
AGENDA 
UNION COUNTY BOARD OF COMMISSIONERS 

Regular Meeting 
Monday, December 15, 2008 

7:00 P.M. 
Board Room, First Floor 

Union County Government Center 
500 North Main Street 

 Monroe, North Carolina 
 

www.co.union.nc.us
 
6:00 P.M. - Closed Session 
 
1.         Opening of Meeting  

a.   Invocation  
b.  Pledge of Allegiance  
c.   Special Recognitions  

1. Jerry Simpson, Cooperative Extension Director (Retirement) 
2. Tax Administrator's Office - Recipient of 2008 North Carolina Association 

of Assessing Officers Most Distinguished Award  
 
2. Public Hearing - Re:  Town of Wingate's ETJ  

Appointments to Wingate's Planning Board (2 Regular Members and 1 Alternate) 
and Board of Adjustment (2 Regular Members and 1 Alternate) 

 ACTION REQUESTED:  Conduct public hearing 
 
3. Public Hearing - Debt Restructuring/Refunding Bonds 

ACTION REQUESTED:  Conduct public hearing 
 

4.   Informal Comments 
 
5.         Additions, Deletions and/or Adoption of Agenda  

ACTION REQUESTED:   Adoption of Agenda 
 
6.   Consent Agenda  
            ACTION REQUESTED:  Approve items listed on the Consent Agenda 
 
7.  Public Information Officer's Comments 
 
OLD BUSINESS: 
 
8. Appointments of Commissioners to Boards and Committees  

1. Community Transportation Improvement Plan Steering Committee - Work  
Is Completed for Committee --- No Appointment is Necessary 

2. Piedmont Area Mental Health, Developmental Disabilities & Substance Abuse  
  Board 
3. Transportation Advisory Board 
4. Yadkin Pee Dee Board of Directors 
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 ACTION REQUESTED:  Appoint Commissioner-Representatives  
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9.   Request for Qualifications (RFQ's) for Legal Services 

ACTION REQUESTED: Consider RFQ and provide such revisions as may be desired by 
the Board 
 

10.   Report on Cost/Feasibility of Televising Other County Appointed Board Meetings 
ACTION REQUESTED:  Instruct staff to proceed with steps necessary to accomplish the 
televising of meetings of the Planning Board, Board of Adjustments and Board of 
Equalization and Review 
 

11.   Resolution on Not Changing Composition of Board 
 ACTION REQUESTED:  Adopt draft resolution 
 
12.   Disclosure Statement 

ACTION REQUESTED:  Discuss requiring Disclosure Statement for membership of one 
or more boards/committees 

 
NEW BUSINESS: 
 
13.   Adoption of Bond Order 

ACTION REQUESTED:  Adopt the Bond Order Authorizing the Issuance of Not to 
Exceed $80,000,000 General Obligation Refunding Bonds of the County of Union, North 
Carolina 

 
14.   Presentation from Piedmont Behavioral Healthcare 

ACTION REQUESTED:  Accept brief presentation from Dan Coughlin, Area Director, 
and Pam Shipman, Deputy Area Director of Piedmont Behavioral Healthcare 

 
15.  Annual Financial Report 

a.   Presentation and Acceptance of Comprehensive Annual Financial Report 
for the Fiscal Year Ended June 30, 2008 

 ACTION REQUESTED:  Accept report 
b.   Adoption of Budget Ordinance Amendment #12 Appropriating  

Encumbrances and Special Purpose Amounts as Identified in the Annual 
Financial Report 

   ACTION REQUESTED:  Adopt Budget Ordinance Amendment #12 
 
16. Parks and Recreation Department 

a. Request to Apply/Approval of 2009 Park and Recreation Trust Fund (PARTF) 
Grant 
ACTION REQUESTED:  Authorize Parks and Recreation to apply for the 2009 
PARTF Grant, requesting $500,000 in grant funds from the State, and a match 
by Union County in the amount (not to exceed) $672,685, for Phase III 
development of the Passive Area at Jesse Helms Park and authorize County 
Manager to execute upon completion the application and the contract, if awarded 
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17.      Public Works Department 
a. Contract Administration and Construction Inspection - Twelve-Mile Creek Waste 

Water Treatment Plant 
1. Resolution to Exempt Particular Projects from the Competitive Proposal 

Engineering Provisions of G.S. 143-64.31 
            2.   Hazen and Sawyer Environmental Engineers & Scientists agreement for 

Twelve Mile Creek WWT Plant Reliability Improvements Construction 
Management Services (Task Order # 21) in the lump sum amount of 
$230,255 (NTE)  

3.    Hazen and Sawyer Environmental Engineers & Scientists agreement for  
Twelve Mile Creek WWT Plant Odor Control Improvements Construction 
Management Services (Task Order # 22) in the lump sum amount of 
$267,030 (NTE)  

 ACTION REQUESTED:  Adopt Resolution and Authorize Manager to approve 
Task Orders #21 and #22 with Hazen and Sawyer 

b. Update on Yadkin Pee Dee Planning Group 
ACTION REQUESTED:  Hear presentation and accept purpose statement of the 
Yadkin Pee Dee Planning Group 

c. Comment Letter on Yadkin Pee Dee Basin Plan - 2008 
ACTION REQUESTED:  Authorize staff to provide comments as presented on 
behalf of Union County Board of Commissioners 

d. Comment Letter on 401 Water Quality Certification Yadkin Hydroelectric Project 
ACTION REQUESTED:  Authorize staff to provide comments as presented on 
behalf of Union County Board of Commissioners 

 
18. Consultation on Amendment to Water Conservation Ordinance to Provide for Two-

Day Per Week Irrigation Schedule 
 ACTION REQUESTED:  Consultation - No Action Required 
 
19. Proposal on Strategic Planning Process 

ACTION REQUESTED:  Authorize staff to contract with Wallace, Roberts and Todd as 
well as Results Management Group to facilitate a strategic planning session of the Board 
of Commissioners as well as to conduct pre-session interviews as necessary (Note: Staff 
would propose that the session be scheduled for sometime in January, if possible) 

 
20. TEI Ventures "Wildfire Connections"  

a. Resolution to Lease Space on Exterior of Government Center for the Placement 
of Wireless Radio Transceivers 

b. Attachment Agreement with TEI Ventures "Wildfire Connections"  
ACTION REQUESTED:  Adopt Resolution and authorize County Manger to approve 
Attachment Agreement 

 
21.    Proposed Amendments to Land Use Ordinance to Reconstitute the Planning 

Board and Board of Adjustment 
CHAIRMAN'S RECOMMENDED ACTION:  Initiate amendments to the Land Use 
Ordinance, direct attorney to prepare amendments, and forward to the Planning Board 

 STAFF'S RECOMMENDED ACTION:  Deny approval of proposed amendments 
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22. Voting Delegate for North Carolina Association of County Commissioners' 
ACTION REQUESTED:  Appoint a County Commissioner as a Voting Delegate to the 
NCACC Legislative Goals Conference (January 15-16 in Raleigh, NC) and a 
Commissioner or the Assistant County Manager as Alternate in the event that the 
Delegate cannot attend due to unforeseen circumstances 

 
23.  Discussion of Government Representation 

CHAIRMAN'S RECOMMENDED ACTION:  Seek direction from the Board on the 
desirability of implementing a county-wide task force to examine the issues of Board 
expansion at the January 5, 2009, meeting 

 STAFF'S RECOMMENDED ACTION:  Same 
 
24.    Announcements of Vacancies on Boards and Committees 
 a.    Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)  

Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)  
 Juvenile Defense Attorney 

b.   Adult Care Home Community Advisory Committee  
c.  Nursing Home Advisory Committee 
d.    Board of Health (Vacancy as of January 2008 for a Licensed Optometrist) 
e. Union County Home and Community Care Block Grant Advisory Committee 
ACTION REQUESTED:  Announce vacancies 
 

25.        Manager's Comments 
 
26.        Commissioners' Comments 
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CONSENT AGENDA 
December 15, 2008 

 
 
1. Minutes 
 ACTION REQUESTED:  Approve minutes 
 
2.    Revisions to Union County Personnel Resolution 

a.   Article 1, Section 2 - Coverage 
ACTION REQUESTED:  Accept Technical Amendment to the Union County 
Personnel Resolution - Article I, Section 2 

b.   Article VI, Time Away from Work 
 ACTION REQUESTED:  Adopt Revision to Article VI, Time Away from Work  

  
3. Tax Administrator  
 a.    Sixth Motor Vehicle Billing in the Grand Total of $1,382,501.80 

b. Fifth Motor Vehicle Refund Register for the Period of November 1, 2008 - 
November 30, 2008, in the Amount of $14,829.07- 

c. Fifth Motor Vehicle Refund Register for the Period of November 1, 2008 - 
November 30, 2008, in the Amount of $1,571.31- 

d. Refunds for November 2008 in the Grand Total of $5,054.86 
e. Releases for November 2008 in the Grand Total of $59,452.36 

 f.   Late Elderly/Disabled, Use Value and Religious Exemption Applications  
 ACTION REQUESTED:  Approve Items a-f 
 
4. Cooperative Extension 

ACTION REQUESTED:  Authorize the Manager to take certain actions regarding the 
selection and hire of a new Cooperative Extension Director 

 
5. Adjustments to Pay Grade Assignments  

1) Purchasing Agent from Pay Grade 69 to Pay Grade 73 
2) Assistant Director of General Services from Pay Grade 73 to Pay Grade 75 
3) Dispatcher from Pay Grade 61 to Pay Grade 59; and 
4) Bilingual Program Assistant from Pay Grade 60 to Pay Grade 56 
ACTION REQUESTED:  Approve revision of 2008-2009 Union County Pay and 
Classification Plan by adjusting the pay grade assignment for job classifications for Item 
1-4, above  

 
6. Contracts Over $90,000  

a.   Baker & Taylor, Inc. agreement renewal for book leasing program that 
compliments existing purchase program by providing high demand titles 
availability to library patrons for an annual amount of $98,940 (NTE) 

b.   Manatron, Inc. agreement amendment for upgrading the property tax (collection) 
software for the NC GS 105-277.1B "Circuit Breaker" property tax deferral benefit 
legislation for the lump sum amount of $120,000 (NTE) and extend the 
maintenance / support for the an additional two years for $51,841 (NTE, 1st 
additional year) and $54,433 (NTE, 2nd additional year) 

c.  Manatron, Inc. agreement amendment for upgrading the property tax (Pro Val 
CAMA upgrade) software to a more current release which will improve software 
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interfaces and operation and allow County's software version to be more 
efficiently supported for the lump sum amount of $40,000 (NTE), as well as 
extend the maintenance / support for the an additional two years for $35,000 
(estimated NTE, 1st additional year) and $36,750 (estimated NTE, 2nd additional 
year) 

ACTION REQUESTED: Authorize Manager to Approve a-c (subject to final legal 
approval) 
 

7.   Finance  
 a.    Budget Transfers Report for November 2008  

b.  Report of Contracts Exceeding $50,000 which Require Report to Board of  
Commissioners Pursuant to Manager Delegation Authority for November 2008  

c.   Purchase Orders Greater than $50,000 for November 2008  
 d.    Motor Vehicle Tax Refund Overpayments for November 2008 in the Amount of 

$2,257.02 
 ACTION REQUESTED: Approve a-d  
 
8. Porter Ridge Athletic Association Grants for 2008 and 2009 

ACTION REQUESTED:  Approval of the 2008 and 2009 grant updates with 
contingencies as recommended by staff and endorsed by the Parks and Recreation 
Advisory Committee and authorization for County Manager to approve agreements upon 
completion by the Legal Department 

 
9.  Union County Public Schools - Property Swap (Re: Elementary School L, Poplin 

Road) 
ACTION REQUESTED: 1)  Convey 2.43 acres (Identified on survey as Parcel 2A) to 
UCPS pursuant to G.S. 160A-274; (2) decline right of first refusal on this same property 
in order that it may be exchanged by UCPS for another parcel to facilitate an entrance 
drive for Elementary School L, Poplin Road; and (3) authorize County Manager to 
execute all necessary documents 

 
10. Sheriff's Office 
  a.    DORON Precision Systems, Inc. Driving Simulator Equipment (Funding from 

Forfeiture Funds was included in General Special Revenue Ordinance 
Amendment #9 Approved by Board on November 17, 2008)  

   ACTION REQUESTED:  Authorize purchase of the DORON Precision Systems, 
Inc. driving simulator equipment using the GSA contract pricing 
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NO ACTION REQUIRED 

 
1.       Department of Inspection's Monthly Report for November 2008 
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