,377		36,408,433		36,954,559		37,508,877		38,071,511		38,642,583		39,222,222				1.2%		0.0%		0.0%		0.0%		1.0%		1.5%		1.5%		1.5%		1.5%		1.5%

		18		Capital Outlay		562,398		883,602		946,691		2,429,012		2,152,083		2,121,393		2,304,406		2,345,843		3,925,521		2,582,362		3,281,437		6,490,171		5,192,137		5,311,513		102.3%		5,401,899		5,295,980		5,401,899		5,509,937		5,620,136		5,732,539		5,847,189		5,964,133		6,083,416		6,205,084		6,329,186				64.6%		-2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

		19		Contracts, Grants, and Subsidies		89,726,810		88,427,685		90,560,387		105,390,256		108,730,445		113,673,816		117,475,297		123,029,634		128,656,202		129,252,057		136,304,359		136,589,359		135,309,030		71,010,179		52.5%		147,760,844		141,397,936		147,760,844		154,410,082		161,358,535		168,619,669		176,207,554		184,136,894		192,423,055		201,082,092		210,130,786				8.4%		-4.3%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%

		20		Debt Service*		50,322,424		51,614,917		50,523,018		96,029,459		45,859,529		45,556,805		57,195,352		57,460,665		50,024,595		49,528,263		48,749,524		48,749,524		48,749,524		23,706,031		48.6%		48,175,000		47,000,000		48,175,000		49,379,375		50,613,859		51,879,206		53,176,186		54,505,591		55,868,230		57,264,936		58,696,560

		21		Interdepartmental Charges		(2,312,660)		(2,437,805)		(2,454,470)		(1,908,430)		(1,797,384)		(1,700,668)		(2,298,165)		(2,760,121)		(4,168,802)		(3,872,329)		(3,787,926)		(3,834,336)		(3,749,921)		(1,814,057)		48.4%		(4,134,288)		(3,937,417)		(4,134,288)		(4,341,002)		(4,558,052)		(4,785,955)		(5,025,253)		(5,276,515)		(5,540,341)		(5,817,358)		(6,108,226)				9.1%		-4.8%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		22		Interfund Transfers, Out		3,303,552		57,005,745		51,979		18,386,710		23,349,733		24,765,252		21,733,439		31,884,538		23,847,093		39,984,787		29,388,633		56,630,615		56,630,615		24,694,318		43.6%		49,672,817		48,272,903		49,672,817		51,113,329		52,595,615		54,173,484		55,798,688		57,472,649		59,196,828		60,972,733		62,801,915				69.0%		-2.8%		2.9%		2.9%		2.9%		3.0%		3.0%		3.0%		3.0%		3.0%

		23		Contingency		-		-		-		-		-		-		-		-		-		-		250,000		800,000		550,000		-		0.0%		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000

		24		Fund Balance Contribution								-		-		-		-		-		-		-		-		-		-		-		0.0%		-		-		-		-		-		-		-		-		-		-		-

		25		Total Expenditures		220,544,679		276,657,307		219,819,788		316,348,700		279,680,930		289,436,293		309,271,807		331,885,209		323,270,309		350,822,457		365,272,969		399,715,864		391,495,092		189,016,021		48.3%		409,182,870		393,950,774		409,182,870		425,103,564		447,532,546		465,812,740		484,910,772		511,491,012		532,699,448		554,866,454		586,121,344				12.0%		-3.7%		3.9%		3.9%		5.3%		4.1%		4.1%		5.5%		4.1%		4.2%



				Fund Balance (Use)/Contribution		36,220,817		8,425,527		13,540,823		(38,169,662)		8,564,799		12,112,155		$   (3,503,279)		18,672,463		433,246		6,591,599		-		-		1,549,065		56,879,383				(13,271,493)		(11,822,080)		(13,271,493)		(14,707,285)		(22,254,208)		(24,866,629)		(27,634,296)		(37,189,820)		(40,649,296)		(44,304,509)		(56,247,698)



				Fund Balance Usage Sensitivity (+/- 2.5%) of Exp.***		16.42%		3.05%		6.16%		-12.07%		3.06%		4.18%		-1.13%		5.63%		0.13%		1.88%		0.00%		0.00%		0.40%		30.09%				-3.24%		-3.00%		-3.24%		-3.46%		-4.97%		-5.34%		-5.70%		-7.27%		-7.63%		-7.98%		-9.60%				-3.2%		-3.0%		-3.2%		-3.5%		-5.0%		-5.3%		-5.7%		-7.3%		-7.6%		-8.0%



				Note: *FY 2019 Projected Reflects the Use of Fund Balance and other 1x funding to redeem debt early.

				*** The Fund Balance Useage Sensitivity is +/-3% of expenditures; the assumption is that in projection years +/-3% is within a normal variance for the year and because of that is manageable it does not indicate an immediate need for course correction. 



















































																Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Projected
FY 2025		Revised 
FY 2023		Adopted
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		-

				Total Revenues												301,548,448		305,768,528		350,557,672		323,703,555		357,414,056		395,911,377		399,715,864		365,272,969		395,911,377		382,128,693		410,396,279		425,278,338		440,946,111		457,276,477		474,301,192		492,050,152		510,561,945

				Total Expenditures												289,436,293		309,271,807		331,885,209		323,270,309		350,822,457		409,182,870		399,715,864		365,272,969		409,182,870		393,950,774		425,103,564		447,532,546		465,812,740		484,910,772		511,491,012		532,699,448		554,866,454



				Fund Balance (Use)/Contribution												12,112,155		(3,503,279)		18,672,463		433,246		6,591,599		(13,271,493)		-		-		(13,271,493)		(11,822,080)		(14,707,285)		(22,254,208)		(24,866,629)		(27,634,296)		(37,189,820)		(40,649,296)		(44,304,509)



				Fund Balance Usage Sensitivity (+/- 2.5%) of Exp.***												4.18%		-1.13%		5.63%		0.13%		1.88%		-3.24%		0.00%		0.00%		-3.24%				-3.46%		-4.97%		-5.34%		-5.70%		-7.27%		-7.63%		-7.98%



 Total Revenues 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Adopted
FY 2023 	 Revised 
FY 2023 	 Projected
FY 2023 	 Actual (12/31/22) 
FY 2023 	 Projected
FY 2024 	 Projected
FY 2025 	 Projected
FY 2026 	 Projected
FY 2027 	 Projected
FY 2028 	 Projected
FY 2029 	 Projected
FY 2030 	305768528	350557672	323703555	357414056	365272969	399715864	393044157.72991425	245895404	382128693.40432125	395911376.86593509	410396279.02378726	425278338.15587801	440946111.11913115	457276476.56874043	474301192.15692484	 Total Expenditures 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Adopted
FY 2023 	 Revised 
FY 2023 	 Projected
FY 2023 	 Actual (12/31/22) 
FY 2023 	 Projected
FY 2024 	 Projected
FY 2025 	 Projected
FY 2026 	 Projected
FY 2027 	 Projected
FY 2028 	 Projected
FY 2029 	 Projected
FY 2030 	309271807	331885209	323270309	350822457	365272969	399715864	391495092.30039287	189016021	393950773.600236	409182870.0102849	425103563.96417308	447532546.4967078	465812739.92318964	484910772.45585823	511491011.80275482	









 Total Revenues 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Projected
FY 2025 	 Revised 
FY 2023 	 Adopted
FY 2023 	 Projected
FY 2023 	 Projected
FY 2027 	 Projected
FY 2028 	 Projected
FY 2029 	 Projected
FY 2030 	 Projected
FY 2031 	 Projected
FY 2032 	301548448	305768528	350557672	323703555	357414056	395911376.86593509	399715864	365272969	395911376.86593509	425278338.15587801	440946111.11913115	457276476.56874043	474301192.15692484	492050151.75206971	510561945.11169791	 Total Expenditures 	 Actual
FY 2018 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Projected
FY 2025 	 Revised 
FY 2023 	 Adopted
FY 2023 	 Projected
FY 2023 	 Projected
FY 2027 	 Projected
FY 2028 	 Projected
FY 2029 	 Projected
FY 2030 	 Projected
FY 2031 	 Projected
FY 2032 	289436293	309271807	331885209	323270309	350822457	409182870.0102849	399715864	365272969	409182870.0102849	447532546.4967078	465812739.92318964	484910772.45585823	511491011.80275482	532699447.97797507	554866454.29951382	
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								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Employee Compensation

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		70,795,239		70,795,239		72,176,609				FY 2017		24,535,543		51,406,454		47.73%

						Medium		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				FY 2018		26,573,704		57,012,089		46.61%

						Aggressive		72,661,148		74,078,927		74,078,927				FY 2019		28,750,774		60,998,203		47.13%

						Average		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				FY 2020		30,171,369		65,699,297		45.92%

																FY 2021		32,554,624		71,548,624		45.50%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Expense category made up of $64.4 million in Employee salary and compensation

								•  In response to the expected COVID-19 driven loss of sales tax, thirty five vacant positions were held 

								    frozen through December 31st 2020

								•  Underspending in this category is driven by position vacancy throughout the year

								•  Mid-year projection indicates 97.2% annual employee compensation expense





























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		15		Employee Compensation		40,773,909		44,140,968		40,756,050		51,406,454		57,012,089		60,998,203		65,699,297		73,853,317		32,554,624		71,548,624		75,483,799		79,635,407		84,015,355		92,836,967		97,943,000		103,329,865		114,179,501		120,459,374		127,084,639		140,428,526		148,152,095

												51,406,454														5.5%		5.5%		5.5%		10.5%		5.5%		5.5%		10.5%		5.5%		5.5%		10.5%		5.5%

						% Expended		97.5%		84.8%		95.3%		94.6%		94.8%		94.8%		96.9%

						Revised Budget		45,293,568		48,041,799		53,915,510		60,277,940		64,356,506		69,301,911		73,853,317

								1,152,600		7,285,749		2,509,056		3,265,851		3,358,303		3,602,614		2,304,693



								FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023				(2,304,693)

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		YE Proj.
FY 2022

		Annual		Employee Compensation		-		21,050,500		22,048,013		24,535,543		26,573,704		28,750,774		30,171,369		32,554,624		71,548,624				5.5%

												48%		47%		47%		46%		44%

						2022		2022		2022		Actuals from 2018 - 20120

		Projection
To YE		Measure		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art				(2,304,693)

				Monthly as a % of Actual		46.61%		47.13%		45.92%		46.56%		46.61%		45.92%		47.13%		1.21%		ERROR:#DIV/0!		ERROR:#DIV/0!		47.13%		ERROR:#DIV/0!		45.92%		45.50%

				Projection to YE								64,806,673		64,730,637		65,699,297		64,012,165				ERROR:#DIV/0!		ERROR:#DIV/0!		69,068,525		ERROR:#DIV/0!		70,888,925		71,548,624		61,200,000

				Projection Over/(Under)								0		0		0		0				ERROR:#DIV/0!		ERROR:#DIV/0!		3,369,228		ERROR:#DIV/0!		5,189,628		5,849,327

				Sums				55,324,478		234,089,470		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#DIV/0!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		-7.67%		26.13%		10.90%		6.99%		7.71%		8.90%		7.87%		8.90%		6.99%		10.90%		3.91%		12.30%		9.39%		6.99%		9.15%		12.30%		3.20%		FY 2020 SL1

				Three Year Compound Avg		-0.01%		5.21%		11.84%				2.51%		5.46%		3.98%		5.46%		2.51%		11.84%		9.33%		6.64%		6.09%		2.51%		5.77%		11.84%		-7.67%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						3.24%		3.24%		3.24%		3.24%		3.24%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														5.03%		5.87%		4.25%		8.66%		4.42%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														3.98%		5.46%		3.24%		10.90%		7.66%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





						FY18		FY19		FY20		64,622,639														Year - End				Coservative		Medium		Aggressive

						46,503,205		51,406,454		57,012,089		62,636,812		96.9%												Conservative		69,068,525		70,795,239		70,795,239		72,176,609

						32,644,722		36,341,656		40,014,891		42,739,614														Medium		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

						13,858,483		15,064,798		16,997,198		19,897,198		110.7%												Aggressive		70,888,925		72,661,148		74,078,927		74,078,927

						29.8%		29.3%		29.8%		31.8%														Average		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

								1,206,315		1,932,400		2,900,000

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 40,756,050 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	51406454	57012089	60998203	65699297	73853317	32554624	71548624.17582418	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	51406454	 % Expended 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	0.95346318712370526	0.94582012922140335	0.947817195047848	0.94801566150174421	0.96879364505488874	

In Dollars
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								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Employee Benefits

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		41,749,858		42,793,605		42,793,605				FY 2017		15,960,830		32,498,995		49.11%

						Medium		42,898,302		43,970,759		43,970,759				FY 2018		16,756,285		34,725,669		48.25%

						Aggressive		45,575,299		46,714,682		47,626,187				FY 2019		14,442,679		32,614,278		44.28%

						Average		43,407,820		44,493,015		44,796,851				FY 2020		18,832,892		38,958,525		48.34%

																FY 2021		20,182,247		41,749,858		48.34%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Expense category is made up of $29.9 million in Employee benefits

								•  In response to the expected COVID-19 driven loss of sales tax, thirty five vacant positions were held 

								    frozen through December 31st 2020

								•  Underspending in this category is driven by position vacancy throughout the year

								•  Mid-year projection indicates 98.2% annual employee compensation expense





























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		16		Employee Benefits		23,658,539		26,159,289		23,639,459		32,498,995		34,725,669		32,614,278		38,958,525		42,610,786		20,182,247		41,749,858		44,672,348		46,905,966		49,251,264		52,945,109		55,592,364		58,371,983		62,749,881		65,887,375		69,181,744		74,370,375		78,088,894

												32,498,995		34,725,669		32,614,278		38,958,525		42,610,786		20,182,247		41,749,858		7.00%		5.00%		5.00%		7.50%		5.00%		5.00%		7.50%		5.00%		5.00%		7.50%		5.00%

						% Collections						98.2%		99.0%		98.0%		98.2%		98.0%		98.0%		98.0%

				Revised Budget								33,100,532		35,074,318		33,281,698		39,670,689						30,492,920



								FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023				(860,928)

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		YE Proj.
FY 2022

		Annual		Employee Benefits		-		12,787,889		14,293,804		15,960,830		16,756,285		14,442,679		18,832,892		20,182,247		41,749,858				20,182,247

																										7.0%

						2020		2021		2022		2023		Actuals from 2018 - 20120

		Projection
To YE		Measure		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Monthly as a % of Actual		48.25%		44.28%		48.34%		46.96%		48.25%		44.28%		48.34%		4.06%		47.05%		46.98%		48.34%		47.05%		44.28%		89.00%

				Projection to YE								40,104,829		39,029,222		42,528,202		38,958,525				42,898,302		42,962,272		41,749,858		42,898,302		45,575,299		22,676,682		33,000,000

				Projection Over/(Under)								-		-		-		-				3,939,777		4,003,747		2,791,333		3,939,777		6,616,774		(16,281,843)

				Sums				31,198,964		140,681,951		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		-9.63%		37.48%		6.85%		-6.08%		19.45%		7.16%		6.85%		7.16%		-6.08%		19.45%		25.53%		14.00%		8.28%		-6.08%		7.72%		19.45%		3.20%		FY 2020 SL1

				Three Year Compound Avg		-0.03%		7.50%		13.68%				6.10%		8.58%		7.34%		8.58%		6.10%		13.68%		7.57%		11.11%		9.36%		6.10%		8.97%		13.68%		19.45%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						5.06%		5.06%		5.06%		5.06%		5.06%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														6.42%		6.94%		1.70%		12.73%		11.04%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														6.85%		7.16%		5.06%		13.68%		8.61%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End		Coservative		Medium		Aggressive

																										Conservative		41,749,858		42,793,605		42,793,605		43,628,602

																										Medium		42,898,302		43,970,759		43,970,759		44,828,726

																										Aggressive		45,575,299		46,714,682		47,626,187		47,626,187

																										Average		42,962,272		44,036,329		44,796,851		45,361,172





						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021

























 23,639,459 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	32498995	34725669	32614278	38958525	42610786	20182247	41749858.402292915	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	32498995	34725669	32614278	38958525	42610786	20182247	41749858.402292915	 % Collections 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	0.98182696882334097	0.99005970693428735	0.97994633567073408	0.98204810609667004	0.97979554759428555	0.97979554759428555	0.97979554759428555	

In Dollars













Operating Cost 17



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Category

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		28,489,659		29,201,901		29,201,901				FY 2018		12,929,506		28,956,029		44.65%

						Medium		29,934,449		30,682,810		30,682,810				FY 2019		13,229,067		28,186,892		46.93%

						Aggressive		30,893,305		31,665,637		32,283,503				FY 2020		11,847,611		27,373,219		43.28%

						Average		29,772,471		30,516,783		30,722,738				FY 2022		12,815,068		28,689,495		44.67%

																FY 2023		13,371,166		35,515,225		37.65%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Expense category made up of $31 million in general fund operating costs

								•  As part of the FY 2023 budget process, departments are required to decrease operating budgets 

								    by 5%.  Departments reviewed their budgets and designed their individual reductions to minimize

								   service interuption to residents

								•  Four year average annual spending in this expense category is 85.0%

								•  Mid-year projection indicates 84.2% annual operating cost expense





								Expected Spend roughly $32M, $3M expected Budget Roll





















		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		17		Category		31,589,245		31,086,267		31,454,465		28,956,029		28,186,892		27,373,219		28,689,495		37,826,428		13,371,166		35,515,225		35,515,225		35,515,225		35,515,225		35,870,377		36,408,433		36,954,559		37,508,877		38,071,511		38,642,583		39,222,222		39,810,555

												28,956,029		28,186,892		27,373,219		28,689,495		37,826,428		13,371,166		35,515,225		0.0%		0.0%		0.0%		1.0%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%

										% Collections		87.3%		84.5%		85.9%		81.1%		93.9%		93.9%		93.9%

				Revised Budget								33,159,680		33,365,108		31,864,188		35,359,566						37,826,428



								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				(2,311,203)

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		YE Proj.
FY 2022

		Annual		Operating Cost		-		13,926,766		13,735,315		12,929,506		13,229,067		11,847,611		12,815,068		13,371,166		35,515,225		13,371,166



						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Measure		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Monthly as a % of Actual		46.93%		43.28%		44.67%		44.96%		44.67%		43.28%		46.93%		3.65%		39.63%		43.89%		46.93%		44.67%		43.28%		40.50%		Actual Proj Spend		Expected Roll

				Projection to YE								29,739,407		29,934,449		30,893,305		28,489,659				33,739,908		30,461,770		28,489,659		29,934,449		30,893,305		33,015,225		27,000,000		3,000,000

				Projection Over/(Under)								-		-		-		-				5,050,413		1,772,275		(199,836)		1,244,954		2,203,810		4,325,730

				Sums				25,076,678		151,272,898		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		1.18%		-7.94%		-2.66%		-2.89%		4.81%		23.79%		8.57%		-2.66%		-2.89%		23.79%		26.68%		2.19%		5.80%		-2.89%		4.00%		23.79%		3.20%		FY 2020 SL1

				Three Year Compound Avg		-0.14%		-2.34%		-3.59%				1.58%		9.07%		5.32%		1.58%		-3.59%		9.07%		12.66%		0.61%		2.60%		-3.59%		2.09%		9.07%		3.00%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						5.35%		5.35%		5.35%		5.35%		5.35%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														6.41%		1.42%		-0.38%		12.74%		13.11%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														5.35%		1.58%		-2.89%		9.07%		11.95%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		28,489,659		29,201,901		29,201,901		29,771,694

																										Medium		29,934,449		30,682,810		30,682,810		31,281,499

																										Aggressive		30,893,305		31,665,637		32,283,503		32,283,503

																										Average		30,461,770		31,223,314		30,722,738		31,112,232

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 31,454,465 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	28956029	28186892	27373219	28689495	37826428	13371166	35515224.691358022	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	28956029	28186892	27373219	28689495	37826428	13371166	35515224.691358022	 % Collections 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	0.87323004926464909	0.84480146145488277	0.8590590477309511	0.81136445509540478	0.93889977376024036	0.93889977376024036	0.93889977376024036	

In Dollars













Capital Outlay 18



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Capital Outlay

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		2,745,932		2,745,932		2,799,511				FY 2017		344,637		2,304,406		14.96%

						Medium		3,807,772		3,807,772		3,882,070				FY 2018		545,623		2,345,843		23.26%

						Aggressive		4,758,921		4,851,778		4,851,778				FY 2019		1,582,376		3,925,521		40.31%

						Average		3,770,875		3,801,827		3,844,453				FY 2020		610,422		2,582,362		23.64%

																FY 2021		1,079,887		5,192,137		20.80%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Expense category made up of $3.7 million in general fund capital outlay costs

								•  Capital Outlay includes expense items such as vehicles, equipment and furniture

								•  Four year average annual spending in this expense category is 67.2%

								•  Mid-year projection indicates 82.9% annual capital outlay expense































		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		18		Capital Outlay		2,429,012		2,152,083		2,121,393		2,304,406		2,345,843		3,925,521		2,582,362		6,490,171		5,311,513		5,192,137		5,295,980		5,401,899		5,509,937		5,620,136		5,732,539		5,847,189		5,964,133		6,083,416		6,205,084		6,329,186		6,455,770

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				(1,298,034)		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

						% Collections		69.6%		70.0%		67.9%		59.6%		72.2%		33.7%

				Revised Budget				3,092,318		3,031,745		3,394,957		3,935,626		5,434,279		7,670,019						4,892,137

																								81.8%



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Projected
FY 2023

		Annual		Capital Outlay		-		511,209		614,500		344,637		545,623		1,582,376		610,422		1,079,887		5,192,137



						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Measure		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Monthly as a % of Actual		23.26%		40.31%		23.64%		29.07%		23.64%		23.26%		40.31%		17.05%		40.00%		31.26%		40.31%		29.07%		23.26%		37.00%		Proj Sped		Proj Roll

				Projection to YE								3,714,899		4,568,412		4,642,849		2,678,958				2,699,718		3,455,057		2,678,958		3,714,899		4,642,849		2,918,614		$4,000,000		1,000,000

				Projection Over/(Under)								-		-		-		-				117,356		872,695		96,596		1,132,537		2,060,487		336,252

				Sums				2,127,999		11,352,737		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		-1.43%		8.63%		1.80%		67.34%		-34.22%		101.06%		44.73%		8.63%		-34.22%		101.06%		135.28%		6.36%		25.31%		-34.22%		16.97%		101.06%		3.20%		FY 2020 SL1

				Three Year Compound Avg		-4.41%		2.31%		3.41%				-13.03%		9.77%		-1.63%		3.41%		-13.03%		9.77%		22.80%		-11.28%		-2.55%		-13.03%		-2.09%		9.77%		1.80%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						5.75%		5.75%		5.75%		5.75%		5.75%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														16.28%		5.93%		-13.83%		38.86%		52.69%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														5.75%		5.75%		-13.03%		9.77%		22.80%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		2,678,958		2,745,932		2,745,932		2,799,511

																										Medium		3,714,899		3,807,772		3,807,772		3,882,070

																										Aggressive		4,642,849		4,758,921		4,851,778		4,851,778

																										Average		3,455,057		3,541,433		3,801,827		3,844,453

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	2304406	2345843	3925521	2582362	6490171	5311513	5192136.8000000007	

In Dollars











CGS 19



								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Contracts, Grants, and Subsidies

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		147,652,270		147,652,270		150,533,290				FY 2017		58,034,933		117,475,297		49.40%

						Medium		148,774,105		148,774,105		151,677,014				FY 2018		60,647,664		123,029,634		49.30%

						Aggressive		150,004,819		152,931,742		152,931,742				FY 2019		62,426,644		128,656,202		48.52%

						Average		148,810,398		149,786,039		151,714,015				FY 2020		63,272,936		129,252,057		48.95%

																FY 2021		71,010,179		135,309,030		52.48%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Expense category is made up of $136 M in Contract, Grants and Subsidies

								•  This category includes payments to UCPS ($116M), South Piedmont Community College (SPCC) $3.2 million,

								    mental health providor $785,000, Business Incentive grants $2.8 million, etc.

								•  Underspending in this category is driven by under spending to busines sincentive grant recipients, 

								    mental health and other social services, etc.

								•  Mid-year projection indicates 99.2% annual employee compensation expense



























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		19		Contracts, Grants, and Subsidies		105,390,256		108,730,445		113,673,816		117,475,297		123,029,634		128,656,202		129,252,057		136,589,359		71,010,179		135,309,030		141,397,936		147,760,844		154,410,082		161,358,535		168,619,669		176,207,554		184,136,894		192,423,055		201,082,092		210,130,786		219,586,672

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				99.1%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%		4.5%



				Revised Budget		106,197,448		110,889,730		114,962,057		118,840,951		124,476,726		130,444,412		131,218,397						1,280,329

						99.2%		98.1%		98.9%		98.9%		98.8%		98.6%		98.5%



		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Projected
FY 2023

		Annual		Contracts, Grants, and Subsidies		-		54,029,991		55,950,280		58,034,933		60,647,664		62,426,644		63,272,936		71,010,179		135,309,030

						0.0%		49.7%		49.2%		49.4%		49.3%		48.5%		49.0%		52.0%

						2020		2021		2022		Actuals from 2018 - 20120

		Projection
To YE		Measure		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Monthly as a % of Actual		49.30%		48.52%		48.95%		48.92%		48.95%		48.52%		49.30%		0.77%		47.75%		48.69%		49.30%		48.92%		48.52%		52.48%

				Projection to YE								129,330,471		129,252,057		130,400,341		128,355,251				148,715,657		145,845,726		144,050,995		145,145,468		146,346,165		135,309,030

				Projection Over/(Under)								0		0		0		0				77,705,478		16,593,669		14,798,938		15,893,411		17,094,108		6,056,973

				Sums				123,074,308		568,299,448		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		4.55%		3.34%		4.73%		4.57%		0.46%		4.69%		3.24%		4.57%		0.46%		4.73%		4.26%		1.45%		2.89%		0.46%		3.07%		4.73%		3.20%		FY 2020 SL1

				Three Year Compound Avg		2.55%		2.61%		2.67%				0.15%		1.69%		0.92%		1.69%		0.15%		2.67%		2.52%		-0.01%		1.09%		-0.01%		1.01%		2.67%		0.46%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						1.01%		1.01%		1.01%		1.01%		1.01%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														1.73%		2.43%		0.54%		2.80%		2.26%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														1.01%		1.69%		0.46%		2.67%		2.21%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		144,050,995		147,652,270		147,652,270		150,533,290

																										Medium		145,145,468		148,774,105		148,774,105		151,677,014

																										Aggressive		146,346,165		150,004,819		152,931,742		152,931,742

																										Average		145,845,726		149,491,870		149,786,039		151,714,015

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	117475297	123029634	128656202	129252057	136589359	71010179	135309030.1067073	

In Dollars
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								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Debt Service

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		48,749,524		48,749,524		48,749,524				FY 2017		12,584,755		57,195,352		22.00%

						Medium		30,628,182		30,628,182		30,628,182				FY 2018		30,511,069		57,460,665		53.10%

						Aggressive		30,628,182		30,628,182		30,628,182				FY 2019		26,927,046		50,024,595		53.83%

						Average		36,668,629		36,668,629		36,668,629				FY 2020		23,583,375		49,528,263		47.62%

																FY 2021		23,706,031		48,749,524		48.63%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Expense category is made up of $30.6 million in general fund Debt Service

								•  This category includes payments for prior issued debt for County and school building projects

								•  This budget category will be fully expended, as debt service is the first priority that must be budgeted 

								    by statute 

								•  Mid-year projection indicates 100% annual general fund debt service expenditure





























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		20		Debt Service		96,029,459		45,859,529		45,556,805		57,195,352		57,460,665		50,024,595		49,528,263		48,749,524		23,706,031		48,749,524		47,000,000		48,175,000		49,379,375		50,613,859		51,879,206		53,176,186		54,505,591		55,868,230		57,264,936		58,696,560		60,163,974

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				(5,487,613)				2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023

		Annual		Debt Service		-		9,921,268		25,899,214		12,584,755		30,511,069		26,927,046		23,583,375		23,706,031		48,749,524		0.0%



						2017		2018		2019		Actuals from 2018 - 20120

		Projection
To YE		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		YE Proj.
FY 2022

				Monthly as a % of Actual		53.10%		53.83%		47.62%		51.51%		53.10%		30.00%		53.83%		23.83%		54.56%		48.60%		53.83%		53.10%		30.00%		99.00%

				Projection to YE								45,780,320		44,413,928		78,611,250		43,812,782				43,452,516		48,778,431		44,040,650		44,644,922		79,020,103		23,945,486

				Projection Over/(Under)								-		-		-		-				(6,075,747)		(749,832)		(5,487,613)		(4,883,341)		29,491,840		(25,582,777)

				Sums				57,438,115		302,101,810		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		-0.66%		25.55%		0.46%		-12.94%		-0.99%		-1.57%		-5.17%		-0.99%		-12.94%		0.46%		13.41%		-9.46%		-5.62%		-12.94%		-5.39%		0.46%		3.20%		FY 2020 SL1

				Three Year Compound Avg		-22.01%		7.64%		8.05%				-0.33%		-0.86%		-0.59%		-0.33%		-0.86%		8.05%		8.90%		10.98%		3.45%		-0.86%		1.56%		10.98%		6.50%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						-0.52%		-0.52%		-0.52%		-0.52%		-0.52%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														-2.09%		-0.61%		-4.77%		2.66%		7.44%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														-0.59%		-0.52%		-0.86%		0.46%		1.32%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		44,040,650		48,749,524		48,749,524		48,749,524

																										Medium		44,644,922		30,628,182		30,628,182		30,628,182

																										Aggressive		79,020,103		30,628,182		30,628,182		30,628,182

																										Average		48,778,431		30,628,182		30,628,182		30,628,182

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	57195352	57460665	50024595	49528263	48749524	23706031	48749524	

In Dollars
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								Union County, NC FY 2021 General Fund Year End Projection														For the Month Ended December 31, 2020

								Interdepartmental Charges

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		(3,749,921)		(3,843,669)		(3,843,669)				FY 2017		(1,137,179)		(2,298,165)		49.48%

						Medium		(4,049,089)		(4,150,317)		(4,150,317)				FY 2018		(1,169,483)		(2,760,121)		42.37%

						Aggressive		(4,281,393)		(4,388,428)		(4,474,056)				FY 2019		(1,820,025)		(4,168,802)		43.66%

						Average		(4,026,801)		(4,127,471)		(4,156,014)				FY 2020		(1,873,273)		(3,872,329)		48.38%

																FY 2021		(1,814,057)		(3,749,921)		48.38%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Expense category is made up of $3.9 million in general fund Interdepartmental Charges

								•  This category represents a negative expense charge, which offsets general expenditure and acts as 

								    a revenue within the expenditure budget.  This represents centralized services allocated across 

								    general fund departments 

								•  Mid-year projection indicates 97.4% annual general fund debt service expenditure





























		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		21		Interdepartmental Charges		(1,908,430)		(1,797,384)		(1,700,668)		(2,298,165)		(2,760,121)		(4,168,802)		(3,872,329)		(3,834,336)		(1,814,057)		(3,749,921)		(3,937,417)		(4,134,288)		(4,341,002)		(4,558,052)		(4,785,955)		(5,025,253)		(5,276,515)		(5,540,341)		(5,817,358)		(6,108,226)		(6,413,637)

																										5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

										% Collections		88.3%		94.2%		108.8%		98.9%		97.8%		97.8%		97.8%

				Revised Budget								(2,601,632)		(2,930,416)		(3,831,067)		(3,916,082)		(3,834,336)				(3,834,336)



								FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023				84,415

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023

		Annual		Interdepartmental Charges		-		(966,354)		(838,301)		(1,137,179)		(1,169,483)		(1,820,025)		(1,873,273)		(1,814,057)		(3,749,921)

												49.5%		42.4%		43.7%		48.4%		47.3%

						2017		2018		2019		Actuals from 2018 - 20120

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		YE Proj.
FY 2022

				Monthly as a % of Actual		42.37%		43.66%		48.38%		44.80%		43.66%		42.37%		48.38%		6.01%		44.95%		44.83%		48.38%		44.80%		42.37%		52.00%

				Projection to YE								(4,049,089)		(4,155,132)		(4,281,393)		(3,749,921)				(4,036,105)		(4,046,486)		(3,749,921)		(4,049,089)		(4,281,393)		(3,488,571)

				Projection Over/(Under)								(0)		(0)		(0)		(0)				(201,769)		(212,150)		84,415		(214,753)		(447,057)		345,765

				Sums				(2,989,508)		(10,464,768)		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		-5.38%		35.13%		20.10%		51.04%		-7.11%		-3.16%		13.59%		20.10%		-7.11%		51.04%		58.15%		22.49%		20.02%		-7.11%		20.06%		51.04%		3.20%		FY 2020 SL1

				Three Year Compound Avg		-3.77%		8.54%		17.52%				-2.43%		-3.47%		-2.95%		-2.43%		-3.47%		17.52%		20.99%		4.63%		2.66%		-3.47%		0.12%		17.52%		3.00%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						-2.10%		-2.10%		-2.10%		-2.10%		-2.10%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														2.85%		5.19%		-4.23%		22.15%		26.38%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														-2.10%		-2.10%		-3.47%		17.52%		20.99%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End		Coservative		Medium		Aggressive

																										Conservative		(3,749,921)		(3,843,669)		(3,843,669)		(3,918,667)

																										Medium		(4,049,089)		(4,150,317)		(4,150,317)		(4,231,298)

																										Aggressive		(4,281,393)		(4,388,428)		(4,474,056)		(4,474,056)

																										Average		(4,026,801)		(4,127,471)		(4,156,014)		(4,208,007)

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	-2298165	-2760121	-4168802	-3872329	-3834336	-1814057	-3749920.8757895939	

In Dollars
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								Union County, NC FY 2021 Proposed Operating and Capital Budget														For the Month Ended December 31, 2020

								Interfund Transfers, Out

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		30,373,095		30,373,095		30,965,741				FY 2017		14,915,560		21,733,439		68.63%

						Medium		59,921,580		59,921,580		61,090,781				FY 2018		13,756,795		31,884,538		43.15%

						Aggressive		2,531,167,595		2,580,556,231		2,580,556,231				FY 2019		57,829		23,847,093		0.24%

						Average		873,820,757		890,283,635		890,870,918				FY 2020		33,321,661		39,984,787		83.34%

																FY 2021		24,694,318		56,630,615		43.61%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•  Expense category is made up of $3.6 million in transfers out of the General Fund 

								•  This category represents the County's PayGo allocation which is transferred to the Capital 

								    Investment Plan (CIP) supporting facilities and building projects using cash payments instead of debt

								•  This expense category will be trasfered 100% to the Capital Fund during the fiscal year































		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		22		Interfund Transfers, Out		18,386,710		23,349,733		24,765,252		21,733,439		31,884,538		23,847,093		39,984,787		56,630,615		24,694,318		56,630,615		48,272,902.83		49,672,817		51,113,329		52,595,615		54,173,484		55,798,688		57,472,649		59,196,828		60,972,733		62,801,915		64,685,973

								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				(10,352,499)		2.9%		2.9%		2.9%		2.9%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023				10,000,000

		Annual		Interfund Transfers, Out		-		10,797,057		10,461,711		14,915,560		13,756,795		57,829		33,321,661		24,694,318		56,630,615



						2017		2018		2019		Actuals from 2018 - 20120

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		YE Proj.
FY 2022

				Monthly as a % of Actual		43.15%		0.24%		83.34%		42.24%		43.15%		1.00%		83.34%		82.34%		-42.66%		25.41%		83.34%		42.24%		1.00%		99.00%

				Projection to YE								78,884,013		77,230,617		3,332,166,100		39,984,787				(57,885,452)		97,174,146		29,632,288		58,460,078		2,469,431,800		24,943,756

				Projection Over/(Under)								-		-		-		-				(97,870,239)		57,189,359		(10,352,499)		18,475,291		2,429,447,013		(15,041,031)

				Sums				13,814,624		120,119,672		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		6.06%		-12.24%		46.71%		-25.21%		67.67%		41.63%		28.03%		41.63%		-25.21%		67.67%		92.88%		49.67%		32.36%		-25.21%		37.00%		67.67%		3.20%		FY 2020 SL1

				Three Year Compound Avg		10.44%		-2.36%		8.79%				18.80%		33.42%		26.11%		18.80%		8.79%		33.42%		24.63%		19.32%		21.29%		8.79%		20.30%		33.42%		2.90%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						18.88%		18.88%		18.88%		18.88%		18.88%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														24.34%		26.44%		0.82%		39.99%		39.17%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														26.11%		18.88%		8.79%		33.42%		24.63%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		29,632,288		30,373,095		30,373,095		30,965,741

																										Medium		58,460,078		59,921,580		59,921,580		61,090,781

																										Aggressive		2,469,431,800		2,531,167,595		2,580,556,231		2,580,556,231

																										Average		97,174,146		99,603,500		890,283,635		890,870,918

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021

										3.21

										1.94

										0.60



 Annual 	

 Actual
FY 2019 	 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	21733439	31884538	23847093	39984787	56630615	24694318	56630615	

In Dollars











Cont 23



								Union County, NC FY 2021 Proposed Operating and Capital Budget														For the Month Ended December 31, 2020

								Contingency

								Working Projections Document







								Less: Estimated General Fund Committed Reserve as of June 30, 2019**









								Total Estimated Unassigned Fund Balance at June 30, 2019

						* Line 4: FY 2019 Estimated Usage is based on the 3/22/2019 projection.
** Line 5: Estimated Committed General Fund Reserve is Based on Prior Year plus 2%
*** Line 8 & 9: Based on FY 2019 Proposed Operating and Capital Budget
****Line 7 is based on the estimated outstanding encumbrances and project balances carried forward into FY2020.














































						Annual Projection Matrix										Monthly Cummulative Comparison

								Annual										Cumulative		Annual		Monthly as a

						Year - End		Conservative		Medium		Aggressive						Monthly		Actual		% of Annaul

						Conservative		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				FY 2017		-		-		ERROR:#DIV/0!

						Medium		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				FY 2018		-		-		ERROR:#DIV/0!

						Aggressive		-		-		-				FY 2019		-		-		ERROR:#DIV/0!

						Average		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				FY 2020		-		-		ERROR:#DIV/0!

																FY 2021		-		550,000		0.00%

																Note: FY 2021 Annual Actual is Projected



						Comments and Notes		Comments and Notes



								•    

								•    

								•    

































		Engine

				2		3		4		5		6		7		8		9		10		11		12

		Annual
Data		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Revised
FY 2023		Actual
FY 2023		Projected
FY 2023		Projected
FY 2024		Projected
FY 2025		Projected
FY 2026		Projected
FY 2027		Projected
FY 2028		Projected
FY 2029		Projected
FY 2030		Projected
FY 2031		Projected
FY 2032		Projected
FY 2033		Projected
FY 2034

		23		Contingency		-		-		-		-		-		-		-		800,000		-		550,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000

																										0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021				ERROR:#DIV/0!

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		Projected
FY 2023

		Annual		Contingency		-		-		-		-		-		-		-		-		550,000



						2017		2018		2019		Actuals from 2018 - 20120

		Monthly 
Data
12/31/22		Category		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Actual
FY 2021		Actual
FY 2022		Actual
FY 2023		YE Proj.
FY 2022

				Monthly as a % of Actual		0.00%		0.00%		0.00%		0.00%		0.00%		1.00%		0.00%		-1.00%		0.00%		0.20%		0.00%		0.00%		1.00%		99.00%

				Projection to YE								ERROR:#DIV/0!		ERROR:#DIV/0!		-		ERROR:#DIV/0!				ERROR:#DIV/0!		-		ERROR:#DIV/0!		ERROR:#DIV/0!		-		-

				Projection Over/(Under)								ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		-		ERROR:#DIV/0!		ERROR:#DIV/0!		-		-

				Sums				-		-		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!

						2014		2015		2016		2017		2018		2019		Actuals from 2014 - 2020

		Annual
Projection		Measure		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Projected
FY 2021		Average 
%		Median		Min		Max 		Variance		MS Forecast		AVG of Measures		Low		Medium		High		Art

				Year Over Year Growth		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		3.20%		FY 2020 SL1

				Three Year Compound Avg		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.90%		Key/ 2021 on 

				Five Year Compound Avg		-		-		-						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		AVG OF ALL

				Averages														ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.50%		Med

				Medians														ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4.50%		Agg





																										Year - End				Coservative		Medium		Aggressive

																										Conservative		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

																										Medium		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

																										Aggressive		-		-		-		-

																										Average		-		-		ERROR:#DIV/0!		ERROR:#DIV/0!

						3		4		5		6		7		8		9		10		11

						Actual
FY 2014		Actual
FY 2015		Actual
FY 2016		Actual
FY 2017		Actual
FY 2018		Actual
FY 2019		Actual
FY 2020		Revised
FY 2021		Actual
FY 2021



 Annual 	

 Actual
FY 2020 	 Actual
FY 2021 	 Actual
FY 2022 	 Revised
FY 2023 	 Actual
FY 2023 	 Projected
FY 2023 	 Projected
FY 2024 	 Projected
FY 2025 	0	0	0	800000	0	550000	250000	250000	

In Dollars
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Sales Tax

4

Fiscal  Year Adopted Budget Revised Budget Actual Collected
% Budget 
Collected

% Annual 
Increase

FY 2018 44,713,531 44,713,531 43,070,620 96.3% -
FY 2019 48,745,636 48,745,636 45,818,820 94.0% 6.4%
FY 2020 48,745,636 48,745,636 48,720,847 99.9% 6.3%
FY 2021 46,556,839 51,994,023 56,259,871 108.2% 15.5%
FY 2022 53,540,363 55,598,613 66,386,686 119.4% 18.0%
FY 2023* 67,669,664 67,669,664 72,997,203 107.9% 10.0%

FY 2024** 75,206,034 - - - 3.0%
*FY 2023 Actual of $73.0 M is the projected total through five months of collections (will change)
**FY 2024 Adopted is based on the projected FY 2023 actual plus a modest 3% growth factor (will  change)


UCPS Sales Tax Debt















		NC Association of County Commissioners: Suggested Methodology for Calculating Statutory Art. 40 & 42 Set Asides for School Capital



						COUNTY NAME		ARTICLE		TAX ALLOCATION (POINT OF SALE)		GS 105-524 ADJUSTMENTS		TAX ALLOCATION (OTHER)  (1)		ARTICLE 42 ADJUSTMENT (2)		COST OF COLLECTION (3)		PER CAPITA ADJUSTMENTS		GS 105-486(B) ADJUSTMENT (4)		DISTRIBUTABLE PROCEEDS				County % Share of Distribution

		Copy & Paste		57		Union		39		24,409,448.08		(806,204.94)		0		- 0		(81,748.77)		0		- 0		23,521,494.37						Enter your County's

		your County's 		57		Union		39-Food		- 0		- 0		2,143,130.54		0		(7,421.93)		0		0		2,135,708.61				82.46754%		% from "Share of 

		figures from 		57		Union		40		12,204,808.53		(403,105.02)		- 0		- 0		(40,874.69)		3,774,112.79		206,757.64		15,741,699.25						Distribution" Tab

		"Article Overview"		57		Union		40-Food		- 0		- 0		1,972,702.48		- 0		(6,831.76)		- 0		26,164.03		1,992,034.75

		tab on NC DOR		57		Union		42		12,204,808.53		(403,105.02)		- 0		(142,761.57)		(40,380.19)		- 0		0		11,618,561.75

		Distribution report		57		Union		42-Food		- 0		- 0		1,972,702.48		- 0		(6,831.76)		- 0		26,164.03		1,992,034.75

				57		Union		43		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0

				57		Union		44		642.58		- 0		- 0		- 0		(2.22)		- 0		0		640.36

				57		Union		44 *524(c.)		- 0		4,156,592.76		- 0		- 0		(14,395.67)		- 0		0		4,142,197.09

				57		Union		45		- 0		0		- 0		- 0		- 0		- 0		0		- 0

				57		Union		46		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0

				57		Union		Total		48,819,707.72		2,544,177.78		6,088,535.50		(142,761.57)		(198,486.99)		3,774,112.79		259,085.70		61,144,370.93



				Article 40 (30% Set-Aside for School Capital Purposes)



				Cell Ref.		Art. 40						Notes:

				$L$13		Dist. Proceeds from Art. 40		$   15,741,699.25

				$N$12		County proportion of countywide allocation		82.46754%				From % Share of Distribution Tab on Distribution Report

						County Total Art. 40 base for set-aside		$   12,981,792.13				Art. 40 Dist. Proceeds x County Proportion of Allocation

						Art. 40 statutory set-aside % for school capital outlay purposes or to retire indebtedness		30%

						Total Art. 40 set aside for school capital outlay purposes or to retire indebtedness		$   3,894,537.64				Statutory set aside (30%) x County Total Art. 40 base for set-aside



				Article 42 (60% Set-Aside for School Capital Purposes)

						Art. 42 

				$L$15		Dist. Proceeds from Art. 42		$   11,618,561.75

				$N$12		County proportion of countywide allocation		82.46754%				From % Share of Distribution Tab on Distribution Report

						County Total Art. 42 base for set-aside		$   9,581,542.06				Art. 42 Dist. Proceeds x County Proportion of Allocation

						Art. 42 statutory set-aside % for school capital outlay purposes or to retire indebtedness		60%

						Subtotal Art. 42 Set Aside for school capital outlay purposes or to retire indebtedness		$   5,748,925.24				Statutory set aside (60%) x County Total Art. 42 base for set-aside



				$D$29		(A) Amount Allocated to County under GS 105-486		$   12,981,792.13

				$D$37		(B) Amount Allocated to County under GS 105-501(a)		$   9,581,542.06

						Is (A) greater than (B)?		TRUE

						If FALSE, Total Art. 42 Set Aside for school capital outlay purposes or to retire indebtedness		$   5,748,925.24				Amount of Revenue County Receives under Art. 42 x 60%, Where Amount Allocated to County under GS 105-486 not greater than Amount Allocated under GS 105-501(a)

						IF TRUE, difference between (A) and (B) 		$   3,400,250.07

						Art. 42 statutory set-aside % for school capital outlay purposes or to retire indebtedness		60%

						Difference between (A) & (B) x Set-aside %		$2,040,150.04

						Total Art. 42 Set Aside for school capital outlay purposes or to retire indebtedness		$   7,789,075.28				[Amount of Revenue County Receives under Art. 42 x 60% (Subtotal Above)] + [Difference Between Art. 40 and 42 Amounts x 60%]

								$   11,683,612.91

								23.4%

								49,850,228



								14,673,358		4,402,007

								11,177,714		6,706,628



		FY17		FY18		FY19		FY19		11,108,636

		28718135		31,912,656		33,774,652		31,597,820

		11763640		12,800,875		14,970,984		14,221,000						What % would it take to get total expected loss up to $5M?  20% to 30%?

										47,069,785

		41475924		45,818,195		49,850,228		49,850,270						3,340,000		20%		7%		4,500,000

										23.6%				610,000

		0.28		0.28		0.30		0.29						3,950,000						932,213.98



						199,346,600		55.7%						90,415

						49,850,270		13.9%

						357,998,411



												Article/Rate		Purpose		FY 2020 Budget		UCPS Portion

												Article 39 (1¢)		General		19,746,040		- 0

												Article 40 (1/2¢)		70% General; 30% School Capital		14,640,506		3,894,538

						48,745,636		97.8%				Article 42 (1/2¢)		40% General;60% School Capital		11,560,922		7,789,075

						1,104,634		2.2%				Article 46 (1/4¢)		General		3,902,802		- 0

														Total		49,850,270		11,683,613

																% Dedicated to Schools Debt 		23.4%

						14,623,691



												Reduction Strategy		Reduction Strategy		Reduction Target		FY 2020 Budget		% of Budget

						120,000,000						County		Total Lapsed Salaries		2,548,135												Lapsed Salary		2,532,441

						1,000,000						County		Total Lapsed Benefits		551,671												Lapsed Benefits		548,273

												County		Travel/Training Freeze		610,000

						0.8%						County		Total County Reduction		3,709,806		167,617,769		2.21%		78%



												UCPS		Total UCPS Reduction		1,016,078		103,702,256		0.98%		22%						642,832.51



												County/UCPS		Total Reduction		4,725,884		271,320,025		1.74%								5,108,994.29

						Covid		46,112,332

						FY20		48,745,636		2,700,000		2,292,280		1,016,078		3,383,329		0.3

						1.45%		50,939,190		810,000		1,016,078		2,292,280		(1,342,555.03)						3,383,329		2,292,279.65

												74,971		74,971										1,016,078.03

								2,193,554								125,134,201		103,702,256						74,971.31

								658,066.09				1,417,526		1,342,555										3,383,329.00

																0.81%		0.98%

								4,826,858				3,709,806				167,617,769

								1,448,057.29								2.2%

												% of Total County Sales Tax Revenue Applied to UCPS Debt Service

												Organization		FY 2018 Budget		%		FY 2019 Budget		%		FY 2020 Budget		%

												County 		31,912,656		69.7%		33,774,652		67.8%		33,774,652		67.8%

												UCPS		12,800,875		27.9%		14,970,984		30.0%		14,970,984		30.0%

												VFD's		1,104,664		2.4%		1,104,592		2.2%		1,104,634		2.2%

														45,818,195		100.0%		49,850,228		100.0%		49,850,270		100.0%

				383,110



				114,933																		14,955,081

																						11,964,065





FY05 - 20 by month 



		Union County Sales Tax History FY 2015 - 15 - Impact of the Great Recession 																																																																																																																																																																																																																												Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY

		Posted to County Ledger																																																																																				Posted to County Ledger		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September

		Sales Tax by Article		FY 2005																								FY 2006																								FY 2007																								FY 2008																								FY 2009																								FY 2010																								FY 2011																								FY 2012																								FY 2013																								FY 2014																								FY 2015																								FY 2016																								FY 2017																								FY 2018																								FY 2019																								FY 2020

		Date		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19

		Article 39

Blake Hart: Blake Hart:
4150
																																																																																						1,171,552		1,253,531		755,546		1,224,783		1,144,116		1,070,823		1,356,519		1,105,308		1,090,195		1,090,782		746,899		864,423		1,233,617		971,636		923,001		1,011,022		942,898		987,281		773,406		872,433		940,536		859,611		1,205,463		1,060,540		915,836		1,005,673		661,190		885,037		1,033,689		836,897		880,099		885,948		912,224		946,697		919,574		930,643		869,857		874,615		917,714		832,212		1,026,340		919,310		1,085,978		1,018,357		1,074,994		1,074,973		892,214		907,507		1,255,267		989,873		1,009,624		1,169,733		883,190		1,081,311		1,173,257		1,086,247		1,137,468		957,865		1,014,156		1,084,567		1,200,308		906,254		1,120,474		951,749		1,087,148		1,235,010		1,253,593		1,166,012		1,255,412		1,211,680		1,107,969		1,208,603		1,271,558		1,004,894		1,141,514		1,335,944		1,253,486		1,291,462		1,417,508		1,271,925		1,286,234		1,361,044		1,238,100		1,319,444		1,526,659		1,223,165		1,262,848		1,069,429		1,346,440		1,497,948		1,501,159		1,371,272		1,458,151		1,529,639		1,342,063		1,425,379		1,665,228		1,351,499		1,277,294		1,727,224		1,635,371		1,644,523		1,466,032		1,517,817		1,607,249		1,668,111		1,490,235		1,661,096		1,777,627		1,421,665		1,476,791		1,813,830		1,639,365		1,553,832		1,762,568		1,402,352		1,656,011		1,685,664		1,589,250		1,712,063		1,971,772		1,535,022		1,260,933		1,730,979		1,711,458		1,588,855		1,817,489		1,623,235		1,791,259		1,801,997		1,743,863		1,794,468		1,708,900		1,539,426		1,651,030		1,943,734		1,865,955		1,875,422		1,710,001		1,764,892		1,869,946		1,931,716		1,905,620		1,891,988		1,822,933		1,727,455

		Article 40

Blake Hart: Blake Hart:
4151																																																																																						798,412		794,802		597,356		854,032		750,609		766,536		842,756		757,302		740,550		746,663		654,351		643,745		927,453		686,898		639,939		597,969		695,083		678,381		741,190		731,569		678,423		657,753		904,180		809,568		961,320		774,419		668,516		691,033		711,828		733,714		753,028		759,709		724,195		681,559		695,458		673,583		850,428		659,380		685,896		751,678		788,333		671,781		870,189		779,955		779,576		761,439		684,270		768,430		947,513		682,042		784,207		832,682		711,990		838,176		910,939		822,665		813,196		764,534		737,610		819,848		862,424		697,782		818,740		851,671		813,835		857,130		925,085		847,991		824,767		832,888		706,448		857,786		958,088		709,925		789,454		864,966		808,316		928,705		1,024,578		914,902		936,724		886,651		932,763		905,770		1,100,746		844,475		820,293		863,718		922,966		1,018,614		1,093,152		1,048,292		976,404		1,000,189		935,889		990,081		1,204,323		864,625		907,400		1,097,641		1,088,970		1,059,625		1,149,985		1,002,191		1,087,182		1,039,394		1,025,299		1,098,385		1,256,705		898,884		964,721		1,178,588		1,108,709		1,036,674		1,187,657		1,121,736		1,108,205		1,138,618		1,042,824		1,179,603		1,297,589		978,838		951,225		1,220,280		1,126,810		1,226,117		1,306,174		1,116,011		1,187,350		1,173,582		1,166,166		1,270,716		1,351,077		1,030,050		1,060,068		1,376,414		1,279,958		1,305,426		1,356,541		1,287,840		1,302,808		1,249,547		1,297,384		1,286,443		1,364,349		1,111,947

		Article 42

Blake Hart: Blake Hart:
4152																																																																																						793,077		789,006		592,793		848,824		745,058		761,505		836,395		751,345		734,571		740,664		649,812		638,303		922,009		681,075		634,024		590,779		689,584		672,407		736,912		726,404		672,252		651,909		647,282		566,063		504,319		543,136		364,833		465,712		553,551		451,061		472,662		476,695		489,464		501,905		492,032		499,188		473,292		471,072		490,176		447,662		546,949		490,808		576,090		539,921		571,968		569,038		482,292		483,528		664,780		525,526		535,785		619,478		474,426		576,722		627,329		581,374		603,849		518,451		540,923		578,382		642,791		488,683		596,039		518,901		578,909		651,138		673,294		620,865		670,564		645,733		588,613		644,547		678,132		540,815		607,175		709,642		664,831		686,367		752,431		675,127		687,900		724,369		659,737		703,048		811,238		654,571		669,238		577,024		712,075		797,461		794,794		727,501		779,381		807,941		717,461		756,183		882,809		723,055		686,101		907,903		863,325		865,140		778,070		807,350		847,969		877,392		795,467		876,641		940,816		756,677		781,679		959,234		870,799		817,231		930,099		754,097		874,828		898,475		839,009		904,337		1,047,667		815,346		673,496		921,229		905,102		843,509		965,919		865,721		946,230		962,540		921,754		947,065		916,629		811,204		879,213		1,032,432		985,918		988,685		920,322		937,804		993,465		1,025,278		1,007,441		1,005,273		975,705		919,290

		Article 44

Blake Hart: Blake Hart:
4153																																																																																						623,955		637,119		438,307		648,322		584,313		598,193		672,325		575,742		578,635		552,134		124,927		191,150		244,716		209,799		210,873		219,050		208,653		228,966		108,933		199,119		206,587		192,190		22,757		(1,426)		(77,106)		(5,502)		(67,210)		(12,916)		(6,252)		(15,246)		(64,439)		(1,468)		10,602		(6,853)		(812)		5,693		(22,308)		1,274		1,990		(13,593)		1,788		3,375		(662)		77		13,061		39		30,649		137		1,202		(193,798)		825		(144)		991		487		217		389		2,895		462		10,693		2,100		(439)		6		16,314		271		1,506		13		(219)		(53)		(106)		732		133		1,071		112		93		680		1,032		524		(26)		1,682		274		61		141		(415)		(350)		469		36		(209)		16		77		110		203		95		90		158		453		446		106		90		101		99		115		110		28		273		18		386		43		988		28		126		105		84		(55)		27		4		1,013		37		43		(5)		30		8		22		29		20		140		24		(23)		104		27		11		22		128		27		13		40		32		22		125		30		(10)		7		29		(8)		28		(21)		8

		Article 44*524																																																																																																																																																																																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										252,961		252,961		252,961		252,961		252,961		252,884		252,884		252,884		252,884		252,884		252,884		252,717		271,261		271,261		271,261		271,261		271,261		271,315		271,315		271,315		271,315		271,315		271,315		271,457		285,028		285,028		285,028		285,028		285,028		285,017		285,017		285,017		285,017		285,017		285,017		280,725		300,022		300,022		300,022		300,022		300,022		300,043		300,043		300,043

		City Hold Harmless																																																																																																										(63,921)		(61,633)		(86,399)		(63,516)		(62,078)		(53,716)		(66,277)		(60,398)		(66,729)		(66,473)		(59,861)		(59,535)		(154,099)		(140,458)		(181,054)		(131,613)		(148,769)		(149,831)		(140,211)		(163,299)		(166,238)		(167,291)		(154,788)		(142,026)		(146,125)		(138,258)		(194,614)		(136,108)		(143,651)		(169,399)		(168,683)		(148,862)		(203,720)		(178,431)		(172,824)		(167,852)		(150,316)		(182,048)		(216,923)		(146,640)		(180,177)		(184,920)		(163,148)		(193,380)		(209,388)		(186,053)		(181,846)		(172,829)		(164,209)		(186,437)		(189,924)		(155,977)		(184,764)		(201,038)		(185,107)		(201,276)		(219,801)		(200,967)		(185,436)		(191,396)		(156,110)		(200,188)		(230,715)		(161,128)		(182,043)		(193,686)		(181,450)		(221,187)		(246,114)		(218,979)		(222,812)		(201,528)		(226,935)		(210,615)		(263,751)		(193,593)		(184,847)		(211,548)		(217,454)		(205,757)		(231,039)		(225,755)		(193,951)		(201,934)		(190,258)		(203,281)		(253,874)		(166,110)		(183,777)		(222,890)		(221,930)		(217,913)		(264,550)		(212,251)		(235,584)		(216,883)		(221,156)		(236,190)		(276,843)		(185,730)		(204,955)		(249,806)		(237,992)		(226,523)		(259,047)		(255,974)		(240,625)		(243,786)		(224,379)		(259,828)		(275,572)		(204,877)		(214,439)		(267,897)		(241,862)		(280,112)		(289,290)		(240,925)		(256,262)		(244,763)		(252,402)		(283,495)		(307,247)		(224,582)		(220,904)		(302,742)		(280,153)		(313,601)		(335,042)		(312,964)		(309,914)		(287,219)		(309,064)		(302,678)		(331,225)		(253,780)

		Total		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,386,996		3,474,459		2,384,002		3,575,961		3,224,096		3,197,058		3,707,996		3,189,697		3,143,950		3,130,243		2,112,067		2,275,989		3,241,395		2,485,891		2,345,758		2,365,104		2,469,940		2,506,637		2,293,713		2,463,051		2,437,937		2,301,928		2,625,584		2,294,286		2,123,316		2,186,113		1,478,559		1,879,037		2,152,606		1,843,128		1,875,112		1,953,593		1,981,697		1,981,282		1,960,127		1,970,849		1,976,657		1,870,233		1,952,125		1,848,560		2,194,727		1,936,412		2,327,876		2,159,880		2,266,774		2,237,636		1,939,109		1,977,554		2,651,840		1,857,004		2,150,265		2,436,830		1,907,448		2,303,316		2,502,354		2,304,621		2,375,563		2,068,483		2,139,174		2,298,460		2,515,160		1,936,748		2,366,802		2,121,553		2,296,291		2,542,016		2,631,952		2,433,847		2,565,200		2,499,637		2,247,053		2,511,819		2,677,175		2,094,600		2,356,781		2,717,899		2,545,706		2,685,322		2,950,084		2,643,248		2,688,107		2,770,677		2,603,249		2,717,297		3,175,361		2,528,655		2,567,323		2,298,639		2,764,103		3,108,377		3,158,269		2,921,405		3,020,076		3,135,992		2,805,608		2,968,808		3,498,592		2,773,159		2,687,120		3,509,977		3,365,851		3,351,485		3,382,525		3,368,340		3,559,796		3,621,361		3,342,850		3,653,804		3,951,218		3,144,506		3,271,225		3,954,814		3,633,711		3,433,959		3,892,542		3,294,485		3,669,718		3,750,275		3,517,960		3,807,519		4,312,779		3,395,667		2,942,559		3,875,926		3,772,962		3,649,850		4,085,297		3,649,174		3,953,632		3,978,395		3,864,432		4,013,899		3,954,402		3,441,128		3,654,464		4,334,887		4,136,716		4,136,782		3,951,874		3,977,584		4,156,335		4,219,373		4,201,396		4,181,097		4,131,785		3,804,963		3,699,629		4,353,443		4,315,479		4,341,306		4,567,581

																																																																																																				11.2%		9.7%		9.5%		9.5%		6.4%		6.9%		9.8%		7.5%		7.1%		7.2%		7.5%		7.6%		8.8%		9.4%		9.3%		8.8%		10.1%		8.8%		8.1%		8.4%		5.7%		7.2%		8.3%		7.1%		8.0%		8.3%		8.4%		8.4%		8.3%		8.4%		8.4%		8.0%		8.3%		7.9%		9.3%		8.2%		8.9%		8.2%		8.6%		8.5%		7.4%		7.5%		10.1%		7.1%		8.2%		9.3%		7.3%		8.8%		8.3%		7.7%		7.9%		6.9%		7.1%		7.6%		8.4%		6.4%		7.9%		7.0%		7.6%		8.4%		8.7%		8.0%		8.5%		8.3%		7.4%		8.3%		8.8%		6.9%		7.8%		9.0%		8.4%		8.9%		9.7%		8.0%		8.1%		8.4%		7.9%		8.2%		9.6%		7.7%		7.8%		7.0%		8.4%		9.4%		9.6%		7.8%		8.1%		8.4%		7.5%		7.9%		9.3%		7.4%		7.2%		9.4%		9.0%		9.0%		9.0%		7.9%		8.3%		8.5%		7.8%		8.5%		9.2%		7.3%		7.6%		9.2%		8.5%		8.0%		9.1%		7.5%		8.3%		8.5%		8.0%		8.6%		9.8%		7.7%		6.7%		8.8%		8.6%		8.3%		9.3%		7.8%		8.4%		8.5%		8.2%		8.5%		8.4%		7.3%		7.8%		9.2%		8.8%		8.8%		8.4%		8.0%		8.3%		8.4%		8.4%		8.4%		8.3%		7.5%		7.4%		8.7%		8.6%		8.7%		9.1%

		% Change																								ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2.6%		-31.4%		50.0%		-9.8%		-0.8%		16.0%		-14.0%		-1.4%		-0.4%		-32.5%		7.8%		42.4%		-23.3%		-5.6%		0.8%		4.4%		1.5%		-8.5%		7.4%		-1.0%		-5.6%		14.1%		-12.6%		-7.5%		3.0%		-32.4%		27.1%		14.6%		-14.4%		1.7%		4.2%		1.4%		-0.0%		-1.1%		0.5%		0.3%		-5.4%		4.4%		-5.3%		18.7%		-11.8%		20.2%		-7.2%		4.9%		-1.3%		-13.3%		2.0%		34.1%		-30.0%		15.8%		13.3%		-21.7%		20.8%		8.6%		-7.9%		3.1%		-12.9%		3.4%		7.4%		9.4%		-23.0%		22.2%		-10.4%		8.2%		10.7%		3.5%		-7.5%		5.4%		-2.6%		-10.1%		11.8%		6.6%		-21.8%		12.5%		15.3%		-6.3%		5.5%		9.9%		-10.4%		1.7%		3.1%		-6.0%		4.4%		16.9%		-20.4%		1.5%		-10.5%		20.2%		12.5%		1.6%		-7.5%		3.4%		3.8%		-10.5%		5.8%		17.8%		-20.7%		-3.1%		30.6%		-4.1%		-0.4%		0.9%		-0.4%		5.7%		1.7%		-7.7%		9.3%		8.1%		-20.4%		4.0%		20.9%		-8.1%		-5.5%		13.4%		-15.4%		11.4%		2.2%		-6.2%		8.2%		13.3%		-21.3%		-13.3%		31.7%		-2.7%		-3.3%		11.9%		-10.7%		8.3%		0.6%		-2.9%		3.9%		-1.5%		-13.0%		6.2%		18.6%		-4.6%		0.0%		-4.5%		0.7%		4.5%		1.5%		-0.4%		-0.5%		-1.2%		-7.9%		-2.8%		17.7%		-0.9%		0.6%		5.2%

																																																																																																		19,242,570																								32,974,668																								26,079,256																								23,501,373																								26,215,531																										30,099,178																								30,285,122																								33,023,306																								37,420,597																								42,828,126																						22,352,736		44,074,997																						Annual Total		47,069,785																								24,867,569

																																																																																																		-		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-4.3%		-28.5%		-1.6%		-33.9%		-23.4%		171.4%		-38.1%		-22.8%		-22.5%		-26.5%		24.3%		0.8%		-34.5%		-12.1%		-37.0%		-20.6%		-12.8%		79.1%		-18.2%		-20.7%		-18.7%		-13.9%		-25.3%		-14.1%		-6.9%		-14.4%		32.0%		-1.6%		2.0%		90.1%		24.1%		10.6%		14.4%		12.9%		-1.1%		0.3%		34.2%		-0.7%		10.1%		31.8%		-13.1%		111.5%		7.5%		6.7%		4.8%		-7.6%		10.3%		16.2%		-5.2%		4.3%		10.1%		-12.9%		20.4%		10.4%		114.8%		5.6%		8.0%		20.8%		5.0%		9.3%		6.4%		8.2%		-0.4%		28.1%		10.9%		5.6%		100.6%		8.6%		4.8%		10.8%		15.9%		8.2%		18.6%		20.7%		8.9%		-15.4%		8.6%		15.8%		109.0%		10.5%		12.3%		13.2%		7.8%		9.3%		10.2%		9.7%		4.7%		52.7%		21.8%		7.8%		113.3%		15.3%		17.9%		15.5%		19.1%		23.1%		12.9%		13.4%		21.7%		12.7%		8.0%		2.5%		114.5%		-2.2%		3.1%		3.6%		5.2%		4.2%		9.2%		8.0%		-10.0%		-2.0%		3.8%		6.3%		102.9%		10.8%		7.7%		6.1%		9.8%		5.4%		-8.3%		1.3%		24.2%		11.8%		9.6%		Annual % Growth		106.8%		9.0%		5.1%		6.1%		8.7%		4.2%		4.5%		10.6%		1.2%		0.4%		4.3%		4.9%		52.8%

																																																																																																																																																																																																																																																																																																																																																																																										5.0%

																																																																																																		12,658,517																								9,666,694																								7,696,314																								7,865,645																								8,351,546																										9,326,662																								13,255,792																								13,896,712																								16,296,958																								18,186,250																								18,326,594																						Feb through June Total		20,214,723																								21,277,438

																																																																																																		65.8%																								29.3%																								29.5%																								33.5%																								31.9%																										31.0%																								43.8%																								42.1%																								43.6%																								42.5%																								41.6%				7,602,806		11,581,202																% Colleced Feb - June		42.9%																								50.0%



																																																																																																																-																								16,539,814																								13,699,316																								15,560,670																								16,203,815																								17,566,683																								19,548,023																								21,508,749																								24,879,894																								26,245,278												25,748,403				3,953,632		3,978,396						27,499,231												26,855,062												28,819,443												3,590,130

																																																																																																																-																								ERROR:#VALUE!																								82.8%																								113.6%																								104.1%																								108.4%																								111.3%																								110.0%																								115.7%																								105.5%												58.4%		44,074,997										104.8%												57.1%		47,069,785										104.8%												50.0%

																																																																																																																																																																																																																																																																																																																																																																																																				49,949,971		36,474

		COUNTY POP:																																																																																						172,087		172,087		172,087		172,087		172,087		172,087		172,087		182,344		182,344		182,344		182,344		182,344		182,344		182,344		182,344		182,344		182,344		182,344		182,344		191,108		191,108		191,108		191,108		191,108		191,108		191,108		191,108		191,108		191,108		191,108		191,108		196,322		196,322		196,322		196,322		196,322		196,322		196,322		196,322		196,322		196,322		196,322		196,322		202,592		202,592		202,592		202,592		202,592		202,592		202,592		202,592		202,592		202,592		202,592		202,592		202,592		205,717		205,717		205,717		205,717		205,717		205,717		205,717		205,717		205,717		205,717		205,717		205,717		207,896		207,896		207,896		207,896		207,896		207,896		207,896		207,896		207,896		207,896		207,896		207,896		211,539		211,539		211,539		211,539		211,539		211,539		211,539		211,539		211,539		211,539		211,539		211,539		215,933		215,933		215,933		215,933		215,933		215,933		215,933		215,933		215,933		215,933		215,933		215,933		219,992		219,992		219,992		219,992		219,992		219,992		219,992		219,992		219,992		219,992		219,992		219,992		223,915		223,915		223,915		223,915		223,915		223,915		223,915		223,915		223,915		223,915		223,915		223,915		228,492		228,492		228,492		228,492		228,492		228,492		228,492		228,492		228,492		228,492

																																																																																								$19.68		$20.19		$13.85		$20.78		$18.74		$18.58		$21.55		$17.49		$17.24		$17.17		$11.58		$12.48		$17.78		$13.63		$12.86		$12.97		$13.55		$13.75		$12.58		$12.89		$12.76		$12.05		$13.74		$12.01		$11.11		$11.44		$7.74		$9.83		$11.26		$9.64		$9.81		$9.95		$10.09		$10.09		$9.98		$10.04		$10.07		$9.53		$9.94		$9.42		$11.18		$9.86		$11.86		$10.66		$11.19		$11.05		$9.57		$9.76		$13.09		$9.17		$10.61		$12.03		$9.42		$11.37		$12.35		$11.38		$11.55		$10.05		$10.40		$11.17		$12.23		$9.41		$11.51		$10.31		$11.16		$12.36		$12.79		$11.83		$12.34		$12.02		$10.81		$12.08		$12.88		$10.08		$11.34		$13.07		$12.25		$12.92		$14.19		$12.71		$12.71		$13.10		$12.31		$12.85		$15.01		$11.95		$12.14		$10.87		$13.07		$14.69		$14.93		$13.81		$13.99		$14.52		$12.99		$13.75		$16.20		$12.84		$12.44		$16.25		$15.59		$15.52		$15.66		$15.60		$16.18		$16.46		$15.20		$16.61		$17.96		$14.29		$14.87		$17.98		$16.52		$15.61		$17.69		$14.98		$16.39		$16.75		$15.71		$17.00		$19.26		$15.16		$13.14		$17.31		$16.85		$16.30		$18.24		$16.30		$17.30		$17.41		$16.91		$17.57		$17.31		$15.06		$15.99		$18.97		$18.10		$18.10																								All Funds Projected Collections		49,949,971





		FY Summaries																								FY05																								FY06																								FY07																								FY08																								FY09																								FY10																								FY11																								FY12																								FY13																								FY14																								FY15																								FY16																								FY17																								FY18																								FY19																								All Funds Budget		49,850,270

		Article 39

Blake Hart: Blake Hart:
4150
																																																																																																6,620,350		(Half year only)																						12,323,579																								11,050,311																								10,915,233																								12,443,021																								12,954,503																								14,502,129																								15,820,744																								17,928,802																								19,093,650																								19,606,926																								21,156,776

		Article 40

Blake Hart: Blake Hart:
4151																																																																																																4,561,747		(Half year only)																						8,611,092																								9,063,513																								8,695,029																								9,440,471																								9,770,375																								10,054,418																								11,172,198																								12,266,591																								12,846,719																								13,579,503																								14,622,991								40,451		51,575		62,699														100.20%

		Article 42

Blake Hart: Blake Hart:
4152																																																																																																4,530,264		(Half year only)																						8,540,967																								6,883,434																								5,851,905																								6,619,555																								6,926,769																								7,730,577																								8,424,220																								9,511,594																								10,109,324																								10,407,195																								11,223,311								78%		100%		122%

		Article 44

Blake Hart: Blake Hart:
4153																																																																																																3,530,210		(Half year only)																						4,016,968																								543,929																								(84,751)																								(147,136)																								34,428																								3,972																								1,893																								2,066																								2,053																								1,365																								527

		Article 44*524																																																																																																- 0																								- 0																								- 0																								- 0																								- 0																								- 0																								- 0																								- 0																								- 0																								3,034,826																								3,255,651																								3,415,968

		City Hold Harmless																																																																																																- 0																								(517,938)																								(1,461,931)																								(1,876,042)																								(2,140,380)																								(2,218,849)																								(2,324,106)																								(2,603,934)																								(2,512,711)																								(2,768,462)																								(2,968,399)																								(3,216,365)																								GF Budget		48,745,636

		Total																																																																																																19,242,570		(Half year only)																						32,974,668																								26,079,256																								23,501,373																								26,215,531																								27,467,226																								29,966,990																								32,815,121																								37,196,341																								42,318,109																								43,882,242																								47,203,208

		Variance fr Annual																																																																																																																								(1,445,175)																								688,966																								135,406																								79,625																								627,543																								392,721																								641,452																								844,856																								350,334																								355,143																								850,686

		% Variance																																																																																																																								-4.4%																								2.6%																								0.6%																								0.3%																								2.3%																								1.3%																								2.0%																								2.3%																								0.8%																								0.8%																								1.8%





Annual View ML



		Union County Sales Tax History FY 2015 - 15 - Impact of the Great Recession 																																																																																																																																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY

		Posted to County Ledger		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September

		Sales Tax by Article														FY 2009																								FY 2010																								FY 2011																								FY 2012																								FY 2013																								FY 2014																								FY 2015																								FY 2016																								FY 2017																								FY 2018																								FY 2019																								FY 2020

		Date		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19

		Article 39

Blake Hart: Blake Hart:
4150
		1,171,552		1,253,531		755,546		1,224,783		1,144,116		1,070,823		1,356,519		1,105,308		1,090,195		1,090,782		746,899		864,423		1,233,617		971,636		923,001		1,011,022		942,898		987,281		773,406		872,433		940,536		859,611		1,205,463		1,060,540		915,836		1,005,673		661,190		885,037		1,033,689		836,897		880,099		885,948		912,224		946,697		919,574		930,643		869,857		874,615		917,714		832,212		1,026,340		919,310		1,085,978		1,018,357		1,074,994		1,074,973		892,214		907,507		1,255,267		989,873		1,009,624		1,169,733		883,190		1,081,311		1,173,257		1,086,247		1,137,468		957,865		1,014,156		1,084,567		1,200,308		906,254		1,120,474		951,749		1,087,148		1,235,010		1,253,593		1,166,012		1,255,412		1,211,680		1,107,969		1,208,603		1,271,558		1,004,894		1,141,514		1,335,944		1,253,486		1,291,462		1,417,508		1,271,925		1,286,234		1,361,044		1,238,100		1,319,444		1,526,659		1,223,165		1,262,848		1,069,429		1,346,440		1,497,948		1,501,159		1,371,272		1,458,151		1,529,639		1,342,063		1,425,379		1,665,228		1,351,499		1,277,294		1,727,224		1,635,371		1,644,523		1,466,032		1,517,817		1,607,249		1,668,111		1,490,235		1,661,096		1,777,627		1,421,665		1,476,791		1,813,830		1,639,365		1,553,832		1,762,568		1,402,352		1,656,011		1,685,664		1,589,250		1,712,063		1,971,772		1,535,022		1,260,933		1,730,979		1,711,458		1,588,855		1,817,489		1,623,235		1,791,259		1,801,997		1,743,863		1,794,468		1,708,900		1,539,426		1,651,030		1,943,734		1,865,955		1,875,422		1,710,001		1,764,892		1,869,946		1,931,716		1,905,620		1,891,988		1,822,933		1,727,455

		Article 40

Blake Hart: Blake Hart:
4151		798,412		794,802		597,356		854,032		750,609		766,536		842,756		757,302		740,550		746,663		654,351		643,745		927,453		686,898		639,939		597,969		695,083		678,381		741,190		731,569		678,423		657,753		904,180		809,568		961,320		774,419		668,516		691,033		711,828		733,714		753,028		759,709		724,195		681,559		695,458		673,583		850,428		659,380		685,896		751,678		788,333		671,781		870,189		779,955		779,576		761,439		684,270		768,430		947,513		682,042		784,207		832,682		711,990		838,176		910,939		822,665		813,196		764,534		737,610		819,848		862,424		697,782		818,740		851,671		813,835		857,130		925,085		847,991		824,767		832,888		706,448		857,786		958,088		709,925		789,454		864,966		808,316		928,705		1,024,578		914,902		936,724		886,651		932,763		905,770		1,100,746		844,475		820,293		863,718		922,966		1,018,614		1,093,152		1,048,292		976,404		1,000,189		935,889		990,081		1,204,323		864,625		907,400		1,097,641		1,088,970		1,059,625		1,149,985		1,002,191		1,087,182		1,039,394		1,025,299		1,098,385		1,256,705		898,884		964,721		1,178,588		1,108,709		1,036,674		1,187,657		1,121,736		1,108,205		1,138,618		1,042,824		1,179,603		1,297,589		978,838		951,225		1,220,280		1,126,810		1,226,117		1,306,174		1,116,011		1,187,350		1,173,582		1,166,166		1,270,716		1,351,077		1,030,050		1,060,068		1,376,414		1,279,958		1,305,426		1,356,541		1,287,840		1,302,808		1,249,547		1,297,384		1,286,443		1,364,349		1,111,947

		Article 42

Blake Hart: Blake Hart:
4152		793,077		789,006		592,793		848,824		745,058		761,505		836,395		751,345		734,571		740,664		649,812		638,303		922,009		681,075		634,024		590,779		689,584		672,407		736,912		726,404		672,252		651,909		647,282		566,063		504,319		543,136		364,833		465,712		553,551		451,061		472,662		476,695		489,464		501,905		492,032		499,188		473,292		471,072		490,176		447,662		546,949		490,808		576,090		539,921		571,968		569,038		482,292		483,528		664,780		525,526		535,785		619,478		474,426		576,722		627,329		581,374		603,849		518,451		540,923		578,382		642,791		488,683		596,039		518,901		578,909		651,138		673,294		620,865		670,564		645,733		588,613		644,547		678,132		540,815		607,175		709,642		664,831		686,367		752,431		675,127		687,900		724,369		659,737		703,048		811,238		654,571		669,238		577,024		712,075		797,461		794,794		727,501		779,381		807,941		717,461		756,183		882,809		723,055		686,101		907,903		863,325		865,140		778,070		807,350		847,969		877,392		795,467		876,641		940,816		756,677		781,679		959,234		870,799		817,231		930,099		754,097		874,828		898,475		839,009		904,337		1,047,667		815,346		673,496		921,229		905,102		843,509		965,919		865,721		946,230		962,540		921,754		947,065		916,629		811,204		879,213		1,032,432		985,918		988,685		920,322		937,804		993,465		1,025,278		1,007,441		1,005,273		975,705		919,290

		Article 44

Blake Hart: Blake Hart:
4153		623,955		637,119		438,307		648,322		584,313		598,193		672,325		575,742		578,635		552,134		124,927		191,150		244,716		209,799		210,873		219,050		208,653		228,966		108,933		199,119		206,587		192,190		22,757		(1,426)		(77,106)		(5,502)		(67,210)		(12,916)		(6,252)		(15,246)		(64,439)		(1,468)		10,602		(6,853)		(812)		5,693		(22,308)		1,274		1,990		(13,593)		1,788		3,375		(662)		77		13,061		39		30,649		137		1,202		(193,798)		825		(144)		991		487		217		389		2,895		462		10,693		2,100		(439)		6		16,314		271		1,506		13		(219)		(53)		(106)		732		133		1,071		112		93		680		1,032		524		(26)		1,682		274		61		141		(415)		(350)		469		36		(209)		16		77		110		203		95		90		158		453		446		106		90		101		99		115		110		28		273		18		386		43		988		28		126		105		84		(55)		27		4		1,013		37		43		(5)		30		8		22		29		20		140		24		(23)		104		27		11		22		128		27		13		40		32		22		125		30		(10)		7		29		(8)		28		(21)		8

		Article 44*524																																																																																																																																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										252,961		252,961		252,961		252,961		252,961		252,884		252,884		252,884		252,884		252,884		252,884		252,717		271,261		271,261		271,261		271,261		271,261		271,315		271,315		271,315		271,315		271,315		271,315		271,457		285,028		285,028		285,028		285,028		285,028		285,017		285,017		285,017		285,017		285,017		285,017		280,725		300,022		300,022		300,022		300,022		300,022		300,043		300,043		300,043

		City Hold Harmless																						(63,921)		(61,633)		(86,399)		(63,516)		(62,078)		(53,716)		(66,277)		(60,398)		(66,729)		(66,473)		(59,861)		(59,535)		(154,099)		(140,458)		(181,054)		(131,613)		(148,769)		(149,831)		(140,211)		(163,299)		(166,238)		(167,291)		(154,788)		(142,026)		(146,125)		(138,258)		(194,614)		(136,108)		(143,651)		(169,399)		(168,683)		(148,862)		(203,720)		(178,431)		(172,824)		(167,852)		(150,316)		(182,048)		(216,923)		(146,640)		(180,177)		(184,920)		(163,148)		(193,380)		(209,388)		(186,053)		(181,846)		(172,829)		(164,209)		(186,437)		(189,924)		(155,977)		(184,764)		(201,038)		(185,107)		(201,276)		(219,801)		(200,967)		(185,436)		(191,396)		(156,110)		(200,188)		(230,715)		(161,128)		(182,043)		(193,686)		(181,450)		(221,187)		(246,114)		(218,979)		(222,812)		(201,528)		(226,935)		(210,615)		(263,751)		(193,593)		(184,847)		(211,548)		(217,454)		(205,757)		(231,039)		(225,755)		(193,951)		(201,934)		(190,258)		(203,281)		(253,874)		(166,110)		(183,777)		(222,890)		(221,930)		(217,913)		(264,550)		(212,251)		(235,584)		(216,883)		(221,156)		(236,190)		(276,843)		(185,730)		(204,955)		(249,806)		(237,992)		(226,523)		(259,047)		(255,974)		(240,625)		(243,786)		(224,379)		(259,828)		(275,572)		(204,877)		(214,439)		(267,897)		(241,862)		(280,112)		(289,290)		(240,925)		(256,262)		(244,763)		(252,402)		(283,495)		(307,247)		(224,582)		(220,904)		(302,742)		(280,153)		(313,601)		(335,042)		(312,964)		(309,914)		(287,219)		(309,064)		(302,678)		(331,225)		(253,780)

		Total		3,386,996		3,474,459		2,384,002		3,575,961		3,224,096		3,197,058		3,707,996		3,189,697		3,143,950		3,130,243		2,112,067		2,275,989		3,241,395		2,485,891		2,345,758		2,365,104		2,469,940		2,506,637		2,293,713		2,463,051		2,437,937		2,301,928		2,625,584		2,294,286		2,123,316		2,186,113		1,478,559		1,879,037		2,152,606		1,843,128		1,875,112		1,953,593		1,981,697		1,981,282		1,960,127		1,970,849		1,976,657		1,870,233		1,952,125		1,848,560		2,194,727		1,936,412		2,327,876		2,159,880		2,266,774		2,237,636		1,939,109		1,977,554		2,651,840		1,857,004		2,150,265		2,436,830		1,907,448		2,303,316		2,502,354		2,304,621		2,375,563		2,068,483		2,139,174		2,298,460		2,515,160		1,936,748		2,366,802		2,121,553		2,296,291		2,542,016		2,631,952		2,433,847		2,565,200		2,499,637		2,247,053		2,511,819		2,677,175		2,094,600		2,356,781		2,717,899		2,545,706		2,685,322		2,950,084		2,643,248		2,688,107		2,770,677		2,603,249		2,717,297		3,175,361		2,528,655		2,567,323		2,298,639		2,764,103		3,108,377		3,158,269		2,921,405		3,020,076		3,135,992		2,805,608		2,968,808		3,498,592		2,773,159		2,687,120		3,509,977		3,365,851		3,351,485		3,382,525		3,368,340		3,559,796		3,621,361		3,342,850		3,653,804		3,951,218		3,144,506		3,271,225		3,954,814		3,633,711		3,433,959		3,892,542		3,294,485		3,669,718		3,750,275		3,517,960		3,807,519		4,312,779		3,395,667		2,942,559		3,875,926		3,772,962		3,649,850		4,085,297		3,649,174		3,953,632		3,978,395		3,864,432		4,013,899		3,954,402		3,441,128		3,654,464		4,334,887		4,136,716		4,136,782		3,951,874		3,977,584		4,156,335		4,219,373		4,201,396		4,181,097		4,131,785		3,804,963		3,699,629		4,353,443		4,315,479		4,341,306		4,567,581

																11.2%		9.7%		9.5%		9.5%		6.4%		6.9%		9.8%		7.5%		7.1%		7.2%		7.5%		7.6%		8.8%		9.4%		9.3%		8.8%		10.1%		8.8%		8.1%		8.4%		5.7%		7.2%		8.3%		7.1%		8.0%		8.3%		8.4%		8.4%		8.3%		8.4%		8.4%		8.0%		8.3%		7.9%		9.3%		8.2%		8.9%		8.2%		8.6%		8.5%		7.4%		7.5%		10.1%		7.1%		8.2%		9.3%		7.3%		8.8%		8.3%		7.7%		7.9%		6.9%		7.1%		7.6%		8.4%		6.4%		7.9%		7.0%		7.6%		8.4%		8.7%		8.0%		8.5%		8.3%		7.4%		8.3%		8.8%		6.9%		7.8%		9.0%		8.4%		8.9%		9.7%		8.0%		8.1%		8.4%		7.9%		8.2%		9.6%		7.7%		7.8%		7.0%		8.4%		9.4%		9.6%		7.8%		8.1%		8.4%		7.5%		7.9%		9.3%		7.4%		7.2%		9.4%		9.0%		9.0%		9.0%		7.9%		8.3%		8.5%		7.8%		8.5%		9.2%		7.3%		7.6%		9.2%		8.5%		8.0%		9.1%		7.5%		8.3%		8.5%		8.0%		8.6%		9.8%		7.7%		6.7%		8.8%		8.6%		8.3%		9.3%		7.8%		8.4%		8.5%		8.2%		8.5%		8.4%		7.3%		7.8%		9.2%		8.8%		8.8%		8.4%		8.0%		8.3%		8.4%		8.4%		8.4%		8.3%		7.5%		7.4%		8.7%		8.6%		8.7%		9.1%

		% Change		ERROR:#REF!		2.6%		-31.4%		50.0%		-9.8%		-0.8%		16.0%		-14.0%		-1.4%		-0.4%		-32.5%		ERROR:#VALUE!		-4.3%		-28.5%		-1.6%		-33.9%		-23.4%		-21.6%		-38.1%		-22.8%		-22.5%		-26.5%		24.3%		0.8%		-34.5%		-12.1%		-37.0%		-20.6%		-12.8%		-26.5%		-18.2%		-20.7%		-18.7%		-13.9%		-25.3%		-14.1%		-6.9%		-14.4%		32.0%		-1.6%		2.0%		5.1%		24.1%		10.6%		14.4%		12.9%		-1.1%		0.3%		34.2%		-0.7%		10.1%		31.8%		-13.1%		18.9%		7.5%		6.7%		4.8%		-7.6%		10.3%		16.2%		-5.2%		4.3%		10.1%		-12.9%		20.4%		10.4%		5.2%		5.6%		8.0%		20.8%		5.0%		9.3%		6.4%		8.2%		-0.4%		28.1%		10.9%		5.6%		12.1%		8.6%		4.8%		10.8%		15.9%		8.2%		18.6%		20.7%		8.9%		-15.4%		8.6%		15.8%		7.1%		10.5%		12.3%		13.2%		7.8%		9.3%		10.2%		9.7%		4.7%		52.7%		21.8%		7.8%		7.1%		15.3%		17.9%		15.5%		19.1%		23.1%		12.9%		13.4%		21.7%		12.7%		8.0%		2.5%		15.1%		-2.2%		3.1%		3.6%		5.2%		4.2%		9.2%		8.0%		-10.0%		-2.0%		3.8%		6.3%		5.0%		10.8%		7.7%		6.1%		9.8%		5.4%		-8.3%		1.3%		24.2%		11.8%		9.6%		13.3%		-3.3%		9.0%		5.1%		6.1%		8.7%		4.2%		4.5%		10.6%		1.2%		0.4%		4.3%		4.9%		15.6%

														19,242,570																								32,974,668																								26,079,256																								23,501,373																								26,215,531																										30,099,178																								30,285,122																								33,023,306																								37,420,597																								42,828,126																						22,352,736		44,074,997																						Annual Total		47,069,785																								24,867,569

														-																								171.4%																								79.1%																								90.1%																								111.5%																										114.8%																								100.6%																								109.0%																								113.3%																								114.5%																								102.9%				7,602,806		11,581,202																Annual % Growth		106.8%												49,735,138		3,614,715										52.8%

																																																																																																																																																																																																																																																																																																						5.0%



																																																																																																																																																																																																																																																																																																						3,721,254



														15,855,574																								12,173,331																								9,539,442																								9,802,057																								10,654,862																										11,263,411																								13,255,792																								16,425,367																								19,070,117																								21,330,757																								21,722,261				3,953,632		3,978,396																Feb through June Total		23,655,851																								25,082,402

														82.4%																								36.9%																								36.6%																								41.7%																								40.6%																										37.4%																								43.8%																								49.7%																								51.0%																								49.8%																								49.3%																						% Colleced Feb - June		50.3%																								50.0%

																																																																																																																																																																																																																																																																																																																49,949,971

																																																																																																																																																																																																																																										October		November		December		January		February		March		April		May		June		July		August		September

																																																																																																																																																																																																																																										July		August		September		October		November		December		January		February		March		April		May		June

																																																																																																																																																																																																																																								FY 2018 Actual		$   3,294,485		$   3,669,718		$   3,750,275		$   3,517,960		$   3,807,519		$   4,312,779		$   3,395,667		$   2,942,559		$   3,875,926		$   3,772,962		$   3,649,850		$   4,085,297				44,074,997

																																																																																																																																																																																																																																								FY 2019 Budget		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189				49,850,270

																																																																																																																																																																																																																																								FY 2019 Actual		$   3,649,174		$   3,953,632		$   3,978,395		$   3,864,432		$   4,013,899		$   3,954,402		$   3,441,128		$   3,654,464		$   4,334,887		$   4,136,716		$   4,136,782		$   3,951,874				47,069,785		2,994,788

																																																																																																																																																																																																																																								FY 2020 Budget		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189		$   4,154,189				49,850,270

																																																																																																																																																																																																																																								FY 2020 Actual		$   3,977,584		$   4,156,335		$   4,219,373		$   4,201,396		$   4,181,097		$   4,131,785		$   3,804,963		$   3,862,456		$   4,350,740		$   3,986,493		$   4,339,595		$   5,030,245				50,242,062		(8,756,639)

																																																																																																																																																																																																																																								FY 2021 Budget		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778		$   4,035,778				48,429,339.00

																																																																																																																																																																																																																																								FY 2021 Actual		$   4,673,771		$   4,178,126		$   4,806,291		$   4,786,948		$   4,843,139		$   5,304,242		$   4,557,672		$   4,248,290		$   5,682,146		$   5,242,472		$   5,282,398		$   5,393,207				58,998,701		11,928,915				49,850,270

																																																																																																																																																																																																																																										10.8%		7.7%		6.1%		9.8%		5.4%		-8.3%		1.3%		24.2%		11.8%		9.6%		13.3%		-3.3%

																																																																																																																																																																																																																																				17.5						9.0%		5.1%		6.1%		8.7%		4.2%		4.5%		10.6%		5.7%		0.4%		-3.6%		4.9%		27.3%				52,929,339.00

																																																																																																																																																																																																																																				10						17.5%

																																																																																																																																																																																																																																				1.75

																																																																																																																																																																																																																																																																				(9,148,431)				-0.1484208725

																																																																																																																																																																																																																																						98%		FY 2018		3,222,006		3,588,984		3,667,769		3,440,565		3,723,753		4,217,898		3,320,962		2,877,823		3,790,655		3,689,957		3,569,553		3,995,421		43,105,347

																																																																																																																																																																																																																																								FY 2019		3,568,892		3,866,652		3,890,871		3,779,414		3,925,593		3,867,405		3,365,423		3,574,066		4,239,519		4,045,708		4,045,773		3,864,933		46,034,250		(1,829,686.12)

																																																																																																																																																																																																																																								FY 2020 (-30%)		3,890,077		4,064,895		4,126,547		4,108,965		4,089,113		4,040,885		3,721,254		3,777,482		4,255,024		3,898,791		4,244,124		4,919,579		49,128,746

																																																																																																																																																																																																																																								FY 2020 (100.2%)		ERROR:#REF!		4,086,207		4,700,552		4,681,635		4,736,590		5,187,549		4,457,403		3,777,482		4,226,418		4,200,000		4,300,000		4,200,000		ERROR:#REF!		25,566

																																																																																																																																																																																																																																								FY 2021																										48,745,636

																																																																																																																																																																																																																																								43,633,007																										ERROR:#REF!

																																																																																																																																																																																																																																																																		43,633,007

																																																																																																																																																																																																																																				29,551

																																																																																																																																																																																																																																				18,591		63%

																																																																																																																																																																																																																																				24,345		82%				ERROR:#REF!		(21,791)		(586,917)		(585,552)		(662,042)		(1,172,458)		(752,709)		(385,833)		(1,331,405)		(1,255,978)		(942,803)		(362,962)

																																																																																																																																																																																																																																						10,960

																																																																																																																																																																																																																																						0.370884234								SL1		52,093,533		-4.5%		(2,243,263)

																																																																																																																																																																																																																																														FY20 Bud		49,850,270



																																																																																																																																																																																																																																														FY20 Bud - 20%		50,233,380				100.8%		(383,110)

																																																																																																																																																																																																																																												NCLM Moderate FY21 Growth (1.5%)				50,986,881

																																																																																																																																																																																																																																														Required Reduction from SL1		1,106,652.04

																																																																																																																																																																																																																																												1.5% growth from FY20 Adopt				50,598,024.05		1,495,508.95

																																																																																																																																																																																																																																						50,242,061		48,720,847.0

																																																																																																																																																																																																																																						49,850,270		48,745,636.0

																																																																																																																																																																																																																																						100.79%		99.95%



																																																																																																																																																																																																																																								September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September

																																																																																																																																																																																																																																								FY 2020																										FY 2021

																																																																																																																																																																																																																																								Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21



Union County Sales Tax Comparison

FY 2020 COVID-19 Impact Estimate



FY 2018	 October 	 November 	 December 	 January 	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	3222006.4082399998	3588984.4680599999	3667769.2433999996	3440565.3396599996	3723753.1223399998	4217897.7055200003	3320962.0814999999	2877822.8976000003	3790655.2368000005	3689957.2565400004	3569553.1630799999	3995420.5637999997	FY 2019	 October 	 November 	 December 	 January 	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	3568892.2991399998	3866652.3600599999	3890870.6914199996	3779414.0558999996	3925592.8796999999	3867405.1266599996	3365423.1839999999	3574065.9973800001	4239519.4468799997	4045708.41426	4045772.6590799997	3864932.74266	FY 2020 (100.2%)	 October 	 November 	 December 	 January 	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	0	4086207.24756	4700552.1872399999	4681635.1342200004	4736590.0593600003	5187548.7835800005	4457403.0790800005	3777482	4226418	4200000	4300000	4200000	FY 2020 (-30%)	 October 	 November 	 December 	 January 	 February 	 March 	 April 	 May 	 June 	 July 	 August 	 September 	3890076.70212	4064895.3365999996	4126547.009159999	4108965.19998	4089112.6899599996	4040885.3485799995	3721254.13674	3777482.3689799998	4255024.0916400002	3898790.6038799998	4244123.685060001	4919579.45352	







Union County Sales Tax Comparison

FY 2020 - 21



FY 2020 Budget	July	August	September	October	November	December	January	February	March	April	May	June	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	4154189.1666666665	FY 2020 Actual	July	August	September	October	November	December	January	February	March	April	May	June	3977583.54	4156334.6999999997	4219373.2199999988	4201395.91	4181096.82	4131784.6099999994	3804963.33	3862456.4099999997	4350740.38	3986493.46	4339594.7700000014	5030244.84	FY 2021 Budget	July	August	September	October	November	December	January	February	March	April	May	June	4035778.25	4035778.25	4035778.25	4035778.25	4035778.25	4035778.25	4035778.25	4035778.25	4035778.25	4035778.25	4035778.25	4035778.25	FY 2021 Actual	July	August	September	October	November	December	January	February	March	April	May	June	4673770.71	4178126.02	4806290.58	4786947.99	4843139.12	5304242.1100000003	4557671.8600000003	4248289.7600000007	5682145.6299999999	5242471.51	5282398.05	5393207.2700000005	







Area between black and 
red lines equals Lost Revenue $5.12M



3 Year Comparison to date

				July		August		September		October		November		December		January		February		March		April		May		June (4 months Coll)

		FY 2016		0		0		0		2,921,405		5,941,480		9,077,473		11,883,081		14,851,888		18,350,480		21,123,639		23,810,759		37,420,597

		FY 2017		0		0		0		3,368,341		6,928,136		10,549,497		13,892,347		17,546,151		21,497,370		24,641,876		27,913,102		42,828,126

		FY 2018		0		0		0		3,294,485		6,964,203		10,714,479		14,232,439		18,039,958		22,352,736		25,748,403		28,690,962		44,074,997

		FY 2019		0		0		0		3,649,174		7,602,806		11,581,202		15,445,633		19,459,532		23,413,934		26,855,062		30,509,526		47,069,785

		FY 2020 (-20%)		0		0		0		3,977,584		8,133,918		12,353,291		16,554,687		20,735,784		24,867,569		28,672,532		32,534,989		50,242,062		49,136,737

		FY 2020 (100.2%)		0		0		0		3,977,584		8,133,918		12,353,291		16,554,687		20,735,784		24,867,569		28,672,532		32,372,161		49,949,971		48,851,071

																										(292,092)		(285,666)

				3,977,584		4,156,335		4,219,373		4,201,396		4,181,097		4,131,785		3,804,963		3,699,629		4,353,443		4,315,479		4,341,306		4,567,581

				July		August		September		October		November		December		January		February		March		April		May		June (4 months Coll)

		FY 2017								3,293,702		6,774,615		10,315,730		13,584,506		17,157,345		21,021,009		24,095,836		27,294,575		41,879,096

		FY 2018								3,221,482		6,809,883		10,477,056		13,917,062		17,640,210		21,857,421		25,177,843		28,055,198		43,098,337

		FY 2019								3,568,312		7,434,335		11,324,574		15,103,373		19,028,328		22,895,104		26,259,980		29,833,464		46,026,764

		FY 2020 (-20%)								3,889,445		7,953,678		12,079,554		16,187,851		20,276,299		24,316,528		28,037,177		31,814,045		49,128,746

		FY 2020 (100.2%)								3,889,444		7,953,678		12,079,554		16,187,851		20,276,299		24,316,527		28,037,176		31,654,826		48,745,636

																										(383,110)



Union County Sales Tax Comparison

FY 2020 COVID-19 Impact Estimate



FY 2017	July	August	September	October	November	December	January	February	March	April	May	June (4 months Coll)	3293701.8056246438	6774615.1748926537	10315730.300860798	13584505.96250917	17157345.182825208	21021008.973016996	24095835.746790059	27294574.527337003	41879095.951900281	FY 2018	July	August	September	October	November	December	January	February	March	April	May	June (4 months Coll)	3221482.3834948135	6809882.9648888158	10477056.458543636	13917061.851143515	17640209.895017378	21857420.885786496	25177843.173553683	28055197.89846338	43098337.490711525	FY 2019	July	August	September	October	November	December	January	February	March	April	May	June (4 months Coll)	3568311.8166594487	7434335.1370938616	11324573.711124774	15103372.639859082	19028327.501583282	22895103.759558856	26259979.675324365	29833464.270675685	46026763.871254057	FY 2020 (-20%)	July	August	September	October	November	December	January	February	March	April	May	June (4 months Coll)	3889444.5671693254	7953678.2063938268	12079553.962056294	16187851.070735063	20276298.985715102	24316527.607150052	28037176.612211164	31814044.705959238	49128746.25661958	FY 2020 (100.2%)	July	August	September	October	November	December	January	February	March	April	May	June (4 months Coll)	3889444.1173624825	7953678.4410756584	12079554.411863135	16187851.432536218	20276299.171504885	24316527.411581855	28037176.416642968	31654825.534067735	48745636	







Red Box Indicates expected 
loss sales tax revenue
$48.75M - $45.36M = $3.38M 



Update Charts



		Distribution to County		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September				6

		Month of Sale		October		November		December		January		February		March 		April		May		June		July		August		September		October		November		December		January		February		March 		April		May		June				5

		Union County Budget						0%		0%		0%		-10%		-25%		-20%		-10%		-10%		-10%		-10%		-10%		-5%		-5%		0%		0%		0%		0%		5%		0%

		Union County Actual		8.23%		3.70%		4.02%		10.07%		5.22%		0.17%		-3.82%		4.69%		27.04%		15.54%		-1.11%		12.01%		12.04%		13.90%



		Distribution to County		January		February		March		April		May		June		July		August		September		October		November		December		January		February

		Month of Sale		October		November		December		January		February		March 		April		May		June		July		August		September		October		November

		Union County		8.23%		3.70%		4.02%		10.07%		5.22%		0.17%		-3.82%		4.69%		27.04%		15.54%		-1.11%		12.01%		12.04%		13.90%						10.48%

		North Carolina		12.98%		1.96%		2.25%		9.15%		7.24%		-6.71%		-13.30%		-4.03%		10.75%		10.35%		1.48%		12.12%		5.50%		11.50%						8.19%

		North Carolina Unemployment Rate		3.6%		3.6%		3.6%		3.6%		3.6%		4.3%		12.9%		12.8%		7.5%		8.5%		6.5%		7.2%		6.3%		6.2%		6.5%		6.2%		6.2%

		County to State		-4.75%		1.74%		1.77%		0.92%		-2.02%		6.88%		9.48%		8.72%		16.29%		5.19%		-2.59%		-0.11%		6.54%		2.40%

		Unemployment Rate

				January		February		March		April		May		June		July		August		September		October		November		December

		North Carolina		3.6		3.6		4.3		12.9		12.8		7.5		8.5		6.5		7.2		6.3		6.2		6.2

		United States		3.6		3.5		4.4		14.7		13.3		11.1		10.2		8.4		7.9		6.9		6.7		6.7



		Distribution to County		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		0

		Month of Sale		March 		April		May		June		July		August		September		October		November		December		January		February		March 		April		May		June		0

		Expected change from prior year		-10.00%		-25.00%		-20.00%		-10.00%		-10.00%		-10.00%		-10.00%		-10.00%		-5.00%		-5.00%		0.00%		0.00%		0.00%		0.00%		5.00%		0.00%		0.00%

		Actual change from prior year		0.17%		-3.82%		4.69%		27.04%		15.54%		-1.11%		12.01%		12.04%		13.90%		0.00%

																																								Enhanced Unemployment eded July 31

																																								PP ended August 8

																								11.8

																								16.1																								Executive Orders

																								1.3644067797																								Executive orders issued by Gov. Roy, as part of North Carolina's response to the COVID-19 coronavirus, are listed below



																																																Date		Executive Order		Description

																																																Nov. 23, 2020		Executive Order 180 (English)		Increases face covering requirements to prevent the rapid spread of COVID-19.



																																																		Executive Order 180 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																Nov. 13, 2020		Executive Order 177		Extends certain Health and Human Services provisions in previous orders and delegation of authority.

																																																Nov. 10, 2020		Executive Order 176 (English)		Further extends the Phase 3 order and implementation of additional measures to protect public health.



																																																		Executive Order 176 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																Oct. 30, 2020		Executive Order 173		Extends prior executive orders on remote shareholder and noprofit meetings during the COVID-19 state of emergency.

																																																Oct. 30, 2020		Executive Order 172		Further extends deadlines for certain health assessments and immunization requirements as a result of impacts of the pandemic.

																																																Oct. 28, 2020		Executive Order 171 (English)		Clarifies the U.S. Centers for Disease Control and Prevention’s eviction moratorium to prevent unwarranted evictions and help struggling communities



																																																		Executive Order 171 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																Oct. 21, 2020		Executive Order 170 (English)		Extends Executive Order 169, keeping the state in Phase 3 of lifting COVID-19 coronavirus restrictions.



																																																		Executive Order 170 (Spanish)

																																																Sept. 30, 2020		Executive Order 169 (English)		Revises prohibitions and restrictions that move the state into Phase 3 measures.



																																																		Executive Order 169 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																Sept. 21, 2020		Executive Order 165		Extends certain Health and Human Services provisions in previous orders and delegates authority of long-term care facilities to the secretary of the N.C. Department of Health and Hman Services. 

																																																Sept. 14, 2020		Executive Order 164		Extends certain transportation-related measures in previous executive orders.

																																																Sept. 1, 2020		Executive Order 163 (English)		Revised prohibitions and restrictions that move the state into Safer at Home Phase 2.5 measures. 



																																																		Executive Order 163 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																Aug. 31, 2020		Executive Order 162 (English)		Extends Executive Order 153, which restricts late-night service of alcoholic beverages.



																																																		Executive Order 162 (Spanish)		FAQs



																																																Aug. 31, 2020		Executive Order 161 (English)		Extends prior executive orders on remote shareholder and nonprofit meetings during the COVID-19 state of emergency.



																																																		Executive Order 161 (Spanish)

																																																Aug. 14, 2020		Executive Order 157 (English)		Extends certain transportation-related provisions in previous executive orders.



																																																		Executive Order 157 (Spanish)

																																																Aug. 11, 2020		Executive Order 156 (English)		Extends proof-of-immunization and health assessment documentation deadlines for students enrolled in public, private or religious educational institutions, including child care facilities, K-12 schools, colleges and universities.



																																																		Executive Order 156 (Spanish)

																																																Aug. 5, 2020		Executive Order 155 (English)		Extends Executive Order 141's Safer At Home Phase 2 measures until at least Sept. 11, 2020.



																																																		Executive Order 155 (Spanish)

																																																28-Jul-20		Executive Order 153 (English)		Restricts late-night service of alcoholic beverages.



																																																		Executive Order 153 (Spanish)		FAQs



																																																24-Jul-20		Executive Order 152 (English)		Extends certain Health and Human Services provisions in previous executive orders and returns regulatory authority for skilled-nursing facilities to the secretary of the N.C. Department of Health and Human Services.



																																																		Executive Order 152 (Spanish)

																																																16-Jul-20		Executive Order 151 (English)		Extends Executive Order 141's Safer At Home Phase 2 measures until at least Aug. 7, 2020.



																																																		Executive Order 151 (Spanish)

																																																14-Jul-20		Executive Order 150 (English)		Extends certain transportation-related provisions set in previous executive orders.



																																																		Executive Order 150 (Spanish)

																																																2-Jul-20		Executive Order 149 (English)		Reissues prior executive orders on remote shareholder and nonprofit meetings during the COVID-19 state of emergency.



																																																		Executive Order 149 (Spanish)

																																																26-Jun-20		Executive Order 148 (English)		Extends certain health and human services provisions set in previous executive orders.



																																																		Executive Order 148 (Spanish)

																																																24-Jun-20		Executive Order 147 (English)		Extends Executive Order 141's Safer At Home restrictions and requires people, with some exceptions, to wear face coverings in public when social distancing is not possible.



																																																		Executive Order 147 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																19-Jun-20		Executive Order 146 (English)		Extends certain transportation-related provisions in previous executive orders.



																																																		Executive Order 146 (Spanish)

																																																5-Jun-20		Executive Order 144 (English)		Extends certain health and human services provisions in previous executive orders.



																																																		Executive Order 144 (Spanish)

																																																4-Jun-20		Executive Order 143 (English)		Addresses disparities in communities of color that historically have had less access to health care, housing, economic opportunity and more.



																																																		Executive Order 143 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																30-May-20		Executive Order 142 (English) 		Extends the prohibition of utility shut-offs and implements a moratorium on evictions. 



																																																		Executive Order 142 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																20-May-20		Executive Order 141 (English)		Lifts the statewide Stay at Home Order and moves the state to a Safer At Home recommendation.



																																																		Executive Order 141 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)

																																																				What Phase 2 Means for N.C. (English)

																																																				What Phase 2 Means for N.C. (Spanish)



																																																18-May-20		Executive Order 140 (English)		Extends Executive Order 133 related to transportation.



																																																		Executive Order 140 (Spanish)

																																																12-May-20		Executive Order 139 (English)		Provides additional regulatory flexibility to help ensure capacity in the state’s health care system and improve its ability to effectively respond to the COVID-19 pandemic.



																																																		Executive Order 139 (Spanish)

																																																5-May-20		Executive Order 138 (English)		Effective 5 p.m. May 8, 2020, eases some restrictions on travel, business operations and mass gatherings.



																																																		Executive Order 138 (Spanish)		FAQs

																																																				What Phase 1 Means for N.C.

																																																				Additional Guidance



																																																23-Apr-20		Executive Order 135 (English)		Extends until May 8, North Carolina’s Stay At Home (Executive Order 121) as well as other orders regarding the closures of restaurants for dine-in service, bars and other close-contact businesses 



																																																		Executive Order 135 (Spanish)

																																																20-Apr-20		Executive Order 134 (English)		Allows furloughed employees to be eligible for unemployment benefits.



																																																		Executive Order 134 (Spanish)

																																																17-Apr-20		Executive Order 133 (English)		Extends certain provisions in previous executive orders that are related to transportation.



																																																		Executive Order 133 (Spanish)

																																																9-Apr-20		Executive Order 131 (English)		Issues stronger social distancing requirements for retail stores still operating, makes earlier COVID-19 guidelines mandatory for nursing facilities and issues changes to speed up certain benefit payments to those who are out of work.



																																																		Executive Order 131 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																8-Apr-20		Executive Order 130 (English)		Provides more access to health care beds, expands the pool of health care workers and orders essential child care services for workers responding to COVID-19 pandemic.



																																																		Executive Order 130 (Spanish)

																																																7-Apr-20		Executive Order 129		Creates more flexibility in law enforcement training schedules during the state of emergency.

																																																31-Mar-20		Executive Order 124 (English)		Prohibits utilities – including electric, gas, water and wastewater services – from disconnecting customers unable to pay during the COVID-19 pandemic and from collecting fees, penalties or interest for late payments. The order applies for the next 60 days and gives residential customers at least six months to pay outstanding bills.



																																																		Executive Order 124 (Spanish)		FAQs



																																																30-Mar-20		Executive Order 122 (English)		Helps schools and local governments access state surplus property to help bridge gaps during the response to COVID-19.



																																																		Executive Order 122 (Spanish)

																																																27-Mar-20		Executive Order 121 (English)		Issues a statewide Stay at Home Order beginning Monday, March 30, 2020, at 5 p.m. until April 29, 2020, and directs people to stay at home except to visit essential businesses, to exercise outdoors or to help a family member. Specifically, the order bans gatherings of more than 10 people and directs everyone to physically stay at least 6 feet apart from others.



																																																		Executive Order 121 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)

																																																				Additional Guidance (English)



																																																23-Mar-20		Executive Order 120 (English)		Closes K-12 public schools statewide through May 15, bans mass gatherings of more than 50 people and closes some businesses.



																																																		Executive Order 120 (Spanish)		Guidance (English)

																																																				Guidance (Spanish)



																																																21-Mar-20		Executive Order 119 (English)		Waives restrictions on child care and elder care and provides the N.C. Division of Motor Vehicles with flexibilities.



																																																		Executive Order 119 (Spanish)

																																																17-Mar-20		Executive Order 118 (English)		Closes restaurants and bars for dine-in service, makes unemployment benefits more widely available.



																																																		Executive Order 118 (Spanish)		FAQs (English)

																																																				FAQs (Spanish



																																																14-Mar-20		Executive Order 117 (English)		Closes K-12 public schools statewide.



																																																		Executive Order 117 (Spanish)		FAQs (English)

																																																				FAQs (Spanish)



																																																10-Mar-20		Executive Order 116 (English)		Declares a state of emergency to coordinate response and protective actions to prevent the spread of COVID-19.



																																																		Executive Order 116 (Spanish)



Union County vs North Carolina

Month Over Month Sales Tax Collections



Union County	

October	November	December	January	February	March 	April	May	June	July	August	September	October	November	8.2275259887629945E-2	3.7033437536045329E-2	4.0219429682194545E-2	0.10071561621546501	5.2224254034517345E-2	1.666584044304876E-3	-3.8225802696699188E-2	4.6946049532415712E-2	0.27035130197166996	0.15538363199198738	-1.1051760533941839E-2	0.12011350400480175	0.1203827465132683	0.13897970014856437	North Carolina	

October	November	December	January	February	March 	April	May	June	July	August	September	October	November	0.1298	1.9599999999999999E-2	2.2499999999999999E-2	9.1499999999999998E-2	7.2400000000000006E-2	-6.7100000000000007E-2	-0.13300000000000001	-4.0300000000000002E-2	0.1075	0.10349999999999999	1.4800000000000001E-2	0.1212	5.5E-2	0.115	North Carolina Unemployment Rate	

October	November	December	January	February	March 	April	May	June	July	August	September	October	November	3.5999999999999997E-2	3.5999999999999997E-2	3.5999999999999997E-2	3.5999999999999997E-2	3.5999999999999997E-2	4.2999999999999997E-2	0.129	0.128	7.4999999999999997E-2	8.5000000000000006E-2	6.5000000000000002E-2	7.1999999999999995E-2	6.3E-2	6.2E-2	







Unemployment Rate



North Carolina	

January	February	March	April	May	June	July	August	September	October	November	December	3.6	3.6	4.3	12.9	12.8	7.5	8.5	6.5	7.2	6.3	6.2	6.2	United States	

January	February	March	April	May	June	July	August	September	October	November	December	3.6	3.5	4.4000000000000004	14.7	13.3	11.1	10.199999999999999	8.4	7.9	6.9	6.7	6.7	







Union County Sales Tax % Change

Budget to Actual



Union County Budget	

March 	April	May	June	July	August	September	October	November	December	January	February	March 	April	May	June	-0.1	-0.25	-0.2	-0.1	-0.1	-0.1	-0.1	-0.1	-0.05	-0.05	0	0	0	0	0.05	0	Union County Actual	

March 	April	May	June	July	August	September	October	November	December	January	February	March 	April	May	June	1.666584044304876E-3	-3.8225802696699188E-2	4.6946049532415712E-2	0.27035130197166996	0.15538363199198738	-1.1051760533941839E-2	0.12011350400480175	0.1203827465132683	0.13897970014856437	







NC COVID-19 Lockdown

https://files.nc.gov/governor/documents/files/EO180-Face-Coverings-Requirements.pdfhttps://files.nc.gov/governor/documents/files/EO173-Shareholder-Nonprofits-Remote-Meetings-Extension.pdfhttps://files.nc.gov/governor/documents/files/EO122-Surplus-Property-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO121-Stay-at-Home-Order-text.pdfhttps://files.nc.gov/governor/documents/files/EO121-Stay-at-Home-Order-Spanish.pdfhttp://files.nc.gov/governor/documents/files/200327_FAQ-SAH-Order_FINAL.pdfhttps://files.nc.gov/ncdhhs/documents/files/covid-19/SPANISH_FAQs_EO_121.pdfhttps://files.nc.gov/ncdhhs/documents/files/covid-19/executive-order-121-additional-guidance.pdfhttps://files.nc.gov/governor/documents/files/EO120.pdfhttps://files.nc.gov/governor/documents/files/EO120-Spanish.pdfhttp://files.nc.gov/ncdhhs/documents/files/covid-19/Guidance-for-Executive-Order-No-120.pdfhttps://files.nc.gov/ncdhhs/documents/files/covid-19/Guidance-EO-120-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO172-Immunizations-and-Health-Assessments-Extension.pdfhttps://files.nc.gov/governor/documents/files/EO119.pdfhttps://files.nc.gov/governor/documents/files/EO119-Spanish.pdfhttps://click.icptrack.com/icp/relay.php?r=38641948&msgid=474831&act=TRTR&c=1346310&destination=https%3A%2F%2Ffiles.nc.gov%2Fgovernor%2Fdocuments%2Ffiles%2FEO118.pdfhttps://files.nc.gov/governor/documents/files/EO118-Spanish.pdfhttps://files.nc.gov/ncdhhs/documents/files/covid-19/Final-FAQ-on-EO-118-3-19-20.pdfhttps://files.nc.gov/ncdhhs/documents/files/covid-19/EO-118-FAQ-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO117-COVID-19-Prohibiting-Mass-Gathering-and-K12-School-Closure.pdfhttps://files.nc.gov/governor/documents/files/EO117-Spanish.pdfhttp://files.nc.gov/ncdhhs/documents/files/covid-19/03-17-20-EOFAQ-FINAL.pdfhttps://files.nc.gov/ncdhhs/documents/files/covid-19/EO-117-FAQ-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO171-Assisting-North-Carolinians-At-Risk-of-Eviction.pdfhttps://files.nc.gov/governor/documents/files/EO116-SOE-COVID-19.pdfhttps://files.nc.gov/governor/documents/files/EO116-Spanish.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO171-Spanish.pdfhttps://files.nc.gov/governor/documents/files/Executive-Order-No.-171-FAQ.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO171-FAQs-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO170-Phase-3-Extension.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO170-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO169-Phase-3.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO169-Spanish.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO180-Spanish.pdfhttps://www.nc.gov/covid-19/staying-ahead-curve/phase-3-faqshttps://files.nc.gov/covid/documents/covid-executive-orders/EO169-FAQs-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO165-Extending-DHHS-Provisions.pdfhttps://files.nc.gov/governor/documents/files/EO164-Extension-of-Transportation-provisions.pdfhttps://files.nc.gov/governor/documents/files/EO163-Phase-2.5-Tech-Corrections_0.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO163-Spanish.pdfhttps://www.nc.gov/covid-19/staying-ahead-curve/phase-25-faqshttps://files.nc.gov/covid/documents/covid-executive-orders/EO163-Frequently-Asked-Questions-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO162-Extending-Alcohol-Curfew.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO162-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO-180-FAQ.pdfhttps://www.nc.gov/covid-19/staying-ahead-curve/alcohol-sales-service-faqshttps://files.nc.gov/governor/documents/files/EO161-Extension-of-Remote-Shareholder-Nonprofit-Meetings.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO161-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO157-Transportation-Provisions-Extension.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO157-Spanish.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/executive-order-no-156.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO156-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO155-Extension-of-Phase-2.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO155-Spanish.pdfhttps://governor.nc.gov/documents/executive-order-no-153https://files.nc.gov/covid/documents/covid-executive-orders/EO180-Frequently-Asked-Questions-Spanish.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO-153-Spanish.pdfhttps://www.nc.gov/covid-19/staying-ahead-curve/alcohol-sales-service-faqshttps://files.nc.gov/governor/documents/files/EO152-Extending-DHHS-Provisions.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO152-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO151-Phase-2-Extension.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO151-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO150-Extending-Transportation-Waivers.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO150-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO149-Remote-Shareholder-and-Nonprofit-Corp-Meetings.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO149-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO177-DHHS-Provisions-Extension.pdfhttps://governor.nc.gov/documents/executive-order-no-148https://files.nc.gov/covid/documents/covid-executive-orders/EO148-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO147-Phase-2-Extension.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO147-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO-147-FAQ.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO147-FAQs-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO146-Extending-Transportation-Waivers-1.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO146-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO144-DHHS-Extend-EO130.pdfhttps://files.nc.gov/covid/documents/EO144-Spanish.pdfhttps://www.nc.gov/covid-19/staying-ahead-curve/phase-3-extension-faqshttps://files.nc.gov/governor/documents/files/EO143-Addressing-the-Disproportionate-Impact-of-COVID-19-on-Communities-of-Color.pdfhttps://files.nc.gov/covid/documents/EO143-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO-143-FAQ.pdfhttps://files.nc.gov/covid/documents/EO143-FAQs-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO142-Temp-Prohibitions-on-Evictions-and-Extending-Prohibition-on-Utility-Shut-Offs.pdfhttps://files.nc.gov/covid/documents/EO142-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO-142-FAQ.pdfhttps://files.nc.gov/covid/documents/FAQ-EO142-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO141-Phase-2.pdfhttps://files.nc.gov/covid/documents/EO141-Phase-2-Spanish.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO176-Spanish.pdfhttps://www.nc.gov/covid-19/staying-ahead-curve/phase-2-faqshttps://files.nc.gov/covid/documents/FAQs-EO-141-Spanish.pdfhttps://files.nc.gov/covid/documents/Phases-List.pdfhttps://files.nc.gov/covid/documents/Phases-List-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO140-Extending-EO133-119-and-116-transportation-provisions.pdfhttps://files.nc.gov/covid/documents/EO140-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO139-DHHS2.pdfhttps://files.nc.gov/covid/documents/EO139-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO138-Phase-1.pdfhttps://files.nc.gov/ncdhhs/documents/files/covid-19/EO138-Phase-1-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO-176-FAQ.pdfhttps://www.nc.gov/covid-19/staying-ahead-curve/phase-1-faqshttps://files.nc.gov/governor/documents/files/Phase-1-Side-by-Side.pdfhttps://files.nc.gov/ncgov/documents/files/covid-19-outdoor-worship-services.pdfhttps://files.nc.gov/governor/documents/files/EO135-Extensions.pdfhttps://files.nc.gov/governor/documents/files/EO135-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO134-UI-Furlough.pdfhttps://files.nc.gov/governor/documents/files/EO134-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO133-Extending-Certain-Transportation-Related-Provisions-in-Previous-Executive-Orders.pdfhttps://files.nc.gov/governor/documents/files/EO133-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO131-Retail-Long-Term-Care-Unemployment-Insurance.pdfhttps://files.nc.gov/covid/documents/covid-executive-orders/EO176-Frequently-Asked-Questions-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO131-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO-131-FAQs-Updated.pdfhttps://files.nc.gov/ncdhhs/documents/files/covid-19/EO131-FAQs-SPANISH.pdfhttps://files.nc.gov/governor/documents/files/EO130-Meeting-North-Carolinas-Health-and-Human-Services-Needs.pdfhttps://files.nc.gov/governor/documents/files/EO130-NC-Health-and-Human-Services-Needs-Spanish.pdfhttps://files.nc.gov/governor/documents/files/EO129-LE-Training-Flexibility.pdfhttps://files.nc.gov/governor/documents/files/EO124-Utilities-Evictions-Financial-Services.pdfhttps://files.nc.gov/governor/documents/files/EO124-Spanish.pdfhttps://files.nc.gov/governor/documents/files/FAQs-Financial-Leniency-Evictions-Utilities.pdfhttps://files.nc.gov/governor/documents/files/EO122-State-Surplus-Property.pdf
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						Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								July		August		September		October		November		December		January		February		March 		April		May		June		July		August		September		October		November		December

Blake Hart: Blake Hart:
Month of Actual Sales		January		February		March 		April		May		June		July		August		September		October		November		December

Blake Hart: Blake Hart:
Month of Actual Sales		January		February		March 		April		May		June		July		August		September		October		November		December

Blake Hart: Blake Hart:
Month of Actual Sales		January		February		March 		April		May		June

		Posted to County Ledger		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March

Blake Hart: Blake Hart:
Month posted to County 		April		May		June		July		August		September		October		November		December		January		February		March

Blake Hart: Blake Hart:
Month posted to County 		April		May		June		July		August		September		October		November		December		January		February		March

Blake Hart: Blake Hart:
Month posted to County 		April		May		June		July		August		September

		Sales Tax by Article				FY 2017																						FY 2018																								FY 2019																								FY 2020																										FY 2021																								FY 2022																								FY 2023

		Distribution Date		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21

Blake Hart: Blake Hart:
Month listed as State Collections 		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21

Blake Hart: Blake Hart:
Month listed as State Collections 		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21

Blake Hart: Blake Hart:
Month listed as State Collections 		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21

		Article 39 (1₵)

Blake Hart: Blake Hart:
4150
		1,466,032		1,517,817		1,607,249		1,668,111		1,490,235		1,661,096		1,777,627		1,421,665		1,476,791		1,813,830		1,639,365		1,553,832		1,762,568		1,402,352		1,656,011		1,685,664		1,589,250		1,712,063		1,971,772		1,535,022		1,260,933		1,730,979		1,711,458		1,588,855		1,817,489		1,623,235		1,791,259		1,801,997		1,743,863		1,794,468		1,708,900		1,539,426		1,651,030		1,943,734		1,865,955		1,875,422		1,710,001		1,764,892		1,869,946		1,931,716		1,905,620		1,891,988		1,822,933		1,727,455		1,756,174		1,979,207		1,833,354		1,996,703		2,335,082		2,146,827		1,872,473		2,237,777		2,241,104		2,247,702		2,453,253		2,086,182		1,994,100		2,697,544		2,467,718		2,468,601		2,438,922		2,502,970		2,493,718		2,651,522		2,629,732		2,776,949		3,034,404		2,435,351		1,899,373		3,027,492		3,006,987		2,936,046		3,000,660		2,782,654		2,992,027		2,972,477		2,848,356		2,938,346

		Article 40 (1/2₵)

Blake Hart: Blake Hart:
4151																																																																																																																																						

Blake Hart: Blake Hart:
Month listed as State Collections 		1,149,985		1,002,191		1,087,182		1,039,394		1,025,299		1,098,385		1,256,705		898,884		964,721		1,178,588		1,108,709		1,036,674		1,187,657		1,121,736		1,108,205		1,138,618		1,042,824		1,179,603		1,297,589		978,838		951,225		1,220,280		1,126,810		1,226,117		1,306,174		1,116,011		1,187,350		1,173,582		1,166,166		1,270,716		1,351,077		1,030,050		1,060,068		1,376,414		1,279,958		1,305,426		1,356,541		1,287,840		1,302,808		1,249,547		1,297,384		1,286,443		1,364,349		1,111,947		1,128,213		1,279,832		1,108,988		1,265,379		1,512,507		1,425,381		1,320,581		1,399,016		1,370,160		1,432,084		1,631,801		1,377,240		1,150,191		1,649,822		1,543,131		1,551,996		1,728,868		1,687,499		1,620,963		1,617,622		1,609,781		1,730,435		1,947,358		1,475,636		1,436,590		1,861,944		1,837,705		1,787,439		1,931,184		1,866,440		1,902,871		1,864,777		1,797,260		1,763,056

		Article 42

Blake Hart: Blake Hart:
4152		778,070		807,350		847,969		877,392		795,467		876,641		940,816		756,677		781,679		959,234		870,799		817,231		930,099		754,097		874,828		898,475		839,009		904,337		1,047,667		815,346		673,496		921,229		905,102		843,509		965,919		865,721		946,230		962,540		921,754		947,065		916,629		811,204		879,213		1,032,432		985,918		988,685		920,322		937,804		993,465		1,025,278		1,007,441		1,005,273		975,705		919,290		934,474		1,071,774		982,709		1,069,381		1,234,568		1,136,524		999,458		1,186,220		1,183,917		1,190,725		1,301,882		1,112,151		1,052,646		1,414,357		1,291,791		1,302,824		1,288,053		1,322,226		1,313,635		1,392,299		1,387,205		1,460,493		1,592,940		1,294,907		1,016,833		1,589,851		1,578,795		1,545,256		1,579,529		1,474,307		1,572,632		1,567,398		1,498,789		1,552,859

		Article 44

Blake Hart: Blake Hart:
4153																																																																																																																																																														

Blake Hart: Blake Hart:
Month of Actual Sales		

Blake Hart: Blake Hart:
Month posted to County 		

Blake Hart: Blake Hart:
Month listed as State Collections 		

Blake Hart: Blake Hart:
Month of Actual Sales		

Blake Hart: Blake Hart:
Month posted to County 		

Blake Hart: Blake Hart:
Month listed as State Collections 		28		273		18		386		43		988		28		126		105		84		(55)		27		4		1,013		37		43		(5)		30		8		22		29		20		140		24		(23)		104		27		11		22		128		27		13		40		32		22		125		30		(10)		7		29		(8)		28		(21)		8		24		21		10		9		148		(16)		38		9		11		(19)		(47)		39		10		10		128		8		7		4		1		(5)		(255)		(120)		9		9		1		0		(91)		65		7		9		9		67		4		48

		Article 44*524		252,961		252,961		252,961		252,961		252,961		252,884		252,884		252,884		252,884		252,884		252,884		252,717		271,261		271,261		271,261		271,261		271,261		271,315		271,315		271,315		271,315		271,315		271,315		271,457		285,028		285,028		285,028		285,028		285,028		285,017		285,017		285,017		285,017		285,017		285,017		280,725		300,022		300,022		300,022		300,022		300,022		300,043		300,043		300,043		300,043		300,043		300,043		298,200		309,228		309,228		309,228		309,228		309,228		309,222		309,222		309,222		309,222		309,222		309,222		311,420		355,311		355,311		355,311		355,311		355,311		355,539		355,539		355,539		355,539		355,539		355,539		349,902		404,820		404,820		404,820		404,820		404,820		404,889

		City Hold Harmless		(264,550)		(212,251)		(235,584)		(216,883)		(221,156)		(236,190)		(276,843)		(185,730)		(204,955)		(249,806)		(237,992)		(226,523)		(259,047)		(255,974)		(240,625)		(243,786)		(224,379)		(259,828)		(275,572)		(204,877)		(214,439)		(267,897)		(241,862)		(280,112)		(289,290)		(240,925)		(256,262)		(244,763)		(252,402)		(283,495)		(307,247)		(224,582)		(220,904)		(302,742)		(280,153)		(313,601)		(335,042)		(312,964)		(309,914)		(287,219)		(309,064)		(302,678)		(331,225)		(253,780)		(256,472)		(280,137)		(238,611)		(290,076)		(361,288)		(344,174)		(323,652)		(325,959)		(317,471)		(336,575)		(391,868)		(327,162)		(257,880)		(388,810)		(369,518)		(352,450)		(417,954)		(398,462)		(379,442)		(366,978)		(362,945)		(394,985)		(453,144)		(324,593)		(350,584)		(423,543)		(415,645)		(437,460)		(488,625)		(475,675)		(479,714)		(463,714)		(451,146)		(425,804)

		Total		3,382,525		3,368,340		3,559,796		3,621,361		3,342,850		3,653,804		3,951,218		3,144,506		3,271,225		3,954,814		3,633,711		3,433,959		3,892,542		3,294,485		3,669,718		3,750,275		3,517,960		3,807,519		4,312,779		3,395,667		2,942,559		3,875,926		3,772,962		3,649,850		4,085,297		3,649,174		3,953,632		3,978,395		3,864,432		4,013,899		3,954,402		3,441,128		3,654,464		4,334,887		4,136,716		4,136,782		3,951,874		3,977,584		4,156,335		4,219,373		4,201,396		4,181,097		4,131,785		3,804,963		3,862,456		4,350,740		3,986,493		4,339,595		5,030,245		4,673,771		4,178,126		4,806,291		4,786,948		4,843,139		5,304,242		4,557,672		4,248,290		5,682,146		5,242,472		5,282,398		5,393,207		5,469,548		5,404,185		5,649,772		5,618,828		5,928,311		6,477,106		5,236,850		4,357,752		6,411,283		6,363,289		6,181,248		6,427,573		6,052,555		6,392,645		6,345,824		6,098,081		6,233,393		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0.0%		7.9%		8.3%		8.5%		7.8%		8.5%		9.2%		7.3%		7.6%		9.2%		8.5%		8.0%		9.1%		7.5%		8.3%		8.5%		8.0%		8.6%		9.8%		7.7%		6.7%		8.8%		8.6%		8.3%		9.3%		7.8%		8.4%		8.5%		8.2%		8.5%		8.4%		7.3%		7.8%		9.2%		8.8%		8.8%		8.4%		7.9%		8.3%		8.4%		8.4%		8.3%		8.2%		7.6%		7.7%		8.7%		7.9%		8.6%		10.0%		9.3%		8.3%		9.6%		9.5%		9.6%		10.6%		9.1%		8.5%		8.7%		8.6%		8.7%		9.1%		7.9%		7.8%		8.1%		8.1%		8.5%		9.3%		7.5%		6.3%		9.2%		9.2%		8.9%		9.2%		7.9%		7.8%		8.1%		8.1%		8.5%		9.3%		7.5%		6.3%		9.2%		9.2%		8.9%		9.2%

		% Change		0.0%		ERROR:#REF!		5.7%		1.7%		-7.7%		9.3%		8.1%		-20.4%		4.0%		20.9%		-8.1%		-5.5%		13.4%		-2.2%		3.1%		3.6%		5.2%		4.2%		9.2%		8.0%		-10.0%		-2.0%		3.8%		6.3%		5.0%		10.8%		7.7%		6.1%		9.8%		5.4%		-8.3%		1.3%		24.2%		11.8%		9.6%		13.3%		-3.3%		9.0%		5.1%		6.1%		8.7%		4.2%		4.5%		10.6%		5.7%		0.4%		-3.6%		4.9%		27.3%		17.5%		0.5%		13.9%		13.9%		15.8%		28.4%		19.8%		10.0%		30.6%		31.5%		21.7%		7.2%		17.0%		29.3%		17.5%		17.4%		22.4%		22.1%		14.9%		2.6%		12.8%		21.4%		17.0%		19.2%		10.7%		18.3%		12.3%		8.5%		5.1%		-100.0%		-100.0%		-100.0%		-100.0%		-100.0%		-100.0%		-100.0%

				37,420,597																								42,828,126																						22,352,736		44,074,997												10,463,722		21,049,289		49.7%						Annual Total		47,069,785				11,187,095		22,374,190		24,000,208		107.3%						101.5%						through June Sales		50,242,062		50%																						48,422,461		50%																						48,422,461		50%																						70,829,664

				113.3%																								114.5%																								102.9%				7,602,806		11,581,202						7,264,902		14,673,358		49.5%						Annual % Growth		106.8%				7,788,371		15,576,743		16,310,910		104.7%		49,735,138		5.0%				15,853						116.5%		106.7%				3,797,436																Projected FY 21 All (100%)		58,998,701		ERROR:#REF!				3,797,436																Projected FY 21 All (100%)		69,525,744		ERROR:#REF!				3,797,436																Projected FY 21 All (100%)		31,122,498



				19,070,117																								21,330,757																								21,722,261				3,953,632		3,978,396						5,559,939		11,177,714		49.7%						Feb through June Total		23,655,851				5,944,966		11,889,931		12,603,327		104.2%		104.5%		110.6%		3,699,629		0%						25,374,493		107.3%																				GF Portion  (97.8%		57,691,346		ERROR:#REF!																				GF Portion  (97.8%		- 0		ERROR:#REF!																				GF Portion  (97.8%		- 0

				51.0%																								49.8%																								49.3%																						% Colleced Feb - June		50.3%				1,800,176		3,600,352		3,780,352								3,862,456		104.4%						50.5%														48,745,636										1,307,354																								17.8%

																																																																																																		49.5%		101,508,306

																21,497,370																								22,352,736												22,352,736												43,117,911																(1,853,063)		(3,706,126)		(3,956,126)				24,867,569										FY 2020 - All Funds Projected Collections		50,242,062														45,607,206		93.6%								95.5%																						Adopted		55,896,863		24.4%																				Adopted		70,829,664		-56.1%

																ERROR:#REF!																								104.0%												50.7%		44,074,997

																																																																192.9%						(15,853)		150,223		(202,813)		(1,078,371)				24,867,545		49,735,090		52,738,670				57.7%				106%						FY 2020 - All Funds Budget		49,850,270		49,949,971																						117.43%																						Revised		57,955,113		20.0%																				Revised				ERROR:#VALUE!

				- 0

				ERROR:#DIV/0!																																																																		-0%		4%		-5%		-27%						105.7%		106.0%				25,374,493										Projected GAP		391,792																						SL1 Budget 5/16/20		45,607,206

		fy20																																																																		fy11														39		22,659,228														Expected Collection Rate		100.8%														45,818,820		42,840,597						Growth from Change in Assumption		12,084,140																										 

																																																																																		40		15,475,875

		167,617,769																																																														368,956,569				289,791,830												11		27.3																GF Budget		48,745,636		48,843,127.27		101%																				50,939,190

																																																																																				2,160,000

		57,763,211																																																														206,107,716				153,732,900								411.26						2.4818181818																FY 2020 - Total County Sales Tax Distribution		49,850,270										(6,752,157)						736,931.19		1,228,219						46,556,839

		0.34		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		0.56				0.53								51.4075				46,026,764																		FY 2020 - GF Budget (97.8%)		48,745,636		97.8%				1.0078593755				113.3%		-13.3%

		48,745,636																																																														49,850,270				22,461,557												42,804,890.52		49,511,857		44,560,671.70														FY 2020 - Fire Department Portion (2.2%)		1,104,634		2.2%																				2,188,797		4,382,351



		0.29		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		0.14				0.08								106,928																						FY 2020 - Scenario Projected GF Sales Tax Distribution		49,128,746		45,818,820		93.3%		49,865,677		48,745,636								58,998,701		120.1%				4.5%		9.4%

																																																																																				165,000.00				64										FY 2020 - Scenario Projected GF Sales Tax Lost		383,110		3,371,003		3,754,113				(383,110)

																																																																																41,424,087.60				34,650.00				12										Scenario GF Expected % loss in Sales Tax Revenue		-0.8%		100.8%		6.9%		0.8%																		50,939,190

																																																																																								5.3333333333										Scenario GF Collection Rate		-100.8%		(383,110)		0.8%		43,871,072.40		13,820,273.79														State Projection		45,759,975.66



																																																																																																		Scenario GF Reduction of 2nd Half of Year Collections		-2.0%		-0.8%

																																																																																												FY 2020 - Scenario Projected GF Sales Tax Lost								57,691,346		45,607,206		12,084,140		126.5%																101 - FY21 Adopt		46,556,839

																																																																																																						48,745,636				118.4%																		(796,863)

																																																																																																								93.6%		FY 2021 Sales Tax Assumptions																		-1.4%

																																																																																				12																1.008				6.4%		Month Sales		Month Received		% Growth		Revised Growth		Additional Revenue								Expected Above Budget		12,441,862

																																																																										48,745,636										4				10,273,127				9,245,814						4,380,611		4,201,025						March '20		June		-30%		0%		638,546

																																																																										48,720,846														719,119				1,027,313						3,428,000				3,309,926				April ' 20		July		-25%		-5%		849,538										12,166,161.93

																																																																																				33.3%																						May ' 20		August		-20%		5%		1,061,794						12,441,862

																																																																										99.95%														308,194				9,500,000						952,611		773,025						June ' 20		September		-10%		25%		1,285,112										21.6%

																																																																																				6.7%								9,642,500																														48,745,636

																																																																																								9,554,008																		FY 2021 Sales Tax Assumptions

																																																																																								54,008												3,380,000						Month Sales		Month Received		% Growth		Revised?		Additional Revenue				12,084,140				45,607,206		92.8%

																																																																																																										July ' 20		October		-10%		-10%		1,554,353

																																																																																																				6.9%						August ' 20		November		-10%		-10%		1,757,564								93.6%

																																																																																																										September ' 20		December		-10%		-10%		1,963,858								6.4%

																																																																																																		-35%								October '20		January		0%		-10%

																																																																																																		-30%								November ' 20		February		0%		-5%

																																																																																																		-25%								December '20		March		0%		-5%

																																																																																																		-20%								January ' 21		April		0%		0%

																																																																																																		-15%		48,745,636						February ' 21		May		0%		0%

																																																																																																		-10%		48,720,847						March ' 21		June		0%		0%

																																																																																																		-5%								April '21		July		10%		0%

																																																																																																		0		24,789						May ' 21		August		15%		5%

																																																																																																		5%		0.05%						June '21		September		15%		0%

																																																																																																		10%

																																																																																																		15%

																																																																																																		20%

																																																																																																		25%

																																																																																																		30%

																																																																																																		35%																				Levy per Capita		Income per Capita		Tax Rate		Levy per Average Income

																																																																																												4,381,045						40%																		Catawba		647		45,342		0.5750		1.4%

																																																																																												245,000																								Guilford		712		45,875		0.7305		1.6%

																																																																																												18																								Union		844		51,326		0.7309		1.6%

																																																																																																																				Meck		1,021		61,137		0.6169		1.7%

																																																																																																																				Wake		1,010		59,014		0.6000		1.7%

																																																																																																																				Gaston		739		41,379		0.8300		1.8%

																																																																																																																				Cabarrus		828		45,220		0.7400		1.8%

																																																																																																																				Jackson		819		32,844		0.3800		2.5%



																																																																																																																		FY 2020										FY 2021

																																																																																																																Month of Sale		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June

																																																																																																																Month Received by County		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September

																																																																																																																Budgeted Change from Prior Year		-10.0%		-30.0%		-25.0%		-20.0%		-10.0%		-10.0%		-10.0%		-10.0%		-10.0%		-5.0%		-5.0%		0.0%		0.0%		0.0%		0.0%		0.0%		5.0%				46,556,839

																																																																																																																Actual Change from Prior Year		5.7%		0.4%		-3.6%		4.9%		27.3%		17.5%		0.5%		-10.0%		-10.0%		-5.0%		-5.0%		0.0%		0.0%		0.0%		0.0%		0.0%		5.0%

																																																																																																																Adopted Budget		$   46,556,839

																																																																																																																Projected Actual		$   58,998,701



																																																																																																																Estimated Surplus		$   12,441,862



&"-,Bold Italic"&20&UUnion County Sales Tax Scenario Projection FY 2020 
COVID-19 Impact
	




Sales Tax Scenarios GF Only

																																																																												1		2		3		4		5		6		7		8		9		10		11		12

																																																																																														-30		-25				6%																						48,429,339

																																																																																										-5%		-15%		-25%		-20%		-10%		-10%		-10%		-10%		-10%		-5%		-5%		0%		0%		0%		0%		5%		0%

				Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																								Fiscal Year Collections Posted to FY																																		Select Revenue Discount %		0%		5%		0%		-5%		5%		25%		-10%		-10%		-10%		-10%		-5%		-5%		0%		0%		0%		0%		5%		0%		-10%		-10%		-10%		-10%		-5%		-5%		0%		0%		0%		0%		5%		0%		-10%		-10%		-10%		-10%		-5%		-5%		0%		0%		0%		0%		5%		0%

		POS Date		July		August		September		October		November		December		January		February		March 		April		May		June		July		August		September		October		November		December		January		February		March 		April		May		June		July		August		September		October		November		December		January		February		March 		April		May		June		July		August		September		October		November		December		January		February		March 		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January

Blake Hart: Blake Hart:
Actual Month of Sales		February		March		April		May		June		July		August		September		October		November		December		January

Blake Hart: Blake Hart:
Actual Month of Sales		February		March		April		May		June

		Posted to County Ledger		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April

Blake Hart: Blake Hart:
Received to County		May		June		July		August		September		October		November		December		January		February		March		April

Blake Hart: Blake Hart:
Received to County		May		June		July		August		September														

Blake Hart: Blake Hart:
Received to County

		Sales Tax by Article		FY 2017																								FY 2018																								FY 2019																								FY 2020																								FY 2021																								FY 2022																								FY 2023

		Date od Sale		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-22		Feb-22

Blake Hart: Blake Hart:
Sales Reported to NCDOR		Mar-22		Apr-22		May-22		Jun-22		Jul-22		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-22		Feb-22

Blake Hart: Blake Hart:
Sales Reported to NCDOR		Mar-22		Apr-22		May-22		Jun-22		Jul-22														

Blake Hart: Blake Hart:
Sales Reported to NCDOR

																																																																																																																																								

Blake Hart: Blake Hart:
Actual Month of Sales		

Blake Hart: Blake Hart:
Received to County		Article 39 (1₵)

Blake Hart: Blake Hart:
4150
		1,517,817		1,607,249		1,668,111		1,490,235		1,661,096		1,777,627		1,421,665		1,476,791		1,813,830		1,639,365		1,553,832		1,762,568		1,402,352		1,656,011		1,685,664		1,589,250		1,712,063		1,971,772		1,535,022		1,260,933		1,730,979		1,711,458		1,588,855		1,817,489		1,623,235		1,791,259		1,801,997		1,743,863		1,794,468		1,708,900		1,539,426		1,651,030		1,943,734		1,865,955		1,875,422		1,710,001		1,764,892		1,869,946		1,931,716		1,905,620		1,891,988		1,822,933		1,727,455		1,756,174		1,979,207		1,833,354		1,996,703		2,335,082		2,146,827		1,872,473		2,237,777		2,237,777		2,241,104		2,453,253		2,086,182		1,994,100		2,697,544		2,467,718		2,468,601		2,438,922		2,502,970		2,493,718		2,651,522		2,629,732		2,776,949		3,034,404		2,435,351		1,899,373		3,027,492		3,006,987		2,936,046		3,000,660		2,647,738		2,846,407		2,827,879		2,709,796		2,795,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Article 40 (1/2₵)

Blake Hart: Blake Hart:
4151																																																																																																																																						

Blake Hart: Blake Hart:
Sales Reported to NCDOR		1,002,191		1,087,182		1,039,394		1,025,299		1,098,385		1,256,705		898,884		964,721		1,178,588		1,108,709		1,036,674		1,187,657		1,121,736		1,108,205		1,138,618		1,042,824		1,179,603		1,297,589		978,838		951,225		1,220,280		1,126,810		1,226,117		1,306,174		1,116,011		1,187,350		1,173,582		1,166,166		1,270,716		1,351,077		1,030,050		1,060,068		1,376,414		1,279,958		1,305,426		1,356,541		1,287,840		1,302,808		1,249,547		1,297,384		1,286,443		1,364,349		1,111,947		1,128,213		1,279,832		1,108,988		1,265,379		1,512,507		1,425,381		1,320,581		1,399,016		1,399,016		1,370,160		1,631,801		1,377,240		1,150,191		1,649,822		1,543,131		1,551,996		1,728,868		1,687,499		1,620,963		1,617,622		1,609,781		1,730,435		1,947,358		1,475,636		1,436,590		1,861,944		1,837,705		1,787,439		1,931,184		1,775,946		1,810,259		1,774,064		1,709,831		1,677,291		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Article 42

Blake Hart: Blake Hart:
4152		807,350		847,969		877,392		795,467		876,641		940,816		756,677		781,679		959,234		870,799		817,231		930,099		754,097		874,828		898,475		839,009		904,337		1,047,667		815,346		673,496		921,229		905,102		843,509		965,919		865,721		946,230		962,540		921,754		947,065		916,629		811,204		879,213		1,032,432		985,918		988,685		920,322		937,804		993,465		1,025,278		1,007,441		1,005,273		975,705		919,290		934,474		1,071,774		982,709		1,069,381		1,234,568		1,136,524		999,458		1,186,220		1,186,220		1,183,917		1,301,882		1,112,151		1,052,646		1,414,357		1,291,791		1,302,824		1,288,053		1,322,226		1,313,635		1,392,299		1,387,205		1,460,493		1,592,940		1,294,907		1,016,833		1,589,851		1,578,795		1,545,256		1,579,529		1,402,826		1,496,093		1,491,152		1,425,880		1,477,320		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Article 44

Blake Hart: Blake Hart:
4153																																																																																																																																																														

Blake Hart: Blake Hart:
Actual Month of Sales		

Blake Hart: Blake Hart:
Received to County		

Blake Hart: Blake Hart:
Sales Reported to NCDOR																								

Blake Hart: Blake Hart:
Actual Month of Sales		273.26		18.39		386.36		42.96		988.13		28.15		125.92		105.32		84.12		(55.01)		27.06		4.38		1,012.74		37.19		43.31		(4.70)		29.63		7.63		22.10		29.13		19.86		140.07		24.08		(23.31)		103.57		26.98		11.23		22.16		127.54		27.25		12.99		39.96		31.69		21.97		124.81		30.08		(10.16)		6.97		28.56		(8.08)		28.18		(21.47)		8.33		24.28		21.49		9.76		8.61		147.85		(15.88)		38.13		8.73		8.73		10.70		(47.13)		38.95		10.28		9.98		127.50		7.58		7.07		4.29		0.77		(4.64)		(254.87)		(120.33)		9.08		8.92		0.75		0.35		(91.48)		65.18		6.52		9		9		63		4		46		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Article 44*524		252,961		252,961		252,961		252,961		252,884		252,884		252,884		252,884		252,884		252,884		252,717		271,261		271,261		271,261		271,261		271,261		271,315		271,315		271,315		271,315		271,315		271,315		271,457		285,028		285,028		285,028		285,028		285,028		285,017		285,017		285,017		285,017		285,017		285,017		280,725		300,022		300,022		300,022		300,022		300,022		300,043		300,043		300,043		300,043		300,043		300,043		298,200		309,228		309,228		309,228		309,228		309,228		309,228		309,222		309,222		309,222		309,222		309,222		311,420		355,311		355,311		355,311		355,311		355,311		355,539		355,539		355,539		355,539		355,539		355,539		349,902		404,820		385,192		385,117		385,127		385,127		385,193		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		City Hold Harmless		(212,251)		(235,584)		(216,883)		(221,156)		(236,190)		(276,843)		(185,730)		(204,955)		(249,806)		(237,992)		(226,523)		(259,047)		(255,974)		(240,625)		(243,786)		(224,379)		(259,828)		(275,572)		(204,877)		(214,439)		(267,897)		(241,862)		(280,112)		(289,290)		(240,925)		(256,262)		(244,763)		(252,402)		(283,495)		(307,247)		(224,582)		(220,904)		(302,742)		(280,153)		(313,601)		(335,042)		(312,964)		(309,914)		(287,219)		(309,064)		(302,678)		(331,225)		(253,780)		(256,472)		(280,137)		(238,611)		(290,076)		(361,288)		(344,174)		(323,652)		(325,959)		(325,959)		(317,471)		(391,868)		(327,162)		(257,880)		(388,810)		(369,518)		(352,450)		(417,954)		(398,462)		(379,442)		(366,978)		(362,945)		(394,985)		(453,144)		(324,593)		(350,584)		(423,543)		(415,645)		(437,460)		(488,625)		(452,612)		(456,367)		(441,157)		(429,200)		(405,091)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total		3,286,260		3,479,897		3,539,975		3,268,193		3,571,633		3,861,861		3,074,640		3,198,297		3,865,856		3,551,976		3,356,718		3,804,985		3,222,168		3,588,426		3,667,056		3,440,298		3,722,931		4,216,105		3,320,931		2,878,662		3,782,708		3,682,221		3,562,070		3,987,044		3,555,444		3,851,420		3,875,493		3,764,704		3,910,007		3,852,168		3,353,194		3,560,587		4,213,309		4,020,696		4,020,760		3,841,038		3,857,916		4,030,851		4,091,838		4,074,446		4,054,808		4,007,100		3,690,913		3,746,536		4,220,331		3,867,002		4,209,519		4,879,468		4,457,373		3,986,303		4,583,323		4,564,939		4,618,344		5,056,585		4,347,030		4,052,988		5,417,182		4,998,011		5,036,075		5,141,717		5,223,385		5,161,168		5,394,934		5,365,480		5,660,077		6,182,457		5,001,899		4,165,114		6,120,510		6,074,693		5,900,907		6,136,061		5,759,098		6,081,518		6,037,129		5,801,438		5,930,167		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				6.7%		7.1%		7.3%		6.7%		7.3%		7.9%		6.3%		6.6%		7.9%		7.3%		6.9%		7.8%		6.6%		7.4%		7.5%		7.1%		7.6%		8.7%		6.8%		5.9%		7.8%		7.6%		7.3%		8.2%		7.3%		7.9%		8.0%		7.7%		8.0%		7.9%		6.9%		7.3%		8.6%		8.3%		8.3%		7.9%		7.9%		8.3%		8.4%		8.4%		8.3%		8.2%		7.6%		7.7%		8.7%		7.9%		8.6%		10.0%		7.9%		7.1%		8.1%		8.1%		8.2%		9.0%		7.7%		7.2%		9.6%		8.9%		9.0%		9.1%		7.9%		7.8%		8.1%		8.1%		8.5%		9.3%		7.5%		6.3%		9.2%		9.2%		8.9%		9.2%		7.9%		7.8%		8.1%		8.1%		8.5%		9.3%		7.5%		6.3%		9.2%		9.2%		8.9%		9.2%

		% Change		ERROR:#REF!		5.9%		1.7%		-7.7%		9.3%		8.1%		-20.4%		4.0%		20.9%		-8.1%		-5.5%		13.4%		-2.0%		3.1%		3.6%		5.3%		4.2%		9.2%		8.0%		-10.0%		-2.2%		3.7%		6.1%		4.8%		10.3%		7.3%		5.7%		9.4%		5.0%		-8.6%		1.0%		23.7%		11.4%		9.2%		12.9%		-3.7%		8.5%		4.7%		5.6%		8.2%		3.7%		4.0%		10.1%		5.2%		0.2%		-3.8%		4.7%		27.0%		15.5%		-1.11%		12.01%		12.04%		13.90%		26.19%		17.8%		8.2%		28.4%		29.2%		19.6%		5.4%		17.2%		29.47%		17.71%		17.54%		22.56%		22.27%		15.06%		2.77%		12.98%		21.54%		17.17%		19.34%		10.3%		17.83%		11.90%		8.13%		4.77%		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%



				3,286,260		6,766,157		10,306,132		13,574,325		17,145,958		21,007,819		24,082,459		27,280,756		31,146,612		34,698,588		38,055,305		41,860,290		3,222,168		6,810,594		10,477,650		13,917,948		17,640,879		21,856,984		25,177,915		28,056,577		31,839,285		35,521,506		39,083,576		43,070,620		3,555,444		7,406,864		11,282,357		15,047,061		18,957,068		22,809,236		26,162,430		29,723,017		33,936,326		37,957,023		41,977,783		45,818,821		3,857,916		7,888,767		11,980,605		16,055,051		20,109,859		24,116,959		27,807,872		31,554,408		35,774,739		39,641,741		43,851,260		48,730,728		4,457,373		8,443,676		13,026,999		17,591,938		22,210,282		27,266,867		31,613,897		35,666,885		41,084,067		46,082,078		51,118,154		56,259,871		5,223,385		10,384,553		15,779,487		21,144,967		26,805,044		32,987,501		37,989,400		42,154,514		48,275,024		54,349,717		60,250,624		66,386,685		5,759,098		11,840,616		17,877,745		23,679,183		29,609,350		29,609,350		29,609,350		29,609,350		29,609,350		29,609,350		29,609,350		29,609,350



																																																																																																																																														FY 2022 GF Budget				53,540,363		535,713		1,456,063		2,098,258		2,534,216		2,804,306		(3,378,151)		(8,380,050)		(12,545,164)		(18,665,674)		(24,740,367)		(30,641,274)		(36,777,335)

				-		-		-		-		-		-		-		-		-		-		-		-		-2.0%		0.7%		1.7%		2.5%		2.9%		4.0%		4.5%		2.8%		2.2%		2.4%		2.7%		2.9%		10.3%		8.8%		7.7%		8.1%		7.5%		4.4%		3.9%		5.9%		6.6%		6.9%		7.4%		6.4%		8.5%		6.5%		6.2%		6.7%		6.1%		5.7%		6.3%		6.2%		5.4%		4.4%		4.5%		6.4%		15.5%		7.0%		8.7%		9.6%		10.4%		13.1%		13.7%		13.0%		14.8%		16.2%		16.6%		15.5%		17.2%		23.0%		21.1%		20.2%		20.7%		21.0%		20.2%		18.2%		17.5%		17.9%		17.9%		18.0%		10.3%		14.0%		13.3%		12.0%		10.5%		-10.2%		-22.1%		-29.8%		-38.7%		-45.5%		-50.9%		-55.4%



																																																																																																																																																										75,779,845



																																																																																																																																																				0.00%		0.00%		0.00%		0.00%												FY 2023 GF Budget				67,669,664



				3,368,340		3,559,796		3,621,361		3,342,850		3,653,804		3,951,218		3,144,506		3,271,225		3,954,814		3,633,711		3,433,959		3,892,542		3,294,485		3,669,718		3,750,275		3,517,960		3,807,519		4,312,779		3,395,667		2,942,559		3,875,926		3,772,962		3,649,850		4,085,297		3,649,174		3,953,632		3,978,395		3,864,432		4,013,899		3,954,402		3,441,128		3,654,464		4,334,887		4,136,716		4,136,782		3,951,874		3,977,584		4,156,335		4,219,373		4,201,396		4,181,097		4,131,785		3,804,963		3,862,456		4,350,740		3,986,493		4,339,595		5,030,245		4,673,771		4,178,126		4,806,291		4,806,291		4,786,948		5,304,242		4,557,672		4,248,290		5,682,146		5,242,472		5,282,398		5,393,207		5,469,548		5,404,185		5,649,772		5,618,828		5,928,311		6,477,106		5,236,850		4,357,752		6,411,283		6,363,289		6,181,248		6,427,573		5,759,098		6,081,518		6,037,129		5,801,438

				3,286,260		3,479,897		3,539,975		3,268,193		3,571,633		3,861,861		3,074,640		3,198,297		3,865,856		3,551,976		3,356,718		3,804,985		3,222,168		3,588,426		3,667,056		3,440,298		3,722,931		4,216,105		3,320,931		2,878,662		3,782,708		3,682,221		3,562,070		3,987,044		3,555,444		3,851,420		3,875,493		3,764,704		3,910,007		3,852,168		3,353,194		3,560,587		4,213,309		4,020,696		4,020,760		3,841,038		3,857,916		4,030,851		4,091,838		4,074,446		4,054,808		4,007,100		3,690,913		3,746,536		4,217,904		3,864,778		4,207,098		4,876,661		4,457,373		3,986,303		4,583,323		4,564,939		4,618,344		5,056,585		4,347,030		4,052,988		5,417,182		4,998,011		5,036,075		5,141,717		5,223,385		5,161,168		5,394,934		5,365,480		5,660,077		6,182,457		5,001,899		4,165,114		6,120,510		6,074,693		5,900,907		6,136,061		5,759,098		6,081,518		6,037,129		5,801,438



				-2.44%		-2.24%		-2.25%		-2.23%		-2.25%		-2.26%		-2.22%		-2.23%		-2.25%		-2.25%		-2.25%		-2.25%		-2.20%		-2.22%		-2.22%		-2.21%		-2.22%		-2.24%		-2.20%		-2.17%		-2.41%		-2.41%		-2.41%		-2.41%		-2.57%		-2.59%		-2.59%		-2.58%		-2.59%		-2.59%		-2.56%		-2.57%		-2.80%		-2.80%		-2.80%		-2.80%		-3.01%		-3.02%		-3.02%		-3.02%		-3.02%		-3.02%		-3.00%		-3.00%		-3.05%		-3.05%		-3.05%		-3.05%		-4.63%		-4.59%		-4.64%		-5.02%		-3.52%		-4.67%		-4.62%		-4.60%		-4.66%		-4.66%		-4.66%		-4.66%		-4.50%		-4.50%		-4.51%		-4.51%		-4.52%		-4.55%		-4.49%		-4.42%		-4.54%						-4.54%		-4.85%		-4.87%		-4.86%		0.00%



																										14,579,534																								15,014,043																								16,095,804																								17,166,441																								20,592,986																								24,232,171

																										14,915,025																								15,384,035																								16,560,259																								17,707,073																								21,600,222																								25,383,393

																										14,579,534																								15,014,043																								16,095,804																								17,166,438																								20,592,986																								24,232,171



																										-2.25%																								-2.41%																								-2.80%																								3.15%																								-4.66%																								-4.54%

																										2.25%																								2.41%																								2.80%																						0.0001%		-3.05%																								4.66%																								4.54%



																										- 0																								- 0																								- 0																								540,635																								- 0																								- 0



																																																																																																		17,166,441



																																																																																																		3

































































																																																																																																								State



																																																						-15%		-25%		-20%		-10%		-10%		-10%		-10%		-10%		-5%		-5%		0%		0%		0%		0%		5%		0%

																																																						February		March 		April		May		June		July		August		September		October		November		December		January		February		March		April		May

																																																				Received to County		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August

																																																																FY 2021

																																																				Month of Sale		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21

																																																						1,756,174		1,979,207		1,833,354		1,996,703		2,335,082						- 0		- 0		- 0		- 0		- 0

																																																						1,128,213		1,279,832		1,108,988		1,265,379		1,512,507						- 0		- 0		- 0		- 0		- 0

																																																						934,474		1,071,774		982,709		1,069,381		1,234,568						- 0		- 0		- 0		- 0		- 0

																																																						24		21		10		9		148						- 0		- 0		- 0		- 0		- 0

																																																						300,043		300,043		300,043		298,200		309,228						- 0		- 0		- 0		- 0		- 0										9,692,768

																																																				`		(256,472)		(280,137)		(238,611)		(290,076)		(361,288)						- 0		- 0		- 0		- 0		- 0



																																																						FY 2020								FY 2021																								FY 2022																								FY 2023

																																																				Month of Sale		March 		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June

																																																				Received by County		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-22		Feb-22		Mar-22		Apr-22		May-22		Jun-22		Jul-22		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-22		Feb-22		Mar-22		Apr-22		May-22		Jun-22		Jul-22		53,540,363

																																																				Month Received by NCDOR		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September

																																																				Budgeted Collections		4,043,313		3,015,522		3,216,608		3,456,934		4,116,265		4,300,780		4,365,851		4,347,295		4,326,342		4,275,439		3,938,078		3,997,426		4,502,949		4,125,959		4,491,413		5,206,226		4,404,983		3,939,449		4,529,452		4,511,284		4,564,062		4,997,152		4,295,937		4,005,351		5,353,511		4,939,266		4,976,883		5,081,284		5,361,351		4,794,746		5,512,845		5,490,732		5,554,968		6,082,087		5,228,630		4,874,955		6,515,815		6,011,633		6,057,418		6,184,484		$   67,669,664		FY2023 Adopted Budget				107.9%

																																																				Actual Collections		4,220,331		3,867,002		4,209,519		4,879,468		4,457,373		3,986,303		4,583,323		4,564,939		4,618,344		5,056,585		4,347,030		4,052,988		5,417,182		4,998,011		5,036,075		5,141,717		5,223,385		5,161,168		5,394,934		5,365,480		5,660,077		6,182,457		5,001,899		4,165,114		6,120,510		6,074,693		5,900,907		6,136,061		5,759,098		6,081,518		6,037,129		5,801,438		5,930,167		6,082,087		5,228,630		4,874,955		6,515,815		6,011,633		6,057,418		6,184,484		$   70,564,372		Projected Actual

																																																				$ Collected Above/Below Budget		177,018		851,480		992,911		1,422,534		341,108		(314,477)		217,472		217,644		292,002		781,146		408,952		55,562		914,233		872,052		544,662		(64,508)		818,402		1,221,719		865,482		854,196		1,096,015		1,185,305		705,962		159,763		766,999		1,135,427		924,024		1,054,778		397,747		1,286,772		524,284		310,705		375,199																$   2,894,708		Collection Variance

																																																				Expected % Change		-15%		-25%		-20%		-10%		-10%		-10%		-10%		-10%		-5%		-5%		0%		0%		0%		0%		5%		0%

																																																				Actual % Change 		4.4%		28.2%		30.9%		41.2%		8.3%		-7.3%		5.0%		5.0%		6.7%		18.3%		10.4%		1.4%		20.3%		21.1%		12.1%		-1.2%		18.6%		31.0%		19.1%		18.9%		24.0%		23.7%		16.4%		4.0%		14.3%		23.0%		18.6%		20.8%		7.4%		26.8%		9.5%		5.7%		6.8%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		104.278%		Projected % Collected				$   73,015,567

																																																				% Month Change Prev. Year		0.2%		-3.8%		4.7%		27.0%		15.5%		-1.1%		12.0%		12.0%		13.9%		26.2%		17.8%		8.2%		28.4%		29.2%		19.6%		5.4%		17.2%		29.5%		17.7%		17.5%		22.6%		22.3%		15.1%		2.8%		13.0%		21.5%		17.2%		19.3%		10.3%		17.8%		11.9%		8.1%		4.8%		-1.6%		4.5%		17.0%		6.5%		-1.0%		2.7%		0.8%				Estimated Surplus

																																																				3,443,942														244,103						18.3%		10.4%		1.4%		20.3%		21.1%		12.1%		-1.2%		18.6%		31.0%		19.1%		18.9%		24.0%		23.7%		16.4%		4.0%		14.3%		23.0%		18.6%		20.8%		7.9%		7.1%		8.2%		8.2%		8.1%		9.0%		7.7%		7.2%		9.6%		8.9%		9.0%		9.1%

																																																				3,380,000						0.954				108%		93%		105%		105%		107%		118%		110%		101%		120%		121%		41,084,067																												8.5%		9.0%

																																																				(63,942)								3,443,942																		46,556,839		FY 2022 All Funds Sales Tax Budget						4,404,983		8,344,432		12,873,884		17,385,169		21,949,230		26,946,382		31,242,319		35,247,669		40,601,180		45,540,446		50,517,329		55,598,613		5,361,351		10,156,097		15,668,942		21,159,674		26,714,642		32,796,729		38,025,359		42,900,314		49,416,129		55,427,762		61,485,180		67,669,664		15,668,942

																																																												13,732,378												FY21 Revised Budget		51,994,023				51,994,023		FY 2022 General Fund Sales Tax Budget						5,223,385		10,384,553		15,779,487		21,144,967		26,805,044		32,987,501		37,989,400		42,154,514		48,275,024		54,349,717		60,250,624		66,386,685		5,759,098		11,840,616		17,877,745		23,679,183		29,609,350		35,691,437		40,920,067		45,795,022		52,310,837		58,322,470		64,379,887		70,564,372		17,877,745

																																																												25.1%												FY 21 Actual						56,249,607		FY 2022 Projected EoY Projected Amount																FY22 Revised Budget		55,598,613												10.3%		14.0%		13.3%		12.0%		10.5%		8.2%		7.7%		8.6%		8.4%		7.3%		6.9%		6.3%		2,208,803

																																																																								Actuals Over Budget		4,265,848				4,255,584		FY 2022 Projected Collection Above Budget																Actuals Over Budget		10,788,072		19.4%												10,156,097																						14.1%		$   9,539,187.21

																																																																								% Collected Over Budget		8.2%																						% Collected Over Budget		19.4%														11,840,616		62,675,767		63,479,022		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000



																																																																																																																FY22 Revised Budget		67,669,664

																																										8025																																																																						Actuals Over Budget		2,894,708																				2,894,708

																																										-2375																																																																						% Collected Over Budget		4.3%																				0

																																										-1350																																																																																												0.0%

																																										-1000

																																																																																																																		72,989,172

																																										3,300																																																																																												3.00%

																																																																																																				863,356

																																																																																																																		75,178,847																				107.3%		Total Expected Increase



																																																																																																				53,540,363

																																														45																																																						55,598,613

																																														2.5				18																																																		2,800,000		Over collection through rest of year

																																																		2.2																																																		8																																70,234,364		72,681,303		7.4%

																																														5.6%																																																						FY 2023 Sales Tax Projection Summary

																																																																																																				67,669,664		FY 2023 Budget GF Sales Tax																																70,038,102

																																																																																																				66,386,686		FY 2022 Actual Collections

																																																																																																				70,564,372		FY 2023 Projected Collections																																2,643,201

																																								3.189																																																												5,694,708		Actuals over Budget

																																								1.998																																																												4.3%		FY 2022 Actual over FY 2022 Budget																																3.9%

																																																																																																				6.3%		FY 2022 Actual over FY 2021 Actual

																																								62.7%																																																																																														7.4%

																																																																																																																																						700,381.02

																																																																																								4,348,019																																														.

																																																																																								4,995,955												FY 2024 Sales Tax Projection Summary

																																																																																								647,936												70,564,372		FY 2023 New Base Line																																73,210,536

																																																																																												75								3.75%		FY 2023 Total Increase

																																																																																								14.9%				34								73,210,536		FY 2023 GF Budget																																529,233

																																																																																																				8.19%



																																																																																																		Additional Sales Tax Above Budget (Dec - June)		2,800,000

																																																																																																		Current SL1 Budget (3/7/2022)		17,877,745				67,669,665

																																																																																																		Additional Sales Tax Above Budget (Dec - June)		55,332,791		2,646,164		5,540,871



																																																																																																		Growth above SL1 Base		52,686,627

																																																																																																		3.75% Growth Factor		2,646,164



























																																																												Time Period

																																																												FY 2021 Adopted Budget		46,556,839		20.8%

																																																												FY 2021 Revised Budget		4,265,848		1218.6%

																																																												FY 2021 Actual Collections		56,249,607





























&"-,Bold Italic"&20&UUnion County Sales Tax Scenario Projection FY 2020 
COVID-19 Impact
	


Union County FY 2020 -23 Sales Tax Scenario Planning

(change from prior year)



$ Collected Above/Below Budget	

March 	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	177018.20875555323	851479.74110393412	992910.84573642956	1422533.5337747391	341108.34587728698	-314477.39473518636	217471.55849734042	217644.22869557794	292002.30421035364	781146.11135257408	408951.84502150305	55562.003115077969	914233.3359314492	872051.56786097214	544662.3551648939	-64508.260991844349	818402.33618178684	1221718.5512492377	865481.70653492957	854195.62770545576	1096015.3305931864	1185305.2554358328	705962.40481317416	159763.34241239168	766998.82667885069	1135427.0440000473	924024.0306378603	1054777.5437572505	397746.68739794753	1286772.1213222491	524284.37557005696	310705.28971366212	375199.40867799148	Budgeted Collections	

March 	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	4043312.7912444468	3015522.2588960659	3216608.1542635704	3456934.4662252609	4116264.654122713	4300780.3947351864	4365851.4415026596	4347294.7713044221	4326341.6957896464	4275438.8886474259	3938078.154978497	3997425.996884922	4502949.0854643704	4125959.1059063599	4491413.0506102229	5206225.760053575	4404982.6638182132	3939449.4487507623	4529452.2934650704	4511284.3722945442	4564061.6694068136	4997151.7445641672	4295936.5951868258	4005350.6575876083	5353510.835415693	4939265.8795939852	4976883.2126278542	5081283.6272884635	5361351.3126020506	4794745.8786777519	5512844.6244299421	5490732.2540873941	5554968.0644738059	6082086.6072984776	5228630.181144923	4874954.941792028	6515815.0519499332	6011633.1045666458	6057417.5612216704	6184484.4177553775	Actual Collections	











March 	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	4220331	3867002	4209519	4879468	4457373	3986303	4583323	4564939	4618344	5056585	4347030	4052988	5417182.4213958196	4998010.673767332	5036075.4057751168	5141717.4990617307	5223385	5161168	5394934	5365480	5660077	6182457	5001899	4165114	6120509.6620945437	6074692.9235940324	5900907.2432657145	6136061.1710457141	5759097.9999999981	6081518.0000000009	6037128.9999999991	5801437.5438010562	5930167.4731517974	6082086.6072984776	5228630.181144923	4874954.941792028	6515815.0519499332	6011633.1045666458	6057417.5612216704	6184484.4177553775	







$ Collected Above/Below Budget	

July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	818402.33618178684	1221718.5512492377	865481.70653492957	854195.62770545576	1096015.3305931864	1185305.2554358328	705962.40481317416	159763.34241239168	766998.82667885069	1135427.0440000473	924024.0306378603	1054777.5437572505	397746.68739794753	1286772.1213222491	524284.37557005696	310705.28971366212	375199.40867799148	Budgeted Collections	

July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	4404982.6638182132	3939449.4487507623	4529452.2934650704	4511284.3722945442	4564061.6694068136	4997151.7445641672	4295936.5951868258	4005350.6575876083	5353510.835415693	4939265.8795939852	4976883.2126278542	5081283.6272884635	5361351.3126020506	4794745.8786777519	5512844.6244299421	5490732.2540873941	5554968.0644738059	6082086.6072984776	5228630.181144923	4874954.941792028	6515815.0519499332	6011633.1045666458	6057417.5612216704	6184484.4177553775	Actual Collections	





July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	November	December	January	February	March	April	May	June	5223385	5161168	5394934	5365480	5660077	6182457	5001899	4165114	6120509.6620945437	6074692.9235940324	5900907.2432657145	6136061.1710457141	5759097.9999999981	6081518.0000000009	6037128.9999999991	5801437.5438010562	5930167.4731517974	6082086.6072984776	5228630.181144923	4874954.941792028	6515815.0519499332	6011633.1045666458	6057417.5612216704	6184484.4177553775	







FY 2021 Sales Tax Budget vs. Actual



FY 2021 Adopted Budget	

46556839	FY 2021 Revised Budget	

4265847.9999999991	FY 2021 Actual Collections	

56249606.874779992	







*Area below orange line and above blue line represents actuals above budget



Sales Tax History



		Fiscal  Year		Adopted Budget		Revised Budget		Actual Collected		% Budget Collected		% Annual Increase

		FY 2018		44,713,531		44,713,531		43,070,620		96.3%		-

		FY 2019		48,745,636		48,745,636		45,818,820		94.0%		6.4%

		FY 2020		48,745,636		48,745,636		48,720,847		99.9%		6.3%

		FY 2021		46,556,839		51,994,023		56,259,871		108.2%		15.5%

		FY 2022		53,540,363		55,598,613		66,386,686		119.4%		18.0%

		FY 2023*		67,669,664		67,669,664		72,997,203		107.9%		10.0%

		FY 2024**		75,206,034		-		-		-		3.0%

		*FY 2023 Actual of $73.0 M is the projected total through five months of collections (will change)

		**FY 2024 Adopted is based on the projected FY 2023 actual plus a modest 3% growth factor (will change)



								73,015,567





Sales Tax History (2)









						Union County Local Option Sales Tax FY 2018-24



		FY 2017								FY 2018						FY 2019						FY 2020						FY 2021								FY 2022								FY 2023										FY 2024

						Revenue Type				Adopted 		Actual				Adopted		Actual				Adopted 		Actual				Adopted		Revised		Actual				Adopted		Revised		Actual				Adopted		Revised		Actual		Projected				Base Budget

		17929581		18918372		SALES TAX-1 CENT 39				19,924,167		16,253,435				19,216,859		17,277,856				19,216,859		18,652,649				18,353,976		20,878,612		22,048,519				21,107,072		22,300,856		26,270,388				26,677,228		26,677,228		9,219,939		27,818,401				28,861,591		0.3942272862

		9964612		9875156		SALES TAX-1/2 CENT 40				11,073,131		13,360,378				14,346,348		14,252,083				14,346,348		14,699,600				13,702,161		15,308,982		16,708,628				15,757,485		16,313,213		19,555,306				19,915,885		19,915,885		7,045,214		20,767,828				21,546,621		0.294310387

		9526454		10011658		SALES TAX-1/2 CENT 42				10,586,229		10,186,084				11,279,627		10,857,355				11,279,627		11,760,585				10,773,144		11,817,953		13,743,583				12,389,115		12,697,853		16,252,152				15,658,602		15,658,602		5,795,488		16,328,431				16,940,747		0.2313976614

		3061128		3055106		SALES TAX-1/2 CENT 44				3,130,004		3,270,724				3,902,802		3,431,525				3,902,802		3,608,013				3,727,558		3,988,476		3,759,141				4,286,691		4,286,691		4,308,840				5,417,949		5,417,949		1,619,363		5,649,713				5,861,577		0.0800646653



		40481775		41860292		Total				44,713,531		43,070,620				48,745,636		45,818,820				48,745,636		48,720,847				46,556,839		51,994,023		56,259,871				53,540,363		55,598,613		66,386,686				67,669,664		67,669,664		23,680,004		70,564,372				73,210,536		1.00

										10.5%		2.9%				9.0%		6.4%				0.0%		6.3%				-4.5%*				15.5%				15.0%				18.0%				26.4%				-64.3%		6.3%				3.75%

										Budget to Actual		96.3%						94.0%						99.9%								108.2%								119.4%										104.3%

						*The FY 2021 Sales Tax Budget was estimated to decrease 4.5% from the previous year, as this recommendation was made in April 2020 in the very early stages of the pandemic

						**The significant increases to saels tax collections starting in FY 2021 are in line with the state as a whole and all NC local governments







Snap Shot



				Union County Government Sales Tax (FY 2018 - 23)

				October		October		November		December		January		February		March		April		May		June		July		August		September		Annual Total		% Change

						(July Sales)		(Aug Sales)		(Sept. Sales)		(Oct Sales)		(Nov Sales)		(Dec Sales)		(Jan Sales)		(Feb Sales)		(March Sales)		(April Sales)		(May Sales)		(June Sales)		Total		% Change

				FY 2018 Actual Collections		3,222,168		3,588,426		3,667,056		3,440,298		3,722,931		4,216,105		3,320,931		2,878,662		3,782,708		3,682,221		3,562,070		3,987,044		43,070,620		-

				FY 2019 Actual Collections		3,555,444		3,851,420		3,875,493		3,764,704		3,910,007		3,852,168		3,353,194		3,560,587		4,213,309		4,020,696		4,020,760		3,841,038		45,818,821		6.4%

				FY 2020 Actual Collections		3,857,916		4,030,851		4,091,838		4,074,446		4,054,808		4,007,100		3,690,913		3,746,536		4,220,331		3,867,002		4,209,519		4,879,468		48,730,728		6.4%

				FY 2021 Actual Collections		4,457,373		3,986,303		4,583,323		4,564,939		4,618,344		5,056,585		4,347,030		4,052,988		5,417,182		4,998,011		5,036,075		5,141,717		56,259,871		22.8%

				FY 2022 Actual Collections		5,223,385		5,161,168		5,394,934		5,365,480		5,660,077		6,182,457		5,001,899		4,165,114		6,120,510		6,074,693		5,900,907		6,136,061		66,386,685		18.0%

				FY 2023 Budget		5,361,351		4,794,746		5,512,845		5,490,732		5,554,968		6,082,087		5,228,630		4,874,955		6,515,815		6,011,633		6,057,418		6,184,484		67,669,664		1.9%

				FY 2023 Projection		5,759,098		6,081,518		6,037,129		5,801,438		5,554,968		6,082,087		5,228,630		4,874,955		6,515,815		6,011,633		6,057,418		6,184,484		70,189,172		3.72%





























Union County Government COVID-19 Affects on Sales Tax



FY 2018 Actual Collections	 (July Sales) 	 (Aug Sales) 	 (Sept. Sales) 	 (Oct Sales) 	 (Nov Sales) 	 (Dec Sales) 	 (Jan Sales) 	 (Feb Sales) 	 (March Sales) 	 (April Sales) 	 (May Sales) 	 (June Sales) 	3222168	3588426	3667056	3440298	3722931	4216105	3320931	2878662	3782708.090629532	3682221.2246804372	3562069.5595924393	3987044.1250975919	FY 2019 Actual Collections	 (July Sales) 	 (Aug Sales) 	 (Sept. Sales) 	 (Oct Sales) 	 (Nov Sales) 	 (Dec Sales) 	 (Jan Sales) 	 (Feb Sales) 	 (March Sales) 	 (April Sales) 	 (May Sales) 	 (June Sales) 	3555444	3851420	3875493	3764704	3910007	3852168	3353194	3560587	4213309.1661699377	4020696.3451947542	4020760.1928294627	3841038.2958058454	FY 2020 Actual Collections	 (July Sales) 	 (Aug Sales) 	 (Sept. Sales) 	 (Oct Sales) 	 (Nov Sales) 	 (Dec Sales) 	 (Jan Sales) 	 (Feb Sales) 	 (March Sales) 	 (April Sales) 	 (May Sales) 	 (June Sales) 	3857916	4030851	4091838	4074446	4054808	4007100	3690913	3746536	4220331	3867002	4209519	4879468	FY 2021 Actual Collections	 (July Sales) 	 (Aug Sales) 	 (Sept. Sales) 	 (Oct Sales) 	 (Nov Sales) 	 (Dec Sales) 	 (Jan Sales) 	 (Feb Sales) 	 (March Sales) 	 (April Sales) 	 (May Sales) 	 (June Sales) 	4457373	3986303	4583323	4564939	4618344	5056585	4347030	4052988	5417182.4213958196	4998010.673767332	5036075.4057751168	5141717.4990617307	FY 2022 Actual Collections	 (July Sales) 	 (Aug Sales) 	 (Sept. Sales) 	 (Oct Sales) 	 (Nov Sales) 	 (Dec Sales) 	 (Jan Sales) 	 (Feb Sales) 	 (March Sales) 	 (April Sales) 	 (May Sales) 	 (June Sales) 	5223385	5161168	5394934	5365480	5660077	6182457	5001899	4165114	6120509.6620945437	6074692.9235940324	5900907.2432657145	6136061.1710457141	FY 2023 Budget	

 (July Sales) 	 (Aug Sales) 	 (Sept. Sales) 	 (Oct Sales) 	 (Nov Sales) 	 (Dec Sales) 	 (Jan Sales) 	 (Feb Sales) 	 (March Sales) 	 (April Sales) 	 (May Sales) 	 (June Sales) 	5361351.3126020506	4794745.8786777519	5512844.6244299421	5490732.2540873941	5554968.0644738059	6082086.6072984776	5228630.181144923	4874954.941792028	6515815.0519499332	6011633.1045666458	6057417.5612216704	6184484.4177553775	FY 2023 Projection	 (July Sales) 	 (Aug Sales) 	 (Sept. Sales) 	 (Oct Sales) 	 (Nov Sales) 	 (Dec Sales) 	 (Jan Sales) 	 (Feb Sales) 	 (March Sales) 	 (April Sales) 	 (May Sales) 	 (June Sales) 	5759097.9999999981	6081518.0000000009	6037128.9999999991	5801437.5438010562	5554968.0644738059	6082086.6072984776	5228630.181144923	4874954.941792028	6515815.0519499332	6011633.1045666458	6057417.5612216704	6184484.4177553775	









UCPS

				48,745,636.00

				3,558,431.43



				3,363,448.88		0.07

				1,009,034.67		0.30



				4,372,483.55



				1,020,000.00		0.02



				4,400,000.00





Sales Tax Matrix



				County Sales Tax Matrix 
(NCLM 3/27)														3 month % Decrease		6%

						FY 2020 (Mar-June)*				FY 2021 (July-June)**								FY 2019 Actual		FY 2020 Expected		FY 2020 Growth		NCLM		Expected Loss		FY 2021

				NCLM Scenarios		%		$		%		$						47,069,785		4,178,126		-1026.6%		-0.05		(2,353,489)		44,716,295.75

				Worst Case		-20.0%		(3,340,169)		-3.2%		(1,507,978)

				Moderate Case		-10.0%		(1,621,339)		-2.3%		(1,083,859)								1126.6%

				Best Case		-5.0%		(761,924)		1.5%		681,082

				Better Case A						2.0%		908,109

				Better Case B		-		-		2.5%		1,228,219																						48,745,636

				*Impact March - June 2020																														46,556,839

				**Impact July 2020 - June 2021

						FY 2020 GF Scenario Estimate																												2,188,797

								Worst Case		-20.0%		(3,340,169)				-6.9%																		4.5%

										FY 2020 GF Budget		48,745,636						1,559,860.35

										Expected FY 2020 Actual		45,405,467																						4,377,594				2.0%

																																						2.5%

						FY 2021 GF Scenario Estimate																																3.0%

								Best Case		1.5%		681,082																										2.5%

										Projected FY 2021 		46,086,549				-1.48%

																								4.5

										Current FY 2021 SL1 Sales Tax		50,939,190				112.2%				2,193,554				0										3,752,332		3,770,637		0.49%

																								-6.9		6.9								16,430,214		17,130,589		4.26%

										Increase to Budget Gap		(4,852,641)				104.5%										11.4								3,591,406		2,873,027		-20.00%

																								1.5										23,773,952		23,774,253		0.00%

						Sales Tax Decrease in in GAP Decision Sheet 						(1,000,000)				7.7%								-0.9

																		57,691,346		11,604,797																237,740

																681,082.00		11,604,797



				FY 2020 Budget		FY20 % Loss		FY 2020 Reduction		FY20 Revised Actual		Pre-Covid FY21 Budget		FY21 % Growth		FY21 Growth		FY 2021 Proj. Munis		Reduction from 4.5% Munis

		101		48,745,636		-6.9%		(3,340,169)		45,405,467		50,939,190		1.5%		$   681,082		46,086,549		4,852,641		1,455,792.32		110.5%		3,000,000		47,939,190				-2.2%

		331		272,027		-6.9%		(18,640)		253,387		284,268		1.5%		$   3,801		257,188		27,080		50,434,190

		332		120,816		-6.9%		(8,279)		112,537		126,253		1.5%		$   1,688		114,225		12,028		4,826,984						9,500,000				9,737,500				11,000,000

		333		214,026		-6.9%		(14,666)		199,360		223,658		1.5%		$   2,990		202,351		21,307

		334		180,818		-6.9%		(12,390)		168,428		188,955		1.5%		$   2,526		170,954		18,001																1,262,500

		335		316,947		-6.9%		(21,718)		295,229		331,209		1.5%		$   4,428		299,657		31,552



				49,850,270				(3,415,861)		46,434,409		52,093,533				$   696,516		$   47,130,925		$   4,962,608		47,130,925

																1.50%

												2,243,263

												4.5%																33,774,652		69.3%		(2,314,320.97)				1,490,365

																												14,970,984		30.7%		(1,025,848.09)

														2786		2786

														1000		1393												48,745,636

														0.36		1420.86				1,455,792.32



														10,273,127

														9,245,814						9,245,814		10,273,127										48,745,636		46,107,206		0



														1,027,313								856,093.92

																						9,417,033.08



																						10.8

																																				9,528,028		10,511,456

																																				1,525,000		762,500

																																				7,012,802		7,091,454

																																				2,665,965		1,651,019

																																				20,731,795		20,016,429		0.9654942565

																																						(715,366)		-3.5%





Covid SL1 Reduction

		LINK		Fund		ORG		OBJ		PROJECT		ACCOUNT		DESCRIPTION		ROLLUP		TYPE		PROJECTION		CY ORIG BUD		CY REV BUD		CY ADJ BUD		CY ADJ ACT		CY ACT LESS CFWD		CY ENCUMB/REQ		CY ENC/REQ LESS CFWD		CY AVAIL BUD		CY PROJ BUD		LY ACTUAL		LY REV BUD		LY ORIG BUD		LY2 REV BUD		LY2 ORIG BUD		LY3 REV BUD		LY3 ORIG BUD		SL1		Pre-Covid FY21 Budget								Adj SL1		Covid-19 SL1

		View		101		10110300		4150				101 -180-10-401-10100-10300-4150  -		LOCAL SALES TAX-1 CENT				R		20211		-19,216,859.00		-19,216,859.00		-19,216,859.00		-10,456,025.35		-10,456,025.35		0.00		0.00		-8,760,833.65		-19,216,859.00		-17,277,856.03		-19,216,859.00		-19,216,859.00		-19,924,167.00		-19,924,167.00		-17,929,581.00		-17,929,581.00		(20,081,618)		(50,939,190)				39.4%		4,826,859		1,902,879		(18,178,739)

		View		101		10110300		4151				101 -180-10-401-10100-10300-4151  -		LOCAL SALES TAX-1/2 CENT (40)				R		20211		-10,042,443.00		-10,042,443.00		-10,042,443.00		-6,027,492.22		-6,027,492.22		0.00		0.00		-4,014,950.78		-10,042,443.00		-9,976,458.36		-10,042,443.00		-10,042,443.00		-7,751,191.00		-7,751,191.00		-6,975,228.00		-6,975,228.00		(10,494,353)		(50,939,190)				20.6%				994,416		(9,499,937)

		View		101		10110300		4152				101 -180-10-401-10100-10300-4152  -		LOCAL SALES TAX-1/2 CENT (42)				R		20211		-4,511,851.00		-4,511,851.00		-4,511,851.00		-2,656,357.56		-2,656,357.56		0.00		0.00		-1,855,493.44		-4,511,851.00		-4,342,942.15		-4,511,851.00		-4,511,851.00		-4,234,492.00		-4,234,492.00		-3,810,582.00		-3,810,582.00		(4,714,884)		(50,939,190)				9.3%				446,770		(4,268,114)

		View		101		10110300		4153				101 -180-10-401-10100-10300-4153  -		LOCAL SALES TAX-1/2 CENT (44)				R		20211		-3,499.00		-3,499.00		-3,499.00		-31.25		-31.25		0.00		0.00		-3,467.75		-3,499.00		-563.33		-3,499.00		-3,499.00		-2,806.00		-2,806.00		-2,744.00		-2,744.00		(3,656)		(50,939,190)				0.0%				346		(3,310)

		View		101		10110301		4151				101 -570-70-591-32100-10301-4151  -		LOCAL SALES TAX-1/2 CENT (40)				R		20211		-4,303,905.00		-4,303,905.00		-4,303,905.00		-2,583,210.95		-2,583,210.95		0.00		0.00		-1,720,694.05		-4,303,905.00		-4,275,624.99		-4,303,905.00		-4,303,905.00		-3,321,940.00		-3,321,940.00		-2,989,384.00		-2,989,384.00		(4,497,581)		(50,939,190)				8.8%				426,179		(4,071,402)

		View		101		10110301		4152				101 -570-70-591-32100-10301-4152  -		LOCAL SALES TAX-1/2 CENT (42)				R		20211		-6,767,776.00		-6,767,776.00		-6,767,776.00		-3,984,536.32		-3,984,536.32		0.00		0.00		-2,783,239.68		-6,767,776.00		-6,514,413.21		-6,767,776.00		-6,767,776.00		-6,351,737.00		-6,351,737.00		-5,715,872.00		-5,715,872.00		(7,072,326)		(50,939,190)				13.9%				670,154		(6,402,172)

		View		101		10110301		4153				101 -570-70-591-32100-10301-4153  -		LOCAL SALES TAX-1/2 CENT (44)				R		20211		-3,899,303.00		-3,899,303.00		-3,899,303.00		-2,100,219.11		-2,100,219.11		0.00		0.00		-1,799,083.89		-3,899,303.00		-3,430,962.03		-3,899,303.00		-3,899,303.00		-3,127,198.00		-3,127,198.00		-3,058,384.00		-3,058,384.00		(4,074,772)		(50,939,190)				8.0%				386,114		(3,688,658)		(46,112,331)

		View		331		33110300		4150				331 -300-20-434-19100-10300-4150  -		LOCAL SALES TAX-1 CENT				R		20211		-130,338.00		-130,338.00		-130,338.00		-72,594.49		-72,594.49		0.00		0.00		-57,743.51		-130,338.00		-116,374.54		-130,338.00		-130,338.00		-130,338.00		-130,338.00		-117,290.00		-117,290.00		(136,203)		(284,268)				47.9%		27,080		12,975		(123,228)

		View		331		33110300		4151				331 -300-20-434-19100-10300-4151  -		LOCAL SALES TAX-1/2 CENT (40)				R		20211		-72,437.00		-72,437.00		-72,437.00		-59,782.74		-59,782.74		0.00		0.00		-12,654.26		-72,437.00		-96,052.05		-72,437.00		-72,437.00		-72,437.00		-72,437.00		-65,185.00		-65,185.00		(75,697)		(284,268)				26.6%				7,211		(68,486)

		View		331		33110300		4152				331 -300-20-434-19100-10300-4152  -		LOCAL SALES TAX-1/2 CENT (42)				R		20211		-69,252.00		-69,252.00		-69,252.00		-46,106.66		-46,106.66		0.00		0.00		-23,145.34		-69,252.00		-73,144.69		-69,252.00		-69,252.00		-69,252.00		-69,252.00		-62,319.00		-62,319.00		(72,368)		(284,268)				25.5%				6,894		(65,474)

		View		331		33110300		4153				331 -300-20-434-19100-10300-4153  -		LOCAL SALES TAX-1/2 CENT (44)				R		20211		0.00		0.00		0.00		-0.23		-0.23		0.00		0.00		0.00		0.00		-3.80		0.00		0.00		0.00		0.00		-18.00		-18.00		- 0		(284,268)				0.0%				- 0		- 0		(257,188)

		View		332		33210300		4150				332 -300-20-434-19100-10300-4150  -		LOCAL SALES TAX-1 CENT				R		20211		-57,815.00		-57,815.00		-57,815.00		-36,784.68		-36,784.68		0.00		0.00		-21,030.32		-57,815.00		-57,991.54		-57,815.00		-57,815.00		-57,887.00		-57,887.00		-52,092.00		-52,092.00		(60,417)		(126,253)				47.9%		12,028		5,756		(54,661)

		View		332		33210300		4151				332 -300-20-434-19100-10300-4151  -		LOCAL SALES TAX-1/2 CENT (40)				R		20211		-32,172.00		-32,172.00		-32,172.00		-30,292.77		-30,292.77		0.00		0.00		-1,879.23		-32,172.00		-47,880.63		-32,172.00		-32,172.00		-32,172.00		-32,172.00		-28,951.00		-28,951.00		(33,620)		(126,253)				26.6%				3,203		(30,417)

		View		332		33210300		4152				332 -300-20-434-19100-10300-4152  -		LOCAL SALES TAX-1/2 CENT (42)				R		20211		-30,829.00		-30,829.00		-30,829.00		-23,362.91		-23,362.91		0.00		0.00		-7,466.09		-30,829.00		-36,453.60		-30,757.00		-30,757.00		-30,757.00		-30,757.00		-27,678.00		-27,678.00		(32,216)		(126,253)				25.5%				3,069		(29,147)

		View		332		33210300		4153				332 -300-20-434-19100-10300-4153  -		LOCAL SALES TAX-1/2 CENT (44)				R		20211		0.00		0.00		0.00		-0.12		-0.12		0.00		0.00		0.00		0.00		-1.89		0.00		0.00		0.00		0.00		-7.00		-7.00		- 0		(126,253)				0.0%				- 0		- 0		(114,225)

		View		333		33310300		4150				333 -300-20-434-19100-10300-4150  -		LOCAL SALES TAX-1 CENT				R		20211		-102,547.00		-102,547.00		-102,547.00		-66,945.51		-66,945.51		0.00		0.00		-35,601.49		-102,547.00		-105,351.05		-102,547.00		-102,547.00		-102,547.00		-102,547.00		-92,281.00		-92,281.00		(107,162)		(223,658)				47.9%		21,307		10,209		(96,953)

		View		333		33310300		4151				333 -300-20-434-19100-10300-4151  -		LOCAL SALES TAX-1/2 CENT (40)				R		20211		-56,992.00		-56,992.00		-56,992.00		-55,130.70		-55,130.70		0.00		0.00		-1,861.30		-56,992.00		-86,986.12		-56,992.00		-56,992.00		-56,992.00		-56,992.00		-51,287.00		-51,287.00		(59,557)		(223,658)				26.6%				5,674		(53,883)

		View		333		33310300		4152				333 -300-20-434-19100-10300-4152  -		LOCAL SALES TAX-1/2 CENT (42)				R		20211		-54,487.00		-54,487.00		-54,487.00		-42,518.84		-42,518.84		0.00		0.00		-11,968.16		-54,487.00		-66,224.74		-54,487.00		-54,487.00		-54,487.00		-54,487.00		-49,032.00		-49,032.00		(56,939)		(223,658)				25.5%				5,424		(51,515)

		View		333		33310300		4153				333 -300-20-434-19100-10300-4153  -		LOCAL SALES TAX-1/2 CENT (44)				R		20211		0.00		0.00		0.00		-0.20		-0.20		0.00		0.00		0.00		0.00		-3.47		0.00		0.00		0.00		0.00		-14.00		-14.00		- 0		(223,658)				0.0%				- 0		- 0		(202,351)

		View		334		33410300		4150				334 -300-20-434-19100-10300-4150  -		LOCAL SALES TAX-1 CENT				R		20211		-86,636.00		-86,636.00		-86,636.00		-71,097.63		-71,097.63		0.00		0.00		-15,538.37		-86,636.00		-87,700.39		-86,636.00		-86,636.00		-86,636.00		-86,636.00		-77,963.00		-77,963.00		(90,535)		(188,955)				47.9%		18,001		8,625		(81,910)

		View		334		33410300		4151				334 -300-20-434-19100-10300-4151  -		LOCAL SALES TAX-1/2 CENT (40)				R		20211		-48,150.00		-48,150.00		-48,150.00		-58,550.03		-58,550.03		0.00		0.00		0.00		-48,150.00		-72,819.92		-48,150.00		-48,150.00		-48,150.00		-48,150.00		-43,330.00		-43,330.00		(50,317)		(188,955)				26.6%				4,794		(45,523)

		View		334		33410300		4152				334 -300-20-434-19100-10300-4152  -		LOCAL SALES TAX-1/2 CENT (42)				R		20211		-46,032.00		-46,032.00		-46,032.00		-45,155.97		-45,155.97		0.00		0.00		-876.03		-46,032.00		-55,237.50		-46,032.00		-46,032.00		-46,032.00		-46,032.00		-41,424.00		-41,424.00		(48,103)		(188,955)				25.5%				4,583		(43,520)

		View		334		33410300		4153				334 -300-20-434-19100-10300-4153  -		LOCAL SALES TAX-1/2 CENT (44)				R		20211		0.00		0.00		0.00		-0.22		-0.22		0.00		0.00		0.00		0.00		-2.98		0.00		0.00		0.00		0.00		-12.00		-12.00		- 0		(188,955)				0.0%				- 0		- 0		(170,954)

		View		335		33510300		4150				335 -300-20-434-19100-10300-4150  -		LOCAL SALES TAX-1 CENT				R		20211		-151,845.00		-151,845.00		-151,845.00		-104,258.49		-104,258.49		0.00		0.00		-47,586.51		-151,845.00		-141,897.94		-151,875.00		-151,875.00		-151,875.00		-151,875.00		-136,671.00		-136,671.00		(158,678)		(331,209)				47.9%		31,552		15,116		(143,562)

		View		335		33510300		4151				335 -300-20-434-19100-10300-4151  -		LOCAL SALES TAX-1/2 CENT (40)				R		20211		-84,407.00		-84,407.00		-84,407.00		-85,858.52		-85,858.52		0.00		0.00		0.00		-84,407.00		-117,535.77		-84,407.00		-84,407.00		-84,407.00		-84,407.00		-75,957.00		-75,957.00		(88,205)		(331,209)				26.6%				8,403		(79,802)

		View		335		33510300		4152				335 -300-20-434-19100-10300-4152  -		LOCAL SALES TAX-1/2 CENT (42)				R		20211		-80,695.00		-80,695.00		-80,695.00		-66,217.27		-66,217.27		0.00		0.00		-14,477.73		-80,695.00		-89,297.65		-80,695.00		-80,695.00		-80,695.00		-80,695.00		-72,617.00		-72,617.00		(84,326)		(331,209)				25.5%				8,033		(76,293)

		View		335		33510300		4153				335 -300-20-434-19100-10300-4153  -		LOCAL SALES TAX-1/2 CENT (44)				R		20211		0.00		0.00		0.00		-0.31		-0.31		0.00		0.00		0.00		0.00		-4.76		0.00		0.00		0.00		0.00		-21.00		-21.00		- 0		(331,209)				0.0%				- 0		- 0		(299,657)



																						(49,850,270)		(49,850,270)		(49,850,270)		(28,672,531)		(28,672,531)		- 0		- 0		(21,189,592)		(49,850,270)		(47,069,785)		(49,850,228)		(49,850,228)		(45,818,195)		(45,818,195)		(41,475,924)		(41,475,924)		(52,093,533)						100.0%		4,936,827		4,936,827		(47,156,706)		(47,156,706)

																																																														Sales Tax Reduction due to Covid-19 Shelter in Place effects.



																																																														JBH 4/14/2020





FY05 - 19 by year

		Union County Sales Tax History FY 2005 - 15 - Impact of the Great Recession 

		Sales Tax by Article		FY 2005-2019

		Date		FY05		FY06		FY07		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		Article 39

Blake Hart: Blake Hart:
4150						13,546,971		13,218,673		12,608,938		10,398,652		10,840,169		12,424,170		12,596,846		14,279,339		15,521,304		17,493,296		19,180,347		19,499,811		20,715,713				13,098,859

		Article 40

Blake Hart: Blake Hart:
4151						8,219,903		8,863,380		8,754,773		8,406,106		8,680,458		9,350,419		9,649,575		9,988,363		10,967,639		12,059,576		12,849,930		13,371,960		14,390,534				10,486,734

		Article 42

Blake Hart: Blake Hart:
4152						8,156,101		8,799,753		8,685,539		6,857,186		5,818,760		6,606,165		6,747,869		7,609,427		8,265,882		9,292,665		10,149,759		10,346,614		10,997,319				7,030,864

		Article 44

Blake Hart: Blake Hart:
4153						6,779,267		6,919,152		4,761,856		1,013,443		(111,412)		(143,451)		34,386		4,993		2,203		2,028		2,306		1,173		544				(134,680)

		Article 44*524																										2,529,225		3,218,480		3,392,998

		City Hold Harmless						- 0				(391,263)		(1,285,097)		(1,862,008)		(2,101,396)		(2,188,994)		(2,307,852)		(2,583,359)		(2,496,079)		(2,743,791)		(2,910,938)		(3,144,586)				980

		Total		- 0		- 0		36,702,242		37,800,959		34,419,843		25,390,290		23,365,968		26,135,906		26,839,683		29,574,269		32,173,669		36,351,486		41,967,776		43,527,099		46,352,523				30,482,757



		% Change		-		-		ERROR:#DIV/0!		3%		-9%		-26%		-8%		12%		3%		10%		9%		13%		15%		4%		6%



																										Overall Change since FY08:						26.3%

																												13%		17%		16%

		Per Capita Estimate



								FY071		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		Population as of 6/30:						164,519		172,087		182,344		191,108		196,322		202,592		205,717		207,896		211,539		215,933		219,992		223,915		228,492





								FY071		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		Article 39

Blake Hart: Blake Hart:
4150						$   82.34		$76.81		$69.15		$54.41		$55.22		$61.33		$61.23		$68.69		$73.37		$81.01		$87.19		$87.09		$90.66

		Article 40

Blake Hart: Blake Hart:
4151						$   49.96		$51.51		$48.01		$43.99		$44.22		$46.15		$46.91		$48.04		$51.85		$55.85		$58.41		$59.72		$62.98

		Article 42

Blake Hart: Blake Hart:
4152						$   49.58		$51.14		$47.63		$35.88		$29.64		$32.61		$32.80		$36.60		$39.07		$43.03		$46.14		$46.21		$48.13

		Article 44

Blake Hart: Blake Hart:
4153						$   41.21		$40.21		$26.11		$5.30		($0.57)		($0.71)		$0.17		$0.02		$0.01		$0.01		$0.01		$0.01		$0.00

		Article 44*524						$   - 0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$11.50		$14.37		$14.85

		City Hold Harmless						$   - 0		$0.00		($2.15)		($6.72)		($9.48)		($10.37)		($10.64)		($11.10)		($12.21)		($11.56)		($12.47)		($13.00)		($13.76)

		Total						$   223.09		$219.66		$188.76		$132.86		$119.02		$129.01		$130.47		$142.26		$152.09		$168.35		$190.77		$194.39		$202.86

		Less Article 44						$181.88		$179.45		$164.79		$134.28		$129.07		$140.09		$140.94		$153.33		$164.30		$179.90		$191.73		$193.01		$201.77

		% Change fr Previous:						n/a		-1.5%		-14.1%		-29.6%		-10.4%		8.4%		1.1%		9.0%		6.9%		10.7%		13.3%		1.9%		4.4%

		Less Article 44								-1.3%		-8.2%		-18.5%		-3.9%		8.5%		0.6%		8.8%		7.1%		9.5%		6.6%		0.7%		4.5%

																										Overall Change since FY08:						-7.6%

		Est Rev in 07/08 Dollars

		Est Ann Inflation Rate								1.5%



										FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		Est 07-08 Rev/Capita								$219.66		$185.97		$128.96		$113.82		$121.55		$121.11		$130.10		$137.04		$149.44		$166.85		$167.50		$172.22

		% Change fr Previous:								ERROR:#DIV/0!		-15.3%		-30.7%		-11.7%		6.8%		-0.4%		7.4%		5.3%		9.1%		11.6%		0.4%		2.8%

		Est 07-08 Rev/Capita (Less Article 44)								$179.45		$162.36		$130.34		$123.43		$131.99		$130.83		$140.23		$148.03		$159.70		$167.69		$166.31		$171.29

		% Change fr Previous:								ERROR:#DIV/0!		-9.5%		-19.7%		-5.3%		6.9%		-0.9%		7.2%		5.6%		7.9%		5.0%		-0.8%		3.0%

																																-21.6%		Overall Change since FY08:

																																-4.5%		Overall Change since FY08: Less Article 44

								1 Based on estimated 4.6% growth in Union County from 2007 through 2008.



								FY071		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		Article 39						$   82.34		$76.81		$69.15		$54.41		$55.22		$61.33		$61.23		$68.69		$73.37		$81.01		$87.19		$87.09		$90.66

		Article 40						$   49.96		$51.51		$48.01		$43.99		$44.22		$46.15		$46.91		$48.04		$51.85		$55.85		$58.41		$59.72		$62.98

		Article 42						$   49.58		$51.14		$47.63		$35.88		$29.64		$32.61		$32.80		$36.60		$39.07		$43.03		$46.14		$46.21		$48.13





Graphs

								Year		Article 39		Article 40		Article 42		Total		% Change

								FY07		$   13,546,971		$   8,219,903		$   8,156,101		$   29,922,975						45.3%		27.5%		27.3%		100.0%

								FY08		13,218,673		8,863,380		8,799,753		$   30,881,807		7.9%				42.8%		28.7%		28.5%		100.0%

								FY09		12,608,938		8,754,773		8,685,539		$   30,049,250		-1.3%				42.0%		29.1%		28.9%		100.0%

								FY10		10,398,652		8,406,106		6,857,186		$   25,661,943		-21.1%				40.5%		32.8%		26.7%		100.0%

								FY11		10,840,169		8,680,458		5,818,760		$   25,339,387		-15.1%				42.8%		34.3%		23.0%		100.0%

								FY12		12,424,170		9,350,419		6,606,165		$   28,380,754		13.5%				43.8%		32.9%		23.3%		100.0%

								FY13		12,596,846		9,649,575		6,747,869		$   28,994,291		2.1%				43.4%		33.3%		23.3%		100.0%

								FY14		14,279,339		9,988,363		7,609,427		$   31,877,128		12.8%				44.8%		31.3%		23.9%		100.0%

								FY15		15,521,304		10,967,639		8,265,882		$   34,754,825		8.6%				44.7%		31.6%		23.8%		100.0%

								FY16		17,493,296		12,059,576		9,292,665		$   38,845,537		12.4%				45.0%		31.0%		23.9%		100.0%

								FY17		19,180,347		12,849,930		10,149,759		$   42,180,036		9.2%				45.5%		30.5%		24.1%		100.0%

								FY18		19,499,811		13,371,960		10,346,614		$   43,218,384		1.9%				45.1%		30.9%		23.9%		100.0%

								FY19		$   20,715,713		$   14,390,534		$   10,997,319		$   46,103,565		6.3%				44.9%		31.2%		23.9%		100.0%

								FY20

								FY21

								FY22

								FY23

						Year		Article 39		Article 40		Article 42		Total		Est Pop		% Change

						FY07		$   82.34		$   49.96		$   49.58		$   181.88		164,519

						FY08		76.81		51.51		51.14		179.45		172,087		-1.3%

						FY09		69.15		48.01		47.63		164.79		182,344		-8.2%

						FY10		54.41		43.99		35.88		134.28		191,108		-18.5%

						FY11		55.22		44.22		29.64		129.07		196,322		-3.9%

						FY12		61.33		46.15		32.61		140.09		202,592		8.5%

						FY13		61.23		46.91		32.80		140.94		205,717		0.6%

						FY14		68.69		48.04		36.60		153.33		207,896		8.8%

						FY15		73.37		51.85		39.07		164.30		211,539		7.1%

						FY16		81.01		55.85		43.03		179.90		215,933		9.5%

						FY17		87.19		58.41		46.14		191.73		219,992		6.6%

						FY18		87.09		59.72		46.21		193.01		223,915		0.7%

						FY19		$   90.66		$   62.98		$   48.13		$   201.77		228,492		4.5%

						FY20





														$   34,273,800.00



Union County Local Option Sales Tax Revenues, FY 2007 - FY 2019

(Articles 39, 40, & 42) 



Article 39	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	13546971.149999999	13218673.280000001	12608937.68	10398651.550000001	10840169.4	12424170.27	12596846.379999999	14279338.520000001	15521303.940000001	17493296.41	19180346.510000002	19499810.52	20715712.759999998	Article 40	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	8219902.8200000003	8863380.2800000012	8754772.8399999999	8406105.6500000004	8680457.5600000005	9350418.7300000004	9649575.2600000016	9988362.6399999987	10967638.98	12059575.869999999	12849929.800000001	13371959.68	14390533.689999999	Article 42	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	8156100.9999999981	8799753.2999999989	8685539.209999999	6857186.1100000003	5818760.1000000015	6606164.7199999988	6747869.0700000003	7609426.7500000009	8265881.9000000013	9292664.9299999997	10149759.199999999	10346613.859999999	10997318.93	



Local Option Sales Tax Revenue









Union County Est Local Option Sales Tax Revenues per Capita, FY2007 - FY 2019

(Articles 39, 40, 42)



Article 39	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	82.342837186423139	76.813898086433028	69.149177817751067	54.41243459195848	55.216274284084314	61.326065540593902	61.233861955988075	68.685008465771361	73.373250038999913	81.012612291775696	87.18656364776902	87.085771475783218	90.662748630148968	Article 40	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	49.963206690336868	51.505228634353564	48.012398762778048	43.98615259434456	44.215409174723163	46.153938605670511	46.907038601574016	48.044996729133793	51.846888658828874	55.848693205762892	58.410895850758216	59.718909764866133	62.98047060728603	Article 42	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	49.575398757605157	51.135491350305365	47.632711852323077	35.881209106892442	29.638859119202134	32.608221055125568	32.801708512179353	36.602083493669916	39.074978609145361	43.034945700749766	46.136946798065381	46.207774646629296	48.129995492183532	Est Pop	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	164519.120458891	172087	182344	191108	196322	202592	205717	207896	211539	215933	219992	223915	228492	



Sales Tax Revenue per Capita





Est Population











Sheet3

				Actual		Budget

		FY18		44,074,997

		FY19		47,069,785

		FY20		49,850,270

		Most Conservative		-20%		(2,492,514)		47,357,757

		Severe		-10%		(1,246,257)		48,604,013

		Moderate		-5%		(623,128)		49,227,142





		FY21		52,093,533		104.5%
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6

Bifurcated Tax Rate General Fund 48.19
Debt Service Fund 10.22
Economic Development 0.39

Total 58.8

UCPS Operating 36.11
UCPS Debt 3.24

UCPS Total 39.35

SPCC Operating 0.97
SPCC Debt 0.97

SPCC Total 1.94

Education Total 41.29

County  Operating 16.67
County Debt 0.45
Econmic Development 0.39

County Total 17.51

All Funds Total 58.8

Current Tax Rate

Recommeded Options for Bifurcated Rate
Key Points
• Transparent
• Can combine UCPS/SPCC as Education
• Align sales tax with school construction/

debt


Sheet1





				Current Tax Rate

				General Fund		48.19

				Debt Service Fund		10.22

				Economic Development 		0.39

				Total		58.8



				Recommeded Options for Bifurcated Rate

				UCPS Operating		36.11

				UCPS Debt		3.24

				UCPS Total		39.35



				SPCC Operating		0.97

				SPCC Debt		0.97

				SPCC Total		1.94



				Education Total		41.29



				County  Operating		16.67

				County Debt		0.45

				Econmic Development		0.39

				County Total		17.51



				All Funds Total		58.8























































Summary Sheet

				FY 2023/24 Potential Bifurcated Fund Structure Scenario 



				Fiscal  Year		FY 2023										FY 2024 (est.)		% Change

				Penny Value		3,728,931										3,856,199		3.2%



																Estimated

				FY 2023 Adopted Tax Rate View												Estimated FY 2024				FY 2024 Adopted Tax Rate View

				Proposed Funds		Pennies Required		Ad Valorem Generated		Total Expense		Total Other Revenue				Ad Valorem Generated		Estimated Change		Proposed Funds		Pennies Required		Total Expense		Total Other Revenue

				General Fund		48.19		181,075,616		316,412,549		135,336,933				186,870,035		5,794,419		General Fund		48.19		326,537,750		139,667,714				3.2%

				Debt Service Fund		10.22		38,170,545		47,275,119		9,104,574				39,392,002		1,221,457		Debt Service Fund		10.22		42,644,745		3,252,743				3.2%

				Econ Development		0.39		1,459,984		1,585,301		125,317				1,506,703		46,719		Econ Development		0.39		1,546,791		40,088				3.2%

				Total		58.800		220,706,145		365,272,969		144,566,824				227,768,741		7,062,596		Total		58.800		370,729,286		142,960,545				3.2%		1.5%		-1.1%



																Estimated

				FY 2023 Bifurcated Tax Rate View												Estimated FY 2024				FY 2024 Bifurcated Tax Rate View

				Proposed Funds		Pennies Required		Ad Valorem Generated		Total Expense		Total Other Revenue				Ad Valorem Generated		Estimated Change		Proposed Funds		Pennies Required		Total Expense		Total Other Revenue

				UCPS Operating		36.11		135,512,805		135,512,805		- 0				139,761,584		4,248,778		UCPS Operating		36.11		139,827,855		66,271				3.1%

				UCPS Debt		3.24		12,069,577		36,263,939		24,194,362				12,456,548		386,971		UCPS Debt		3.24		32,694,429		20,237,881				3.2%

				SPCC Operating		0.97		3,606,467		3,606,467		- 0				3,722,096		115,629		SPCC Operating		0.97		3,722,096		- 0				3.2%

				SPCC Debt		0.97		3,633,958		3,633,958		- 0				3,750,469		116,511		SPCC Debt		0.97		3,435,281		(315,188)				3.2%

				County Gen Fund		16.67		62,739,365		177,293,277		114,553,912				64,833,270		2,093,906		County Gen Fund		16.67		182,966,662		118,133,392				3.3%

				County Debt		0.45		1,683,989		7,377,222		5,693,233				1,737,981		53,992		County Debt		0.45		6,515,035		4,777,054				3.2%

				Econ Development		0.39		1,459,984		1,585,301		125,317				1,506,794		46,810		Econ Development		0.39		1,636,031		129,237				3.2%

				Total		58.80		220,706,145		365,272,969		144,566,824				227,768,741		7,062,596		Total		58.80		370,797,388		143,028,647				3.2%		1.5%		-1.1%



				Difference		(0.00)		(0)		0		- 0				0		0		Difference		(0.00)		68,103		68,103

				*Funds shown above can be consolidated in any combination																*Funds shown above can be consolidated in any combination









































































































































































































UCPS Oper

		General Government Fund

		Schools

				2021-22 Adopted Budget		2022-23  Adopted Budget

		Additional Ad Valorem Required 				135,572,468



		Total Revenue		0		135,572,468

		Payments to Outside Orgs		111,546,045		116,450,157

		Capital Reserve		18,475,663		19,122,311

		Operating Cost		6,326		0



		Total Expense		130,028,034		135,572,468

		Net Revenue		-130,028,034		0



		Penny Value		3,602,863		3,728,931



		Penny Change				36.36



		Total Ad Valorem				36.36





UCPS Debt

		Debt Budgetary Fund

				2021-22 Adopted Budget		2022-23 Adopted Budget		2023-24 Adopted Budget



		Ad Valorem Taxes & Fees		17,482,368		12,069,577

		Local Option Sales Tax (Schools)		16,443,564		20,783,021

		Fund Balance Appropriated		0		0		Appropriated FB stayed in County Debt Service fund, may transfer to UCPS in FY24

		Intergov, Restricted (Lottery)		3,350,000		3,350,000

		Interfund Transfers		0		0

		Debt Proceeds 		0		0

		Investment Revenue		72,780		61,341



		Total Revenue		37,348,712		36,263,939



		Debt Service		37,251,657		36,263,939

		Fund Balance Contribution		0		0

		Payments to Outside Orgs		97,055		0



		Total Expense		37,348,712		36,263,939



		Net		0		0





		Penny Value		3,602,863		3,728,931



		Penny Change				3.24



		Total Ad Valorem		1.94		3.24

				UCPS School Debt		36,263,939



				County Debt		11,011,180



				Economic Development Debt		1,585,301



						48,860,420







SPCC Oper

		General Government Fund

		Schools

				2021-22 Adopted Budget		2022-23  Adopted Budget



		Ad Valorem Taxes & Fees				3,606,467



		Total Revenue		0		3,606,467

		Payments to Other Agencies - 5699		3,076,709		3,231,467

		Capital Reserve Payment		375,000		375,000



		Total Expense		3,451,709		3,606,467



		Net		-3,451,709		0



		Penny Value		3,602,863		3,728,931



		Penny Change				- 0



		Total Ad Valorem		1.94		0.97





SPCC Debt

		General Government Fund

		Schools

				2021-22 Adopted Budget		2022-23  Adopted Budget



		Ad Valorem				3,633,958



		Total Revenue		- 0		3,633,958

		SPCC Debt Services		3,296,985		3,633,958



		Total Expense		3,296,985		3,633,958



		Net		-3,296,985		0



		Penny Value		3,602,863		3,728,931



		Penny Change				0.97



		Total Ad Valorem				0.97





County Oper

		General Government Fund

						2021-22 Adopted Budget		2022-23  Adopted Budget				UCPS Oper		UCPS Debt		SPCC Oper		SPCC Debt		County Debt		Econ Dev

		Ad Valorem Taxes & Fees						62,679,702

Blake Hart: Blake Hart:
Ad Valorem Amount required to balance fund
				135,572,468		12,069,577		3,606,467		3,633,958		1,683,989		1,459,984				220,706,145				220,706,145		0

		Local Option Sales Tax				37,096,799

Blake Hart: Blake Hart:
Removed Sales tax going to UCPS Debt Fund
		46,886,643

Blake Hart: Blake Hart:
Removed UCPS Sales Tax $20,783,021 to UCPS Debt Fund				- 0		20,783,021		- 0		- 0		- 0		- 0				67,669,664				67,669,664		0

		Intergov, Unrestricted				15,458,382		20,277,278

Blake Hart: Blake Hart:
Removed Lottery Funds and placed in UCPS Debt Fund $3,350,000				- 0				- 0		- 0		- 0		- 0				20,277,278				20,277,278		0

		Federal Grants				18,073,689		18,680,581																		18,680,581				18,680,581		0

		Non-Enterprise Charges				12,227,989		12,937,519																		12,937,519				12,937,519		0

		Interfund Transfers				0		0																		0				- 0		0

		Fund Balance Appropriated				14,669,250		623,105				- 0		- 0		- 0		- 0		5,663,233		117,063				6,403,401				6,403,401		0

		Other Revenue				7,567,496		7,522,695																		7,522,695				7,522,695		0

		Other Taxes				3,604,002		4,019,850																		4,019,850				4,019,850		0

		State Grants				2,816,749		2,600,193																		2,600,193				2,600,193		0

		Investment Revenue				1,200,000		554,149						61,341						30,000		8,254				653,744				653,744		0

		Intergov, Restricted				642,565		451,899						3,350,000												3,801,899				3,801,899		0

																																0

		Total Revenue				113,356,921		177,233,614				135,572,468		36,263,939		3,606,467		3,633,958		7,377,222		1,585,301				365,272,969				365,272,969		0



		Payments to Outside Orgs		(5630) PAYMENTS TO OTHER GOVERNMENTAL UNITS		2,210,518		2,304,982

Blake Hart: Blake Hart:
Removed UCPS Operating $116,450,157		

Blake Hart: Blake Hart:
Ad Valorem Amount required to balance fund
		

Blake Hart: Blake Hart:
Removed Sales tax going to UCPS Debt Fund
						116,450,157		- 0		- 0		- 0		103,849		7,047				118,866,035				118,755,139		110,896

		Payments to Outside Orgs		(5699) PAYMENTS TO OTHER AGENCIES		15,006,490		13,562,571

Blake Hart: Blake Hart:
Remove payment to SPCC - $3,231,467
		

Blake Hart: Blake Hart:
Removed UCPS Sales Tax $20,783,021 to UCPS Debt Fund		

Blake Hart: Blake Hart:
Removed Lottery Funds and placed in UCPS Debt Fund $3,350,000				- 0		- 0		3,231,467		- 0		- 0		- 0				16,794,038				16,794,038		0

		Payments to Outside Orgs		(5633) COST ALLOCATION - CR/DR CARDS		485,816		519,823				- 0		- 0		- 0		- 0		- 0						519,823				630,719		-110,896

		Payments to Outside Orgs		(5698) PAYMENTS TO AGENCIES		81,740		93,105				- 0		- 0		- 0		- 0		- 0		- 0				93,105				93,105		0

		Payments to Outside Orgs		(5695) PYMTS TO AGENCIES-HEAD START/A		31,358		31,358				- 0		- 0		- 0		- 0		- 0		- 0				31,358				31,358		0

		Employee Compensation				69,198,698		73,448,703				- 0		- 0		- 0		- 0		- 0		- 0				73,448,703				73,448,703		0

		Employee Benefits				39,651,628		42,554,993				- 0		- 0		- 0		- 0		- 0		- 0				42,554,993				42,554,989		4

		Interfund Transfers, Out		(5040) IFT TO GENERAL CAPITAL PROJ FD (UCPS)				0

Blake Hart: Blake Hart:
Removed UCPS PayGo $19,122,311				19,122,311		- 0		- 0		- 0		- 0		- 0				19,122,311				19,122,311		0

		Interfund Transfers, Out		(5040) IFT TO GENERAL CAPITAL PROJ FD		10,187,113		3,448,105				- 0		- 0		375,000		- 0		- 0		- 0				3,823,105				3,823,105		0

		Interfund Transfers, Out		(5037) IFT to Fire Districts		5,362,654		6,443,217				- 0		- 0		- 0		- 0		- 0		- 0				6,443,217				6,443,217		0

		Interfund Transfers, Out		(5015) IFT TO DEBT RESERVE FUND		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Interfund Transfers, Out		(5080) IFT TO HEALTH BENEFIT FUND		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Interfund Transfers, Out		(5081) IFT to Dental Benefit Fund		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Interfund Transfers, Out		(5033) IFT TO EMERGENCY TELE SYS FD		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Interfund Transfers, Out		(5014) IFT TO EMS FUND		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Debt Service				0		0				- 0		36,263,939		- 0		3,633,958		7,273,373		1,578,254				48,749,524				48,749,524		0

		Operating Cost		Operating Cost		31,925,116		35,083,246				- 0		- 0		- 0		- 0		- 0		- 0				35,083,246				35,083,246		0

		Capital Outlay		Capital Outlay		5,269,923		3,281,437				- 0		- 0		- 0		- 0		- 0		- 0				3,281,437				3,281,437		0

		Contingency		Contingency		0		250,000				- 0		- 0		- 0		- 0		- 0		- 0				250,000				250,000		0

		Fund Balance Contribution		Fund Balance Contribution		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0						0

		Interdepartmental Charges		Interdepartmental Charges		-3,916,082		-3,787,926				- 0		- 0		- 0		- 0		- 0		- 0				-3,787,926				(3,787,926)		0

																										0						0

						175,494,972		177,233,614				135,572,468		36,263,939		3,606,467		3,633,958		7,377,222		1,585,301



		Total Expense				175,494,972		177,233,614				135,572,468		36,263,939		3,606,467		3,633,958		7,377,222		1,585,301				365,272,969				365,272,965		4



		Net Total				-62,138,051		0				- 0		- 0		- 0		- 0		- 0		- 0								(4)

								114,553,912				0		24,194,362		0		0		5,693,233		125,317



				Penny Value		3,602,863		3,728,931



				Penny Change				16.81



				Total Ad Valorem				16.81

								- 0





County Debt

		Debt Budgetary Fund

				2021-22 Adopted Budget		2022-23 Adopted Budget



		Ad Valorem Taxes & Fees		1,576,369		1,683,989				3,728,931

		Fund Balance Appropriated		8,486,211		5,663,233				0.45

		Intergov, Restricted (Lottery)		0		0

Blake Hart: Blake Hart:
Lottery Funds removed to UCPS Debt Fund $3,350,000

		Interfund Transfers		0		0				- 0

		Debt Proceeds 		0		0

		Investment Revenue		72,780		30,000



		Revenue Total		10,135,360		7,377,222



		Debt Service		10,038,305		7,273,373				2,847,830

		Fund Balance Contribution		0		0				1,170,256

		Payments to Outside Orgs		97,055		103,849				1,037,500

										794,899

		Expense Total		10,135,360		7,377,222				717,645

										314,611

		Net		0		0				224,865

										165,767

		Penny Value		3,602,863		3,728,931

										7,273,373

		Penny Change				0.45



		Total Ad Valorem				0.45





Econ Dev Debt

		Economic Development Budgetary Fund

				2021-22 Adopted Budget		2022-23  Adopted Budget

		Ad Valorem Taxes & Fees		1,627,054		1,459,984				3,728,931

		Debt Proceeds 		0		0				0.39		0.84

		Other Revenue		0		0

		Fund Balance Appropriated		0		117,063						10.61

		Investment Revenue		3,240		8,254



		Revenue Total		1,630,294		1,585,301





		Debt Service		1,623,708		1,578,254

		Interfund Transfers, Out		0		0

		Fund Balance Contribution		0		0

		Payments to Outside Orgs		6,586		7,047

		Expense Total		1,630,294		1,585,301

		Net Total		0		0



		Penny Value		3,602,863		3,728,931



		Penny Change				0.39



		Total Ad Valorem				0.39
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7

Bifurcated Tax Rate
Fiscal  Year FY 2023 FY 2024 (est.) % Change
Penny Value 3,728,931     3,856,199          3.2%

Estimated
FY 2024

Proposed Funds
Pennies 

Required
Ad Valorem 
Generated Total Expense

Total Other 
Revenue

Ad Valorem 
Generated

Estimated 
Change

General Fund 48.19             181,075,616        316,412,549    135,336,933     186,870,035      5,794,419        
Debt Service Fund 10.22             38,170,545          47,275,119      9,104,574         39,392,002        1,221,457        
Econ Development 0.39                1,459,984            1,585,301        125,317             1,506,703          46,719              

Total 58.800           220,706,145        365,272,969    144,566,824     227,768,741      7,062,596        

Estimated
FY 2024

Proposed Funds
Pennies 

Required
Ad Valorem 
Generated Total Expense

Total Other 
Revenue

Ad Valorem 
Generated

Estimated 
Change

UCPS Operating 36.11             135,512,805        135,512,805    -                      139,761,584      4,248,778        
UCPS Debt 3.24                12,069,577          36,263,939      24,194,362       12,456,548        386,971            
SPCC Operating 0.97                3,606,467            3,606,467        -                      3,722,096          115,629            
SPCC Debt 0.97                3,633,958            3,633,958        -                      3,750,469          116,511            
County Gen Fund 16.67             62,739,365          177,293,277    114,553,912     64,833,270        2,093,906        
County Debt 0.45                1,683,989            7,377,222        5,693,233         1,737,981          53,992              
Econ Development 0.39                1,459,984            1,585,301        125,317             1,506,794          46,810              

Total 58.80             220,706,145        365,272,969    144,566,824     227,768,741      7,062,596        

Difference (0.00)              (0)                           0                         -                      0                           0                         
*Funds shown above can be consolidated in any combination

**UCPS Debt Fund "Total Other Revenue" includes sales tax - $20.8M, Lottery - $3.35M and investment revenue of $60k)

FY 2023 Adopted Tax Rate View

FY 2023 Bifurcated Tax Rate View


Bifurcated Rate





				Current Tax Rate

				General Fund		48.19

				Debt Service Fund		10.22

				Economic Development 		0.39

				Total		58.8



				Recommeded Options for Bifurcated Rate

				UCPS Operating		36.11

				UCPS Debt		3.24

				UCPS Total		39.35



				SPCC Operating		0.97

				SPCC Debt		0.97

				SPCC Total		1.94



				Education Total		41.29



				County  Operating		16.67

				County Debt		0.45

				Econmic Development		0.39

				County Total		17.51



				All Funds Total		58.8
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				FY 2023 Total Revenue Projected		$   393,044,158

				FY 2023 Total Expense Projected		$   391,495,092



				Revenue over Expense		$   1,549,066



				FY 2023 To Be Contributed to Fund Balance		$   1,549,066

				FY 2023  Fund Balance Budgeted But Unused		$   12,649,984



				Available for One-Time Use		$   14,199,050









				Current Tax Rate

				General Fund		48.19

				Debt Service Fund		10.22

				Economic Development 		0.39

				Total		58.8





Summary Sheet

				FY 2023/24 Potential Bifurcated Fund Structure Scenario 



				Fiscal  Year		FY 2023										FY 2024 (est.)		% Change

				Penny Value		3,728,931										3,856,199		3.2%



																Estimated

				FY 2023 Adopted Tax Rate View												FY 2024				FY 2024 Adopted Tax Rate View

				Proposed Funds		Pennies Required		Ad Valorem Generated		Total Expense		Total Other Revenue				Ad Valorem Generated		Estimated Change		Proposed Funds		Pennies Required		Total Expense		Total Other Revenue

				General Fund		48.19		181,075,616		316,412,549		135,336,933				186,870,035		5,794,419		General Fund		48.19		326,537,750		139,667,714				3.2%

				Debt Service Fund		10.22		38,170,545		47,275,119		9,104,574				39,392,002		1,221,457		Debt Service Fund		10.22		42,644,745		3,252,743				3.2%

				Econ Development		0.39		1,459,984		1,585,301		125,317				1,506,703		46,719		Econ Development		0.39		1,546,791		40,088				3.2%

				Total		58.800		220,706,145		365,272,969		144,566,824				227,768,741		7,062,596		Total		58.800		370,729,286		142,960,545				3.2%		1.5%		-1.1%



																Estimated

				FY 2023 Bifurcated Tax Rate View												FY 2024				FY 2024 Bifurcated Tax Rate View

				Proposed Funds		Pennies Required		Ad Valorem Generated		Total Expense		Total Other Revenue				Ad Valorem Generated		Estimated Change		Proposed Funds		Pennies Required		Total Expense		Total Other Revenue

				UCPS Operating		36.11		135,512,805		135,512,805		- 0				139,761,584		4,248,778		UCPS Operating		36.11		139,827,855		66,271				3.1%

				UCPS Debt		3.24		12,069,577		36,263,939		24,194,362				12,456,548		386,971		UCPS Debt		3.24		32,694,429		20,237,881				3.2%

				SPCC Operating		0.97		3,606,467		3,606,467		- 0				3,722,096		115,629		SPCC Operating		0.97		3,722,096		- 0				3.2%

				SPCC Debt		0.97		3,633,958		3,633,958		- 0				3,750,469		116,511		SPCC Debt		0.97		3,435,281		(315,188)				3.2%

				County Gen Fund		16.67		62,739,365		177,293,277		114,553,912				64,833,270		2,093,906		County Gen Fund		16.67		182,966,662		118,133,392				3.3%

				County Debt		0.45		1,683,989		7,377,222		5,693,233				1,737,981		53,992		County Debt		0.45		6,515,035		4,777,054				3.2%

				Econ Development		0.39		1,459,984		1,585,301		125,317				1,506,794		46,810		Econ Development		0.39		1,636,031		129,237				3.2%

				Total		58.80		220,706,145		365,272,969		144,566,824				227,768,741		7,062,596		Total		58.80		370,797,388		143,028,647				3.2%		1.5%		-1.1%



				Difference		(0.00)		(0)		0		- 0				0		0		Difference		(0.00)		68,103		68,103

				*Funds shown above can be consolidated in any combination																*Funds shown above can be consolidated in any combination

				**UCPS Debt Fund "Total Other Revenue" includes sales tax - $20.8M, Lottery - $3.35M and investment revenue of $60k)







































































































































































































UCPS Oper

		General Government Fund

		Schools

				2021-22 Adopted Budget		2022-23  Adopted Budget

		Additional Ad Valorem Required 				135,572,468



		Total Revenue		0		135,572,468

		Payments to Outside Orgs		111,546,045		116,450,157

		Capital Reserve		18,475,663		19,122,311

		Operating Cost		6,326		0



		Total Expense		130,028,034		135,572,468

		Net Revenue		-130,028,034		0



		Penny Value		3,602,863		3,728,931



		Penny Change				36.36



		Total Ad Valorem				36.36





UCPS Debt

		Debt Budgetary Fund

				2021-22 Adopted Budget		2022-23 Adopted Budget		2023-24 Adopted Budget

								107.90%				1.03

		Ad Valorem Taxes & Fees		17,482,368		12,069,577																12,456,548

		Local Option Sales Tax (Schools)		16,443,564		20,783,021		22,424,880				1,641,859		7.9%								23,097,626

		Fund Balance Appropriated		0		0		Appropriated FB stayed in County Debt Service fund, may transfer to UCPS in FY24														3,350,000

		Intergov, Restricted (Lottery)		3,350,000		3,350,000

		Interfund Transfers		0		0

		Debt Proceeds 		0		0						23,097,626.05

		Investment Revenue		72,780		61,341

												2,314,605.05

		Total Revenue		37,348,712		36,263,939						11.1%										38,904,174				2,640,235



		Debt Service		37,251,657		36,263,939

		Fund Balance Contribution		0		0

		Payments to Outside Orgs		97,055		0



		Total Expense		37,348,712		36,263,939



		Net		0		0





		Penny Value		3,602,863		3,728,931



		Penny Change				3.24



		Total Ad Valorem		1.94		3.24

				UCPS School Debt		36,263,939



				County Debt		11,011,180



				Economic Development Debt		1,585,301



						48,860,420







SPCC Oper

		General Government Fund

		Schools

				2021-22 Adopted Budget		2022-23  Adopted Budget



		Ad Valorem Taxes & Fees				3,606,467



		Total Revenue		0		3,606,467

		Payments to Other Agencies - 5699		3,076,709		3,231,467

		Capital Reserve Payment		375,000		375,000



		Total Expense		3,451,709		3,606,467



		Net		-3,451,709		0



		Penny Value		3,602,863		3,728,931



		Penny Change				- 0



		Total Ad Valorem		1.94		0.97





SPCC Debt

		General Government Fund

		Schools

				2021-22 Adopted Budget		2022-23  Adopted Budget



		Ad Valorem				3,633,958



		Total Revenue		- 0		3,633,958

		SPCC Debt Services		3,296,985		3,633,958



		Total Expense		3,296,985		3,633,958



		Net		-3,296,985		0



		Penny Value		3,602,863		3,728,931



		Penny Change				0.97



		Total Ad Valorem				0.97





County Oper

		General Government Fund

						2021-22 Adopted Budget		2022-23  Adopted Budget				UCPS Oper		UCPS Debt		SPCC Oper		SPCC Debt		County Debt		Econ Dev

		Ad Valorem Taxes & Fees						62,679,702

Blake Hart: Blake Hart:
Ad Valorem Amount required to balance fund
				135,572,468		12,069,577		3,606,467		3,633,958		1,683,989		1,459,984				220,706,145				220,706,145		0

		Local Option Sales Tax				37,096,799

Blake Hart: Blake Hart:
Removed Sales tax going to UCPS Debt Fund
		46,886,643

Blake Hart: Blake Hart:
Removed UCPS Sales Tax $20,783,021 to UCPS Debt Fund				- 0		20,783,021		- 0		- 0		- 0		- 0				67,669,664				67,669,664		0

		Intergov, Unrestricted				15,458,382		20,277,278

Blake Hart: Blake Hart:
Removed Lottery Funds and placed in UCPS Debt Fund $3,350,000				- 0				- 0		- 0		- 0		- 0				20,277,278				20,277,278		0

		Federal Grants				18,073,689		18,680,581																		18,680,581				18,680,581		0

		Non-Enterprise Charges				12,227,989		12,937,519																		12,937,519				12,937,519		0

		Interfund Transfers				0		0																		0				- 0		0

		Fund Balance Appropriated				14,669,250		623,105				- 0		- 0		- 0		- 0		5,663,233		117,063				6,403,401				6,403,401		0

		Other Revenue				7,567,496		7,522,695																		7,522,695				7,522,695		0

		Other Taxes				3,604,002		4,019,850																		4,019,850				4,019,850		0

		State Grants				2,816,749		2,600,193																		2,600,193				2,600,193		0

		Investment Revenue				1,200,000		554,149						61,341						30,000		8,254				653,744				653,744		0

		Intergov, Restricted				642,565		451,899						3,350,000												3,801,899				3,801,899		0

																																0

		Total Revenue				113,356,921		177,233,614				135,572,468		36,263,939		3,606,467		3,633,958		7,377,222		1,585,301				365,272,969				365,272,969		0



		Payments to Outside Orgs		(5630) PAYMENTS TO OTHER GOVERNMENTAL UNITS		2,210,518		2,304,982

Blake Hart: Blake Hart:
Removed UCPS Operating $116,450,157		

Blake Hart: Blake Hart:
Ad Valorem Amount required to balance fund
		

Blake Hart: Blake Hart:
Removed Sales tax going to UCPS Debt Fund
						116,450,157		- 0		- 0		- 0		103,849		7,047				118,866,035				118,755,139		110,896

		Payments to Outside Orgs		(5699) PAYMENTS TO OTHER AGENCIES		15,006,490		13,562,571

Blake Hart: Blake Hart:
Remove payment to SPCC - $3,231,467
		

Blake Hart: Blake Hart:
Removed UCPS Sales Tax $20,783,021 to UCPS Debt Fund		

Blake Hart: Blake Hart:
Removed Lottery Funds and placed in UCPS Debt Fund $3,350,000				- 0		- 0		3,231,467		- 0		- 0		- 0				16,794,038				16,794,038		0

		Payments to Outside Orgs		(5633) COST ALLOCATION - CR/DR CARDS		485,816		519,823				- 0		- 0		- 0		- 0		- 0						519,823				630,719		-110,896

		Payments to Outside Orgs		(5698) PAYMENTS TO AGENCIES		81,740		93,105				- 0		- 0		- 0		- 0		- 0		- 0				93,105				93,105		0

		Payments to Outside Orgs		(5695) PYMTS TO AGENCIES-HEAD START/A		31,358		31,358				- 0		- 0		- 0		- 0		- 0		- 0				31,358				31,358		0

		Employee Compensation				69,198,698		73,448,703				- 0		- 0		- 0		- 0		- 0		- 0				73,448,703				73,448,703		0

		Employee Benefits				39,651,628		42,554,993				- 0		- 0		- 0		- 0		- 0		- 0				42,554,993				42,554,989		4

		Interfund Transfers, Out		(5040) IFT TO GENERAL CAPITAL PROJ FD (UCPS)				0

Blake Hart: Blake Hart:
Removed UCPS PayGo $19,122,311				19,122,311		- 0		- 0		- 0		- 0		- 0				19,122,311				19,122,311		0

		Interfund Transfers, Out		(5040) IFT TO GENERAL CAPITAL PROJ FD		10,187,113		3,448,105				- 0		- 0		375,000		- 0		- 0		- 0				3,823,105				3,823,105		0

		Interfund Transfers, Out		(5037) IFT to Fire Districts		5,362,654		6,443,217				- 0		- 0		- 0		- 0		- 0		- 0				6,443,217				6,443,217		0

		Interfund Transfers, Out		(5015) IFT TO DEBT RESERVE FUND		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Interfund Transfers, Out		(5080) IFT TO HEALTH BENEFIT FUND		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Interfund Transfers, Out		(5081) IFT to Dental Benefit Fund		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Interfund Transfers, Out		(5033) IFT TO EMERGENCY TELE SYS FD		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Interfund Transfers, Out		(5014) IFT TO EMS FUND		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0				- 0		0

		Debt Service				0		0				- 0		36,263,939		- 0		3,633,958		7,273,373		1,578,254				48,749,524				48,749,524		0

		Operating Cost		Operating Cost		31,925,116		35,083,246				- 0		- 0		- 0		- 0		- 0		- 0				35,083,246				35,083,246		0

		Capital Outlay		Capital Outlay		5,269,923		3,281,437				- 0		- 0		- 0		- 0		- 0		- 0				3,281,437				3,281,437		0

		Contingency		Contingency		0		250,000				- 0		- 0		- 0		- 0		- 0		- 0				250,000				250,000		0

		Fund Balance Contribution		Fund Balance Contribution		0		0				- 0		- 0		- 0		- 0		- 0		- 0				0						0

		Interdepartmental Charges		Interdepartmental Charges		-3,916,082		-3,787,926				- 0		- 0		- 0		- 0		- 0		- 0				-3,787,926				(3,787,926)		0

																										0						0

						175,494,972		177,233,614				135,572,468		36,263,939		3,606,467		3,633,958		7,377,222		1,585,301



		Total Expense				175,494,972		177,233,614				135,572,468		36,263,939		3,606,467		3,633,958		7,377,222		1,585,301				365,272,969				365,272,965		4



		Net Total				-62,138,051		0				- 0		- 0		- 0		- 0		- 0		- 0								(4)

								114,553,912				0		24,194,362		0		0		5,693,233		125,317



				Penny Value		3,602,863		3,728,931



				Penny Change				16.81



				Total Ad Valorem				16.81

								- 0





County Debt

		Debt Budgetary Fund

				2021-22 Adopted Budget		2022-23 Adopted Budget



		Ad Valorem Taxes & Fees		1,576,369		1,683,989				3,728,931

		Fund Balance Appropriated		8,486,211		5,663,233				0.45

		Intergov, Restricted (Lottery)		0		0

Blake Hart: Blake Hart:
Lottery Funds removed to UCPS Debt Fund $3,350,000

		Interfund Transfers		0		0				- 0

		Debt Proceeds 		0		0

		Investment Revenue		72,780		30,000



		Revenue Total		10,135,360		7,377,222



		Debt Service		10,038,305		7,273,373				2,847,830

		Fund Balance Contribution		0		0				1,170,256

		Payments to Outside Orgs		97,055		103,849				1,037,500

										794,899

		Expense Total		10,135,360		7,377,222				717,645

										314,611

		Net		0		0				224,865

										165,767

		Penny Value		3,602,863		3,728,931

										7,273,373

		Penny Change				0.45



		Total Ad Valorem				0.45





Econ Dev Debt

		Economic Development Budgetary Fund

				2021-22 Adopted Budget		2022-23  Adopted Budget

		Ad Valorem Taxes & Fees		1,627,054		1,459,984				3,728,931

		Debt Proceeds 		0		0				0.39		0.84

		Other Revenue		0		0

		Fund Balance Appropriated		0		117,063						10.61

		Investment Revenue		3,240		8,254



		Revenue Total		1,630,294		1,585,301





		Debt Service		1,623,708		1,578,254

		Interfund Transfers, Out		0		0

		Fund Balance Contribution		0		0

		Payments to Outside Orgs		6,586		7,047

		Expense Total		1,630,294		1,585,301

		Net Total		0		0



		Penny Value		3,602,863		3,728,931



		Penny Change				0.39



		Total Ad Valorem				0.39
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