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Purpose

• Community Partner Grants (CPG) provide 
opportunity for Union County to partner with 
nonprofit agencies, that serve County residents, 
to deliver services aligned to the County 
objectives.

• To create a transparent and fair funding process 
that is accessible to all local nonprofit agencies.

*Funding is limited and subject to budget availability.  
Applicants (new or previously funded) are not guaranteed 
to be awarded funds.  Successful applications may be 
funded for less than the amount requested.



Process & Timeline

• Deadline:  January 15, 2021 at 5:00 PM

• Review Panel:  February/March 2021

• Recommended Budget:  May 2021

• Public Hearing – BOCC receive comments from 
public regarding Manager’s Recommendation

• Budget Approved (by BOCC):  June 2021

• Funding Period:  July 1, 2021-June 30, 2022

Review Panel

Recommended 
Budget

FY2022 Budget 
Approval



Eligibility & Reporting

• Serve the residents of Union County
• IRS 501(c)(3) nonprofit designation
• Financial statements audited by independent 

CPA
• Contribute to one of five strategic objectives
• Documentation supporting a diversified 

workforce
• Professional membership affiliation to support 

organizational sustainability
• Registered with Secretary of State and listed as 

Current/Active

*Organizations that do not meet criteria can reach 
out to discuss in further detail.  



Financial Statements

• Prepared in accordance with Generally Accepted 
Accounting Principles (GAAP) and audited by an 
independent CPA

• CPA must issue clean, unqualified opinion



Board of County Commissioners
Strategic Objectives

 Public Safety – In concert with our community partners, provide those essential services that protect the 
public’s health, safety, and welfare.

 Community Consensus – By developing relationships based on mutual trust and understanding, engage 
appropriate stakeholders to identify and successfully implement programs and initiatives that reflect the 
community priorities.

 Economic Development – Through common vision and direction become a more business friendly, 
economically vibrant and sustainable community by fostering development of a qualified workforce and 
infrastructure capacity to support current and future economic sustainability and growth.

 Sustainability – Through collaboration with community partners, foster an environment that promotes 
affordability of services, conservation of resources, and preservation of a high quality of life to support and 
enrich a diverse and productive population.

 Organizational Strengthening – Develop and maintain a highly engaged workforce through shared values 
and clarity of purpose, with the tools, training and resources that support skills development, knowledge sharing 
and retention, and employee investment.



Registration with NC Secretary of State

https://www.sosnc.gov/online_services/search/by_title/_Business_Registration

• Status listed as Current/Active
• No revenue suspensions
• No overdue taxes

https://www.sosnc.gov/online_services/search/by_title/_Federal_Tax_Lien

https://www.sosnc.gov/online_services/search/by_title/_Business_Registration
https://www.sosnc.gov/online_services/search/by_title/_Federal_Tax_Lien


Application Submission
Deadline:  January 15, 2021 – 5:00 PM Submit to:   Adrienne.Rorie@unioncountync.gov

www.unioncountync.gov/CommunityPartnerGrants

mailto:adrienne.rorie@unioncountync.gov
http://www.unioncountync.gov/CommunityPartnerGrants










Budget Template



Performance
Template



Contact Information Adrienne Rorie
Union County Budget Analyst

Email:  Adrienne.Rorie@unioncountync.gov
Phone:  (704) 283-3608

mailto:Adrienne.Rorie@unioncountync.gov


Questions



Thank you!
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