
Capital Outlay Fund 
The Capital Outlay Fund (Fund 4) accounts for the appropriations for: 

a) The acquisition of real property for school purposes, including but not limited to school sites, playgrounds, athletic 
fields, administrative headquarters, and garages; 

b) The acquisition, construction, reconstruction, enlargement, renovation, or replacement of buildings and other 
structures, including but not limited to buildings for classrooms and laboratories, physical and vocational 
educational purposes, libraries, auditoriums, gymnasiums, administrative offices, storage, and vehicle 
maintenance; 

c) The acquisition or replacement of furniture and furnishings, instructional apparatus, data processing equipment, 
business machines, and similar items of furnishings and equipment; 

d) The acquisition of school buses as additions to the fleet; 
e) The acquisition of activity buses and other motor vehicles; 
f) Such other objects of expenditures as may be assigned to the Capital Outlay Fund by the uniform budget format. 

The cost of acquiring or constructing a new building, or reconstructing, enlarging, or renovating an existing 
building, shall include the cost of all real property and interests in real property, and all plants, works, 
appurtenances, structures, facilities, furnishings, machinery, and equipment necessary or useful in connection 
therewith; financing charges; the cost of plans, specifications, studies, reports, and surveys; legal expenses; and all 
other costs necessary or incidental to the construction, reconstruction, enlargement, or renovation. 
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FY 2014-15 Union County Public Schools Operating Budget and Capital Request

Capital Outlay Fund
 Actual 
FY 2009 

 Actual 
FY 2010 

 Actual 
FY 2011 

 Actual 
FY 2012 

 Actual 
FY 2013 

 Revised 
FY 2014 

 Year-to-Date
FY 2014 

 Proposed 
FY 2015 

 Increase/
(Decrease) 

 % Increase/ 
(Decrease) 

Sources
State Sources:

3100 State Public School Fund Revenues 102,450$               -                       -                       -                       -                       -                       -                       -                       -                       -                       
 3200 Other State Allocations for Current 
Operations -                            110,411            -                       35,233              9,412                -                       -                       -                       -                       0.00%
3400 State Allocations Restricted to Capital 1,179,313              728,251            1,135,915         445,618            2,191,890         1,873,414         -                       -                       (1,873,414)       -100.00%

Federal Sources: 0.00%
3600 Restricted Federal Grants - DPI -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
3700 Restricted Federal Grants - Direct to LEA -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
3800 Other Restricted Federal Sources -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%

Local Sources: 0.00%
4100 Union County Appropriation 6,565,028              3,053,001         1,470,064         151,625            3,639,974         17,936,453       6,218,958         97,716,315       79,779,862       444.79%
4200 Tuition and Fees -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
4300 Revenues Related to Providing Meals -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
4400 Local Sources Unrestricted 7,260                     4,273                23                     18                     9                       -                       -                       -                       -                       0.00%
4800 Local Sources Restricted 79,474,353            21,324,887       10,589,601       7,044,604         654,605            67,054              -                       -                       (67,054)            -100.00%
4900 Special Revenue Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%

Fund Balance: 0.00%
Assigned Fund Balance -                            -                       -                       -                       -                       -                       612,151            612,151            0.00%
Fund Balance Appropriated -                            -                       -                       -                       -                       1,311,086         -                       -                       (1,311,086)       -100.00%

Total Funding Sources 87,328,404$          25,220,823       13,195,603       7,677,098         6,495,890         21,188,007       6,218,958         98,328,466       77,140,459       364.08%

Uses
5000 Instructional Programs

5000 Instructional Programs -$                          -                       -                       -                       -                       -                       -                       -                       -                       0.00%
5100 Regular Instructional Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
5200 Special Populations Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
5300 Alternative Programs and Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
5400 School Leadership Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
5500 Co-Curricular Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
5800 School Based Support Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%

Total 5000 Instructional Programs -$                          -                       -                       -                       -                       -                       -                       -                       -                       0.00%

Fund 4
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FY 2014-15 Union County Public Schools Operating Budget and Capital Request

Capital Outlay Fund
 Actual 
FY 2009 

 Actual 
FY 2010 

 Actual 
FY 2011 

 Actual 
FY 2012 

 Actual 
FY 2013 

 Revised 
FY 2014 

 Year-to-Date
FY 2014 

 Proposed 
FY 2015 

 Increase/
(Decrease) 

 % Increase/ 
(Decrease) 

Fund 4
6000 Supporting Services

6000 Supporting Services -$                          -                       -                       -                       -                       -                       -                       -                       -                       0.00%
6100 Support and Development Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%

 6200 Special Population Support and 
Development Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
6300 Alternative Programs and Services Support -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
6400 Technology Support Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
6500 Operational Support Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
6600 Financial and H.R. Support Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
6700 Accountability Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
6800 System-Wide Pupil Support Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%

 6900 Policy, Leadership, and Public Relations -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
Total 6000 Supporting Services -$                          -                       -                       -                       -                       -                       -                       -                       -                       0.00%

7000 Community Services
7000 Community Services -$                          -                       -                       -                       -                       -                       -                       -                       -                       0.00%
7100 Community Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
7200 Nutrition Services -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%

Total 7000 Community Services -$                          -                       -                       -                       -                       -                       -                       -                       -                       0.00%

8000 Non-Programmed Charges
8100 Payments to Charter Schools -$                          -                       -                       -                       -                       -                       -                       -                       -                       0.00%
8100 Other Non-Program Charges - Indirect Cost -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
8200 Unbudgeted Federal Grant Funds -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
8600 Educational Foundations -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%
8700 Scholarships -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%

Total 8000 Non-Programmed Charges -$                          -                       -                       -                       -                       -                       -                       -                       -                       0.00%

9000 Capital Outlay Expenditures
5000 Capital Outlay for Instruction 556,334$               384,002            841,976            91,323              658,713            330,000            326,547            283,019            (46,981)            -14.24%
6000 Capital Outlay for Supporting Services 10,613,516            5,025,566         4,510,998         5,021,317         4,121,771         4,322,518         3,156,707         10,855,053       6,532,535         151.13%
7000 Capital Outlay for Community Services -                            -                       -                       -                       5,531                3,290                3,112                67,685,173       67,681,883       2057200.09%
9000 Capital Outlay 76,061,352            19,507,560       7,238,325         2,431,773         2,055,670         16,532,199       2,732,592         19,505,221       2,973,022         17.98%
9900 Other Capital Outlay -                            -                       -                       -                       -                       -                       -                       -                       -                       0.00%

Total 9000 Capital Outlay Expenditures 87,231,202$          24,917,128       12,591,299       7,544,413         6,841,685         21,188,007       6,218,958         98,328,466       77,140,459       4                       

Total Uses 87,231,202$          24,917,128       12,591,299       7,544,413         6,841,685         21,188,007       6,218,958         98,328,466       77,140,459       364.08%

Sources Over/(Under) Uses 97,202$                 303,695            604,304            132,685            (345,795)          -                       -                       -                       

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Summary
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Category

42,394 30,511 20,498 0 5,531Purchased Services

5,107,866 3,349,409 342,125 114,488 -66,713Supplies and Materials

82,080,940 21,537,209 12,228,675 7,429,926 6,902,866Capital Outlay

Total The Capital Outlay Fund 87,231,201 24,917,129 12,591,298 7,544,414 6,841,684

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Detail 
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Object 
Code

Object Code Name

Purchased Services
311 311 Contracted Services 0 0 0 0 0
312 312 Workshop Expenses 1,709 675 210 0 0
313 313 Advertising Cost 7,869 0 0 0 0
319 319 Other Professional and Technical Services 0 0 0 0 0
321 321 Public Utilities - Electric Services 2,895 2,956 1,703 0 0
322 322 Public Utilities - Natural Gas 3,577 3,758 0 0 0
323 323 Public Utilities – Water and Sewer 371 377 165 0 0
324 324 Waste Management 180 181 77 0 0
326 326 Contracted Repairs and Maintenance - Equipment 0 647 0 0 0
327 327 Rentals/Leases 19,599 21,133 8,750 0 0
329 329 Other Property Services 0 0 0 0 0
332 332 Travel Reimbursement 2,707 0 0 0 0
333 333 Field Trips 0 0 0 0 0
342 342 Postage 0 0 0 0 0
349 349 Other Communication Services 1,555 0 0 0 0
361 361 Membership Dues and Fees 1,931 751 976 0 0
363 363 Assessments/Penalties 0 0 0 0 5,531
374 374 Judgments and Settlements Against the Local School Administrative Unit 0 0 8,604 0 0
391 391 Tax Payments 0 34 13 0 0
393 393 Contingency Funds 0 0 0 0 0
399 399 Unbudgeted Funds 0 0 0 0 0

42,394 30,511 20,498 0 5,531Total Purchased Services

Supplies and Materials
411 411 Supplies and Materials 7,610 4,417 620 0 0
418 418 Computer Software and Supplies 61,286 28,357 0 0 0
422 422 Repair Parts, Materials, and Related Labor, Grease, and Anti-Freeze 2,456 0 1,800 0 0
459 459 Other Food Purchases 974 0 0 0 0
461 461 Furniture and Equipment - Inventoried 3,012,196 2,270,053 426,277 114,488 193,431
462 462 Computer Equipment - Inventoried 2,023,344 1,046,582 61,184 0 0
472 472 Sales and Use Tax Refund (Contra-expenditure) 0 0 -147,756 0 -260,145

5,107,866 3,349,409 342,125 114,488 -66,713Total Supplies and Materials

Capital Outlay
511 511 Purchase of New Sites 11,187 3,183 346,084 0 0
521 521 Purchase of Existing Buildings 0 0 0 0 0
522 522 General Contract 54,805,723 12,877,600 3,344,050 395,176 397,971
523 523 HVAC Contract 55,384 347,279 1,414,424 557,739 189,654
524 524 Electrical Contract 0 60,296 62,808 33,954 0
525 525 Plumbing Contract 0 79,216 22,500 0 0
526 526 Architects Fees 3,124,272 399,775 187,823 6,578 0
527 527 Construction Management Contracts 0 11,625 0 0 0
528 528 Carpentry Contracts 0 5,920 972,578 830,195 1,383,385

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Detail 
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Object 
Code

Object Code Name

Capital Outlay
529 529 Miscellaneous Contracts and Other Charges 15,916,648 3,530,246 976,377 545,805 327,815
531 531 Improvements to New Sites 419,058 4,622 0 0 0
532 532 Improvements to Existing Sites 552,995 202,856 129,539 44,910 34,529
541 541 Purchase of Furniture and Equipment - Capitalized 415,123 605,448 1,173,262 10,195 1,775,377
542 542 Purchase of Computer Hardware - Capitalized 71,314 250,532 15,361 5,368 0
551 551 Purchase of Vehicles 6,180,140 2,411,895 3,571,797 4,991,959 2,782,282
552 552 License and Title Fees 40,015 15,090 12,072 8,048 11,853
561 561 Library Books - Capitalized 489,079 731,626 0 0 0

82,080,940 21,537,209 12,228,675 7,429,926 6,902,866Total Capital Outlay

Total The Capital Outlay Fund 87,231,201 24,917,129 12,591,298 7,544,414 6,841,684

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Summary 
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Expenditure Category

Instructional Programs 5000
323,709 185,775 119,124 73,854 162,217Supplies and Materials
232,624 198,228 722,852 17,469 496,496Capital Outlay
556,333 384,002 841,976 91,323 658,713Total Instructional Programs

Supporting Services 6000
35,440 30,511 11,894 0 0Purchased Services

2,527,763 777,564 123,778 5,747 31,214Supplies and Materials
8,050,314 4,217,491 4,375,325 5,015,570 4,090,556Capital Outlay

10,613,516 5,025,566 4,510,997 5,021,317 4,121,770Total Supporting Services

Community Services 7000
0 0 0 0 5,531Purchased Services
0 0 0 0 0Capital Outlay
0 0 0 0 5,531Total Community Services

Capital Outlay Expenditures 9000
6,955 0 8,604 0 0Purchased Services

2,256,395 2,386,071 99,223 34,886 -260,145Supplies and Materials
73,798,002 17,121,490 7,130,498 2,396,888 2,315,815Capital Outlay
76,061,352 19,507,560 7,238,325 2,431,773 2,055,670Total Capital Outlay Expenditures

Total The Capital Outlay Fund 87,231,201 24,917,129 12,591,298 7,544,414 6,841,684

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Detail 
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Object 
Code

Object Code Name

Instructional Programs 5000
Supplies and Materials
461 461 Furniture and Equipment - Inventoried 241,367 133,014 70,136 73,854 162,217
462 462 Computer Equipment - Inventoried 82,342 52,761 48,988 0 0

323,709 185,775 119,124 73,854 162,217Total Supplies and Materials
Capital Outlay
529 529 Miscellaneous Contracts and Other Charges 1,284 8,433 0 17,469 0
541 541 Purchase of Furniture and Equipment - Capitalized 231,340 189,794 722,852 0 496,496
542 542 Purchase of Computer Hardware - Capitalized 0 0 0 0 0

232,624 198,228 722,852 17,469 496,496Total Capital Outlay
556,333 384,002 841,976 91,323 658,713Total Instructional Programs

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Detail 
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Object 
Code

Object Code Name

Supporting Services 6000
Purchased Services
312 312 Workshop Expenses 1,709 675 210 0 0
313 313 Advertising Cost 915 0 0 0 0
319 319 Other Professional and Technical Services 0 0 0 0 0
321 321 Public Utilities - Electric Services 2,895 2,956 1,703 0 0
322 322 Public Utilities - Natural Gas 3,577 3,758 0 0 0
323 323 Public Utilities – Water and Sewer 371 377 165 0 0
324 324 Waste Management 180 181 77 0 0
326 326 Contracted Repairs and Maintenance - Equipment 0 647 0 0 0
327 327 Rentals/Leases 19,599 21,133 8,750 0 0
329 329 Other Property Services 0 0 0 0 0
332 332 Travel Reimbursement 2,707 0 0 0 0
333 333 Field Trips 0 0 0 0 0
342 342 Postage 0 0 0 0 0
349 349 Other Communication Services 1,555 0 0 0 0
361 361 Membership Dues and Fees 1,931 751 976 0 0
391 391 Tax Payments 0 34 13 0 0

35,440 30,511 11,894 0 0Total Purchased Services
Supplies and Materials
411 411 Supplies and Materials 7,610 4,417 620 0 0
418 418 Computer Software and Supplies 0 0 0 0 0
422 422 Repair Parts, Materials, and Related Labor, Grease, and Anti-Freeze 2,456 0 1,800 0 0
459 459 Other Food Purchases 974 0 0 0 0
461 461 Furniture and Equipment - Inventoried 928,664 299,832 109,162 5,747 31,214
462 462 Computer Equipment - Inventoried 1,588,059 473,314 12,197 0 0

2,527,763 777,564 123,778 5,747 31,214Total Supplies and Materials
Capital Outlay
522 522 General Contract 0 0 0 0 0
523 523 HVAC Contract 0 21,078 0 0 0
524 524 Electrical Contract 0 0 0 0 0
526 526 Architects Fees 0 18,862 6,287 0 0
528 528 Carpentry Contracts 0 0 0 0 0
529 529 Miscellaneous Contracts and Other Charges 1,627,629 1,372,442 278,144 0 17,540
532 532 Improvements to Existing Sites 0 37,665 64,850 0 0
541 541 Purchase of Furniture and Equipment - Capitalized 131,215 179,877 426,814 10,195 1,278,881
542 542 Purchase of Computer Hardware - Capitalized 71,314 160,582 15,361 5,368 0
551 551 Purchase of Vehicles 6,180,140 2,411,895 3,571,797 4,991,959 2,782,282
552 552 License and Title Fees 40,015 15,090 12,072 8,048 11,853

8,050,314 4,217,491 4,375,325 5,015,570 4,090,556Total Capital Outlay
10,613,516 5,025,566 4,510,997 5,021,317 4,121,770Total Supporting Services

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Detail 
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Object 
Code

Object Code Name

Community Services 7000
Purchased Services
363 363 Assessments/Penalties 0 0 0 0 5,531

0 0 0 0 5,531Total Purchased Services
Capital Outlay
528 528 Carpentry Contracts 0 0 0 0 0

0 0 0 0 0Total Capital Outlay
0 0 0 0 5,531Total Community Services

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Detail 
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Object 
Code

Object Code Name

Capital Outlay Expenditures 9000
Purchased Services
311 311 Contracted Services 0 0 0 0 0
313 313 Advertising Cost 6,955 0 0 0 0
374 374 Judgments and Settlements Against the Local School Administrative Unit 0 0 8,604 0 0
393 393 Contingency Funds 0 0 0 0 0
399 399 Unbudgeted Funds 0 0 0 0 0

6,955 0 8,604 0 0Total Purchased Services
Supplies and Materials
418 418 Computer Software and Supplies 61,286 28,357 0 0 0
461 461 Furniture and Equipment - Inventoried 1,842,165 1,837,207 246,979 34,886 0
462 462 Computer Equipment - Inventoried 352,943 520,506 0 0 0
472 472 Sales and Use Tax Refund (Contra-expenditure) 0 0 -147,756 0 -260,145

2,256,395 2,386,071 99,223 34,886 -260,145Total Supplies and Materials
Capital Outlay
511 511 Purchase of New Sites 11,187 3,183 346,084 0 0
521 521 Purchase of Existing Buildings 0 0 0 0 0
522 522 General Contract 54,805,723 12,877,600 3,344,050 395,176 397,971
523 523 HVAC Contract 55,384 326,201 1,414,424 557,739 189,654
524 524 Electrical Contract 0 60,296 62,808 33,954 0
525 525 Plumbing Contract 0 79,216 22,500 0 0
526 526 Architects Fees 3,124,272 380,913 181,536 6,578 0
527 527 Construction Management Contracts 0 11,625 0 0 0
528 528 Carpentry Contracts 0 5,920 972,578 830,195 1,383,385
529 529 Miscellaneous Contracts and Other Charges 14,287,735 2,149,370 698,232 528,336 310,275
531 531 Improvements to New Sites 419,058 4,622 0 0 0
532 532 Improvements to Existing Sites 552,995 165,191 64,689 44,910 34,529
541 541 Purchase of Furniture and Equipment - Capitalized 52,568 235,777 23,597 0 0
542 542 Purchase of Computer Hardware - Capitalized 0 89,950 0 0 0
561 561 Library Books - Capitalized 489,079 731,626 0 0 0

73,798,002 17,121,490 7,130,498 2,396,888 2,315,815Total Capital Outlay
76,061,352 19,507,560 7,238,325 2,431,773 2,055,670Total Capital Outlay Expenditures

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

Detail 
FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

The Capital Outlay Fund
Object 
Code

Object Code Name

Total The Capital Outlay Fund 87,231,201 24,917,129 12,591,298 7,544,414 6,841,684

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

5100 Regular Instructional Services

242,646 139,060 119,124 66,737 70,557Supplies and Materials

231,340 198,228 722,852 17,469 440,040Capital Outlay

Total 5100 Regular Instructional Services 473,987 337,287 841,976 84,206 510,597

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

5100 Regular Instructional Services
Object 
Code

Object Code Name

Supplies and Materials
461 461 Furniture and Equipment - Inventoried 170,862 86,298 70,136 66,737 70,557
462 462 Computer Equipment - Inventoried 71,784 52,761 48,988 0 0

242,646 139,060 119,124 66,737 70,557Total Supplies and Materials

Capital Outlay
529 529 Miscellaneous Contracts and Other Charges 0 8,433 0 17,469 0
541 541 Purchase of Furniture and Equipment - Capitalized 231,340 189,794 722,852 0 440,040
542 542 Purchase of Computer Hardware - Capitalized 0 0 0 0 0

231,340 198,228 722,852 17,469 440,040Total Capital Outlay

Total 5100 Regular Instructional Services 473,987 337,287 841,976 84,206 510,597

Proposed FY 2015 Operating and Capital Budget 
Union County

                    G - 14 Union County Public Schools 
Proposed Budget FY 2014-2015 



Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

5400 School Leadership Services

49,513 0 0 7,117 0Supplies and Materials

0 0 0 0 0Capital Outlay

Total 5400 School Leadership Services 49,513 0 0 7,117 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

5400 School Leadership Services
Object 
Code

Object Code Name

Supplies and Materials
461 461 Furniture and Equipment - Inventoried 43,137 0 0 7,117 0
462 462 Computer Equipment - Inventoried 6,375 0 0 0 0

49,513 0 0 7,117 0Total Supplies and Materials

Capital Outlay
542 542 Purchase of Computer Hardware - Capitalized 0 0 0 0 0

0 0 0 0 0Total Capital Outlay

Total 5400 School Leadership Services 49,513 0 0 7,117 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

5500 Co-Curricular Services

25,094 46,715 0 0 91,660Supplies and Materials

0 0 0 0 56,456Capital Outlay

Total 5500 Co-Curricular Services 25,094 46,715 0 0 148,116

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

5500 Co-Curricular Services
Object 
Code

Object Code Name

Supplies and Materials
461 461 Furniture and Equipment - Inventoried 23,552 46,715 0 0 91,660
462 462 Computer Equipment - Inventoried 1,542 0 0 0 0

25,094 46,715 0 0 91,660Total Supplies and Materials

Capital Outlay
541 541 Purchase of Furniture and Equipment - Capitalized 0 0 0 0 56,456

0 0 0 0 56,456Total Capital Outlay

Total 5500 Co-Curricular Services 25,094 46,715 0 0 148,116

Proposed FY 2015 Operating and Capital Budget 
Union County

                    G - 18 Union County Public Schools 
Proposed Budget FY 2014-2015 



Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

5800 School-Based Support Services

6,456 0 0 0 0Supplies and Materials

1,284 0 0 0 0Capital Outlay

Total 5800 School-Based Support Services 7,740 0 0 0 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Proposed Budget FY 2014-2015 



Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

5800 School-Based Support Services
Object 
Code

Object Code Name

Supplies and Materials
461 461 Furniture and Equipment - Inventoried 3,816 0 0 0 0
462 462 Computer Equipment - Inventoried 2,640 0 0 0 0

6,456 0 0 0 0Total Supplies and Materials

Capital Outlay
529 529 Miscellaneous Contracts and Other Charges 1,284 0 0 0 0
542 542 Purchase of Computer Hardware - Capitalized 0 0 0 0 0

1,284 0 0 0 0Total Capital Outlay

Total 5800 School-Based Support Services 7,740 0 0 0 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

6100 Support and Development 
Services

0 0 0 579 0Supplies and Materials

Total 6100 Support and Development Services 0 0 0 579 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

6100 Support and Development 
Services
Object 
Code

Object Code Name

Supplies and Materials
461 461 Furniture and Equipment - Inventoried 0 0 0 579 0

0 0 0 579 0Total Supplies and Materials

Total 6100 Support and Development Services 0 0 0 579 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

6200 Special Population Support and 
Development Services

0 0 0 0 36,277Supplies and Materials

Total 6200 Special Population Support and Development Services 0 0 0 0 36,277

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

6200 Special Population Support and 
Development Services
Object 
Code

Object Code Name

Supplies and Materials
461 461 Furniture and Equipment - Inventoried 0 0 0 0 36,277

0 0 0 0 36,277Total Supplies and Materials

Total 6200 Special Population Support and Development Services 0 0 0 0 36,277

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

6400 Technology Support Services

0 0 0 0 0Purchased Services

1,791,954 551,930 79,243 0 -5,062Supplies and Materials

132,123 405,120 565,918 0 1,240,571Capital Outlay

Total 6400 Technology Support Services 1,924,077 957,051 645,162 0 1,235,508

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

6400 Technology Support Services
Object 
Code

Object Code Name

Purchased Services
319 319 Other Professional and Technical Services 0 0 0 0 0

0 0 0 0 0Total Purchased Services

Supplies and Materials
418 418 Computer Software and Supplies 0 0 0 0 0
461 461 Furniture and Equipment - Inventoried 209,655 90,711 67,047 0 -5,062
462 462 Computer Equipment - Inventoried 1,582,299 461,219 12,197 0 0

1,791,954 551,930 79,243 0 -5,062Total Supplies and Materials

Capital Outlay
529 529 Miscellaneous Contracts and Other Charges 52,295 142,883 137,897 0 0
541 541 Purchase of Furniture and Equipment - Capitalized 8,514 101,655 412,660 0 1,240,571
542 542 Purchase of Computer Hardware - Capitalized 71,314 160,582 15,361 0 0

132,123 405,120 565,918 0 1,240,571Total Capital Outlay

Total 6400 Technology Support Services 1,924,077 957,051 645,162 0 1,235,508

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

6500 Operational Support Services

35,440 30,511 11,894 0 0Purchased Services

316,230 204,932 44,535 0 0Supplies and Materials

7,911,625 3,812,371 3,809,407 5,010,202 2,849,986Capital Outlay

Total 6500 Operational Support Services 8,263,295 4,047,814 3,865,836 5,010,202 2,849,986

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

6500 Operational Support Services
Object 
Code

Object Code Name

Purchased Services
312 312 Workshop Expenses 1,709 675 210 0 0
313 313 Advertising Cost 915 0 0 0 0
321 321 Public Utilities - Electric Services 2,895 2,956 1,703 0 0
322 322 Public Utilities - Natural Gas 3,577 3,758 0 0 0
323 323 Public Utilities – Water and Sewer 371 377 165 0 0
324 324 Waste Management 180 181 77 0 0
326 326 Contracted Repairs and Maintenance - Equipment 0 647 0 0 0
327 327 Rentals/Leases 19,599 21,133 8,750 0 0
329 329 Other Property Services 0 0 0 0 0
332 332 Travel Reimbursement 2,707 0 0 0 0
333 333 Field Trips 0 0 0 0 0
342 342 Postage 0 0 0 0 0
349 349 Other Communication Services 1,555 0 0 0 0
361 361 Membership Dues and Fees 1,931 751 976 0 0
391 391 Tax Payments 0 34 13 0 0

35,440 30,511 11,894 0 0Total Purchased Services

Supplies and Materials
411 411 Supplies and Materials 7,610 4,417 620 0 0
418 418 Computer Software and Supplies 0 0 0 0 0
422 422 Repair Parts, Materials, and Related Labor, Grease, and Anti-Freeze 2,456 0 1,800 0 0
459 459 Other Food Purchases 974 0 0 0 0
461 461 Furniture and Equipment - Inventoried 301,113 199,048 42,115 0 0
462 462 Computer Equipment - Inventoried 4,077 1,467 0 0 0

316,230 204,932 44,535 0 0Total Supplies and Materials

Capital Outlay
522 522 General Contract 0 0 0 0 0
523 523 HVAC Contract 0 21,078 0 0 0
524 524 Electrical Contract 0 0 0 0 0
526 526 Architects Fees 0 18,862 6,287 0 0
528 528 Carpentry Contracts 0 0 0 0 0
529 529 Miscellaneous Contracts and Other Charges 1,575,334 1,229,559 140,247 0 17,540
532 532 Improvements to Existing Sites 0 37,665 64,850 0 0
541 541 Purchase of Furniture and Equipment - Capitalized 116,135 78,222 14,154 10,195 38,310
551 551 Purchase of Vehicles 6,180,140 2,411,895 3,571,797 4,991,959 2,782,282
552 552 License and Title Fees 40,015 15,090 12,072 8,048 11,853

7,911,625 3,812,371 3,809,407 5,010,202 2,849,986Total Capital Outlay

Total 6500 Operational Support Services 8,263,295 4,047,814 3,865,836 5,010,202 2,849,986

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

6600 Financial and Human Resource 
Services

6,404 0 0 0 0Supplies and Materials

6,565 0 0 5,368 0Capital Outlay

Total 6600 Financial and Human Resource Services 12,969 0 0 5,368 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

6600 Financial and Human Resource 
Services
Object 
Code

Object Code Name

Supplies and Materials
461 461 Furniture and Equipment - Inventoried 4,720 0 0 0 0
462 462 Computer Equipment - Inventoried 1,683 0 0 0 0

6,404 0 0 0 0Total Supplies and Materials

Capital Outlay
529 529 Miscellaneous Contracts and Other Charges 0 0 0 0 0
541 541 Purchase of Furniture and Equipment - Capitalized 6,565 0 0 0 0
542 542 Purchase of Computer Hardware - Capitalized 0 0 0 5,368 0

6,565 0 0 5,368 0Total Capital Outlay

Total 6600 Financial and Human Resource Services 12,969 0 0 5,368 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

6700 Accountability Services

0 3,267 0 0 0Supplies and Materials

Total 6700 Accountability Services 0 3,267 0 0 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

6700 Accountability Services
Object 
Code

Object Code Name

Supplies and Materials
462 462 Computer Equipment - Inventoried 0 3,267 0 0 0

0 3,267 0 0 0Total Supplies and Materials

Total 6700 Accountability Services 0 3,267 0 0 0

Proposed FY 2015 Operating and Capital Budget 
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

6900 Policy, Leadership and Public 
Relations Services

413,175 17,434 0 5,168 0Supplies and Materials

0 0 0 0 0Capital Outlay

Total 6900 Policy, Leadership and Public Relations Services 413,175 17,434 0 5,168 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

6900 Policy, Leadership and Public 
Relations Services
Object 
Code

Object Code Name

Supplies and Materials
461 461 Furniture and Equipment - Inventoried 413,175 10,073 0 5,168 0
462 462 Computer Equipment - Inventoried 0 7,361 0 0 0

413,175 17,434 0 5,168 0Total Supplies and Materials

Capital Outlay
541 541 Purchase of Furniture and Equipment - Capitalized 0 0 0 0 0

0 0 0 0 0Total Capital Outlay

Total 6900 Policy, Leadership and Public Relations Services 413,175 17,434 0 5,168 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

Nutrition Services

0 0 0 0 5,531Purchased Services

0 0 0 0 0Capital Outlay

Total Nutrition Services 0 0 0 0 5,531

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Nutrition Services
Object 
Code

Object Code Name

Purchased Services
363 363 Assessments/Penalties 0 0 0 0 5,531

0 0 0 0 5,531Total Purchased Services

Capital Outlay
528 528 Carpentry Contracts 0 0 0 0 0

0 0 0 0 0Total Capital Outlay

Total Nutrition Services 0 0 0 0 5,531

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

Capital Outlay

6,955 0 8,604 0 0Purchased Services

2,256,395 2,386,071 99,223 34,886 -260,145Supplies and Materials

73,798,002 17,121,490 7,130,498 2,396,888 2,315,815Capital Outlay

Total Capital Outlay 76,061,352 19,507,560 7,238,325 2,431,773 2,055,670

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Capital Outlay
Object 
Code

Object Code Name

Purchased Services
311 311 Contracted Services 0 0 0 0 0
313 313 Advertising Cost 6,955 0 0 0 0
374 374 Judgments and Settlements Against the Local School Administrative Unit 0 0 8,604 0 0

6,955 0 8,604 0 0Total Purchased Services

Supplies and Materials
418 418 Computer Software and Supplies 61,286 28,357 0 0 0
461 461 Furniture and Equipment - Inventoried 1,842,165 1,837,207 246,979 34,886 0
462 462 Computer Equipment - Inventoried 352,943 520,506 0 0 0
472 472 Sales and Use Tax Refund (Contra-expenditure) 0 0 -147,756 0 -260,145

2,256,395 2,386,071 99,223 34,886 -260,145Total Supplies and Materials

Capital Outlay
511 511 Purchase of New Sites 11,187 3,183 346,084 0 0
521 521 Purchase of Existing Buildings 0 0 0 0 0
522 522 General Contract 54,805,723 12,877,600 3,344,050 395,176 397,971
523 523 HVAC Contract 55,384 326,201 1,414,424 557,739 189,654
524 524 Electrical Contract 0 60,296 62,808 33,954 0
525 525 Plumbing Contract 0 79,216 22,500 0 0
526 526 Architects Fees 3,124,272 380,913 181,536 6,578 0
527 527 Construction Management Contracts 0 11,625 0 0 0
528 528 Carpentry Contracts 0 5,920 972,578 830,195 1,383,385
529 529 Miscellaneous Contracts and Other Charges 14,287,735 2,149,370 698,232 528,336 310,275
531 531 Improvements to New Sites 419,058 4,622 0 0 0
532 532 Improvements to Existing Sites 552,995 165,191 64,689 44,910 34,529
541 541 Purchase of Furniture and Equipment - Capitalized 52,568 235,777 23,597 0 0
542 542 Purchase of Computer Hardware - Capitalized 0 89,950 0 0 0
561 561 Library Books - Capitalized 489,079 731,626 0 0 0

73,798,002 17,121,490 7,130,498 2,396,888 2,315,815Total Capital Outlay

Total Capital Outlay 76,061,352 19,507,560 7,238,325 2,431,773 2,055,670

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Summary

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Category

Contingency

0 0 0 0 0Purchased Services

Total Contingency 0 0 0 0 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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Union County, NC UCPS SCHOOL FINANCIAL ANALYSIS

The Capital Outlay Fund 4
Detail 

FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Contingency
Object 
Code

Object Code Name

Purchased Services
393 393 Contingency Funds 0 0 0 0 0
399 399 Unbudgeted Funds 0 0 0 0 0

0 0 0 0 0Total Purchased Services

Total Contingency 0 0 0 0 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
Grouping Project To-Date 

Appropriation FY 2015
Proposed

1,185,850Student Safety and Security - Protecting Students and Staff 0

35,092,474Roofing, Structure, HVAC, - Securing the Facility Envelope 0

2,439,362Structural ADA Improvements in Classrooms and Restrooms - Ensuring Access 0

29,400,333Other Facilities Projects 0

84,444Buses 0

8,489,077Kitchen/Cafeteria Projects 0

1,252,924Technology 0

3,797,530Improvements to Athletic Fields and Facilities 0

15,974,327New or Expansion Facilities 0

97,716,321Total All Categories 0

Proposed FY 2015 Operating and Capital Budget 
Union County
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Student Safety and Security - Protecting Students and Staff
0 57,000Fire AlarmBenton Heights Elementary BH1E
0 11,250Strategic Fencing and HID'sCentral Academy of Technology and Arts CAT1J 
0 27,500Gym SecurityCentral Academy of Technology and Arts CAT2E
0 4,500Strategic Fencing and HID'sCuthbertson High School CHS1J 
0 2,250Strategic Fencing and HID'sCuthbertson Middle School CMS1J 
0 35,000Fire AlarmCosmetology COS1E
0 15,000Security SystemCosmetology COS2E
0 51,250Fire AlarmEast Elementary EE1E
0 1,100Install guardrail and Gym RoofEast Elementary EE1J 
0 9,250Strategic Fencing and HID'sEast Union Middle EU1J 
0 17,000Security SystemEast Union Middle EU2E
0 57,000Fire AlarmEast Union Middle EU3E
0 42,500Fire AlarmVarious FAC1E
0 11,750Strategic Fencing and HID'sForest Hills High FH7J 
0 55,000Fire AlarmHemby Bridge Elementary HB1E
0 15,000Security SystemMonroe High MHS1E
0 18,750Strategic Fencing and HID'sMonroe High MHS1J 
0 8,750Strategic Fencing and HID'sMonroe Middle MMS3J 
0 13,500Strategic Fencing and HID'sMarvin Ridge High MRH1J 
0 11,250Strategic Fencing and HID'sMarvin Ridge Middle MRM1J 
0 57,000Fire AlarmVarious OLDF1E
0 17,000Security SystemVarious OLDF2E
0 14,500Strategic Fencing and HID'sPiedmont High PDH1J 
0 19,000Security SystemPiedmont High PDH2E
0 147,180Fire HydrantsPiedmont Middle PDM1J 
0 12,250Strategic Fencing and HID'sPiedmont Middle PDM2J 
0 13,500Strategic Fencing and HID'sPorter Ridge High PRH1J 

Proposed FY 2015 Operating and Capital Budget 
Union County

                    G - 42 Union County Public Schools 
Proposed Budget FY 2014-2015 



FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Student Safety and Security - Protecting Students and Staff
0 11,250Strategic Fencing and HID'sPorter Ridge Middle PRM1J 
0 57,000Fire AlarmParkwood High PWH3E
0 11,000Strategic Fencing and HID'sParkwood High PWH4J 
0 11,400Strategic Fencing and HID'sParkwood Middle PWM1J 
0 2,200Replace Fire SuppressionParkwood Middle PWM2E
0 55,000Fire AlarmSardis Elementary SAR1P
0 7,250Strategic Fencing and HID'sSouth Providence School SP1J 
0 13,250Strategic Fencing and HID'sSun Valley High SVH2J 
0 11,550Strategic Fencing and HID'sSun Valley Middle SVM2J 
0 17,000Security SystemSun Valley Middle SVM3E
0 55,000Fire AlarmUnion Elementary UN1E
0 43,670Site Circulation IssuesWalter Bickett Education Center WBE10J 
0 5,000Security Key PadWalter Bickett Education Center WBE2E
0 18,500Playground FencingWeddington Elementary WDES2P
0 6,750Strategic Fencing and HID'sWeddington High WDH1J 
0 2,250Strategic Fencing and HID'sWeddington Middle WDM1J 
0 112,750Fire HydrantsWestern Union Elementary WU4J 

1,185,850Student Safety and Security - Protecting Students and StaffTotal 0

Roofing, Structure, HVAC, - Securing the Facility Envelope
0 155,100Canopies Antioch Elementary ANT1J
0 11,000Heat for Music StageAntioch Elementary ANT2J
0 8,250A/C for Network Room Antioch Elementary ANT4J
0 324,220Partial Roofing Antioch Elementary ANT5J
0 16,500Partial Roofing Building 1(870 sf)Benton Heights Elementary BH2J 
0 543,600Partial Roofing Building 1 (36160 sf)Benton Heights Elementary BH3J 
0 65,000Repair ceilingBenton Heights Elementary BH4E
0 89,650Replace unit ventilators in AuditoriumBenton Heights Elementary BH5J 

Proposed FY 2015 Operating and Capital Budget 
Union County
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Roofing, Structure, HVAC, - Securing the Facility Envelope
0 68,700BAT AbatementBenton Heights Elementary BH8J 
0 667,500Partial RoofingCentral Academy of Technology and Arts CAT3J 
0 110,000Door/WindowsCentral Academy of Technology and Arts CAT4J 
0 160,000Upgrade sprinklersCentral Academy of Technology and Arts CAT6J 
0 277,650Partial RoofingCentral Academy of Technology and Arts CAT8J 
0 891,615Partial RoofingEast Elementary EE3J 
0 242,295Window ReplacementsEast Elementary EE6J 
0 100,650Replace Air Cooled ChillerEast Elementary EE8J 
0 61,550Partial RoofingEast Union Middle EU2J 
0 268,620CeilingEast Union Middle EU5E
0 36,850Ventilation for Data RoomEast Union Middle EU5J 
0 12,200Partial RoofingForest Hills High FH11J 
0 150,000UtilitiesForest Hills High FH12J 
0 243,694CanopiesForest Hills High FH1E
0 175,000Window ReplacementForest Hills High FH2E
0 508,500Partial RoofingForest Hills High FH9J 
0 200,000DDC ControlsFairview Elementary FV1E
0 370,370Partial RoofingFairview Elementary FV1J 
0 16,500A/C for KitchenFairview Elementary FV2J 
0 8,250A/C for Media Center Network RoomFairview Elementary FV4J 
0 605,000Install new DDC control systemHemby Bridge Elementary HB10J 
0 28,820Install dedicated split systemHemby Bridge Elementary HB11J 
0 20,900Dedicated HVAC for computer labHemby Bridge Elementary HB12J 
0 36,650Partial RoofingHemby Bridge Elementary HB4J 
0 171,547Window/Door ReplacementHemby Bridge Elementary HB8J 
0 11,000Grease InterceptorHemby Bridge Elementary HB9J 
0 46,500Replace PipingIndian Trail Elementary IT1E
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Roofing, Structure, HVAC, - Securing the Facility Envelope
0 51,230Electrical UpgradesIndian Trail Elementary IT1P
0 32,000Water and Sewer Line ReplacementIndian Trail Elementary IT2E
0 56,650HVACIndian Trail Elementary IT4J 
0 607,750VentilationIndian Trail Elementary IT5J 
0 33,121Roof DrainsIndian Trail Elementary IT8J 
0 389,900Partial RoofingIndian Trail Elementary IT9J 
0 350,000Partial RoofingKensington Elementary KS1J 
0 185,000Install Second ChillerMarvin Elementary MAR1J 
0 421,750Partial RoofingMarvin Elementary MAR2J 
0 16,500A/C for KitchenMarvin Elementary MAR3J 
0 275,000DDC Control SystemMonroe High MHS2E
0 712,900Partial RoofingMonroe High MHS2J 
0 35,750A/C for KitchenMonroe High MHS4J 
0 33,000Ductwork in AuditoriumMonroe High MHS5J 
0 390,088Window/Door ReplacementMonroe High MHS9J 
0 93,750Door ReplacementMonroe Middle MMS1J 
0 33,200Partial RoofingMonroe Middle MMS4J 
0 242,000Building Management SystemMonroe Middle MMS6J 
0 257,532Window/Door ReplacementMarshville Elementary MSV1J 
0 154,000Building Management SystemMarshville Elementary MSV2J 
0 440,000HVACMarshville Elementary MSV3J 
0 140,890Partial RoofingNew Salem Elementary NS1J 
0 65,000Exterior WallsNew Salem Elementary NS3J 
0 80,000Window ReplacementNew Salem Elementary NS4J 
0 400,000Partial RoofingNew Town Elementary NT1J 
0 326,625Partial RoofingPiedmont High PDH3J 
0 220,000HVACPiedmont High PDH6J 
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Roofing, Structure, HVAC, - Securing the Facility Envelope
0 13,750Restrooms HVACPiedmont High PDH7J 
0 504,720Window/Door ReplacementPiedmont High PDH8J 
0 222,200Chiller ReplacementPiedmont High PDH9J 
0 175,000Stormwater ReplacementPiedmont Middle PDM1P
0 1,081,900Partial RoofingPiedmont Middle PDM4J 
0 268,514Window/Door ReplacementPiedmont Middle PDM6J 
0 35,200A/C for KitchenPiedmont Middle PDM7J 
0 8,250A/C for Media Center Network RoomPorter Ridge Elementary PRES3J 
0 155,100CanopiesPorter Ridge Elementary PRES4J 
0 350,000Partial RoofingPorter Ridge Elementary PRES5J 
0 1,833,120Partial RoofingPorter Ridge High PRH3J 
0 140,000Water Re-pipeProspect Elementary PROS1E
0 666,285Partial RoofingProspect Elementary PROS2J 
0 168,300Door ReplacementProspect Elementary PROS3J 
0 34,650A/C for KitchenProspect Elementary PROS4J 
0 57,393CanopiesProspect Elementary PROS5J 
0 23,650Relocate Water HeatersProspect Elementary PROS6J 
0 22,825Restroom VentilationParkwood High PWH10J 
0 450,000CanopiesParkwood High PWH11J 
0 327,571Window/Door ReplacementParkwood High PWH12J 
0 275,000HVACParkwood High PWH13J 
0 165,000Downspouts RenovationsParkwood High PWH1E
0 960,450Partial RoofingParkwood High PWH5J 
0 24,723Boiler Room DrainageParkwood High PWH9J 
0 10,725Ventilation in Media CenterParkwood Middle PWM3J 
0 70,000Exterior Door ReplacementParkwood Middle PWM3P
0 34,650A/C for KitchenParkwood Middle PWM5J 
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Roofing, Structure, HVAC, - Securing the Facility Envelope
0 350,000Partial RoofingRock Rest Elementary RRES1J 
0 350,000Partial RoofingRea View Elementary RVES1J 
0 275,000HVAC ControlsSardis Elementary SAR4J 
0 188,074WindowsShiloh Elementary SHIL2J 
0 96,054Exterior DoorsSouth Providence School SP2J 
0 45,950Exterior WallsSouth Providence School SP3J 
0 350,000Partial RoofingSandy Ridge Elementary SRES1J 
0 57,750A/C for KitchenSun Valley High SVH12J 
0 565,500Partial RoofingSun Valley High SVH3J 
0 22,000DrainageSun Valley High SVH4P
0 239,454Window ReplacementSun Valley High SVH5J 
0 155,650Rooftop Units for Ag BldgSun Valley High SVH6J 
0 310,200Door & Hardware ReplacementSun Valley High SVH8J 
0 393,594Roof & StructureSun Valley High SVH9J 
0 1,001,000HVAC ReplacementSun Valley Middle SVM10J 
0 35,200A/C for KitchenSun Valley Middle SVM11J 
0 52,000Install Grease TrapSun Valley Middle SVM2E
0 135,300Door & Hardware ReplacementSun Valley Middle SVM3J 
0 461,000Partial RoofingSun Valley Middle SVM6J 
0 75,900Window/Door ReplacementSun Valley Middle SVM8J 
0 16,500Door HardwareUnionville Elementary UNV2E
0 609,000Partial RoofingUnionville Elementary UNV2J 
0 220,000Building Management SystemUnionville Elementary UNV4J 
0 220,000Outside Air to ClassroomsUnionville Elementary UNV5J 
0 325,000Roofing MaintenanceVarious VAR1P
0 26,400Exterior DoorsWalter Bickett Elementary WB2E
0 155,100CanopiesWalter Bickett Elementary WB2J 
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Roofing, Structure, HVAC, - Securing the Facility Envelope
0 350,000Partial RoofingWalter Bickett Elementary WB3J 
0 16,500Mobile Units DrainageWalter Bickett Elementary WB4E
0 45,750CanopiesWalter Bickett Education Center WBE12J 
0 57,200Replace ChillerWalter Bickett Education Center WBE13J 
0 307,650Partial RoofingWalter Bickett Education Center WBE15J 
0 208,910Window/Door ReplacementWalter Bickett Education Center WBE3J 
0 35,475HVACWalter Bickett Education Center WBE4J 
0 48,813Unit VentsWalter Bickett Education Center WBE5J 
0 26,400Conversion of Unit Vents and Fan Coil UnitsWalter Bickett Education Center WBE6J 
0 95,150A/C for AuditoriumWalter Bickett Education Center WBE7J 
0 54,450A/C for KitchenWalter Bickett Education Center WBE8J 
0 160,000Replace Water PipingWesley Chapel Elementary WCE1E
0 170,500Outside Air to Original BuildingWesley Chapel Elementary WCE2J 
0 8,800Server Room A/CWesley Chapel Elementary WCE3J 
0 26,475DrainageWesley Chapel Elementary WCE3P
0 16,500Electrical Distribution UpdateWesley Chapel Elementary WCE5J 
0 13,200WiringWesley Chapel Elementary WCE6J 
0 83,500Partial RoofingWesley Chapel Elementary WCE7J 
0 222,332Window/Door ReplacementWesley Chapel Elementary WCE8J 
0 4,752Brick Veneer RepairWesley Chapel Elementary WCE9J 
0 2,585,500Partial RoofingWeddington Middle WDEM1J 
0 192,500DDC Control SystemWeddington Elementary WDES1J 
0 636,945Partial RoofingWeddington High WDH2J 
0 192,500Building Automation SystemsWeddington Middle WDM3J 
0 36,850Dedicated SystemsWeddington Middle WDM4J 
0 29,150HVACWeddington Middle WDM5J 
0 18,425A/C for KitchenWingate Elementary WIN4J 
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Roofing, Structure, HVAC, - Securing the Facility Envelope
0 257,000Partial RoofingWingate Elementary WIN5J 
0 165,000Building Management SystemWingate Elementary WIN6J 
0 27,153Drainage RepairWingate Elementary WIN7J 
0 80,000VaultWolfe School WOLF1E
0 200,000Partial RoofingWolfe School WOLF1J 
0 90,000Exterior Door ReplacementWestern Union Elementary WU1E
0 1,002,900Partial RoofingWestern Union Elementary WU1J 
0 5,500Boiler Room RepairWestern Union Elementary WU2J 
0 9,625Toilet ExhaustWestern Union Elementary WU3J 
0 18,500WiringWestern Union Elementary WU6J 
0 34,650A/C for KitchenWaxhaw Elementary WX2J 

35,092,474Roofing, Structure, HVAC, - Securing the Facility EnvelopeTotal 0

Structural ADA Improvements in Classrooms and Restrooms - Ensuring Access
0 371,745Renovate AuditoriumBenton Heights Elementary BH1J 
0 71,115Playground Upgrade/ReplacementBenton Heights Elementary BH4J 
0 105,000ADA IssuesCentral Academy of Technology and Arts CAT3E
0 120,000Gym RenovationsForest Hills High FH2J 
0 11,000Electric Water Cooler ReplacementForest Hills High FH3J 
0 38,500Handrails/RampsForest Hills High FH4J 
0 97,680ADA Issues on PlayfieldsForest Hills High FH8J 
0 12,672EC Classroom ADA ToiletsHemby Bridge Elementary HB1J 
0 75,000ADA accessIndian Trail Elementary IT1J 
0 153,393Toilet RoomsIndian Trail Elementary IT5E
0 210,000Restroom RenovationsMonroe Middle MMS2J 
0 92,092Group RestroomsNew Salem Elementary NS7J 
0 322,264Locker Room ADA IssuesPiedmont Middle PDM5E
0 5,500Curb Cut at Student Drop OffPorter Ridge Middle PRM2J 
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Structural ADA Improvements in Classrooms and Restrooms - Ensuring Access
0 152,781ADA ProjectProspect Elementary PROS1J 
0 19,219EC Classroom ADA ToiletsUnionville Elementary UNV1J 
0 581,401Toilet FacilitiesWingate Elementary WIN3J 

2,439,362Structural ADA Improvements in Classrooms and Restrooms - Ensuring AccessTotal 0

Other Facilities Projects
0 489,720Site ImprovementsBenton Heights Elementary BH10J 
0 16,720Upgrade door hardwareBenton Heights Elementary BH11J
0 24,150FlooringBenton Heights Elementary BH1P
0 1,000Industrial SinkBenton Heights Elementary BH2E
0 30,000Renovate Green RoomBenton Heights Elementary BH3E
0 941,718Classroom A/R or ReplacementBenton Heights Elementary BH7J 
0 24,750Provide dedicated A/C for computer labsBenton Heights Elementary BH9J 
0 374,000Administration A/RCentral Academy of Technology and Arts CAT1E
0 30,000Partitions Replacement in RestroomsCentral Academy of Technology and Arts CAT1P
0 254,100Auditorium A/RCentral Academy of Technology and Arts CAT5J 
0 24,200Lighting UpgradeEast Elementary EE10J 
0 389,200Administration & Resource A/REast Elementary EE11J 
0 172,160Additional Parking and CanopiesEast Elementary EE12J 
0 21,000Install school ground signEast Elementary EE2J 
0 221,900Classroom A/REast Elementary EE5J 
0 1,980Interior Wall ReplacementsEast Elementary EE7J 
0 2,968,979Gymnasium A/REast Union Middle EU1E
0 49,391Administration A/REast Union Middle EU3J 
0 40,150Door ReplacementEast Union Middle EU4E
0 145,484Auditorium RenovationsEast Union Middle EU4J 
0 122,378FlooringForest Hills High FH10J 
0 202,380Auditorium A/RForest Hills High FH13J 
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Other Facilities Projects
0 95,000Refurbish LockersForest Hills High FH1P
0 107,250Auditorium LightingForest Hills High FH3E
0 112,200Media Center Doors and HardwareForest Hills High FH6J 
0 11,000Heat for Music StageFairview Elementary FV3J 
0 5,500Art ClassroomHemby Bridge Elementary HB13J 
0 104,500LightingHemby Bridge Elementary HB14J 
0 10,000Fencing and Curbing for PlaygroundHemby Bridge Elementary HB2E
0 240,768Toilet room renovationsHemby Bridge Elementary HB2J 
0 95,000PavingHemby Bridge Elementary HB3E
0 33,880Door Hardware ReplacementsHemby Bridge Elementary HB3J 
0 454,333Administration A/RHemby Bridge Elementary HB5J 
0 964,480Media CenterHemby Bridge Elementary HB6J 
0 100,091DoorsIndian Trail Elementary IT2J 
0 63,000Replace Ceiling TilesIndian Trail Elementary IT2P
0 35,970Playground Upgrade/ReplacementIndian Trail Elementary IT3E
0 119,532Gymnasium A/RIndian Trail Elementary IT3J 
0 119,182CanopiesIndian Trail Elementary IT4E
0 280,709Site ImprovementsIndian Trail Elementary IT7J 
0 0LandscapingKensington Elementary KS1E
0 28,000Sidewalk RepairMonroe High MHS1P
0 25,000Repaint Brick VeneerMonroe High MHS2P
0 147,994FlooringMonroe High MHS3E
0 509,872Auditorium A/RMonroe High MHS3J 
0 80,000Refurbish LockersMonroe High MHS3P
0 93,500Lighting in AuditoriumMonroe High MHS7J 
0 26,400Acoustical TreatmentMonroe High MHS8J 
0 75,000Renovate BleachersMonroe Middle MMS1E
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Other Facilities Projects
0 34,100Auditorium RenovationsMonroe Middle MMS2E
0 280,242Classroom A/RMonroe Middle MMS5J 
0 74,734Ceiling TileMonroe Middle MMS7J 
0 198,000Lighting ImprovementsMonroe Middle MMS8J 
0 35,000Dumpster Area RenovationsMarshville Elementary MSV1E
0 99,000LightingMarshville Elementary MSV2E
0 17,600Sound SystemsMarshville Elementary MSV3E
0 35,970Playground Equipment ReplacementMarshville Elementary MSV4E
0 45,540PavingNew Salem Elementary NS2J 
0 88,000Auditorium A/RNew Salem Elementary NS5J 
0 103,648PlaygroundNew Salem Elementary NS6J 
0 78,100Professional Development Center RenovationsPDC/TS PDC1J 
0 325,523Auditorium A/RPiedmont High PDH1E
0 357,500Lighting ReplacementPiedmont High PDH3E
0 122,662FlooringPiedmont High PDH5E
0 35,000Replace sidewalksPiedmont High PDH6E
0 38,340Band Room Storage CabinetsPiedmont Middle PDM2E
0 15,000LockersPiedmont Middle PDM3E
0 37,500Install Entry VestibulePiedmont Middle PDM3J 
0 286,352Media Center A/RPiedmont Middle PDM7E
0 11,000Music Stage HeatPorter Ridge Elementary PRES1J 
0 30,000Partitions Replacement in RestroomsProspect Elementary PROS1P
0 86,781Toilet RoomsProspect Elementary PROS2E
0 252,415FlooringProspect Elementary PROS2P
0 597,894Media A/RProspect Elementary PROS9J 
0 195,000Auditorium RenovationParkwood High PWH14J 
0 8,000LightingParkwood High PWH15J 
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Other Facilities Projects
0 50,000Auditorium LightingParkwood High PWH2E
0 110,000FlooringParkwood High PWH5E
0 12,320Replace Chalk Board with Dry Erase BoardsParkwood High PWH7J 
0 350,000Update ceilingParkwood Middle PWM1E
0 100,000Partitions Replacement in RestroomsParkwood Middle PWM1P
0 37,500Install Entry VestibuleParkwood Middle PWM2J 
0 95,000PavingParkwood Middle PWM2P
0 277,992Media Center A/RParkwood Middle PWM9J 
0 1,951,000Classroom A/RRock Rest Elementary RRES1E
0 12,375Media Center Counter ReplacementSardis Elementary SAR1J 
0 25,344ToiletsSardis Elementary SAR2J 
0 251,515Self Contained CRSardis Elementary SAR3J 
0 21,340Replace Front Counter and Storage CabinetShiloh Elementary SHIL1J 
0 2,750Hand Wash SinkShiloh Elementary SHIL5J 
0 92,142Playground UpgradesShiloh Elementary SHIL6J 
0 8,415Playground ADA ComplianceShiloh Elementary SHIL7J 
0 155,000PavingSouth Providence School SP1E
0 15,000Partitions Replacement in RestroomsSouth Providence School SP1P
0 130,000LightingSouth Providence School SP2E
0 7,000Cafeteria BlindsStallings Elementary STAL1E
0 431,750Auditorium A/RSun Valley High SVH11J 
0 1,878,621Media Center A/RSun Valley High SVH13J 
0 255,200Administration A/RSun Valley High SVH15J 
0 123,465Bathroom UpgradesSun Valley High SVH1J 
0 28,492Replace Ceiling TilesSun Valley High SVH1P
0 54,000Refurbish LockersSun Valley High SVH2P
0 93,620Replace VCTSun Valley High SVH3P
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FY 2014-2015 UCPS Capital Program
FY 2015-2020 Union County Capital Improvement Program

Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Other Facilities Projects
0 155,100Exterior DoorsSun Valley High SVH4J 
0 48,455Parking RenovationsSun Valley Middle SVM13J 
0 350,000Replace Ceiling TileSun Valley Middle SVM1E
0 12,672Self Contained Classroom ToiletSun Valley Middle SVM1J 
0 65,000Partitions and Fixture Replacement in RestroomsSun Valley Middle SVM1P
0 838,200Administration A/RSun Valley Middle SVM4E
0 37,500Install Entry VestibuleSun Valley Middle SVM4J 
0 296,142Media Center A/RSun Valley Middle SVM5E
0 22,000LightingSun Valley Middle SVM5J 
0 97,598PaintingUnion Elementary UN1J 
0 120,000Playground Equipment ReplacementUnion Elementary UN2E
0 133,750FlooringUnion Elementary UN3E
0 51,982FlooringUnionville Elementary UNV3E
0 85,069Playground EquipmentUnionville Elementary UNV3J 
0 137,500LightingUnionville Elementary UNV4E
0 8,250Gym LightingUnionville Elementary UNV5E
0 295,000Underground Storage Tank RemovalVarious VAR1E
0 1,876,000Classroom A/RWalter Bickett Elementary WB1E
0 5,500Data Room VentilationWalter Bickett Elementary WB1J 
0 76,670Parking RenovationsWalter Bickett Education Center WBE11J 
0 25,344Staff ToiletsWalter Bickett Education Center WBE1J 
0 120,000LightingWalter Bickett Education Center WBE1P
0 124,188Auditorium A/RWalter Bickett Education Center WBE2J 
0 50,000Pavement ResurfacingWalter Bickett Education Center WBE2P
0 26,412Replace Ceiling TileWesley Chapel Elementary WCE1P
0 63,495Partitions and Fixture Replacement in RestroomsWesley Chapel Elementary WCE2P
0 44,000Dedicated Unit in Computer LabWesley Chapel Elementary WCE4J 
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Project Prioritization
School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Other Facilities Projects
0 109,542Pavement ResurfacingWeddington Elementary WDES1P
0 28,655Playground Equipment UpgradeWingate Elementary WIN1E
0 2,500,000Classroom and Office A/RWingate Elementary WIN1J 
0 241,699FlooringWestern Union Elementary WU1P
0 275,033Gym A/RWestern Union Elementary WU3E
0 74,000LightingWestern Union Elementary WU5J 
0 199,760Administration A/RWaxhaw Elementary WX1J 
0 111,625PaintingWaxhaw Elementary WX3E
0 151,929FlooringWaxhaw Elementary WX4E

29,400,333Other Facilities ProjectsTotal 0

Buses
0 84,444UCPS BusesVarious BUS

84,444BusesTotal 0

Kitchen/Cafeteria Projects
0 47,850KitchenEast Elementary EE9J 
0 325,710Kitchen A/R & Serving Line ImprovementsHemby Bridge Elementary HB7J 
0 225,000Cafeteria A/RMonroe Middle MMS9J 
0 1,320,000Cafeteria A/RPiedmont Middle PDM5J 
0 813,780Cafeteria A/RProspect Elementary PROS7J 
0 45,100Replace Kitchen HoodProspect Elementary PROS8J 
0 1,351,042Cafeteria A/RParkwood High PWH16J
0 8,800Replacement of Sinks in KitchenParkwood Middle PWM6J 
0 1,250,000Cafeteria A/RParkwood Middle PWM8J 
0 805,420Cafeteria A/RShiloh Elementary SHIL3J 
0 14,888Cafeteria A/RShiloh Elementary SHIL4J 
0 835,812Kitchen A/RSun Valley High SVH14J 
0 17,600Replace kitchen hood pipingSun Valley Middle SVM12J 
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Appropriation FY 2015
ProposedProject Name

Kitchen/Cafeteria Projects
0 287,760Kitchen A/RSun Valley Middle SVM7J 
0 8,580Kitchen Floor SinksSun Valley Middle SVM9J 
0 2,200Replacement Piping to Kitchen HoodUnion Elementary UN4E
0 33,000Enlarge KitchenWalter Bickett Elementary WB3E
0 2,200Replace Kitchen Hood PipingWalter Bickett Education Center WBE9J 
0 1,092,135Cafeteria A/RWingate Elementary WIN2J 
0 2,200Replacement Piping to Kitchen HoodWaxhaw Elementary WX1E

8,489,077Kitchen/Cafeteria ProjectsTotal 0

Technology
0 11,000Sound System for GymAntioch Elementary ANT3J
0 17,600Upgrade sound system in Gym/AuditoriumBenton Heights Elementary BH6J 
0 11,000Sound SystemCentral Academy of Technology and Arts CAT2J 
0 18,150Auditorium TechnologyEast Elementary EE2E
0 22,000Sound SystemsEast Elementary EE4J 
0 60,500Sound SystemForest Hills High FH4E
0 8,250Upgrade Sound SystemHemby Bridge Elementary HB15J 
0 30,250Upgrade/Replace sound systemsIndian Trail Elementary IT6J 
0 33,000Sound SystemMonroe High MHS6J 
0 49,500Sound SystemMonroe Middle MMS3E
0 104,500Sound SystemPiedmont High PDH4E
0 11,550Media RetrievalPiedmont High PDH5J 
0 12,000Rewire CATVPiedmont Middle PDM4E
0 11,000Sound System for GymPorter Ridge Elementary PRES2J 
0 8,250Sound System in GymProspect Elementary PROS3E
0 10,615Cooling for CCTV Recorder RackParkwood High PWH3J 
0 60,500Sound SystemParkwood High PWH4E
0 8,250Sound System in GymParkwood Middle PWM3E
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School Project To-Date 

Appropriation FY 2015
ProposedProject Name

Technology
0 87,550Intercom SystemSardis Elementary SAR2P
0 66,000Sound SystemsSun Valley High SVH2E
0 112,750Media Retrieval UpgradeSun Valley High SVH7J 
0 377,359UCPS TechnologyVarious TECH
0 24,000Rewire CATV and IntercomUnionville Elementary UNV1E
0 8,800Sound System in GymUnionville Elementary UNV6E
0 35,750Sound SystemWalter Bickett Education Center WBE14J 
0 15,400Gym Sound SystemWesley Chapel Elementary WCE1J 
0 7,150Sound SystemWeddington Middle WDM2J 
0 22,000Sound System in GymWestern Union Elementary WU2E
0 8,250Sound System In GymWaxhaw Elementary WX2E

1,252,924TechnologyTotal 0

Improvements to Athletic Fields and Facilities
0 260,777Tennis CourtsCentral Academy of Technology and Arts CAT7J 
0 16,500Stadium emergency lightsForest Hills High FH1J 
0 97,900Athletic field upgradesForest Hills High FH5J 
0 325,000Visitor Side StadiumPiedmont High PDH2J 
0 6,325Field HousePiedmont High PDH4J 
0 85,000Gym BleachersPiedmont Middle PDM1E
0 26,400Ticket BoothPorter Ridge High PRH2J 
0 405,000Replace TrackParkwood High PWH1J 
0 39,545Lighting Under Bleachers and FencingParkwood High PWH2J 
0 156,145Football FieldParkwood High PWH6J 
0 25,445Softball & Baseball Field BackstopsParkwood High PWH8J 
0 1,926,551Athletic FacilitiesSun Valley High SVH10J 
0 278,000Lighting for Baseball & Softball FieldsSun Valley High SVH1E
0 90,000Stadium FencingWalter Bickett Education Center WBE1E
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Improvements to Athletic Fields and Facilities
0 58,942Sidewalk ReplacementWeddington High WDH1E

3,797,530Improvements to Athletic Fields and FacilitiesTotal 0

New or Expansion Facilities
0 831,600Administration/Guidance AdditionPiedmont Middle PDM6E
0 2,949,408New GymPiedmont Middle PDM8J 
0 2,993,911New GymParkwood Middle PWM4J 
0 750,000Administration AdditionParkwood Middle PWM7J 
0 2,949,408New GymSun Valley Middle SVM14J 
0 5,500,000Transportation FacilityTransportation Facility UCPS TRAN1E

15,974,327New or Expansion FacilitiesTotal 0
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