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2 NOTICE OF ADVERTISEMENT 

Union County, North Carolina 
Request for Proposals No. 2021-099 
Employee Service Award Program 

Sealed proposals, so marked, will be received by mail or hand delivery to Union County's 
Procurement Department until 2:00 PM on June 29, 2021 at the Union County Government 
Center, Procurement Department. 500 North Main Street, Suite No. 709, Monroe, NC 28112. List 
RFP#2021-099, Concrete Restoration Services on the outside of the envelope of box. 

A Non-Mandatory, Pre-Proposal Conference will be held on Tuesday, June 22, 2021 beginning 
at 2:00 PM EDT at 4600 Goldmine Road, Monroe, NC 28110. Representatives from Union 
County Public Communications will be on-hand to give a brief overview of the project and to 
answer questions. Attendance at this meeting is strongly encouraged. 

Union County, North Carolina, through Public Works, is seeking proposals from qualified 
companies having experience with Concrete Restoration Services to respond to this solicitation. 

RFP No. 2021-099 may be examined at the Union County Government Center, Procurement 
Department, 500 North Main Street, Suite 709, Monroe, NC 28112, Monday through Friday 
between the hours of 8:00 am and 5:00 pm. Copies of the solicitation may be obtained from the 
locations listed below: 

1. Download the Bid Documents from the Union County Web-Site www.unioncountync.gov 
(Procurement Page, Current Bids). 

2. Download the Bid Documents from the State of North Carolina IPS Web-Site 
www.ips.state.nc.us (Bid by Departments, search County of Union). 

Union County (UC) reserves the right to reject any or all proposals, to waive technicalities .and 
to make such selection deemed in its best interest. 

Offerors are required to comply with the non-collusion requirements set forth in the Bidding 
Documents. 

Union County encourages good faith effort outreach to Minority Businesses (HUB Certified) and 
Small Businesses. 
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3 SUBMITTAL DEADLINE AND QUESTION INFORMATION 

3.1 PROPOSAL SUBMISSION DEADLINE 

Proposals shall be sealed and labeled on the outside envelope. RFP 2021-099, Concrete 
Restoration Services. Proposals are to be received by the Union County Procurement 
Department by 2:00 PM EST, June 29, 2021. Any proposals received after this date and 
time shall be rejected without exception. 

Ship, Mail or Hand Deliver Submission Packets Addressed as follows to: 

Union County Government Center 
Procurement Department 
500 North Main Street, Suite 709 
Monroe, NC 28112 
Attention: Corey Brooks, Procurement Specialist 
RFP 2021-099, Concrete Restoration Services 

The proposal must be submitted in printed form and electronically on a non-returnable flash 
drive. One (1) original (marked "ORIGINAL") plus five (5) hard copies of the proposal must 
be submitted. The original proposal package must have original signatures and must be 
signed by a person who is authorized to bind the proposing firm. All additional proposal sets 
may contain photocopies of the original package. 

Electronic (email) or facsimile submissions will not be accepted. 

There is no expressed or implied obligation for Union County to reimburse Offerors for any 
expenses incurred in preparing proposals in response to this request. 

Union County (UC) reserves the right to reject any or all proposals, to waive technicalities 
and to make such selection deemed in its best interest. 

Union County reserves the right to award to multiple vendors. 

3.2 NON-MANDATORY, PRE-BID CONFERENCE 

A Non-Mandatory Pre-Bid Conference will be held on Tuesday, June 22, 2021 beginning 
at 2:00 PM EDT at 4600 Goldmine Road, Monroe, NC 28110. Representatives from Union 
County Public Communications will be on-hand to give a brief overview of the project and 
to answer questions. Although attendance at this meeting and following site visits are not 
mandatory, it is strongly encouraged. Individual requests for site visits will not be 
accommodated. 
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3.3 PROPOSAL QUESTIONS 

Proposal questions will be due on or before June 24, 2021 at 4:00 PM EST. The primary 
purpose of this is to provide participating firms with the opportunity to ask questions, in 
writing, related to the RFP. The County may respond with an addendum to answer applicable 
questions. 

Submit questions by email to Corey Brooks at corey.brooks@unioncountync.gov by the 
deadline shown above. The email should identify the Proposal number and title. All questions 
and answers may be posted as addenda on www.unioncountync.gov and/or 
www.ips.state.nc.us. 

3.4 ADDENDUM 

Union County may modify the RFP prior to the date fixed for submission of proposals by the 
' issuance of an addendum. 

Should an Offeror find discrepancies or omissions in this RFP or any other documents provided 
by Un.ion County, the Offeror should immediately notify the County of such potential discrepancy 
in writing via email as noted above. 

Any addenda to these documents shall be issued in writing. No oral statements, 
explanations, or commitments by anyone shall be of effect unless incorporated in the written 
addenda. Receipt of Addenda shall be acknowledged by the Proposer on Appendix C, 
Addendum and Anti-Collusion Form. 

EMPLOYEE SERVICE AWARD PROGRAM 

4.1 INTRODUCTION 

Union County, North Carolina (hereinafter, "The County") is seeking proposals from 
qualified Proposers for Concrete Restoration Services for the Public Works department. 

Union County intends to award a contract to the Proposer whose solution most closely 
meets the requirements defined in this RFP. The Proposer's proven track record and 
approach towards the successful implementation of these services are critical factors in the 
selection process. 

4.2 COUNTY 

The County (estimated population 239,859 is located in the central, southern piedmont. The 
County provides its citizens with a full array of services that include public safety, 
water/wastewater utilities and sanitation, human services, cultural and recreational activities, 
and general government administration. 

It is the County's intent to continue to demonstrate appreciation to the full- time and benefited 
part-time employees who have completed landmark years of service by presenting them with 
an appropriate level of recognition. 
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5 SCOPE OF WORK 

5.1 OVERVIEW 
This contract generally addresses various sidewalk, driveway, and curb and gutter work 
resulting from Union County Public Works' (UCPW) utility repair activities and the scope will 
typically be to complete concrete repair following a water or sewer repair, but may include 
placement and compaction of backfill or other related work. Other common work may include 
repair of sidewalks and driveways due to settlement or other damage. 

All work must be performed in a neat and professional manner that is aesthetically pleasing 
in order to restore damaged area to "original condition" and all concrete work in traffic areas 
must be finished to provide good ride quality. 

No payment will be made for temporary closure or re-excavation of work areas. 

The Contractor shall have sufficient resources (manpower, supervision, and equipment) 
necessary to perform work to the specifications. 

No additional work or deviation from the project assignments shall be allowed without written 
approval from UCPW. Work requested by the property owner, which is not part of the 
approved assignments/specifications, must be contracted between the property owner and 
the Contractor. Any additional work by the Contractor for the homeowner shall not begin until 
all of Union County's work has been completed and accepted. Union County will not be 
responsible for payment of any additional work performed by the Contractor for property 
owners. The Contractor shall not suggest or recommend additional work to the property 
owners during the performance of the work contracted with Union County. 

No guarantees will be made of size, amount, or quantity of any specified work orders or 

projects. 

5.2 COMPLAINT RESOLUTION PLAN 

The Contractor must provide a supervisor to be available by phone 24 hours a day, 7 days 
a week to answer emergency calls related to the Contractor's work and job sites. 

The Contractor must respond immediately when called with emergency situations involving 
job site safety; unsafe traffic control; ingress/egress concerns or other potentially 
dangerous situations caused by the Contractor's work. 

Non-emergency complaints regarding the Contractor's work/workmanship must be 
responded to within 24 hours. 

The Contractor will immediately correct problems associated with his/her faulty or poor 
workmanship at his/her own expense. 
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5.3 EMERGENCY WORK 

UCPW may require repairs to be made immediately due to major roadway damage or other 
unforeseen circumstances. These projects (work orders) will be of the upmost priority and 
shall be completed immediately. Contractor will be notified of any emergency repairs as 
they exist by UCPW representative. 

5.4 REFERENCES 

Bidder must provide a minimum of five (5) professional references related to this specific 
construction activity. Include company name, address, phone number, and contact 
name(s). 

5.5 CONFORMITY WITH WORK ORDERS AND SPECIFICATION 

The Contractor shall employ sufficient labor and equipment for executing the work to full 
completion in the manner and time required by these specifications. 

The Contractor will be required to execute the work in a continuous and uninterrupted 
manner upon notification by UCPW via fax, email, or phone on each location. It will be the 
responsibility of the Contractor to keep UCPW informed of his/her schedule, work plan, and 
progress and to submit weekly reports in an electronic format approved by UCPW of work 
order status to the appropriate UCPW representative. 

Any person employed by the Contractor or by any Subcontractor during the life of this 
project that, in the opinion of UCPW, does not perform his/her work in a proper and skillful 
manner or is disrespectful, intemperate, or disorderly shall be removed by the Contractor or 
Subcontractor from the project and future worksites with UCPW. 

The supervisor of the crew at a minimum shall speak fluent English as to have the ability to 
communicate with UCPW staff and/or the resident. 

In the event UCPW finds the materials or the finished product in which the materials used 
or the work performed have resulted in an inferior or unsatisfactory product, the work or 
materials shall be removed and replaced by the contractor at no cost to Union County. 

All equipment which is proposed to be used on the work of this contract is to be of sufficient 
size and in such mechanical condition as to meet the requirements of the work and to 
produce a satisfactory quality of work. Equipment used on any portion of the project shall 
be such that no injury to the roadway or other public or private property will result from its 

use. 

5.6 GUARANTEE 

The Contractor shall guarantee all materials and workmanship for a period of one (1) year 
from the date of acceptance by Union County and shall replace any portions that fail 
because of faulty materials or workmanship at no additional cost. Items repaired under the 
provisions shall have an extended warranty period of twelve ( 12) months from the date of 
repair of the item. 
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5.7 PROJECT (WORK ORDERS) 

A project shall be defined as work orders and/or the construction services to be performed 
at a specific location(s). UCPW will submit a work order (standard form) to the contractor 
via fax or email indicating location, type of work to be performed, approximate size area, 
any special conditions, and date to be completed, and contact information. 

5.8 ADJUSTMENT OF MANHOLES, METER AND VALVE BOXES 

The contractor may request UCPW to adjust manholes, meter boxes, valve boxes, etc. 
prior to project completion. This will be completed at no cost to the contractor if adjustments 
to the above items are due in part to UCPW's construction activities. Any damage to these 
structures as a part of the contractor's project completion will be charged against the paid 

sum for that project. 

5.9 RETURN OF COUNTY OWNED TRAFFIC CONTROL DEVICES 

There may be occurrences where UCPW has left traffic control devices at the work site for 
the protection of the public. It shall be the contractor's responsibility to return such 
equipment to the UCPW Operations Center, 4600 Goldmine Road Monroe, NC 281 12, at 

no charge to UCPW. 

5.10 CONCRETE REPAIR 

Description: Work covered by this special provision consists of the removal and 
replacement of concrete driveways, sidewalks, curb/gutter, etc. to match existing area(s). 

• The Contractor must remove concrete or c;1ny other material to the next full slab joint 
(expansion, control joint, etc.), sawing where necessary to assure clean, straight, 
abutting edges before pouring concrete. 

• Concrete shall meet NCDOT standards for Class A and Class B concrete, including 
slump, entrained air (5%), water/cement ratio , etc. 

• The subgrade shall be properly prepared, compacted and adequately dampened to 
prevent excessive water migration from the concrete into the subgrade. Once the 
concrete has been placed and finished, a curing compound shall be sprayed evenly 
across the entire surface of the concrete. 

• Structural components, i.e., steel reinforcement, rebar, etc., shall be used as necessary 
to replace concrete area to original condition. Although seldom, structural components 
shall only be used with UCPW approval. 

• The area is to be cleared of water or loose material and debris, dried and tamped prior 
to concrete installation. 

• Excess or loose material (dirt, debris, stone, concrete, asphalt, etc.) shall be removed 
and disposed. 

Areas where concrete repair is required may be pre-backfilled by UCPW to subgrade or 
finish grade for continued use until repair is completed 

Damage to surrounding concrete during contractor's activities will NOT be subject to 
payment by UCPW. 
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Contractor is required to make contact with property owner prior to repair of any concrete 
driveways, to ensure notification of timeframe necessary for proper repair. 

Measurement: The quantity of installation and/or repair of concrete sections to be paid for 
will be the actual square yards (typical driveway and sidewalk) or linear feet (curb and 
gutter) of concrete measured along the surface which has been incorporated into the 

completed and accepted work. 

Payment: The quantity of concrete, measured as provided above, will be paid for at the 
contract unit price per square foot (SF) or linear foot (LF). Such payment will be full 
compensation for all work covered by this special provision, including but not limited to 
furnishing, forming, and placing concrete and all work incidental to the completion of the 
installation and/or repair. Excess or loose material (dirt, debris, stone, concrete, asphalt, 
etc.) shall be removed from the installation and/or repair area and disposed of 

appropriately. 

Payment will be made under: 

4-inch Concrete (Class A) 0/W & S/W - Typical. ........................................... SF 

6-inch and deeper Concrete (Class A) D/W ...... ......... .. .. .. .. ... ......... ... .... .. SF 

2'-6" Concrete Curb & Gutter (Class B)........ .. .. .... .. ................... .. .. .. ... .... LF 

5.11 LANDSCAPING 

Contractor shall communicate and coordinate landscape restoration with landscaping 
contractors currently under contract with UCPW. Contact information will be provided to the 
awarded bidder upon Notice to Proceed. 

MISELLANEOUS ITEMS 

6.1 TRAFFIC CONTROL 

The Contractor is responsible for notifying the Union County Communications (Police & 
Fire) and NCDOT of any work where the number of travel lanes is reduced from normal 

conditions. 

The Contractor shall install advance warning signs for the project(s) as necessary. The 
Contractor shall begin construction activity on a street on the scheduled date for the closing 

of the travel lane. 

During daily construction work hours, the Contractor will maintain at least one lane of traffic. 
During periods of construction inactivity, all lanes of traffic will be open unless otherwise 

specified. 

Contractor will not be required to obtain NCDOT Encroachment Agreements, while working 
within NC DOT Right-of-Ways, prior to any work related to this contract as a result of UCPW 
construction activities. However, Contractor must comply with the requirements set forth in 
the NCDOT Encroachment Agreement. 
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