AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
Regular Meeting
Monday, December 15, 2008

7:00 P.M.

Board Room, First Floor

Union County Government Center
500 North Main Street
Monroe, North Carolina

WWW.CO0.Union.nc.us

6:00 P.M. - Closed Session

1.

7.

Opening of Meeting

a. Invocation
b. Pledge of Allegiance
C. Special Recognitions
1. Jerry Simpson, Cooperative Extension Director (Retirement)
2. Tax Administrator's Office - Recipient of 2008 North Carolina Association

of Assessing Officers Most Distinguished Award
Public Hearing - Re: Town of Wingate's ETJ
Appointments to Wingate's Planning Board (2 Regular Members and 1 Alternate)
and Board of Adjustment (2 Regular Members and 1 Alternate)
ACTION REQUESTED: Conduct public hearing

Public Hearing - Debt Restructuring/Refunding Bonds
ACTION REQUESTED: Conduct public hearing

Informal Comments

Additions, Deletions and/or Adoption of Agenda
ACTION REQUESTED: Adoption of Agenda

Consent Agenda
ACTION REQUESTED: Approve items listed on the Consent Agenda

Public Information Officer's Comments

OLD BUSINESS:

8.

Appointments of Commissioners to Boards and Committees

1. Community Transportation Improvement Plan Steering Committee - Work
Is Completed for Committee --- No Appointment is Necessary

2. Piedmont Area Mental Health, Developmental Disabilities & Substance Abuse
Board

3. Transportation Advisory Board

4 Yadkin Pee Dee Board of Directors

ACTION REQUESTED: Appoint Commissioner-Representatives


http://www.co.union.nc.us/

10.

11.

12.

Request for Qualifications (RFQ's) for Legal Services
ACTION REQUESTED: Consider RFQ and provide such revisions as may be desired by
the Board

Report on Cost/Feasibility of Televising Other County Appointed Board Meetings
ACTION REQUESTED: Instruct staff to proceed with steps necessary to accomplish the
televising of meetings of the Planning Board, Board of Adjustments and Board of
Equalization and Review

Resolution on Not Changing Composition of Board
ACTION REQUESTED: Adopt draft resolution

Disclosure Statement
ACTION REQUESTED: Discuss requiring Disclosure Statement for membership of one
or more boards/committees

NEW BUSINESS:

13.

14.

15.

16.

Adoption of Bond Order

ACTION REQUESTED: Adopt the Bond Order Authorizing the Issuance of Not to
Exceed $80,000,000 General Obligation Refunding Bonds of the County of Union, North
Carolina

Presentation from Piedmont Behavioral Healthcare
ACTION REQUESTED: Accept brief presentation from Dan Coughlin, Area Director,
and Pam Shipman, Deputy Area Director of Piedmont Behavioral Healthcare

Annual Financial Report

a. Presentation and Acceptance of Comprehensive Annual Financial Report
for the Fiscal Year Ended June 30, 2008
ACTION REQUESTED: Accept report

b. Adoption of Budget Ordinance Amendment #12 Appropriating
Encumbrances and Special Purpose Amounts as Identified in the Annual
Financial Report
ACTION REQUESTED: Adopt Budget Ordinance Amendment #12

Parks and Recreation Department

a. Request to Apply/Approval of 2009 Park and Recreation Trust Fund (PARTF)
Grant
ACTION REQUESTED: Authorize Parks and Recreation to apply for the 2009
PARTF Grant, requesting $500,000 in grant funds from the State, and a match
by Union County in the amount (not to exceed) $672,685, for Phase Il
development of the Passive Area at Jesse Helms Park and authorize County
Manager to execute upon completion the application and the contract, if awarded



17.

18.

19.

20.

21.

Public Works Department
a. Contract Administration and Construction Inspection - Twelve-Mile Creek Waste
Water Treatment Plant
1. Resolution to Exempt Particular Projects from the Competitive Proposal
Engineering Provisions of G.S. 143-64.31
2. Hazen and Sawyer Environmental Engineers & Scientists agreement for
Twelve Mile Creek WWT Plant Reliability Improvements Construction
Management Services (Task Order # 21) in the lump sum amount of
$230,255 (NTE)
3. Hazen and Sawyer Environmental Engineers & Scientists agreement for
Twelve Mile Creek WWT Plant Odor Control Improvements Construction
Management Services (Task Order # 22) in the lump sum amount of
$267,030 (NTE)
ACTION REQUESTED: Adopt Resolution and Authorize Manager to approve
Task Orders #21 and #22 with Hazen and Sawyer
b. Update on Yadkin Pee Dee Planning Group
ACTION REQUESTED: Hear presentation and accept purpose statement of the
Yadkin Pee Dee Planning Group
C. Comment Letter on Yadkin Pee Dee Basin Plan - 2008
ACTION REQUESTED: Authorize staff to provide comments as presented on
behalf of Union County Board of Commissioners
d. Comment Letter on 401 Water Quality Certification Yadkin Hydroelectric Project
ACTION REQUESTED: Authorize staff to provide comments as presented on
behalf of Union County Board of Commissioners

Consultation on Amendment to Water Conservation Ordinance to Provide for Two-
Day Per Week Irrigation Schedule
ACTION REQUESTED: Consultation - No Action Required

Proposal on Strategic Planning Process

ACTION REQUESTED: Authorize staff to contract with Wallace, Roberts and Todd as
well as Results Management Group to facilitate a strategic planning session of the Board
of Commissioners as well as to conduct pre-session interviews as necessary (Note: Staff
would propose that the session be scheduled for sometime in January, if possible)

TEI Ventures "Wildfire Connections"

a. Resolution to Lease Space on Exterior of Government Center for the Placement
of Wireless Radio Transceivers
b. Attachment Agreement with TEI Ventures "Wildfire Connections”

ACTION REQUESTED: Adopt Resolution and authorize County Manger to approve
Attachment Agreement

Proposed Amendments to Land Use Ordinance to Reconstitute the Planning
Board and Board of Adjustment

CHAIRMAN'S RECOMMENDED ACTION: Initiate amendments to the Land Use
Ordinance, direct attorney to prepare amendments, and forward to the Planning Board
STAFF'S RECOMMENDED ACTION: Deny approval of proposed amendments



22.

23.

24,

25.

26.

Voting Delegate for North Carolina Association of County Commissioners'
ACTION REQUESTED: Appoint a County Commissioner as a Voting Delegate to the
NCACC Legislative Goals Conference (January 15-16 in Raleigh, NC) and a
Commissioner or the Assistant County Manager as Alternate in the event that the
Delegate cannot attend due to unforeseen circumstances

Discussion of Government Representation

CHAIRMAN'S RECOMMENDED ACTION: Seek direction from the Board on the
desirability of implementing a county-wide task force to examine the issues of Board
expansion at the January 5, 2009, meeting

STAFF'S RECOMMENDED ACTION: Same

Announcements of Vacancies on Boards and Committees

a. Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)
Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)
Juvenile Defense Attorney

Adult Care Home Community Advisory Committee

Nursing Home Advisory Committee

Board of Health (Vacancy as of January 2008 for a Licensed Optometrist)

e. Union County Home and Community Care Block Grant Advisory Committee
ACTION REQUESTED: Announce vacancies

Qoo

Manager's Comments

Commissioners' Comments



CONSENT AGENDA
December 15, 2008

Minutes
ACTION REQUESTED: Approve minutes

Revisions to Union County Personnel Resolution

a. Article 1, Section 2 - Coverage
ACTION REQUESTED: Accept Technical Amendment to the Union County
Personnel Resolution - Article |, Section 2

b. Article VI, Time Away from Work
ACTION REQUESTED: Adopt Revision to Article VI, Time Away from Work

Tax Administrator
a. Sixth Motor Vehicle Billing in the Grand Total of $1,382,501.80

b. Fifth Motor Vehicle Refund Register for the Period of November 1, 2008 -
November 30, 2008, in the Amount of $14,829.07-

C. Fifth Motor Vehicle Refund Register for the Period of November 1, 2008 -
November 30, 2008, in the Amount of $1,571.31-

d. Refunds for November 2008 in the Grand Total of $5,054.86

e. Releases for November 2008 in the Grand Total of $59,452.36

f. Late Elderly/Disabled, Use Value and Religious Exemption Applications

ACTION REQUESTED: Approve Items a-f

Cooperative Extension
ACTION REQUESTED: Authorize the Manager to take certain actions regarding the
selection and hire of a new Cooperative Extension Director

Adjustments to Pay Grade Assignments

1) Purchasing Agent from Pay Grade 69 to Pay Grade 73

2) Assistant Director of General Services from Pay Grade 73 to Pay Grade 75

3) Dispatcher from Pay Grade 61 to Pay Grade 59; and

4) Bilingual Program Assistant from Pay Grade 60 to Pay Grade 56

ACTION REQUESTED: Approve revision of 2008-2009 Union County Pay and
Classification Plan by adjusting the pay grade assignment for job classifications for Iltem
1-4, above

Contracts Over $90,000

a. Baker & Taylor, Inc. agreement renewal for book leasing program that
compliments existing purchase program by providing high demand titles
availability to library patrons for an annual amount of $98,940 (NTE)

b. Manatron, Inc. agreement amendment for upgrading the property tax (collection)
software for the NC GS 105-277.1B "Circuit Breaker" property tax deferral benefit
legislation for the lump sum amount of $120,000 (NTE) and extend the
maintenance / support for the an additional two years for $51,841 (NTE, 1st
additional year) and $54,433 (NTE, 2nd additional year)

C. Manatron, Inc. agreement amendment for upgrading the property tax (Pro Val
CAMA upgrade) software to a more current release which will improve software

5



10.

interfaces and operation and allow County's software version to be more
efficiently supported for the lump sum amount of $40,000 (NTE), as well as
extend the maintenance / support for the an additional two years for $35,000
(estimated NTE, 1st additional year) and $36,750 (estimated NTE, 2nd additional
year)
ACTION REQUESTED: Authorize Manager to Approve a-c (subject to final legal
approval)

Finance
a. Budget Transfers Report for November 2008
b. Report of Contracts Exceeding $50,000 which Require Report to Board of

Commissioners Pursuant to Manager Delegation Authority for November 2008
C. Purchase Orders Greater than $50,000 for November 2008
d. Motor Vehicle Tax Refund Overpayments for November 2008 in the Amount of
$2,257.02
ACTION REQUESTED: Approve a-d

Porter Ridge Athletic Association Grants for 2008 and 2009

ACTION REQUESTED: Approval of the 2008 and 2009 grant updates with
contingencies as recommended by staff and endorsed by the Parks and Recreation
Advisory Committee and authorization for County Manager to approve agreements upon
completion by the Legal Department

Union County Public Schools - Property Swap (Re: Elementary School L, Poplin
Road)

ACTION REQUESTED: 1) Convey 2.43 acres (Identified on survey as Parcel 2A) to
UCPS pursuant to G.S. 160A-274; (2) decline right of first refusal on this same property
in order that it may be exchanged by UCPS for another parcel to facilitate an entrance
drive for Elementary School L, Poplin Road; and (3) authorize County Manager to
execute all necessary documents

Sheriff's Office

a. DORON Precision Systems, Inc. Driving Simulator Equipment (Funding from
Forfeiture Funds was included in General Special Revenue Ordinance
Amendment #9 Approved by Board on November 17, 2008)
ACTION REQUESTED: Authorize purchase of the DORON Precision Systems,
Inc. driving simulator equipment using the GSA contract pricing



1.

NO ACTION REQUIRED

Department of Inspection's Monthly Report for November 2008



"R OFFICE OF THE COMMISSIONERS AND MANAGER

&9 500 N. Main St., Room 921 « Monroe, NC 28112 « Phone {704) 283-3810 « Fax (704) 282-0121

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the Union County Board of
Commissioners will hold a special meeting on Monday, December 15, 2008, at
6:00 p.m. in the Commissioners’ Conference Room, first floor, Union County
Government Center, 500 North Main Street, Monroe, North Carolina, for the
purpose of going into closed session: 1) to discuss matters relating to the
location or expansion of industries or other businesses in the area served by the
public body, including agreement on a tentative list of economic development
incentives that may be offered by the public body in negotiations in accordance
with G.S. § 143-318.11(a)(4); and 2} to consult with an attorney in order to
preserve the attorney-client privilege in accordance with G.S. 143-318.11{a)(3).

Z Aty g 7 @ﬁm‘,& oy

Lanny Openshaw, Chairman
Union County Board of Commissioners



k. OFFICE OF THE COMMISSIONERS AND MANAGER

b
' j 500 N. Main St., Room 921 « Monroe, NC 28112 « Phone (704)283-3810 = Fax (704)282-0121
A

Staff Contact:
Brett Vines 704-283-3546/704-361-4133

brettvines(@co.union.ne¢.us
oA LEEM

News Release

Jerry Simpson to Retire =~ MEEINGDATE Lol '

November 21, 2008, Monroe, NC - Union County Cooperative Extension Director Jerry
Simpson will retire on December 31. Simpson has been director in Union County for the past 10
years.

Simpson started his career with Cooperative Extension in Raleigh in June 1977 as an extension
swine specialist managing the genetic evaluation program for North Carolina pork producers.
After four years he returned to a cross-county livestock agent position with Cabarrus and Stanly
counties where he conducted educational programs for swine and beef producers. He came to
Union County in December 1981 as a livestock agent working with pork and corn producers and
became Cooperative Extension director in 1998.

“As a Union County native, [ am grateful to have been able to spend so much of my career in my
home county,” Simpson said. “Agriculture continues to play a major role in the economy of
Union County, and I have and will remain an advocate for the lives and land of those who serve
in the most noble of professions.”

Simpson says the greatest satisfaction for an Extension educator is to witness the success of
others that comes as a result of information they supplied. “I will miss that and the relationships
that develop,” he said.

One of Simpson’s proudest accomplishments is his formation of Union County’s 4-H and Youth
Development Foundation and the opportunity it will provide to Union County young people. “I
am grateful to the past Extension agents and volunteer leaders who lifted me up and provided me
with opportunities to achieve success,” he said. “The foundation is my way of saying thank you
to them for what success I have realized.”

“I applaud Jerry for his years of dedicated service to the citizens of Union County,” said Union
County Board of Commissioners Chairman Allan Baucom. “He has been an outstanding
advocate of the agricultural community in our county.”

Simpson says retirement is a poor choice of words for someone who is only 55. “I prefer to
think of it more like Tim McGraw and his song ‘In my next 30 years.’”

HHt



UNION COUNTY

Office of the Tax Administrator 704-283-3746
300 N. Main Street 704-283-3616 Fax
P.O. Box 97

John C. Petoskey
Tax Administraior

Monroe, NC 28111-0097

NEWS RELEASE

Tax Office Wins Award

November, 2008, Monroe, NC — The Union County Tax Administrator’s Office has
won the 2008 North Carolina Association of Assessing Officers Most Distinguished
Jurisdiction Award for its innovative approach to defending 2008 revaluation property
values during the Board of Equalization and Review. The award was presented to Tax
Administrator John Petoskey at the North Carolina Association of Assessing Officers
Conference last week in Greensboro, North Carolina.

The Tax Administrator’s Office conducted a revaluation of real property in Union
County for 2008. On March 20, nearly 90,000 change of assessment notices were mailed
to property owners. Of those more than 5,100 valuations were appealed to the Tax
Administrator’s Office and 1,395 of those appeals were heard by the Board of
Equalization and Review.

Defense of property values at the Board of Equalization and Review revolved around two
primary approaches. The first was a comparable sales book, organized by appraisal area,
of over 12,000 vacant and improved sales gathered during the revaluation. The book,
developed by Real Estate Appraisal Division Manager Phil Every, was a major departure
from the past practice of conducting individual comparable sales appraisals for the
defense of every property valuation appeal.

A statistical summary was provided at the end of each appraisal area showing the number
of sales, mean, median, the high value and the low value. Comparisons could then be
easily made between the appellant’s property and the statistical norms for properties in
the same neighborhood, having the same grade and other homogeneous characteristics by
anyone using the book.

Copies of the comparable sales book were provided to each member of the Board of
Equalization and Review to use during the meetings, to the appellant, so that they could
see the Tax Office data while presenting their evidence, and to the public at the Tax
Assessor’s customer service counter. The fact that this one sales book was created in
advance, could be used to defend every property valuation, and was easy to use, greatly
expedited the entire appeal process.



The second approach to defending property valuation during the Board of Equalization
and Review was developed and implemented by GIS Specialist Amy Nicholson. Using
the Tax Assessor’s geographic information system, Amy was able to access an online,
real-time, interactive data system which allowed information to be projected on a screen
for the board, staff and appellants to review during appeal hearings. The data displayed
included a property map of the parcel, flood lines, sewer lines, utility easements, aerial
photography, ownership information, and much more.

Other databases accessed through the data system included the Register of Deeds
website, Tax Public Inquiry, Appraisal Property Record Cards, and PowerPoint slides
detailing the appraisal methodology used to value the property.  This real-time,
interactive data system allowed all parties involved to immediately view relevant data
and validate or disprove claims.

“This program took several weeks preparation up front, but paid off down the road,” said
Tax Administrator John Petoskey. “In the end, it saved considerable time in preparing
appeals each day before the Board of Equalization and Review. It was well received by
both the board and the public. It gave creditability to the entire assessment process by
allowing users to see for themselves where the numbers came from and that back up did
exist. It enhanced the perception and reality of ‘openness’ and served to educate the
public on the current market.”

Ht



AGENDA ITEM

A

TOWN OF WINGATE

P. O. BOX 367 TOWN COMMISSIONERS
WINGATE, N. C. 28174 BARRY GREEN
JOHNNY JACUMIN

TELEPHONE: 704-233-4411 JOHN MANGUM
FAX: 704-233-4412 BRENT MOSER

BLAIR STEGALL

November 5, 2008

Lynn West

Union County Clerk
500 N. Main St.
Room 925

Monroe, NC 28112

Dear Ms. West:

I recently contact Al Greene regarding this matter, and he directed me to you. Earlier this year, the
Town of Wingate enacted extraterritorial jurisdiction (ETJ) for the purpose of regulating land uses up
to one mile outside of the Town’s municipal limits. Part of the process of enacting ETJ is that the
Union County Commissioners have to appoint representatives from the ETJ to serve on the Wingate
Planning Board and Board of Adjustments.

Enclosed, please find a copy of a resolution passed by the Wingate Board of Commissioners
requesting the Union County Commissioners make those appointments. 1 am also enclosing a list of
names for their consideration. During the public hearing process of enacting ETJ, the town collected
the names of people from the ETJ area interested in serving on one of the two boards. The enclosed
names are not necessarily preferred, or endorsed, by the Wingate Board of Commissioners. They are
provided so as to assist the Union County Commissioners find people willing to volunteer their
service.

Thank you for your assistance in bringing this before the Union County Commissioners. If you have
any questions or need additional information, please do not hesitate to contact me.

Sincerely,

anchard
Town Administrator

Enclosures

Ce: Al Greene, County Manager



RESOLUTION
REQUEST UNION COUNTY BOARD OF COMMISSIONERS APPOINT ETJ
MEMBERS

WHEREAS, the Wingate Town Board wishes to comply with NCGS 160A-362 which
states that as a result of extraterritorial jurisdiction, a means of proportional

representation based on population for residents of the extraterritorial area be provided,
and; '

WHEREAS, the Union County Board of Commissioners is the appointing authority for
the extraterritorial jurisdiction area of Wingate; and

WHEREAS, three such representatives shall be appointed to the Wingate Planning Board
(two regular members and one alternate) and three such representatives shall be
appointed to the Wingate Board of Adjustments {(two regular members and one alternate);

THEREFORE BE IT RESOLVED that the Wingate Town Board hereby requests the
Union County Board of County Commissioners appoint three representatives from the
extraterritorial jurisdiction area to the Wingate Planning Board and three representatives

from the extraterritorial jurisdiction area to the Wingate Board of Adjustments, in
accordance with NC GS 160A-362.

Adopted this fifteenth day of July, 2008.

A ntd

Bill G. Brasweli, Mayor

Attest:
e g
Karen Wingo, Clerk
“\uummm,,,
’I
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ABORTH CAROLINA,
IACENION COUNTY.

AFFIDAVIT OF PUBLICATION

368 8 Before the undersigned, a Notary Public of said County and State, daly
N S mmissioned, qualitied, and _lg_tEn‘:ei by law 1o administer oaths,

rsonally appeared . . . . PatDeese ............... e
gifno being first dely sworn, deposes and says: that heds ........
. Principal Clerk . .. . ... .. engaged In the publieation

+§ a newspaper kmown as The Enguirer-Sourpal, published, issued, and

tered as aecopd class mall in the City of Monroe in said County and

B Bate; that he is authorized to make this affidavit and sworn statement;

St the motice or ather legal advertisement, a true copy of which is

S @tached hereto, was published iIn The Enquirer-Journal on the following
tes:

*Jd that the snid newspaper in which sach nolice, paper, docoment, or
#5%ral sdvertisement was poblished wag, at the time of each and every suth

blication, a newspaper meeting all the requirements and qoalifications
Seetion 1-597 of the Genecrsl Statutes of North Caroline and waz a
alfied newspaper within the meaning of Section I-597 of the General

............................

Inches:/§ " L
MONROE, N.C. -{Qg. U 2008
. . ’ Ad#
M 9@£ r ACCOUNT #: aﬂ"”:! E
COST: § _i 9/ ",

~~IN ACCOUNT WITH--

The Enguirer-Journal

500 w. Jeffereon St
Monroe, N.C. 28111-5040

Important Legal Document, Please Retain
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TGD1NDMDWP PAGE 82

I, Edmondion, Editor and publisher of The Home News, a newspaper publi in
Union County, §o hereby certify the attached notice to have been published in safl news-
paper, once a wiek for

successive weeks, beginning with the igsue of

, 204, and ending with the issue of Jt@nie 1, 20 ¢

wom to and subscribed before me, this the
day of

1/ &
, 2007,

uéjm L. A

My commission expires 2/18/20"

Marshville, N.C. M, 2080

-
H

In accoumt withiThe Home News
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda item No. <3 d {3)

{Central Admin. use only)

SUBJECT: Debt Restructuring - Refunding Bonds
DEPARTMENT: Finance PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Bond Order Kai Nelson
TELEPHONE NUMBERS:

704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: 1. ) Hold Public Hearing and 2.) Adopt the Bond
Order Authorizing the Issuance of Not to Exceed $80,000,000 General Obligation Refunding
Bonds of the County of Union, North Carolina

BACKGROUND: At the Commission's November 17 meeting, the Board authorized the County
Manager to proceed with the restructuring of the County's 2004, 2005 and 2007 Variable Rate
General Obligation Bonds. The Plan contains two components. The first component is the
replacement of various liquidity providers and remarketing agents (Series 2004 and Series
2007C) with BB&T. The second component is the refunding of the 2005 Bonds with a fixed rate
refunding.

At the Commission's special meeting of November 26, the Board took action to complete the
first component of the plan. The County is currently scheduled to transfer the remarketing and
liquidity to BB&T on December 17 and 18.

Also at the November 26 meeting, the Board took action to begin a series of steps in connection
with the refunding of the 2005 variable rate bonds. At that meeting, the Board calied for a public
hearing (a requirement of the statutes) and introduced the Bond Order.

For the December 15 meeting, the Board is requested to hold the public hearing. Following any
public comments and as part of the action agenda, the Board will be requested to adopt the
Refunding Bond Order. The Refunding Bond Order is the "broad" authority to refund the bonds.
The details of the Refunding Bonds such as the terms of the sale, approval of the offering
document, maturity schedule, call/redemption provisions, etc. will appear in a Bond Resolution
that the Board will be requested to consider in a January meeting. LGC approval will likely be



scheduled for their first meeting in February with the sale occurring shortly thereafter.

FINANCIAL IMPACT: Since the commencement of the market turmoil in mid-September, the
County has been incurring about $9K-$12 in unbudgeted higher interest costs each day. The
restructuring of the debt will substantially reduce the County's currently unbudgeted high interest
costs. The debt restructuring plan will be implemented in a manner to minimize the impact on
2009, 2010 and 2011 budgets (through the deferral of some limited principal) with marginal
additional interest costs beginning in 2012 (about $700K or 3.5%).

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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NORTH CAROLINA,
UNION COUNTY.

AFFIDAVIT OF PUBLICATION

Before 1be undersigned, a Notary Pablic of said County apd State, dualy
commissioned, qualified, and authorized by law to administer oaths,

personelly appeared . . . . Pat Dec se ........ e
" who being first_duly sworn, deposes and says: that he is .. .... ..
CPrincipal Clerk | ... ... ... engaged in the publication

ni I newspaper kmown as The Eaquirer-Journal, published, issoed, and
entered a3 second clags mail in the City of Monroe in said County and
State; tha! ke is authorized to make this affidavit and sworn stmtement;
that the motice or other iegal advertisement, & true copy of which is
atinched hereto, wap published in The Enquirer-Josrnal an the following
dates:

and that the said newspaper in whick such notice, paper, document, or
legal advertisernent was published was, at the time of each ard every such
publication, 3 newspaper meeting all the requirements and qualifications
of Section 1.597 of the General Statutes of North Carolina and was a
qualilied newspaper within the meaaing of Section 1-597 of the General
Statutex of North Caroliaa.

/iw@af....;_

My Commission expires:

Aot Inches:/4% Q e ___._.2_065_

MONROE, N.C.

. Ad# .
M ifﬁ_ﬁ_&m ACCOUNT ¢ 0K 100/67

COST: $ /"'&L_IQ_

—IN ACCOUNT WITH—

Che Enquirer-Iournal

P.0. Box 5040
500 W, Jefterson St
Monroa, N.C. 28111-5040

Important Legal Document, Please Retain



NOTICE OF PUBLIC HEARING
BOND ORDER AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $80,000,000
GENERAL OBLIGATION REFUNDING BONDS OF THE COUNTY OF UNION, NORTH CAROLINA

WHERFEAS, the County of Union, North Carelina (the “County”) has issued (1) $50,000,000 aggregate
principal amount of the County’s Variable Rate General Obligation Bonds, Series 2005A, of which $44,000,000 is
currently outstanding; (2) $20,000,000 aggregate principal amount of the County’s Variable Rate General
Obligation Bonds, Series 2005B, of which $17,600,000 is currently outstanding; and (3) $20,000,000 aggregate
principal amount of the County’s Variable Rate General Obligation Bonds, Series 2005C, of which $17,600,000 is
currently outstanding {collectively, the “2005 Bonds");

WHEREAS, the Board of Commissioners of the County of Union, North Carolina (the “Board of
Commissioners'"y deems it advisable to refund the 2005 Bonds;

WHEREAS, an application has been filed with the Secretary of the Local Govemment Commission of
North Carolina requesting Commission approval of the bonds hereinafter described as required by the Local
Government Bond Act, and the Secretary of the Local Government Commission has notified the Board of
Commissioners that the application has been accepted for submission to the Local Government Commission.

NOW, THEREFORE, BE IT ORDERED by the Board of Commissioners of the County of Union, North
Carolina, as follows:

Section 1. The Board of Commissioners deems it advisable to refund all of the outstanding
aggregate principal amount of the 2005 Bonds.

Section 2. To raise the money required to pay the costs of refunding the 2005 Bonds as set forth
above, General Obligation Refunding Bonds of the County are hereby authorized and shall be issued pursuant to the
Local Government Bond Act of North Carolina. The maximum aggregate principal amount of such General
Obligation Refunding Bonds authorized by this bond order shall be and not exceed $80,000,000.

Section 3. A tax sufficient to pay the principal of and interest on said General Obligation Refunding
Bonds when due shall be annually levied and collected.

Section 4. A sworn statement of the County’s debt has been filed with the Clerk to the Board of
Commissioners and is open to public inspection.

Section 5. This bond order is effective on its adoption.

The foregoing order has been introduced and a sworn statement of debt has been filed under the Loeal
Government Bond Act showing the appraised value of the County of Union, North Carolina to be $22,520,489,606
and the net debt thereof, including the proposed bonds to be $598,513,658. A tax will be levied to pay the principal
of and interest on the bonds if they are issued. Anyone who wishes to be heard on the questions of the validity of
the bond order and the advisability of issuing the bonds may appear at a public hearing or an adjournment thereof to
be held in the Union County Government Center, First Floor, Board Room, Monree, North Carolina, at 7:00 p.m. on
the 15th day of December, 2008.

/s/ Lynn West

Clerk to the Board of Commissioners
County of Union, North Carolina



BOND ORDER AUTHORIZING THE ISSUANCE OF NOT T0O EXCEED $80,000,000
GENERAL OBLIGATION REFUNDING BONDS OF THE COUNTY OF UNION, NORTH CAROLINA

WHEREAS, the County of Union, North Carolina (the “County”) has issued (1) $50,000,000 aggregate
principal amount of the County’s Variable Rate General Obligation Bonds, Series 2005A, of which $44,000,000 is
currently outstanding; (2) $20,000,000 aggregate principal amount of the County’s Variable Rate General
Obligation Bonds, Series 2005B, of which $17,600,000 is currently outstanding; and (3) $20,000,000 aggregate
principal amount of the County's Variable Rate General Obligation Bonds, Series 2005C, of which $17,600,000 is
currently outstanding (collectively, the “2005 Bonds™);

WHEREAS, the Board of Commissioners of the County of Union, North Carolina (the “Board of
Commissioners”) deems it advisable to refund the 2005 Bonds;

NOW, THEREFORE, BE IT ORDERED by the Board of Commissioners of the County of Union, North
Carolina, as follows:

Section 1. The Board of Commissioners deems it advisable to refund all of the outstanding
aggregate principal amount of the 2005 Bonds.

Section 2. To raise the money required to pay the costs of refunding the 2005 Bonds as set forth
above, General Obligation Refunding Bonds of the County are hereby authorized and shall be issued pursuant to the
Local Govemment Bond Act of North Carolina. The maximum aggregate principal amount of such General
Obligation Refunding Bonds authorized by this bond order shall be and not exceed $80,000,000.

Section 3. A tax sufficient to pay the principal of and interest on said General Obligation Refunding
Bonds when due shall be annually levied and collected.

Section 4. A sworn statement of the County’s debt has been filed with the Clerk to the Board of
Commissioners and is open to public inspection.

Section 5. This bond order is effective on its adoption.
The foregoing order was adopted on the 15th day of December, 2008 and is hereby published this __ day

of December, 2008. Any action or proceeding questioning the validity of the order must be begun within 30 days
after the date of publication of this notice.

/s/ Lynn West

Clerk to the Board of Commissioners
County of Union, North Carolina

PPAB 1511098v1



Extract of Minutes of a regular meeting of the Board of Commissioner of
the County of Union, North Carolina held at the Union County
Government Center, First Floor, Board Rocom, Monroe, North Carolina,
at 7:00 p.m. on December 15, 2008.

x * *

The following members were present:

The following members were absent:

Also present:

The Clerk to the Board reported to the Board of Commissioners that the bond order titled, “BOND
ORDER AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $80,000,000 GENERAL OBLIGATION
REFUNDING BONDS OF THE COUNTY OF UNION, NORTH CAROLINA" was introduced at the special
meeting of the Board of Commissioners on November 26, 2008, and was published on November
2008, with notice that the Board of Commissioners would hold a public hearing thereon on December 15,
2008 at 7:00 p.m..

At _: p.m, the Chairman of the Board of Commissioners announced that the Board of
Commissioners would hear anyone who wished to be heard on the questions of validity of the bond order
and the advisability of issuing the General Obligation Refunding Bonds. At the direction of the
Chairman, the Clerk to the Board distributed the bond order and the published notice of hearing to all
requesting them.

After the Board of Commissioners had heard all persons who requested to be heard in connection

with the foregoing questions, Commissioner moved that the public hearing be closed. The
motion was seconded by Commissioner and was unanimously adopted.
Commissioner moved that the Board of Commissioners adopt without change or

amendment, and direct the Clerk to the Board to publish a notice of adoption as prescribed by The Local
Government Bond Act, the bond order titled, “BOND ORDER AUTHORIZING THE ISSUANCE OF NOT TO
EXCEED 580,000,000 GENERAL OBLIGATION REFUNDING BONDS OF THE COUNTY OF UNION, NORTH
CAROLINA", which was introduced at the meeting of the Board of Commissioners held on November 26,
2008.

The motion was seconded by Commissioner and was unanimously adopted.

Lynn West
Clerk to the Board

PPAB 1511112v1



POLICY

Piedmont Behavioral
Healthcare

Policy Title: PIEDMONT AREA MENTAL HEALTH,
DEVELOPMENTAL DISABILITIES, AND
SUBSTANCE ABUSE AUTHORITY BY-LAWS

Effective Date: June 10, 2003

Approved by: Roy Hinson (signature on file) Board Chairman
Roy Hinson

PIEDMONT AREA MENTAL HEALTH, DEVELOPMENTAL
DISABILITIES AND SUBSTANCE ABUSE AUTHORITY
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PIEDMONT AREA MENTAL HEALTH,
DEVELOPMENTAL DISABILITIES AND SUBSTANCE ABUSE
AUTHORITY BY-LAWS

Definitions:

"Area Authority" means the Area Mental Health, Developmental Disabilities, and
Substance Abuse Authority.

"Area Board” means the Area Mental Health, Developmental Disabilities, .and
Substance Abuse Board.

"Comrmssion” means the Commission for Mental Health, Developmental
Disabilities, and Substance Abuse Services, established under part 4
of Article 3 of Chapter 143B of the General Statutes.

"Secretary" means the Secretary of the Department of Health and Human

Services.

ARTICLE 1
NAME AND STATUS

SECTION 1. NAME OF THE GOVERNING UNIT

As provided by the establishing resolution adopted by the County Commissioners of
Stanly, Rowan, Union and Cabarrus Counties dated April 1, 1974, as amended on March
31, 1981, and amended August 1, 1997, the name of this Board is the "Piedmont Area
Mental Health, Developmental Disabilities and Substance Abuse Authority" doing
business as Piedmont Behavioral Healthcare.

SECTION 2. STATUS

Piedmont Behavioral Healthcare is, by virtue of designation contained in N.C. General
Statute Chapter 122C, a local political subdivision of the state.

SECTION 3. POWERS AND DUTIES - From North Carolina General Statutes

Piedmont Behavioral Healthcare, by virtue of powers contained in Chapter 122C-117(a)
of the North Carolina General Statutes, has the authority to:

(1)  Engage in comprehensive planning, budgeting, implementing, and
monitoring of community-based mental heaith, developmental
disabilities, and substance abuse services.

(2) Ensure the provision of services to clients in the catchment area,
including clients committed to the custody of the Department of
Juvenile Justice and Delinquency Prevention.

(3) Determine the needs of the area authority's clients and coordinate with
the Secretary and with the Department of Juvenile Justice and
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(9)
(10)
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Delinquency Prevention the provision of services to clients through area
and State facilities.

Develop plans and budgets for the area authority subject to the approval
of the Secretary. The area authority shall submit the approved budget to
the participating boards of county commissioners and their county
manager and provide quarterly reports on the financial status of the
program in accordance with subsection (b) of this section.

Assure that the services provided by the participating counties through
the area authority meet the rules of the Commission and Secretary.

Comply with federal requirements as a condition of receipt of federal
grants.

Appoint an area director in accordance with G.S. 122C-121(d). The
appointment is subject to the approval of the participating boards of
county commissioners except that one or more boards of county
commissioners may waive its authority to approve the appointment. The
appointment shall be based on a selection by a search committee of the
area authority board. The search committee shall include consumer
board members, a county manager, and one or Immore county
commissioners. The Secretary shall have the option to appoint one
member to the search committee.

Develop and submit to each of the participating boards of county
commissioners for approval the business plan required under G.S. 122C-
115.2. The participating boards of county commissioners shall jointly
submit one approved business plan to the Secretary for approval and

certification.
Perform public relations and community advocacy functions.

Recommend to the participating boards of county commissioners the
creation of local program services.

Submit to the Secretary and the participating boards of county
commissioners service delivery reports, on a quarterly basis, that assess
the quality and availability of public services within Piedmont's
catchment area. The service delivery reports shall include the types of
services delivered, number of recipients served, and services requested
but not delivered due to staffing, financial, or other constraints. In
addition, at least annually, a progress report shall be submitted to the
Secretary and the participating boards of county commissioners. The
progress report shall include an assessment of the progress in
implementing local service plans, goals, and outcomes. All reports shall
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be in a format and shall contain any additional information required by
the Secretary or the participating boards of county commissioners.

(12) Comply with this Article and rules adopted by the Secretary for the
‘ development and submission of and compliance with the area authority
business plan.

(13) Coordinate with Treatment Accountability for Safer Communities for
the provision of services to criminal justice clients.

Subsection (a): The governing umt of the area authority is the area board. All powers,
duties, functions, rights, privileges, or immunities conferred on the area authority may be
exercised by the area board.

Subsection (b): Within 30 days of the end of each quarter of the fiscal year, the area
director and finance officer of the area authority shall provide to each member of the
participating boards of county commissioners the quarterly report of the area authority.
This information shall'be presented in a format prescribed by the participating counties. At
least twice a year, this information shall be presented in person and shall be read into the
minutes of the meeting at which it i1s presented. In addition, the area director or finance
officer of the area authority shall provide to the participating boards of county
commissioners ad hoc reports as requested by the board of county commissioners.

Subsection (c): The area authority shall provide to each board of county commissioners of
participating counties a copy of the area authority's annual audit. The audit findings shall
be presented in a format prescribed by the counties and shall be read into the minutes of the
meeting at which the audit findings are presented.

SECTION 4. GOVERNANCE DUTIES
The Board shall set policy for the organization in the following areas:

A. Service and Qutcomes: The Board shall specify what it wants to achieve for the
mentally ill, developmentally disabled and substance abuse services for the

funds involved.

B. Govemnance Process: The Board will specify in policy statements how the
Board will carry out and monitor their own tasks as Board members.

C. Executive Limitations: The Board will specify in written policies the constraints
on the chief executive officer.

D. Relationship with Chief Executive: The Board will specify in wntten policies
powers delegated to the chief executive officer and how the Board members

will monitor executive performance.
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In addition to its role of setting policy, the Board shall hire, monitor the performance,

and, if necessary, terminate a chief executive officer. The Board shall also hire an attorney,
for legal representation and advice, and a CPA firm to conduct an annual audit.

ARTICLE II
BOARD MEMBERSHIP

SECTION 1. APPOINTMENT

Each Board of County Commissioners within the area shall appoint one commissioner
and other members of the Area Board shall be appointed in accordance with GS 122C-
118.1.

The area board shall include:

(1) At least one county commissioner from each county in the area.

(2) At least fifty percent (50%) of the members of the Area Board shall represent the
following:

(a) At least one physician licensed under Chapter 90 of the General Statutes to
practice medicine in North Carolina who, when possible, is certified as having
completed a residency in psychiatry.

{(b) A clinical professional from the fields of mental health, developmental
disabilities, or substance abuse.

{c) A family member or an individual from citizens’ organizations composed
primarily of consumers or their family members, representing the interests of
individuals:

a. With mental illness; and

b. Inrecovery from addiction; and

c. With developmental disabilities
(d) Openly declared consumers:

a. With mental illness; and

b. Inrecovery from addiction; and

c. With developmental disabilities

(3) Individuals appointed to the Board shall include an individual with financial expertise
or a county finance officer, an individual with expertise in management or business,
and an individual representing the interests of children.

A board member may be removed with or without cause, by the County Commissioners
authorized to make the initial appointment. The group of County Commissioners
authorized to make appointments to the Area Board shall appoint new members to the Area
Board to fill vacancies occurring on the Board, prior to the expiration of the appointed term
of office. Such appointments shall be for the remainder of the un-expired term of office.
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SECTION 2. SIZE OF THE AREA BOARD

The Area Board shall have equal representation consisting of four members from each
participating county. The Area Board will meet the requirements of the North Carolina

(eneral Statutes,

Any member of an Area Board, who is a County Commissioner, shall be considered to
be serving on the Board in an ex-officio capacity.

SECTION 3. LENGTH OF APPOINTMENT

The terms of office of County Commissioners shall be concurrent with their respective
terms as County Commissioners. The terms of the other members on the Area Board shall
be for four years, beginming on July 1 and ending June 30.

SECTION 4. CONDITIONS FOR AREA BOARD MEMBERSHIP

All Area Board members shall be residents of either Cabarrus, Rowan, Stanly or Umon
Counties. If any Board member moves his legal residence out of said counties, his or her
mernbership shall be automatically terminated.

No employee, consultant or person otherwise employed or reimbursed by the Area
Authority shall be eligible for Area Board membership.

ARTICLE IIT
AREA BOARD MEETINGS
SECTION 1. AREA BOARD MEETINGS
Regular meetings shall be held at a location and time designated by the Chairman.
Notice of the date, time and place shall be sent to each Board member in the form of a

monthly Board agenda. Information conceming Board meetings shall also be made
available to local news media.

SECTION 2. FREQUENCY OF BOARD MEETINGS
The Area Authority shall meet at least six times a year at a date, time, and place decided

upon by the Board. Meetings may be called by the Area Board Chairman or by three or
more members of the Board after notifying the Area Board Chairman in writing.

SECTION 3. SPECIAL MEETINGS

Special meetings may be called by the Chairman, or by three or more members of the
Board after notifying the Board Chairman in writing,
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SECTION 4. QUORUM OF AREA BOARD MEETINGS

A majority of the members of the Area Board must be present in order to constitute a
quorum and to transact official business of the Board.

SECTION 5. CONDUCT OF AREA MEETINGS

Board meetings shall be conducted under parliamentary procedures as described in
Robert's Rules of Order.

SECTION 6. ORDER OF BUSINESS

The order of Area Board business shall be as follows, unless the Board wishes to change
such order at a particular meeting.

Call to Order

Matters of the Public (any citizen may address the Board)

Meeting of the Board as Finance Committee

Matters of the Board — Consent Agenda (unless otherwise requested by any Board

member, includes Board minutes and other routine business of the Board)

Matters of the Board (business requinng Board action)

Monitoring Reports

Information Items

Policy Action Items (formal Board action on a proposed policy)

Policy Consideration Items (Board review of a proposed policy - no formal action
to be taken).

Legal Issues

Adjournment

SECTION 7. MINUTES

A complete and accurate record of actions taken at Area Board meetings shall be
maintained in the form of written minutes. These minutes shall be kept on file and made
available for inspection upon request to interested members of the community or to the
North Carolina Division of Mental Health Services. Copies of the minutes shall be
routinely sent to the Board of Commissioners and the Area Board members.

SECTION 8. AMENDMENTS OF BYLAWS

These Bylaws may be amended after any amendment is considered at one board meeting
and is then read and approved at a subsequent Board meeting by an affinnative vote of a
majority of those members present, providing there is a quorum, and provided a copy of
proposed amendments shall have been sent to each Area Board member at least 7 days
prior to the meeting at which the vote upon the amendment 1s taken.
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ARTICLE IV

OFFICERS

SECTION 1. QFFICERS

The officers of the Board shall consist of a Chairman and Vice-Chairman, each of
whom shall have such powers and duties as generally pertain to such respective offices, as
well as such powers and duties as from time to time may be conferred upon them by the
Board, and which shall specifically include, but not be limited to, the powers, duties and
responsibilities set forth hereafter in Section 2 and 3 of this Article IV.

Members of the Board elect the Board's Chairman and Vice Chairman.
SECTION 2. DUTIES OF THE CHAIRMAN

The duties of the Chairman shall be to preside at all meetings of the Board, appoint or
be an ex-officio member of all committees that he/she or the Board may from time to time
appoint, sign all legal documents. on behalf of the Board, after the documents have been
approved by resolution of the Board, provide interpretation of Board policy to the Area
Director between Board meetings, maintain appropriate relationships with elected
governing bodies.

SECTION 3. DUTIES OF THE VICE CHAIRMAN

The Vice Chairman shall, in the absence of the Chairman, perform the-duties of the
Chairman.

ARTICLE V
OFFICERS NOMINATION, ELECTION AND TERM OF OFFICE

SECTION 1. ELECTION OF OFFICERS

Election of officers shall take place at the regular June meeting of the Area Board. A
slate of nominees for each office shall be placed before the Area Board at its reguiar june
meeting by a Nominating Committee. Additional nominations shall be made from the floor
provided the consent of the nominee to serve if elected has been secured. Election shall be
a simple majority of the membership quorum. The election shall be secret ballot if there is
more than one nominee for the same office. A majority of those present shall constitute an
election.

SECTION 2. TERM OF OFFICE

Newly elected officers shall take office on July 1 to serve for a term of one year. No
officer may serve in the same office for more than two consecutive terms. Any officers may
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be removed from office, either with or without cause, at any time by the affirmative vote of
a majornity of all members of the board.

SECTION 3. VACANCIES

An officer vacancy shall be filled through nomination and election of a replacement at a
regularly scheduled meeting of the Area Board.

SECTION 4. ABSENCE OF OFFICERS FROM BOARD MEETINGS

In the absence of all officers from a meeting, the Board shall elect one of its members to
act as Chairman for the meeting.

ARTICLE VI

AREA DIRECTOR

SECTION 1. APPOINTMENT

The Area Board shall appoint an Area Director in accordance with G.S. 122C-117(a)(7)
and 122C-121(d), subject to the approval of the participating boards of county
commissioners {except where the authority to approve the appointment has been waived by
one or more participating boards of county commissioners) through a search committee of
the area board which includes consumer board members, a county manager and one or
more county commissioners. The Secretary of the Department of Health and Human
Services shall have the option of appointing a member of the search committee.

SECTION 2. ROLE OF THE AREA DIRECTOR

The Area Director shall be the employee of the Board. The Area Director is the
administrative head of the Area Authority and shall

() Appoint and supervise area program staff.

(2) Administer area authority services.

3) Develop the budget of the area authority for review by the area board.

(4) Provide information and advice to the participating boards of county
commissioners through the county manager.

(5)  Actas liaison between the area authority and the Department. (N.C.G.S.
122C-121)

The area director shall administer the programs of the area authority and enforce
applicable State laws, rules of the Commission, and rules of the Secretary. The area
director in cooperation with the Secretary, other area directors, county program directors
and State facility directors shall provide for the coordination of public services with other
area authorities, county programs, and State facilities. (N.C.G.S5.122C-111)
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SECTION 3. EVALUATION

a) The Area Director shall be evaluated on an annual basis by a committee
composed of the Executive Committee and such other Board members as
the Board Chairman may appoint with the evaluation presented to the full
Board in an Executive Session. Such evaluations shall be on specific areas
understood by both the Board and the Area Director. In conducting the
evaluation, the Board shall consider comments from the participating boards
of county commissioners. [N.C.G.S. 122C-121 (b)]

b) The Area Director shall be bound, within legal and reasonably interpreted
ethical standards, to follow policy and budget directions of the Board acting
as a body.

ARTICLE VII

SECTION 1. EXECUTIVE COMMITTEE

The Executive Committee shall be composed of the two officers of the Board.

SECTION 2. NOMINATING COMMITTEE

The Chairman, with the advice and consent of the Board, shall appoint in May of each
year a Nominating Committee consisting of three members from the Board. The members
of this commitiee shall present to the board at the June meeting a slate of officers for the

next year.
SECTION 3. FINANCE COMMITTEE

In accordance with N.C.G.S. 122C-119, the area board hereby establishes a finance
commiftee that shall meet at least six times per year to review the financial strength of the
area program. The finance committee shall be a committee of the whole area board. The
area board’s meetings as finance commitiee shall take place immediately prior to each
meeting of the area board and shall be distinct from its meetings as area board.

SECTION 4. ADHOC COMMITTEE
The Chairman, the Executive Committee or the Board may establish any ADHOC

Committee needed.
ARTICLE VIII

SECTION 1. DEPOSITORIES

All revenues belonging to the Authority will be deposited to the credit of the Authority
in a fully collateralized accounting depository bank.
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SECTION 2. REPORTS

At each meeting accounting and revenues and expenditures will be provided to the Area
Board and to the North Carolina Division of Mental Health Services as directed.

SECTION 3. LOCAL BUDGET AND FISCAL CONTROL ACT

The provisions of North Carolina General Statute 159 shall apply to the budgeting and
fiscal procedures carried out by the Authonty.

SECTION 4. CHECKS AND DRAFTS
All Authority checks will be signed by two Area Authority officials, as follows:

Each check shall be signed by the Fiscal Officer or properly designated deputy
finance officer, and

shall be countersigned by one of the following:
Area Director,
Chief Operating Officer,
Chairman of the Area Board, or
Vice Chairman of the Area Board
ARTICLE IX
SECTION 1. REAL PROPERTY
The Area Authority may own or finance real property in accordance with state laws.

SECTION 2. EQUIPMENT - PERSONAL PROPERTY

Title to personal property and the authority to acquire, lease, or mortgage same shall be
heid by the Area Authority.

Equipment necessary for the operation of such programs shall be provided by local,
state, federal or donated funds or any combination thereof.




UNION COUNTY TRANSPORTATION SERVICES

610 Patton Avenue telephone 704/283-3713
Monroe, North Carolina 28110 facsimile 704/283-1551
AGEN DA%I'EBII .

#
MEMORANDUM MEETING DATE _{ 0-220 z

TO: Union County Board of Commissioner’s
FROM: Annette Sullivan
Date: October 5, 2006

Re: Transportation Advisory Board

Previously as a requirement for funding through NCDOT, we were required to have an
appointed Advisory Board consisting of various ageacy representatives. Attached you will
find a listing of those persons who were appointed to the board in May 2006. In addition I
have attached the new required representation information that we received with the
rclease of the FY2008 grant package.

I request that those persons approved in May 2006 remain on the Transportation Advisory
Board and that the following persons be appointed to meet the additional requirements of
representation:

Scott Rowell Anson Co. Transportation Director and RPO Member
Amy Helms Storm Water (representing—MPO)

Lorey White Rotary and Partnership for Children

Andrea Coleman DSS and Private Citizen from Minority Community

Local Elected Official

1f you need further information I will be happy to provide it. Thank you for your
consideration of this matter.
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( 13. Juvenile Crime Prevention Council G.S. § 143B-544 T Per statute}crnbgéhall mclude a Voting Member
o o , County Commissioner. (inferred from Bylaws)
14. Library Board of Trustees G.8. § 153A-265 Per Bylaws, members shall include a Voting Member
o o County Commissioner. (per Bylaws)
15. Local Emergency Planning Commiltee Exec. Order No. 43 (4/7/87) | Per statute, members shall include a Voting Member
o B & 42 1J.5.C. § 1100) County Commissioner. ___ (per Bylaws)
16. Mecklenburg-Union Mefropolitan .S, § 136-200.1 & Per statute, members shall include a Voting Membcr
Planning Organization 23US8.C.§134 County Commissioner. (per Bylaws)
17. Parks and Recreation Advisory Board GS. §I53A-44 & Per Resolution, members shall include Voting Member
G.S. § 160A-350 et seq. a County Commissioner, (per Resolution, but
BOC may modify
o i Resolution)
18. Partnership for Children, Inc. Board of G.S. § 143B-168.12. Per Bylaws, members shall include a Voting Member

Direclors (now Union Smart Start)

County Commissioner.

(nferred from Bylaws)

19. Piedmont Area Mental Health,
Developental Disabilities, &
Subslance Abuse Board

G.S. § 122C-118.1

Per statute, members shall include a
County Commissiouer.

Voting Member
(inferred from Bylaws)

| 20. Rocky River Rural Planning Organization
_ Transportation Advisory Committee

G.S. § 136-211

21 Transportation Advisory Board

G.S. 153A-76

Per slatute, members shall include a
County Commissioner

-\}'otixlg Member
_{inferred from MOU)

Minutes indicate that membership may
be determined by a Grant Agreement
and includes a County Commissioner.

Uncertain

22. URMC/CMC-Union Board of Directors

'G.S.§ 153A-249 &
G.S. §§ 131E-5, et seq.

Per Lease Agreement, members shall
include a County Commissioner.

Voling Member
(inferred from Bylaws)

723, URMC/CMC Trustee Council

G.S. § 153A-249 &
G.8. §§ I31E-5, et seq.

Per Lease Agreement, members shall
include a County Commission,

Voting Member

_Jf (inferred from Bylaws)

24. Y:Hlari Pee Dee Board of Directors

Per Bylaws, members shall include a
County Commissioner.

Voting Member
(inferred from Bylaws)




LOCAL EMERGENCY PLANNING COMMITTEE (LEPC) APPOINTMENTS:

Commissioner Stone moved to appoint Jenny Kirksey, Health Director (replaces Lorey White); Norcott D'Esterre, representing
Union County Emergency Management Planner (replaces Tabitha Mills); and Kyle Bilafer, representing Tyson Foods (replaces Nick
Griffin). It was noted on the agenda that these appointments are by position and are not advertised positions. The motion was passed

unanimously.

UNION COUNTY TRANSPORTATION SERVICES:

.

Appointments to the Transportation Advisory Board (These appointments are by position representing the "Core
Agencies" to witich services are provided and are not advertised positions.)

Conmnissioner Pressley moved to appoint the {ollowing persons to serve on the Transportation Advisory Board, as
recommnended by the Transportation Director, representing the various Core Agencies:

LI PR U P R o I

el

9,
10.

Rov Young - Department of Social Services Director

Jenny Kirksey - Health Director

Steve Ramsey - Work First Supervisor

Sandy Nemer - ARC of Unton County

Revella Nebit - Piedmont Behavioral Healthcare

Annette Sullivan - Transportation Director for Union County
Mary Walls - Vocational Rehabilitation

Ken Rogers - Veterans Services

Mike Young - Union Diversitied Industries

Phyllis Smith - Department ot Social Services

The motion was passed unanimously.

b.

Establishment of a Community Trausportation Improvement Plan Steering Committee and Appointments to Comymittee

0l



s/Lynn G. West
Signurure of Certifying Official

*Note thar the authorized official, certifying official, and notary public should be three separate individuals.

Request for Additional Appointments to the Transportation Advisory Board (includes the appointment of a local
elected official)

b.

Chairman Lane stated that he was appointed some months ago (o the Community Transportation Improvement Plan
Committee, which is different than the Transportation Advisory Board. He noted that the Board was being asked to consider
additional appointments to this board as required by the new FY 2008 grant package. He stated that the following persons had been

recommended by Annette Sullivan, the Transportation Director for the County:

Scott Rowell ~ Anson County Transportation Director and RPO Member
Amy Helms — Assistant Director of Infrastructure and Environment (representing MPO)

Lorey White — Rotary and Partnership for Children
Andrea Coleman — DSS and Private Citizen from Minority Community

N

Vice Chairman Sexton moved to appoint Mr. Rowell, Ms. Helms, Mr. White, Ms. Coleman, and Chairman Lane, as the Local
Elected Official, to serve on the Transportation Advisory Board. The motion was passed unanimously.

APPOINTMENTS TO BOARDS AND COMMITTEES:

a. Union County Nursing Home Advisory Comniittee (two vacancies)

Chairman Lane stated that there were two vacancies on this Committee with only an application received {rom Mr. Lukens J.

[sabel.

Commissioner Stone moved to appoint Mr. Isobel to serve on the Nursing Home Advisory Commitlee.



UNION COUNTY TRANSPORTATION SERVICES

610 Patton Avenue telephone 704/283-3713
Monroe, North Carolina 28110 facsimile 704/283-3551

Memorandum

To: Union County Board of Commissioners

From: Annette Sullivan W

Date: May 25, 2006

As you are aware, each year we receive funds from multiple NCDOT grants to assist in
providing transportation to the citizens of our county. One of the requirements to receive
these funds is that we have an appointed Transportation Advisory Committee that mcets
quarterly and is comprised of at minimum representatives from the “Core Agencies” for
which we provide services. Thercfore, recommendations for appointecs are submitted by
our department for appointment by the Board of Commissioners, as this is not an
advertised board.

The current members of our board have served for several years; however, due to the
refirement of Lorey White, Health Director, and the death of Jim Shaw, Director of Union
House (DayMark day program)}, it is necessary that some of the appointments be updated.

It is my recommendation that the following persons be appointed:

Roy Young—DSS Director

Jenny Kirkscy—Health Director

Steve Ramsey—Work First Supervisor
Sandy Nemer—ARC of Union County
Revella Nesbit—PBH (Piedmont Behavioral)
Annette Sullivan—Transportation Director
Mary Walls—Vocational Rehabilitation

Ken Rogers—Veteran Services

Mike Young—Union Diversified Industries
Phyllis Smith—DSS

If you need further information, 1 will be happy to provide it, Thank you for your
consideration of this matter.
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W 7" ARTICLE III

Board of Directors

Section 1: General Powers: The Board of Directors shall be
responsible for maneging the affairs of the Committee between meetings
.of the general membership and have the power to represent the
Committee and transact all business in the name of the Committee.
Section 2: Composition: There shall be two separate categories
of persons making up the Board of Directors; elected officials and
general members. :
%$_ Section 2a: Elected Officials: The Board of County

ommissioners in the appropriate Yadkin-Pee Dee River Basin Counties,
shall have the right to appoint one person within each of the
following categories; (1) members of the North Carolina General
Assembly, (2) members of the Board of County Commissioners, and (3)
elected officials of local municipalities, or persons appointed by the
Board of County Commissioners who represent the local mun1c1pa11t1e$
from within the counties.

These three {3) categories of elected officials will be
appointed from the following counties: Alexander, Anson, Cabarrus,
Caldwell, Davidson, Davie, Forsyth, Iredell, Montgomery, Randeolph,
Richmond, Rowan, Stanly, Stokes, Surry, Union, Wilkes and Yedkin.

Section 2b: General Members: "A committee shall be app01nted by
the President to nominate nine (8)-persons from the general
membership. These persons, along with any nominations from the floor,
shall be presented to the general membership at the annual meeting to
be voted upon. Not less than nine, nor more than thirty five will be
elected to the Board of Directors., The number of persons to be
elected shall be determined by the General Membership at each annual
meeting."”

Section 3: Geographical Representation: "Those nominated and
voted upon from the General Membership will be grouped by the
following three geograrhical boundaries with not less than three
persons being elected from each of the three gecgraphical boundaries,

These three geograrhical districts are grouped by the following
gecgraphical boundaries: Northern Counties (Caldwell, Forsyth,
Stokes, Surry, Wilkes and Yadkin); Middle Counties {(Alexander,
Davidson, Davie, Iredell, Randolph and Rowan) and; Southern Counties
{Anson, Cabarrus, Montgomery, Richmond, Stanly and Union.

Section 4: Term.of Office: The term of office of the Public
Officiels shall be for the period ‘of time each Board of County
Commissioners appoints them. Once a year the Executive Secretary
shall contact the County Managers in each of the Counties in the
Yadkin-Pee Dee River Basin to determine if the current appointees,
from the individual counties, are to remain on the Board of Directors
for the coming year.

(It should be kept in mind that individual Members of the Board
of Directors, who are Public Officials, may not seek additional terms
of office, may move, etc., which will require that the Board of
Commissioners make new appointments.)

Section 5: Meetings: The Board of Directors will meet at least
once a year. Special meetings of the Board of Directors shall be
called by the President or when a majority of the Executive Committese
approve the calling ©of a Board of Directors meeting.




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. q
(Central Admin. use only)

SUBJECT: Request for Qualifications for County Attorney

DEPARTMENT: Legal, Personnel, PUBLIC HEARING: No
General Services

ATTACHMENT(S): INFORMATION CONTACT:
Draft RFQ Jeff Crook, Mark Watson
TELEPHONE NUMBERS:

704-283-3673
704-283-3869

DEPARTMENT'S RECOMMENDED ACTION: Consider RFQ and provide such revisions as
may be desired by the Board

BACKGROUND: As directed by the Board, County staff have prepared a draft RFQ to solicit
qualifications statements for the appointment of County Attorney. After making any revisions
directed by the Board, staff will publish notice of the RFQ, collect all qualifications statements
submitted within the prescribed timeframe, and provide for consideration by the Board.

FINANCIAL IMPACT:

L.egal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



DRAFT

REQUEST FOR QUALIFICATIONS
FOR THE PROVISION OF PROFESSIONAL LEGAL SERVICES AS
COUNTY ATTORNEY

Prior to the appointment of a County Attorney on a contract basis pursuant to N.C.G.S. §153A-
114, the Union County Board of Commissioners desires to solicit Qualification Statements from
interested persons for the provision of professional legal services. Through a Request for
Qualification (*RFQ”") process, persons interested in appointment as County Attorney must
prepare and submit a Qualification Statement in accordance with the procedure and schedule
stated in the attached RFQ. The Board intends to consider persons who possess the
professional, financial, and administrative capabilities to provide the proposed services.

The factors to be considered by the Board in its appointment of a County Attorney include, but
are not limited to: (i) experience and reputation within the profession; (ii) knowledge of the
subject matter to be addressed under contract; (jii) availability and accessibility to accommodate
any required meetings of the Commission or County staff, and (iv) such other factors as
determined by the Board, in its sole discretion, to be in the best interest of Union County.

The RFQ documents may be downloaded from the County web site at www.co.union.nc.us/
, or may be obtained by contacting Lynn West, Clerk to the Board of Commissioners, 500
North Main Street, Room 925, Monroe, North Carolina 28112, telephone # 704-283-3853.

Completed Qualification Statements must be submitted and received by Ms. West at 500 North
Main Street, Room 925, Monroe, North Carolina 28112 on or before 2:00 p.m. on
, 200

Selection of a County Attorney will be made pursuant to the sole discretion of the Union County
Board of Commissioners, and such attorney shall serve at the pleasure of the Board.

Lanny Openshaw
Chairman, Union County Board of Commissioners



REQUEST FOR QUALIFICATIONS
FOR THE PROVISION OF PROFESSIONAL LEGAL SERVICES AS
COUNTY ATTORNEY

PART 1.0 Services For:
UNION COUNTY BOARD OF COMMISSIONERS

UNION COUNTY, NORTH CAROQOLINA
PART 2.0 Title:

COUNTY ATTORNEY

PART 3.0 Background:

Union County (est. pop. 190,000} is located in the south-central Piedmont region of North
Carolina. Its population growth rate has recently been ranked 1% in the Carolinas and 15™ in the
nation. Union County government is comprised of the following departments and divisions,
each offering its unique services to the citizens of Union County:

Animal Services

Board of Elections

Central Administration/Union County Board of Commissioners
Cooperative Extension
Emergency Communications
Emergency Management
Environmental Health
Finance

Fire Services

General Services/Purchasing/Garage
GIS

Health

Homeland Security
Information Systems
inspections

Internal Auditor

Legal

Library

Nutrition

Parks & Recreation
Personnel

Planning

Public Information

Public Works

Register of Deeds

Risk Management



Sheriff's Office
Social Services
Tax Administration
Transportation
Veteran's Services

Pursuant to N.C.G.S. § 1563A-114, the Board of Commissioners must appoint a County Attorney
to serve as the Board's legal advisor. The exact nature of the County Attorney’s duties varies
from county to county, as does the amount and method of compensation. The County Attorney
is not appointed to a definite term, but instead serves at the pleasure of the Board.

The elected officials, management, departments heads, agencies, and statutory boards of
Union County receive legal services from several different sources. Through its Legal
Department, the County employs a full-time Senior Staff Attorney and Staff Attorney to draft or
review all County contracts; provide legal counsel upon request to elected officials and County
staff; draft or review County ordinances, resolutions, special legislation, bylaws, forms, policies
and procedures; attend regular meetings of the Union County Board of Commissioners and
while in attendance, anticipate and respond to questions from the Board, advise as to
compliance with open meetings and public records laws, and provide direction as to
parliamentary procedure upon request; and to provide other ancillary services. It is anticipated
that the County Attorney will work closely with attorneys in the Union County Legal Department.

In addition, the Sheriff employs a full-time Staff Attorney to ensure agency compliance with all
federal, state, and county laws and policies of the Sheriff's Office and to act as legal advisor in
Agency operations posing particular risks of civil and/or criminal liability to the Sheriff and the
County, including high-risk warrant service, major crime investigations, drug interdiction and
surveillance operations, significant transitional operations and other significant operations as
directed by the Sheriff.

The County also engages attorneys in private practice to provide legal services to the Board of
Adjustment and the Department of Social Services, and the Board or County Manager may
authorize the engagement of attorneys experienced in specialty areas of the law when deemed
in the best interests of the County. The County Attorney may recommend such engagement.

PART 4.0 Duties and Responsibilities

The County Attorney shall be the statutory legal adviser to the Board of Commissioners and as
such, shall perform all legal services assigned by the Board. The County Attorney shall also
work closely with the County Manager and Legal Department and shall provide such legal
services as may be requested by the County Manager or the Senior Staff Attorney. It is
expected that the County Attorney will give priority to the work assigned on behalf of Union
County and that he or she will perform all work in a timely manner.

The foliowing is a representative, but non-exhaustive, list of the services to be provided by the
County Attorney.

a. Attendance at such regular and special meetings of the Board of Commissioners as
requested by the Board or County Manager;



g
h.

Consultation with individual commissioners, to the extent authorized by the Board;
Consultation with the County Manager and Senior Staff Attorney upon request;
Handling or oversight of all litigation on behalf of Union County;

Handling of property tax foreclosures;

Requests for pre-clearance from the Department of Justice, as required by statute;
Handling of real property transactions, including title searches and closings; and

Issuance of opinion letters relative to bond transactions.

PART 5.0 Minimum Qualifications

Interested individuals must meet the following minimum qualifications:

a.

Must be an attorney in good standing licensed to practice law in the State of North
Carolina as of the date of appointment;

Must possess J.D. or LLB from an ABA accredited law school;

Must have prior experience in local government law, specifically representing municipal
or county government; and

Must have broad general experience in the practice of law, preferably in contracts, labor
and employment law, tand use, real estate, environmental law, and constitutional law.

PART 6.0 Content of Submittal:

in response to this Request for Qualifications, each interested individual shall provide the
following information:

Qualification Information:

@ "m0 00 o w

Full Name;

Firm Name (if practicing within a firm), Address and Telephone Number;
Years in practice;

Your (and your firm’'s) legal specialties or emphases of practice;

A listing of all of your post high school education;

Date of licensure in the State of North Carolina;

A listing of your professional affiliations or membership in any professional societies or
organizations;

The number of attorneys employed (if a professional firm) and/or affiliated with your firm;

A listing of all previous public sector entities served including dates of service and
position(s) held;

Your familiarity with Union County and an explanation of how derived,;



k. The relevant legal experience that qualifies you for the position of County Attorney;

I.  Any other relevant legal or work experience that you would like the Board of
Commissioners to consider in evaluating your qualifications for the position of County
Attorney;

m. Details regarding any conflict of interest or potential conflict of interest;

n. A listing of any relative, by blood or marriage, employed by Union County or serving in
an elected or appointed capacity;

o. The name, address and telephone number of three client references that can be
contacted by the County;

p. Your compensation requirements, including an hourly rate and any retainer to be
charged the County, and the manner in which travel time will be billed; and

q. Any additional information that you would like the Board of Commissioners to consider in
evaluating your qualifications.

PART 7.0 Method of Evaluation and Selection

The Board of Commissioners shall determine the relative weight to be assigned to the various
selection factors outlined in this RFQ. Selection of a County Attorney will be made by the Board
in its sole discretion.

PART 8.0 Submittal Information:

Individuals must submit using the following method:
Direct Delivery sealed and labeled on the outside...

“REQUEST FOR QUALIFICATIONS — PROFESSIONAL LEGAL SERVICES —
COUNTY ATTORNEY”

Send or deliver eight {8) copies of your submittal to:

Union County

Attn: Ms. Lynn West, Clerk to the Board of Commissioners
500 North Main Street, Room 925

Monroe, North Carolina 28112

ALL submittals are to be received by the Clerk to the Board of Commissioners no
later than 2:00 p.m., .20 . The Commission will evaluate only
submittals received by the deadline.

Questions regarding submittals shall be submitted in writing and may be faxed or e-mailed to
the attention of Lynn West, Clerk to the Board, (fax) 704-282-0121, (office) 704-283-3853,
west@co.union.nc.us.

Union County assumes no liability or responsibility for the costs incurred by a respondent for
any materials, efforts or expenses required to prepare a response or to make any presentation
in connection with a response to the Request for Qualifications.



This Request for Qualifications is not an offer, obligation, or agreement to award work to
any respondent. No contractual relationship is created by responding to this Request for
Qualifications. Union County reserves the right to accept or reject any or all proposals
received. The County reserves the right to waive any irregularity, informality, or
technicality in proposals received. It is understood and agreed by those submitting a
Statement of Qualifications that all information submitted will be public record and
subject to public inspection and copying.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. / 0
{Central Admin. use only)

SUBJECT: Televising Meetings on UCTV 16
DEPARTMENT: Public Information PUBLIC HEARING: Choose one....
ATTACHMENT(S): INFORMATION CONTACT:
Brett Vines
Public Information Officer
TELEPHONE NUMBERS:

704-283-3546

DEPARTMEN?'S RECOMMENDED ACTION: Consider televising Planning Board, Board of
Adjustment, and Board of Equalization and Review meetings on Union County Government
Channel.

BACKGROUND: At the December 1 board meeting, commissioners requested that information
regarding the cost and logistics to televise Planning Board, Board of Adjustment, and Board of
Equalization and Review meetings be brought back to the board for consideration.

In order to film meetings for UCTV 186, all meetings should be held in the first floor
commissioners' meeting room. Equipment is already built-in, and the ability to use three
cameras and the room's sound system will make for a higher quality broadcast. The PIO has a
video camera that can be used off-site, but, the camera only has the capability of recording
audio from two wireless microphones. Moving all meetings to the commissioners’' meeting room
would require a change in meeting dates for the Board of Adjustment since they currently meet
on the same day as commissioners (first Monday of each month). The Planning Board already
meets in the commissioners' meeting room on the first Tuesday of each month.

There are two people frained to operate the audio and video equipment in the commissioner's
meeting room - the County’s Public Information Officer and John Coleman, who the County has
a contract with to assist with filming commissioner meetings. The County pays Mr. Coleman
$400 per meeting. In addition to filming the meetings, Mr. Coleman makes DVDs and VHS
tapes for the clerk and various commissioners. He also sends a DVD to the City of Charlotte's
government channel. Mr. Coleman has agreed to amend his contract to include filming the other
board meetings for a cost of $225 per meeting.



- OFFICE OF THE COMMISSIONERS AND MANAGER
500 N. Main St,, Room 921 « Monroe, NC 28112 « Phone (704) 283-3810 « Fax (704) 282-0121
E——— ; = e RO ATTE——

'-——L
MEETING DATE __J 2 |1S]0%

RESOLUTION BY THE UNION COUNTY BOARD OF COMMISSIONERS
REQUESTING THAT THE NORTH CAROLINA GENERAL ASSEMBLY
MAKE NO CHANGES TO THE COMPOSITION OF THE UNION COUNTY BOARD
OF COMMISSIONERS

THAT WHEREAS, the Union County Board of Commissioners met in a regular
meeting on Monday, May 19, 2008, and adopted the following motion:

"That the County’s staff be directed to work with the legislators to increase the
number of commissioners who serve on the Union County Board of Commissioner up to
the number of nine."

WHEREAS, the Union County Board of Commissioners now desires to rescind
this action.

NOW, THEREFORE, BE IT RESOLVED that the Union County Board of
Commissioners requests that the North Carolina General Assembly make no changes to
the composition of the Union County Board of Commissioners; and

BE IT FURTHER RESOLVED that the Union County Board of Commissioners
rescinds the instructions given to staff on May 19, 2008, to work with the legislators to
increase the number of Commissioners who serve on the Union County Board of
Commissioners up to the number of nine; and

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to the
members of the Union County legislative delegation.

Adopted this 15th day of December, 2008.

Attest:

Lynn G. West, Clerk to the Board Lanny Openshaw, Chairman



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008
Action Agenda Item No. / 42.
(Central Admin. use only)

SUBJECT: Disclosure Statement

DEPARTMENT: Legal PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
(i) Memo from Jeff Crook; (ii) draft Jeff Crook

disclosure statement considered by
Board in 2007; (iii) draft disclosure TELEPHONE NUMBERS:
statement provided by Commissioner 704-283-3673
Kuehler; (iv) revised Application

EEE——

“DEPARTMENT'S RECOMMENDED ACTION: Discuss requiring Disclosure Statement for
membership of one or more boards/committees

BACKGROUND: See attached memo.

FINANCIAL IMPACT:

Legal Dept. Comments if appl-i;ble:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY LEGAL DEPARTMENT

JEFFREY L. CROOK, SENIOR STAFF ATTORNEY 500 NORTH MAIN ST., SUITE 826
COURTNEY P. RITCHIE, STAFF ATTORNEY MONROE, N.C. 28112
TRUDY HELMS, LEGAL ASSISTANT

TO: The Union County Board of Commissioners
Al Greene, County Manager

FROM: Jeffrey L. Crook, Senior Staff Attornéy
RE: Disclosure Statement for Boards and Committees
DATE: December 10, 2008

As requested by the Board, I am providing the attached draft Disclosure Statement
prepared in 2007, which may serve as a starting point for discussion of this topic.! Ihave also
attached a proposed revision to the Application to Serve on Appointed Boards, Committees, or
Commissions. The underlined text at the bottom of the Application has been added to give prior
notice to applicants that the Disclosure Statement will be required within 60 days of appointment
and that the information so provided is public record, subject to inspection and copying.

The draft Disclosure Statement 1s based on Section HI(B) of the Board of
Commissioners’ Ethics Supplement, which reads as follows:

Board Members shall file with the Clerk to the Board on the first day of February
of each year a statement containing the following information:

1 The identity, by name and address, of any Business Entity
of which he or any member of his Immediate Household (i)
is an officer or director; or (ii) owns five percent (5%) or
more of the stock. Additionally, the Board Member and
spouse shall give the name of their employer or, if self-
employed, state the nature of their work. If there is no
change from one year to the next, resubmission of the
disclosure form will not be necessary.

2. The identity by location and address of all real property,
excluding the Board Member ’s personal residence, located

' T would note that this form is substantially similar to the draft conflict of interest form,
also attached, provided by Commissioner Kuehler at the last Board meeting.

UNION COUNTY COURTHOUSE <+ PHONE (704)283-3673 + FAX(704)292-2506



in the County owned by the Board Member or any member
of his Immediate Household, including an option to
purchase or lease for ten (10) years or more.

The statements required by this section shall be filed on a form prescribed
by the Clerk to the Board and are public records available for inspection
and copying by any person during normal business hours.

Read in tandem with the revised Application, the Disclosure Statement is intended to be provided
only after appointment. That is, the Disclosure Statement is not required of all applicants and
does not form the basis for decisions by the Board regarding appointment. The process was
structured in this manner to address a perceived chilling effect that might result should each
applicant be required to provide a Disclosure Statement. Unlike the statements of economic
interest filed by applicants subject to the State Government Ethics Act, the Disclosure Statements
of local government applicants are not protected from public disclosure.> Whether to require
Disclosure Statements of all applicants is a policy decision for the Board.

The purpose of requiring a Disclosure Statement, though not as the basis for appointment,
is to encourage honesty and openness in government and to help focus the appointee’s attention
on the potential for conflict. Unlike the State apparatus which provides for a State Ethics
Commission to review statements of economic interest, the process proposed in 2007 would
result largely in self-policing, with the responsibility for recusal resting with individual
appointees. However, because the Disclosure Statement is a public record, it would also afford
oversight by those interested in identifying and questioning potential conflicts.?

’Tt is provided in G.S. 138A-23(a) as follows: “The statements of economic interest filed
by prospective public servants under this Article for appointed or employed positions and written
evaluations by the Commission of these statements are not public records until the prospective
public servant is appointed or employed by the State. All other statements of economic interest
and all other written evaluations by the Commission of those statements are public records.”

*Note that for the Board of Adjustment, other members may rule on an objection in the
event a member fails to recuse himself for a potential conflict of interest. It is provided in G.S. §
153A-345(el) as follows: “A member of the board or any other body exercising the functions of
a board of adjustment shall not participate in or vote on any quasi-judicial matter in a manner that
would violate affected persons’ constitutional right to an impartial decision maker.
Impermissible conflicts include, but are not limited to, a member having a fixed opinion prior to
hearing the matter that is not susceptible to change, undisclosed ex parte communications, a close
familial business, or other associational relationship with an affected person, or a financial
interest in the outcome of the matter. If an objection is raised to a member’s participation and

that member does not recuse himself or herself, the remaining members shall by majority vote




In addition to prescribing the nature of the form and when it must be provided, the Board
must also determine to which boards and committees the disclosure requirements will apply. In
2007, it was proposed that the County require Disclosure Statements of appointees to the
Planning Board, Board of Adjustment, and Board of Equalization and Review, identified as the
boards for which the potential for conflict was perceived as relatively high. Consistent with State
practice, the Disclosure Statements were not required of strictly advisory boards, though there is
no prohibition on such a requirement.* In contrast, it is my opinion that the Board should not
compel Disclosure Statements from members of the Board of Health or the Social Services
Board. It is provided in G.S. § 153A-76 that the Board of Commissioners may not change the
“manner of selection” of these boards.

The Board must also determine whether to apply the disclosure requirements
prospectively to future appointees only, or also retroactively to sitting members. If applying the
requirements to a statutory board or a board established by law (e.g. Planning Board, Board of
Adjustment, Board of Equalization & Review), it would be legally problematic to require
disclosure of sitting members. If appointed for a term of years, such members may generally be
removed only for cause.’ It might be difficult to argue that failure of a sitting member to provide

rule on the objection.” [Emphasis Added]

“Note that it is provided in G.S. 153A-340(g) that “Members of appointed boards
providing advice to the board of county commissioners shall not vote on recommendations
regarding any zoning map or text amendment where the outcome of the matter being considered
is reasonably likely to have a direct, substantial, and readily identifiable impact on the member.”
Thus, it has been legislatively recognized that membership on planning boards (largely advisory,
though the Union County Planning Board has been delegated authority to issue preliminary plat
approvals) may be subject to potential conflict of interest.

’Tt is provided in See Section 21(d) of the Union County Land Use Ordinance as follows:
“Regular planning board members may be removed by the Board at any time for failure to attend
three consecutive meetings or for failure to attend thirty percent or more of the meetings within
any twelve month period or for any other good cause related to performance of duties. Alternate
members may be removed for repeated failure to attend or participate in meetings when
requested to do so in accordance with regularly established procedures. Upon request of the

member proposed for removal, the Board shall hold a hearing on the removal before it becomes
effective.” [Emphasis Added]

See also Section 29(d) of the LUO, which reads as follows: “Regular board of adjustment
members may be removed by the Board at any time for failure to attend three consecutive
meetings or for failure to attend thirty percent or more of the meetings within any twelve month

period or for any other good cause related to performance of duties. Alternate members may be



a Disclosure Statement constitutes “cause,” when the disclosure requirements were not in effect
at the time of appointment. I would recommend that the Board apply the disclosure requirements
prospectively only, unless pertaining solely to an advisory board from which the Board may
remove members at will.

From the foregoing, there are a number of questions that the Board will want to consider
if it proceeds to require Disclosure Statements of appointees to boards and committees. The
purpose of this memo is to apprise the Board of the work previously conducted and to help focus
this discussion. Please let me know if you have any questions or comments.

cc: Ligon Bundy, Interim County Attorney

removed for repeated failure to attend or participate in meetings when requested to do so in
accordance with regularly established procedures. Upon request of the member proposed for
removal, the Board shall hold a hearing on the removal before it becomes effective.” [Emphasis

Added]



DISCLOSURE STATEMENT FOR UNION COUNTY
PLANNING BOARD, BOARD OF ADJUSTMENT, AND
BOARD OF EQUALIZATION AND REVIEW

This statement shall be filed annually in July by regular and alternate members of the Planning
Board and Board of Adjustment, and at the first meeting of each year (April or May) by
members of the Board of Equalization and Review. A newly appointed member shall file an
initial statement within sixty (60) days of the effective date of the appointment and thereafter
shall file at the regular annual time. All information submitted will be public record and
subject to public inspection and copying.

Date:
1. Member’s Name:
Member’s Employer (if self-employed, state the nature of work):
Spouse’s Name;
Spouse’s Employer (if self-employed, state the nature of work):
First Name(s) of Dependent Children:
2. List of Business Entities for which the Member, Member’s Spouse or Dependent

Children (i) serves as officer or director, OR (ii) owns five percent (5%) or more of the
stock. (For purposes of this Disclosure Statement, Business Entity shall include any
business, proprietorship, firm, partnership, person in representative or fiduciary
capacity, association, venture, trust, corporation organized for financial gain or profit,
or nonprofit corporation or entity.)

Name Address

(A)

(B)

©

(D)

(If additional space is needed, please use reverse side.)

1




List all real estate in Union County owned, in whole or in part, by the Member, Member’s
Spouse or Dependent Children, including any property leased for ten (10) years or more
and property on which an option for purchase is held, but excluding the Member’s
personal residence.

Description Address

I certify that the foregoing information is true, complete, and accurate to the best of my
knowledge and belief.

Signature Date




APPLICATION TO SERVE ON APPOINTED BOARDS
COMMITTEES OR COMMISSIONS

—— —

BOARD:

NAME:

ADDRESS:

TOWNSHIP: YEARS IN UNION COUNTY
TELEPHONE: (Home) (Office) (Fax)

E-mail Address:

EDUCATION: OCCUPATION;

Please list civic and fraternal organizations in which you participate in Union County:

Please explain your interest in serving on the above named board:

Anvy other comments:

Date; Signature:

Note: Information provided in this applieation is eonsidered a matter of public record. It may, therefore, be subject to
diselosure upon request pursuant to North Carolina's Public Records Law. N.C.G.8., Section 132-1, et seq.

The applicant understands and agrees that if appointed to the Union County Planning Board. Board of Adjustment, or
Board of Equalization and Review, he or she will be required to submit the attached Diselosure Statement within gixty
{60) davs of the effective date of the appointment and thereafter gn an annual basis. All infermation provided on the
Disclosure Statement will be public record and subject to public inspection and copying,

Return to: Lynn G. West, Clerk to the Board, 500 N. Main Street, Room 921, Monroe, NC 28112 or Fax to

704-282-0121 or ¢-mail to West(@co.union.nc.us.

FOR OFFICE USE ONLY: Date Received:




Conflict of Interest Form Draft
(December 1, 2008)

1. Please list any ownership by yourself, your spouse, or dependent children, in any
and all corporations, companies, LLC’s, LLP’s, partnerships, or any other organizations
operating and/or doing business in Union County, North Carolina.

2. List all real estate in Union County, North Carolina owned, in whole or in part, by
the Applicant, Applicant’s spouse, or dependent children, including any property leased
for ten (10) years or more and/or property on which an option for purchase is held,
excluding your primary residence.

If appointed, Applicant must provide updates to this Form as necessary within ten (10)
business days of a change in the above provided information.

Proposed by: Commissioner Tracy Kuehler



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. cg d { 5
(Central Admin. use only)

SUBJECT: Debt Restructuring - Refunding Bonds
DEPARTMENT: Finance PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Bond Order Kai Nelson
TELEPHONE NUMBERS:
704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: 1. ) Hold Public Hearing and 2.) Adopt the Bond
Order Authorizing the Issuance of Not to Exceed $80,000,000 General Obligation Refunding
Bonds of the County of Union, North Carolina

BACKGROUND: At the Commission's November 17 meeting, the Board authorized the County
Manager to proceed with the restructuring of the County's 2004, 2005 and 2007 Variable Rate
General Obligation Bonds. The Plan contains two components. The first component is the
reptacement of various liquidity providers and remarketing agents (Series 2004 and Series
2007C) with BB&T. The second component is the refunding of the 2005 Bonds with a fixed rate
refunding.

At the Commission's special meeting of November 26, the Board took action to complete the
first component of the plan. The County is currently scheduled to transfer the remarketing and
liquidity to BB&T on December 17 and 18.

Also at the November 26 meeting, the Board took action to begin a series of steps in connection
with the refunding of the 2005 variable rate bonds. At that meeting, the Board called for a public
hearing (a requirement of the statutes) and introduced the Bond Order.

For the December 15 meeting, the Board is requested to hold the public hearing. Following any
public comments and as part of the action agenda, the Board will be requested to adopt the
Refunding Bond Order. The Refunding Bond Order is the "broad" authority to refund the bonds.
The details of the Refunding Bonds such as the terms of the sale, approval of the offering
document, maturity schedule, call/redemption provisions, etc. will appear in a Bond Resolution
that the Board will be requested to consider in a January meeting. LGC approval will likely be



scheduled for their first meeting in February with the sale occurring shortly thereafter.

FINANCIAL IMPACT: Since the commencement of the market turmoil in mid-September, the
County has been incurring about $9K-$12 in unbudgeted higher interest costs each day. The
restructuring of the debt will substantially reduce the County's currently unbudgeted high interest
costs. The debt restructuring plan will be implemented in a manner to minimize the impact on
2009, 2010 and 2011 budgsts (through the deferral of some limited principal) with marginal
additional interest costs beginning in 2012 (about $700K or 3.5%).

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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NOTICE OF PUBLIC HEARING
BOND ORDER AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $80,000,000
GENERAL OBLIGATION REFUNDING BONDS OF THE COUNTY OF UNION, NORTH CAROLINA

WHEREAS, the County of Union, North Carolina (the “County™) has issued (1) $50,000,000 aggregate
principal amount of the County’s Variable Rate General Obligation Bonds, Series 2005A, of which $44,000,000 is
currently outstanding; (2) $20,000,000 aggregate principal amount of the County’s Variable Rate General
Obligation Bonds, Series 2005B, of which $17.600.,000 is currently outstanding; and (3) $20,000,000 aggregate
principal amount of the County’s Variable Rate General Obligation Bonds, Series 2005C, of which $17,600,000 is
currently outstanding {(collectively, the “2005 Bonds");

WHEREAS, the Board of Commissioners of the County of Union, North Carolina (the “Board of
Commissioners ) deems it advisable to refund the 2005 Bonds;

WHEREAS, an application has been filed with the Secretary of the Local Government Commission of
North Carolina requesting Commission approval of the bonds hereinafter described as required by the Local
Government Bond Act, and the Secretary of the Local Government Commission has notified the Board of
Commissioners that the application has been accepted for submission to the Local Government Commission.

NOW, THEREFORE, BE IT ORDERED by the Board of Commissioners of the County of Union, North
Carolina, as follows:

Section 1. The Board of Commissioners deems it advisable to refund all of the outstanding
aggregate principal amount of the 2005 Bonds.

Section 2. To raise the money required to pay the costs of refunding the 2005 Bonds as set forth
above, General Obiigation Refunding Bonds of the County are hereby authorized and shall be issued pursuant to the
Local Government Bond Act of North Carolina. The maximum aggregate principal amount of such General
Obligation Refunding Bonds authorized by this bond order shall be and not exceed $80,000,000.

Section 3. A tax sufficient to pay the principal of and interest on said General Obligation Refunding
Bonds when due shall be annually levied and collected.

Section 4. A sworn statement of the County’s debt has been filed with the Clerk to the Board of
Commissioners and is open to public inspection.

Section 5. This bond order is effective on its adoption.

The foregoing order has been introduced and a swom statement of debt has been filed under the Local
Government Bond Act showing the appraised value of the County of Union, North Carolina to be $22,520,489,606
and the net debt thereof, including the proposed bonds to be $598,513,658. A tax will be levied to pay the principal
of and interest on the bonds if they are issued. Anyone who wishes to be heard on the questions of the validity of
the bond order and the advisability of issuing the bonds may appear at a public hearing or an adjournment thereof to
be held in the Union County Government Center, First Floor, Board Room, Monroe, North Carolina, at 7:00 p.m. on
the 15th day of December, 2008.

/s/ Lynn West
Clerk o the Board of Commissioners
County of Union, North Carolina




BOND ORDER AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $80,000,000
GENERAL OBLIGATION REFUNDING BONDS OF THE COUNTY OF UNION, NORTH CAROLINA

WHEREAS, the County of Union, North Carolina (the “Counfy”) has issued (1) $50,000,000 aggregate
principal amount of the County’s Variable Rate General Obligation Bonds, Series 2005A, of which $44,000,000 is
currently outstanding; (2) $20,000,000 agpregate principal amount of the County’s Variable Rate General
Obligation Bonds, Series 2005B, of which $17,600,000 is currently outstanding; and (3) $20,000,000 agpregate
principal amount of the County’s Variable Rate General Obligation Bonds, Series 2005C, of which 17,600,000 is
currently outstanding {collectively, the “2005 Bonds ™),

WHEREAS, the Board of Commissioners of the County of Union, North Carolina (the “Board of
Commissioners”) deems it advisable to refund the 2005 Bonds;

NOW, THEREFORE, BE IT ORDERED by the Board of Commissioners of the County of Union, North
Carolina, as follows:

Section 1. The Board of Commissioners deems it advisable to refund all of the outstanding
aggregate principal amount of the 2005 Bonds.

Section 2. To raise the money required to pay the costs of refunding the 2005 Bonds as set forth
above, General Obligation Refunding Bonds of the County are hereby authorized and shall be issued pursuant to the
Local Government Bond Act of North Carolina. The maximum aggregate principal amount of such General
Obligation Refunding Bonds authorized by this bond order shall be and not exceed $80,000,000.

Section 3. A tax sufficient to pay the principal of and interest on said General Obligation Refunding
Bonds when due shall be annually levied and collected.

Section 4. A sworn statement of the County’s debt has been filed with the Clerk to the Board of
Commissioners and is open to public inspeetion.

Section 5. This bond order is effective on its adoption.

The foregoing order was adopted on the 15th day of December, 2008 and is hereby published this ___ day

of December, 2008. Any action or proceeding questioning the validity of the order must be begun within 30 days
after the date of publication of this notice.

/s/ Lynn West
Clerk to the Board of Commissioners
County of Union, North Carolina

PPAB 1511098v1



Extract of Minutes of a regular meeting of the Board of Commissioner of
the County of Union, North Carolina held at the Union County
Government Center, First Floor, Board Room, Monroe, North Carolina,
at 7:00 p.m. on December 15, 2008.

* * *
The following members were present:

The following members were absent:

Also present:

The Clerk to the Board reported to the Board of Commissioners that the bond order titled, “BOND
ORDER AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $80,000,000 GENERAL OBLIGATION
REFUNDING BONDS OF THE COUNTY OF UNION, NORTH CAROLINA” was introduced at the special
meeting of the Board of Commissioners on November 26, 2008, and was published on November

2008, with notice that the Board of Commissioners would hold a public hearing thereon on December 15,
2008 at 7:00 p.m..

At : pmm, the Chairman of the Board of Commissioners announced that the Board of
Commissioners would hear anyone who wished to be heard on the questions of validity of the bond order
and the advisability of issuing the General Obligation Refunding Bonds. At the direction of the
Chairman, the Clerk to the Board distributed the bond order and the published notice of hearing to all
requesting them.

After the Board of Commissioners had heard all persons who requested to be heard in connection

with the foregoing questions, Commissioner moved that the public hearing be closed. The
motion was seconded by Commissioner and was unanimously adopted.
Commissioner moved that the Board of Commissioners adopt without change or

amendment, and direct the Clerk to the Board to publish a notice of adoption as prescribed by The Local
Government Bond Act, the bond order titied, “BOND ORDER AUTHORIZING THE ISSUANCE OF NOT TO
EXCEED $80,000,000 GENERAL OBLIGATION REFUNDING BONDS OF THE COUNTY OF UNION, NORTH

CAROLINA”, which was introduced at the meeting of the Board of Commissioners held on November 26,
2008.

The motion was seconded by Commissioner and was unanimously adopted.

Lytin West
Clerk to the Board

PPAB 1511112vl1



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. I 4
(Central Admin. use only)

SUBJECT: Presentation from Peidmont Behavioral Healthcare
DEPARTMENT: Central Administration PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

June 12, 2008 letter to PBH Matthew Delk, Asst. Manager

TELEPHONE NUMBERS:

704-283-3656

DEPARTMENT'S RECOMMENDED ACTION: Accept brief presentation from Mr. Dan Coughlin,
Area Director, and Ms. Pam Shipman, Deputy Area Director of Piedmont Behavioral Healthcare.

BACKGROUND: PBH is the Local Management Entity recognized by the State that is
responsible for the provision of Mental Health, Substance Abuse, and other Behavioral
Healthcare services for Cabarrus, Davidson, Rowan, Union, and Stanly Counties. Union County
increased our annual financial contribution to PBH this fiscal year, and we agreed to an
additional increase if PBH opened a Crisis Center in Union County. A local Crisis Center will
give medical providers and Law Enforcement a better option for dealing with mentally ill
patients. PBH will update us on their efforts towards opening a Crisis Center in Union County.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



June 12, 2008

Pam Shipman, Deputy Area Director
Piedmont Behavioral Healthcare
245 LePhillip Court, NE

Concord, NC 28025

Dear Pam:

Thank you for your recent discussions with us regarding our mutual needs to support mental health services
in Union County. Regarding our recent meeting, | wanted to summarize some of the key points of our
responsibilities towards our goals.

We had considered our Maintenance of Effort amount to be $185,802. We will propose to the Union
County Commissioners that our new Maintenance of Effort commitment be more than doubled to the
amount of $400,000.

On the opening of a crisis center in Union County, we will pay you an additional annual amount of
$279,400, contingent upon continued operation of the crisis center in Union County. This amount is
intended to support your expenses in operating the center and will not be considered funding for
maintenance of effort in subsequent years. These terms, if approved in the 2008-09 Budget by the
Union County Commissioners. will be memorialized in an interlocal agreement between our entities.

Regarding the lease arrangement at Union Village, we further propose to terminate that agreement
effective July 1, and to create a new agreement between Union County and Daymark. We will propose
arate that we believe will be slightly above half of what we believe that fair market rate would be ona
square foot basis, with the details to be arranged with Daymark. We hope that this arrangement will be
considered part of our total package of support for Mental Health Services.

Regarding our current fiscal year, we have attached a check in the amount of $333,000 in order to fulfill the
terms of our current agreement. We have the understanding that you will return a check in the amount of
£277,500 in order for us to complete the current agreement, before we begin our new arrangement.

We hope that your Agency will recognize this proposal as a major increase in our commitment to your
service of our citizens.

With utmost appreciation, I remain,

Sincerely,

Matthew L. Delk
Assistant Manager



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda item No. I 5& \>
(Central Admin. use only)

SUBJECT: FY2008 Audit Presentation
DEPARTMENT: Finance PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Correspondence dated 12/06/08 from Kai Neison
the Finance Director to the County
Manager TELEPHONE NUMBERS:

704.292.2522
Budget Ordinance Amendment 12

Financial statements are available on
the County's website at
WWW.CO.Union.nc.us

DEPARTMENT'S RECOMMENDED ACTION: 1.) Presentation and Acceptance of the FY2008
Comprehensive Annual Financial Report and 2.) Adopt Budget Ordinance Amendment # 12
Appropriating Encumbrances and Special Purpose Designations as Reflected in the Financial
Report

BACKGROUND: See attached correspondence

FINANCIAL IMPACT: NA

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




UNION COUNTY FINANCE DEPARTMENT

500 NORTH MAIN STREET, SUITE 901, MONROE, N.C. 28112
PHONE: (704)283-3813 FAX: (704) 225-0664

MEMORANDUM

TO: Al Greene, County Manager
FROM: Kai Nelson, Finance Director
DATE: December 6, 2008

RE: FY2008 Audit Report

Mr. John W. Kapelar, partner in the audit firm of Potter & Company P.A., will be
present at the Board's meeting on December 15 to deliver the comprehensive
annual financial report (CAFR). Both John and | will provide the Board with a review
of the audit and be available to answer any questions that they may have.

Following our presentation, we are requesting the Board accept the FY2008
Comprehensive Annual Financial Report and adopt a budget ordinance amendment
reflecting the encumbrances and special purpose designations identified in the
report that were reservations of fund balance at June 30, 2008 for which
expenditures will be occurring in 2009,

| will defer to Mr. Kapelar regarding his firm’s audit findings. | do, however, offer the
following major comments regarding the audit from your staff's perspective.

County’s financial statements, internal control, stewardship, accountability
and program compliance with federal and state awards confinue to receive
superior marks

The independent audit fimm is required to conduct an analysis of the County's
compliance with various federal and State laws, regulations, contracts and grant
agreements. Potter & Company reviewed the County's accounting and
administrative controls over a wide range of financial transactions such as cash,
investments, revenues, receivables, expenditures, payroll, property, debt and grant
programs.

Potter found no instances of material non-compliance in connection with the
applicable statutes and regulations and also noted no material matters involving
internat control over financial reporting and operations. This favorable report is the
result of extraordinary effort by County senior management, internal audit and
finance staff in developing and maintaining strong internal financial controls.



There are two non-material deficiencies with regard to federal award programs,
neither involving any questioned costs and both having been corrected since the
release of the audit. Those two deficiencies are noted on pages 180-182.

You should know that your County finance and internal audit staff is comprised of
highly dedicated professionals, who have a comprehensive knowledge of financial
reporting, accounting and auditing and have dedicated themselves to ensuring the
highest level of financial compliance. | am fortunate to serve with them ... foritis
these individuals that are responsible for the County's success in financial auditing
reporting.

Independent external auditor gives County “clean” opinion on financial
statements

Potter & Company has provided the County with an unqualified or clean opinion that
the financial statements are fairly presented in conformity with generally accepted
accounting principles. This opinion is the highest form of opinion that the external
auditors can express on the presentation of the County’s financial statements.

Future challenges in connection with timely completion of the audit and
compliance with regulatory financial accounting and reporting standards

The County financial management staff is being faced with significant challenges in
ensuring continued compliance with the increasing rigorous financial reporting and
compliance standards being promulgated by the Governmental Accounting
Standards Board, Securities and Exchange Commission, Municipal Securities
Rulemaking Board and the Local Government Commission.

Additionally, while this year's audit is being presented to the Commission within a
reasonable period following the LGC's requirement of an October 31 completion,
County staff has struggled this year to complete the audit and presentation not later
than November.

The future challenges of timely audit completions and continuing to receive “good
housekeeping seal of approvals” are the result of fewer positions in the Finance
Department. The Department had 10 positions in FY04, eliminated a position in
FY05 and with the recent retirement of a long term employee and hiring freeze, is
currently at 8 positions ... representing a 20% reduction in the department’s capacity
during a period in which the demands on the department have increased
dramatically. The department has been able to achieve these reductions mainly
because of technology advances improving productivity.

But | am convinced that our “services” and our ability to continue to receive high
marks on the annual financial report will be difficult to sustain in the coming years. |
request, on behalf of myself and Finance employees, for understanding from
executive and policy leadership when confronting these future challenges.

General Fund financial results as predicted

As part of the fiscal year 2009 budget process, County staff made various
projections regarding the financial operating results of the General Fund for fiscal



year 2008. The fiscal year 2009 budget contains a projection of the anticipated fund
balance in the General Fund for fiscal year 2008 in the amount of $34,777,839. The
actual amount as reported in the audited financial statements is $34,739,718 as
compared to the budget projection of $34,777,839. This represents a projected
accuracy rate of 100.1% or a difference of 0.1% and $38,121 less than anticipated
(see table below for sources and caiculation).

General Fund FY2008

2008-2009 Manager's Recommended Budget
Projected Unreserved Fund Balance FY2008 (page 51) 34,777,838

Comprehensive Annual Financial Report (CAFR)
Fund Balance, Designated for subsequent

year's expenditures 5,779,678

Fund Balance, Undesignated 28,960,040

34,739,718

Difference, better than anticipated {(38,121)
Percent accuracy 100.1%
Percent worse than anticipated -0.11%

Unreserved fund balance, excluding the amount reserved by State statute and
encumbrances remained largely unchanged with FY08's amount of $35,345,281
slightly less than FY07's amount of $35,498,590. The table on the following page
reflects the detailed components of fund balance that appear on page 103 of the
comprehensive annual financial report.

General Fund FY2008 FY2007 |
Fund Batance
Designated to next year's budget 5,779,678 5,828,255
Designated for special purpose 605,563 979,617
Undesignated 28,960,040 28,690,718
35,345,281 35,498,590
General Fund expenditures and IFTs 213,955,779 188,344 214
Fund Balance as % of Expenditures and IFTs 16.52% 18.85%
Group Weighted Average NA 19.24%

While FY08's fund balance amount remained largely unchanged from FY07’'s
amount, the benchmark measure of fund balance as a percent of expenditures
declined from 18.85% to 16.25%. The Board has established a threshold of 16% as
the minimum amount necessary to support working capital levels and the County’s
AA credit rating. The group weighted average, as published by the LGC in 2007, was
19.24%.



The increase in General Fund expenditures and interfund transfers in the amount of
$25.6 million over 2007 is principally due to education - $13.8 million more for
current expense and $13.7 million more for school related debt service.

Declining financial results in the County’s business-type activities

The solid waste activity reflected net income of $458,345 for the year ended 2008, a
decrease from 2007 net income of $826,500. The major items that contributed to
the decline in net income, year over year, related to lower revenue from construction
and demolition charges due to lower tonnage and higher operating expenses. An
additional one-time adjustment was made in FY2008 for landfill closure and post
closure costs associated with environmental corrective action measures to restore
groundwater quality to the required regulatory levels.

Water and sewer activities reflected net income of $1,465,736 in 2008 compared to
2007's $3,317,565, a decrease of $1,851,829. Reduced sales, mainly from water
consumption, contributed to about $1.6 million of the decline. Operating expenses
increased by $840 thousand and were partially offset by higher non-operating
income in the amount of $484 thousand.

Given the significant capital investments required in the water and sewer system and
the need for the system to generate net operating revenues to finance a portion of
those capital improvements, the trend in FY2008 is not helpful.

We are pleased to present the audit and look forward to continued improvements in
the County’s financial reporting and planning efforts.

We would also like to express appreciation to the partner, John Kapelar and staff of
Potter & Company for their excellent planning and preparedness in providing quality
audit services to Union County. Their professionalism and competence contributed
to a smooth audit process again this year.



AGENDA ITEM
o150 "

BUDGET AMENDMENT MEETINGDATE ]';_\ \5[0%!‘

BUDGET Various REQUESTED BY Kai Nelson
FISCAL YEAR FY 2009 DATE December 15, 2008
INCREASE BECREASE

Description Description

General Fund

Various Dept. Expenditures (Encumbrances) 1,780,518 (see attached schedule)

Various Dept. Expenditures

(Projects/Program Balances) 625615 (see attached schedule)
Various Dept. Revenues

(Projects/Prog. Fed./State Grants) {20,052) 605,563 (see attached schedule)
Fund Balance Appropriated 2,386,081
Water & Sewer Enterprise Fund
Operating & Capital Qutlay (Encumbrances) 269,153 (see attached schedule)
Fund Balance Appropriated 269,153
Solid Waste
Operating Accounts (Encumbrances) 13,512 (see attached schedule)
Fund Balance Appropriated 13,512
Stormwater Enterprise Fund
Operating Accounts (Encumbrances) 22201 (see attached schedule)
Fund Balance Appropriated 22,201
Explanation: To appropriate revenue and fund balance/retained earnings for outstanding contracts, purchase orders

and available project/program balances for expenditures, projects and programs of fiscal year 2008 to fiscal year 2009.

DATE APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

FOR POSTING PURPOSES ONLY

DEBIT CREDIT
Code Account Amount Code Account Amount
{see attached sched.) (see attached sched.)
Total Total
Prepared By aar
Posted By Number 12

Date



LT it N 5. <s 51 oivs
414 |ASSESSOR & REAPPRAISAL 0541400 |5354 40138 - - |CO#BBOTT - Lyles Data System Web Enabling Tax Offica Data
414 ASSESSOR & REAPPRAISAL 0541400 | 5381 ,303 - - . |CO#B8072 - Hightand Mapping GEQ Database Integration
421 |INFORMATION SYSTEMS 0542100 |5354 ,281 - - |PO#B0849 - Oracla USA Inc, Oracte Software Support
421 |INFORMATION SYSTEMS 0542100 5381 , 186 - - |CO#BBOSE - Gimmal Gmup Ing, Duuumanl Imaging € itant, Contract
1421 |INFORMATION SYSTEMS 0542100 5385 281 - - |PORT0480 - Logical Ad ge - ion/Training
|421 |INFORMATION SYSTEMS 0542109 |55 119,308 - - |BOCC approved 3-10-2008 - roll for Gov Cir phona switch upgrade (CMBA # 1)
(421 INFORMATION SYSTEMS 0541400 |55 - 1,268 - Projec! balances roll - ACD for Public Health and Tax Admin (CMBA # 4)
421 | INFQRMATION SYSTEMS 0541500 |65 - 9,84t - Projecl balance roll - ACD for Public Health and Tax Admin (CMBA # 4)
(421 |INFORMATION SYSTEMS 10551101 85 1300 - a5 -__|Project balance rell - ACD for Public Health and Tax Admin (CMBA # 4)
421 [INFORMATION SYSTEMS 10551101 |8510 [132¢ - 1,248 - Project balance roll - ACD for Public Health and Tax Admin (CMBA # 4
[421 [INFORMATION SYSTEMS 10551101 |5510 1321 - g - __[Project balance roll - ACD for Public Health and Tax Admin (CMBA # 4
4 NFGRMATION SYSTEMS 10551101 [8510 [1322 - 30 - __|Project balance roll - ACD for Public Health and Tax Adimin (CMBA # 4
4 NFGRMATION SYSTEMS 10551101 (5510 |1324 - 1,850 - Project balance rall - ACD for Public Health and Tax Admin (CMBA # 4
4, NFQRMATION SYSTEMS 10551101 |5610 [1327 - 2,0t - Project balance roll - ACD for Public Health and Tax Admin (CMBA # 4
4 NFORMATION SYSTEMS 10551101 [6610 |132§ - 74 - _ |Project balanca roll - ACD for Public Health and Tax Admin (CMBA # 4
4 NFCRMATION SYSTEMS 10551101 |5510 [1320 - 2 - |Project balance roll - ACD for Public Health and Tax Admin (CMBA # 4
4 NFORMATION SYSTEMS 10551101 /5510 {1334 - 22 - Project balanca roll - ACD for Public Health and Tax Admin {CMBA # 4
4 NFORMATION SYSTEMS 10551401 [5510 {1335 - 149 ~ |Project balance roli - ACD for Pubdic Heaith and Tax Admin (CMBA # 4
t |INFORMATION SYSTEMS 1055110 [5510 {1336 - 51 - |Project balance roll - ACD for Public Heaith and Tax Admin (CMBA # 4
421 |INFORMATION SYSTEMS 105561461 |5510 11350 - 387 - |Project balance roli - ACD for Public Health and Tax Adrmin (CMBA # 4)
421 |INFORMATION SYSTEMS 10551481 |5510 1360 - 1,192 - |Project balance roll - ACD for Public Health and Tax Admin (CMBA # 4)
424 [*NFORMATION SYSTEMS 4055110+ [5510 (137D - 2,855 - |Project balance rall - ACD for Public Haalth and Tax Admin (CMBA # 4) = Tolal of §22,670.00
422 |GIS DEPARTMENT 10542200 [5395 2.826 - - |PO#70796 - ESRI Educalion
426 |PRCPERTY MANAGEMENT 0542620 |5580 10,874 - - _ |PO#BG018 - CRS Building Systems- Marshville Library
428 |FROPERTY MANAGEMENT 0542620 5580 12,771 - - |PO#B80427 - Protaciion Systerms Tech. - FM-200 Suppression System for Camera Room
4268 |PROPERTY MANAGEMENT 0542620 | 5358 2,000 - - |PO#BOGEA - H&S Faving - Speed hump across driveway al Garage
|428 {PROPERTY MANAGEMENT 0542820 | 5352 ,800 - - |PO#BO7S5 - Mechanical Systems & Services - Boiler Inspections Judicial and Gov Center
|426 [PRCPERTY MANAGEMENT 105426820 |5381 10,812 - - [PO#B0BSE - Clark-Powell Associates Inc - Creston Programming and Training for Judicial Center
426 |PROPERTY MANAGEMENT 10542620 |5352 1,885 - - PO#E1035 - Pdma Power Services - Preveniative Mainienance
426 PROPERTY MANAGEMENT 10542820 5352 6,370 - - PC#81081 - Machanical Sysiems & Servicas - Programming Implementation Judiciai Center
426 PROPERTY MANAGEMENT 10542620 5351 13,206 - - |PO#81145 . McManus Painting - Painting on UC Garage
431 [LAWENFORCEMENT 10543130 (5212 1050 654 - - |PC#BOBBE - Carolina Uniform - Baliistic Vasts
431 [LAWENFORCEMENT 10543130 5212 [1050 a07 - - |PC#81080 - Lawmen's Safety Suppiy- Ballistic Vesis
431 LAWENFORCEMENT 10543130 5212 1953 1,310 - - |PC#81080 - Lawmen's Safety Supply- Ballistic Vasts
431 {LAWENFORCEMENT 10543130 5212 1055 452 - - |PO#81080 - Lawmen's Safety Supply- Balllstic Vesis
431 LAW ENFORCEMENT 10543130 (5212 1058 50 - - __{PC#B0866 - Carolma Uniform - Balsistic Vests
431 LAWENFORCEMENT 10543130 {5212 [1058 725 - - |PO#81080 - Lawmen's Safety Supply- Ballistic Vests
4 LAW ENFORCEMENT 10543130 [5212 [1057 100 - - PO#80868 - Carolina Unlferm - Ballistic Vests
431 |LAW ENFORCEMENT 13543139 [5212 1057 72 P . [PO#81080 - Lawrnen's Safely Supply- Ballistic Vesis
4 LAW ENFORCEMENT 10843130 (9212 1060 31 - - PO¥81080 - Lawmen's Safety Supply- Ballistic Vests
4 LAW ENFGRCEMENT 10543130 (5212 (1063 164 - - PORE1080 - Lawmen’s Safety Supply- Ballistic Vests
431 |LAW ENFCRCEMENT 10643130 |5212_|1063 40,000 - |PO#B1080 - Lawmnen's Safely Supply- Bailisiic Vests (FY08 encumb on 5260)
4 LAW ENFGRCEMENT 10543130 [6266 [1050 460 - - __|PO#81112 - BAJ Access Security
4 LAW ENFOCRCEMENT 10643130 (5265 [1050 3.430 - - |PO#81118 - Dsll Computer Corp - Data Procassing Eguipmani
4 LAW ENFORCEMENT 10543130 |5265 |1064 - - 96 | Program batance roll for JAG Grant Program
4 LAV ENFORCEMENT 10543130 |5280 |1050 8199 - - PORBCBET - Arrington Police Distribution - Shetguns
4 LAW ENFORCEMENT 10543130 |5280 |1050 3381 - - P 8 - Armington Palice Distribution - Glock 21, W Glock Rails
4 LAW ENFORCEMENT 10543130 |5290 |1050 5370 - - P 1056 - Arrington Polics Digiribution - Ammunition
4 LAW ENFORCEMEN 10543130 |5290 |1050 4,800 . - |PO#80921 - Back's - K-2
431 |LAW ENFORCEMEN 10543130 [5290 [1060 2380 - - |PO#61116 - Carolina Communications - Radios
431 |LAW ENFORCEMEN 10543130 [5290 |1050 19,965 - - |PO#B0RE3 - Crouit Werks LLC - Vehicle Equipment Installs
431 [LAW ENFORCEMENT 10543130 [5290 1050 1,800 - - (PC#61018 - Circuit Warks LLC - MDT Installs
431 |LAW ENFORCEMENT 10543130 [§290 [1050 7,043 - - |PC#81122 - Town Police Supply - Shotguns
1431 |LAW ENFORCEMENT 0543130 [5290 [1050 9,807 - - |PC#81061 - Lawmen's Safety Supply - Ammunition
431 |LAW ENFORCEMENT 9543130 |5290 | 1050 1,275 - - |PC#80855 - Leonard Building & Truck - CAB for Truck
431 |LAW ENFORCEMENT 0543130 (5290 1053 15 - - |PO#B0BES - Amingion Police Distribution - Ammunition
431 | LAWENFORCEMENT 0543130 |5290 1053 1,500 - - |PO#80883 - Circuit Werks LLC - Vehicle Equipment Installs
431 |LAWENFORCEMENT 10543130 5200 |1053 Fil - - |PO#B0857 - Lawman’s Safety Supply - Ammunition
4 LAW ENFORCEMENT 10543130 |5280 | 1065 25¢ - - |PO#80868 - Arrington Police Distribution - Ammunitian
4 LAW ENFORCEMENT 10543130 |5290 1056 3,570 - |PO#81118 - Carolina Communications - Radios
4 LAW ENFORCEMENT 10543130 |5290 (1058 - - 962 IPragram balanca roll for Alzheimer's Ankle/rist Bands
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4 LAW ENFORCEMENT 10543130 {5395 1050 1,200 - - |PO#80921 - Beck's - K-9
4 LAW ENFORCEMENT 10543136 |52 100 - - |PO#80866 - Carolina Uniform - Ballistic Vests
4 LAW ENFORCEMENT 10543135 |52 710 - - PO#81080 - Lawmen's Safety Suppiy- Ballistic Vests
4 LAW ENFORCEMENT 10543135 |52 200 - - PO#81080 - Lawman's Safaty Supply- Ballisiic Vests
4 LAW ENFORCEMENT 10543135 [5290 1,000 - - |PO#80868 - Arrington Palica Distribution - Ammuniticn
4 LAW ENFORCEMENT 10543135 |5290 475 - - PO4#B808E3 - Circuit Werks LLC - Vshicle Equipment Installs
4 LAW ENFORCEMENT 10843136 |5290 1,000 - - |PO#BOSSY - Lawman's Safaty Supply - Ar iti
431 [LAW ENFORCEMENT 10543135 [5383 1080 12,561 - - |CO#86040 - Maxim Staffing - Inmate Health Temporary Staffing Needs
4231 |LAW ENFORCEMENT 10543138 5212 10¢ - - PO#BOBEE - Carolina Uniform - Ballistic ‘Vests
431 LAV ENFORCEMENT 10543138 |5280 3,38t - - PO#B0B69 - Amrington Police Distribution - Glock 21, W/ Glock Rails
432 |COMMUNICATIONS 10543200 |5550 820,154 - - CO# 1520 - Sungard Contract, E-811 New CAD, RMS System
433 {HOMELAND SECURITY 0543300 15239 |1106 2,000 - - |PC#BGT86 - Galls Inc - Medicat Supplies for CERT Grant
433 |[HOMELAND SECURITY 0543300 15232 |1108 - - 6,236 |Program balance roll for CERT Grant program (RE: Tamifiu/Pandamic Flu preparation)
433 |[HOMELAND SECURITY 0943300 5220 1108 - - 234 |Program balance roll fer CERT Grant program: (RE.Tamiflu/Pandemic Flu preparation)
423 HOMELAND SECURITY Q0543300 5280 | 1106 - - 1,603 |Program balance roll far CERYT Grant program {RE:Tamifiu/Pandemic Flu prep) = Total of $8,072.84
4314 |FIRE SERVICES 10543400 |5280 3,600 - - PC#81114 - Ross Industnes- Fire Prevant:on Matenals
481 |PLANNING 10548100 538 723 - - PO#46145 - Brough Law Firm fer pfanning and develapment issue servicas
491 {PLANNING 10549100 |53¢ 92,672 - - |CO#76020 - Clarion Associates for prepamation of prehansive land use plan
492 |ECONOMIC DEVELOPMENT 10549200 5689 181,934 - - Multiple contraeis - roll for Incentive Grants
495 (COOPERATIVE EXTENSION 10545542 |53085 . - 1,248 rﬁrogram Rail for Cooperalive E - 4H Fee programs
495 |COOPERATIVE EXTENSION 0549543 5220 - - 0,719 |Program B Roll for Cooperative E - Administrative Fee programs
HEALTH (ALL) 0551 5383 {1353 - - 4,014 |Program B Roll for Public Heallh - Susan G Komen B.C. Grant program
HEALTH (ALL) [ 21 {13504 - - 8,445 |Program Bal Rall for Public Health - Kata B Reynolds Grant program
HEALTH (ALL 0 32 [13504 - = 700 |Program E Rall for Public Health - Kata B Reynolds Grant program
HEALTH (ALL) 0 34 [13504 - - 1,430 |Program Rell for Public Health - Kale B Reynolds Grant program
HEALTH (ALL) [ B1 [13504 - - 2,208 |Program Balance Rell for Public Health - Kate B Reynolds Grant program
HEALTH (ALL) 0551151 |5182 |13504 - - 1,401 [Program 8alance Rell for Public Heaith - Kate B Reynalds Grant program
HEALTH {(ALL) 055 5183 |13504 - - 5,318 |Program Balance Roll for Public Health - Kate B Reynolds Grant program
HEALTH {ALL) 0551151 |5187 |13504 - - 3687 |Program Balanes Roll for Public Health - Kate B Reynalds Grant program
HEALTH {ALL) 0551151 [5220 |13504 - - 922 |Program Balence Roll for Public Heaith - Kate B Reynalds Grant ram
HEALTH ¢ALL) 0551151 [5232 13504 - - 2,082 |Program Balanee Roll for Public Health - Kate B Reynalds Grant ram
HEALTH (ALL) 1551151 |5239 13504 - - 5,000 |Pregram Balance Roll for Public Heatth - Kate B Reyncids Grant program
HEALTH {ALL) 0551151 |5280 [13504 - - 2,274 |Program Balance Roll for Public Health - Kata B Reyncids Grant program
HEALTH {ALL) 55 5311 _[13504 - - 927 (Program Balance Rolf for Pyklic Health - Kate B Reynolds Grani program
HEALTH {ALL) 551161 |5325 13504 - - §0 |Program Balanca Ro!t fer Pyblic Haslth - Kate B Reynolds Srant program
HEALTH {ALL) 11058 5383 13504 - - 4,000 !Program Balance Rolf for Public Health - Kate B Reynolds Grant program
HEALTH (ALL) 10551151 5387 13504 - - 66 |Program Balance Roff for Public Health - Kate B Reynolds Grant program = Total of $55,189.27
HEALTH (ALL) o} 54 15381 [1380 B04 - - |PO# 70426 - Advanced Imaging Systems services for Env, Health
HEALTH (ALL) & 54 (5381|1390 - 10,438 - ___|Project balanca rojl for Advanced Imaging Sysiems
HEALTH (ALL) 0 54 5212|1390 - 2,128 « __|Projact balance roll for employee shirts and jackets
HEALTH (ALL) [ 01 (5354 (1300 300 - - |CO#88096 - QS-1 Dala Systams - Pharmacy Software
HEALTH (ALL) [ 01 (5354 (1320 349 - - |CO#B6096 - QS-1 Dala Systams - Phammacy Sofiware
HEALTH (ALL) 0551150 5354 1334 141 - - |CO#88096 - QS-1 Data Systems - Phammacy Software
HEALTH (ALL) 0551150 [5354 1337 80D - - |CO#B600E - QS-1 Data Systems - Pharmacy Software
1511 [HEALTH (ALL) 10651152 5354 |13601 406 - - |CO#86096 - QS-1 Data Systems - Pharmacy Software
MENTAL HEALTH 10552000 |8920 - 174,041 - |Pmoject balance rcil for Mental Heaith
SOCIAL SERVICES 10553101 (5399 |14 - - {4,448)|Program balanca roil for DSS Donalions program
531 [SOCIAL SERVICES 10553101 lga_ 62 |14 - - 2,050 {Program balance rol for DSS Realtors Association Donations program
531 |SOCIAL SERVICES 10553101 {5359 |14 - - 41,648 [Program balance nof for DSS Chri Bureau Donations program
|631 SOCIAL SERVICES (Revenue) 10453180 4445 1508 - - (13,500} Program b roll for DSS Special Children Adoption Fund program (FY08 BA # 52)
531 |SOCIAL SERVICES | 10553160 |53881 | 1508 - - 13,500 |Program batance rofl for DSS Special Children Adoption Fund program (FY08 BA # 52)
589 |CHARLOTTE AREA TRANSPORTATION [10558900 |5630 6,103 - - _ |Rail funds for CATS CO#1874 {FYD8 $76815 less actual $70712.04)
581 |[TRANSPORTATION 0558100 [5212 1680 1,159 - - |PO#81104 - Jeff Brown & Co. - Uniforms for Transportation Employess
581 [ TRANSPORTATION 0558100 |5381 1680 1,760 - - |PO#70767 - Routemnaich Sofi
581 |TRANSPORTATION 0558100 |5381 |1880 508 - - _ |PCH#70651 - Routematch Softwara
581 |[TRANSPORTATION 0558100 |5689 [1880 10,000 - - __ |COWTBOST - Anson County for Transporiation Services
[560 [OTHER HUMAN SERVICES (MISC} 0556600 15820 - 25,000 - Project balance roli for United Family Services (only to be paid if they request it}
|573 JCPC-DISP. MINORITY (Revenus) 10457300 4310 1808 - - {6.552) Pregram balanca roll for Disproportionate Minority Co. to cover July-Sept revenue
573 [JCPC-DISP. MINORITY 0557300 |5260 |1609 - - 1,055 |Pregram balance roll for Disproportionate Minority Co. to cover July-Sept expenses
573 [JCPC-DISP. MINORITY 0557300 |5311 [1809 - - 5,075 |Pregram balancs rell for Disproportionate Minority Co. 1o cover July-Sept expenses
573 [JCPC-DISP. MINORITY 0557300 {5312 1809 - . 421 |Program balance rell for Disproportionate Minosity Co. o cover July-Sept expenses = Net of zero
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611 |LIBRARY 10861100 [5232 [+8D1 - - 628 |Program balance roll for Library M ials program
611 [LIBRARY 10561100 [5920 |+B01 - - 2,500 |Program palance roll for Library Memoriais program = Total of §3,128 29
1613 |PARKS & RECREATION 10581301 (5570 - 53,607 - Projsct balanca roll for repairs neaded to CCP spillway and riser. Project o be done ~ 11-01-2008.
1613 |PARKS & RECREATIO! 0561301 (5699 11,500 - - CO# 857 - rolk fer final pymt 10 Catawba LC and "endangered flower” conservation project signage
6 PARKS & RECREATID! 561301 |5920 - 125,000 - Froject batance roll for Union Academy Recreation improvemants
& PARKS & RECREATIO 561372 |5550 9,504 - - PO%E1143 - Smith Turf and Irrigatien - Turt Equipment for FKP
613 |PARKS & RECREATION 561372 |5570 37,242 - - |BOCGC appraved 5-19-2008 - refl for FKP sidewalk
613 |[PARKS & RECREATION 561372 6580 14,500 - - |PC#810T5 - Enwood Structures - Shelters at FKP
413 [PARKS & RECREATION 10561372 |5580 22,500 - - |BOCC approved $-19-2008 - roil for FKP sheflers’ consiruction
813 [PARKS & RECREATION 10581372 |5698 53,385 - - CO#1625 - Wesley Chapel/Weddington AA roll 1o caver 2006 pending Athletic Assoc Grant
613 |PARKS & RECREATION 10561372 |5699 36,043 - - |CO#2105 - Village of Marvin - roll to cover pending Community Recreation Grant (BOCC 6-19-2008)
613 |PARKS & RECREATION 10561372 |5639 5,387 - - |CO#2104 - Town of Wingate - roll to cover pending Community Recreation Grant (BOCC 6-19-2008)
813 [PARKS & RECREATION 10561372 |5699 B,570 - - CO#2078 - Town of Marshville - rall to cover Community Recreation Grant (BOCC 6-18-2008)
|813 |PARKS & RECREATION 10581374 |$550 75,923 - - PO#81143 - Smith Turf and irmigation - Turf Equipment for JHP
15 |HISTORICAL PROPERTIES 0561500 [5381 - 50,000 - |Project balance roll for Museum Study Project (CMBA # 2}
1,780,518 | 462885 142,678
1,780,518 605,563 |<<<<< Fund balance category amounts.
2,386.08
T [
Dept |Dept Depart. Aot |Proj Bource{s}, notes
7 WATER & SEWER 61511100 5370 23,550 - - CO#86085 - The Waters Consulting Graup - Recruitment of PW Director
7 WATER & SEWER 61511401 5381 500 - - PO#70845 - Technologies Edge - Upgrade to Norih Star
1711 _[WATER & SEWER 61511103 5381 8,200 - - PO#80666 - Harris Computer Sy - Data Psocessing Equipment
711 _|WATER & SEWER 81531100 [5356 3,863 - - |PO#80297 - Miller Supply Company - Waler Matsrs
711 [WATER & SEWER B 00 538 38,189 - - CO#S6100 - HOR Engineering - Water Allocation Review and Policy Develop
711 [WATER & SEWER [ 00 |538 ,500 - - PORBOSTT - HES Paving - Asphalt Paiching
711 |WATER & SEWER 3 00538 665 . - PORB0590 - Logical Advantage - Utility Locate Web Program
711 |WATER & SEWER 8 00 [538 665 - - PO#B0530 - Logical Advantage - Utility Locate Web Program
711 WATER & SEWER [ 00 |5540 23,361 - - PO#20915 - Bobby Murray Chavrolet - Silverade 1500
711 |WATER & SEWER 8 00 | 5540 8,860 - - PO#81125 - Whitsly Moter Company - Service Body for Truck
711 |WATER & SEWER 81522210 |5352 3,554 - - PORE1039 - Siemens Water Technology - Inboard Bearing Rotor Shaft
71% [WATER & SEWER 81521100 | 6381 3,112 - “ CO#78077 - Camp Oresser & McGee - Wastewatar Rescurces Modeling
714 |WATER & SEWER 81522215 5381 2,450 - - [COMBR03G - Hy ictures - Paplin Rg Pump Station Flow
711 [WATER & SEWER 51522210 | 5381 2,450 - - CO#B6036 - Hydrostructures - Poplin Rd Pump Station Flow
711 |WATER & SEWER 61511104 5381 58847 - - CO#BE0B1 - Hazen & Sawyer - Pump Station Design Manuat
711 |WATER & SEWER 81511104 | 5381 15,000 - - CO#86C89 - Camp Dresser & McGes Wa Medeling
711 [WATER & SEWER 61522115 |53s1 18915 - - CO#B8083 - Hazen & Sawyer -Updale 12ML & CC Stormmwater Plans
711 IWATER & SEWER 61522210 5381 18,915 - - CO#BB093 - Hazen & Sawyer -Update 12ML & CC Stomwater Plans
711 |WATER & SEWER 61521310 | 5381 14,512 - - CO#BE099 - Brown & Caldwell -Wastewater Forca Main Priantization
711 |WATER & SEWER 61521100 | 5550 20524 - - |PO#81114 - Rodders & Jet Supply- Mongoose Jet Machine -
260,153 - -
269,153 -___]<=<c< Fund balance category amounts,
269,153
Dept [Dopt Depart. Acct  |Prof Source(s), notes
472 |SOLIDWASTE 66547281 15381 962 - - _|CO#B86038 - S&ME, Inc - Regulatory Permitting Required for Continusd C8D Landfill Operaticns
472 |SOLID WASTE 66547281 15381 550 - - |CO#36030 - S&ME, Inc - Alternative Source Demaonstration - TO#16a
13,512 - -
13,512 - |<=<<< Fund balance category emounts.
13,512
Dept [Dept Dapart jacct  [Proj Source(s), notes
451 |PLANNING 68549101 [5381 7,201 - «  |CO#86022 HDR Engmeering Storrmwaeter and Flaod Study 2008
481 |PLANNING 68549101 (5381 15,000 - ~ _ |CO#8B081 HOR Engineering assistance with Stormwater Ordinance
22,201 - -
22,201 - |=<&<< Fund bal catagory it
22,201
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 12/15/08

Action Agenda ltem No. / (ﬂﬁ”

{Central Admin. use only)

SUBJECT: Request to Apply/Approval of 2009 Park and Recreation Trust Fund
(PARTF) Grant
DEPARTMENT: Parks and Recreation PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
A)Proposed Project Costs Sheet Wanda Smith, Director

B)Bridge (U.C. Project) Phase |, and

J.H.P. Passive Area Phase Il Map TELEPHONE NUMBERS:
C)J.H.P. Passive Area Phase Il Map 704-843-4367
D)Completed Built-out Map

DEPARTMENT'S RECOMMENDED ACTION: Authorize Parks and Recreation to apply for the
2009 PARTF Grant, requesting $500,000 in grant funds from the State, and a match by Union
County in the amount (not to exceed) $671,685, for Phase 11l development of the Passive Area
at Jesse Helms Park. Authorize County Manager to execute upon completion the application
and the contract if awarded.

BACKGROUND: In the 2008 budget, Union County approved $500,000 for the design and
development of a Bridge over Lynches Creek into Jesse Helms Park. Staff is in the process of
reviewing plans provided by our consultant for this project. The bridge must be completed in
order to permit development of the Passive Area at Jesse Helms Park to begin. There is
currently no access into Jesse Helms Park Passive Area at this time.

Once the bridge plans have been approved, Phase Il planning of the Passive Area will begin.
Phase Il of the Passive Area is funded by the award of a 2008 PARTF Grant in the amount of
$500,000 and a match by Union County in the amount of $611,963.

If the application for Phase |l Passive Area is authorized by the BOCC and if awarded by the
State to Union County, the planning for Phase Il can be completed at the same time that Phase
Il planning is being completed.

The Parks and Recreation Advisory Committee voted unanimously to recommend to the BOCC
that Parks and Recreation be authorized to apply for the 2009 PARTF Grant. The project
elements and dollars projected are provided on the Project Costs sheet attached.



Project Costs
UNION COUNTY
Jesse Helms Park Passive Area Phase Il
December 2008

Project Elements (Include specific units - Quantity  Unit
size, numbers, lengths, etc. - for each item.)

Clearing 1 AC
Grading and Erosion Control 4,500 CY
Fine Grading 38,080 SY
Asphalt Trails 850 SY
"Rural" Fence 500 LF
Shelters (2 kits est. 24x36 plus installation) 2 ea.
Open Pavilion* 1 LS
Climbing Wall* 1 LS
Game Court* 1 LS
Water Feature 2 ea.
Concrete Plaza 17,700 SF
Asphalt Parking Paving 5,500 SY
Asphalt Road Paving 2,550 SY
Grass Seeding 9 AC
Site Amenities (benches, trashcans, etc.) 1 LS
Signage (Main Entrance and Park Info.) 1 LS
Water Service 1 LS
Fire Hydrant Assembly 1 LS
Septic Service 1 LS
Elec/Area Lighting by Local Power Company N/A

sup-total

5% Contingency
20% Planning

TOTAL PROJECT COSTS

2

TOTAL PARTF GRANT REQUEST

TOTAL LOCAL MATCH

* Denotes new recreational facilities and areas

Unit Total

Cost Item Cost

$3,693.00 $3,693.00

$3.80 17,100.00

$2.50 $95,200.00

$21.00 $17.,850.00

$27.00 $13,500.00

$67,470.00 $134,940.00

. $67,600.00 $67,600.00
$70,000.00 $70,000.00 .

$30,000.00 $30,000.00

$4,324.00 $8,648.00

$4.30 $76,110.00

$21.00 $115,500.00

$21.00 $53,550.00

$3,700.00 $33,300.00

$9,800.00 $9,800.00

$81,332.00 $81,332.00

$51,200.00 $51,200.00

$4,425.00 $4 .425.00

$53,600.00 $53,600.00

N/A

$937,348.00

$46,867.40

$187,469.60

$1,171,685.00

$500,000.00

$671,685.00



2008 PARTF SiTE PLAN FOR
JESSE HELMS PARK (PASSIVE AREA) PHASE 11

UNION COUNTY, NORTH CAROLINA

-
-

Site of Bridge Project

Union County Agricultural
Services and Conference Center |——|

Union Caumy
inll Facity

Flag Branch runs entire length of property

Boundary \Ilé

Passive Picnic Area

Individual Picnic Sites } ! - 3:ﬁm;l fl Reatmum ]
. ; - Vellay .
Pleyground ! /  Homestow® PARTF Facllities
3 / -Playground - Waliing Trall (+/- 8800 1)
7 i / - Playgreund
; - Sheiter with Restroom
Flgy%aiggil)an Trails 7/ - Vollayball Court®

- Horseshoe Pit*
- Equestrisn Trail* T

Festival Area
~Opan Pavillon
“boly foowPs|  Project Elements for Awarded
Passive Recreation Area / PARTF Project plus required
/ infrastructure needs: (3 years

Hiking / Biking / Walking Trails| to complete grant) (Project

“"Homestead" Area area highlighted in green)

/ -*Qld" House / Barn / Com Crib
- Neturs Center

- Educational / Mussum

- Cariaga Trai

- Schooling Ring 230 acres

Ex. Historic Cemetery

Flag Branch

FEMA Floodway

No Vehicular Traffic

Maintenance through Soccer Fields.

Facility

Soccer Complex

:gl,;:?r:::nd " Softbal Complex
= - Concassion / Restroom
- Playground
- Walking Trsila
- Themed Archhacture
Hiking / Biking /
Walking Trails (Typ.)
Adventure Area
- Skate Park "
- CHmbing Wall
- Baskatball Cours FEMA FI oodway\'
Legend

) LR ] ]
NIA | | el —

Ex. Facllima




Cost Estimates for Jesse Helms Park (Passive Area) Phase |l
Union County
December 6, 2007

Project Elements. .- o |.Quantity. | ~Unit. | Unijt Cost | 7otal item Cost
Open Festival Area Costs* ‘
Clearing 3| AC $3,330.00 $9.990
Grading and Erosion Control 12000 CY $2.40 540,800
Fine Grading 20000 SY $2.25 $45,000
Misc. Storm Drainage 1 LS $16,630.00 $16.630
Asphalt Trails {1/2 mile) 2400 SY $18.90 $45,360
Grass Seeding 5 AC $3,330.00 $16,650
Landscaping 1 LS $27,720.00 $27,720
Horse Shoe Court*. 11 LS $4,160.00 $4,160
Volleyball Court* - il LS $8,065.00 $8,065
Playground. Equipmer 1l LS $83,155.00 $83,155
Required Infrastructi
Shelter with Restroom 1 LS $209,355.00 $299,355
Water Feature 1 EA $3,900.00 $3,800
Concrete Walks 5,000 SF $3.90 519,500
Asphalt Parking Paving (75 Cars) 2500 SY $18.90 347,250
Concrete Curb and Guttering 260| LF $13.45 $3,497
Asphalt Road Paving 2800 SY $18.90 $52,920
Signage ) 1 LS $5,545.00 $5,545
Gate 1 EA $1.695.00 $1,895
Water Service 1 LS $28,830.00 $28,830
Fire Hydrant Assembly 1 EA $3,990.00 $3,990
Septic Service 1 LS $30,000 $30,000
Trail System” .~ .,
Layout and Material for Equestrian Trails 1 LS $6,650.00 $6,650
Nature Trails (3/4) 2665 SY $14.50 $38,643
Clearing 2 AC $3,330.00 $6,660
Grading/Erosion Control 2000 CcY $4.45 $8,900
Footbridges 3 EA $13,310.00 39,930
Trail System Drainage 1 LS $16,630.00 $16,630
Pedestrian Bridge 1 LS $55,500.00 $55,500
Cost to Develop the Project ‘ $966,925
Planning Gost {(NTE 10% of Cost to Deveiop) $96,692
Contingency (NTE 5% of Cost to Develop) $48,346
Total for the Project $1,111,963
Total PARTE Grant Request $500,000




2009 PARTILE Strr: Prax lFor
JESSE HETAS PARK (PASSIVE AREA) PrASE T

Lbos Col STy NOR IO ARODIN

“C/"

Unien County Agricubtural

Site of Bridge Project

Services and Conference Center I—‘ i Tk

N\

Flag Branch runs entire length of property / i Faciky
Propefly T
Boundary \74 Passive Picnic Area
ndividual Picnic Sites Fl - Shaltera / Rastroom 0
- Playground I :Volbybaﬂ W o
I = Playground f
/7
Equestrian Tralls
{Typical)

Festival Area*
- Open Pallon

/ - Utility Hook-Ups

~ Paved Trals

Passive Recreation Arca

Hiking / Biking / Walking Trails
"Hornestead” Area

Project Elements if Awarded
PARTF Project plus required
infrastructure needs: (3 years
to complete grant) (Project
area highlighted in green)

- Oid" House / Bam / Com Crib
- Canter

Flag Branch

Ex. Historic Cametary
FEMA, Floodway

Maintenance
Facility

Active Recroation Area

No Vehicular Traffic
through Soccer Fields.

Soccer Complex
- Shedter | Rostroom
- Payground

Hiking / Blking /
Walking Tralls (Typ.)

Adventure Area
- Shmts Park

- Climbing Wall

- Basketball Courta

Essorars  Ex. Facliftes

North




Proposed Build-Out of Jesse Helms Park
Union County, North Carolina a
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RESOLUTION TO EXEMPT PARTICULAR PROJECTS FROM THE COMPETITIVE
PROPOSAL ENGINEERING PROVISIONS OF G.S. § 143-64.31

WHEREAS, pursuant to G.S. § 143-64.31, it is general public policy to procure
professional engineering services through public announcement of the service requirements and
selection of an engineer on the basis of qualifications; and

WHEREAS, pursuant to G.S. § 143-64.32, the Board of Commissioners in its sole
discretion may exempt projects from this procedure upon stating the reasons for exemption and
the circumstances attendant thereto; and

WHEREAS, Union County desires to engage Hazen and Sawyer, P.C. (“Hazen and
Sawyer”) for the purpose of performing the construction administration services, construction
observation services, start-up services, and specialty subconsultant services described in the
proposed Task Order # 21 (Twelve Mile Creeck WWTP Plant Reliability Improvements
Construction Management Services), and the proposed Task Order # 22 (Twelve Mile Creek
WWTP Odor Control Improvements Construction Management Services), which services and
attendant deliverables are hereinafter referred to as the “Projects”; and

WHEREAS, the Projects entail a substantial engineering component; and

WHEREAS, Union County desires to exempt the Projects from the statutory
qualifications procedure and engage Hazen and Sawyer, because Hazen & Sawyer was the design
professional for the Projects and it is believed that to engage another engineer at this stage could
be disruptive to the construction, and potentially more expensive and time-consuming.

NOW, THEREFORE BE IT RESOLVED that pursuant to G.S. § 143-64.32(a) the Union
County Board of Commissioners does hereby exempt the Projects from the competitive proposal
provisions of G.S. § 143-64.31, for the reasons stated above.

This resolution is adopted this the 15" day of December, 2008.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda ltem No. J(I(L(ﬂj)
{Central Admin. use only)

SUBJECT: Contract Administration and Construction Inspection - Twelve Mile Creek
WWTP Reliability Improvements

DEPARTMENT: Public Works PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Hazen & Sawyer proposed Task Mark Tye, UCPW Asst. Director,
Order No. 21 Wastewater & Solid Waste

TELEPHONE NUMBERS:
704 296-4215

DEPARTMENT'S RECOMMENDED ACTION: Approve Hazen & Sawyer Task Order No. 21 as
submitted.

BACKGROUND: The Twelve Mile Creek Wastewater Treatment Plant (WWTP) is subject to
stringent National Pollutant Discharge Elimination System NPDES discharge limits. This project
will improve the reliablity of the treatment plant to consistantly meet the stringent limits placed
upon the facility by the North Carolina Division of Water Quality.

During the recent expansion of the facility it was discovered that a lot of the underground
conduit was severly corroded. The conduit is needed to protect high voltage power wires as
well as control and communication lines. These wires and lines are essential for WWTP
operations. This project includes the replacement of severely corroded electrical conduit and
wire repalcement where needed.

The project also includes a chemical feed system. Chemical addition is required to
suppliment the biological process that removes phosphorous from the wastewater.
Phosphorous removal is required by permit. As wastewater flows increase phosphorous
removal efficency must also increase.

This project also includes the replacement of unrepairable solids (siudge) handling
equipment. Sludge is a byproduct of of the biological treatment process. Adequate sludge
processing and storage is critical for optimum WWTP performance. Existing equipment is no
longer reapirable and requires replacement.

Estimated construction time for this project is 12 months. Hickory Construction was accepted
as the low bid contractor for this project by the Commissioners at the September 15, 2008
meeting, for a construction bid of $3,118,500. Hazen & Sawyer, the design engineer, will assist



UCPW with project oversight upon execution of proposed Task Order No. 21.

FINANCIAL IMPACT: This project is part of the approved 2007-2011 Capital Improvement
Plan. Funding for the project and associated engineering is currently available in the CIP fund.
The cost of the Contract Administration and Inspection Services for this project is $230,255.00.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. ”L(B)

(Central Admin. use cnly)

SUBJECT: Contract Administration & Construction Inspection - Twelve Mile Creek
WWTP Odor Control
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT({S): INFORMATION CONTACT:
-Hazen & Sawyer proposed Task Mark Tye, UCPW Asst. Director,
Order No. 22 Wastewater & Solid Waste

TELEPHONE NUMBERS:
704 296-4215

DEPARTMENT'S RECOMMENDED ACTION: Approve Hazen & Sawyer Task Order No. 22 as-
submitted.

BACKGROUND: The Twelve Mile Creek Wastewater Treatment Piant was placed in service in
December 1997. At that time the facility was situated on approximately 250 acres and was
relatively isolated. The County made the decision to sell all but approximatley 80 acres that the
facility currently sits on. The property (buffer) that was sold was quickly developed. The WWTP
is now in close proximity to homes and light retail (in some instance only about 100 yards). The
wastewater treatment plant is often associated with undesirable odors in the area. Numerous
complaints from area neighborhoods are on file, dating back to mid-2006. This project consists
of "capping" four tanks that are most prone to generate offensive odors with aluminum covers.
Foul air from the tanks will be withdrawn and will pass through "scrubbing" units before it is
released to the atmosphere.

This project will significantly reduce odor issues associated with the WWTP. This project does
not provide a 100% guarantee that the WWTP will be completely odor free for the life of the
facility.

Estimated construction time for this project is approximately 12 months. Hickory Construction
was accepted as the low bid contractor for this project by the Commissioners at the September
15, 2008 meeting, for a construction bid of $4,795,350. Hazen & Sawyer, the design engineer,
will assist UCPW with project oversight upon execution of proposed Task Order No. 22.

FINANCIAL IMPACT: This project is part of the approved 2007-2011 Capital Improvement
Plan. Funding for the project and associated engineering is currently available in the CIP fund.



The cost for Contract Administration and Inspection Services for this project is $267,030.00.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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Purpose Statement
Yadkin-Pee Dee Water Rescurces Association

Whereas the members of the YPDWRA all have a vested interest in the stewardship,
utilization, management, and protection of the water resources in the Yadkin-Pee Dee
Basin, and

Whereas the economic, social, and environmental sustainability of the Yadkin-Pee Dee
Basin is dependent upon an acknowledgement of the need for regional cooperation
throughout the Basin, and

Whereas long term water supply to the region requires a Basinwide approach to water
resources planning and accompanying collaboration

Now therefore be it resolved by the Association members that:

1. Association members will collectively share information and knowledge to
promote a better understanding of the Basin and the facilities by which water is
supplied in the Basin.

2. Association members will collaborate to seek more assistance from State and
Federal regulatory agencies and to speak with a united voice to legal, regulatory
and other matters of common interest to the members.

3. Association members will work collectively to obtain funding and reguiatory
assistance to more fully characterize the water resources of the Basin.

4. Association members will work collaboratively to identify, develop, manage, and
utilize the water resources of the Basin to effectively meet the water supply
demands of the population and businesses located in the Basin.

5, Association members will meet regularly and work to identify major water supply
issues, identify major threats to the water resources of the Basin and seek to find
and implement protection against such threats, and to promote the economic
vitality of the Basin by determining how best to manage, share, and distribute
water to the region,

8. Association members will work collaboratively with the members of the Yadkin-
FPee Dee River Basin Association, some of which are also members of this
Association.
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December 1, 2008

Dr. Charies H. Peterson

Chairman

Water Quality Committee

NC Environmental Management Committee
1617 Mail Service Center

Raleigh NC 27659-1617

Re: Yadkin-Pee Dee River Basin Plan — 2008

Chairman Peterson:

While the official pubhc comment period for review of the Yadkin-Pee Dee River Basin Plan —
2008 has ended, in view of the Committee's pending action on approval of the Plan, we believe
there are several additional recommendations that should accompany the plan’s adoption that
are not currently included in the Draft P e

1. One of the most significant potential ‘acti

while the issues related fo the license 1
controls potentially. relegated to Alcoa ar
dependent on the, Yadkin for supply Itis
NCDWQ on the 401 Water Quahty Certific
the Plan be coordlnated DR

i quali
nificant to the present and future water systems
gly recommended that the pending action by
3 and the conclusion and recommendations in

2 A reglonal ‘water resources collaboratron has recently began in the Basin as the informal
Yadkin- Pee Dee Water Resources Association whose members are water supply system
operators in the Basm whose purpose includes among other efforts the fotlowing:

. 'Assomatlon members will work collaboratively to identify, develop, manage, and utilize
the ‘water resources. of the Basin to effectively meet the water supply demands of the
populatlon and businesses located in the Basin.

» Association members will meet regularly and work to identify major water supply issues,
identify major threats to the water resources of the Basin and seek to find and implement
protection against such threats, and to promote the economic vitality of the Basin by
determining how best to manage, share, and distribute water to the region.

Given that the Basin Plan is a five year plan the members strongly believe that the plan
should recommend that NCDWR conduct such studies as necessary to determine the
“minimum safe yield” of the Yadkin Basin for the purposes of assessing the ability of the



Basin to meet the projected water demands of 400 million gallons per day as noted in the
Plan.

3. It is also recommended that the Plan acknowledge the existence of the new “Drought Bill"
HB2499, and with respect to the work of the State Water Infrastructure Commission as an

outcome of the Bill, include supporting recommendations to that adopted by the Commission
for the development of regional infrastructure partnerships for water supply.

Your attention to these comments is greatly appreciated.

Very truly yours,
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December 1, 2008

Mr. John Dorney
Division of Water Quality
Wetland/401 Unit
1621 Mail Service Center
Raleigh, NC 27604-2060

Re: 401 Water Quaiity Certification
Yadkin Hydroelectric Project

Dear Mr. Dorney:

comments are submitted for the record in the matt _
application for a 401 Water Quality Certification for * Yadkin Hydroelectric Project It is
understood that obtatnlng issuance of 401 Water Qu

H. Rodgers Jr PhD, dated April 29, 2008, served as

5 comments

Hydropower Operations,
reference in the preparati

: dg;;e;,ervows are reported to he lmpalred There are
ms in the Basin'with “Local Water Supply Plans.” By 2050 the
Basin is expected to exceed 400 million gallons per day. The

stems is listed as either the Yadkin River or South Yadkin

79 public: ‘water. supply
projected water demand fo
“Source Basin” for 33 of thet
Rlver .

2. ltis clear that the water supphers in the future will depend heavily on the Yadkin River as a
water supply source and its protection, conservation, and equitable use will be essentially for
the health and economlc vrtahty of the Basin,

3. The experrence of thls region with recent drought conditions and passage of "An Act to
Improve Drought Preparedness and Response in North Carolina,” as recommended by the
Environmental Review Cormmission HB2499, leads to new, intense action toward the
provision of adequate public water supplies and emphasizes the importance of thorough
review of the Alcoa 401 Application by NCDWQ and any modifications or management of
stream flows in the Yadkin by Alcoa.



4. The dependence on the Yadkin as a water supply source by communities downstream of the
Alcoa licensed facility requires a thorough, comprehensive review of potential, negative
downstream water quality impacts of the Yadkin Project's issuance of a 401 Water Quality
Certification especially in view of the extensive data, highlighted and reviewed by Dr.
Rodgers and his assessment of the water gquality issues.

5. As a participate in a new, informal regional working collaboratlon the “Yadkin-Pee Dee
Water Resources Association,” we endorse the mutual concem of water purveyors in the
Basin that no action be taken by NCDWQ that in any way reduce_s, encumbers, or prevents
the reasonable and legal use of the waters of the Yadkin as a régl al source for potable
water supply.

6. The NCDWQ prior to the final consideration of the issuance of the 401 Water Quality
Certification request a specific study be conducted by the Division of Wate
determine the “minimum safe yield” of the Yadkin- Basin and that any action or
recommendations take into account the implications of the minimum safe yield determination
on the conditions imposed on the potential new Alcoa operating license.

Your attention to these concerns is greatly:appr

Very truly yours,
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UNION COUNTY PUBLIC WORKS ]g
— ,/_;' Scott Huneycutt, P.E., Interim Director DATS P‘ IS|0 k

Date: Dec. 4, 2008

To: Al Green, County Manager F l
From: Scott Huneycutt, Interim Public Works Director

RE: One-Day vs. Two-Day Imigation

With HDR and staffs input and help the foliowing information concerning One Day vs.
Two Day Watering is provided for your review and approval.

The CW-DMAG decision on Nov. 24th was to allow watering 2-days per week beyond
November 30, 2008, and to remain flexible not to set a termination date on this decision,
which provides Union County Public Works the opportunity to allow your customers to
begin outdoor irrigation 2-days per week. As you are aware, irrigation schedules and
frequencies was an important foundation of the recently adopted Water Allocation
Policy. In general, the Water Allocation Policy provides guidance in these three key
areas:

= Aliows the County Manager to restrict watering to 1-day per week (or even eliminate
outdoor irrigation) if water treatment capacity is exceeded or hydraulic challenges in the
distribution system occur.

» Prioritizes on-going and future development projects for water allocation.

= Limits future proposed development projects until additional water treatment capacity
is provided.

Since the Water Allocation Policy has laid this foundation, it seems appropriate for
Union County to allow (in parallel with the CW-DMAG members) outdeor irrigation to 2-
days per week at this time. Further, it is our recommendation that the 2-day a week
outdoor irrigation program include 1-day for each customer on the weekdays and 1-day
for each customer either on Saturday or Sunday. After reviewing all possible options we
hereby recommend the following irrigation schedule: Leave the existing 1-day a week
schedule spread over 5 days as is and allow Saturday as the second day of irrigation for
Monday and Wednesday people. The Tuesday, Thursday and Friday people would be
allowed to irrigate on Sunday as their second day.

500 North Main St., Suite 500  Monrog, NC 28112-4730 e Phone: (704)296-4210 ¢ Fax: (704)296-4232



As we move forward, careful tracking of water use data is needed especially as we
move into the spring and summer of 2009. Finally, if the adjustment is made to 2-days
per week outdoor irrigation, we recommend communicating the potential ‘temporary’
nature of this approach to our customers and emphasize the importance of wise water
use so as to extend this opportunity further into the future.

The following results are likely:

= Qutdoor irrigation demand through the winter months is not likely to present any
treatment capacity or hydraulic issues.

« Customers will understand this revised irrigation schedule (1 weekday, 1 weekend
day) better than adjusting the irrigation schedule further; and more importantly, this
approach will allow the County Manager and UCPW staff to move back to 1-day per
week (spread over 5-days) much easier.

« Should capacity or hydraulic issues arise as we move into the spring season; the
water aliocation policy allows a quick return to the 1-day per week scheduie.

= Usage next spring and summer will be reduced by the revised water rate structure
recently implemented, the natural tendency of homeowners to take some time returning
to historical usage after restrictions have been in place, and slower development
resulting from current economic conditions.

* This approach should help with the overall public education program as customers

realize the importance of using water more efficiently to extend this 2-day per week
opportunity.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda ltem No. OU& JA
{Central Admin. use only)

SUBJECT: Attachment Agreement with TE| Ventures "WildFire Connections"

DEPARTMENT: Central Administration = PUBLIC HEARING: No
Information Technology

ATTACHMENT(S): INFORMATION CONTACT:
(i) Proposed agreement, attached Matthew Delk, Asst. Manager
(i) Resolution to lease for a period of Carl Lucas, Information Systems
10 years Jeff Crook, Staff Attorney

TELEPHONE NUMBERS:
(Delk) 704-283-3656
(Lucas) 704-283-2520
(Crook) 704-283-3673

DEPARTMENT'S RECOMMENDED ACTION: Adopt Resolution and authorize Manager to
approve and execute lease documents

BACKGROUND: The City of Monroe approved agreements with Wildfire Connections to allow
Wildfire to attach communications apparatus to various City facilities and utility poles in order to
provide a subscription Wi-Fi service to Monroe citizens. In exchange for this agreement and an
advertising commitment from the City, Wildfire agreed to build and operate a free Wi-Fi service
that will be accessible to citizens in the outside areas of Downtown Monroe, effectively turning
downtown Monroe into a free "Wi-Fi Hot Spot." In order to logistically make the project work, the
City asked the County to allow WildFire to have access to the roof of the 9-story County
Government Building.

The County negotiated an agreement with Wildfire where they will lease space on the building
roof, in exchange for installing and servicing connections to serve the Agri-Services Center and
Jesse Helms Park. We estimate that the access to the rooftop for this purpose is worth
approximately $500 per month. In exchange for this access, the Company agreed to install and
maintain radio transmitters in three locations to serve the Agri-Services Center and Jesse Helms
Park with a 20 Mbps backbone, a 10 Mbps connection to the Agri-Services Center and a 10
Mbps connection to the Jesse Helms Park . We currentiy serve the Agri-Services Center with a
10 Mbps fiber connection, and we are bound by contract for this connection to pay $900 per
month until 2011. Without the Wildfire Agreement, we will be required to negotiate an additional
monthly amount to serve the Jesse Helms Park when it comes on line.



By signing the proposed agreement, the County will pay $3,000 for the initial installation of the
radio transmitters. These funds are already included in the FY 08-09 budget. The County will
forgo the need to negotiate an additional monthly payment to add the Jesse Helms Park to the
fiber line, and beginning in 2011, we will forgo the need to pay the $900 per month payment for
the fiber line that serves the Agri-Services Center,

FINANCIAL IMPACT: No unbudgeted expense for the FY 08-09 Fiscal Year, and will reduce
expenses for future fiscal years.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



Attachment Agreement

This Attachment Agreerﬁent iz made this day of , 2008, by and between
TEI Ventures, a Delaware LLC d/bfa WildFire Connectians (hereinafter *“WFC”), and Union
Caunty, NC (hereinafter "Owner”), with WFC and Owner callectively referred to as the “Parties:”

Recitale:

1. Purpose: The purpose of this Agreement between the Parties is limited to the provision
of what is commonly known as "attachment rights” to property.

2. General Agreement: WFC desires the limited rights to attach small wirelgss radio
transcelvers (herelnafter “Equipment”) on locations listed below in Exhibit J2, “Attachment
Rights Locations.” (hereinafter “Properties”). Owner offers these "attachment rights” to
WFC and WFC agrees to accept said offer, under the terms and conditions herein
described. Accordingly, the Owner shali have the right to approve the preclse method for
mounting WFC's Equipment on the Properties. * Int.

! 3. Ownership: The Parties agres and attest that WFC owns the Equipment; and Owner
owns, leases or otherwise controls the Properties upon which the Equipment is located.

4. Accoeag: Owner agrees to allow WFC reasonable access to its Equipment for the
purpase of maintenance and repair at all reasonable times. WFC agrees to abide by any
and all security restrictions and all Property access policies that still allow reasonable
access to its Equipment. Int,

5. Interference: WFC agrees that all Equipment shall be free of interference to the Owner
and to any other present Radio Frequency {RF) tenants at the designated location(s).
Once netified of an interference claim, WFC agrees to lmmedlately act to eliminate any
interference caused by the Equipment. *** |

6. Compllance:

a. WFC agrees that all Equipment and cperations shall be licansed or in

compiiance as reguired with the Federal Communicetions Commisslon (FCC} or

otherwise by law.
b. WFC agrees it is solely responsible for any and all citations and the

consequences of any wolatlon of operations as cited by the FCC that are e-direct

WFC Equipment. Int—.

c©. WFC agreas that any and all work performed at the location, whether by WFC

aemployee or contractor, shall meet or exceed all applicable laws or codes and,

where required, shall be propery inspected and documented.

7. Insurance: WFC will provide insurance coverage as stipulated in the attached Exhibit B,
*Insurance for County Contractors.”

8. Indemnification: WFC agrees to indemnify and hold harmless the Owner from any loss,
cost, expense, or liability, directiy or Indirectly resulting from or occasioned by or imposed
upon, Owner; 1} as a result of injury to or destruction of life or property, or; 2) damage to
or destruction of the designated Property, ar any part thereof, or any abutting or adjoining
property caused by or attributable to WFC's failure to perform its obligations under this
Agreement,

9. Temm: The Temm of this Agreement shall be for am&d period of ten (10) years from the
effective date of this Agresment. Autemetieten-(401-yearrerewnio-ahal-osaur-tniess

0

*mtellast}edaaigndf Rpip:mt. mmmmﬂnmmmﬁhitn, "Attachment
Rights Yocetions” and Exhibit B, "Insurance for County Oontractors,” attached and incorporated
herein by reference,

+* gubject to the prior approval of Union County's General Services Director whose approval shall not be
unreasonably withheld,

it or WC. If such interference oontimes for a X otfxve(S)calaﬂar
notification, Ower shall have the right to: (1) canse WFC to ccase mﬂm
mmmmmmymmmmum unhtlmanbe
and/or {2) teaminate this Agreement, Termination shall be effective upon notice to WEC.

ik commad by




10. Termination for Causa: During the Term of this Agresment, Owner may esalwterminate
the Agraement for Jeasons of Cause. Cause shall be defined as a material breach of this
Agreement, whisls, after raceiving written notice from Owner, WFC shall have sixty (60)
days to cure the material breach to the reasonable satisfaction of the Owner. Aot

ik
11. Restoral: Jipar.tha termination of this Agreement for any reason, WFC agrees at its' cost
store the Properties ie-ae-cless to their original conditionae-pacsibia, **
its equippent and
12. Consideration: All compensation or conslderation betwseen the Parties Is specified in the
attached Exhibit A, “Attachment Rights Locations,”

| A

13. Electrical: The tarms of any eiectrical provisioning at the lecation(s) shall ba specffied in
the attached Exhiblt A, “Attachment Rights Locations.” Hae-Mariet-agreeinav-shal-roh
--‘---'----‘ ---‘-- (=71 B SEEER b - - - I )

14. Assjgnment: This Agreemant shall extend to and bind the succassors and assigns of the
Parties hereto, ****

lﬂ-t---—-—-——-f

atiached exiihits
15. Entire Agreement: This Agreament, and all ateshments, rapresent the entira
Agreement and superseda any prior written or oral agreements between the Parties. Any
changas to this Agreement must be made in writing by the Parties. —

16. Governing Law: This non-exclusive Agreement shall ba Intarpreted and enforced
pursuant to the laws of the State of North Carolina.

IN WITNESS WHERROQF, the Parties have hereunto set their hands and seals the day and year

first above written.
TEI Ventures, a Delaware LILC 4/b/a
Wildrire Connections Int.

Union County - WitdEire-Connections-

Signature Signature

Print Print

Title Title

Date | Date

APPROVED AS TO LEGAL FORM O
* Excapt an otherwine for bermination due to WRC's fallure to with
standards discossed wmm'smmam%mgém&&m

ms,uﬂﬂna;ﬂmma‘teuﬂrmﬂmaﬂm'amwithﬂncltyofm,
#*# within thirty (30) days of the expiraticn ar
vk |, roaml], wenr and tear Elﬂﬂhhmiﬁ@wmwm,

Ouexr shaill Tave the right to remowe WK's equipment without any

for damges to WRC.

#irik WEC shald not aseign or sublet any portion of this Agreement without the prior writben amsent of Owner.



Exhibit A
Attachment Rights Locations

Locations:

1. Union County Government Center located at 500 North Main Street, Monroe,
NC. WFC may use one of the two wireless radio transmitters to be attached to
this location for the provision of subscription Wi-Fi service. The other
wireless radio transmitter shall be used solely for the provision of service to
Owner.

2. Tower at Sheriff’s Headquarters located at 3344 Presson Road, Monroe, NC.
This location shall only be used for the benefit of Owner. WFC shall not use
the wireless radio transmitter attached to this location for the provision of
service to any other person or organization including, but not limited to, the
“Free Wi-Fi” and “Subscription Wi-Fi” described below.

3. Agri-Services Center located at 3230 Presson Road, Monroe, NC. This
location shall only be used for the benefit of Owner. WFC shall not use the
wireless radio transmitter attached to this location for the provision of service
to any other person or organization including, but not limited to, the “Free Wi-
Fi” and “Subscription Wi-Fi” described below.

4. Jesse Helms Park Building located at 1505 Summerlin Dairy Road, Monroe,
NC. This location shall only be used for the benefit of Owner. WFC shall not
use the wireless radio transmitter attached to this location for the provision of
service to any other person or organization including, but not limited to, the
“Free Wi-Fi” and “Subscription Wi-Fi” described below.

WEFC accepts all of these Property locations in an “as-is” condition.

Electrical:

The Owner will provide WFC with all electrical services at the Property locations at no
charge, for so long as WFC’s power consumption does not exceed a total of 100 watts per
month per location (equivalent to a light bulb in consumption). WFC agrees to hold the
Owner harmless for any voltage or cycle fluctuations or power outages, disruptions, or
surges. WFC shall not disrupt power at any of the Property locations without the prior
approval of the Union County General Services Director in coordination with the Union
County Information Services Director as to the timing and the duration of the disruption.

Non-Exclusive Agreement

The Parties recognize and agree that Owner may install additional equipment,
transceivers, etc. on the Property locations and use the Property locations for radio
transmitting and any other purposes or uses it desires, and that Owner may allow other

persons or entities to do the same.

Consideration:



The following are the considerations between the Parties:

1.

WFC will install and, for so long as this Agreement is in effect, maintain at no
monthly charge to the Owner, a 20 Mbps 802.11 wireless link between the
Government Center (see Location #1 above) and the Sheriff’s Tower
(Location #2 above), with additional 10 Mbps links into the Agri-Services
Center (Location #3) and the Jesse Helms Park (Location #4). The only
charge to the Owner will be a one-time $3,000 installation fee which shall be
due within 30 days of Owner’s Finance Department’s receipt of verified
invoice. These links will provide Owner with a private data connection from
the Agri-Services Center (Location #3) to the Government Center (Location
#1) and a private data connection from Jesse Helms Park (Location #4) to the
Government Center (Location #1). WFC shall keep these private data
conncctions operational 24 hours a day, 7 days a week. WFC shall correct
any disruption of service or outage within one (1) business day of receiving
notice of such outage or disruption of service. Data throughput on the private
data connections should be of similar performance to a 10 megabit wired
connection. WFC shall have the private data connections described above
available for use in good working order within sixty (60) days of the
execution of this Agreement. WFC shall not invoice Owner for the one-time
$3,000 installation fee described above until the aforementioned private data
connections are in good working order. The County shall have the right to
terminate this Agreement in the event WFC fails to comply with any of these

performance standards. Such termination shall be effective upon notice to
WFC.

For the benefit of the City of Monroe, and for eitizens of Union County that
may also benefit therein, WFC will install and maintain, as a minimum, a
“Free Wi-Fi” and a “Subscription Wi-Fi” service within the downtown area of
Monroe (the tax district) for the term of this Agreement. Upon the expiration
or termination of WFC’s contract with the City of Monroe for the provision of
a “Free Wi-Fi” and a “Subscription Wi-Fi,” Owner shall have the right to
terminate this Agreement, Such termination shall be effective upon notice to
WFC.

Destruction or Sale of Property Location(s)

In the event the Agri-Services Center (Location #3) and/or the Jesse Helms Park Building
(Location #4) is destroyed, WFC shall be required to replace the Equipment at WEC’s
expense provided that the destroyed building is rebuilt prior to the expiration or
termination of this Agreement. In the event the Government Center (Location #1) is
destroyed, WFC shall have thirty (30) days from the date of the destruction to terminate
this Agreement by written notice to Owner. If WFC does not terminate this Agreement
during this thirty (30) day period, WFC shall be required to replace the Equipment at



WEC’s expense should Owner reconstruct the Government Center prior to the expiration
or termination of this Agreement. If the Tower at the Sheriff’s Headquarters (Location
#2) is destroyed, WFC shall work with Owner to provide a replacement transmitter at
another location (at WFC’s expense) in order meet WFC’s obligation to provide the
private data connections to the Jesse Helms Park and the Agri-Services Center discussed
above. If the private data connections to the Jesse Helms Park and the Agri-Services
Center are not restored within thirty (30) days of the destruction of the Tower at the
Sheriff’s Headquarters, Owner shall have the option to terminate this Agreement upon
ten (10} days written notice to WFC,

In the event Owner sells the Agri-Services Center (Location#3) and/or the Jessc Helms
Park Building (Location #4), WFC shall be released from its obligation(s) to provide a
private data connection for the transferred Property location(s). In the event Owner sells
the Government Centcr (Location #1), this Agreement shall automatically terminate as of
the date of the sale. If the Tower at the Sheriff’s Headquarters (Location #2) is sold,

WFC shall work with Owner to relocate the Equipment to another location at Owner’s
expense.

Termination Without Cause

Owner may terminate this Agreement without cause upon six (6) months written notice to
WEFC.

UNION COUNTY TEI VENTURES, A DELAWARE LLC
D/B/A WILDFIRE CONNECTIONS




Exhibit B
insurance for County Contractors

WFC's ("Contractor”™)
At Bontraetesis LOMFED zole expense, Contractor shall procure and maintain the following
minimum insurances with insurers licensed in North Carolina and rated A-VII or better by A M. Tot
Best. '
A, WORKERS’ COMPENSATION
Statutory limits covering all employees, including Employer’s Liability with
limits of: )
$£500,000 Each Accident
$500,000 Disease - Each Employee
$500,000 Disease - Policy Limit
B. COMMERCIAT GENERAL LIABILITY

Covering all operations involved in this Agreement.

$2,000,000 General Aggregate
$£2,000,000  Products/Completed Operations Aggregate
$1,000,000 Each Occurrence

ADDITIONAL INSURANCE REQUIREMENTS

A The Contractor’s General Liability policy shall be endorsed, specifically
or generally, to include the following as Additional Insured:

UNION C ITS OFFI AGENTS LOYEES ARE
INCL ADDITION. S C CTOR’S

GENERAL LIABILITY INSURANCE,

Policy endorsement for Additional Insured status shall be provided to Certificate
Holder within sixty (60) days of inception of contract.

B. Before commencement of arty work or event, Contractor shall provide a
Certificate of Insurance in satisfactory form as evidence of the insurances
required above.

C. Contractor shall have no right of recovery or subrogation against Union
County (including its officers, agents and employees), it being the intention of
the parties that the insurance policies so affected shall protect both parties and be
primary coverage for any and all losses covered by the above-described
insurance.

D. Union County shall have no liability with respect to Contractor’s
personal property whether insured or not insured. Any deductible or self-insured
retention is the sole responsibility of Contractor.



E. All certificates of insurance shall be on approved ACORD 25 form and
shall provide that the policy or policies shall not be changed or cancelled without
at least thirty (30) days prior written notice. Notwithstanding the notification
requirements of the insurer, Contractor hereby agrees to notify Certificate Holder
immediately if any policy is cancelled or changed.

F, The Certificate of Insurance should note in the Description of Operations
the following:

Department:  Central Mdministration & Informstion Technology
Contract #: 2115

G. Insurance procured by Contractor shall not reduce nor limit Contractor’s
contractual obligation to indemnify, save harmless and defend Union County for
claims made or suits brought which result from or are in cormection with the
performance of this Agreement.

H. In the event Contractor receives Notice of Cancellation of Insurance
required pursuant to this Agreement, Contractor shall immediately cease

. performance of all services and shall provide Notice to Union County’s
Legal/Risk Management personnel within twenty-four (24) hours.

I Certificate Holder shall be listed as follows:

Union County

Attention: Keith A. Richards, Risk Manager
500 N. Main Street, Suite #130

Monroe, NC 28112

J. If Contractor is authorized to assign or subcontract any of its nghts or
duties hereunder and in fact does so, Contractor shall ensure that the assignee or
subcontractor satisfies all requiremenis of this Agreement, including, but not
limited to, maintenance of the required insurances coverage and provision of
certificate(s) of insurance and additional insured endorsement(s), in proper form
prior to commencement of services.

Contractor agrees to protect, defend, indemnify and hold Union County, its officers, employees
and agents free and harmless from and against any and all losses, penalties, damages, settlements,
costs, charges, professional fees or other expenses or liabilities of every kind and character arising
out of or relating to any and all claims, liens, demands, obligations, actions, proceedings, or
causes of action of every kind in connection with or arising out of this agreement and/or the
performance hereof that are due, in whole or in part, to the negligence of the Contractor, its
officers, employees, subcontractors or agents. Contractor further agrees to invegtigate, handle,
respond to, provide defense for, and defend the same at its sole expense and agrees to bear all
other costs and expenses related thereto.

Int.




RESOLUTION TO LEASE SPACE ON EXTERIOR OF GOVERNMENT
CENTER FOR THE PLACEMENT OF WIRELESS RADIO TRANSCEIVERS

WHEREAS, Union County owns the building known as the “Union County
Government Center” located at 500 North Main Street, Monroe, North Carolina; and

WHEREAS, TEI Ventures, a Delaware LI.C d/b/a WildFire Connections
(“WildFire”) desires to lease space on the exterior of the Government Center for the
attachment of wireless radio transceivers, with the exact location of the space on the
Government Center to be determined by the mutual agreement of the County’s
Information Systems Director and WildFire; and

WHEREAS, the final amount of space to be leased shall be subject to approval by
the County Manager in coordination with the County’s Information Systems Director;
and

WHEREAS, the Union County Board of Commissioners finds that the above-
described space is surplus to the County’s needs for the next ten (10) years; and

WHEREAS, the County and WildFire have agreed upon a lease, pursuant to
which WildFire will lease space on the exterior of the Government Center for the
attachment of WildFire’s wireless radio transceivers for a term of ten (10) years; and

WHEREAS, in consideration of leasing space on the exterior of the Government
Center, WildFire will, throughout the term of the lease, provide private data connections
without charge (except for a one-time installation fee of $3,000) between the following
locations: (i) from the Union County Agri-Services Center located at 3230 Presson Road,
Monroe, North Carolina to the Government Center; and (ii) from the County-owned
building at Jesse Helms Park located at 1505 Summerlin Dairy Road, Monroe, North
Carolina to the Government Center; and

WHEREAS, WildFire will purchase and maintain at no charge to the County the
wireless radio transceivers that will be used to provide the aforementioned private data
connections and that will be located on the exterior of the following County-owned
structures: (i) the Union County Agri-Services Center, (ii) the building at Jesse Helms
Park, the Government Center, and (iii) the tower at the Sheriff’s Office complex located
at 3344 Presson Road, Monroe, North Carolina; and

WHEREAS, currently the County does not have a private data connection to Jesse
Helms Park, and the value to the County of WildFire’s provision of such a connection is
estimated to be $459 per month; and

WHEREAS, the County plans to begin, in approximately two years, using the
WildFire private data connection to the Agri-Services Center as the County’s primary



data connection for this building, and the value of doing so is estimated to be $888 per
month; and

WHEREAS, as additional consideration for the lease, WildFire will provide
throughout the term of the lease free Wi-Fi Service to the outside, downtown area of the
City of Monroe, which service the City has determined will have significant value in
marketing downtown Monroe for economic development; and

WHEREAS, North Carolina General Statute § 160A-272 authorizes the County to
enter into leases of up to ten (10) years upon resolution of the Board of County
Commissioners adopted at a regular meeting after ten (10) days’ public notice; and

WHEREAS, the required notice has been published and the Board of County
Commissioners is convened in regular session.

NOW, THEREFORE, BE IT RESOLVED that the Union County Board of
Commissioners approves lease of the County property described above to WildFire for a
period not to exceed ten (10) years, and authorizes the County Manager to approve and
execute any instruments necessary to finalize the lease.

Adopted this the 15® day of December, 2008.
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TEXT AMENDMENT: UNION COUNTY LAND USE ORDINANCE
SECTION 1

AMEND subsections (a), (b), and (e) of Section 21, Appointment and Terms of Planning
Board Members, as follows:

(a) There shall be a planning board consisting of seven nine regular members and
two alternates, all appointed at large by the board of commissioners. All
members, whether regular or alternate members, must reside within the
county and no more than two members shall resnde within the same

(b) Planning board regular members as well as alternates shall be appointed for
three year staggered terms, but members may continue to serve until their
successors have been appointed. On the effective date of this ordinance, the
staggered term arrangement previously in effect shall continue and new
members shall be appointed, or current members re-appointed, for three
year terms as the terms of current members expire.

(e) If a regular or alternate planning board member moves-outside-the-township
he-or-sherepresents-or-ifan-alternate-member-moves outside the county, that shall

constitute a resignation from the planning board.

Section 21 of the Land Use Ordinance would thus read as rewritten:

(a) There shall be a planning board consisting of seven regular members and two
alternates, all appointed at large by the board of commissioners. All members,
whether regular or alternate members, must reside within the county and no more
than two members shall reside within the same municipality.

(b) Planning board regular members as well as alternates shall be appointed for
three year staggered terms, but members may continue to serve until their
successors have been appointed. On the effective date of this ordinance, the
staggered term arrangement previously in effect shall continue and new members
shall be appointed, or current members re-appointed, for three year terms as the
terms of current members expire.



(e) If a regular or alternate planning board member moves outside the county that
shall constitute a resignation from the planning board.

SECTION 2
AMEND subsection (a) of Section 23, Quorum and Voting, as follows:

(a) A quorum for the planning board shall consist of four five members (including
alternates sitting in lieu of regular members). A quorum is necessary for the board to take
official action.

SECTION 3
AMEND Section 27 to read as follows:

Upon adoption by the board of commissioners ea-April 22007 of an amendment
revising Section 21 of the Land Use Ordinance to irerease-decrease membership on the
planmng board from seven nine to mﬁe seven regular members appointed at large and

BFe ceographieal-representation-by-township; the terms of sitting planning
board members both regular and alternate shall expire at the time of such adoption and
all positions shall be deemed vacant. Notwithstanding Section 21(b) of the Land Use
Ordinance, such members shall not continue to serve until their successors have been
appointed. In order to achieve staggered terms upon filling these vacancies, the board of
commissioners shall appoint new members as follows: (i) three regular members for a
term of three years; (ii) two regular members and one altemate for a term of two years;
and (ii1) two regular members and one alternate for a term of one year. During the first
meeting of these newly appointed members at which a quorum is present, the planning
board shall elect one of its regular members to serve as chairman and preside over the
board meetings and one regular member to serve as vice chairman. Prior to the election of
a chairman at such first meeting, the Planning Division Director shall temporarily preside
over the meeting until the chairman takes office. The officers so elected shall serve until
new officers are elected the following calendar year pursuant to Section 24(a).

(b) Regular and alternate members of the Planning Board shall only be considered
for appointment after submitting a completed county service application and
conflict of interest disclosure form to the Clerk to the Board of County
Commissioners.



(c) While a geographic representation of members on planning board is desirable,
the planning board is appointed at large to allow for the selection of the best talents,
ideas and experience in the county.

(d) Regular and alternate members of the Planning Board may not serve on any
other Union County advisory board during their term.

(e) Due the non-partisan nature of the board, no appointed or elected officials of a
political parties committees or executive hierarchy shall be eligible to serve.

Section 27 of the Land Use Ordinance would thus read as rewritten:

(a) Upon adoption by the board of commissioners of an amendment revising Section 21
of the Land Use Ordinance to decrease membership on the planning board from nine to
seven regular members appointed at large, the terms of sitting planning board members,
both regular and alternate, shall expire at the time of such adoption and all positions shall
be deemed vacant. Notwithstanding Section 21(b) of the Land Use Ordinance, such
members shall not continue to serve until their successors have been appointed. In order
to achieve staggered terms upon filling these vacancies, the board of commissioners shall
appoint new members as follows: (i) three regular members for a term of three years; (ii)
two regular members and one alternate for a term of two years; and (iii) two regular
members and one alternate for a term of one year. During the first meeting of these newly
appointed members at which a quorum is present, the planning board shall elect one of its
regular members to serve as chairman and preside over the board meetings and one
regular member to serve as vice chairman. Prior to the election of a chairman at such first
meeting, the Planning Division Director shall temporarily preside over the meeting until
the chairman takes office. The officers so elected shall serve until new officers are
elected the following calendar year pursuant to Section 24(a).

(b) Regular and alternate members of the Planning Board shall only be considered for
appointment after submitting a completed county service application and conflict of
interest disclosure form to the Clerk to the Board of County Commissioners,

(c¢) While a geographic representation of members on planning board is desirable, the
planning board is appointed at large to allow for the selection of the best talents, ideas
and experience in the county.

(d) Regular and alternate members of the Planning Board may not serve on any other
Union County advisory board during their term.

(€) Due the non-partisan nature of the board, no appointed or elected officials of a
political parties committees or executive hierarchy shall be eligible to serve.
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AMEND SECTION 29, (a), (b), (¢), SECTION 31 (a), New Section 35
Section 29 Appointment and Terms of Board of Adjustment.

{(a) There is hereby established a board of adjustment consisting of sevea five
regular members and two alternates, all appointed by the board of commissioners.
All regular members and alternates shall reside within the county.

(b) Board of adjustment regular members and alternates shall be appointed for
three-year staggered terms, but both regular members and alternates may continue
to serve until their successors have been appointed. In order to achieve staggered
terms upon initial appointment following adoption of this ordinance, (i) two three
regular members shall be appointed for a term of three years; (ii) two regular
members and one alternate shali be appointed for a term of two years; and (iii)
one tweo regular member and one alternate shall be appointed for a term of one
year.

(e) If a regular or alternate member moves outside the county, that shall

constitute a resignation from the board.-effeetive-upon-the-date-a-replacementis
appeinted.

Section 31 Quorum.

{(a) A quorum for the board of adjustment shall consist of three four members
(including alternates sitting in lieu of regular members). A quorum is necessary
for the board to take official action.

New Section 35 of the Land Use Ordinance would thus read as rewritten:

(a) Upon adoption by the board of commissioners of an amendment revising
Section 29 of the Land Use Ordinance to decrease membership on the Board
of Adjustment from seven to five regular members appointed at large, the
terms of sitting Board of Adjustment members, both regular and alternate,
shall expire at the time of such adoption and all positions shall be deemed
vacant. Notwithstanding Section 29(b) of the L.and Use Ordinance, such
members shall not continue to serve until their successors have been
appointed. In order to achieve staggered terms upon filling these vacancies,
the board of commissioners shall appeint new members as follows: (i) two
regular members for a term of three years; (ii) two regular members and an
alternate for a term of two years; and (iii) one regular member and one
alternate for a term of one year. During the first meeting of these newly
appointed members at which a quorum is present, the Board of Adjustment
shall elect one of its regular members to serve as chairman and preside over
the board meetings and one regular member to serve as vice chairman. Prior
to the election of a chairman at such first meeting, the Board Attorney shall
temporarily preside over the meeting until the chairman takes office. The



officers so elected shall serve until new officers are elected the following
calendar year pursuant to Section 33(a).

(b) Regular and alternate members of the Board of Adjustment shall only be
considered for appointment after submitting a completed county service
application and confidential conflict of interest disclosure form to the Clerk
to the Board of County Commissioners.

(c) While a geographic representation of members on Board of Adjustment is
desirable, the Board of Adjustment is appointed at large to allow for the
selection of the best talents, ideas and experience in the county.

(d) Regular and alternate members of the Board of Adjustment may not
serve on any other Union County advisory board during their term.

(e) Due the non-partisan nature of the board, no appointed or elected officials of a
political party’s committees or executive hierarchy shall be eligible to serve,



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 15 December 2008

Action Agenda Item No. 0? 92‘
(Central Admin. use only)

SUBJECT: Appoint a Voting Delegate to the North Carolina Association of County
Commissioners Legislative Goals Conference

DEPARTMENT: Central Administration PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Voting Delegate Designation Form Matthew Delk
TELEPHONE NUMBERS:

704-283-3656

DEPARTMENT'S RECOMMENDED ACTION: Appoint a County Commissioner as a Voting
Delegate to the NCACC Legislative Goals Conference, to be held January 15-16, 2009 in
Raleigh, NC. Authorize Chairman to appoint Commissioner or Staff representative in case of
illness or emergency of appointed Delegate.

BACKGROUND: This is Union County's opportunity to affect the legislative positions of the
North Carolina Association of County Commissioners (NCACC), which will then be presented to
the Governor and Legislature for the 2009 and the 2010 Sessions.

The NCACC maintains an active lobbying effort in Raleigh for issues important to County
governments. This effort is based on a legislative goal-setting process that involves
Commissioners from all 100 Counties. The purpose of the conference is to bring together county
officials from across the state to vote on proposed legisiative goals for the 2009 and 2010
sessions of the General Assembly.

The NCACC is currently compiling a package of proposed Legislative goals that will be mailed
to all Counties in mid-December. These goals have been developed through an extensive
Committee process during the previous year. County representatives will also have an
opportunity to present new goals to a Screening Committee.

The conference will begin with a question and answer period which will allow Commissioners to
ask questions in an open, non-voting atmosphere. The Legislative Goals will then be presented
to all Voting Delegates, who will have opportunities to debate, amend, and approve or

disapprove those goals. This process will take two days to complete, and will serve as our most



effective opportunity to affect state policy impacting county governments for the next two years.

FINANCIAL IMPACT: minimal travel cost to be determined

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda ltem No, g’- 3

(Central Admin. use only)

SUBJECT: Discussion of Government Representation

DEPARTMENT: Board of PUBLIC HEARING: No
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Chairman Lanny Openshaw

TELEPHONE NUMBERS:

DEPARTMENT'S RECOMMENDED ACTION: CHAIRMAN'S RECOMMENDED ACTION: Seek
direction from the Board on the desirability of implementing a county-wide task force to examine
the issues of Board expansion at the January 5, 2009, meeting.

STAFF'S RECOMMENDED ACTION: Same

BACKGROUND:

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



LINION COLINTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. 0? 4-c
(Central Admin. use only)

SUBJECT: Announcements of Vacancies on Boards and Committees

DEPARTMENT: Board of PUBLIC HEARING: No
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Lynn G. West
Clerk to the Board of Commissioners

TELEPHONE NUMBERS:
704-283-3853

DEPARTMENT'S RECOMMENDED ACTION: Announce vacancies
BACKGROUND: Vacancies exist on the following Boards and Committees:

a. Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)
Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)

Juvenile Defense Attorney

Adult Care Home Community Advisory Committee

Nursing Home Advisory Committee

Board of Health (Vacancy as of January 2008 for a Licensed Optometrist)
Union County Home and Community Care Block Grant Advisory Committee

®PaoUC

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 12/15/2008
Action Agenda Item No. é Zozﬁ“

(Central Admin. use only)

SUBJECT: Union County Personnel Resolution

DEPARTMENT: Personnel PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Aricle |, Section 2 Mark Watson

Current and Proposed

TELEPHONE NUMBERS:
704-283-3869

i —

e e— e
DEPARTMENT'S RECOMMENDED ACTION: Accept technical amendment to the Union
County Personnel! Resolution: Article |, Section 2.

BACKGROUND: The proposed change to Article |, Section 2 identifies the coverage of part-
time employees, including temporary and seasonal employees, under Article VI, Sections 2, 7,
9, 10, 12, Article X, and Article XIliI.

Article VI - Time Away From Work
Section 2 - Religious Holiday Leave
Section 7 - Workers' Compensation
Section 9 - Severe Weather and Emergency Conditions
Section 10 - Civil Leave
Section 12 - Parental Involvement in Schools
Article X - Unlawful Workplace Harassment
Article Xl - Drug and Alcohol Free Workplace Policy

FINANCIAL IMPACT: N/A

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



CURRENT RESOLUTION
ARTICLE 1. ORGANIZATION OF PERSONNEL SYSTEM

SECTION 2

Coverage
Revised December 16, 2005 , May 19,2008

All persons mn the County's employ shall be subject to these regulations, except as noted below.

1) These regulations shall not apply to elected officials, except as expressly stated herein.

2) Except for Article |, III, Sections 9, 11, 12, 13, V, VI, VII, X, XI, XII, and XIII these
regulations shall not apply to the County Manager, the Assistant County Managers,
Department Heads and Supervisors.

3) These regulations shall not apply to the County Attorney appointed pursuant to NCGS Sec.
153A-114.

4) To the extent that they directly relate to hiring, discharge and supervision, these regulations
shall not apply to the employees in the offices of the Sheriff and Register of Deeds.

5) To the extent that they conflict with the State Personnel Act, these regulations shall not apply
to employees subject to said Act.

6) Except for Articles I-V, these regulations shall not apply to part-time employees, which
includes temporary and seasonal employees as defined in Article ITI, Section 8.

PROPOSED REVISION

ARTICLE I. ORGANIZATION OF PERSONNEL SYSTEM

SECTION 2

Coverage

Revised December 16, 2003 , May 19,2008

All persons in the County's employ shall be subject to these regulations, except as noted below.
1) These regulations shall not apply to elected officials, except as expressly stated herein.

2)

Except for Article 1, IIl Sections 9, 11, 12, 13, V, VI, VII, X, X1, XII, and XIII these
regulations shall not apply to the County Manager, the Assistant County Managers,
Department Heads and Supervisors.

3) These regulations shall not apply to the County Attorey appointed pursuant to NCGS Sec.

153A-114.

4) To the extent that they directly relate to hiring, discharge and supervision, these regulations

shall not apply to the employees in the offices of the Sheriff and Register of Deeds.

5} 'To the extent that they conflict with the State Personnel Act, these regulations shall not apply

to employees subject to said Act.

6)  Except for Articles I, II, IIL, TV, V, VI Sections 2. 7. 9. 10, 12, X, and XIIT these

regulations shall not apply to part-time emplovees, which includes temporary and
seasonal emplovees as defined in Article ITI, Section 8.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda ltem No. (ﬂ IolL)

{Central Admin. use only)

SUBJECT: Personnel Resolution: Revision Article VI
DEPARTMENT: Personnel PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
CURRENT: UCPR Article Vi, Time Mark Watson
Away From Work
TELEPHONE NUMBERS:
PROPOSED: UCPR Article VI, Time 704-283-3869
Away From Work

e

“DEPARTMENT'S RECOMMENDED ACTION:

Approve the proposed revision to:
Union County Personnel Resolution, Article VI, Time Away From Work

BACKGROUND: Article VI provides policy and direction under which an employee may take
time away from work. Included are local paid and unpaid leave provisions ( e.g. vacation, sick
and holiday leave), as well as, Federal and State mandated leave programs ( e.g. FMLA,
USERRA, Workers' Compensation, Parential involvement in Schools)

Article VI has undergone several minor revisions and additions since the early 1990’s. The
proposed revision is a comprehensive update that clarifies and segments each section into a
uniform, easier to reference format. It also incorporates updated administrative direction and
content to insure compliance with Federal and State Acts.

Many hours of research, drafting, and review went into the proposal. The Office of State
Personnel along with staff at all levels from a wide cross section of the Union County
organization participated in a peer review process. They offered valuable insight and feedback
pertaining to the application of policy in everyday situations experienced by supervisors and
employees. Their efforts are appreciated very much.

FINANCIAL IMPACT: None

—

e —— _
Legal Dept. Comments if applicable:

I — i —




Finance Dept. Comments if applicable:

Manager Recommendation:




PROPOSED REVISION

Article V.  TIME AWAY FROM WORK

SECTION 1
Holidays

1.1 Purpose

Paid holiday leave provides eligible employees with the ability to celebrate and observe the

recognition of person(s) and events(s) significant to United States history and culture with their
families.

The County of Union observes the following standard holidays:

New Year’s Day ( January 1)

Martin Luther King, Jr. Day ( Third Monday in January }
Good Friday ( Friday before Easter Sunday )

Memornial Day ( Last Monday in May )

Independence Day (July 4 )

Labor Day ( First Monday in September )

Veterans’ Day

Thanksgiving Day ( Fourth Thursday in November )

. Day after Thanksgiving

10. Christmas Eve

11. Christmas Day

12. The Day after Christmas

(When both the day preceding and the day following Christmas Day are workdays)

W N s

If a holiday falls on a Saturday or Sunday, the holiday will be observed on Friday or Monday
and will be coordinated with federal, state and city holidays whenever possible. When

Christmas falls on Tuesday, Wednesday or Thursday the day before and the day after will be
observed as holidays.

1.2 Eligibility

Holiday leave is earned by eligible employees who are either a:
1) Full time employee, OR
2) Regular part-time employee.

And who are currently:

1) On a pay for work status, OR
2) On a paid leave status.

The employee must be on pay for work status the day before and the day after the holiday
occurs. Pay for work status is defined as a regularly scheduled work day, a scheduled day off,

sick leave with pay, vacation with pay, compensatory time off, or use of accrued holiday
leave.



PROPOSED REVISION

1.3 Manner of Holiday Leave Accumulation

a, Holidays are earned as they occur,

b. Employees required to work on an observed holiday will be granted holiday leave based
on their assigned holiday accrual rate.

¢. Compensation will not be advanced for holiday leave.
d. Payinlieu of holiday leave shall not be an option.

¢. Flexible and modified work scheduling shall be suspended during work weeks in which a
holiday(s) occurs.

1.4 Maximum Holiday Leave Accumulation

County employees accrue holiday leave within the 12-month period of October 1* through
September 30™ This 12- month period is designated as the “Leave Year” for holiday accruals.
Employees must use their accrued holiday leave within the designated 12-month period. Each
year, at the end of the pay period that includes September 30", all unused holiday leave will
be forfeited.

1.5 Holiday Leave Accrual Rates

For the purposes of determining holiday leave accrual rates, the 40 hour per week (2080
hours annually) work schedule is designated as the basis for the Standard Holiday Accrual
Rate. Holiday leave accrual rates for all other annualized work schedules are to be calculated
as a percentage differential that is either greater than or less than the Standard Rate.

Hours Worked Annually % of Standard Hours Per Holiday
I 2080 Standard 8
2184 105% 8.4
1768 85% 6.8
1560 75% 6
1352 65% 52
1144 55% 4.4

1.6 Requesting Use of Accrued Holiday Leave

a. Employees should request use of accrued holiday leave in advance of the proposed leave
period to give supervisors maximum opportunity to arrange schedules to accommodate
the employee's request and adequately staff the workplace.

b. Supervisors are responsible for ensuring that the business needs of the department are
met when considering the request. Supervisors will endeavor to respond to the
employee's holiday leave request(s) within ten (10) calendar days of his'her request for
use of accrued holiday leave.
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The County has the right to require employees to use accrued holiday leave at specified
times because of work schedules or budgetary reasons.

If operational needs do not permit the granting of simultaneous requests for holiday
leave, preference in granting the request shall be based on the respective seniority of the
employees.

Employees are cautioned not to retain excess accumulation of accrued holiday leave until
late in the “Leave Year” due to the necessity to keep all County functions in operation. If
an employee has excess leave accumulation during the latter part of the leave year and is
unable to take such leave because of staffing demands, the employee shall receive no
special consideration either in having use of accrued holiday leave approved or in
receiving any exception to the maximum accumulation as outlined in Section 1.4.

1.7 Coordination of Holiday Leave

Holidays occurring during vacation leave will be paid and recorded as holidays.

Holiday leave, vacation leave or compensatory time off shall be used to account for an
approved absence from a regular work schedule during periods of inclement weather as
outlined in this Article.

An employee may request to use accrued holiday leave, vacation leave or compensatory
time off for any (otherwise) unpaid leave for established religious holidays, for Parental
Involvement in Schools, or Inactive/Active Duty Military Leave.

After having used all eligible sick leave an employee may request to use accrued holiday
leave, vacation leave or compensatory time off for a qualified sick leave event under this
Article OR a qualified Family and Medical Leave (FML) event.

1.8 Final Disposition of Holiday Leave Benefits

a.

An individual who is separated from employment without failure in performance of
duties or personal conduct shall be paid a lump sum payment for unused holiday leave at
the time of separation. Payout will not exceed the maximum number of hour’s equivalent
to 12 holidays at the employee’s current rate of holiday accrual. The separation must be
due to resignation, after having given two-week notice, reduction-in-force, service or
disability retirement.

Upon an employee’s death, a sum equal to all unused holiday leave, not to exceed the
number of hours equivalent to 12 holidays at the employee’s current rate of holiday
accrual shall be paid to their estate.

1.9 Special Provisions for Holiday Leave Accrued Prior to December 16, 2008

Holiday Leave accumulated prior to December 16, 2008, hereinafter referred to as “Pre-
Policy Holiday Leave,” shall not be forfeited under Section 1.4 of this Article, nor shall Pre-
Policy Holiday Leave be subject to the maximum number of hours limitations on the final
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disposition of Holiday Leave Benefits in Section 1.8. Beginning January 3, 2009, employees
having Pre-Policy Holiday Leave are required to use such accrued leave prior to using
accrued Vacation Leave.

Holiday Leave accumulated after December 15, 2008, may be used prior to accrued Pre-
Policy Holiday Leave.



PROPOSED REVISION

SECTION 2
Religious Holidav Leave

2.1 Purpose

Provides unpaid leave from normal work schedules for employees who observe the

celebration and remembrance of event(s) or individual(s) associated with the practice of their
religious beliefs.

2.2 Eligibility
Any employee of the County may be granted unpaid religious holiday leave.

2.3 Requesting Use of Religious Holiday Leave

a. Employees should request leave in advance of the proposed leave period to give

supervisors maximum opportunity to arrange schedules to accommodate the employee's
request and adequately staff the workplace.

b. Supervisors are responsible for ensuring that the business needs of the department are
met when considering the request and determining if the employee's absence would cause
undue hardship in conducting departmental business. Supervisors will endeavor to

respond to the employee's leave request(s) within ten (10) calendar days of his/her
request for use of religious holiday leave.

c. If operational needs do not permit the granting of simultaneous requests for religious

holiday leave, preference in granting the request shall be based on the respective seniority
of the employees.

2.4 Coordination of Religious Holiday L.cave

An employee may request to use accrued holiday leave, vacation leave or compensatory time
off for any (otherwise) unpaid leave for established religious holidays.

wn
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SECTION 3
Vacation Leave

3.1 Purpose

The primary purpose of vacation leave is to allow eligible employees a period of
uninterrupted time away from their job for rest and renewal,

Vacation leave with pay is a privilege and not an earned right which the eligible employee
may demand.
3.2 Eligibility
Vacation leave is earned by eligible employees who are either a:
1) Full time employee, OR
2) Regular part-time employee.

And who are currently:
1} On a pay for work status, OR
2) On a paid leave status.
Pay for work status is defined as a regularly scheduled work day, a scheduled day off, sick

leave with pay, vacation with pay, compensatory time off, or use of accrued holiday leave.

3.3 Manner of Vacation Leave Accumulation

P

For the purpose of earning vacation leave, the twelve (12) month period between January
1 and December 31 is established as the leave year.

b. The monthly amount earned is equal to one-twelfth of the annual rate for each month the
employee works or is on approved leave with pay.

c. Eligible employees who are on pay status the 15" day of the month shall earn a vacation
leave benefit for that month.

d. Credit for years of aggregate covered service is given beginning the first day of the pay
period following the pay period of the employee’s anniversary date.

Full Time Employees

Vacation leave is earned on a schedule based upon length of aggregate covered service paid
into the Local Governmental Employee’s Retirement System or the Law Enforcement
Retirement System.

Regular Part-Time Employees

Vacation leave is earned on a schedule based upon the length of aggregate covered service
paid into the Local Governmental Employee’s Retirement System or the Law Enforcement
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3.4 Maximum Vacation Leave Accumulation

Retirement System and the percentage of a full-time equivalency (FTE) associated with the

position.

Vacation leave may be accumulated without any applicable maximum until the end of the pay
period that includes December 31 of each calendar year. On the last day of the pay period
that includes December 31, any employee with a vacation leave balance exceeding the
maximum hours listed in Section 3.5 shall have the excess accumulation transferred to his/her
sick leave balance so that only the maximum limit may be carried forward to the next leave

year,

3.5 Vacation Leave Accrual Rates

For the purposes of determining vacation leave accrual rates, the 40 hour per week (2080
hours annually) work schedule is designated as the basis for the Standard Vacation Leave
Accrual Rate, Vacation leave accrual rates for all other annualized work schedules are to be
calculated as a percentage differential that is either greater than or less than the Standard

Rate.
Vl\';lgrl:(': d % of Years of Aggreg. ate Covered  Hours Granted Hours Granted M%’:‘E;‘TOF:Z‘:;S
ST Standard Senvice Each Year Each Month _—
Annually =——— — _ - _— Pavyout
| 2080 Standard | Less than 2 years 06 8 240
2080 Standard 2 but less than 5 years 112 9.3 240
2080 Standard 5 but less than 10 years 136 11.3 240
2080 Standard 10 but less than 15 years 160 13.3 240
| 2080 Standard 15 but less than 20 years 184 15.3 240
2080 | Standard 20 years or more 208 17.3 240
2184 105% Less than 2 years 101 8.4 252
2184 105% 2 but less than 5 years 118 9.8 252
2184 105% 5 but less than 10 years 143 11.9 252
2184 105% 10 but less than 15 years 168 14 252
2184 105% 15 but less than 20 years 193 16.1 252
| 2184 105% 20 years or more 219 18.2 252 )
| 1768 85% Less than 2 years 82 6.8 204 |
| 1768 85% 2 but less than 5 years 95 7.9 204
| 1768 85% 5 but less than 10 years 116 0.7 204
1768 85% 10 but Iess than 15 years 136 11.3 204
1768 85% 15 but less than 20 years 156 13 204
1768 85% | 20 years or more 177 14.8 204
| 1560 75% Less than 2 years 72 6 180
|__1560 75% 2 but less than 5 years 84 7 180
1560 75% 5 but less than 10 vears 102 8.5 180
1560 75% 10 but less than 15 years 120 10 180
1560 75% 15 but less than 20 years | 138 11.5 180
1560 75% 20 years or more 156 13 180 |




PROPOSED REVISION

Hours % of Years of Agaregate Covered  Hours Granted Hours Maximum Hours
Worked Standard Service " Each Year Granted for Roll-Over/
Annually _ _ = Each Month Payout

1325 65% Less than 2 years 62 52 156
1325 65% 2 but less than 5 years 73 6.1 156
1325 65% 5 but less than 10 years 88 7.3 156
1325 65% 10 but less than 15 years 104 8.6 156
1325 85% 15 but less than 20 years 120 10 156
1325 65% 20 years or more 136 11.3 156
1144 55% Less than 2 years 53 4.4 132
1144 55% 2 but less than 5 years 60 5 132
1144 55% 5 but less than 10 years 75 6.3 132
1144 55% 10 but less than 15 years 88 7.3 132
4144 55% 15 but less than 20 years 101 8.4 132
1144 55% 20 years or more 114 9.5 132

3.6 Transfer Credits

a. Eligible employees shall have the aggregate number of service years paid into the Local
Governmental Employee’s Retirement System or the Law Enforcement Retirement
System credited toward the County’s schedule for determining vacation rates.

b. Credit shall not be given for the actual days of vacation earned at any other unit of North
Carolina local, municipal, or state government.

¢. Vacation accrual rates or accrued vacation time will not be affected when employees
transfer between departments within Union County Govermment.

3.7 Requesting Use of Vacation Leave

a. It is the joint responsibility of the department and the employee to ensure that vacation
leave is scheduled and taken at a mutually-agreeable time. Employees should request
vacation time in advance of the proposed leave period to give supervisors maximum
opportunity to arrange schedules to accommeodate the employee's request and adequately
staff the workplace.

b. Supervisors are responsible for ensuring that the business needs of the department are
met when considering the request. Supervisors shall use discretion in scheduling
vacation, based on the occurrence of peak workload periods, employee's length of service
and other factors relevant to the operation of the department and the personal
circumstances of the employee. Supervisors will endeavor to respond to the employee's
vacation leave request(s) within ten (10) calendar days of his/her request(s) for use of
vacation.

¢. If operational needs do not permit the approval of simultaneous requests for vacation
leave, preference in granting the request shall be based on the respective seniority of the
employees.
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d. Vacation leave may be requested by eligible employees after satisfactorily completing

three (3) months of initial service subject to the prior approval of the immediate
SUpEervisor.

Employees are cautioned not to retain excess accumulation of accrued vacation leave
until late in the “Leave Year” due to the necessity to keep all County functions in
operation, If an employee has excess leave accumulation during the latter part of the
leave vear and is unable to take such leave because of staffing demands, the emplovee
shall receive no special consideration either in having accrued vacation leave approved or
in receiving any exception to the maximum accumulation.

3.8 Coordination of Vacation Leave

Pay in lieu of vacation shall not be an option.

The County does not advance vacation time. Employees must have earned vacation leave
before the leave may be used.

Vacation leave shall not be used to complete a two week resignation after the last day of
actual work.

If an employee is on vacation and becomes hurt or ill, that person may exercise the option
to use sick time; the Department Head may request medical verification.

Holidays occurring during vacation leave will be paid and recorded as holidays.

Holiday leave, vacation leave or compensatory time off shall be used to account for an
approved absence from a regular work schedule during periods of inclement weather as
outlined in this Article.

An employee may request to use accrued holiday leave, vacation leave or compensatory
time off for any (otherwise) unpaid leave for established religious holidays, for Parental
Involvement in Schools, or Inactive/Active Duty Military Leave.

After having used all eligible sick leave, an employee may request to use accrued holiday
leave, vacation leave or compensatory time off for a qualified sick leave event under this
Article OR a qualified Family and Medical Leave (FML) event.

3.9 Final Disposition of Vacation Leave Benefits

a.

Individuals who separate from employment without failure in performance of duties or
personal conduct shall be paid a lump sum payment for unused vacation leave at the time
of separation. Payment shall not exceed the maximum number of hours for payout as
specified in Section 3.5. The separation must be due to resignation, after having given
two-week notice, reduction-in-force, service or disability retirement.

An employee shall not receive a lump sum payment for vacation leave if each of the
following conditions occurs: (1) The employee’s separation results from dissolution of a
County department by the Board of County Commissioners; (2) The Board contracts
with another entity for provision of that department’s services; (3) The Board, through
contractual provision, requires such entity to offer employment to employees of the
dissolved department and to accept transfer of their accrued vacation; and (4) The
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employee accepts such employment. In this event, the employee’s accrued vacation leave
will transfer to the new service provider.

c. Upon an employee’s death, a sum equal to all unused vacation leave, not to exceed the
maximum number of hours for payout as specified in Section 3.5, shall be paid to their

cstate.

d. The last day of actual work is the date of separation.

10
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SECTION 4
Sick Leave

4.1 Purpose

Paid sick leave provides employees protection against loss of income during absences from
work due to illness or injury that prevent performance of duties and provides limited paid
leave during periods of bereavement. It is intended to cover the needs of the employee and
provide a reasonable amount of coverage for situations related to the iliness or injury of an
immediate family member that requires direct care by the employee. Sick leave is intended to
be used only for the purposes set forth herein.

Sick leave with pay is a privilege and not an earned right which the eligible employee may
demand.

4.2 Eligibility
Sick leave is earned by eligible employees who are either a:

1) Full time employee, OR
2) Regular part-time employee.

And who are currently:

1) On a pay for work status, OR
2) On a paid leave status.
Pay for work status is defined as a regularly scheduled work day, a scheduled day off, sick
leave with pay, vacation with pay, compensatory time off, or use of accrued holiday leave.
4.3 Manner of Sick Leave Accumulation

a. For the purpose of earning sick leave, the twelve (12) month period between January |
and December 31 is established as the leave year. -

b. Eligible employees who are on pay status the 15" day of the month shall earn a sick leave
benefit for that month.

Full Time Employees
Sick leave is earned at a fixed monthly accrual rate based on the annual number of hours
regularly scheduled for work.

Regular Part-Time Employees

Sick leave is earned at a fixed monthiy accrual rate based on the annual number of hours
regularly scheduled for work as a percentage of full-time equivalency (FTE) associated with
the position.

4.4 Maximum Sick Leave Accumulation

The amount of sick leave that may be accumulated is unlimited.

11
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4.5 Sick Leave Accrual Rates

For the purposes of determining sick leave accrual rates, the 40 hour per week (2080 hours
annually) work schedule is designated as the basis for the Standard Sick Leave Accrual Rate.
Sick leave accrual rates for all other annualized work schedules are to be calculated as a
percentage differential that is either greater than or less than the Standard Rate.

Hours Worked Annually % of Standard Sick Hours Per Month

2080 Standard 8
2184 105% 8.4
1768 85% 6.8
1560 75% 6
1325 65% 5.2
1144 55% 4.4

4.6 Sick Leave Transfer from Other Agencies

Unused sick leave earned from another North Carolina Governmental Agency and/or entity,
immediately prior to employment with Union County will be accepted and transferred to
Union County according to the following provisions:

a.

d.

Verification of unused sick leave must be received in writing by Union County directly
from the previous jurisdiction.

The total balance of unused sick leave from the NC local or state government employer
of the transferring employee will be verified and recorded by Union County at the time of
employment.

Upon the request of the employee, up to twelve (12) sick leave days, at the employee’s
current rate of accrual, will be transferred and added to the employee’s active sick leave
balance after completion of the initial six (6) month probationary period.

The remaining balance of prior unused sick leave documented at the time of employment
will be recorded in the employees permanent personnel file. On the fifth anniversary of
employment with Union County, the employee may request that the remaining balance of
prior unused sick leave be added to their active sick leave balance.

4.7 Coordination of Sick Leave

Payment for sick leave hours in excess of the employee's scheduled work hours shall not
be an option. Sick leave is authorized only for the time off that would fall on a scheduled
workday.

Pay in lieu of sick leave shall not be an option.

The County does not advance sick leave.

After having used all eligible sick leave an employee may request to use accrued holiday
leave, vacation leave or compensatory time off.

12
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e. Sick leave cannot be used for vacation purposes. However, sick leave may be used if an
employee becomes ill while on vacation leave. A doctor's statement, certifying the dates
of illness, will be required in order to make this change upon return to work.

f. Sick leave used during a vacation leave period does not extend the length of previously
authorized vacation leave.

4.8 Requesting Use of Sick Leave

a. Employees must receive approval from their supervisors to charge absences against
accumulated sick leave. To use sick leave, an employee is required:

1) To give at least 30 days advance notice of foreseeable medical needs (e.g., a
planned medical treatment) whenever possible to give supervisors maximum
opportunity to arrange schedules to accommodate the employee's request and
adequately staff the workplace.

2) To notify the appropriate supervisor or their designee of any unplanned sick
leave event, as outlined in this section, for which the employee will be absent
from work, consistent with department or agency guidelines for such notification.

b. In the absence of any formal department or agency guideline for notification of an
unplanned sick leave event, the employee is required to provide notice of an absence
from work due to an unplanned Sick leave event no later than 30 minutes after reporting
time of the first full day that the absence occurs. The employee shall notify the supervisor
of the nature of the circumstances bringing about the absence and anticipated length of
the absence to allow time to reassign specific duties during the employee’s absence.
Failure to make this notification to the appropriate supervisor or their designee may
prohibit the use of sick leave.

¢. In the case of emergency circumstances, it is the responsibility of the emplovee to notify
his/her immediate supervisor as soon as possible.

d. The employee may be required to provide their supervisor a physician’s certification
acceptable to the County for the purpose of supporting sick leave use, its continuance, or
the employee’s ability to return to work.

e. If the absence exceeds three (3) consecutive work days, the employee is required to
submit a FML Reguest Form to their immediate supervisor. (Administrative Note: The
FML Employer Response Form must be completed and returned to the employee within
two (2) business days.)

f. The County may request a periodic report on the employee's status with respect to
returning to work. These may be made by telephone, written correspondence or sent by
fax.

13
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4.9 Use of Sick Leave

Use of accrued sick leave may be approved for the following reasons:

d.

Iliness or injury of the employee that prevents the employee from performing the
essential functions of his /her job.

Appointment for medical or dental examination or treatment when such appointment
cannot reasonably be scheduled before or after scheduled work hours or on a day off.

Quarantine due to a contagious disease in the employee’s immediate family, or exposure
to a contagious disease when continuous work might jeopardize the health of others.

Caring for members of immediate family during periods of illness, injury or
medical/dental appointments. For purposes of this section, the employee’s "immediate
family" is defined as the employee’s spouse, dependent children, or parents.

The actual period of temporary disability caused or contributed by pregnancy to include:
prenatal care, pregnancy related illness, miscarriage, childbirth, and recovery.

For the placement with the employee of a son or daughter for adoption or foster care.

Bereavement

i. An employee shall be permitted to use not more than five days of sick leave when
an absence is required due to the death of the employee’s spouse, parent, child,
brother, sister, grandparent, grandparent-in-law, parent-in-law, sister-in-law,
brother-in-law, step-parent, step-child, son-in-law, daughter-in-law, grandchild,
foster parent, or legal guardian. Employees may be requested to provide proof of
relationship or guardianship.

ii. An employee shall be permitted to use not more than one day of sick leave for
bereavement or funeral attendance due to the death of an extended family member
or close personal friend.

iii. Accrued holiday leave, vacation leave or compensatory time off may be requested
for any additional bereavement time off other than as outlined above.

iv. The employee shall provide notice to the immediate supervisor as to the need for
and likely length of any such bereavement leave.

v. The employee may be required to provide their supervisor adequate proof of the
death (e.g. a newspaper obituary).

4.10 Sick Leave Abuse

Acceptable certification or documentation will be required whenever the supervisor has
sufficient justification to believe that the employee is abusing sick leave or is using sick leave
as it is earned and otherwise does not have a valid reason for requesting sick leave. An
attendance record indicating a pattern of excessive use or previous abuse of sick leave is
considered sufficient justification.

a.

Abuse of sick leave is defined as the use of sick leave for purposes other than those
outlined in this Section.

14
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b.

Supervisors should periodically analyze attendance records for evidence of possible
abuse (e.g., patterns of unplanned absences such as frequent absences on
Fridays/Mondays, seasonal absences, absences when a vacation request has been denied).

Sick leave should be denied when there is evidence or reason to believe abuse has
occurred until or unless the employee provides satisfactory evidence of legitimate use of
sick leave.

d. Abuse of sick leave is subject to the disciplinary provisions of this resolution.

4.11 Final Disposition of Sick L.eave Benefits

a.

b.

No employee shall be paid for any accrued or unused sick leave at the time of separation
from service.

Employees who are separated from service and are subsequently re-employed with Union
County within a three (3) year period and who are otherwise eligible, shall have their
unused sick leave balance reinstated.
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SECTION 5
Voluntary Shared Leave

5.1 Purpose

Voluntary Shared Leave allows an employee to assist another employee who has a prolonged
medical condition and has exhausted all available paid leave that would otherwise force the
employee to be placed on Family or Medical Leave without pay status, resulting in a loss of
income and benefits.

This policy does not apply to incidental and/or short-term medical conditions. In addition, the
policy is not intended to circumvent the requirement of management to have duties
performed, or limit management's right to deny a request for leave without pay.

5.2 Eligibility

Shared Leave may be requested by eligible employees who are either a:
1) Full time employee, OR
2) Regular part-time employee.

And who are currently:

3) On a pay for work status, OR
4) On a paid leave status.

Pay for work status is defined as a regularly scheduled work day, a scheduled day off, sick
leave with pay, vacation with pay, compensatory time off, or use of accrued holiday leave.

5.3 Qualifying Conditions

Prolonged Medical Condition: A prolonged medical condition is one that requires an
employee's absence from duty for a prolonged period (at least 20 consecutive work days).

The 20-day requirement may be satisfied if the employee has had previous absences for the
same condition as that for which Shared Leave is currently being requested; or if the
employee has had a different but prolonged medical condition within the past 12 months.

In either case, a “Ceriification of Health Care Provider Form" completed and signed by a
health care provider, listing the condition, prognosis, and the estimated time for treatment or
recovery is required as part of the application process.

Birth of a Child: The period of actual physical disability as a result of pregnancy and
childbirth, as certified by a physician, is a condition covered by this policy. Eligibility also
may be extended for complications related to the pregnancy and delivery. Both parents are
eligible for Shared Leave for the period of disability of the mother, and the physician's
statement must specify the anticipated penod of disability.

NOTE: Although an employee may receive up to 12 weeks of Family & Medical Leave

for birth, adoption or foster care placement, only the period of actual physical disability
as a result of pregnancy or childbirth is covered under the Voluntary Shared Leave

16
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Policy. The additional "bonding time" allowed under FMLA is not eligible for Shared
Leave coverage.

Non-Qualifying Conditions: Shared Leave will not ordinarily apply to short-term or
sporadic conditions or illnesses. Each case must be examined and decided based on its
conformity to policy intent, and must be handled consistently and fairly. Examples of non-
qualifying conditions inciude, but are not limited to, conditions such as:

short-term or sporadic occurrence of allergies
short-term or sporadic absences due to contagious disease
short-term or sporadic medical or therapeutic treatments

an occupational illness or mjury covered by the North Carolina Workers” Compensation
Act.

5.4 Shared Leave Use

€.

The number of hours of Shared Leave an employee can receive is equal to the projected
recovery or treatment period, less the employee's combined holiday, vacation, sick leave
and compensatory time balances as of the beginning of the recovery or treatment period.
Program participation is limited to a lifetime maximum of 480 hours (pro-rated for
regular part-time employees} and a per-leave-event minimum of 80 hours (pro-rated for
regular part-time employees).

The employee must exhaust all accrued compensatory time, holiday, vacation, and sick
leave balances before using any donated Shared Leave.

Because an employee remains in pay status while on Shared Leave, he/she continues to
accrue vacation and sick leave provided she/he remains in pay status on the 15" day of
the month. This leave must be exhausted as it is earned.

During and after the Shared Leave period:

® Leave transferred under this program is available for use on a current basis, or may
be retroactive for up to 30 calendar days from the date the recipient's application is
qualified by the Shared Leave Committee. The leave is always applied to the first
available unpaid day.

e Donated leave cannot replace leave already used by the employee.

» Each department is responsible for initiating personnel actions when a Shared Leave
recipient exhausts all leave.

Shared Leave shall not be used on an intermittent basis.

5.5 Application for Shared Leave

An application to receive leave must be reviewed by the employee's Department Head before
it is forwarded to the Shared Leave Committee for action. Approval for Shared Leave is not
guaranteed.

17
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Employees and their supervisors should review the Family & Medical Leave, Voluntary
Shared Leave, and all paid leave policies to understand the applicability of these programs to
the employee's specific situation.

In order to apply for Voluntary Shared Leave:

1. The employee must complete and submit to his/her supervisor for review:
e a“Request for Shared Leave Form”,
¢ a"Family Medical Leave Request Form," and

e a“Certification of Health Care Provider Form" completed and signed by a
health care provider.

2. The Department Head must:

o determine if the reason for the medical leave request is qualified under the
Family and Medical Leave Act,

e complete “The Union County Response to Employee Request of Family and
Medical Leave Form”,

e review all forms of paid leave available to the employee and verify on the
“Request for Shared Leave Form” the amount of voluntary Shared Leave
needed to fulfill the employees request, and

s provide a copy of the response form to the employee and forward the
employees request and all required supporting documents to the FML
Coordinator for Shared Leave Committee action,

s confirm that the employee has not abused accrued paid leave as outlined in
Section 4.10 Sick Leave Abuse.

An updated “Certification of Health Care Provider Form" is required from the applicant if
donations of leave are still being requested 60 days after the "Request for Shared Leave
Form" is approved by the Shared Leave Committee.

The recipient is responsible for making sure that all information submitted in their request is
complete and concise. If additional information is required, it could cause a delay in the

review process.

If the employee’s Shared Leave is denied and the employee’s circumstances change, the
employee may reapply for Shared Leave.

5.6 Maximum Limit of Shared Leave Donation
Any employee of Union County may voluntarily donate a portion of their accumulated
holiday, vacation or sick leave (not to exceed 40 hours) to the sick leave account of another

employee of Union County who is qualified for voluntary Shared Leave.

Any Shared Leave donated and not used by the recipient shall revert to all donors of the leave
on a prorated basis.

18



PROPOSED REVISION

5.7 Donating Shared Leave

Employees donating leave shall have the complete understanding that once donated, their
leave will be deducted from the specified leave account and they will not receive
compensation, now or at any time in the future for the donated leave. They shall also
understand that if they are in need of Voluntary Shared Leave in the future the same process
shall apply.

Employees must maintain a minimum of 80 hours sick leave in their own sick leave account
before leave may be donated.

To donate Shared Leave the employee must complete the "Donation of Shared Leave Form."
The FML Coordinator verifies the donation information and completes the transfer process.
The FML Coordinator will send a letter to the donor indicating the number of hours that will
be subtracted from their leave balance and added to the recipient’s Shared Leave balance,

The FML Coordinator will update the recipient’s sick leave balance with donated leave.

If two or more requests for Shared Leave are approved simultaneously, any donated leave
will be distributed equally among the recipients.

5.8 Shared Leave Committee

A committee shall be appointed by the County Manager consisting of a minimum of seven (7)
appointed members. A minimum of five (5) appointed members are required to establish a
quorum and determine eligibility.

The Shared Leave Committee shall review each Shared Leave request to determine if it meets
the qualifying requirements for eligibility as follows:

1. Does a prolonged medical condition exist?,

2. Does a physical disability exist as a result of pregnancy and childbirth?,
3. Has the employee exhausted all available forms of paid leave?,
4

Will the circumstances otherwise force the employee to be placed on Family or
Medical Leave without pay status or lose employment?,

5. Has the Department Head reviewed the request and supporting documents?
The FML Coordinator will notify the applicant of the Shared Leave Committee’s decision
regarding eligibility.

Once the request for use of Shared Leave is determined to be qualified, a bulletin shall be
posted by the FML Coordinator announcing the need for Voluntary Shared Leave Donations.
The bulletin shall describe the general circumstances of the need and the procedures for
donating the leave.
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SECTION 6
Familv and Medical Leave Policy

6.1 Purpose

In accordance with the Family and Medical leave Act of 1993, effective August 5, 1993, and
as amended, Union County shall grant each eligible employee leave entitlements consistent
with the provisions outlined in the Act. The terms used in this Section which are defined in
the Act shall have the meanings assigned to them therein.

6.2 Eligibility

To be eligible for leave under this section, the employee must:
(1) Have been employed by Union County for at least 12 months; and

(2) Have worked at least 1,250 hours during the 12-month period immediately preceding
the commencement of the leave.

6.3 Manner of Accumulation
Family and Medical I eave
The eligible employee is entitled to a total of 12 work weeks of unpaid leave during any 12-
month period. The term “12-month period” shall be defined as a rolling 12-month period

measured backward from the date an employee uses any FMLA leave (except that such
measure may not extend back before August 5, 1993).

Military Familv Leave
Care Giver Leave

The eligible employee is entitled to a comnbined total of 26 work weeks of unpaid leave
during any 12-month period. The term “12-month period" shall be defined as a rolling 12-
month period measured backward from the date an employee uses any FML.

Qualifying Exigency Leave
The eligible employee is entitled to a combined total of 12 work weeks of unpaid leave
during any 12-month period. The term “12-month period” shall be defined as a rolling 12-
month period measured backward from the date an employee uses any FML.
6.4 Qualifying Reasons for Family and Medical Leave
Family and Medical Leave shall be granted for the following reasons:
1) The birth of a son or daughter, and to care for the newborn child;

2) The placement with the employee of a son or daughter for adoption or foster care;

3) The care of an employee’s spouse, son, daughter, or parent with a serious health
condition; or

4} A serious health condition that makes the employee unable to perform the essential
functions of the employee's job.
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6.5 Qualifying Reasons for Military Family Leave
Military Family Leave shall be granted for the following reasons:

1) The care of a spouse, son, daughter, parent or next of kin who is a military service
member recovering from a serious illness or injury sustained in the line of active
duty. Up to 26 weeks may be granted.

2) Any qualifying exigency arising out of the fact that the spouse, son, daughter, or
parent of the employee is on active duty, or has been notified of an impending call to
active duty status, in support of a contingency operation. Up to 12 weeks may be
granted.

6.6 Requesting Use of Family and Medical or Military Family Leave

Pursuant to this Article, it is the duty of each employee to indicate the nature of circumstances
bringing about an absence from work. If the absence exceeds three (3) consecutive work
days, the employee is required to submit a FML Request Form to their immediate supervisor.
(Administrative Note: The FML Employer Response Form must be completed and returned
to the employee within two (2} business days.)

Planned
In cases where the need for leave is foreseeable, such as planned medical treatment, the
employee is required to provide the immediate supervisor a FML Request Form and
Physician’s Certification Form at least thirty (30) days in advance of the date the leave is
to begin.

In cases of leave for planned medical treatment, the emplioyee is required to make a
reasonable effort 10 schedule the treatment so as not to unduly disrupt the operations of
his or her department.

Unplanned

In cases when circumstances do not permit a thirty (30) day notification, the employee
must provide at least verbal notification to the immediate supervisor within one or two
business days of when the need for leave becomes known to the employee. The notice
shall be sufficient to make the immediate supervisor aware that the employee needs
FML-qualifying leave, and the anticipated timing and duration of the leave.

6.7 Physician’s Certification for Medical Leave

Certification of the health care provider of the employee or the employee's ill family member
must be submitted to the employee’s immediate supervisor within fifteen (15) calendar days
of the request for verification on a form prescribed by the County.

The County may require re-certification if:

1) Circumstances or length of requested leave described by the original certification have
changed significantly,

2) The County receives information that casts doubt upon the continuing validity of the
certification.



PROPOSED REVISION

6.8 Coordination of Leave

To the extent the employee has earned and accrued paid sick leave, the employee shall be
required to use all accumulated sick leave for any (otherwise) unpaid Family and Medical or
Military Family Leave.

Upon use of all earned sick leave, the employee may elect, but is not required to use accrued
holiday leave or vacation leave for the remaining balance of any (otherwise) unpaid Family
and Medical or Military Family Leave.

When an employee has used all accrued paid sick leave, the employee may then request the
use of accrued compensatory time off during the qualified Family and Medical or Military
Family Leave event. Compensatory time off is not a form of paid benefit leave. In accordance
with the provisions of the Family and Medical Leave Act, any compensatory time off taken
during a qualified event shall not be deducted from the employee’s remaining balance of
Family and Medical or Military Family Leave.

6.9 Maternity

Time taken away from work for matemity-related reasons shall be considered a qualified
Family and Medical Leave event.

At any stage of the pregnancy, a supervisor or Department Head may request a doctor's
certificate stating that the employee is still permitted and capable to perform all tasks and
duties required by their position.

If a pregnant employee holds a position that requires physical demands more strenuous than
permitted by her attending physician and therefore cannot perform the tasks and duties of the
position for an amount of time greater than is provided through Family and Medical Leave
and her accrued paid leave, the County Manager may hold the position open or fill the
position with a part time or temporary employee until the full time employee is released by
her physician for return to duty.

The employer may require the employee to transfer temporarily, during the period of time
that the intermittent or reduced leave schedule is required, to an available alternative position
for which the employee is qualified and which better accommodates recurring periods of
leave than does the employee’s regular position. If an alternative position is not available, the
employee will be placed on inactive status leave without pay during this time.

While an employee is on certified FML, the County will continue to pay the County's portion
of the employee's monthly health insurance premium. The employee will continue to be
responsible for any premium for dependent coverage. If the FML is unpaid, the employee
shall pay to the County his or her premium for dependent coverage no later than the 20" day
of the following month.

6.10 Returning to Work
The County may request a periodic report from the employee or certifying physician

regarding the employee's status with respect to returming to work. These may be made by
telephone, written correspondence or sent by fax.
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Prior to returning to work, each employee shall provide a fitness-for duty certification from
the health care provider.

6.11 Failure to Return to Work

Failure to return to work within three (3) consecutive workdays after expiration of the
approved Family and Medical or Military Family Leave shall be considered a voluntary
resignation,

If an employee fails to return to work after the employee's leave entitlement has been
exhausted or expires, the employee shall reimburse the County for the monthly health
insurance premiums paid, unless the reason the employee does not return is due to:

(1) The continuation, recurrence, or onset of a serious health condition which would
entitle the employee leave under FMLA; or
(2) Other circumstances beyond the employee’s control.

When an employee fails to return to work because of the continuation, recurrence, or onset of
a serious health condition, the employee shall provide medical certification of the employee's
or family member's serious health condition.
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SECTION 7
Workers' Compensation
Revised July 25, 2005

7.1 Purpose

The North Carolina Workers' Compensation Act provides for the payment of medical
expenses related to occupational injury or disease, and wage replacement compensation after
an initial waiting period of seven (7) days.

7.2 Medical Treatment

Timely reporting and treatment of an occupational injury or disease is important to the safety
and welfare of every employee. Employees should immediately notify their supervisor or the
Risk Manager when a job-related injury or disease occurs, without regard to severity.

Medical services for work related injuries or diseases must be obtained from the County's
designated and authorized medical provider unless the injury is an emergency and requires
immediate attention and a designated provider is not immediately available.

Supervisors shall submit a written “Employee Injury Report” and “Supervisor's Injury
Report” to the Risk Manager within 48 hours of being notified by an employee that a job-
related injury or disease occurred.

7.3 Wage Replacement

Weekly wage replacement benefits will be paid from the County's Workers' Compensation
Program equal to 66 2/3 percent of their average weekly wage calculated on the basis of the
past twelve (12) months until the date they are released to return to work by the treating
physician. This amount shall not excced the maximum established by the State law.

During the initial seven-day waiting period, wage replacement benefits will not be paid from
the County's Workers' Compensation Program. An employee may elect to receive regular
compensation by using accrued sick leave, holiday leave, vacation leave or compensatory
time off. If an employee is unable to return to work after the seven-day waiting period, the
employee will be considered to be on leave without pay for the purposes of eaming and
accruing service credit, retirement contributions, sick leave, vacation leave, or paid holidays.

An employee is considered to be on a leave without pay status beginning with the first
scheduled work hour that wages or sick leave is not paid and until the date they are released
to return to work by the treating physician. The County shall continue to provide the
employer’s portion of group medical and dental insurance benefits as required by Federal or
State Acts. Payments for dependent insurance coverage, voluntary deductions, and wage
garnishments remain the responsibility of the employee.

Afier the initial seven-day waiting period, accrued leave shall not be paid or substituted for
any reason related to time away from work for the treatment of an occupational injury or
disease.

After the initial seven-day waiting period, if an employee is released by the treating physician

to return to work, the employee may seek necessary intermittent, follow-up medical care for
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an on the job injury or disease during scheduled work time. The employee shall notify their
supervisor on the day a medical or physical therapy appointment is scheduled. Every effort
should be made by the employee to schedule appointments that do not unduly disrupt the
productive work of the department.

An intermittent, partial day away from work, for the purpose of keeping medical or physical
therapy appointments, shall be reported as time worked on the payroll time card and noted by
the employee and supervisor as time taken for necessary follow-up medical care for a job
related injury or disease.

An intermittent, full day away from work, for the purpose of keeping medical or physical
therapy appointments, shall be reported as leave without pay on the payroll time card and
noted by the employee and supervisor as time taken for necessary follow-up medical care for
a job related injury or disease. If the seven-day waiting period has been met, wage
replacement benefits will be paid from the County's Workers' Compensation Program equal
to 66 2/3 percent of their average wage calculated on the basis of the past twelve (12) months.
This amount shall not exceed the maximum established by the State law.

The employee may be eligible to receive a wage loss payment for the seven-day waiting
period from the County's Workers' Compensation Program if the disability exceeds 21 days.
If the employee used accrued sick leave, holiday leave, vacation leave or compensatory time
off during the seven-day waiting period, the employee may choose to either receive wage
replacement benefits from the County's Workers' Compensation Program equal to 66 2/3
percent of their average weekly wage or elect to have the accrued leave hours or
compensatory time off used during the seven-day waiting period credited back to his’her
accrual(s).

7.4 Coordination with the FMLA

Time taken away from work, due to a serious health condition, related to an occupational
injury or disease shall be designated as qualified medical leave for eligible employees under
the Family and Medical Leave Act (FMLA).

The rolling 12-weck Family and Medical leave entitlement of eligible employees shall be
reduced concurrently with the amount of all paid or unpaid time taken away from work for
serious health conditions related to occupational injury or disease.

7.5 Temporary Light Work Assignments

An employee who is temporarily disabled from their regular job as a result of an on-the-job
injury may be able to be productive and retum to a light work assignment during the
temporary disability period.

Where possible, each Department shall provide productive, light work for employees who are
temporarily disabled from their regular job for an on-the-job injury. All such light work
assignments will be within the physical limitations described by an authorized physician.

a. The treating physician under the County’s Workers’ Compensation Program shall be
encouraged to release temporarily disabled employees to a light work status and describe
the employee's physical limitations in sufficient detail to enable the County to determine
a suitable work or task assignment.
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b. The employee's regular work unit shall attempt to provide a work assignment within the
physical limitations described by the authorized treating physician.

c. If the regular work unit is unable to assign suitable work, Risk Management will be
contacted to determine if there are suitable work assignments in other work units. If so,
the employee may be temporarily assigned to the other work unit. The employee's time
sheet will be maintained by his/her regular work unit and coded "MDWC" (Medical
Disability Worker’s Compensation) and his/her paycheck will continue to be distributed
to his‘her regular work unit.

d. The employee continues on his’/her regular pay status during the light duty period. The
employee's wage and benefit costs continue to be charged in his/her permanent work unit
and coded "MDWC" even though he/she may be temporarily assigned to another work
unit for light duty work.

e. If the employee refuses the light duty position, he/she will no longer qualify for
indemnity payments from workers’ compensation. The employee may not use accrued
paid benefit leave if a light duty position has been offered and rejected. An employee is
considered to be on a leave without pay status beginning with the first day the light duty
position is rejected until the date they are released to return to work by the treating
physician. Unpaid Family and Medical leave shall continue to run concurrently with the
workers’ compensation leave without pay status until either the employee is able to return
to the same or substantially equivalent job or until the 12-week Family and Medical
Leave entitlement is exhausted.

f. Upon release to regular work without restrictions, the employee will be returned to
his/her permanent work unit and his/her regular job.

g Use of temporary light work assignments is not intended to include other sickness or
injury experienced away from work by the employee.

h. Each Department Head shall be responsible for the review and coordination/
implementation of temporary light work assignments. '
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SECTION 8
Leave Without Pay (Non FMILLA)

8.1 Purpose

Leave without pay is an administrative decision and may be granted for up to, but not to
exceed, 40 scheduled work hours in a rolling 12-month period, by the Department Head.

Supervisors shall consider the occurrence of peak workload periods, employee's length of
service and other factors relevant to the operation of the department and the personal

circumstances of the employee when reviewing a leave without pay request.

If operational needs do not permit the approval of simultaneous requests for leave, preference
in granting the request shall be based on the respective seniority of the employees.

Supervisors must allow leave without pay, if the employee’s appearance is compelled by a
subpoena or summons for a matter unrelated to their position with Umon County.

8.2 Eligibility
All non-exempt full time employees and regular part-time employees.

8.3 Coordination of Leave

Prior to requesting leave without pay, the employee must have exhausted all forms of accrued
paid leave which would have otherwise covered the requested leave.

Failure to report for duty at the expiration of an approved leave without pay event shall be
considered an involuntary resignation.

A non-exempt employee who is granted leave without pay shall be responsible to pay the
prorated premium cost for all employment benefits otherwise paid for by the County.

Example: employee and dependent premiums for medical, prescription, and dental insurance
coverage.
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SECTION 9
Severe Weather and Emergency Conditions

9.1 Purpose

As a Jocal government, the essential services of Union County must be provided even during
periods of severe weather or emergency conditions. The County is committed to maintaining
full service levels to the extent possible.

9.2 Announcements and Notifications

a. When conditions warrant, the County Manager will determine and announce all decisions
to close, delay, or cancel activities of the County.

b. When the County's schedule is altered, operational status will be available through news
media outlets, the Union County Government Center main telephone number, and via the
Internet,

c. If severe weather or emergency conditions develop during the day, employees will be
notified of closings through normal supervisory channels.

9.3 Reporting For Work

All employees are expected to make the necessary advanced preparations and be prepared to
report each scheduled workday.

Essential Employvees are expected to report for work on their regular schedule in spite of any
closing, delay, or cancellation. Generally these employees hold positions designated as
“required for the essential operations of the County.” Essential County operations are
designated as but not limited to: Sheriff’s Office and Jail, Emergency Communications,
Transportation Administration, Emergency Management, Fire Marshal, Social Services
Group Home and Emergency Sheltering, Water and Wastewater Field Operations, Property
Management, and Fleet Services.

Non-Essential Employees whose presence are not generally required for the essential
operations of the County are excused from reporting during an official closing, delay, or
cancellation unless they are notified by an appropriate supervisor that they must report for
work to support the necessary operations of County Government in spite of the closing, delay,
or cancellation of other activities. Such determinations and notifications are made on a
situation-specific basis. Employees are responsible for ensuring they can be reached via valid
contact information.

9.4 Compensation and Recording Keeping
Essential Emplayees who are required to report to work during a period of severe weather or
emergency conditions will receive their base rate of pay. FLSA overtime rules apply.

Overtime may be compensated as direct pay or compensatory time and requires the approval
of the employee’s department director prior to overtime being worked.
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Non-Essential Employees will not forfeit pay for regularly-scheduled work hours missed
due to official closing, delay, or cancellation, nor will they be required to make up the work
time or report such time as accrued leave.

When Non-Essential Employees report for work to support the necessary operations of
County Government during a period of severe weather or emergency conditions, they will
receive their base rate of pay. FLSA overtime rules apply. Overtime may be compensated as
direct pay or compensatory time and requires the approval of the employee’s department
director prior to being worked.

a. Employees whose shifts or assignments are not affected by the official closing, delay, or
cancellation will receive their normal compensation for work performed.

9.5 Inclement Weather Conditions

a. Employees who do not report to work during periods of inclement weather, when County
departments and agencies are operating under a normal work schedule, must account for
the absence by using accrued holiday leave, vacation leave or compensatory time off
equal to the scheduled workday. In the absence of any formal department or agency
guideline for notification of an unplanned leave event, the employee is required to
provide notice of an absence from work no later than 30 minutes after reporting time.

b. The County acknowledges that departments may allow employees to work a flexible
schedule. However, when the County is operating on a delayed-opening schedule, all
flexible scheduling is suspended. Non-essential employees shall report for work during
the hours designated by the County Manager.

¢. If an employee desires to leave work early due to inclement weather conditions, approval
must first be obtained from the supervisor prior to leaving the assigned work station. The
employee must account for the absence by using accrued holiday leave, vacation leave or
compensatory time off equal to the number of hours not worked in the scheduled
workday.

29



PROPOSED REVISION

SECTION 10
Civil Leave

10.1 Purpose

Civil leave is a non-accruing paid leave for use when an eligible employee is summoned for
jury duty.

10.2 Eligibility
Any employee of the County may be granted paid civil leave during scheduled work hours to

fulfill a summons to jury duty.

No adverse employment action shall occur as a result of employee use of civil leave.
10.3 Work Related Legal Proceedings

Time spent in legal proceedings by employees acting within the official scope and capacity of
their Union County employment is considered time worked and is ret charged to civil leave
or accrued paid leave.

10.4 Non-Work Related Legal Proceedings

Employees may use accrued holiday, vacation leave or compensatory time balances for non-
work related legal proceedings that do not qualify for paid civil leave.

10.5 Requesting Use of Civil Leave

Emplovee Responsibilities

a. Employees are responsible for giving as much notice as possible to their supervisors in
advance of the appearance date required by a summons to jury duty.

b. Employees are responsible for providing appropriate documentation as directed by their
supervisors concerning events and travel time needed.

c. Employees whose duties under civil leave conclude in time to complete a work shift
should either return to work or request approval to charge the remainder of the shift to an
appropriate paid leave type such as accrued holiday, vacation leave or compensatory
time.

Emplover Responsibilities

a. Supervisors are responsible for permitting employees to use leave in accordance with this
section and for establishing appropriate practices for verifying the reasons for use of civil
leave.

b. Whenever possible, agencies should reschedule employees who regularly work an
evening or night shift to a day shift schedule during the periods when they are required to
appear in legal proceedings.
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10.6 Coordination of Civil Leave

a. The employee is entitled to his/her regular compensation plus any compensation received
for jury duty.

b. The employee must turn over to the County any witness fees or travel allowance awarded
for court appearances in connection with official duties.

SECTION 11
Administrative L.eave

11.1 Purpose
Union County encourages the donation of blood to the American Red Cross and to hospitals.
11.2 Eligibility

Full-time and regular part-time employees.
11.3 Leave Rate

Up to three (3) paid hours of leave once every two (2) months may be granted.
11.4 Requesting Use of Administrative L.eave

This leave may be approved by the supervisor or Department Head providing it does not
cause disruption of work in the unit or department.

11.5 Coordination of Administrative Leave
a. Administrative leave may only be granted for donating blood.

b. While the County supports other medical donations, those requiring more time than
allowed above will require the employee to use accumulated sick leave, holiday leave,
vacation leave or compensatory time off. ‘

SECTION 12
Leave for Parental Involvement in Schools

12.1 Purpose
Parent involvement is an essential component of school success and positive student
outcomes. §N.C.G.S. 95-28.3 establishes this leave, so that employees may attend or otherwise
be involved at his/her child's school.

12.2 Eligibility

Any employee who is a parent, guardian, or person standing in loco parentis of a school-aged
child.
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12.3 Leave Rate

Up to four (4) unpaid hours of leave per child may be granted each school year.

12.4 Requesting Use of Parental Involvement in Schools Leave

For the purpose of this section, "school" means any (i) public school, (ii) private church
school, church of religious charter, or nonpublic school described in Parts 1 and 2 of Article
39 of Chapter 115C of the General Statutes that regularly provides a course of grade school
instruction, (iii) preschool, and (iv) child care facility as defined in G.S. 110-86(3).

a. Leave for Parental Involvement in Schools under this section is subject to the following
conditions:

1) The leave shall be at a mutually-agreed-upon time between the supervisor and the
employee.

2) The employee should provide his/her immediate supervisor with a written request for
the leave at least 48 hours before the time desired for the leave.

3) The employee may be required to provide written verification from the child's school
that the employee attended and was otherwise involved at that school during the time
of the leave.

b. Supervisors shall not take an adverse employment action against an employee who
requests or is granted leave under this section.

12.5 Coordination of Parental Involvement in Schools Leave

An employee may request to use accrued holiday leave, vacation leave or compensatory time
off for any (otherwise) unpaid leave for Parental Involvement in Schools.

SECTION 13
Educational Leave

13.1 Purpose

Education I.eave is a "Partnership in Learning." It is a mutually-beneficial learning
opportunity agreed upon by the employee and the employer. Education Leave provides the
opportunity for employees to enhance their knowledge, skills and abilities in areas identified
by the department as critical to existing or future needs.

13.2 Employee Eligibility
To be eligible for Education Leave, employees must demonstrate:
a. competent performance in all areas of their present job

b. initiative and success with respect to their self-deveiopment

c. potential for increased responsibilities.
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To remain eligible for Education Leave, employees must continue their enrollment and
maintain satisfactory performance in their course of study. :

13.3 Continuing Education job skill development programs

Education Leave with Pay

Education Leave with pay may be approved when:

e The training 1s employer-requested or prescribed.
¢ The training is directly related to job requirements.

An employee may be granted educational leave to participate in a job-related short course,
such as an update, not-to-exceed ten (10) consecutive working days. The course must be
directly job-related and must be intended to enhance the performance of present job duties.
This leave must be approved by the Department Head prior to the commencement of the
course,

A written request from the employee to the Department Head must include the details
involving cost to the County, nature of training, use of County time, use of County funds, and
arrangements for lodging, meals and travel. An employee must also stipulate, in detail, the
anticipated effects on work performance as a direct result of such training. The employee
will receive his/her regular compensation during such approved educational leave.

No compensation or reimbursement will be given for unapproved leave.

No compensation or reimbursement will be given if the course is taken for academic credit.
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SECTION 14

Military Leave
Revised 10.20.03

Union County is committed to protecting the job rights of employees absent on military
leave. In accordance with federal and state law, it is the County’s policy that no employee
will be subjected to any form of discrimination on the basis of his/her membership in or duty
to perform service for any of the Uniformed Services of the United States. No employee will
be denied reemployment, promotion, or other benefits of employment on the basis of such
membership. Furthermore, no employee will be subjected to retaliation or adverse
employment action because of his/her rights exercised under this policy.

The County commends the dedication and self sacrifice of the employee Guard and Reserve
members to national defense, It recognizes the hardships experienced by these employees and
their families for the public good.

Inactive Duty Training Leave (IDT)

14.1 Purpose

Inactive Duty Training Leave provides employees protection against loss of income during
absences from work due to regularly scheduled annual military unit training periods,
additional military training periods, and equivalent training as may be required by a National
Guard or Reserve Military unit.

This section DOES NOT apply to Active Duty Training (ADT) or extended periods of active
duty in the uniformed services.

14.2 Eligibility

IDT Leave may be granted to an employee who has a uniformed service obligation in
either a National Guard or Reserve Military unit, and is a

1) Full time employee, OR
2) Regular part-time employee.

and who is currently:

1) On a pay for work status, OR
2) On a paid leave status.

Pay for work status is defmed as a regularly scheduled work day, a scheduled day off, sick
leave with pay, vacation with pay, compensatory time off, or use of accrued holiday leave.

14.3 Manner of Leave Accumulation

a. For the purpose of using IDT Leave, the twelve (12) month County fiscal period between
July 1 and June 30 is established as the leave year.
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b. Eligible employees shall be granted up to ten (10) work days of paid IDT leave in any
leave year.

c. IDT Leave with pay shall only be granted in lieu of a regularly scheduled workday.

d. The number of hours of IDT Leave granted each day shall equal the number of work
hours for which the employee 1s regularly scheduled on that day.

14.4 Requesting Leave

a. Employees should request IDT Leave in advance of the proposed leave period to give
supervisors maximum opportunity to arrange schedules to accommodate the employee’s
absence and adequately staff the workplace.

b. Once orders are received for inactive duty training, the employee shall provide a copy to

their immediate supervisor within three (3) working days. The supervisor shall forward a
copy of the orders to the Personnel Department.

14.5 Coordination of Leave

d.

=

If IDT Leave extends beyond ten (10) work days, the employee may request that the
work schedule be rearranged to accommodate additional IDT Leave. If the department is
unable to grant this request, the employee may elect to use accrued holiday,
compensatory time or vacation leave, or be placed on leave without pay status.

While taking IDT Leave, if the employee becomes ill or disabled and is under orders and
compensated by the Federal or State Government, he/she is not eligible for paid sick
leave from the County during that period.

Payment for IDT Leave hours in excess of the employee's scheduled work hours shall not
be an option.

Pay in lieu of IDT Leave shall not be an option.

IDT Leave cannot be used for any other purpose.

Military: Active Duty Leave

14.6 Purpose

To provide for the County’s administration of the Uniformed Services Employment and
Reemployment Rights Act of 1994 (USERRA), enacted October 13, 1994 (Title 38 U.S.
Code, Chapter 43, Sections 4301-4333, Public Law 103-353), that governs the duty of Union
County related to certain rights and benefits of its eligible employees who temporarily leave
their jobs as a result of their voluntary or inveluntary service in the United States uniformed
services.

Active Duty Leave (ADL) may represent a call to active duty status or Active Duty Training
Leave required by the employee’s membership in a military unit. ADL may include State or
Federal orders, or mobilization for Natural Disaster response.
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14.7 Eligibility

ADL may be granted to an employee who has a uniformed service obligation in either a
National Guard or Reserve Military unit; and is a

1} Full-time employee, OR
2)  Regular part-time employee.
and who is currently:

3)  Ona pay for work status, OR
4)  Ona paid leave status.

Pay for work status is defined as a regularly scheduled work day, a scheduled day off, sick
leave with pay, vacation with pay, or compensatory timne off, or use of accrued holiday leave.

14.8 Manner of Leave Accumulation

a. For the purpose of using ADL, the twelve (12) month County fiscal period between July
1 and June 30 is established as the leave year.

b. Eligible einployees shall be granted up to twenty (20) days of paid leave for any ADL in
the leave year.

¢. ADL with pay shall only be granted in licu of a regularly scheduled workday.

d. The number of hours of ADL granted each day shall equal the number of work hours for
which the employee is regularly scheduled on that day.

14.9 Requesting Leave

a. Employees must give advance written or verbal notice that he/she will be serving in the
uniformed services.

b. Once orders are received for active military service, the employee shall provide a copy to
their immediate supervisor within three (3) days. The supervisor shall forward a copy to
the Personnel Department.

c. Employees may elect to use any accrued holiday, vacation leave or compensatory time
off for the period between the date an order is received for active military service and the
date they report for duty.

d. Before the last day of scheduled work, the employee shall report to the Personnel
Department for an exit interview on their employment status and benefits.

14.10 Coordination of Leave

a. If ADL extends beyond twenty (20) work days, the employee may elect to use accrued
holiday, compensatory time or vacation leave, or be placed on leave without pay status.
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b. While taking ADL, if the employee becomes ill or disabled, and is under orders and
compensated by the Federal or State Government, he/she is not eligible for paid sick
leave from the County during that period.

c. Payment for ADL hours in excess of the employee's scheduled work hours shall not be an
option.

d. Pay in lieu of ADL shall not be an option,
e, ADL cannot be used for any other purpose.
14.11 Pay Differential

When military service extends beyond the paid ADL granted by the County and the employee
elects an unpaid leave status from the County for the remainder of military duty, the
employee may be eligible for a wage supplement from the County.

To qualify for the wage supplement, the employee’s military base hourly wage must be less
than their regular base hourly wage paid by the County.

The difference between the greater County base hourly wage and the lesser Military base
hourly wage will be paid as a wage supplement. The wage supplement will be paid for a
period, not to exceed six (6) months from the date "active duty” paid leave is exhausted.

The employee shall provide the Personnel Department with copies of all eligible active duty
payroll stubs for the qualifying unpaid period of military leave. The wage supplement will
begin upon receipt of the first qualifying active duty payroll stub. Direct deposit shall be
mandatory.

14.12 Leave Accruals

Employees on pay status while using ADL shall continue to accumulate vacation, sick, and
holiday leave.

14.13 Health/Dental Insurance

When an employee’s active military duty is for one (1) month or less, the County will
continue to pay the employer portion of the medieal and dental benefits for employee and
dependent coverage. This coverage accounts for the County paid ADL (twenty (20} paid
workdays), and for qualifying employees, will extend for the six (6} month wage supplement
period of pay.

Service members who are on duty for more than one (1) month, and elect an unpaid leave
status for the remainder of military service, may elect to continue the employee/dependent
medical and dental coverage for up to 24 months at the employee’s expense at 102% of the
overall (both employer and employee) premium rate.

If military health coverage is elected for employee and/or dependent(s), upon active duty

discharge and return to work, the employee may elect to re-enroll in individual and/or
dependent coverage in the employee group plans with no waiting period.
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Employees may elect to pay the dependent premiums for the month in which they return to
work in order to obtain coverage for that entire month, otherwise coverage will be reinstated
upon the date of return to work at a pro-rated premium amount for that month.

Failure to remit premium payment in a timely manner could result in termination of coverage.
14.14 401(k)
County 401(k) contributions will continue while the service member is on active pay status.

If the employee is on an unpaid status, Union County will resume contributions to the
employee’s 401(k) plan when the employee retums to active pay status from military service.
The County will calculate and contribute the employer contributions to the employee’s
401(k) account for the period of unpaid military service, not including any interest that would
have been earned, upon receipt of the discharge paperwork (DD-214).

The returning employee will have up to three (3) times their period of service or a maximum
of five (5) years to make contributions that may have been missed while in military service.

14.15 Retirement

Employee contributions to the Local Government or Law Enforcement Employees’
Retirement System continue while the service member is in active pay status.

Employees called to active duty are eligible for free service credit by the North Carolina
Local Government or Law Enforcement Employees’ Retirement system for any time spent in
active duty. Employees will be treated as not having incurred a break in service for vesting
and accrual purposes. In order to receive this “free” credit upon retumn from active duty, the
eniployee must provide a copy of the (DD-214) discharge paperwork to the Retirement
System and obtain confirmation from the system.

Confirmation should be provided to the Personnel Department.

SPECIAL NOTICE: Employees may be eligible to purchase credit for prior military
service with the Retirement System. It is the employee’s responsibility to determine
eligibility, complete the required forms, and confirm a purchase of this nature with the
Retirement System. In order to receive credit for a purchase of prior military service,
the employee must provide a confirmation from the Retirement System of the purchase
with an effective date and amount of fime purchased. Adjustments made to the
employee’s vacation accrual rates as a result of a purchase of credit will be effective
upon the date the employee successfully delivers the necessary information to the
Personnel Department.

14.16 Reemployment

Employees returning from military service are governed by the following provisions for
reemployment rights and maintenance of employment benefits:

e Individual must have held a civilian job with the employer;
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e Individual must have given advance notice (written or verbal) of their military service to
the employer;

® Period of service must not have exceeded five (5) years;
¢ Separated from military service under honorable conditions; and
¢ Report for reemployment or request reemployment within certain time periods.

Upon completing service in the uniformed services, the employee must notify Union County
of his or her intent to return to employment by either reporting to work or submitting a timely
request for reemployment.

Employees returning from military service should report or request reemployment
(verbal or written request) within the following time period after the end of service:

o Employees performing military service for fewer than 31 days must report for
reemployment on the first regularly scheduled work day following the completion of
service and the expiration of a twenty-four (24) hour “rest period” to provide for safe
transportation back to the employee’s residence.

o  Emplovees serving more than 30 but less than 181 days must request reemployment
within fourteen (14) days after completion of service.

e Employees serving more than 180 days must request reemployment within ninety
(90) days after completion of service.

The employee is responsible for retuming to work within the time limits defined above and
providing (DD-214) discharge paperwork within three (3) days of receipt to their immediate
supervisor. The supervisor should forward a copy to the Personnel Department.

Upon returming to work, the employee will report to the Personnel Department for
information regarding benefit accruals and reactivation.

The employee will be placed in a position equivalent to the one held prior to military leave,
or one of like seniority, status, and pay depending on the length of military service.
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Article VI. TIME AWAY FROM WORK

SECTION 1

Holidays
Revised January 2004, July 24, 2006

Holidays for full-time and regular part-time employees are given as they occur. The County of
Union observes the following standard Holidays:

New Year’s Day ( January 1)

Martin Luther King, Jr. Day ( Third Monday in January)
Good Friday ( Friday before Easter Sunday )

Memorial Day ( Last Monday in May )

Independence Day (July 4)

Labor Day ( First Monday in September )

Veterans’ Day

Thanksgiving Day ( Fourth Thursday in November )

. Day after Thanksgiving

10. Christmas Eve

11. Christmas Day

12. The day afier Christmas ( When both the day preceding and the day following Christmas
Day are workdays)

bl A ol

If a holiday falls on a Saturday or Sunday, the holiday will be observed on Friday or Monday and
will be coordinated with federal, state and city holidays whenever possible. When Christmas falls
on Tuesday, Wednesday or Thursday the day before and the day after will be observed as
holidays.

Holidays occurring during vacation leave will be paid and recorded as holidays.

If employees have excused absences for illness or reasons related to Family and Medical Leave
during a period in which the holiday falls, they will receive the holiday pay if they are on pay
status.

Compensation for a Holiday will not be advanced.

The employee must be in a pay status on the day before the holiday occurs to be eligible. Pay
status will be defined as a scheduled day off, sick leave with pay, vacation with pay, unused
holiday, or a regularly scheduled work day.

With the approval of the department director, an employee may take time away from work for the
purpose of observing a religious holiday. The employee may take off without pay or use accrued
vacation or holiday leave.

SECTION 2
Effect of Work on Holidayvs and Other Types of Paid Leave

Regular holidays which occur during a vacation, sick or other paid leave period of any officer or
employee of the County shall not be charged as vacation, sick, or other paid leave.
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SECTION 3
Adverse Weather Conditions

Employees are expected to report to their regular work stations each regular workday and to make
the necessary advance preparations so they can get to work in periods of inclement weather. If an
employee does not report to work during inclement weather, he/she must account for the absence
by using vacation leave equal to the time of the workday. The same applies when an employee
leaves work before the workday ends, If an employee desires to leave work early, he/she must
obtain approval from their supervisor prior to leaving the assigned work station.

After the County Manager makes a determination on conditions, announcements concerning
delays or closing will be made on the local radio stations as soon as practical. When a decision is
made to close for a full day or to delay opening, even though the employee may be on previously
authorized vacation or sick leave, the employee will be excused for the period of time of the
closing. When a decision is made to dismiss employees carlier than the regular closing time,
employees on duty at the time of closing, those expected to report to duty before the close of the
normal business day, and employees on approved leave will be excused for the period of time of
the closing without charge to leave.

Employees performing essential duties are not excused as provided in this section. This class of
employees should contact their supervisor. Included in this list are: Sheriff's Office, Jail,
Emergency Medical Services, Emergency Management, Communications and Facilities.

Employees whose shifts or assignments are not affected by the adverse weather conditions will
receive their normal compensation for work performed. Employees who work more than the time
set by the Manager, either by coming in earlier than the adjusted opening time or staying after the
adjusted closing time, are to be commended and will receive their nommal compensation for work
performed. No additional pay, overtime pay or compensatory time off will be awarded for
unauthorized additional time worked during the adverse weather conditions schedule.

SECTION 4
Annual Vacation Leave

Vacation with pay is granted to all permanent full-time and permanent part-time employees after |
three (3) complete months of service. Temporary employees after three (3) complete months of
service. Temporary employees are not eligible for vacation benefits.

Vacation leave is earned and accrued from the first day of employment for eligible employees.
Vacation leave, after three months of service, may be taken as earned by a permanent employee
subject to the approval of the supervisor. For the purpose of earning and accruing annual leave,
the twelve (12) calendar month period between January 1 and December 31 is established as the
leave year.

SECTION 5
Manner of Accumulation

The rate is based on length of aggregate covered service. Leave for permanent part-time
employees accrue vacation on a monthly basis determined by length of service. Employees who
were employed full-time but not eligible to be a member of the retirement system shall accrue
vacation from the initial date of employment.
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Any permanent employee who transfers from another unit of local or state government shall
have their years of service (determined by the balance number of years paid into the Local
Governmental Employees’ Retirement System, the Law Enforcement Retirement System, or the
State Employees’ Retirement System) credited toward the County schedule for determining
vacation rates. Employees shall not be given credit for the actual days of vacation earned at any
other unit of local or state government.

YEARS OF AGGREGATE DAYS GRANTED
COVERED SERVICE EACHYEAR
Less than 2 years 12 DAYS
2 but Less than 5 years 14 DAYS
5 but Less than 10 years 17 DAYS
10 but Less than 15 years 20 DAYS
15 but Less than 20 years 23 DAYS
20) years or more 26 DAYS

For annual leave earned above the minimum, such shall be computed beginning with the first day
of the pay period following the pay period of the employee’s anniversary date.

In the event that an employee resigns while in good standing or is separated because of reduction
in force and is reinstated within three (3) years of the date of separation, with the approval of the
Department Head, and County Manager, and in the case of Competitive Service Employees, the
Personnel Policies for Local Government Employees subject to the state Personnel Act. Under
these circumstances, the employee will not lose their eligibility status with respect to earning
vacation.

SECTION 6
Maximum Vacation Leave Accumulation

Annual leave may be accumulated without any applicable maximum until December 31 of each
calendar year. However, if the employee separates from service, payment of accumulated leave
shall not exceed hours equivalent to thirty (30) calendar days. Any non-scheduled workday
falling within the normal vacation period shall not be considered as part of vacation leave. On
December 31, any employee with more than thirty (30) calendar days of accumulated leave shall
have the excess accumulation transferred to their sick leave balance so that only thirty (30)
vacation days are carried forward to January 1 of the next calendar year.

Employees are cautioned not to retain excess accumulation of annual leave until late in the
calendar year; due to the necessity to keep all County functions in operation, large numbers of
employees cannot be granted annual leave at any one time. If an employee has excess leave
accumulation during the latter part of the year and is unable to take such leave because of staffing
demands, the employee shall receive no special consideration either in having annual leave
scheduled or in receiving any exception to the maximum accumulation.

SECTION 7
Separation

Except as noted below, an employee who is separated without failure in performance of duties or
personal conduct shall be paid a lump sum payment for leave at the time of separation, not to
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exceed the maximum of 30 days. This separation can be due to resignation, after having given
two-week notice, reduction-in-force, death, and service retirement. An employee shall not
receive a [lump sum payment for vacation leave if each of the following conditions occurs: (1)
The employee’s separation results from dissolution of a County department by the Board of
County Commissioners; (2) The Board contracts with another entity for provision of that
department’s services; (3) The Board, through contractual provision, requires such entity to offer
employment to employees of the dissolved department and to accept transfer of their accrued
vacation; and (4) The employee accepts such employment. In this event, the employee’s
accrued vacation leave will transfer to the new service provider.

Upon the death of a permanent employee, there shall be paid to his estate a sum equal to all
unused annual leave, not to exceed thirty (30) days.

An employee ceases to accumulate leave during the period of final separation. The last day of
work is the date of separation even when the employee receives pay for accumulated vacation
leave extending beyond this date.

SECTION 8
Vacation Policy

a) Pay in lieu of vacation shall not be an option.

b)  Upon written request, an employee may elect to use earned vacation days for
illness

c)  An employee going on an approved leave of absence may request to use vacation
time for the absence to the full extent of leave accumulated to the date leave began.

d) Employees transferring between departments do not have their accrual rates or
accrued vacation time aftected.

¢)  Ifan employee is on vacation and becomes hurt or ill, that person may exercise the
option to use sick time; the Department Head may request medical verification.

f)  Employees must have vacation accrued before it can be taken. The County does
not advance vacation time.

g) At the end of each benefit year on December 31, any County employees with
accrued annual vacation leave in excess of 30 days shall have this leave converted
to sick leave. This converied sick leave shall be used in the same manner as
accrued sick leave and may be authorized for sick leave purposes. And, like
regular sick leave, converted sick leave may be counted toward creditable service
at retirement up to a maximum of 12 total sick leave days per year of service.

SECTION 9
Sick Leave

Sick leave with pay is not a right which an employee may demand, but a privilege granted by the
County. Full-time employees of the County are granted up to one working day of sick leave per
month of active employment during a year. The amount of sick leave that may be accumulated is
unlimited. A working day will be considered the normal number of working hours for the
particular individual involved. An employee may be granted sick leave if the absence is due to:

a)  Sickness or bodily injury which may prevent an employee from performing his‘her
regular duties.
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b) Medical/Dental Appointments

c) The actual period of temporary disability caused or contributed by pregnancy,
miscarriage, childbirth, and recovery therefrom. Since there is no certainty as to
when disability actually begins and ends, a doctor's certification shall be required
verifying the employee’s period of temporary disability recognized as sick leave.

d) Quarantine due to a contagious disease in the employee’s immediate family, or
exposure to a contagious disease when continuous work might jeopardize the health
of others.

e) Ilness in the employee's family which requires the care of the employee not to
exceed thirty (30) days. Longer absence will require the approval of the Manager.

f)  The funeral of a member of the employee’s family or of a close personal friend.

It is the responsibility of the employee to inform his/her immediate supervisor no later than 30
minutes after reporting time of the first full day of absence due to sickness. Said notification
should include a statement of the nature of the circumstances bringing about the absence and the
anticipated period of absence. If the reason for the sick leave is one outlined in Section 11 of this
Article, Family and Medical Leave, the sick time taken shall count toward the employee's 12
weeks of FMLA leave. In the case of serious illness or emergency circumstances, it is the
responsibility of the employee to notify his’her immediate supervisor as to the above information
as soon as possible.

When it is the opinion of the Department Head that an employee is abusing his or her sick leave
or is using sick leave as it is earned, the Department Head may request the employee to furnish a
doctor's note to verify the employee's condition which requires absence from work.

Employees who are separated and are not reinstated with Union County within a three (3) year
perniod, shall lose all sick leave credits. No employee shall be paid for any accrued sick leave at
termination.

SECTION 10
Transfer from Other Agencies - Revised June 16, 2003

Unused sick leave earned from another North Carolina Governmental Agency and/or entity, will
be accepted and transferred to Union County according to the following provisions:

a) The total balance of unused sick leave from the NC local or state government
employer of the transferring employee will be accepted by Union County at the time
of employment. Verification received in hours will be calculated and accepted in days
reverting to the nearest whole.

b) Upon the request of the employee, a total of twelve (12) sick leave days will be
transferred and added to the employee’s active sick leave balance after completion of
the six (6) month probationary period.

¢) The remaining balance of sick leave documented for transfer at the time of
employment will be recorded in the employees permanent personnel file. On the fifth
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anniversary of employment with Union County the remaining balance of transferred
sick leave will be added to the employees active sick leave balance

d) Verification of said accumulated unused sick leave must be received in writing by
Union County directly from the previous jurisdiction.

SECTION 11
Family and Medical Leave Policy

In accordance with the Family and Medical Leave Act of 1993, effective August 5, 1993, Union
County shall grant each eligible employee leave entitlements consistent with the provisions
outlined in the Act. The terms used in this Section which are defined in the Act shall have the
meanings assigned to them therein.

To be eligible to take leave under this section, the employee must: (1) Have been employed by the
Union County for at least 12 months; (2} Have been employed for at least 1,250 hours of service
during the 12-month period immediately preceding the commencement of the leave. The eligible
employee is entitled to a total of 12 workweeks of leave during any 12 month period. The term
“12-month period” shall be defined as a rolling 12-month period measured backward from the
date an employee uses any FMLA leave (except that such measure may not extend back before
August 5, 1993).

Union County will grant leave pursuant to this section:
1) For the birth of a son or daughter, and to care for the newborn child;
2) For the placement with the employee of a son or daughter for adoption or foster care;

3) To care for the employees spouse, son, daughter, or parent with a serious health
conditions; and

4) Because of a serious health condition that makes the employee unable to perform the
essential functions of the employee's job.

If FMLA leave is requested for a purpose for which the County grants sick leave pursuant
to Section 9, the employee shall be required to use accumulated sick leave for all or part of
any (otherwise) unpaid FMLA leave; provided, however, that the employee shall be allowed
to retain one week of sick leave. An employee may, but is not required to, substitute earned
vacation leave for FMLA leave.

Pursuant to Section 9 of this Article, it is the duty of each employee to indicate the nature of
circumstances bringing about a request for sick leave. If an employee uses sick leave for a
purpose which would qualify as FMLA leave, then the amount of such sick leave shall be counted
against the employee's 12 week FMLA entitlement.

In cases in which the need for leave is foresecable, such as an expected birth or a planned medical
treatment, the employee is required to provide the employer with at least thirty (30) days notice
before the date the leave is to begin. In cases when circumstances do not permit this, the
employee is to provide notice as soon practical. The notice shall be sufficient to make the
employer aware that the employee needs FMLA qualifying leave, and the anticipated timing and
duration of the leave. The notice shall be forwarded to the County Manager with a



CURRENT RESOLUTION

recommendation from the Department Head with respect to scheduling concerns. In cases of
leave for planned medical treatment, the employee is required to make a reasonable effort to
schedule the treatment so as not to unduly disrupt the operations of his or her department.

An employee requesting FMLA leave: (1) to care for the employees seriously ill spouse, son,
daughter, or parent, or (2) due to the employee's own serious health condition that makes the
employee unable to perform the functions of the employee's position, shall provide certification
of the health care provider of the employee or the employee's ill family member within fifteen
(15) calendar days of the County's request for verification on a form prescribed by the County.
The County may require re-certification if the employee requests an extension of leave, if
circumstances described by the County. The County may require re-certification if the employee
requests an extension of leave, if circumstances described by the original certification have
changed significantly, or if the County receives information that casts doubts upon the continuing
validity of the certification. Prior to returning to work, each employee shall provide a fitness-for
duty certification from the health care provider,

During a period of absence, the County shall request a weekly report on the employee's status
with respect to returning to work. These may be made by telephone, written correspondence or
sent by fax.

In the case of a pregnancy, at any stage of the pregnancy, a supervisor or Depariment Head may
request a doctor's certificate stating that the employee is still permitted and capable to perform all
tasks and duties required by their position. If a doctor finds reason to deny this permission, the
Department Head can request the employee to take a leave of absence under this section.

If a pregnant employee is in a position that requires physical demands more strenuous than is
considered sedentary or light duty work,, and therefore cannot perform the tasks and duties of hoc
position for an amount of time greater than is provided through Family and Medical Leave and
accurmulated sick and vacation leave, the Board of Commissioners may opt to hold the position
open or fill the position with a part time or temporary employee until the full time employee is
released by her physician for retumm to duty. The employee will be placed on leave without pay
status during this time and will be responsible for her own insurance.

While an employee is on FMLA leave, the County will continue to pay the County's portion of
the employee's monthly health insurance premium. The employee will continue to be responsible
for any co-payment or premium for dependent coverage. If the FMLA leave is unpaid, the
employee shall pay to the County his or her co-payment or premium for dependent coverage on
the same schedule as payments are made under COBRA.

If an employee fails to return to work after the employee's leave entitlement has been exhausted
or expires, the employee shall reimburse the County for the monthly health insurance premiums
paid, unless the reason the employee does not return is due to (1) the continuation, recurrence, or
onset of a serious health condition which would entitle the employee leave under FMLA; or (2)
Other circumstances beyond the employee's control. When an employee fails to return to work
because of the continuation, recurrence, or onset of a serious health condition, the employee shall
provide medical certification of the employee's or family member's serious health condition.

Failure to report for duty at the expiration of a leave of absence, unless an extension has been
requested and granted, shall be considered a resignation.
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SECTION 12

Workers’ Compensation
Revised July 25, 2005

The North Carolina Workers’ Compensation Act provides for the payment of medical expenses
related to occupational injury or disease, and wage replacement compensation after an initial
waiting period of seven days.

MEDICAL TREATMENT

Timely reporting and treatment of an occupational injury or disease is important to the safety and
welfare of every employee. Employees are encouraged to immediately notify their supervisor or
the Risk Manager when a job-related injury or discase occurs.

Medical services for work related injuries or diseases must be obtained from the County's
designated and authorized medical provider unless the injury is an emergency and requires
immediate attention and a designated provider is not immediately available.

Supervisors shall submit a written employee injury report to the Risk Manager within 48 hours of
being notified by an employee that a job-related injury or disease occurred.

WAGE REPLACEMENT

During the initial seven-day waiting period, wage replacement benefits will not be paid from the
County's workers' compensation program. An employee may elect to receive regular
compensation by using accrued sick leave. Unpaid titne away from work shall be considered
leave without pay for the purposes of earning and accruing service credit, retirement
contributions, sick leave, vacation leave, or paid holidays.

An employee is considered to be on a leave without pay status beginning with the first scheduled
work hour that wages or sick leave is not paid and until the date they are released to retum to
work by the treating physician. The County shall continue to provide the employers' portion of
group medical and dental insurance benefits as required by Federal or State Act. Payments for
dependent insurance coverage, voluntary deductions, and wages garnishments remain the
responsibility of the employee

After the initial seven day waiting period, accrued leave shall not be paid or substituted for any
reason related to time away from work for the treatment of an occupational injury or disease.

After the initial seven day waiting period, if an employee is released by the treating physician to
return to work, the employee may seek necessary intermittent, follow-up medical care for an on
the job injury or disease during scheduled work time. The employee shall notify their supervisor
on the day a medical or physical therapy appointment is scheduled. Every effort should be made
by the employee to schedule appointments that do not unduly disrupt the productive work of the
department.

An intermittent, partial day away from work, for the purpose of keeping medical or
phiysical therapy appointments, shall be reported as time worked on the payroll time card
and noted by the employee and supervisor as time taken for necessary follow-up medical
care for a job related injury or disease.
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An intermitient, full day away from work, for the purpose of keeping medical or physical
therapy appointments, shall be reported as leave without pay on the payroll time card and
noted by the employee and supervisor as time taken for necessary follow-up medical care
for a job related injury or disease. Wage replacement benefits will be paid from the
County's workers' compensation program equal to 66 2/3 percent of their average wage
calculated on the basis of the past twelve months. This amount shall not exceed the
maximum established by the State law,

If an employee is unable to return to work after the seven-day waiting period, the employee will
be considered to be on leave without pay for the purposes of earning and accruing service credit,
retirement contributions, sick leave, vacation leave, or paid holidays. Weekly wage replacement
benefits will be paid from the County's workers' compensation program equal to 66 2/3 percent of
their average weekly wage calculated on the basis of the past twelve months until the date they
are released to return to work by the treating physician. This amount shall not exceed the
maximum established by the State law.

If the disability exceeds 21 days, wage replacement benefits from the County's workers’
compensation program equal to 66 2/3 percent of their average weekly wage, will be paid
retroactively for the initial seven day waiting period or if the employee elected to use accrued sick
leave, a credit shall be applied to their sick leave account.

COORDINATION WITH THE FMLA

Time taken away from work, due to a serious health condition, related to an occupational injury
or disease shall be designated as qualified medical leave for eligible employees under the Family
and Medical Leave Act (FMLA).

The rolling 12 week FMLA leave entitlement of eligible employees shall be reduced concurrently
with the amount of all paid or unpaid time taken away from work for serious health conditions
related to occupational injury or disease.

SECTION 13

Workers’ Compensation — Temporary Light Work Assignments
Established 10-2001

An employee who is temporarily disabled from their regular job as a result of an on-the-job injury
may be able to be productive and return to a light work assignment during the temporary
disability period.

Each Department shall locate and assign productive, light work for employees who are
temporarily disabled for their regular job from an on-the-job injury. All such light work
assignments will be within the physical limitations described by a physician.

A, The treating physician under the County’s Workers’ Compensation program shall
be encouraged to release temporarily disabled employees to a light work status
and describe the employee's physical limitations in sufficient detail to enable the
County to determine a suitable work or task assignment.

B. The employee's regular work unit shall attempt to locate or design a work
assignment within the physical limitations described.
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C. If the usual work unit is unable to assign suitable work, Risk Management will be
contacted to determine if there are suitable work assignments in other work units.
If so, the employee may be temporarily assigned to the other work unit. The
employee's time sheet will be maintained by his/her regular work unit and coded
"MDWC" (Medical Disability Workers’ Compensation) and his/her pay check
will continue to be distributed to his/her regular work unit.

D. The employee continues on his’her regular pay status during the light duty
period. The employee's wage and benefit costs continue to be charged in his/her
permanent work unit and coded "MDWC"(Medical Disability Workers’
Compensation) even though he/she may be temporarily assigned to another work
unit for light duty work.

E. Upon release to regular work without restrictions, the employee will be returned
to his/her permanent work unit and his/her regular job.

F. Used of temporary light work assignments is not intended to include other
sickness or injury experienced away from work by the employee.

G. Each Department Head shall be responsible for the review,
coordination/implementation of ternporary light work assignments.

SECTION 14
Non-FMILA Leave Without Pay

Leave without pay is an administrative decision and may be granted for up to, but not to exceed
three months, by the County Manager, upon recommendation of the Department Head. The
needs of the department are paramount in granting leave without pay. Completing education or
special work which will permit Union County to profit by the experience gained or the work
performed are the only acceptable reasons for requesting leave without pay.

Upon returning from leave without pay, the employee shall not be guaranteed a position of the
same classification, seniority and pay.

Failure to report for duty at the expiration of a leave of absence, unless an extension has been
requested and granted, shall be considered a resignation.

An employee shall have the option to retain all unused vacation and sick leave-while on leave
without pay status. Vacation and sick leave credits will not be accrued during leave without pay.
Hospitalization and health insurance, provided for the employee by the employer during regular
pay status, will not be provided as employer expense benefits during leave without pay, unless the
employee is on pay status a minimum of half the working days during the calendar month. The
employee may enroll in COBRA during this time.

SECTION 15
Militarv Leave
Revised 10.20.03

Annual Training - Reserves and National Guard
This section DOES NOT apply to reserves called to active duty.
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The County Manager, upon the recommendation of the supervising Department Head, may grant
up to ten (10) days of leave (maximum of 80 hours) with pay in any fiscal year to any full time
County employee who attends and participates in an annual military training period. In such
instance, a copy of that individuals orders will be provided to the office of the County Manager
upon request for such military leave. Military leave shall not be charged against the annual leave
or sick leave to which the employee may be eligible.

If such annual military training is required beyond this ten (10) workday period, the employee
may elect to use their accrued compensatory time, or vacation leave, or be placed on leave
without pay status.

While taking annual military training, if the employee becomes ill or disabled, and 1s under orders
and compensated for by the Federal Government, he/she is not eligible for paid sick leave from
the County during that period.

Active Duty - Reserves and National Guard

The Uniformed Services Employment and Reemployment Rights Act of 1994 (USERRA),
enacted October 13, 1994 (Title 38 U.S. Code, Chapter 43, Sections 4301-4333, Public Law 103-
353), shall govern the rights of County employees who temporarily leave their jobs as a result of
their voluntary or involuntary service in the United States uniformed services.

Employees receiving orders for active military service shall present a copy to their immediate
supervisor on the next scheduled workday. Supervisors shall forward a copy to the Personnel
Director.

Employees may elect to use any accrued compensatory time or vacation leave for the period
between the date an order is received for active military service and the date they report for duty.

Before the last day of scheduled work, the employee shall report to the Personnel Office for an
exit briefing on their employtnent status and benefits.

The County commends the dedication and self sacrifice of the employee Guard and Reserve
memmbers to the national defense. It recognizes the hardships experienced by these employees and
their families for the public good. Pursuant to the USERRA, on the day active duty begins, the
employee Guard or Reserve member may elect to use any accrued compensatory time or vacation
leave. In addition, the County will grant the employee Guard or Reserve member twenty (20)
days of "active duty" leave (maximum of 160 hours) with pay. The employee will be considered
"active" for the purposes of benefit accruals. The total of vacation leave, compensatory time, or
active duty leave shall not be paid as a lump sum.

Thereafier, the County will grant the employee Guard or Reserve member the difference between
the normal gross base compensation paid to the employee and the current gross base
compensation paid by the Military. The differential compensation will be paid for a period, not to
exceed six (6) months from the date "active duty” leave is exhausted. The employce will be
considered "inactive” for purpose of earning and accruing all benefits (i.e. health, dental, leave
accruals) during the period of differential pay. Pursuant to the USERRA, retirement system
service credit, and employer contributions to the 401(k) program will be calculated and credited
for the period of active military service upon receipt of the DD-214.



CURRENT RESOLUTION

The employee Guard or Reserve member shall provide the Personnel Director with a copy of
their first and last active duty payroll stub. The differential compensation will begin upon receipt
of the first active duty payroll stub. Direct deposit shall be mandatory.

Medical insurance coverage provided by the military will be in effect as of the active duty date
for the employee. When an employee's active military duty is for thirty days or less, the county
shall continue to pay the employer portion of the medical and dental benefits. For periods of
active duty beyond 30 days, the employee may elect to continue the employee group medical and
dental coverage at their own expense. Upon discharge from duty and return to work, employee
medical and dental benefits will be re-instated immediately, without a waiting period.

Beginning with the date of active military duty, the employee may elect to continue dependent
coverage in the employee health and dental plans If the employee elects to continue dependent
coverage, the County will contribute the employer portion of the dependent medical and dental
premiums during the twenty (20) days of "active duty" leave and for the six (6) month differential
compensation period. If military health coverage was elected for dependents, then upon active
duty discharge and retum to work, the employee may elect to re-enroll dependents in the
employee health and dental plans. If the employee elects to pay the current dependent premiums
for the month of re-enrollment, no waiting period will apply. Otherwise, coverage will begin on
the first day of the first full month following the return to work.

Failure to remit premium payment in a timely manner will result in termination of coverage.

All employee and dependent correspondence will be mailed to the address on file with the
Personnel Office.

If the employee chooses to return to employment with the County following a discharge from
military service, the employee shall provide their immediate supervisor with a copy of the
discharge order (DD-214) attached to a memo indicating their intention to return to work and the
date they wish to begin work. The supervisor shall forward a copy of each to the Personnel
Director,

Upon returning to work, the employee shall report the Personnel Office for a hriefing on their
employment status, and the accounting and crediting of all benefits and coniribution entitlements
due for the period of active military service.

SECTION 16
Civil Leave

A full time or permanent part time County employee called for jury duty or as a witness of the
court for the federal or state government, or a subdivision thereof, is entitled to leave with pay for
such duty during the required absence. The County employee is entitled to regular compensation
plus any compensation received for jury duty.



CURRENT RESOLUTION

SECTION 17
Administrative Leave

Administrative leave may only be granted for donating blood.

As an employer, Union County encourages the donation of blood to the American Red Cross and
to hospitals. In the event that an employee wishes to participate in this activity, he/she may
request administrative leave for up to three hours for this purpose. This leave may be approved
by the supervisor or Department Head once every two months, as a donor must wait at least 56
days in between donations and providing it does not cause disruption of work in the unit or
department.

While the County supports other medical donations, those requiring more time than allowed
above will require the employee to use accumulated sick or vacation leave.

SECTION 18
Educational Leave

An employee may be granted educational leave to participate in a job-related short course, such
as an update, not to exceed ten (10) consecutive working days. The course must be directly job-
related and must be intended to enhance the performance of present job duties. This leave must
be recommended by the Department Head to the County Manager prior to the commencement of
the course. A written request from the Department Head to the County Manager must include the
details involving cost to the County, nature of training, use of County time, use of County funds,
and arrangements for lodging, meals and travel. An employee must also stipulate, in detail, the
anticipated effects on work performance as direct result of such training. The employee will
receive his/her regular compensation during such approved educational leave. No compensation
or reimbursement will be given to an employee whose leave is not approved. No compensation
or reimbursement will be given if the course is taken for academic credit. Courses sponsored by
the Institute of Government are generally approved.



UNION COUNTY

Office of the Tax Administrator 704-283-3746
500 N. Main Street, Suite 236 704-292-2588 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Petoskey

Tax Administrator

ATENDA IT
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MEMORANDUM MEETING DATE

TO: The Board of County Commissioners

FROM: John C. Petoskey
Tax Administrator

DATE: November 26, 2008

RE: Sixth Motor Vehicle Billing

I hereby certify the Sixth Motor Vehicle Billing Motor Vehicle Valuation under
the staggered program as required by N.C.G.5.105-330. Attached hereto is a list of the
values, rates and taxes for each taxing unit.

JCP: jw
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Motor Vehicle Billing Summary for the period 11/01/2008 to 11/30/2008

Information for this report is taken from original billing records only

and DOES NOT include any subsequent changes or adjustments to vehicle
gitus or wvalue.

Fire Dist
Fire Dist
Fire Disat
Fire Digt
Fire dist
Fire dist
Fire dist
Fire dist
Fire Dist
Fire Dist

Totals

220125 Taxes
220125 Taxes
220130 Taxes
220130 Taxes
220130 Taxes
220170 Taxes
220170 Taxes
220120 Taxes
220120 Taxesn
220150 Taxes
220150 Taxes
220110 Taxes
220110 Taxes
220140 Taxes
220140 Taxes
220160 Taxes
220160 Taxes
220115 Taxes
220115 Taxes
220175 Taxes
220175 Taxes

Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable

Springs......:
Springs...... :
Stallings....:
Stallings....:
Hemby Bridge.:
Hemby Bridge.:
Wegley Chapel:
Wealey Chapel:
Waxhaw.......:

Wingate...... :
Marshville...:
Marsahville...:

Indian Trail.:
Indian Trail.:
Stallings....:
Stallings....:
Weddington. ..:
Weddington...:
Lake Park....:
Lake Park....:
Fairview.....:
Fairview.....:

CHN99999
CN9999%
CK99%9%

MNO10CO
MNO100GO
MNO20GO0O0O
MNQ2000
MNG2000
MNG3COO
MNO300C0
MN0O4000
MNO4000
MNOS5000
MNOGO0O00Q
MNOBOOO
MN0O&600QO
MMND7000
MNO7000
MNOBOOO
MNO800OO
MNQO9000
MNOS000
MN09300
MNO9300

Bill
Year

2008
2008
2008

2008
2008
2008
2008
2008
2008
2008
2008
2008
2008

2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008

2007
2008
2007
2008
2007
2008
2007
2008
2007
2008

2007
2008
2006
2007
2008
2007
2008
2007
2008
2007
2008
2007
2008
2007
2008
2007
2008
2007
2008
2007
2008

12
290

102
358

174

165
27
555
107
175
36
955
30
760
13
230
1z
148

---Value- - -

29,270
7,222,150
163,375,400

275,295
8,519,393
771,140
16,160,912
8g2, 388
19,482,219
1,228,976
33,469,812
430,660
11,363,318

92,584,114

169,810
4,567,095
29,270
712,103
19,357,289
22,615
1,340,066
106,238
1,023,508
323,905
6,834,136
1,256,995
25,037,906
404,735
10,892,494
456,000
10,226,826
151,780
2,409,394
170,940
1,561,732

--Time- - Page
09:25:21 1

---Date---
11/26/2008

----Tax----

186,36
46,898.79
1,086,448.27

84.95
2,284.18
160.13
4,196.26
108,122.22
72.63
5,226.34
366.53
31,8B89.30
1,107 .22
23,236.11
1,761.68
37,562.15
1,014.33
23,963.45
133.10
3,098.36
149,09
505.89
31.13
312.37
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Motor Vehicle Billing Summary for the period 11/01/2008 to 11/30/2008

Information for this report ie taken from original billing records only

and DOES NOT include any subeequent changes or adjustments to vehicle
situs or wvalue,

220145
220145
220165
220165
220135
220135
220155
220155

Taxes
Taxes
Taxes
Taxes
Taxed
Taxes
Taxes
Taxes

Totals

Grand Totals

Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable

Hemby Bridge.:
Hemby Bridge.:
Wesley Chapel:
Wesley Chapel:
Unionville,..:
Unionville...
Mnrl Sprngs..
Mnrl Sprngs..:

MNGS9500C
MNGO500
MNCS9700
MNQ9700
MNQ9BQQ
MNO9BQO
MN0S900
MN0Q9900

Bill
Year

2008
2008
2008
2008
2008
2008
2008
2008

---Value---

23,820
825,885
205,787

5,362,746
133,795
4,097,624
78,675
1,965,450

99,852,719

---Date---
11/26/2008

1,382,501.80

--Time- -
09:25:21

Page
2
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Office of the Tax Administrator 704-283-3746
500 N. Main Street Suite 236 704-283-3616 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Petoskey
Tax Adminisirator
MEMORANDUM
TO: The Board of County Commissioners
FROM: John C. Petoskey
Tax Admunistrator
DATE: Wednesday, November 26, 2008
RE: Fifth Motor Vehicle Release Register

I hereby certify the following releases were made during the period of 11/01/2008
—11/30/2008. The releases represent both monthly and annual vehicle values and taxes.
Should you have any questions, please call.

JCPw
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AsEessor Release Register for the period 11/01/2008 to 11/30/2008

220125 Taxes
220130 Taxes
220130 Taxes

School dist -

Net Totals

Fire Dist
Fire Dist
Fire Dist
Fire Dist
Fire Dist
Fire dist
Fire dist
Fire dist
Fire dist
Fire dist
Fire dist
Fire Dist
Fire Dist
Fire Diat

Net Totals
Payable

Payable
Payable

220130 Taxes Payable

220130 Taxes

Payable

220130 Taxes Payable

220170 Taxes

Payable

220170 Taxes Payable

220170

Taxes Payable

220120 Taxes Payable
220120 Taxes Payable
220150 Taxes Payable
220150 Taxes Payable
220110 Taxes Payable

- Wingate....
- Marshville.

{Summary)

- Springs......:
- Springs......:
- Stallings....:
- Stallings....:
- 5tallings....:
- Hemby Bridge.:
- Hemby Bridge.:
- Hemby Bridge.:
- Wesley Chapel:
- Wesley Chapel:
- Wealey Chapel:
- Waxhaw.......:

- Indian Trail.:

CN99999
CN99999

MNO1l0O00Q
MNQ2000
MNO2000
MNO2000
MNO2000
MNO0O2000
MNO300O0
MNO2000Q
MNO20QQC
MN04000
MN0O4000
MRO05000
MNO5Q00
MNOGOQOOO

Bill
Year

2006
2008
2007
2007
2008
2008

2006

2008
2008
2007
2008
2008
2007
2008
2008
2007
2008
2008
2007
2008
2008

2008
2006
2007
2007
2008
2008
2007
2008
2008
2007
2008
2008
2008
2007

Rate
Year

2009
2006
2006
2007
2007
2008

20056

2007
2008
2007
2007
2008
2007
2007
2008
2007
2007
2008
2007
2007
2008

2008
2006
2006
2007
2007
2008
2007
2007
2008
2007
2007
2007
2008
2007

24,660
16,330

21,910
26,050
253,902
610
4,530
1,655
1,800
9,310

42,970
28,303

---Date--- --Time-- Page
11/26/2008 11:39:05 1
————— Total-------«---+----------
---Tax- - - ---1nt---
11.87- 18-
218.58- 32,26 -
63.97- 5.214
910.68- 62.58-
2,705.86- 72.84-
8,060.00- .00
11,970.96- 173.10-
1.50- 03-
1.50- .03 -
8.60- .27~
13.87- .00
2.632- .17 -
9.47- 10-
40.22- 00
13.36- 1.04-
14.55- 47 -
54.42- oo
2.76- 24 -
4.37- 1l6-
35.36- 00
3.02- 18-
18.90- 51-
22.71- oo
244 .24- 3.14-
12.33- .00
96 .55 - 14.17-
S.03- .95-
166.38- 12._36-
158.28- 5.36-
1,334.66- .00
2.38- .09-
17.67- .61~
6.45- oo
6.84- 49 -
35.37- 1.20-
51.00- 1.78-
146.09- -.Q0
42 .45- 2.98 -
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Assessor Release Register for the period 11/01/2008 to 11/30/2008

220110
220110
220140
220140
220140
220160
220160
220175
220175
220175
220165
220135
220135
220155

220000

220000

220000

220000

220000

Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxesa

NC
NC
NC
NC

Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Pavable

State
State
State
State

(Summary}

- lndian Trail.: MNO600O
- Indian Trail.: MNOG6000O
- Stallings....: MNO7000
- 8tallinge....: MNO7000
- stallings....: MNO7000
- Weddington...: MN0OBO0O0O
- Weddington...: MNOR00O
- Fairview.....: MNO0O9S2100
- Fairview.....: MNO09%300
- Fairview.....: MNOS300
- Wesley Chapel: MNOS700
- Uniconville...: MNOSBO0O
- Unicnville...: MNO9BOQO
- Mnrl Sprnge..: MN09900
Net Totals...............¢
Interest........: NCOOOCOO
Interest. . ...... i+ NCOO0000
Interest........: NCQOO0OODO
Interest........: NCO0000O
Intereet........: NCOOQOOO

NC

State

Net Totals...............:

Net Grand Totals.........:

2008
2008
2007
2008
2008
2008
2008
2007
2008
2008
2008
2008
2008
2008

2006
2006
2007
2007
2008

2007
2008
2007
2007
2008
2007
2008
2007
2007
2008
2008
2007
2008
2008

2005
2006
2006
2007
2007

---Date---
11/26/2008

65.29-
107.60-
42.88-
37.23-
216 .09~
9.41-
21.90-
4.00-
2,35~
7.40-
12.30
8.00-
15.69-
1.35-

14,B829.07-

--Time--
11:35:05

.03~
9.46-
2.18-

35.93-
90.59 -

138.19-
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UNION COUNTY
Office of the Tax Administrator 704-283-3746
500 N. Main Street, Suite 236 704-283-3616 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Petoskey
Tax Administrator
MEMORANDUM
TO: The Board of County Commissioners
FROM: John C. Petoskey
Tax Administrator

DATE: Wednesday, November 26, 2008
RE: Fifth Motor Vehicle Refund Register

I hereby certify the following refunds that were made during the period of
11/01/2008 — 11/30/2008. The refunds represent refunds of both monthly and annual
vehicle values and taxes. Should you have any questions, please call.

JCPyjw
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Assessor Refund Register for the peried 11/01/2008 te 11/30/2008

22013¢0
220130
220110
220110
220110
220140
220160
220145
220165
220135

220000_

220000

220000_

220000___

{8ummary}

————— Description-------

o County............ 0.
___ Coumty........... .0
__ Counbty........... .. ...
___ Coumby........... ...
o Coumnby........0. s
Net Totals...............

___ School dist - County.....
Net Totals...............

___ Fire Dist - Springs...... :
___ Fire Dist - stallings....:
___ Fire Dist - Stallings....:
.. Fire Dist - Sstallings....
___ Fire dist - Hemby Bridge.:
___ Fire dist - Wesley Chapel:
___ Fire dist - Wesley Chapel:
Fire dist - Wesley Chapel:

Net Totals...............

Taxes Payable - Monroe....... :
Taxes Payable - Monroe....... :
Taxeg Payable - Indian Trail.
Taxes Payable - Indian Trail.
Taxes Payable - 1lndian Trail.
Taxes Fayable - Stallings....
Taxes Payable - Weddington...
Taxes Payable - Hemby Bridge.
Taxes Payable - Wesley Chapel
Taxes Payable - Unionville...

Net Totals...............
___ NC State Interesbt........ :

NC State Interest........ :
___ NC State Interesbt........

NC State 1lnteresbt........ :

Nebk Totals...............

CN99999
CN99999
CNO99999
CN99999
CN99999

SC999

FRO15
FROZ20
FRO20
FRO20
FRC23
FRO26
FRO26
FRO26

MNQO2000
MNO2000
MN0O60QOQO
MNQOG60O0O
MNC6&600Q
MNO7000
MNO8000
MNO9500
MNO9700
MNO9B800

NCoo000
NCoO0000
NCOo0000
NCO0O0000

Bill
Year

2005
2007
2007
2008
2008

2005

2008
2007
2008
2008
2007
2005
2008
2008

2007
2008
2007
2008
2008
2008
2005
2007
2008
2008

2005
2007
2007
2008

2005

2007
2007
2007
2008
2007
2005
2007
2008

2007
2007
2007
2007
2008
2008
2005
2007
2007
2008

2005
2006
2007
2007

--Value--

20,000
19,700
44,840
63,825

14,595
24,840
5,010
2,674
3,910
20,000
20,000

---Date--- --Time- -
11/26/2008 11:39:05

112.00 -
141.20-
327.61-
611.756-

H W 1R -]
(22
[o+]
|

102.05-

Page
1



MV68GL-CF - - M OTOR VEHTIOCTLE S Y S5 TEM --- ---Date--- --Time-~ - Page
11/26/2008 11:39:05 2
(Finance) Assessor Refund Register for the period 11/01/2008 to 11/30/2008

(Bummary)

Net Grand Totals......... H 1,571.31- 58.56 -



REFUNDS NOVEMBER 2008

Acct # Name Release # | Real Vaiue | Pers. Value | UCGT | UCLL | CSGT-999| CSLL-999 CSGT-10( HembyGT HembylL| SpringsG| SpringsL
2008

04132011B__|MCGINNIS DON 4920 29,230 19438 | o -

08168008  |WILLIAMS ORE 4947 58,490 | 388.95 L B ] o
50087338 |CAROLINA CLA| 4960 3,956 26.31 | 2.63 1.95 019 -

50075236 |KNIGHT'S LIGH] 4970 1,596 1061 | 1.06

50049003  |CATERPILLAR 4995 69,002 | 458.86 |

50067126 |PATTY STEVEN 5003 38,730 | 257.55

50068159  [PRIVETTE'S UP 5011 13498 | . ]

50005729  |HOWARD KEVII 5030 15445 | 102.71 | 10.27

50068159 |PRIVETTE'S UP 5084 13,498 89.76

Total - 2008 87,720 155,725 | 1,529.13 | 13.96 - - - 1.95 0.19 - -
2007 ‘ y i

07150482 |RITCHBRUCE. 4982 26,840 19086 | - ]
50097583  |ALLTEL COMMI 4908 ) 47,626 | 338.68

50088209 | JERRY E MIRA( 4983 5,843 41.55 | _

50068159  |PRIVETTE'S UP 5012 3,360 )

50080461 PRICE BRIAN K 5072 2,420 17.21] 172 B
50068159 |PRIVETTE'S UP 5085 3360 2389 239! B B - o
50073937 |HOCKING STEY 5033 13,027 | 9266 | 842 4.06 0.37 |
Total - 2007 26,840 75,636 | 704.85 | 12.53 - - - - - 4.06 0.37
2006 .

50094240  |WESLEY CHAP 4986 101,790 | 648.10 o

50071767  GENERAL ELEC 5001 | 86,747 | 552.32

50080461  PRICE BRIAN K 5073 2550 | 1624 | 1.62

Total - 2006 - 191,087 | 1,216.66 | 1.62 - - - - - - -
2005 - _ _ B _ _

06066127 _ |KELLY ROBERT 4953 22,960 128.58 16.07

50071767 |GENERALELEC  5002] 95,198 | 533.11 1 66.64 B
50080461 _ |PRICE BRIAN K 5074 2,685 15.04 | 1.50 1.88 018 | B

Total - 2005 22,960 97,883 | 676.73 | 1.50 17.95 0.19 66.64 - - - -




Acct#  [Name Release # | Real Value | Pers. Value [ UCGT | UGCLL | CSGT-899) CSLL-998 CSGT-10{ HembyGT HembyLL  SpringsG SpringsL|
2004
50072183 !HINSON PHILLII 4984 45139 | 236.98 - 3160 | B 1
50080461 {PRICE BRIAN K 5075 1,960 1029 | 103| 137 0.14 , i

|
Total - 2004 - 47,099 | 247.27 [ 1.03 1.37 0.14 31.60 - - - -
2003 | , ] N 1 Il 11
06099127  |GONZALES TH( 4919 17,936 95.06 | 12.55 , il
50072183 |HINSON PHILLI 4985 62,155| 329.42 _ B 4351 | o
50080461  |PRICEBRIANK 5076 1995|1057 , 1.40 | i S
Total - 2003 17,936 64,150 | 43505 - 13.95 - 43.51 - - - -
GRAND TOTALS 155,456 631,580 | 4,809.69 | 30.64 33.27 0.33 | 141.75 1.95 | 0.19 4.06 0.37




REFUNDS NOVEMBER :

Wesley TT

Acct# [Name Reiease # | Real Value | Pers. Value | StallGT | StallLL | WesleyG1 WesieyLL Wesley FF | Wesley TT LL TOTALS
2008 =
04132011B  MCGINNIS DON 4920 29,230 B i 194.38
08168008  |WILLIAMS ORE 4947 58,400 | 388.95 |
50087338 [CAROLINA CLA 4960 3,956 ] B 1 3108
50075236 | KNIGHT'S LIGH] 4970 1,596 . 030 003 — 0.26 0.03|  12.29
50049003  |CATERPILLARF 4995 160,002 - 458.86
50067126 |PATTY STEVEN 5003 o 38,730 257.55 |
50068159  |PRIVETTE'S UP 5011] 13,498 | 548 - i 548 |
50095729  [HOWARD KEVIH 5030 I 15,445 112.98
50068159  |PRIVETTE'S UP 5084 13,498 89.76
Total - 2008 87,720 155,725 5.43 - 0.30 0.03 - 0.26 0.03] 1,551.33
2007 , o ) i B
07150482  |RITCHBRUCE. 4982 26,840 7.03 . 197.89
50097583  ALLTEL COMML 4998 47,626 338.68 |
50088209  |JERRY E MIRA( 4983 5,843 _ 41.55
50068159  |PRIVETTE'S UP 5012 3,360 0.88 0.09 0.97
50080461 PRICE BRIAN K 5072 2,420 L i 18.93
50068159 |PRIVETTE'S UP 5085 3,360 B ] 26.28
50073937 |HOCKING STEM  5033| 13,027 | 105.51
Total - 2007 26,340 75,636 7.91 0.09 - - - - - 726.81
2006 - _ - _
50004240  [WESLEY CHAP 4986 101,790 15.47 663.57 |
50071767 |GENERAL ELE(Q 5001 86,747 552.32
50080461  PRICE BRIAN K 5073] 2,550 B 17.86
Total - 2006 - 191,087 - - 15.47 - - - - 1,233.75

— [ S -
2005 . B 1 _ _ _
06066127 |KELLY ROBERY| 4953 22,960 | | 144.65 |
50071767  |GENERAL ELEC 5002 95,198 | ~ L 599.75 |
50080461 [PRICE BRIAN K 5074 2,685 _ 18.61
Total - 2005 22,960 97,883 - - - . - - - 763.01




REFUNDS NOVEMBER :

Wesley TT

Acct#  [Name Release # | Real Value [ Pers. Value | StallGT | StallLL | WesleyG] WesleyLl| Wesley FF_| Wesley TT LL | TOTALS |
2004

50072183 |HINSON PHILLI 4984 ] 45,139 i 268.58
50080461 _ |PRICEBRIANK| 6075 ] 1,960 | 12.83
Total - 2004 - 47,099 - - - - - - - 281.1
2003 - | | | -
06099127 |GONZALES THC 4919 17.9% 304 B 110.65
50072183 |HINSON PHILLI 4985 62,155 __ __ 372.93
50080461 |PRICEBRIANK| 5076 1,995 11.97
Total - 2003 17,936 64,150 - - - - 3.04 - - 495.55
GRAND TOTALS 155,456 631,580 13.39 0.09 15.77 0.03 3.04 0.26 0.03 5,054.86




ucGT

RELEASES NOVEMBER 2008

Acct#  |Name  [Relea Real Value | Pors. Vaiue UCLL | CSGT-99 CSEL- HembyG Hemby Springs| Spring StallGT | StaliL Waxhaw( Waxhaw
000 1 . S PR
50100316 PLOWMAN J| 5082|_ ___ 3870 3358 N 2.05 )
Totals - 3,870 33.58 - - - - - 205 | - - -
BOSWELL FH 4805 102,850 683.95 N R i

04306022 BROOME JAl 4906 439,240 2,920.94 S £ 4 N DU N S
04279014 |[BROOME JAL 4907 212,420 o 1M1260 65.00 | _
04183006 PRICE BREM 4908| 188,750 1,255.19 . __
02120002(HORNE RON| 4909 e ] ..137s s
01069001 STATON ROY 4910 14,220 94.56 N
04083008 STARNES TH 4911 22,890 I . .
04033022 |FLAG BRAN( 4812 163,410 1,086.68 1 _
05036015(TYSON HOM| 4813 410,155 272754 | o 125.50
05036015(TYSON HOM| 4814 26,160 i _ 8.01
05036015 TYSON HOM; 4915 274,810 182748 | [ _ 84.10 | |
01234014 |SIMPSON WI 4916] 96,460 B41.46 | L
9099004 BLACKMON { 4917 24,520 163.06 | _
07144004 |CALLONWOC 4518 33,250 | %3 o 15.53 o
08312125 HONEYCUTT] 4921 25300 L 168.05 j o I o
06030008 NEW TOWNI| 4022 49,500 33183 | 1527 | | i
04147005/ GRIFFIN RAY 4523 20,440 13593 o o
06207410 THE RESERN 4824 118,790 789.95 | L
06207388 THE RESERY 4925 17,020 b 13as N

1|THE RESERY 4926 6010 | _ 39.96 1. — —

THE R 4927 _ 615,500 4,093.07 T N

6207436 | THE RESERY 4928 81,720 __ 41043 N 1 L
06207371 THE RESERY 4926) 1368201 908.85 B .
06207225| THE RESERY 4930 137,110 |~ o11.78 T
16207372| THE RESERY 4931 62,780 | A17.48 1 b
06207123| THE RESER\ 4932 8,550 43.55 N R R 77
0620719t | THE RESERY 4933 64,800 43158 e o
(6207574 | THE RESERY 4934| 79,13 _ 52621 | | L
07090002|FUNDERBUH 4535 41.65 27697 _ 16581 | _
08312127 [HONEYCUTT| 4830 21,280 | 141,51 )
08312126 HONEYCUT1] 4940 25,020 _166.3% B B N .
$8312126| HONEYCUTY 4941 26,120 173.76 T _ —
08312125(HONEYCUTT 4942 36,020 | 192.32 N N
08312126] HONEYCUTT 4943 16,830 | 13254 1o I N R
08324001 [HONEYCUTT, 4944 6.800 4522 T 335
8312104 HONEYCUTT, 4945 17,880 11881 | B 4
06210232| CHIMNEYS (| 49461 1,305,070 867871

,9‘2[")

WELI VaNAOV



Acct#  (Name Relea Real Value | Pers. Value | UCGT UCLL | CSGT-99; CStL-d HembyG Hemby Springs| Spring StaliGT| StaliLl Waxhaw( k
07027026{HELMS RHEY 4948 21,890 o 146.23

01093002| THOMAS WA 4949 4,570 30.3 o

G6078118 CENTEX HON 4950 762 _ 508610 | |7 | R R

PBO78118 CENTEX HON 4951 14,210 94.5 352

03135006 NEWLAND B[ 4952 9,140 60.78 ) -

07042037 | DICARLO DI4 4954 120,530 80152 8942 |

50058536 CANUP DAVY 4955 __ 5984 39.86 388 _
50008747 |CALLAHAM €] 4956 18,150 12070 12.07 895| vas| |

50099303 CREATING A 4957 7,306 48.58 4.86 -

50093134 MUNSHI SHA 4958 - 58,970 392.16 3022 2394 | 239

50089344 |SYNTELLI 5S¢ 4959 18819 125.15 1252 o

50009125 (R & RAUTO [ 4961 24,585 163,56 | _ 16.36 ] 899 | 1001

50089341 [MY GUY AUT| 4962 15,160 10i.a1 10.05 R . 813|082

50063322 MONROE B( 4963 13,120 87.25 - o 1 1

50089266 WILSON LAV 4965 . 50,083 33306 3330 - - )

50098756/ DOZCON | 4966 74,659 163.08 1640 1246 121

50063710|BFS CONSTI 4967 127 85 .08

50100259 CROOK GEQ)| 4968 710 473 47 0.22 | 002

50097208 FERKORUTH 4969] 1 1440( 957 L, R A

50096458 WEBB TRUC| 4671 23,314 179.68 ia.00 ,,

50084492] ACK TOWING 4972 | 57810 38443 38.44

50091720| PRINCE WiLil 2587 ) 4,350 2918

50099115| MESSERA K1 4968 1 22,570 150.09 6.91 )
50098798 KESSLER MI| 4989 20510 136.39 1 T L

50058894 [LUNSFORD ([ 4850 — 4470 2972 i.36 . o
50080080 DRILLINGS M 4891 18,705 12439
50085242 | SPURR ARTH 4992 13,002 93.05 1 347

50085748 DICENZO G 4983 —_ 13,080 §6.98 . . I
50092377 TEE'S DARBY 4994) N 23575 156.78 _
50083061/DC) DRYWAL 4996 10,858 20

500975831 ALLTEL CON| 4987 46,073 306.38 N RS

50080114 POPE LARRY 4969 2,000 $3.30 _ 1

50080112{ POPE LARRY 5000 4000  6B5|__ o

50068841 | GRACE PRO| 5004 34.785 33133 7is | [ —

50100466 ERVIN L.EAS]| 5005] 1522 1042 =

50080623] OWENS JAM 5006 5,390 35.84 _A
50100036 MERIDIAN 71 5007] 34020 [ 226.23 16.77

50069183| PARKER CA1 5008( — i3z20 878 |

50001728|RUSHING R 5009 6,160 40.95 —

50078870 NEWTON MA 5010 T
56083931 | COLORWOR| 5013 187,244

50100047 |CW CONSTR 5014 48,630 ___ - B} _ ___
50099410 [CARGLINA T| 5015 31,068 | _ o e N

50100589 (LLISA THOM 5016 47,700 N7 3172

50100578(SMITH SUSA 5097| 5,870 39.70 397

50076731 DOUGLAS H{ 5018 2200 1463 14r) L 1 —
50099461)| DREAM DINN 5015 25,000 166.25 16.63 1T a2 0.62




Acct# |Name Relea Real Value | Pers. Value | UCGT ucLL CSGT-99) CSLL-9 Hembyd Hamby Springs| Spring StallGT| Stalll.| Waxhaw( Waxhaw|
50085638 |BIGGERS S1) 5020 ___ 868 575 0.58 . _
50081850 MASTERS D 5023 T 30b 1.99 0.20 R ,,, -
50100187 ARUNDELL 1 5023 1,300 865 R
5088608 |MARTIN JOS| 5024 5423 | 36.08 I
50099651 | MIKE Moog_gq_z_ﬁ — 56,300 374.40 | 2286 | 229
50084201 |KIKER CHAR| 5028 7520 50.01 .
500879474 PAWSGRQ S5028] | 3630 2414] 1.79] 018
50068006[A-1 PAVEME| 5031| 43,880 29180 | u T
50100387 JOHNSON R{ 5034 26,000 19911 ) 14.36 287
50067168|KING JOE Ji{ 5035 26,080 17343 ’ -
50094881|ASCENSION | 5038 57,500 | 38238 | ] o
50082502 |ASSOCIATEQ 5037 45,700 | 303.91 T 186 |
50068685| FRAZIER JAN 5038 10,490 60.76 1 _
50098446 | Mi CLEANER] 5039 154,060 | 1,024.50 7595 | 760 |
50098456( MY KITCHEN 5040 25,000 166.25 12.33 | 1.23 .
50086510|CCC 5042| 28,750 18119 N ner| |
50094489 (M M PERFOH 5043 35580 | 23661 . 1754 | 1.75 _
50099510/ MIRACLE Ct| 5044 10,800 71.82 o 532 053 1
50008457 |PAW PAW'S | 5045 o 25000 | 16625 1233 | 1237 -
|56096586|LOS JARRITE 5046 76700 | " 510.06 _ 37.81 | a78 i
|50094973{GILBERT S M 5047 1,939 12.89 0.79 | 007 | .
50083983 MCMANUS G 5048 4045 | 2690 ) SSPU SO NEN—
50095783 |PIERCE GEC 5048 .78 522 - —
50098580 EUROPEAN { 5052 9,770 64.57 o 3.97 [ 040
0098165 |SUNBELT M4 5053( 64150 | 42660
0092259 MIKE MELTQ 5054 18,112 12045 1.
0100423 [THOMAS KIN 5056 15010 1
50008439|NR & ASSOC 5057 86373 | 574.38 o 351 o
50076182 BUTLER ELIZ 5058 1,000 6.65 . i}
50086704 |LOWERY TE[ 5058 8370 | 4236 C S
50099184 | RIDGELINE E 5060 25,000 166.25 1233 |_1.23 ] e
50080461 |PRICE BRIAK 5063 46.94 . .
0095867 MORRIS ALF| 5064 40.13 | B
0098190 PURSER JEY 5063 68,55 ~ R
0060624 |PAOLI DAVAL] 5066( _ __ 695 _ R
50005116|SHIPPER'S T 5067 - 46.02 72| __edr
50008679 | ALFREDA UN 5068 e 166.25
50093334 REDDING R( 5060 N 3032 -
50084528 DY E INCOR| 5070 e 22477 2248
50089561 | RANDY'S FL{ 5071 166.25 16.63 —
50008992 MAGRANN A| 5077 166.25 16.63 o o
50096100 FAYLOR INTH 5078 19138 [ 1842 _ | 11e7 | 147 |
50100274 [COLASURD( 5080 ] 405.98 40.60 1868 | 1.87
50098088 | PANTHER PH 5081]_ 16835 [ 1663 i N R
50094456 ANDRE'S CA| 5083 3318 3| 246 0.25 1 T
500701934| WHITAKER A 5086 L -
05003007 BROOKLANI] 5087 257,410 171197 7877




Acct® |Name Roled Real Value | Pers. Value | UCGT ugeL £SGT-99 CSLLY Hembyf Hernby Springs| Spring $tallGT| StallL) Waxhaw( Waxhaw
04057002 | SHELDON N/ 5088 20,470

Totals - 2008 3,374,667 2,088,262 | 52,612.59 | 1,033.18 - - 453.26 | 24.04 | 538.23 | 1.89 | 177.08 | 14.48 29.27 3.66
2007 i

07090002 FUNDERBUH 4936 16,980 120.74 4.45

50063322 MONROE B 4964 13,120 93.30 9.33

50070120/ CAMPBELL E 4973 10,830 7.0 769 338 | D34

50085838| BIGGERS 51) 5021) R 001 6401 oe4] L | ,

50094261 [KKKER CHAR| 5027| 14,826 | 106,10 1051 o N i
50068006|A-1 PAVEME| 5032 138,202 982.81

50095783|PIERCE GEG 5050 1,425 017 1.04

50092259|MIKE MELTO 5055| 14,064 100.01

50096100 TAYLOR INTY 5079 25,000 177.78 17.78 6.55 [ 0.66 o
Totals 16,980 218,461 | 1.674.32 47.08 - “ - - 338 034 11.00 | 0.66 - -
2006 _ B - _
07080002|FUNDERBUH 4937 18880 | 108.11 T
50070120/ CAMPBELL H 4974 10,930 69.59 6.96

50094291 | KIKER CHAR] 5028 14,920 95.00 950 .. -

50095783 PIERCE GE(] 5051 1,500 ) TR IS T R

50002853|SOUTHERN § 5061 28,574 |

Totals 16,980 55,924 A64.18 35.39 - - - - 342 034 7.54 - - -
2005 B I D e

07090002 FUNDERBUR 95.09 1189 6.62

50070120 CAMPBELL H §1.77 618| 7o2| 0.7 1

50092853 SOUTHERN 139.01 13.61 17.38 1.70 . I . - _l .
Totals 16,980 35,854 295.87 19,73 36.99 247 - - - - 6.62 - - -
2004 T . e

50070120]CAMPBELL H 4976 11,055 | _58.04 5.80 774 | 077 [

Totals - 11,055 58.04 5.80 7.74 0.77 - - - - - - - -
2003 | T . - e -
50070150|CAMPBELL B 4977 1870 8.5 085]. 117 | 042 —

Totals - 1,670 8.85 0.89 117 012 - - - - - - - -




RELEASES NOVEMBER 2008

Acct#_ |[Name Relea Real Value | Pars. Value | UCGT ucLL CSGT-9¢) CSLL-9 Hembyd Hemby Springs| Spring StaliGT| StaliLj Waxhaw( Waxhaw
2002 B T n o ,,
50070120/CAMPBELL E 4978 8770 3185 349  a74| 047 o _

Totals - 6,770 31.85 3.18 4.74 047 - - - - - - " -
2001 R o T _ - —
50070120|CAMPBELL E 4979 24.09 241 3581 0.36

50070120| CAMPBELL E 4979 H.57 1.16 1.72 017

Totals - - 35.68 3.5¢ 5.30 0.53 - - - - - - - -
2000 - ]
50070120|CAMPBELL B 4980 24.75 248 | 310 o . .

Totals - - 24.75 248 310 | 034 - - - - - - - -
1589 ] I _ _
650070120/ CAMPBELL B 4581 5,570 36.76 3.68 390 039 [T P R A S .
Totals - 5,570 368.76 3.68 3.90 0.39 - - - - - - - -
GRAND TOTALS 5,425,607 2,427,436 | 55,276.45 | 1,155.03 62,84 | 5.06 | 453.26 | 24.01 | 545.03 | 257 | 20420 | 1514 29.27 3.66




RELEASES NOVEMB wre

Acct#  [Name Relea Real Value | Pers. Value | WesleyGl Wesleyl) AllensF| Bakery Beaver] New 5| Sandy  Springs StackR Stalling Unlony Wingal Wesley| LL | Winga) LL Total
2009 . | R

50100316 |PLOWMAN J| 5082 3.870 - I 35.63
Totals . 3,870 - - . - - - - “ . . - - . . . . 35.63
2008 N L ~ T .
04060008]BOSWELL FIf 4805 102,85 683.95
04306022 BROOME JAl 4906 439,240 . 3,055.35
04279014 |BROOME JAl 4907 212,420 o 4,477.60
04183006 PRICE BREN 4908| 188750 | 1,255.19
02420002/HORNE RON 4809 17,110 I R A D 113.78
01065001 |STATON ROE 4910 14,220 i} - — T 9458
D4063006|STARNES TH 4911 22,890 N ~ 15222
04033022|FLAG BRANG 4912 183,410 55.00 . 1,141.68
05036015{TYSON HOM)| 4513 410,155 ] O 2,853.04
05036015| TYSON HOM| 4814 26,160 11 - ) - 181.97
05036015/ TYSON HOM| 4915] 274,81 . 1,811.58
01234014 |SIMPSON W1 4916 96,46 ] | | 641.45
09096004 BLACKMGN | 4917 24,520 ) i ) 463.06
07144004 CALLONWOQ 4918] 382560 [ 269,89
08312125 HONEYCUTT] 4921 25,300 T 1. N ‘ 168.25
06030008 NEW TOWNH 4922 45,900 34710
04147005 GRIFFIN RAY 492 20,440 13582
062074 10| THE RESERY 4524 118,790 2269 812.64
06207388| THE RESERN 4925 dre2e) ... 3325 . ] [T [ IS HEVUOT RN N S . L%
06207401 THE RESERY 4526 6,010 L
06207263| THE RESERY 4927 615,500 4,210.63
06207436 | THE RESERY 4928 61.720 r o - o azz2.22
06207371|THE 4929 136,820 935.98
06207225|THE 4930 137,110 937.97
06207372 |THE RESERY 4931 62.780 1 - [ S O O R A I 429.47
06207123| THE RESERV 4932 6,550 44.80
06207191 | THE RESERY 4833 64,900 N 443.98
06207374| THE RESERY 4934 79,130 . . 541.32]
07090002/ FUNDERBUF 49351 41650 | I _L. . 293.88
08312127 |HONEYCUT1| 4838 21,260 1. 14151
08312126[HONEYCUTT] 4540 5020 " | T o 166.39
08312126 HONEYCUTT| 4841 26,120 | I _ 173.70
08312125)HONEYCUTT] 4942 28920 o N 182.32
08312128/ HONEYCUT 1] 4943 8930 | _ o 1 13254
08324001 |HONEYCUTT 4944 6,800 T B R I A X1
08313104)HONEYCUTT 4945 17,880 | _ o e ‘ 118.91
06210232 CHIMNEYS € 4946| 1,305,070 249.37 8,977.98




RELEASES NOVEMB wrr

Acct _#'J_y_aln_____ Refea Real Value | Pars. Valus | WesleyG1 Wesloyll AllensF| Bakerg Beaverl Now S| Sandy| Springs StackF Stallin! Uniony Wingal Wesley] LL | Wingal 1L Total
07027026/ HELMS RHEN 4945 21,980 ] 146.23
01093002 THOMAS WA 4549 4,570 o . B 30.39
56078118 CENTEX HON 4850 762 14551 T izgsro | 5337.31
P6078118|CENTEX HONl 4851 14,210 2.34 100.36
102135005 |NEWLAND B 4952 9,140 B I - 60.73
07042037 | DICARLO DA 4254 120,530 I 860.94
50098536 | CANUP DAVY 4655 . 5994 ) 43.84
50098747 | CALLAHAM 4 4856 18,150 N 142.61
50099303| CREATING A 4857 7,308 | ] ) N T I Y T O 53.44
50099134 MUNSHI SHA 4958 58,970 ] R - . ) 457.71
50099344 |SYNTELL} 8¢ 4959 18,819 360 | 036 N XK
50099125 |R & R AUTO | 4961 1 _24Bes| 1 180,51
50089241 MY GUY AUT| 4562 15,100 T . 17.21
50063322 MONROE B 4963 13,120 o 87.25
|50099266| WILSON LAW 4965 50,083 o o 1o 366.36
|50098756| DOZCON | 4866 24,853 N 19375
|500697 10[BJ'S CONSTY 4967 127 A 1 0.50 | 0.05 1.48
50100259|CROCK GEO| 4968 EAC) ] 5.44
50087208 |[FERKO RUTH 4969 1440 ST . 1. 10.53
50096458 WEBB TRUC| 4071 23,314 197.98
50084492 | ACK TOWINC 4672 57,810 1 L 1 422.87
50091720| PRINCE WIL{ 4687 4,390 B 23.19
50099115 MESSERA Ki 4063 . 22570 T o 157.8
50098708 KESSLER Mi[ 4989 20510 _ I P N e . 136.3
50098894 |LUNSFORD T 4990 4470 |

50099080 | DRILLINGS M 4981 18705 I T e .

50085242 SPURR ARTH4982] [ 13802] _

50085748 DICENZO Gl 4993 T a3eso 1 . .

50062377 | TEE'S BARBY 4994 23575 _ _

50083061 |DCI DRYWAL 4096 , ,858 2.07 T T P A .

50097583 |ALLTEL COM 4997 N - ] i

50080114 POPE LARRY 4993 2,000 100.00

50080312 POPE LARRY 5000 1,000 50.00 L

50098941 | GRACE PRO| 5004 34,785 o o |

50100466 ERVIN LEAS] 5005 ts2| T T | N o

50080623] OWENS JAM| 5006 5390 50.00 B

50100036 | MERIDIAN 71 5007 ] - B R

50069183 |PARKER CA1 5008 1306} . 43.73 R
50091728|RUSHING RG 5009| . 6,160 1
50078870(NEWTONMASO10| | - N 50.00 o,

50083531| COLORWOR) 5013 187,244 _

50100047 |CW CONSTH 5014 48,630 N N .

50099410[CAROLINA T| 5015 | #1068 4.02 ) I s e 3.48 T

50160589 |LUISA THOM 5016 47,700 8.1 0.91 787|079

50100578/SMITHSUSAI 5017 [~ 5970 1.14 0.1 ] N I 0.99 [ 0.10

50076731 DOUGLAS Hj 5018 2,200 .

50008461 DREAM DINN 5018 5000 |




RELEASES NOVEMB

Acct # Nama Ralea Real Value | Pers. Value | WesleyGl Weslayl AllensF) Bakery Beaverl New S| Sandy| Springy StackF Stallin{ Unlony Wingaj Wesley] LL | Winga)
50085628|BIGGERS ST/ 6020 | 865 -

50081890 [MASTERS D4 5022 300

50100197 [ARUNDELL [ 5023 1,300 025 002 b

5088506 |MARTIN JOS| 5024 5423 A
50099651 |MIKE MODRE 5025 56,300 o DU RSO
50094291 |KIKER CHAR 5026 7,520 . .

500879474 PAWS GRQ 5029 3,630 e ——-
50068006/A-1 PAVEME| 5031 43,880 _ i

50100387 | JOHNSON Ry 5034 - 28,000 - B -
50097169|KING JOE JR 5035 L 26,080 40.21 o

50064881 [ASCENSION| 5036 szso0tl [ N — R

50082502 |ASSOCIATELD 5037 N 45,700 o .

50068685 |FRAZIER JAN 5038 10,490 ) 081
50058440 |Mi CLEANER] 5030 154,060 o

50098456 MY KITCHEN 5040 [ 25000 _ N _ -

50096510[CCC 5042 7 28,750 R 7

50094489]M M PERFOR 5043 35,580 _ _

50098510 MIRACLE CL| 5044 10,800 B 1o _ _ _

50098457 | PAW PAW'S | 5045 250001 e ~

S008ES586|LOS JARRITY 5046 786,700 . S - -
50094973 GILBERT & M 5047 o [ R e N D e T

50083983 MCMANUS (| 5048 4045 | i

50096783 PIERCE GEQ 5049 785 - Ao —

50008580 EUROPEAN | 5052 9,770 _ i
50059165|SUNBELT M4 5053 64,150 N

50002259 |MIKE MELTO| 5054 [ P

50100423 THOMAS KM 5058 —

500584 39NR & ASSOQ 5057

50076192 |BUTLER ELIZ 5058 40.21

50089704 [L OWERY TE| 5058 — - 50.00

50099184 | RIDGELINE & 5060 —
50080461 |PRICE BRIAN 5063 I I I N I SUN A
50095867 |MORRIS ALF| 5064

50098150 PURSER JES 5065 e .

50080624 (PAGLI DAVIL] 5065 , — 4.08
50005116 |SHIPPER'S I 5067 —
50008679|ALFREDA UNSog8|

50083334 |REDDING Rd 5068 50.00 o .
50094528|0 Y E INCOR| 5070 [ B

50099561 |RANDY'S FL{ 5071 - S I

50098992

MAGRANN Af 5077

50096100

TAYLOR INT] 5078

50100274

COLASURDY 5080

50059088

PANTHER PH 5081

50094456

ANDRE'S CA| 5083

50070934

05003001

WHITAKER A 5086

50.00

BROOKLANL 5087

257,410




RELEASES NOVEMB

WwWIT WTT
Acct # IName Rafea Real Value | Pers. Valua | WesleyGl Wesloyl AllensF| Bakery Beaverl New Si Sandy| Springy StackH Stallin L Wingal Wesley| LL | Wingal  LL Total
04057002 SHELDON N/ 5088 20,170 50.00 50.00
Totals - 2008 5,374,667 2,088 262 664.48 1.40 | 105.00 | 80.42 | 150.00 | 50.00 | 50.00 - 50.00 | 50.00 | 43.73 | 50.00 | 140.38 | 0.89 | 4549 | 4.55 | 56,373.9%
FURN BN R S B IR D ] —
MONR 13,120 I o . o

50070120{CAMPBELL E 4973 . _ . 10,830 o

50085638|BIGGERS ST] 5021 900 - o N

50094291 |KIKER CHAR) 5027 . 14,920

0068006/ A-1 PAVEME! 5032 138,202 I

0095783 PIERCE GEC] 5050 1,425 . _ |

0082258 MIKE MELTC| 5055 14,064 ol . _ 100,04
50496100 |TAYLOR INT{ 5079 25,000 1 - 202.77
Totals 16,980 218,461 - - - - - - - - - - - - - - - - 1,736.76
2008 |- — | N I B I
107090002 FUNDERBUH 4937 wosg | [ T 115.65
50070120| CAMPBELL H 4974 10,930 N I N T . . 8031
50094291 | KIKER CHAR] 5028 14,820 ~ i 164.50
50095783 | PIERCE GEQ| 5051 1500 _ - T —_ 1051
50092853| SOUTHERN { 5061 28,571 B R 199.90
Totals 18,980 53,924 - - - - - - - - - - - - - - - - §10.87
2005 | I DR DR R .

07090002| FUNDERBUR 4938 16,080 113.60
50070120|CAMPBELL B 4575 S0 3309 | |- ] .. 10853
50092853| SOUTHERN { 5062 24,824 N I i7i.70
Totals 16,980 35,854 - - - - - - - 33.08 - - - - - - - - 324.83
2004 e - :

50070120/ CAMPBELL E 4976 11,056 e o _ o o 72.35
Totals “ 11,055 - - - - - - - - - . . - - - - - 72.35
2003 o e | e o | -
50670120 CAMPBELL H 4977] __ 1,670 | 11.03
Totals - 1,670 . - - - - - - - - - - - - - - - 14.03
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Acct# |Name  |Relea RealValue | Pers. Value | WesleyGl Wesleyl AllansF| Bakerg Beaverl Mew S| Sandy| Springs StackF Stalling Uniomy Wingal Waesley| LL | Winga) LL |  Total
o - R —— [ — —
50070120 CAMPBELL H 4978 ) _B,770 . 40.98 L 51.23
Totals - 5,770 - - - - - - - 40.98 - - - - - - - - 81.23
P71 I N M I I R T N - I R
50070120/ CAMPBELL E 4979 - R T T eass
50070120/ CAMPBELL H 4979 14.62
Totals - - B . B - - - - 3811 | - - - - - P - - 34.17
2000 ) I . -

50070126|CAMPBELL 4980 _ 40.35 _ I 70.99
Totals - - - - - - - P N 035] - - . - - N z B 70.99
1999 - o B - — [ [

50070120\ CAMPBELL B 4981 5,570 . | 35.78 o 80.51
Totals - 5,570 - - - - - - - 35.73 - - - - - - - - 80.51
GRAND TOTALS __ 5,425,607 2,427 436 654.48 1.40 | 105.00 | 80.42 | 150.00 | 50.00 | 50.00 | 189.31 | 50.00 | 50.00 | 43.73 | 50.00 | 140.38 | 0.89 | 4549 | 4.55 | 59,452.36




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: December 15, 2008
Action Agenda Item No. (0’3#

(Central Admin. use only)

SUBJECT: Late Elderly/ Disabled, Use Value and Religious Exemption Applications
DEPARTMENT: Tax Administration PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Tax Office Summary of | John Petoskey

Recommendations for Untimely

Applications TELEPHONE NUMBERS:

704-283-3748

DEPARTMENT'S RECOMMENDED ACTION: Approve said applications

BACKGROUND: The tax office has received a few late applications for: Elderly exclusion (2),
disablity exclusion (1), farm present use value (1), and a church exemption (1) that are
summarized on the attached form.

North Carolina tax Law contains provisions for the Board of County Commissioners to consider
such late applications for just cause after the Board of Equalization and Review has adjourned.
The Board of Equalization and Review has customarily approved such applications while it was
in session.

FINANCIAL IMPACT: Negligible impact due the small volume (5)

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




BOCC - Tax Office Staff Recommendations for Elderly/Disability Exclusion,
Religious Exemption, and Present Use Value Untimely Applications

12/3/2008

ITEM # [PARCEL #

[OWNER

[REASONS

Disability

¢y Exclusion

1 02-006-007B8

Douglas, Emest Calvin

[The Assessment Data Staff recommends approval for the untimely filing
of a 2008 Elderly/Disability Exclusion application. A letter was submitted
by Mr. Douglas stating that he was unaware of this benefit, had issues
getting his VA doctor to sign the AV-8A (Certification of Disability form)
due to his office being relocated and also had to request a copy of his
SSA-1099 (Social Security benefits statement) which prevented him
from filing the application timely. The complete application and required
docurnentation was filed on October 30, 2008 (deadline was June 1,
2008). All other qualifications were met.

Elderly Exclusions

2 04-156-004

Wilson, Kenneth Worth

The Assessment Data Staff recommends approval for the untimely filing
of a 2008 Elderly/Disability Exclusion application. A letter was submitted
by Mr. Wilson's daughter stating that he is 89 years old and was
unaware of this benefit which prevented him from filing the application
timely. The complete application and required documentation was filed
on October 30, 2008 (deadline was June 1, 2008). All other
qualifications were met.

3 05-132-050

Curtis, Lois Daphine

The Assessment Data Staff recormmends approval for the untimely filing
of a 2008 Elderly/Disability Exclusion application. A letter was submitted
by Ms. Curtis stating that she submitted the application on May 14,
2008, called our office on November 17, 2008 to confirm it had been
approved and was told that we had not received it. She is re-submitting
now with a request for approval for untimely filing. The compiete
application and required documentation was received on November 24,
2008 (deadline was June 1, 2008). All other qualifications were met.

Religious Exemption

4 |09-339-021A

Shiloh Baptist Church

The Assessment Data Staff recommends approval for the untimely filing
of a 2008 Exemption application (Note: Applications filed in 2002 & 2004
were timely). A letter was submitted stating that they assumed that the
property would already be exempt from taxes. Due to this
misunderstanding they neglected to file the application timely. The
completed application was filed on October 25, 2008 (deadline was
January 31, 2008). All other qualifications were met.

Present

Use Value

5 05-035-005

Tyson, June A

The Assessment Data Staff recommends approval for the untimely filing
of a 2008 Present Use Values application. Qur office received a letter
from Mrs.Tyson stating that her application was untimely due to medical
reasons. Al other qualifications were met.

6 05-087-021
80/80

Yarbrough, John R. &
Claudia M.

The Assessment Data Staff recommends approval for the untimely filing
of a 2008 Present Use Value application. Qur office received a letier
from Mrs.Yarbrough stating that her application was untimely due to
medical reasons. All other qualifications were met.




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. (0/ 4

(Central Admin. use only)

SUBJECT: Authorize the Manager to take certain actions regarding the selection and
hire of a new Cooperative Extension Director

DEPARTMENT: Central Administration ~ PUBLIC HEARING: Choose one....

ATTACHMENT(S): INFORMATION CONTACT:
Matthew Delk, Asst. Manager

TELEPHONE NUMBERS:

704-283-3656

DEPARTMENT'S RECOMMENDED ACTION: Authorize the Manager and/or his
representatives to serve on the Interview team for a new Cooperative Extension Director, and to
authorize the Manager to approve or dissaprove the final recommended candidate.

BACKGROUND: County Staff met recently with Donald Cobb, District Extension Director of NC
State Extension Service, regarding the process that we will need to go through in order to select
a new Cooperative Extension Director to replace Jerry Simpson, who recently announced his
retirement. Union County Cooperative Extension operates under the auspices of a
Memorandum of Understanding between Union County and NC State that spells out how the
position will be selected. The MOU stipulates that Cooperative Extension will consult with the
County Commissioners or the Manager prior to making the appointment.

In practice, NC State sends two officials to meet with a representative of the County, who will
form a Committee to select candidates after the recruitment period closes. NC State will then set
up a day when the candidates go through interviews involving a forum with Community
representatives, a meeting with Local Staff, and an actual interview with the Interview
Committee. The successful candidate is recommended to the County Manager for final
appointment. In accordance with the MOU and NC State's procedures for the interview and
selection process we recommend that you authorize the Manager to appoint a County
representative(s) to the interview team, and that you authorize the Manager to approve or
disapprove the final recommended candidate.

Mr. Simpson is retiring effective December 31. NC State will appoint an Interim Director, and
the recruitment for the new Director will begin in January 2009.



FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. é /5(/"‘£j

(Central Admin. use only}

SUBJECT: Adjustment to Pay Grade Assignments
DEPARTMENT: Personnel PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
1. Memo from Barry Wyatt Mark Watson
2. Position Counts - Position
Classification forms TELEPHONE NUMBERS:
3. Financial Information for Position (704) 283-3869

Change Requests
4. Current Job Descriptions
5. New Job Descriptions

DEPARTMENT'S RECOMMENDED ACTION: Approve revisioz of 2008 - 2009 Union County
Pay and Classifiaction Plan by adjusting the pay grade assignment for the following job
classifications:

1. Purchasing Agent (General Services) from Pay Grade 69 to Pay Grade 73

2. Assistant Director (General Services) from Pay Grade 73 to Pay Grade 75.

3. Dispatcher (Transportation & Nutrition) from Pay Grade 61 tp Pay Grade 59.

4. Bilingual Program Assistant (Transportation & Nutrition) from Pay Grade 60 to Pay Grade 56.
BACKGROUND: Under Aricles Il and Ill of the Union County Personnel Resolution, the Pay
and Classification Plans are administered and maintained so that they will accurately reflect the
duties performed by employees in the classes to which their positions are allocated.

The job analysis and evaluation of the classifications was conducted at the Departments request
to determine if a substantial change has occurred in the nature or level of duties and
responsibilities of an existing position.

The results indicate that the correct pay grade assignments shouid be 73 (Purchasing Agent),

75 (Assistant Director of General Services), 59 (Dispatcher - Transportation & Nutrition) and 56
(Blingual Program Assistant).



PROCESS -
Job Analysis:

We conducted a formal job analysis of each of the indicated jobs to obtain a thorough
understanding of the scope of responsibility and the major job functions associated with each
job. Our job analysis process was a three-pronged approach that began with the administration
of our Equi-Val Position Questionnaire (EPQ) followed by a comprehensive analysis of the data
and information that was provided by the employee when they filied out their Questionnaires.
During this phase, the Classification and Compensation Analyst reviewed the County’s existing
job documentation, including job descriptions and job classification specifications to complete
the analysis.

Job Evaluation:

We administered a factor-analysis job evaluation system to measure the level of complexity
associated with the content of each job, to determine the relative worth of each job reviewed, to
establish internal equity within the County’s pay structure and to ensure a valid and reliable
compensation plan for the County. The department’'s management was asked to review a
preliminary evaluation for the purpose of providing input regarding their opinion as to the face
validity of the outcomes.

The factor-analysis job evaluation covered the following job content factors and criteria in the
evaluation of each job:

Job Function Requirements Aptitude Requirements
» Information Processing » Vocabulary Skill
« People Relationships »  Quantitative Skill

+ Technology Application Procedural Judgment Skl

Contingency Judgment Skill

Responsibility Requirements

» Physical Adroitness Skill

» Physical Strength Skill

* Job Sensory Skill

» Experience Derived Job Skill

Supervisory Control

Horizon Pianning

Budgetary Allocation
Academically Derived Job Skili

Job Environment Requirements
*  Working Conditions

Job evaluations based on the job-related criteria associated with the foregoing factors provided
a quantitative score for each job. The score determined for each job represented a measure of
the degree of complexity or the level of difficulty associated with the particular job. The scores
were also used to establish the grade level for each job. Different jobs with the same or similar
scores would be grouped into the same pay grade indicating, that although different in content,
they were of equal in complexity.



Job Descriptions or Classification Specifications:

Using data from the position questionnaires and existing job description documentation, we
prepared an accurate job description and/or a class specification for each of the jobs involved in
the analysis. Each job description, or job class specification, was designed to identify the
essential duties and responsibilities of the job, the performance indicators, the requisites
necessary for compliance with the Americans with Disabilities Act (ADA) and other applicabie
regulatory requirements. Each job description and/or job specification also includes the
minimum education and experience requirements of the job as well as the required knowledge,
skills and abilities to perform the job duties described by the specification and/or description.

FINANCIAL IMPACT: This action adjusts the pay grade assigned to the Assistant Director of
General Services, Dispatcher - General Services and Bilingual Program Assistant. The
Purchasing Agent pay grade adjustment will result in an increase of $6,966 to salary and
benefits. The number of positions allocated to the department in the 2008-09 Budget is not
changed by this action.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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General Services Department

Memorandum

DATE: October 22, 2008

MEMO TO: Mark Watson
Personnel Director

FROM: Barry Wyatt
General Services Director

SUBJECT: REQUEST FOR TWO POSITION RECLASSIFICATIONS

| recommend the reclassification of the Assistant Director of General Services
position from Grade 73 to Grade 75 and the Purchasing Agent from Grade 69 to
73. The job duties and responsibilities of both have changed significantly. The
specific list of duties for these positions are contained in the attached new job
descriptions.

New functions performed by the Assistant Director of General Services include:

Execute & maintain countywide building management system

Direct the Sign Shop Divisiocn

Assist Sign Tech with sign design & production with new software & hardware
Create & maintain Sign Shop Work Order System in MS Access

Review construction blueprints to determine keying & signage requirements
Administer building security software; Winpak & Keytrail

Supplement packaged software, by using MS Access, to fit Union County's
needs

Teach MS Office, Windows and graphics softwares to employees
o Design digital graphics for banners, posters, and special projects

s Produce on-demand vehicle-related reports that are not available from the
purchased software

s Coordinate MP2 Building Maintenance Software package with Keith Corp.
employees

s Design and construct MS Access databases as needed
¢ Make 911 read-only MS Access database available to UC employees

¢ Develop & maintain Healthy Carolinians Access database for data input and
analysis

500 North Main Street » Suite 8 « Monroe, NC 28112 « Telephone 704.283.3872 « Fax 704.283.3512



Union County
General Services Department

Memorandum

New functions performed by the Purchasing Agent include:

Project Management of large furniture purchases and installation

Develop delivery schedules for furniture projects, starting at the staging phase
Implement and manage recycling program

Act as move coordinator for Departmental relocations

Plan annual surplus sale and sell County surplus on GovDeals vs. the annual live
auction

Control budget of projects

Update purchasing webpage and CountyConnect

Review construction drawings for furniture needs

Supervise laborers for surplus and recycling projects

Work closely with Construction Manager and IT on construction projects
Prepare and submit minority reports to the State

Maintain vendor database

Develop reports within Winpak security software system

Implement and manage Swap Shop — as a better way to reuse County assets

These changes in job content require more education, greater computer skills,
more independent decision-making and the ability to work in a dynamic work
environment.

500 North Main Street + Suite 8 * Monroe, NC 28112 » Telephone 704.283.3872 » Fax 704.283.3512



County of Union
Changes to
Position Classification
Position Counts

Does this request result in amendments to the County’s Position Classification Plan?

D | Yes — complete Part A

No

Does this request modify the agency’s regular full-time or regular part-time position

counts contained in the approved budget?

[ ] | Yes — complete Part B

< [ No

A. Position Classification Plan

Job Description | [ 1] New | ]| Change | L] Deletion |
Job Title Purchasing Agent

Pay Grade 69

General Statement of Job

Organizational Assignment

General Services

Justification

Change in Pay Grade from 69 to 73

B. Budgeted Position Counts

Position Counts Regular full time Regular part-time
Current authorized 10.00 0.65
This modification 0.00 0.00
Amended authorization 10.00 0.65
Current fiscal year financial impact 2,143

Annualized fiscal impact

6,966

Source of Funds

Line item transfer from other areas within
General Services

Certifications:

Position classification has been properly

allocated to the appropriatg ¢lassification
andﬁr de )z//
MV L{f,r{/dﬂ/ /

Personnel D|rector

Position classification is necessary for
the efficient and effective administration
of the agency

Sources and uses of funds are accurate and available

Finance Director

Please route this form as follows:

Personnel — Finance — County Manager — Personnel




cial Information for Position Change Request

FY 2006-2007

ment: Generai Services
n:
nt code: 10542820-5121
n #: 424002
e Date (1st day of PP): 11 -08 - 2008
Current (from}: t Proposed {to):
Purchasing Agent Purchasing Agent
ade: ‘ 88 ‘ 73 |
Increase / (Dacreasa)

lized: Wage Benofits Wage Benefits _Wage onefits
3enefits - FT: 44,363 15,035 80,174 18,191 5811 1,185
Benefits - RPT: - - - -
Benefits - PT: - - - -

59,398 66,365 5,966
to End of Fiscal Yr:
Benefits - F 1. 1,706 598 1,930 643 224 44
Benefits - RPT: - - - - - -
Benefits - PT: - - - - - -

2,304 2572 268

Grade Information {at minimum):

06 Pay Plan

38,657

as used for FY07 budgeting)

07 Pay Plan

ent (or Last) Occupant Info:

iginal FY0O7 Budget
iginal Request

sition Filled (yes/no)
rrent Occupant Rate
dated Request

ynal Comments:
mment 1:
mment 2:
mment 3;

ved in Finance by:

40,590

44,383 |

Yos
44 383

3,773

46,155

48,463

5,706 (above minimum FY06 pay plan amount)

(46,155) (above minimum FYO0E pay plan)

{above minimum FYQ7 pay plan amount)

(48,463) (above minimum FYO7 pay plan)




Union County - Class Specification Bulletin Page 1 of 6

Class Code:
PURCHASING AGENT 004

UNION COUNTY
Established Date: Aug 15, 2005
Revision Date: Aug 16, 2005

SALARY RANGE

$20.20 - $30.30 Hourly
$1,616.27 - $2,424.35 Biweekly
$3,501.92 - $5,252.75 Monthly

$42,023.00 - $63,033.00 Annually

GENERAL STATEMENT:

Under limited supervision, performs supervisory, administrative and purchasing work in the
Purchasing Division of the General Services Department. Work primarily involves developing
and implementing procedures for procuring services, supplies and equipment for County
departments at prices and quality standards that best benefit the County. Employee is
responsible for supervising two subordinate staff, preparing and reviewing bid
specifications, reviewing bid replies and proposals, awarding purchasing contracts, and
administering contracts for materials, supplies and/or services. Employee must exercise
considerable initiative and independent judgement in determining proper contractual
agreements to benefit the County, and for managing the purchasing program. Employee
must also exercise tact and courtesy in frequent contact with vendors. Reports to the
Assistant Director

ESSENTIAL FUNCTIONS:

Monitors the purchasing activity of County departments to ensure compliance with N.C.
statutes and local policy, and to ensure that the County, through its purchasing practices,
receives the best return for money spent.

Assists departments in specifying or selecting the best equipment or vendars to perform
tasks.

Supervises Accounting Tech III and Administrative Secretary.
Conducts formal bid openings and evaluates bids. Requests and evaluates informal bids.

Reviews requisitions; confers with vendors to obtain product or service information such as
price, availability, and delivery schedules.

Selects products for purchase by testing, observing or examining items.

Maintains procurement records of items or services purchased, costs, delivery and product
quality and/or performance.

Discusses defective or unacceptable goods or services with users, vendors and others to
determine the source of trouble and takes corrective action.

Expedites delivery of goods to users.

hHn://anencv nnvernmentiohs.com/unioncountv/default.cfm?action=specbulletin... 11/4/2008



Union County - Class Specification Bulletin Page 2 of 6

Administers annual office supply contract.
Adminsters procurement card program.
Manages County fixed assets system.

Prepares bid documents including Request for Bids, Requests for Proposals, general
conditions, specifications, etc. for purchases requiring formal bidding procedures.

Purchases supplies, equipment, and services necessary for the operation of County
departments.

Interviews vendors in person, via email, or by telephone to obtain information relative to
product, price, and the abiiity of the vendor to deliver the product or service as required by
the County.

Locates vendors for new products or new vendors for existing products.

Conducts sales or other disposals of surplus County property.

ADDITIONAL JOB FUNCTIONS
Performs other related work as required,

EDUCATION AND EXPERIENCE:

Bachelor's Degree in business or public administration with a concentration in accounting,
or in a related field, and 3 to 5 years of progressively responsible experience in purchasing
work, preferably with some supervisory experience; or any equivalent combination of
experience and training which provides the required knowledge, skills and abilities. CLGPO
or CPM certification desirable.

MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED TO PERFORM ESSENTIAL
JOB FUNCTIONS:

Physical Requirements: Must be physically able to operate a variety of automated office
machines which includes computers, copiers, calculators, fax machines, postage meters,
microfiche equipment, etc. Must be physically able to operate a motor vehicle. Must be able
to exert up to 50 pounds of force occasionally, and/or up to 10 pounds of force frequently,
and/or a negligible amoumt of force constantly to move objects. Physicai demand
requirements are for those for Medium Work.

Data Conception: Requiress the ability to compare and/or judge the readily observable,
functional, structural, or ompositional characteristics (whether similar to or divergent from
obvious standards) of data, people or things.

Interpersonal Communication: Requires the ability of speaking and/or signaling people to
convey or exchange infor-mation. Includes giving instructions, assignments and/or directions
to subordinates.

Language Ability: Requires the ability to read a variety of records and reports including
monthly budget reports, invoices, requisitions, correspondence, bid requests, specifications,
etc. Requires the ability t-o prepare bids, supply room reports, technical data, bid notices,
letters, purchase orders, bid recaps, and related reports and records, using prescribed
format and conforming to all rules of punctuation, grammar, diction and style.

http: //aaencv.aovernmentiebs.com/unioncountv/default.cim?action=specbutletin... 11/4/2008
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Intelligence: Requires the ability to apply principles of rational systems as applied to
purchasing principles and processes to solve practical problems and deal with a variety of
concrete variables in situations where only limited standardization exists; to interpret a
variety of instructions furnished in written, oral, diagrammatic, or schedule form,

Verbal Aptitude: Requires the ability to record and deliver information, to explain
procedures, to follow oral and written instructions. Must be able to use and interpret a
variety of professional and technical languages, including engineering, legal, accounting,
and marketing terminology.

Numerical Aptitude: Requires the ability to utilize mathematical formulas; to add and
subtract totals; to multiply and divide; to determine percentages and decimals; to
determine time and weight; and to utilize basic systems of algebra.

Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and
shape.

Motor Coordination: Requires the ability to coordinate hands and eyes rapidly and
accurately in using automated office equipment.

Manual Dexterity: Requires the ability to handle a variety of items, office equipment,
control knobs, switches, etc. Must have minimal levels of eye/hand/foot coordination.

Color Discrimination: Requires the ability to differentiate between colors and shades of
color.

Interpersonal Temperament: Requires the ability to deal with people beyond giving and
receiving instructions. Must be adaptable to performing under minimal levels of stress.

Physical Communication: Requires the ability to talk and/or hear : (talking: expressing or
exchanging ideas by means of spoken words; hearing - perceiving nature of sounds by ear).

PERFORMANCE INDICATORS

Knowledge of Job: Has thorough knowledge of modern governmental purchasing principles,
methods and procedures. Has thorough knowledge of the methods and procedures used in
preparing bid specifications. Has thorough knowledge of the formal and informal bid
process. Has considerable knowledge of modern office practices and procedures. Has
considerable knowledge of the principles of supervision, organization and administration.
Has considerable knowledge of the various grades, quality standards, and sources of supply
and price trends for a variety of goods and services. Has considerable knowledge of the
County's budget code system. Has considerable knowledge of the current literature, trends
and developments in the field of governmental purchasing. Is abie to use popular
computer-driven word processing, spreadsheet and file maintenance programs. Is able to
work rapidly and accurately with figures. Is able to apply and interpret policies and to
explain these policies to other employees and vendors. Is able to prepare bid specifications
for a variety of equipment and services purchased by the County. Is able to exercise
independent judgment in selecting from items available and cost quotations when
recommending purchases. Is able to maintain accurate purchasing records and prepare
periodic reports from these records. Is able to assign, direct and supervise subordinate
staff. Is able to understand and follow oral and written instructions. Is able to communicate
effectively orally and in writing. Is able to answer inquiries and questions concerning

kbbms Hnnanesu asiarnmantinhe com/unionconintv/default.cfm?action=specbulletin... 11/4/2008
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purchasing inde-pendently. Is able to exercise tact, courtesy and firmness in frequent
contact with vendors. Is able to establish and maintain effective working relationships as
necessitated by work assignments.

Quality of Work: Maintains high standards of accuracy in exercising duties and
responsibilities. Exercises immediate remedial action to correct any quality deficiencies that
occur in areas of respansibility. Maintains high quality communication and interacts with all
County departments and divisions, co workers and the general pubtic.

Quantity of Work: Maintains effective and efficient output of all duties and responsibilities
as described under "Specific Duties and Responsibilities.”

Dependability: Assumes responsibility for doing assigned work and meeting deadlines.
Completes assigned work on or before deadlines in accordance with directives, County
policy, standards and prescribed procedures. Accepts accountability for meeting assigned
responsibilities in the technical, human and conceptual areas.

Attendance: Attends work regularly and adheres to County policies and procedures
regarding absences and tardiness. Provides adequate notice to higher management with
respect to vacation time and time off requests.

Initiative and Enthusiasm: Maintains an enthusiastic, self reliant and self starting approach
to meet job responsibilities and accountabilities. Strives to anticipate work to be done and
initiates proper and acceptable direction for completion of work with a minimum of
supervision and instruction.

Judgment: Exercises analytical judgment in areas of responsibility. Identifies problems or
situations as they occur and specifies decision objectives. Identifies or assists in identifying
aiternative solutions to problems or situations. Implements decisions in accordance with
prescribed and effective policies and procedures and with a minimum of errors. Seeks
expert or experienced advice and researches problems, situations and alternatives before
exercising judgment.

Cooperation: Accepts supervisory instruction and direction and strives to meet the goals
and objectives of same. Questions such instruction and direction when clarification of
results or consequences are justified, i.e., poor communications, variance with County
policy or procedures, etc. Offers suggestions and recommendations to encourage and
improve cooperation between all staff persons and departments within the County.

Relationships with Others: Shares knowledge with supervisors and staff for mutual and
County benefit. Contributes to maintaining high morale among all County employees,
Develops and maintains cooperative and courteous relationships with department
employees, staffers and managers in other departments, representatives from
organizations, and the general public so as to maintain good will toward the County and
project a good County image. Tactfully and effectively handles requests, suggestions and
complaints from other departments and persons in order to maintain good will within the
County. Interacts effectively with fellow employees, supervisor, professionals and the
general public.

Coordination of Work: Plans and organizes daily work routine. Establishes priorities for the
completion of work in accordance with sound time management methodology. Avoids
duplication of effort. Estimates expected time of completion of elements of work and
establishes a personal schedule accordingly. Attends meetings, planning sessions and
discussions on time. Implements work activity in accordance with priorities and estimated

httn:/fanancv nnvernmentinhs.com/unioncounty/default.cfm?action=specbulletin... 11/4/2008
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schedules. Maintains a calendar for meetings, deadlines and events.

Safety and Housekeeping: Adheres to all safety and housekeeping standards established by
the County and various regulatory agencies. Sees that the standards are not violated.
Maintains a clean and orderly workplace.

Planning: Plans, directs and uses information effectively in order to enhance activities and
production of the department. Knows and understands the expectations of the County
regarding the activities of the department and works to see that these expectations are
met. Designs and formulates ways, means and timing to achieve the goals and objectives of
the department and the County. Within the constraints of County policy, formulates the
appropriate strategy and tactics for achieving departmental and County objectives.
Organizes, arranges and allocates manpower, financial and other designated resources in

an efficient and effective way so as to achieve the goals and objectives of the department
and County.

Organizing: Organizes work and that of subordinate staff well. Ensures that staff members
know what results are expected of them and that they are reguljarly and appropriately
informed of all County and department matters affecting them and/or of concern to them.

Staffing: Works with other County officials and management to select and recommend
employment of personnel for the department who are qualified both technically and
philosophically to meet the needs of the department and the County. Personally directs the
development and training of department personnel in order to ensure that they are properly
inducted, oriented and trained.

Leading: Provides a work environment which encourages clear and open communications.
Has a ciear and comprehensive understanding of the principles of effective leadership and
how such principles are to be applied. Provides adequate feedback to staff so that they
know whether their performance Jevels are satisfactory. Commends and rewards employees
for outstanding performance yet does not hesitate to take disciplinary action when
necessary. Exercises enthusiasm in influencing and guiding others toward the achievement
of Caunty goals and objectives.

Controlling: Provides a work environment which is orderly and controlled. Coordinates,
audits and controls manpower and financial resources efficiently and effectively.
Coordinates, audits and controls the utilization of materials and equipment efficiently and
effectively. Has a clear and comprehensive understanding of County standards, methods
and procedures.

Detegating: Assigns additional duties to staff as necessary and/or appropriate in order to
meet department goals, enhance staff abilities, build confidence on the job and assist staff
members in personal growth. Has confidence in staff to meet new or additional
expectations.

Decision Making: Uses discretion and judgment in developing and implementing courses of
action affecting the department. When a particular policy, procedure or strategy does not
appear to be achieving the desired result, moves decisively and definitively to develop and
implement alternatives.

Creativity: Regularly seeks new and improved methodologies, policies and procedures for
enhancing the effectiveness of the department and County. Employs imagination and
creativity in the application of duties and responsibilities. Is not adverse to change.
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Human Relations: Strives to develop and maintain good rapport with all staff members.
Listens to and considers suggestions and complaints and responds appropriately. Maintains
the respect and loyalty of staff.

Policy Implementation: Has a clear and comprehensive understanding of County policies
regarding the department and County function. Adheres to those policies in the discharge of
duties and responsibili-ties and ensures the same from subordinate staff.

Policy Formulation: Keeps abreast of changes in operating philosophies and policies of the
County and continually reviews department policies in order to ensure that any changes in
County philosophy or practice are appropriately incorporated. Also understands the
relationship between operating policies and practices and department morale and
performance. Works to see that established policies enhance same.

—

—

———
—
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UNION COUNTY JOB DESCRIPTION

JOB TITLE: PURCHASING AGENT

GENERAL STATEMENT OF JOB

Under limited supervision, performs supervisory, administrative and purchasing work in the
Purchasing Division of the General Services Department. Work primarily involves coordinating the
purchasing activities of County depariments to ensure compliance with North Carolina statutes and
local policy while ensuring that Union County receives the best return for money spent without
sacrificing quality. This employee prepares, evaluates and awards Request for Proposals/Request
for Bids and quotes for the procurement of specific commodities. This employee acts as a
Project/Move Coordinator during building construction. The employee also manages the office
supply contract, procurement card program, the sale of surplus goods and the recycling program
within all county facilities; organizes procurement training for depariments; and alerts minority
businesses of upcoming projects and reports results to the state. The employee must also exercise
tact and courtesy in frequent contact with vendors. The employee has two direct reports and assists
with the supervision of outsourced laborers. Reports fo the Assistant Director.

SPECIFIC DUTIES AND RESPONSIBILITIES
ESSENTIAL JOB FUNCTIONS

Purchases apparatus, supplies, materials, and equipment.

Creates and processes Request for Bids, Request for Proposals and quotes.
Manages furniture projects.

Develops and monitors purchasing contracts.

Verifies and processes requisitions in Munis.

Selects vendors for furniture requirements.

Insures suppliers respond appropriately when issues of delivery, cost or quality exist.
Plans annual surplus sale; sells County surplus through chosen internet vendor.
informs requisitioners of bid procedures.

Manages recycling (reuse) of surplus within Union County depariments.
Reviews construction drawings for furniture needs.

Supervises [aborers for surplus and recycling projects.

Interviews potential vendors.

Directs and coordinates activities of requisitioners.
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Consdults and negotiates with vendors.
Maintains continuing knowledge of North Carolina purchasing laws.
Directs Administrative Assistant and Accounting Technician.
Develops delivery schedules for furniture projects, starting at the staging phase.
Manages the recycling program.
Coordinates moves.
Administers office supply contract.
Controls project budgets.
Conducts pre-hid conferences and bid openings.
Seeks reliable vendors to provide quality goods at reasonable prices.
Tests and researches products for durability and practicality.
Works closely with Construction Manager on construction projects.
Researches state and federal contracts for updates and changes.
Prepares and submits minority reports to the state.
Maintains vendor database.
QOversees Fixed Assets inventory.
Develops reports within security software system,
Wirites advertisements for local newspapers for upcoming bids.
Trains new employees on purchasing procedures.
Assists with updating and improving the purchasing webpage and County Connect.
Creates security badges when necessary.

Maintains bid document files.

ADDITIONAL JOB FUNCTIONS

Performs other related work as required.
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MINIMUM TRAINING AND EXPERIENCE

Bachelor's Degree in business or public administration with a concentration in accounting, or in a
related field, and 3 to 5 years of progressively responsible experience in purchasing work,
preferably with some supervisory experience; or any equivalent combination of experience and
training which provides the required knowledge, skills and abilities. CLGPO or CPM certification
desirable.

MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED
TO PERFORM ESSENTIAL JOB FUNCTIONS

Physical Requirements: Must be physically able to operate a variety of automated office
machines which includes computers, copiers, calculators, fax machines, postage meters, microfiche
equipment, etc. Must be physically able to operate a motor vehicle. Must be able to exert up to 50
pounds of force occasionally, and/or up to 10 pounds of force frequently, and/or a negligible amount
of force constantly to move objects. Physical demand requirements are for those for Medium Work.

Data Conception: Requires the ability to compare and/or judge the readily observable, functional,
structural, or compositional characteristics (whether similar te or divergent from obvious standards)
of data, people or things.

Interpersonal Communication: Requires the ability of speaking and/or signaling people to convey
or exchange information. Includes giving instructions, assignments and/or directions to
subordinates.

Language Ability: Requires the ability to read a variety of records and reports including monthly
budget reports, invoices, requisitions, correspondence, bid requests, specifications, etc. Requires
the ability to prepare bids, supply room reports, technical data, bid notices, letters, purchase orders,
bid recaps, and related reports and records, using prescribed format and conforming to all rules of
punctuation, grammar, diction and style.

Intelligence: Requires the ability to apply principles of rational systems as applied to purchasing
principles and processes to solve practical problems and deal with a variety of concrete variables in
situations where only limited standardization exists; to interpret a variety of instructions furnished in’
written, oral, diagrammatic, or schedule form.

Verbal Aptitude: Requires the ability to record and deliver information, to explain procedures, to
follow oral and written instructions. Must be able to use and interpret a variety of professional and
technical languages, including engineering, legal, accounting, and marketing terminology.

Numerical Aptitude: Requires the ability to utilize mathematical formulas; to add and subtract

totals; to multiply and divide; to determine percentages and decimals; to determine time and weight;
and to utilize basic systems of algebra.

Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and shape.

Motor Coordination: Requires the ability to coordinate hands and eyes rapidly and accurately in
using automated office equipment.

Manual Dexterity: Requires the ability to handle a variety of items, office equipment, control
knobs, switches, etc. Must have minimal levels of eye/hand/foot coordination.

Color Discrimination: Requires the ability to differentiate between colors and shades of color.
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Interpersonal Temperament: Requires the ability to deal with people beyond giving and receiving
instructions. Must be adaptable to performing under minimal levels of stress.

Physical Communication: Requires the ability to talk andfor hear : (talking: expressing or
exchanging ideas by means of spoken words; hearing - perceiving nature of sounds by ear).

PERFORMANCE INDICATORS

Knowledge of Job: Has thorough knowledge of modern governmental purchasing principles,
methods and procedures. Has thorough knowledge of the methods and procedures used in
preparing bid specifications. Has thorough knowledge of the formal and informal bid process. Has
considerable knowledge of modern office practices and procedures. Has considerable knowledge of
the principles of supervision, organization and administration. Has considerable knowledge of the
various grades, quality standards, and sources of supply and price trends for a variety of goods and
services. Has considerable knowledge of the County's budget code system. Has considerable
knowledge of the current literature, trends and developments in the field of governmental
purchasing. Is able to use popular computer-driven word processing, spreadsheet and file
maintenance programs. Is abie to work rapidly and accurately with figures. Is able to apply and
interpret policies and to explain these policies to other employees and vendors. Is able to prepare
bid specifications for a variety of equipment and services purchased by the County. Is able to
exercise independent judgment in selecting from items available and cost quotations when
recommending purchases. Is able to maintain accurate purchasing records and prepare periodic
reports from these records. Is able to assign, direct and supervise subordinate staff. Is able to
understand and follow oral and written instructions. Is able to communicate effectively oraily and in
writing. Is able to answer inquiries and questions concerning purchasing independently. Is able to
exercise tact, courtesy and firmness in frequent contact with vendors. Is able to establish and
maintain effective working relationships as necessitated by work assignments.

Quality of Work: Maintains high standards of accuracy in exercising duties and responsibilities.
Exercises immediate remedial action to correct any quality deficiencies that occur in areas of
responsibility. Maintains high quality communication and interacts with all County departments and
divisions, co-workers and the general public.

Quantity of Work: Maintains effective and efficient output of all duties and responsibilities as
described under "Specific Duties and Respensibilities.”

Dependability: Assumes responsibility for doing assigned work and meeting deadlines. Completes
assigned work on or before deadlines in accordance with directives, County policy, standards and
prescribed procedures. Accepts accountability for meeting assigned responsibilities in the technical,
human and conceptual areas.

Aftendance: Attends work regularly and adheres to County policies and procedures regarding
absences and tardiness. Provides adequate notice to higher management with respect to vacation
time and time-off requests.

Initiative and Enthusiasm: Maintains an enthusiastic, self-reliant and self-starting approach to
meet job responsibilities and accountabilities. Strives to anticipate work to be done and initiates
proper and acceptable direction for completion of work with a minimum of supervision and
instruction.

Judgment: Exercises analytical judgment in areas of responsibility. Identifies problems or situations
as they occur and specifies decision objectives. !dentifies or assists in identifying alternative
solutions to problems or situations. Implements decisions in accordance with prescribed and
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effective policies and procedures and with a minimum of errors. Seeks expert or experienced
advice and researches problems, situations and alternatives before exercising judgment.

Cooperation: Accepts supervisory instruction and direction and strives to meet the goals and
objectives of same. Questions such instruction and direction when clarification of results or
consequences are justified, i.e., poor communications, variance with County policy or procedures,
etc. Offers suggestions and recommendations to encourage and improve cooperation between all
staff persons and departments within the County.

Relationships with Others: Shares knowledge with supervisors and staff for mutual and County
benefit Contributes to maintaining high morale among all County employees. Develops and
maintains cooperative and courteous relationships with department employees, staffers and
managers in other departments, representatives from organizations, and the general public so as to
maintain good will toward the County and project a good County image. Tactfully and effectively
handles requests, suggestions and complaints from other departments and persons in order to
maintain good will within the County. Interacts effectively with fellow employees, supervisor,
professionals and the general public.

Coordination of Work: Plans and organizes daily work routine. Establishes priorities for the
completion of work in accordance with sound time-management methodology. Avoids duplication of
effort. Estimates expected time of completion of elements of work and establishes a personal
schedule accordingly. Attends meetings, planning sessions and discussions on time. Implements
work activity in accordance with priorities and estimated schedules. Maintains a calendar for
meetings, deadlines and events.

Safety and Housekeeping: Adheres to all safety and housekeeping standards established by the
County and various regulatory agencies. Sees that the standards are not viclated. Maintains a
clean and orderly workplace.

Planning: Plans, directs and uses information effectively in order to enhance activities and
production of the department. Knows and understands the expectations of the County regarding the
activities of the department and works to see that these expectations are met. Designs and
formulates ways, means and timing to achieve the goals and objectives of the department and the
County. Within the constraints of County policy, formulates the appropriate strategy and tactics for
achieving departmental and County objectives. Organizes, arranges and allocates manpower,
financial and other designated resources in an efficient and effective way so as to achieve the goals
and objectives of the department and County.

Organizing: Organizes work and that of subordinate staff well. Ensures that staff members know
what results are expected of them and that they are regularly and appropriately informed of all
County and department matters affecting them and/or of concern to them.

Staffing: Works with other County officials and management to select and recommend employment
of personnel for the department who are qualified both technically and philosophically to meet the
needs of the department and the County. Personally directs the development and training of
department personnel in order to ensure that they are properly inducted, oriented and trained.

Leading: Provides a work envircnment which encourages clear and open communications. Has a
clear and comprehensive understanding of the principles of effective leadership and how such
principles are to be applied. Provides adequate feedback to staff so that they know whether their
performance levels are satisfactory. Commends and rewards employees for outstanding
performance yet does not hesitate to take disciplinary action when necessary. Exercises
enthusiasm in influencing and guiding others toward the achievement of County goals and
objectives.



PURCHASING AGENT

Controlling: Provides a work environment which is orderly and controlled. Coordinates, audits and
confrols manpower and financial resources efficiently and effectively. Coordinates, audits and
controls the utilization of materials and equipment efficiently and effectively. Has a clear and
comprehensive understanding of County standards, methods and procedures.

Delegating: Assigns additional duties to staff as necessary and/or appropriate in order to meet
department goals, enhance staff abilities, build confidence on the job and assist staff members in
personal growth. Has confidence in staff to meet new or additional expectations.

Decision Making: Uses discretion and judgment in developing and implementing courses of action
affecting the department. When a particular policy, procedure or strategy does not appear to be
achieving the desired result, moves decisively and definitively to develop and impiement
alternatives.

Creativity: Regularly seeks new and improved methodologies, policies and procedures for
enhancing the effectiveness of the department and County. Employs imagination and creativity in
the application of duties and responsibilities. |s not adverse to change.

Human Relations: Strives to develop and maintain good rapport with all staff members. Listens to
and considers suggestions and complaints and responds appropriately. Maintains the respect and
loyalty of staff.

Policy Implementation: Has a clear and comprehensive understanding of County policies
regarding the department and County function. Adheres to those policies in the discharge of duties
and responsibilities and ensures the same from subordinate staff.

Policy Formulation: Keeps abreast of changes in operating philosophies and policies of the
County and continually reviews department policies in order to ensure that any changes in County
philosophy or practice are appropriately incorporated. Also understands the relationship between
operating policies and practices and department morale and performance. Works to see that
established policies enhance same.

JOB DESCRIPTION ACKNOWLEDGEMENT

I have read and understand the revised job description. I have been given the opportunity

to discuss any questions I may have and agree with t@zmtem.

Emplbyee's Signature Sugervisor's Signature
Nicote Hatein \_)Ot(\e DCLemfﬂ“\f
Employee’'s Name (please print) Supervisor's Name (piease print)
I\ 5\o3 W/ 6]ok
Date A ) Date 1 v



County of Union
Changes to
Position Classification
Position Counts

Does this request result in amendments to the County’s Position Classification Plan?
I | Yes — complete Part A |
[ ] [No

Does this request modify the agency's regular full-time or regular part-time position
counts contained in the approved budget?
[ | | Yes — complete Part B

™ | No

A. Position Classification Plan

Job Description | []] New X Change | []] Deletion ]

Job Title Assistant Director of General Services ]

Pay Grade 73 |
|

General Statement of Job

Organizational Assignment General Services

Justification Change in Pay Grade from 73 to 75

B. Budgeted Position Counts

Position Counts Regular full time Regular part-time

Current authorized 10.00 0.65

This modification 0.00 0.00
Amended authorization 10.00 0.65

Current fiscal year financial impact 0

Annualized fiscal impact 0

| Source of Funds [ N/A ]

Certifications:

Position classification has been properly | Position classification is necessary for
allocated to the appropriate classification | the efficient and effective administration
and grade

/ff ,f/;ﬁ n. // /‘H*’ At —

Personnel Dlrector/ M

Sources and uses of funds are accurate and available

Finance Director

Please route this form as follows:
Personnel — Finance — County Manager — Personnel

Once all signatures are obtained on this form, please return to Personnel.



Financial Information for Position Change Request

FY 2006-2007

Department:

Division:

Account code:

Position #:

Effective Date (1st day of PP):

Title:

Pay Grade:

Annualized:

General Services

10542620-5121

426002

11 - 08 - 2008

Current (from):

Proposed (to):

Director of General Services

Director of General Services

73|

Wage Benefits

75 |

Wag e Benefits

Increase / (Decrease)

Wage Benefits

Wage/Benefits - FT:
Wage/Benefits - RPT:
Wage/Benefits - PT:
Total:

Effect to End of Fiscal Yr:

56,312 17.411

Wage/Benefits TFT
Wage/Benefits - RPT:
Wage/Benefits - PT:
Total:

Notes:

73,723

2,166 690

56,312 17,411

73,723

2,166 690

2,855

Pay Grade Information (at minimum):

FY06 Pay Plan

46,155

(as used for FYO7 budgeting)

FYO07 Pay Plan

Current (or Last} Occupant Info:

Original FY0O7 Budget
Original Request
Position Filled (yes/no)
Current Occupant Rate
Updated Request

Additional Comments:
Comment 1:
Comment 2:
Comment 3:

Reviewed in Finance by:

48,463

10,1567

56,312

Yes
56,312

7,849

2,855

50,462

52,985

(above minimum FY06 pay plan amount)

(50,462) (above minimum FYO06 pay plan)

{above minimum FYO07 pay plan amount)

(52,985) (above minimum FY07 pay plan)
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ASSISTANT DIRECTOR - GENERAL Class Code:
SERVICES 1712

UNION COUNTY
Established Date: Aug 10, 2005
Revision Date: Aug 11, 2005

—— e ———
— e ————— — —

SALARY RANGE

$24.12 - $36.18 Hourly
$1,929.77 - $2,894.62 Biweekly
$4,181.17 - $6,271.67 Monthiy
$50,174.00 - $75,260.00 Annually

Under limited supervision, performs professional administrative work assisting the Director
in planning, organizing, and directing the day to day operations of the Purchasing and Fleet
Management Divisions of the County General Services Department. In the absence of the
Director, the Assistant also provides administrative supervision of the Property Management
Division of the Department.

Work involves: 1)assisting in planning, developing and implementing policy and procedures
for negotiating and entering into contracts to procure services, supplies and equipment for
County departments at prices and quality standards that comply with N.C. statutes and
local policy, and ensure that the County, through its purchasing practices, received the best
return for money spent and 2)assisting in planning, developing and implementing a
countywide fleet management system for a fleet of 300+ vehicles and pieces of heavy
equipment and providing routine oversite of daily fleet maintenance operations.

GENERAL STATEMENT:
Assists the Director in developing and maintaining a five-year facility preventive
maintenance and capital improvement plan.

ESSENTIAL FUNCTIONS:

Employee is responsible for supervising and directing purchasing and fleet management

staff,

Assists Director in planning and budgeting for all departmental divisions.
|
Assists Director in preparing and reviewing complex bid specifications, reviewing bid replies
and proposals, awarding purchasing contracts, and administering ¢ontracts for materials,
supplies and/or services.

Must exercise considerable initiative and independent judgment in recommending proper
contractual agreements to benefit the County, and for supervising the purchasing and fleet
management programs.

Assists departments in specifying or selecting the best equipment or vendors to perform
tasks.

Writes specifications for material or equipment.

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin... 11/4/2008
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Assists in conducting sales or other disposals of County property.
Develops and maintains a capital asset inventory system.

Must also exercise tact and courtesy in frequent contact with vendors. Reports to the
General Services Director.

ADDITIONAL JOB FUNCTIONS
Performs other related work as required.

EDUCATION AND EXPERIENCE:

Bachelor's degree in business or related field, and 3 to 5 years of experience in purchasing
and management, including supervisory experience; or any equivalent combination of
training and experience which provides the required knowledge, skills and abilities.

SPECIAL REQUIREMENTS:
N.C. driver's license. Thorough knowledge of personal computers including Microsoft Office
software and implementation of automated systems.

MINIMUM ALIFICATIONS OR STANDARDS REQUIRED TO PERFORM ESSENTIAL
JOB FUNCTIONS:

Physical Requirements: Must be physically able to operate a variety of automated office
machines which includes computers, copiers, calculators, fax machines, postage meters,
microfiche equipment, etc. Must be physically able to operate a motor vehicie. Must be able
to exert up to 50 pounds of force occasionally, and/or up to 10 pounds of force frequently,
and/or a negligible amount of force constantly to move objects. Physical demand
requirements are for those for Medium Work.

Data Conception: Requires the ability to compare and/or judge the readily observable,
functional, structural, or compositional characteristics {whether similar to or divergent from
obvious standards) of data, people or things.

Interpersonal Cormmunication: Requires the abllity of speaking and/or signaling people to
convey or exchange information. Includes giving instructions, assignments and/or directions
to subordinates. !

Verbal Aptitude: Requires the ability to record and deliver information, to explain
procedures, to follow oral and written instructions. Must be able to use and interpret a
variety of professional and technical languages, including engineering, legal, accounting,
and marketing terminology.

Numerical Aptitude:

Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and
shape.

Motor Coordination: Reqguires the ability to coordinate hands and eyes rapidly and
accurately in using automated office equipment.

Manual Dexterity: Requires the ability to handle a variety of items, office equipment,
control knobs, switches, etc. Must have minimal levels of eye/hand/foot coordination.

Color Discrimination: Requires the ability to differentiate between colors and shades of

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulietin... 11/4/2008
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color.

Interpersonal Temperament: Requires the ability to deal with people beyond giving and
receiving instructions. Must be adaptable to performing under minimal levels of stress.

Physical Communication: Requires the ability to talk and/or hear: (talking: expressing or
exchanging ideas by means of spoken words; hearing - perceiving nature of sounds by ear).

PERFORMANCE INDICATORS

Knowledge of Job: Has considerable knowledge of modern governmental purchasing
principles, methods and procedures. Has considerable knowledge of the methods and
procedures used in preparing bid specifications. Has considerable knowledge of the formal
and informal bid process. Has considerable knowledge of modern office practices and
procedures. Has considerable knowledge of the principles of supervision, organization and
administration, Has considerable knowledge of the principles and methods of inventory
control and record keeping. Has considerable knowledge of the various grades, quality
standards, and sources of supply and price trends for a variety of goods and services. Has
considerable knowledge of the County's budget code system. Has considerable knowledge
of the current literature, trends and developments in the field of governmental purchasing
and fleet management. Is able to use popular computer-driven word processing,
spreadsheet and file maintenance programs. Is able to work rapidly and accurately with
figures, Is able to apply and interpret policies and to explain these policies to other
employees and vendors. Is able to prepare bid specifications for a variety of equipment and
services purchased by the County. Is able to exercise independent judgment in selecting
from items available and cost gquotations when recommending purchases. Is able to
maintain accurate inventory and purchasing records and prepare periodic reports from
these records. Is able to assign, direct and supervise a professicnal and clerical staff, Is
able to understand and follow oral and written instructions. Is able to communicate
effectively orally and in writing. Is able to answer inquiries and questions concerning
purchasing independently. Is able to exercise tact, courtesy and firmness in frequent
contact with vendors. Is able to establish and maintain effective working relationships as
necessitated by work assignments.

Quality of Work: Maintains high standards of accuracy in exercising duties and
responsibilities. Exercises immediate remedial action to correct any quality deficiencies that
occur in areas of responsibility. Maintains high quality communication and interacts with all
County departments and divisions, co workers and the general public.

Quantity of Work: Maintains effective and efficient output of all duties and responsibilities
as described under "Specific Duties and Responsibilities.”

Dependability: Assumes responsibility for doing assigned work and meeting deadlines.
Completes assigned work on or before deadlines in accordance with directives, County
policy, standards and prescribed procedures. Accepts accountability for meeting assigned
responsibilities in the technical, human and conceptual areas.

Attendance: Attends work regularly and adheres to County policies and procedures
regarding absences and tardiness. Provides adeguate notice to Director with respect to
vacation time and time off requests.

Initiative and Enthusiasm: Maintains an enthusiastic, self reliant and self starting approach
to meet job responsibilities and accountabiiities. Strives to anticipate work to be done and

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulietin... 11/4/2008
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initiates proper and acceptable direction for completion of work with a minimum of
supervision and instruction.

Judgment: Exercises analytical judgment in areas of responsibility. Identifies problems or
situations as they occur and specifies decision objectives. Identifies or assists in identifying
alternative solutions to problems or situations. Implements decisions in accordance with
prescribed and effective policies and procedures and with a minimum of errors. Seeks
expert or experienced advice and researches problems, situations and alternatives before
exercising judgment.

Cooperation: Accepts supervisory instruction and direction and strives to meet the goals
and objectives of same. Questions such instruction and direction when clarification of
results or consequences are justi-fied, i.e,, poor communications, variance with County
policy or procedures, etc. Offers suggestions and recommendations to encourage and
improve cooperation between all staff persons and departments within the County.

Relationships with Others: Shares knowledge with supervisors and staff for mutual and
County benefit. Contributes to maintaining high morale among all County employees.
Develops and maintains cooperative and courteous relationships with department
employees, staffers and managers in other departments, representatives from
organizations, and the general public so as to maintain good will toward the County and
project a good County image. Tactfully and effectively handles requests, suggestions and
complaints from other departments and persons in order to maintain good will within the
County. Interacts effectively with fellow employees, supervisor, professionals and the
general public.

Coordination of Work: Plans and organizes daily work routine. Establishes priorities for the
completion of work in accordance with sound time management methodology. Avoids
duplication of effort, Estimates expected time of completion of elements of work and
establishes a personal schedule accordingly. Attends meetings, planning sessions and
discussions on time. Implements work activity in accordance with priorities and estimated
schedules. Maintains a calendar for meetings, deadlines and events.

Safety and Housekeeping: Adheres to all safety and housekeeping standards established by
the County and various regulatory agencies. Sees that the standards are not violated.
Maintains a clean and orderly workplace.

Planning: Plans, directs and uses information effectively in order to enhance activities and
production of the department. Knows and understands the expectations of the County
regarding the activities of the department and works to see that these expectations are
met. Designs and formulates ways, means and timing to achieve the goals and objectives of
the department and the County. Within the constraints of County policy, formulates the
appropriate strategy and tactics for achieving departmental and County objectives.
Organizes, arranges and allocates manpower, financial and other designated resources in
an efficient and effective way so as to achieve the goals and objectives of the department
and County.

Organizing: Organizes work and that of subordinate staff well. Ensures that staff members
know what results are expected of them and that they are regularly and appropriately
informed of all County and department matters affecting them and/or of concern to them.

Staffing: Works with other County officials and management to select and recommend
employment of personnel for the department who are qualified both technically and
philosophically to meet the needs of the department and the County. Personally directs the

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin... 11/4/2008
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development and training of department personnel in order to ensure that they are properly
inducted, oriented and trained.

Leading: Provides a work environment which encourages clear and open communications,
Has a clear and comprehensive understanding of the principles of effective leadership and
how such principles are to be applied. Provides adequate feedback to staff so that they
know whether their performance levels are satisfactory. Commends and rewards employees
for outstanding performance yet does not hesitate to take disciplinary action when
necessary. Exercises enthusiasm in influencing and guiding others toward the achievement
of County goals and objectives.

Controiling: Provides a work environment which is orderly and controlied. Coordinates,
audits and controls manpower and financial resources efficiently and effectively.
Coordinates, audits and controls the utilization of materials and equipment efficiently and
effectively. Has a clear and comprehensive understanding of County standards, methods
and procedures.

Delegating: Assigns additional duties to staff as necessary and/or appropriate in order to
meet department goals, enhance staff abilities, build confidence on the job and assist staff
members in personal growth. Has confidence in staff to meet new or additional
expectations.

Decision Making: Uses discretion and judgment in recommending courses of action affecting
the department. When a particular policy, procedure or strategy does not appear to be
achieving the desired result, recommends alternatives to the Director.

Creativity: Regularly seeks new and improved methodologies, policies and procedures for
enhancing the effectiveness of the department and County. Empioys imagination and
creativity in the application of duties and responsibilities. Is not adverse to change.

Human Relations; Strives to develop and maintain good rapport with all staff members.
Listens to and considers suggestions and complaints and responds appropriately. Maintains
the respect and loyaity of staff.

Policy Implementation: Has a clear and comprehensive understanding of County policies
regarding the department and County function. Adheres to those policies in the discharge of
duties and responsibilities and ensures the same from subordinate staff.

Policy Formulation: Keeps abreast of changes in operating philosophies and policies of the
County and continually reviews department policies in order to ensure that any changes in
County philosophy or practice are appropriately incorporated. Also understands the
relationship between operating policies and practices.

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulietin... 11/4/2008
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UNION COUNTY JOB DESCRIPTION

JOB TITLE: ASSISTANT DIRECTOR OF GENERAL SERVICES
GENERAL STATEMENT OF JOB
Under limited supervision, performs professional administrative work to support the County
departments as they serve the citizens of Union County. The employee is responsible for
supervising and directing Fleet Management, Purchasing and the Sign Shop divisions. In the
absence of the Director of General Services the employee supervises the Property Management
division. The employee also interprets construction blueprints for security keying systems and
required signage; prepares and reviews complex bid specs, plans and budgets for all divisions
and contribute vehicle costs to budget process; creates and manages databases; audits fuel and
garage invoices; generates ad-hoc computer reports; teaches computer software; performs
special projects; administers building security software; manages security contract; and tests and
selects computer software and hardware. Must exercise considerable initiative and independent
judgment in recommending appropriate contractual agreements. The employee must also

exercise tact and courtesy in frequent contact with vendors. This position reports to the Director
of General Services.

SPECIFIC DUTIES AND RESPONSIBILITIES

ESSENTIAL JOB FUNCTIONS

Assists the Director of General Services.

Directs the Purchasing, Fleet Management and Sign Shop Divisions.

Oversees the Property Management Division as necessary.

Mentors Purchasing Agent; delegates activities.

Completes position analysis questionnaires and job postings; writes appraisals.
Trains employees as necessary.

Explores ways to improve and promote customer service to other County departments.
Audits fuel invoices.

Generates monthly garage billing.

Suppiements packaged software as necessary to fit the County's needs.
Creates and distributes vehicle and building information.

Creates and maintains Sign Shop Work COrder System.

Executes countywide building management and fleet management systems.

Teaches Microsoft Office, Windows and graphics software to employees.
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Administers building security software.

Provides vehicle maintenance cost data for budgeting.

Designs digital graphics for banners, posters and special projects.

Analyzes vehicle performance.

Produces on-demand vehicle related reports.

Researches fuel availability and cost.

Coordinates MP2 Building Maintenance package with outsourced employees.
Coordinate ExtraFleet Vehicle Maintenance Software package with garage employees.
Keeps abreast of new software.

Designs and constructs Microsoft Access databases as necessary.

Performs purchasing activities as necessary.

Manages the security contract.

Writes specifications for material and/or equipment.

Selects and tests computer hardware and peripherals.

Develops and implements special programs ad needed.

Reviews constructions biueprints to determine keying and signage requirements.
Communicates with software vendor technicians during additions or upgrades.
Selects computer software vendors. |

Reviews purchased software for updates and monitors maintenance contracts.
Executes and oversees maintenance of capital asset inventory system.

Takes photos, creates security badges, assists visitors ad distributes mail as necessary.

Maintains positive relationships with all vendors and county depariments.

ADDITIONAL JOB FUNCTIONS

Performs other related work as required.
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MINIMUM TRAINING AND EXPERIENCE

Bachelor's degree in business or related field, and 3 to 5 years of experience in purchasing and
management, including supervisory experience; or any equivalent combination of training and
experience which provides the required knowledge, skills and abilities.

SPECIAL REQUIREMENTS

N.C. driver's license. Thorough knowledge of personal computers including Microsoft Office
software and impiementation of automated systems. Microsoit Office Master Instructor
Certification preferred. Purchasing Certification preferred.

MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED
TO PERFORM ESSENTIAL JOB FUNCTIONS

Physical Requirements: Must be physically able to operate a variety of automated office
machines which includes computers, copiers, calculators, fax machines, postage meters,
microfiche equipment, etc. Must be physically able to operate a motor vehicle. Must be able to
exert up to 50 pounds of force occasionally, and/or up to 10 pounds of force frequently, and/or a
negligible amount of force constantty to move objects. Physical demand requirements are for
those for Medium Work.

Data Conception: Requires the ability to compare andfor judge the readily observable,
functional, structural, or compositional characteristics (whether similar to or divergent from
obvious standards) of data, people or things.

Interpersonal Communication: Requires the ability of speaking and/or signaling people to
convey or exchange information. Includes giving instructions, assignments and/or directions to
subordinates.

Languaqe Ability: Requires the ability to read a variety of reports, correspondence, budget reports,
bid specs, etc. Requires the ability to prepare correspondence, reports, forms, budgets, studies, etc.,
using prescribed formats and conforming to all rules of punctuation, grammar and styte.

Intelligence: Requires the ability to apply principies of logical and/or scientific thinking to define
problems, collect data, establish facts, and draw valid conclusions; to interpret an extensive variety of
technical instructions in mathematical of diagrammatic form; deal with several abstract and concrete
vanables.

Verbal Aptitude: Requires the ability to record and deliver information, to explain procedures, to
follow oral and written instructions. Must be able to use and interpret a variety of professional and
technical languages, including engineering, legal, accounting, and marketing terminology.

Numerical Aptitude: Requires the ability to utilize mathematical formulas; to add and subtract;
multiply and divide; utilize decimals and percentages.

Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and shape.

Motor Coordination: Requires the ability to coordinate hands and eyes rapidly and accurately in
using automated office equipment,

Manual Dexterity: Requires the ability to handle a variety of items, office equipment, control
knabs, switches, etc. Must have minimal levels of eye/hand/foot coordination.



ASSISTANT DIRECTOR OF GENERAL SERVICES

Color Discrimination: Requires the ability to differentiate between colors and shades of color.

interpersonal _Temperament: Requires the ability to deal with people beyond giving and
receiving instructions. Must be adaptable to performing under minimal levels of stress.

Physical Communication: Requires the ability to talk and/or hear: (talking: expressing or
exchanging ideas by means of spoken words; hearing - perceiving nature of sounds by ear).

PERFORMANCE INDICATORS

Knowledge of Job: Has considerable knowledge of modern governmental purchasing principles,
methods and procedures. Has considerable knowledge of the methods and procedures used in
preparing bid specifications. Has considerable knowledge of the formal and informal bid process.
Has considerable knowledge of modern office practices and procedures. Has considerable
knowledge of the principles of supervision, organization and administration. Has considerabie
knowledge of the principles and methods of inventory control and record keeping. Has
considerable knowledge of the various grades, quality standards, and sources of supply and price
trends for a variety of goods and services. Has considerable knowledge of the County's budget
code system. Has considerable knowledge of the current literature, trends and developments in
the field of governmental purchasing and fleet management. Is able to use popular computer-
driven word processing, spreadsheet and file maintenance programs. Is able to work rapidly and
accurately with figures. Is able to apply and interpret policies and to explain these policies to other
employees and vendors. Is able to prepare bid specifications for a variety of equipment and
services purchased by the County. Is able to exercise independent judgment in selecting from
items available and cost quotations when recommending purchases. Is able to maintain accurate
inventory and purchasing records and prepare periodic reports from these records. ls able to
assign, direct and supervise a professional and clerical staff. Is able to understand and follow oral
and written instructions. Is able to communicate effectively orally and in writing. Is able to answer
inquiries and questions concerning purchasing independently. Is able to exercise tact, courtesy
and firmness in frequent contact with vendors. Is able to establish and maintain effective working
relationships as necessitated by work assignments.

Quality of Work: Maintains high standards of accuracy in exercising duties and responsibilities.
Exercises immediate remedial action to correct any quality deficiencies that occur in areas of
responsibility. Maintains high quality communication and interacts with all County departments and
divisions, co- workers and the general public.

Quantity of Work: Maintains effective and efficient output of all duties and responsibilities as
described under "Specific Duties and Responsibilities.”

Dependability: Assumes responsibility for doing assigned work and meeting deadlines.
Completes assigned work on or before deadlines in accordance with directives, County palicy,
standards and prescribed procedures. Accepts accountabilty for meeting assigned
responsibilities in the technical, human and conceptual areas.

Attepdance: Attends work regularly and adheres to County policies and procedures regarding
absences and tardiness. Provides adequate notice to Director with respect to vacation time and
time-off requests.

Initiative and Enthugiasm: Maintains an enthusiastic, self-reliant and self-starting approach to
meet job responsibilities and accountabilities. Strives to anticipate work to be done and initiates
proper and acceptable direction for completion of work with a minimum of supervision and
instructian.
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Judgment: Exercises analytical judgment in areas of responsibility. Identifies problems or
sitfuations as they occur and specifies decision objectives. identifies or assists in identifying
alternative solutions to problems or situations. Implements decisions in accordance with
prescribed and effective policies and procedures and with a minimum of errors. Seeks expert or
experienced advice and researches problems, situations and alternatives before exercising
judgment.

Cooperation: Accepts supervisory instruction and direction and strives to meet the goals and
objectives of same. Questions such instruction and direction when clarification of results or
consequences are justified, i.e., poor communications, variance with County policy or procedures,
etc. Offers suggestions and recommendations to encourage and improve cooperation between all
staff persons and departments within the County.

Relationships with Others: Shares knowledge with supervisors and staff for mutual and County
benefit. Contributes to maintaining high morale among all County employees. Develops and
maintains cooperative and courteous relationships with department employees, staffers and
managers in other departments, representatives from organizations, and the general public so as
to maintain good will toward the County and project a good County image. Tactfully and effectively
handles requests, suggestions and complaints from other departments and persons in order to
maintain good will within the County. Interacts effectively with fellow employees, supervisor,
professionals and the general public.

Coordination of Work: Plans and organizes daily work routine. Establishes priorities for the
completion of work in accordance with sound time-management methodology. Avoids duplication
of effort. Estimates expected time of completion of elements of work and establishes a personal
schedule accordingly. Attends meetings, planning sessions and discussions on time. Implements
work activity in accordance with priorities and estimated schedules. Maintains a calendar for
meetings, deadlines and events.

Safety and Housekeeping: Adheres to all safety and housekeeping standards established by the
County and various regulatory agencies. Sees that the standards are not viclated. Maintains a
clean and orderly workplace.

Planning: Plans, directs and uses information effectively in order to enhance activities and
production of the department. Knows and understands the expectations of the County regarding
the activities of the department and works to see that these expectations are met. Designs and
formulates ways, means and timing to achieve the goals and objectives of the department and the
County. Within the constraints of County policy, formulates the appropriate strategy and tactics for
achieving departmental and County objectives. Organizes, arranges and allocates manpower,
financial and other designated resources in an efficient and effective way so as to achieve the
goals and objectives of the department and County.

Organizing: Organizes wark and that of subordinate staff well. Ensures that staff members know
what results are expected of them and that they are regularly and appropriately informed of all
County and department matters affecting them and/or of concern to them.

Staffing: Works with other County cfficials and management to select and recommend
employment of personnel for the department who are qualified both technically and philoscphically
to meet the needs of the department and the County. Personally directs the development and
training of department personnel in order to ensure that they are properly inducted, oriented and
trained.
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Leading: Provides a work environment which encourages clear and open communications. Has a
clear and comprehensive understanding of the principles of effective leadership and how such
principles are to be applied. Provides adequate feedback to staff so that they know whether their
performance levels are satisfactory. Commends and rewards employees for outstanding
performance yet does not hesitate to take disciplinary action when necessary. Exercises
enthusiasm in influencing and guiding others toward the achievement of County goals and
objectives.

Controlling: Provides a work environment which is orderly and controlled. Coordinates, audits
and controls manpower and financial resources efficiently and effectively. Coordinates, audits and
controls the utilization of materials and equipment efficiently and effectively. Has a clear and
comprehensive understanding of County standards, methods and procedures.

Delegating: Assigns additional duties to staff as necessary andfor appropriate in order to meet
department goals, enhance staff abilities, build confidence on the job and assist staff members in
personal growth, Has confidence in staff to meet new or additional expectations.

Decision Making: Uses discretion and judgment in recommending courses of action affecting the
department. When a particular policy, procedure or strategy does not appear to be achieving the
desired result, recommends alternatives to the Director. Demonstrates ethical behavior and
integrity at all times.

Creativity: Regularly seeks new and improved methodologies, policies and procedures for
enhancing the effectiveness of the department and County. Employs imagination and creativity in
the application of duties and responsibilities. Is not adverse to change.

Human Relations: Strives to develop and maintain good rapport with all staff members. Listens
to and considers suggestions and complaints and responds appropriately. Maintains the respect
and loyalty of staff.

Policy Implementation: Has a clear and comprehensive understanding of County policies
regarding the department and County function. Adheres to those policies in the discharge of
duties and responsibilities and ensures the same from subordinate staff.

Policy Formulation: Keeps abreast of changes in operating philosophies and policies of the
County and continually reviews department policies in order to ensure that any changes in County
philosophy or practice are appropriately incorporated. Als¢ understands the relationship between
operating policies and practices.

JOB DESCRIPTION ACKNOWLEDGEMENT

S Ao
ployee's Signature
Jane . Ciemepks BARRY é. A/V/NZ
Employee's Name (please print) Supervisor's Name (please print)
W /08 ey
Date I [ Date / F



County of Union
Changes to

Position Classification

Position Counts

AGENDA ITEM
o b|Sl__

MeETING 570 _ J2 507

Does this request result in amendments to the County’s Position Classification Plan?

] | Yes — complete Part A

[1 [ No

Does this request modify the agency’s regular full-time or regular part-time position
counts contained in the approved budget?

[ | | Yes - complete Part B

] | No

A. Position Classification Plan

Job Description | (1] New | X]| Change | (] Deletion |
Job Title Dispatcher
Pay Grade 59

General Statement of Job

Organizational Assignment

Justification

Change in Pay Grade from 61 to 59

B. Budgeted Position Counts

Position Counts Regular full time Regular part-time
Current authorized 10.50 4.25
This modification 0.00 0.00
Amended authorization 10.50 4.25
Current fiscal year financial impact 0
Annualized fiscal impact 0
| Source of Funds | N/A |

Certifications:

and grade

Position classification has been properly
allocated to the appropriate classification

Position classification is necessary for
the efficient and effective administration

of the agency

A 2
il $Ocdliiza

Agency Director

Finance Director

Sources and uses of funds are accurate and available

Please route this form as follows:

Personnel — Finance — County Manager — Personnel

Once all signatures are obtained on this form, please return to Personnel.



Financial Information for Position Change Request

FY 2006-2007

Department:

Division:

Account code:

Position #:

Effective Date (1st day of PP):

Transporiation

10558100-5121-1680

581004
11-08 - 2008

Current (from):

Proposed {to}:

Title: Dispatcher Dispatcher
Pay Grade: ‘ 61 | 59
Increase / (Decrease)
Annualized: Wage Benefits Wage Benefits Wage Benefits
Wage/Benefits - FT. 30,135 12,207 30,135 12,207 - "
Wage/Benetits - RPT: - - - -
Wage/Benefits - PT: - - - -
Total: 42,342 42,342 -
Effect to End of Fiscal Yr:
Wage/Benefits - F 1. 1,159 489 1,159 489 . -
Wage/Benefits - RPT: - - - - - -
Wage/Benefits - PT: - - - - - -
Total: 1,648 1,648 -
Notes.
Pay Grade Information (at rminimumy:
FY0G Pay Plan 27,054 24,747
(as used for FYQ7 budgeting)
FYQ7 Pay Plan 28,406 25,984
Current {or Last) Occupani Info:

Qriginal FY07 Budget 3,081 (above minimum FY06 pay plan amount)

Qriginal Request (24,747) (above minimum FY06 pay plan)

Position Filled (yes/no) Yos

Current Occupant Rate 30,135 1,729 (above minimum FYO7 pay plan amount)

Updated Request

Additional Comments:
Comment 1:
Comment 2:
Comment 3:

Reviewed in Finance by:

(25,984) (a2bove minimum FYQ7 pay plan)




Union County - Class Specification Bulletin Page 1 of 3

— — =
DISPATCHER - TRANSPORTATION s oo

UNION COUNTY
Established Date: Aug 11, 2005
Revision Date: Aug 12, 2005

SALARY RANGE

$14.14 - $21.21 Hourly
$2,450.75 - $3,676.17 Monthly
$29,409.00 - $44,114.00 Annually

GENERAL STATEMENT:

Under general supervision, performs work involved in receiving service requests from
clients, two-way radio communication with drivers, coordination of routing clients for return
trips, compiling biliing records for invoicing and record keeping procedures. Work requires
considerable tact and courtesy in dealings with the public, drivers and agency

representatives. Assist in the daily service operations of the department. Reports to the
Transportation Director.

ESSENTIAL FUNCTIONS:

Operates a two-way radio system for monitoring and communicating with STAR drivers
throughout the day.

Responds to incoming calis daily from eligible County citizens.

Receives requests from the general public and agency representatives over the telephone
and through the mail. |

Maintains ongoing roster of no show trips; notifies agencies when clients have accumulated
three or more to request termination of authorization to transport.

Processes daily driver sheets, master schedules and other pertinent items to assist in
invoice billing to agencies as needed.

Responsible for completion of Home and Community Care Block Grant client registration,
updates and receiving of donations under this funding source. Prepare donations for deposit
and provide to Billing Representative to be combined with other revenue for deposit. Must
maintain accurate record of donations for reporting purposes.

Stays abreast of changes to maps, demographic Information, street signs, transportation
routes, etc.

Stays abreast of county, state, and federal statues pertaining to public transportation.
Keeps abreast of handicap entries to buildings, etc. Informs drivers of barriers to
transportation routes.

Maintains courteous communications in handling travel requests. Provides client with

estimated time of pickup, cancellation and no show policy, and other information on the
provision of service,

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin&ClassSp... 9/11/2008
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Has the ability to operate scheduling program in the absence of scheduler.

Has the ability to operate office equipment such as copier, fax machine, calculator, etc,

May receive 911 calls and may dispatch ambulance service for clients. Must remain calm

and focused during emergency situations, giving only appropriate facts while transmitting to
pertinent staff.

Promptly advises Director of any field problems such as accidents, vehicle breakdowns, etc.

Performs other refated work as required.

EDUCATION AND EXPERIENCE:
High School graduation and one to two years of experience in dispatching, or any

equivalent combination of training and experience which provides the required skilis,
knowledge and abilities.

SPECIAL REQUIREMENTS:
Must maintain a working telephone in home. Have a valid driver license.

MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED TO PERFORM ESSENTIAL
JOB FUNCTIONS:
Physical Requirements: Must be physically able to operate a two way radio system and
computer system. Must be able to exert a negligible amount of force constantly to move
objects. Physical demand requirements are those for Sedentary Work.

Data Conception: Requires the ability to compare and/or judge the readily observable,
functional, structural or compositional characteristics (whether similar or divergent from
obvious standards) of data, people or things.

Interpersonal Communication: Requires the ability of speaking to people to convey and/or
exchange information. Includes giving instructions, assignments or directions to drivers,
clients, and the general public.

Language Ability: Requires the ability to read a variety of reports, correspondence, maps,
demographic information, etc. Requires the ability to prepare reports and forms, using
prescribed formats. Requires the

ability to speak to people with poise, voice control and confidence.

Intelligence: Requires the ability to apply logical thinking to define problems, collect data,
establish facts, and draw valid conclusions; to interpret technical instructions diagrammatic
form.

Verbal Aptitude: Requires the ability to record and deliver information, to explain
procedures, to follow oral and written instructions. Must be able to communicate effectively
and efficiently with the general public.

Numerical Aptitude: Requires the ability to utilize mathematical formulas; to add and
subtract; multiply and divide; and use percentages.

Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin&ClassSp... 9/11/2008
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shape.

Motor Coordination: Requires the ability to coordinate hands and eyes rapidly and
accurately in locating information to provide to public.

Manual Dexterity: Requires the ability to handle a variety of items, switches, knobs, etc.
Must have minimal levels of eye/hand/foot ¢oordination.

Color Discrimination: Requires the ability to differentiate between colors and shades of
color.

Interpersonal Temperament: Requires the ability to deal with people, giving and receiving

instructions, information, etc. Must be adaptable to working with the demands of incoming
calls from the public.

Physical Communication: Requires the ability to talk and hear: (Talking: expressing or
exchanging ideas by means of spoken words. Hearing: perceiving nature of sounds by ear.)
Must be able to communicate via a telephone.

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin&ClassSp... 9/11/2008
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County of Union
Changes to
Position Classification
Position Counts

Does 1his request result in amendments to the County’s Position Classification Plan?

>J [ Yes - complete Part A |
';E!_

No i
Does this request modify the agency's reguiar full-fime or regular part-time position
countg contained in the approved budget?

L] | Yes —complete PartB |
< _| No |

A, Position Classification Plan

Job Description [ T1] New | D41 Change [ 1] Deletion |
Job Tilie Bilingual Program Assistant
Pay Grade 60

General Statement of Job
Organizational Assignment
Justific ation

Change in Pay Grade from 80 to 56

B. Budgeted Position Counts

Position Counts Regular full time | Regular part-time |
Current authorized 10.50 4.25 |
This modification 0.00 0.00
Amenced authorization 10.50 | 4,25
Current fiscal year financial impact 0
Annualized fiscal impact e
| Source of Funds | N/A |

Certifications:

Position classification has been properly
allocated to the appropraate class;flcatlon
and grade - .

f; ;‘T"flaﬁ
R R

A A S S T
’[.,.*.‘ g .

Personnel Director

Position classification is necessary for
the efficient and effective administration

Agency Director

Finance Director

Sources and uses of funds are accurate and available

Please route this form as foliows:

Personnel — Finance — County Manager — Personnel

Once :ll signatures are abtained on this form, please return to Personnel.




Financial Information for Position Change Request

FY 2006-2007

Department:

Division:

Account code:

Position #:

Effective Date (1st day of PP):

Transportation

10558100-5121-1680

581011

11 - 08 - 2008

Current (from):

Proposed (to):

Title: Bilingual Program Assistant Bﬂinguaiﬁrogram Assistant
Pay Grade: 60 56
Increase / (Decrease)
Annualized: Wage Benefits Wage Benefits Wage “Benefits
Wage/Benefits - FT: 28,809 11,943 28,809 11,943 - -
Wage/Benefits - RPT: - - - -
wWage/Benefits - PT: - - - -
Total: 40,752 40,752 -
Effect to End of Fiscal Yr:
Wage/Benefits - FT: 1,108 479 1,108 479 - -
Wage/Benefits - RPT: - - - - - -
Wage/Benefits - PT: - - - - - -
Total: 1,587 1,587 -
Notes:
Pay Grade Information {at minimum):
FY0B Pay Plan 25,862 21,657
{as used for FYG7 budgeting)
FYQ7 Pay Plan 27,155 22,740
Current {or Lasty Occupant nfo:

Original FYG7 Budget 2,947 (abowve minimum FYO06 pay plan amount)

Original Request (21,657) (above minimum FYGE pay plan)

Position Filled (yes/no) Yes

Current Occupant Rate 28,808 1,654 (above minimum FYQ7 pay plan amount)

Updated Request

Additional Comments:

Comment 1
Comment 2:
Comment 3:

Reviewed in_Finance by:

(22,740) (above minimum FYQ7 pay plan)
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BILINGUAL PROGRAM Class Code:
ASSISTANT 3509

UNION COUNTY
Established Date: Aug 16, 2005
Revision Date: Aug 18, 2005

—— e
— —_— ——— -_— —— ——

SALARY RANGE

$13.52 - $20.27 Hourly
$1,081.27 - $1,621.96 Biweekly
$2,342.75 - $3,514.25 Monthly
$28,113.00 - $42,171.00 Annually

GENERAL STATEMENT:

Under general supervision, performs administrative and technical work for both the
Nutrition for the Elderly and Transportation programs. Employee is responsible for assisting
Spanish and non-Spanish speaking patrons. Work includes assisting Director with daily
operations, preparing monthly reports, entering data into the computer, performing general
office duties. Reports to the Director of Transportation and Nutrition.

ESSENTIAL FUNCTIONS:
Recruits, coordinates, trains, and supervises volunteers for all services provided by the
Nutrition Program

Speak with civic groups and general public pertaining to volunteer opportunities with both
the Nutrition Program and Transportation

Translates and prepares information and brochures in Spanish.

Schedules other human service agencies to present programs for dining sites. Prepares
required educational, health, safety, and recreational programs

Works with adjacent counties to ensure that coordinated trips are maximized. Responsible
for maintaining data in the state Cross County Web site for coordinaticn of trips with
adjacent counties.

Assist director as necessary with preparation of state reports, grants, invoice approvals,
budget, etc.

Responsible for ordering of supplies for both departments, assuring purchasing policy is
followed. Manages inventory of office supplies.

Monitor budget line item to assure availability of funds.

Performs general office duties: copying, filing, answering phone, etc.

Make referrals to other human service agencies.

Assists in training new employees.

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin... 11/4/2008
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Assists Director in preparation for staff training meetings.
Manages special projects as assigned by Director.

Coordinates the Management Information Systems for the department.

Answers telephone inquiries regarding services provided by the department.

Cross train in other positions of the department and has the ability to cover other staff
pasitions during absences.

ADDITIONAL JOB FUNCTIONS

Performs other related work as required.

EDUCATION AND EXPERIENCE:

Graduation from high school and 3 to 5 years of progressive experience in office work,
senior adult programs, nutrition programs; Fluency in Spanish and English, both written
and spoken, required.or any equivalent combination of training and experience which
provides the required knowledge, skills and abilities.

MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED TQO PERFORM ESSENTIAL
JOB FUNCTIONS:

Physical Requirements: Must be physically able to operate a variety of machinery and
equipment including computers, typewriters, calculators, printers, binding sets, pallet jacks,
copiers, postage machines, etc. Must be physically able to operate a motor vehicle, Must be
able to exert up to 30 pounds of force occasionally, and/or a negligible amount of force

l constantly to move objects. Physical demand requirements are in excess of those for

Sedentary Work. Light Work usually requires walking or standing to a significant degree.
However, if the use of arm and/or leg controls requires exertion of forces greater than that
for Sedentary Work and the worker sits most of the time, the job is rated for Light Work.

Data Conception: Requires the ability to compare and/or judge the readily observable,
functional, structural or composite characteristics (whether similar or divergent from
obvious standards) of data, people or things.

' Interpersonal Communication: Requires the ability to speak and/or signal people to convey
or exchange information. Includes receiving instructions, assignments or directions to
subordinates and/or assistants.

Language Ability: Requires the ability to read a variety of reports, correspondence, records,
forms, etc. Requires the ability to prepare correspondence, reports, forms, records, etc.,
using prescribed formats and conforming to all rules of punctuation, grammar, diction, and
style, Requires the ability to speak to people with poise, voice control and confidence.

Intelligence: Requires the ability to apply rational systems to solve practical problems and
deal with a variety of concrete variables in situations where only limited standardization
exists; to interpret a variety of instructions furnished in written, oral, diagrammatic, or
schedule form,

Verbal Aptitude: Requires the ability to record and deliver information, to explain
procedures, to follow oral and written instructions. Must be able to communicate effectively
and efficiently in standard English.

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin... 11/4/2008
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Numerical Aptitude: Requires the ability to utilize mathematical formulas; to add and
subtract; multiply and divide.

Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and
shape.

Motor Coordination: Requires the ability coordinate hands and eyes rapidly and accurately
in using office equipment.

Must have minimal levels of eye/hand/foot coordination.

Color Discrimination: Requires the ability to differentiate between colors and shades of
color.

Interpersonal Temperament: Requires the ability to deal with people beyond giving and
receiving instructions. Must be adaptable to performing under stress and when confronted
with persons acting under stress.

Physical Communication: Requires the ability to talk and hear: (Talking: expressing or
exchanging ideas by means of spoken words. Hearing: perceiving nature of sounds by ear.)
Must be able to communicate via telephone.

PERFORMANCE INDICATORS

Knowledge of Job: Has general knowiedge of the social and physical needs of senior

citizens. Has some knowledge of state and federal guidelines gaverning services for the
elderly. Is able to interact effectively with the elderly and relate to their needs. Is able to
develop and maintain accurate and effective records and to develop meaningful reports
I from those records. Is able to exercise considerable tact and courtesy in frequent contact

Manual Dexterity: Requires the ability to handle a variety of items such as office equipment.

with clients. Is able to communicate effectively both orally and in writing. Is skilled in the
use of a variety of office machines and computer driven word processing, spreadsheet,
graphics and file maintenance programs. Has considerable knowledge of the principles of
supervision, organization and administration. Is able to exercise considerable independent
judgment and initiative in planning and directing the different senior sites. Is able to
establish and maintain effective working relationships as necessitated by work assignments.

Quality of Work: Maintains high standards of accuracy in exercising duties and
responsibilities. Exercises immediate remedial action to correct any quality deficiencies that
occur in areas of responsibility. Maintains high quality communication and interacts within
department and division, and with co workers and the general public.

Quantity of Work: Maintains effective and efficient output of all duties and responsibilities
as described under "Specific Duties and Responsibilities."

Dependability: Assumes responsibility for doing assigned work and meeting deadlines.
Completes assigned work on or before deadlines in accordance with directives, County
policy, standards and prescribed procedures. Accepts accountability for meeting assigned
responsibilities in the technical, human and conceptual areas.

Attendance: Attends work regularly and adheres to County policies and procedures
regarding absences and tardiness. Provides adequate notice to higher management with
respect to vacation time and time off requests.

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin... 11/4/2008
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Initiative and Enthusiasm: Maintains an enthusiastic, self reliant and self starting approach
to meet job responsibilities and accountability. Strives to anticipate work to be done and
initiates proper and acceptable direction for completion of work with a minimum of
supervision and instruction.

Judgment: Exercises analytical judgment in areas of responsibility. Identifies probiems or
situations as they occur and specifies decision objectives. Identifies or assists in identifying
alternative solutions to problems or situations. Implements decisions in accordance with
prescribed and effective policies and procedures and with a minimum of errors. Seeks
expert or experienced advice and researches problems, situations and alternatives before
exercising judgment,

Cooperation: Accepts supervisory instruction and direction and strives to meet the goals
and objectives of same. Questions such instruction and direction when clarification of
results or consequences are justified, i.e., poor communications, variance with County
policy or procedures, etc. Offers suggestions and recommendations to encourage and
improve cooperation between all staff persons within the department.

Relationships with Others: Shares knowledge with supervisors and staff for mutual and
departmental benefit. Contributes to maintaining high morale among all department
employees. Develops and maintains cooperative and courteous relationships with
department employees, staffers and managers in other departments, representatives from
organizations, and the general public so as to maintain good will toward the department
and project a good departmental image. Tactfully and effectively handles requests,
suggestions and compilaints from other departments and persons in order to maintain good
will within the County. Interacts effectively with fellow employees, clients, supervisor,
professionals and the general pubilic.

Coordination of Work: Plans and organizes daily work routine. Establishes priorities for the
completion of work in accordance with sound time management methodology. Avoids
duplication of effort. Estimates expected time of completion of elements of work and
establishes a personal schedule accordingly. Attends meetings, planning sessions and
discussions on time. Implements work activity in accordance with priorities and estimated
schedules. Maintains a calendar for meetings, deadlines and events.

Safety and Housekeeping: Adheres to all safety and housekeeping standards established by
the County and various regulatory agencies. Sees that the standards are not violated.
Maintains a clean and orderly workplace.

Planning: Plans, directs and uses information effectively in order to enhance activities and
production of the department. Knows and understands the expectations of the County
regarding the activities of the department and works to see that these expectations are
met. Designs and formulates ways, means and timing to achieve the goals and objectives of
the department and the County. Within the constraints of County policy, formulates the
appropriate strategy and tactics for achieving departmental and County objectives.
Organizes, arranges and allocates manpower, financial and other designated resources in
an efficient and effective way so as to achieve the goals and objectives of the department
and County.

Organizing: Organizes work and that of subordinate staff well. Ensures that staff members
know what results are expected of them and that they are regularly and appropriately
informed of all County and department matters affecting them and/or of concern to them.

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin... 11/4/2008
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Staffing: Works with other County officials and management to select and recommend
employment of personnel for the department who are qualtified both technically and
philosophically to meet the needs of the department and the County. Personally directs the
development and training of department personnel in order to ensure that they are properly
inducted, oriented and trained.

Leading: Provides a work environment which encourages clear and open communications.
Has a clear and comprehensive understanding of the principles of effective leadership and
how such principles are to be applied. Provides adequate feedback to staff so that they
know whether their performance levels are satisfactory. Commends and rewards employees
for outstanding performance yet does not hesitate to take disciplinary action when
necessary. Exercises enthusiasm in influencing and guiding others toward the achievement
of County goals and objectives.

Controlling: Provides a work environment which is orderly and controlled. Coordinates,
audits and controls manpower and financial resources efficiently and effectively.
Coordinates, audits and controls the utilization of materials and equipment efficiently and
effectively. Has a clear and comprehensive understanding of County standards, methods
and procedures,

Delegating: Assigns additional duties to staff as necessary and/or appropriate in order to
meet department goals, enhance staff abilities, build confidence on the job and assist staff
members in personal growth. Has confidence in staff to meet new or additional
expectations.

Decision Making: Uses discretion and judgment in developing and implementing courses of
action affecting the department. When a particular policy, procedure or strategy does not
appear to be achieving the desired result, moves decisively and definitively to develop and
implement alternatives.

Creativity: Regularly seeks new and improved methodologies, policies and procedures for
enhancing the effectiveness of the department and County. Employs imagination and
creativity in the application of duties and responsibilities. Is not adverse to change.

Human Relations: Strives to develop and maintain good rapport with all staff members.
Listens to and considers suggestions and complaints and responds appropriately. Maintains
the respect and loyalty of staff.

Policy Implementation: H as a clear and comprehensive understanding of County policies
regarding the department and County function. Adheres to those policies in the discharge of
duties and responsibilities and ensures the same from subordinate staff.

Policy Formulation: Keeps abreast of changes in operating philosophies and policies of the
County and continually reviews department policies in order to ensure that any changes in
County philosophy or practice are appropriately incorporated. Also understands the
relationship between ope rating policies and practices and department morale and
performance. Works to see that established policies enhance same

http://agency.governmentjobs.com/unioncounty/default.cfm?action=specbulletin... 11/4/2008



. 3509 UNION COUNTY JOB DESCRIPTION

JOB TITLE: BILINGUAL PROGRAM ASSISTANT
TRANSPORTATION AND NUTRITION
GENERAL STATEMENT OF JOB
Under general supervision, performs administrative and technical work for both the Nutrition for the
Elderly and Transportation programs. Employee is responsible for assisting Spanish and non-
Spanish speaking patrons. Work includes assisting Director with daily operations, preparing monthly
reports, entering data into the computer, performing general office duties. Reports to the Director of
Senior Services.
SPECIFIC DUTIES AND RESPONSIBILITIES

ESSENTIAL JOB FUNCTIONS

Assesses and identifies travel options most appropriate to meet the clients’ needs.

Provides clients with the estimated time of pickup, fare charges to be paid to driver {if applicable),
cancellation/no-show policies, and other information on the provisions of services.

Prepares initial patron intake form.

Communicates with drivers as necessary on the two-way radio in accordance with accepted radio
communication standards.

Consults with Transportation Director on matters which are not addressed as standard operating
procedures. Recommends changes in operating policies and guidelines as necessary.

Recruits, coordinates, trains, and supervises volunteers for all services provided by the Nutrition
Program

Translates and prepares information and brochures from English to Spanish and vice versa.
Maintain Cancellation, Wheelchair, Veteran, Matthews, and Charlotte log books.

Schedules other human service agencies to present programs for dining sites. Prepares required
educational, health, safety, and recreational programs

Works with adjacent counties to ensure that coordinated trips are maximized. Responsible for
maintaining data in the state Cross County Web site for coordination of trips with adjacent
counties.

Assist director as necessary with preparation of state reports.

Works with adjacent counties to ensure that coordinated trips are maximized.

Responsible for ordering and storing Ensure product.

Performs general office duties: copying, filing, answering phone, etc.
Makes referrals to other human service agencies.

Assists in training new employees.

Assists Director in preparation for staff training meetings.



BILINGUAL PROGRAM ASSISTANT
Manages special projects as assigned by Director.
Answers telephone inquiries regarding services provided by the department.

Cross trains in other positions of the department and has the ability to cover other staff positions
during absences.

Delivers deposits to County Financial Institution. Take deposit receipts to the Finance
department.

Take preliminary photos at vehicle accident sites for insurance purposes.

Drives a van as necessary in the event of a driver shortage or heavy schedule demand.
Maintains updated lists, maps and directions for all Union County roads.

ADDITIONAL JOB FUNCTIONS

Performs other related work as required.

MINIMUM TRAINING AND EXPERIENCE

Associate’'s Degree in Spanish Language and Literature and 3 to 5 years of progressive experience
in office work, senior aduit programs, nufrition programs; Fluency in Spanish and English, both
written and spoken, required or any equivalent combination of training and experience which
provides the required knowledge, skills and abilities.

MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED
TO PERFORM ESSENTIAL JOB FUNCTIONS

Physical Requirements: Must be physically able to operate a variety of machinery and equipment
including computers, typewriters, calculators, printers, binding sets, pallet jacks, copiers, postage
machines, etc. Must be physically able to operate a motor vehicle. Must be able to exert up to 30
pounds of force occasionally, and/or a negligible amount of force constantly to move objects.
Physical demand requirements are in excess of those for Sedentary Work. Light Work usually
requires walking or standing to a significant degree. However, if the use of arm and/or leg controls
requires exertion of forces greater than that for Sedentary Work and the worker sits most of the time,
the job is rated for Light Work.

Data Conception: Requires the ability to compare and/or judge the readily observable, functional,
structural or composite characteristics {whether similar or divergent from obvious standards) of data,
people or things.

Interpersonal Communication: Requires the ability to speak and/or signal people to convey or
exchange information. Includes receiving instructions, assignments or directions to subordinates
and/or assistants.

Language Ability: Requires the ability to read a variety of reports, correspondence, records, forms,
etc. Requires the ability to prepare correspondence, reports, forms, records, etc., using prescribed
formats and conforming to all rules of punctuation, grammar, diction, and style. Requires the ability to
speak to people with poise, voice control and confidence.

Intelligence: Requires the ability to apply rational systems to solve practical problems and deal with



BILINGUAL PROGRAM ASSISTANT

a variety of concrete variables in situations where only limited standardization exists; to interpret a
variety of instructions furnished in written, oral, diagrammatic, or schedule form.

Verbal Aptitude: Requires the ability to record and deliver information, to explain procedures, to
follow oral and written instructions. Must be able to communicate effectively and efficiently in
standard Engiish.

Numerical Aptitude: Requires the ability to utilize mathematical formulas; to add and subtract;
multiply and divide.

Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and shape.

Motor Coordination: Requires the ability coordinate hands and eyes rapidly and accurately in using
office equipment.

Manual Dexterity: Requires the ability to handle a variety of items such as office equipment. Must
have minimal ievels of eye/hand/foot coordination.

Color Discrimination: Requires the ability to differentiate between colors and shades of color.

Interpersonal Temperament: Requires the ability to deal with people beyond giving and receiving
instructions. Must be adaptable to performing under stress and when confronted with persons acting
under stress.

Physical Communication: Requires the ability to talk and hear: (Talking: expressing or exchanging
ideas by means of spoken words. Hearing: perceiving nature of sounds by ear.) Must be able to
communicate via telephone.

PERFORMANCE INDICATORS

Knowledgs of Job: Has general knowledge of the social and physical needs of senior citizens. Has
some knowledge of state and federal guidelines governing services for the elderly. Is able to interact
effectively with the elderly and relate to their needs. Is able to develop and maintain accurate and
effective records and to develop meaningful reports from those records. Is able to exercise
considerable tact and courtesy in frequent contact with clients. Is able to communicate effectively
both orally and in writing in English and Spanish. Is skilied in the use of a variety of office machines
and computer-driven word processing, spreadsheet, graphics and file maintenance programs. Has
considerable knowledge of the principles of supervision, organization and administration. Is able to
exercise considerable independent judgment and initiative in planning and directing the different
senior sites. Is able to establish and maintain effective working relationships as necessitated by work
assignments.

Quality of Work: Maintains high standards of accuracy in exercising duties and responsibilities,
Exercises immediate remedial action to correct any quality deficiencies that occur in areas of
responsibility. Maintains high quality communication and interacts within department and division,
and with co-workers and the general public.

Quantity of Work: Maintains effective and efficient output of all duties and responsibilities as
described under "Specific Duties and Responsibilities.”

Dependability: Assumes responsibility for deing assigned work and meeting deadlines. Completes
assigned work on or before deadiines in accordance with directives, County policy, standards and
prescribed procedures. Accepts accountability for meeting assigned responsibilities in the technical,
human and conceptual areas.

Attendance: Attends work regularly and adheres to County policies and procedures regarding
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absences and tardiness. Provides adequate notice to higher management with respect to vacation
time and time- off requests.

Initiative and Enthusiasm: Maintains an enthusiastic, self-reliant and self-starting approach to meet
job responsibilities and accountability, Strives to anticipate work to be done and initiates proper and
acceptable direction for completion of work with a minimum of supervision and instruction.

Judgment: Exercises analytical judgment in areas of responsibility. Identifies problems or situations
as they oceur and specifies decision objectives. ldentifies or assists in identifying alternative solutions
to problems or situations. Implements decisions in accordance with prescribed and effective policies
and procedures and with a minimum of errors. Seeks expert or experienced advice and researches
problems, situations and alternatives before exercising judgment.

Cooperation: Accepts supervisory instruction and direction and strives to meet the goals and
objectives of same. Questions such instruction and direction when clarification of results or
consequences are justified, i.e., poor communications, variance with County policy or procedures,
etc. Offers suggestions and recommendations to encourage and improve cooperation between all
staff persons within the department.

Relationships with Others: Shares knowledge with supervisors and staff for mutual and
departmental benefit. Contributes to maintaining high morale among all department employees.
Develops and maintains cooperative and courteous relationships with department employees,
staffers and managers in other departments, representatives from organizations, and the general
public so as to maintain good will toward the department and project a good departmental image.
Tactfully and effectively handles requests, suggestions and complaints from other departments and
persons in order to maintain good will within the County. Interacts effectively with fellow employees,
clients, supervisor, professionals and the general public.

Coordination of Work: Plans and organizes daily work routine. Estabiishes priorities for the
compiletion of work in accordance with sound time-management methodology. Avoids duplication of
effort. Estimates expected time of completion of elements of work and establishes a personal
schedule accordingly. Attends meetings, planning sessions and discussions on time. Implements
work activity in accordance with priorities and estimated schedules. Maintains a calendar for
meetings, deadiines and events.

Safety and Housekeeping: Adheres to all safety and housekeeping standards established by the
County and various regulatory agencies. Sees that the standards are not violated. Maintains a clean
and orderly workplace.

Planning: Plans, directs and uses information effectively in order to enhance activities and
production of the department. Knows and understands the expectations of the County regarding the
activities of the department and works to see that these expectations are met. Designs and
formulates ways, means and timing to achieve the goals and objectives of the department and the
County. Within the constraints of County policy, formulates the appropriate strategy and tactics for
achieving departmental and County objectives. Organizes, arranges and allocates manpower,
financial and other designated resources in an efficient and effective way so as to achieve the goals
and objectives of the department and County.

Organizing: Organizes work and that of subordinate staff well. Ensures that staff members know
what results are expected of them and that they are regularly and appropriately informed of all
County and department matters affecting them and/or of concern to them.

Staffing: Works with other County officials and management to select and recommend employment
of personnel for the department who are qualified both technically and philosophically to meet the
needs of the department and the County. Personally directs the development and training of
department personnel in order to ensure that they are properly inducted, oriented and trained.
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Leading: Provides a work environment which encourages clear and open communications. Has a
clear and comprehensive understanding of the principles of effective leadership and how such
principles are to be applied. Provides adequate feedback to staff so that they know whether their
performance levels are satisfactory. Commends and rewards employees for outstanding
performance yet does not hesitate to take disciplinary action when necessary. Exercises enthusiasm
in influencing and buiding others toward the achievement of County goals and objectives.

Controlling: Provides a work environment which is orderly and controlied. Coordinates, audits and
controls manpower and financial resources efficiently and effectively. Coordinates, audits and
controls the utilization of materials and equipment efficiently and effectively. Has a clear and
comprehensive understanding of County standards, methods and procedures.

Delegating: Assigns additional duties to staff as necessary and/or appropriate in order to meet
department goals, enhance staff abilities, build confidence on the job and assist staff members in
perscnal growth. Has confidence in staff to meet new or additional expectaticns.

Decision_Making: Uses discretion and judgment in developing and implementing courses of action
affecting the department. When a particular policy, procedure or strategy does not appear to be
achieving the desired result, moves decisively and definitively to develop and implement altematives.

Creativity: Regularly seeks new and improved methodologies, policies and procedures for
enhancing the effectiveness of the department and County. Employs imagination and creativity in
the application of duties and responsibilities. 1s not adverse to change.

Human Reilations: Strives to develop and maintain good rapport with all staff members. Listens to
and considers suggestions and complaints and responds appropriately. Maintains the respect and
loyalty of staff.

Policy Implementation: Has a clear and comprehensive understanding of County policies
regarding the department and County function. Adheres to those policies in the discharge of duties
and responsibilities and ensures the same from subordinate staff.

Policy Formulation: Keeps abreast of changes in operating philosophies and policies of the County
and continually reviews department policies in order to ensure that any changes in County
philosophy or practice are appropriately incorporated. Also understands the relationship between
operating policies and practices and department morale and performance. Works to see that
established policies enhance same.

JOB DESCRIPTION ACKNOWLEDGEMENT

Employee's Signature
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Employee’s Name (please print) Supervisor's Name {please print)
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Date Date



Contract Summary of Major Terms and Conditions

12-15-2008
[ Reference | Vendor Name | Purpose Payment Terms |  Comprehensive Plans | Budget Amend. | S# |
Consent Agenda Item - Contracts Over $90,000 (List)
A Baker & Taylor, Inc.  |Book leasing program $ 98940.00 Paidin quarterly Operating Budget — 2009 n/a 2112
(renewal) that compliments payments of
existing purchase program by $24,735.00 (NTE) Operating Budget - 2010
providing high demand titles
availability to library patrons.
B Manatron, Inc. Upgrade the property tax $ 120,000.00 Circuit Breaker Operating Budget — 2009 n/a 1974
(collection) software for the NC upgrade (NTE)
GS 105-277.1B "Circuit 51,840.60 1st additional year of |Operating Budgets — Future
Breaker" property tax deferral maintenance (NTE)
benefit legislation and extend 54,432 63 2nd additional year of
the maintenance / support for maintenance (NTE)
the an additional two years. [ § 226,273.23
c Manatron, Inc. Upgrade the property tax (Pro | $ 40,000.00 Pro Val CAMA Operating Budget — 2009 n/a 1988
Val CAMA upgrade} software upgrade (NTE)
to a more current release 35,000.00 1st additional year of |Operating Budgets — Future
which will improve software maintenance
interfaces and operation and (estimate, NTE)
allow County’s software 36,750.00 2nd additional year of
version to be more efficiently maintenance
supported, as well as extend (estimate, NTE)
the maintenance / support for | $ 111,750.00
the an additional two years.
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UNION COUNTY
BOARD OF COMMISSIONERS

AGENDA ITEM ABSTRACT

Meeting Date: 12/15/2008
Agenda ltem No. (ﬂ‘ ('0"

{Central Admin. use only)

SUBJECT: Baker & Taylor Book Lease contract renewal

DEPARTMENT: Library PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Martie Smith

TELEPHONE NUMBERS:
704-283-8184 x222
704-242-0180 (mobile)

DEPARTMENT'S RECOMMENDED ACTION: Approve the Baker & Taylor contract amendment
on the Consent Agenda.

BACKGROUND: The Baker & Taylor Book Lease Program enables the Library to provide
sufficient copies of popular titles to meet readers' demands during peak interest periods. In this
way readers can keep up with current trends in fiction and nonfiction. Once interest wanes,
surplus copies are returned and new high-interest titles are received. This lease plan has been
in place for several years as a means to constantly meet readers’' needs without exceeding
shelving capacity. This amendment is to renew the contract for another year at the same level.

FINANCIAL IMPACT: $98,940 - included in the approved FY2009 original budget.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

AGENDA ITEM ABSTRACT

Meeting Date: December 15, 2008
Agenda Item No. (FI bb

{Central Admin. use only)

SUBJECT: Manatron Software Contract Amendment #6: Circuit Breaker Update
DEPARTMENT: Tax Administrator PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

John Petoskey, Tax Administrator

TELEPHONE NUMBERS:
704-283-3748

DEPARTMENT'S RECOMMENDED ACTION: Authorize the County Manager to Approve the
contract.

BACKGROUND: This contract is to enable compliance with new legislative change GS 105-
277.1B known as the Circuit Breaker legislation for elderly deferment. In the last session, the
General Assembly passed legistation to be implemented in 2009 that would enable senior
citizens who qualify to defer a certain portion of their property taxes based on their income. In
order to administer this program, it has become necessary for tax offices across the state to
amend their tax software to handle this new program.

FINANCIAL IMPACT: $120,000 + 2 additional years of maintenance

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




UNION COUNTY
BOARD OF COMMISSIONERS

AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Agenda Item No. é’ /{’ &

{Central Admin. use only)

SUBJECT: Manatron Software Contract Amendment #2 Known as Pro Val Up Grade
DEPARTMENT: Tax Administrator PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

John Petoskey, Tax Administrator

TELEPHONE NUMBERS:
704-283-3748

DEPARTMENT'S RECOMMENDED ACTION: Authorize County Manager to approve contract

BACKGROUND: This contract is to enable a more recent release of a software interface to
improve operation and bring customer to a position that can be supported. In working with an
out dated interface, the tax office has been performing many "work-arounds” that have become
too cumbersome and prone to error. Vendor intervention has been required on simple
operations that the client should have been performing. Without this upgrade, new
enhancements such as the "Circuit Breaker" could not be installed.

FINANCIAL IMPACT: $40,000 + 2 additional years of maintenance

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




I Novamber 2008 Pudget Tranafar Report

12/03/2008 09:51 |* * Union County * * | PG 1
aaustin | JOURNAL INQUIRY lglcjeing

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE

2008 05 736 BUA 11/10/2008 11/10/2008 LIT chelms 1N J/E 2008

LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB
ACCOUNT ACCOUNT DESCRIPTICN

1 10551151 5220 13502 LIT44 TRAVEL MONEY TC FOOD LINE 100.00

10 -60-5-511-51-5220 ~-13502 FOOD AND PROVISIONS

2 10551151 5311 13502 LIT44 TRAVEL MONEY TO FOOD LINE 100.00

10 -60-5-511-51-5311 -13502 TRAVEL

*% JOURNAL TOTAL 0.00 0.00

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE

2008 05 741 BUA 11/10/2008 11/10/2008 LIT chelma 1N J/E 2009

LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB
ACCOUNT ACCQOUNT DESCRIPTICH

1 10551150 5383 1334 LIT45 FUND TRANSFER/DENTIST CONTRACT 56,816.00

10 -60-5-511-50-5383 -1334 MEDICAL SERVICES

2 10551150 5121 1339 LIT4S FUND TRANSFER/DENTIST CONTRACT 44,400.00
10 -60-5-511-50-5121 -1334 SALARIES & WAGES

3 10551150 5132 1334 LIT45 EUND TRANSFER/DENTIST CONTRACT 1,039.00
10 -60-5-511-50-5132 -1334 SEPRRATION ALLCWANCE

4 10551150 5134 1334 LIT45 FUND TRANSFER/DENTIST CONTRACT 2,220.00
10 -60-5-511-50-5134 -1334 401-K SUPP RET PLAN -0OTHER

5 10551150 5181 1334 LIT45 FUND TRANSFER/DENTIST CONTRACT 3,397.00
10 -~60-5-511-50-5181 -1334 FICA CONTRIBUTIONS

6 10551150 5182 1334 LIT4S FUND TRANSFER/DENTIST CONTRACT 2,171.00

10 -60-5-511-50-5182 -1334 RET CONTRIE.- QTHER EMPLOYEES

7 10551150 5183 1334 LIT45 FUND TRANSFER/DENTIST CONTRACT 3,475.00
10 -60-5-511-50-5183 ~-1334 HEALTH INSURANCE
8 10551150 5187 1334 LIT4S FUND TRANSFER/DENTIST CONTRACT 214.00

10 -60~5-511-50-5187 -1334 DENTAL INSURANCE

** JOURMNAL TOTAL 0.00 0.00

General Fund - LIT to adjust
budget accounts for focod and
provisions in the Public Health,
Health Promotion program budget.

General Fund - LIT to adjust
budget accounts for dentist
contract within the Public Health,
Dental program budget.
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12/03/2008 08:51 |* * Union County * *
aaustin | JOURNAL INQUIRY

YEAR PER JOURNAL SRC EFF DATE

2009 0S5 815 BUA 11/13/2008 11/13/2008 LIT chelms 1N

LN ORG OBJECT PROJ REF1l
RCCOUNT

1 10551151 5260 13504 LIT46
10 -60-5-511-51-52860 -13504
2 10551151 5233 13504 LITYs&
10 -60-5-511-51-5233 -~13504
3 10551151 5381 13504 LIT46
10 -60-5-511-51-5381 -13504
4 10551151 523% 13504 LIT46
10 -60-5-%11-51-5239 -~13504
5 10551151 5383 135049 LIT46
10 -80-5-511-51-5383 -13504

** JOURNAL TOTAL

REF2 REF3 LIKE DESCRIPTION
ACCOUNT DESCRIPTION

MOVE FUNDS/GRANT USE
PRINTING AND OFFICE SUPPLIES

MOVE FUNDS/GRANT USE
PERIODICALS BOOKS & OTHER PUB

MOVE FUNDS/GRANT USE
PROFESSIONAL SERVICES

MOVE FUNDS/GRANT USE
MEDICAL SUPPLIES AND EQUIPMENT

MOVE FUNDS/GRANT USE
MEDICAL SERVICES

ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATU3 BUD YEAR JNL TYPE

1,479.00

521.00

3,000.00

1PG 2

YEAR PER JOURNAL SRC EFF DATE

2009 05 Ble PUA 11/13/2008 11/13/2008 LIT chelms 1N

LN ORG OBJECT PROJ REF1
ACCOQUNT

1 10561301 5381 LIT47
10 -80-5-513-01-5381 -
2 10561301 5280 LIT47

10 -80-5-613-01-529%0 -

*#* JOURHAL TOTAL

REF2 REF3 LINE DESCRIPTION
ACCOUNT DESCRIPTION

SVCS/RISER GATE/LAKE DAM

PROFESSIONAL SERVICES

SVCS/RISER GATE/LAKE DAM

TOOLS AND SUPPLIES

ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE

3,000.00

lglcjeing
CREDIT OB
General Fund - LIT to adjust
budget accounts for grant use in
the Public Health, Kate B Reynolds
Charitable Trust program budget.
3,000.00
2,000.00
CREDIT OB

General Fund - LIT to adjust
budget accounts for professional
3,000.00 services related to CCP's damn
repair within the Parks and
Recreation, Administration
program budget.,

YEAR PER JOURNAL SRC EFF DATE

2009 05 1064 BUA 11/20/2008 11/20/2008 LIT chelms 1N

LN ORG OBJECT PROJ REF1
RCCOUNT

1 10553101 5321 1452 LIT48
10 -60-5-531-01-5321 -1452
2 10553101 5399 1450 LIT48
10 -60-5-531-01-5399 -1450

** JOURNAL TOTAL

REF2 REF3 LINE DESCRIPTION
ACCOUNT DESCRIFPTICN

CCVER COST FOR 2 MONTHS
TELEPHONE AND COMMUNICATIONS

COVER COST FOR 2 MONTHS
PUBLIC ASSISTANCE

ENT DATE JNL DESC CLERK ENTITY ARUTO-REV STATUS BUD YEAR JNL TYPE

1,150.00

CREDIT OB

General Fund -~ LIT to adjust
budget accounts for phone service
1,150.00 in the Social Services, Christmas
Bureau program budget ftrom the
Sccial Services, Administration
program budget.
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aaustin | JOURNAL INQUIRY

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2009 05 1122 BUA 11/24/2008 11/24/2008 LIT chelms 1N J/E 2009

LN ORG OBJECT PROJ REFI REFZ REF3 LINE DESCRIPTION DEBIT
ACCQUNT ACCOUNT DESCRIPTION

1 10553160 5381 1501 LIT49 NEIGHBORHOOD NURSES 08/09 12,135.00

10 -p0-5-531-60-5381 -1501
2 10553160 5121 1501 LIT49
10 -60-5-531-80-5121 -1501
3 10553160 5132 1501 LIT4%
10 -60-5-531-60-5132 -1501
4 10553160 5182 1501 LIT49
10 -60-5-531-80-5182 -1501
5 10553160 5181 1501 LIT49
10 -80-5-531-60-5181 -1501
6 10553160 5134 1501 LIT49
10 -60-5-531-60-5134 -1501

** JOURNAL TOTAL 0.00 Jg.00

YEAR PER JOURMAL SRC EFE DATE ENT DATE JNL DESC CLERK ENTITY RUTO-REV STATUS BUD YEAR JNL TYPE
2009 05 1123 BUA 11/17/2008 11/24/2008 CRISIS INT chelms 1N J/E 2009

LN ORG OBJECT PRCJ REF1 REF2 REF2 LINE DESCRIPTION DEBIT
ACCOUNT ACCOUNT DESCRIPTION

1 10553160 5399 1509 BAL3
10 -60-5-531-60-5399% -1509
2 10453160 4340 1509 BAl3
10 -60-4-531-60-4340 -1509

310 393500 BAL3
10 -393500-
4 10 343400 BA13
10 -393400-

** JOURHNAL TOTAL 148,764.00

PROFESSIONAL SERVICES

NEIGHBORHOOD NURSES 08/09
SALARIES & WARGES

NEIGHBORHOOD NURSES 08/089
SEPARATICON ALLOWANCE

NEIGHBORHOGD NURSES 08/09
RET CONTRIB.- OTHER EMPLOYEES

NEIGHBORHOOD NURSES 08/09
FICA CONTRIBUTIONS

NEIGHBORHOOD NURSES 08/0%
401-K SUPF RET PLAN -OTHER

CRISIS INTERVENTION PROGRAM 148,764.00
PUBLIC ASSISTANCE
CRISIS INTERVENTION PROGRAM
FED GRANT-~LOW INCOME EA BG
BUDGET APPROPRIATICNS CONTROL
148,764.00

BUDGET ESTIM REVENUE CONTROL

148, 764.00

CREDIT

10,200.00

146,00

48%.00

780.00

510.00

CREDIT

148,764.00

148,764.00

1 PG

lglcyeing

1

General Fund - LIT to adjust
budget accounts for nursing
professional services within the
Social Services, In Home Aide
program budget.

General Fund - BA to appropriare
additional federal funds in the
Social Services, Energy Assistance
(CIP} program budget.
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YEAR FPER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-~REV STATUS BUD YEAR JNL TYPE

2009 05 1124 BUA 11/17/2008 11/24/2008 ADD FUND  chelms 1N J/E 2009

LN  ORG  OBJECT PROJ REF1 REFZ REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION

1 10551101 5381 1300 BAl4 FUND REDUCTIONS NCDEHS 116,072.00 General Fund - BA 1o appropriate
10 =-~00-5-511-01-5381 -1300 PROFESSIONAL SERVICES additional federal and State funds
2 10551101 5395 1300 BAl4 FUND RECUCTIONS NCDHHS 500.00 net of minor federal and State
10 =-60-5-511-01-539%95 -1300 EDUCATICN EXPENSES funding reducticns in various
3 10551101 5333 1300 BAla FUND REDUCTIONS NCDHHS 2,000.00 Public Health program budgets.
10 -60-5-511-01-5393 -1300 TEMPORARY HELP SERVICES

4 10551101 5290 1300 BAl4 FUND REDUCTIONS NCDHHS 306.00

10 -60-5-511-01-5290 -1300 TCOLS AND SUPPLIES

5 10551180 5393 1324 RAl4 FUND REDUCTIGNS NCDHHS §,475.00

10 ~80-5-511-50-5393 -1324 TEMPORARY HELP SERVICES

6 10451150 4386 1323 BAl4 FUND REDUCTIONS NCDHHS 1,176.00

10 -60-4-511-50-4366 -1323 FED GRANT-FOR CRNCER PROGRAMS

7 10451150 4313 1337 BAl4 FUND REDUCTTONS NCDHHS 3,612.00

10 -60-4-511-50-4313 -1337 FED GRANT-NC DEHNR

8 10451151 4322 13502 BAl4 FUND REDUCTIONS NCDHHS 1,025,00

10 -60-4-511-51-4322 -13502 FED GRANT-US DEPT HEALTH & HR

9 10451152 4316 13602 BAl4 FUND REDUCTIONS NCDHHS 38.00

10 -60-4-511-52-4316 -13502 FED GRANT-FOR WIC PROGRAMS

10 10451152 4366 1363 Bal4 FUND REDUCTIONS NCDHHS 2.00

10 -60-4-511-52-4366 -1363 FED GRANT-BF PEER COUNSELOR

11 10451150 4313 1336 BAi4 FUND REDUCTIONS NCDHHS 17,806.00

10 -60-4-511-50-4313 -1336 FED GRANT-NC DEHNR-BCC/WW PRQJ

12 10551152 5325 1360 BAl4 FUND REDUCTIONS NCDEHS 2,500.00

10 ~60-5-511-52-5325 -1360 POSTAGE

13 10551152 5265 13601 BAl4 FUND REDUCTIONS NCDHHS 1,887.00

10 -60-5-511-52-5265 -13601 OFFICE COMPUTER EQUIPMENT

14 10551152 5239 13601 BAl4 FUND REDUCTIONS NCDHHS 5,113.00

10 -60-5-511-52-523% -13501 MEDICAL SUPPLIES AND EQUIPMENT

15 10551152 5239 13603 BAl4 FUND REDUCTIONS NCDHHS 6,000.00

10 -§0-5-511-52-5233 -13603 MEDICAL SUPPLIES AND EQUIPMENT

16 10451101 4411 1300 BAl4 FUND REDUCTICNS NCOHHS 118, 872.00

10 -60-4-511-01-4411 =-1300 ST GRANT-TOR HEALTH ADMIN

17 10451150 4344 1324 BAl4 FUND REDUCTIONS NCDHHS 8,475.00

10 -60-4-511-50-4344 -1324 FED GRANT-BLOCK GRANT-FP

18 10451152 4316 1360 BAl4 FUND REDUCTICNS NCDHHS 2,500.00

10 -60-4-511-52-4316 -1360 FED GRANT-FOR WIC PROGRAMS

19 10451152 4316 13601 BAL4 FUND REDUCTIONS NCDHHS 10,000.00

10 -60-4-511~52-4316 -13601 FED GRANT-FOR WIC PROGRAMS

20 10451152 4316 13602 BAl4 FUND REDUCTIONS NGDHHS 6,000.00

10 ~-60-4-511-52-4316 -13602 FED GRANT-FOR WIC PROGRAMS



12/03/2008 09:51
aaustin

DEBIT CREDIT OB

YEAR PER JOURNAL SRC EFEF DATE JNL DESC CLERK ENTITY
2009 05 1124 BUA 11/17/2008 11/24/2008 ADD FUND chelms 1
LN ORG OBJECT PRQJ REF1 REF3 LINE DESCRIPTICN
ACCOUNT ACCOUNT DESCRIPTION

21 10551150 5383 1323 BAld FUND REDUCTIONS NCDHHS
10 -60-5-511-50-5383 -1323 MEDICAL SERVICES

22 105511506 5121 1336 BAl4 FUND REDUCTIONS NCDHHS
10 -g0-5~511-50-5121 ~-1336 SALARIES & WAGES

23 10551150 5212 1336 BARLl4 FUND REDUCTIONS NCDHHS
10 -60-5-511-50-5212 -1336 WEARING APPARREL

24 10551150 5220 1336 BAl4 FUND REDUCTIOHNS NCDHHS
10 ~60-5-511-50-5220 -1336 FOOD AND PROVISIONS

25 10551150 5232 1336 BAl4 FUND REDUCTIONS NCDHHS
10 -60-5-511-50-5232 -1338 AUDIO VISUAL SUPPLIES

26 10551150 5233 1336 BAl4 FUND REDUCTICNS NCDHHS
10 ~-60-5-511-%0-5233 -1336 PERICDICALS BOOKS & OTHER PUB

27 10551150 5Z2e0 133c  BAl4 FUND REDUCTIOMS NCDHHS
10 -60-5-511-50-5260 -1336 PRINTING AND OFFICE SUPPLIES

28 10551150 5290 1336 BAl4 FUND REDUCTTONS NCDHHS
10 -60-5-511-50-5290 ~-1336 TOQLS AND SUPPLLES

29 10551150 5311 1336 BAl4 FUND REDUCTIONS NCDHHS
10 -80-5-511-50-5311 ~-1336 TRAVEL

30 10551150 5325 1336 BAl4 FUND REDUCTIONS NCDHHS
10 -60-5-511-50-5325 -1336 POSTAGE

31 10551150 5370 1336 BAl4 FUND REDUCTIONS NCDHHS
10 -60-5-511-50-5370 -1336 ADVERTISING/EMPL. RECONGNITION

32 10551150 5381 133¢ BAl4 FUND REDUCTIONS NCDHHS
10 -60-5-511-50-5381 -1336 PROFESSIONAL SERVICES

33 16551150 5383 1336 BAl4 FUND REDUCTIONS NCDHHS
10 -60-5-511-50-5383 -13236 MEDICAL SERVICES

34 10551150 5395 1336 BAl4 FURD REDUCTIONS NCDHHS
10 -60-5-511-50~5395 -1336 EDUCATION EXPENSES

35 10551150 5381 1337 BAl4 FUND REDUCTIONS NCDHHS
16 -e0-5-511-50-5381 -1337 PROFESSIONAL SERVICES

36 10551151 »121 13502 BAld4 FUND REDUCTIONS NCDHEHS
10 -60-5-511-51~5121 ~-13502 SALRRIES & WAGES

37 10551152 5260 13602 BAl4 FUND REDUCTIQONS NCDHHS
10 -80-5-511-52~5260 -13602 PRINTING AND COFFICE SUPPLIES

38 10551152 5121 1363 BAl4 FUND REDUCTIONS NCDHHS
10 -60-5-511-52-5121 -1363 SALARIES & WAGES

39 10 393500 BAL4

10 -3%3500- BUDGET AFPROPRIATICONS CONTROL

40 10 393400 BAlY

10 -393400- BUDGET ESTIM REVENUE CONTROL

** JOURNAL TOTAL 122,186.,00 122,188.00

|* * Union County *
| JOURNAL INQUIRY

AUTO-REV STATUS BUD YEAR JNL TYPE
N J/E 2009

1,176.

11,725,

218,

162.

54,

124.

400.

343,

400.

200.

1,000,

3,000.

162.

122,188.

122,188.00

00

00

00

00

00

a0

.00

a6

00

0o

oY)

00

.00

.00

.00

.00

oo

BA § 14 continued.
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YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YERR JNL TYPE

2009 05 1152 BUA 11/25/2008 11/25/2008 LIT chelms iN J/E 2009

LN ORG OBJECT PROJ REFL REF2 REF3 LINE DESCRIPTION DERIT CREDIT OB

BCCOUNT ACCOUNT DESCRIPTICN

1 10551150 5121 1332 LIT 50 FUNDS FOR DOCTOR'S TIME 860.00 General Fund - LIT to adjust
16 -60-5-511-50-5121 -1332 SALARIES & WAGES budget accounts for doctor's
2 10551154 5132 1332 LIT 50 FUNDS FOR DOCTGR'S TIME 20.00 time/wages in the Public Health,
10 -60-5-511-60~5132 ~-1332 SEPARATION ALLOWANCE Tuberculosis-Medical program
3 10551150 5134 1332 LIT 50 FUNDS FOR DOCTOR'S TIME 43.00 budget.

10 -60-5-511-50-5134 -1332 401-K SUPP RET PLAN -OTHER

¢ 10551150 5181 1332 LIT 50 ’ FUNDS FOR DOCTOR'S TIME §6.00

16 -60-5-511-50~5181 -1332 FICA CONTRIBUTIONS

5 10551150 51B2 1332 LIT 40 FUNDS FOR DOCTOR'S TIME 42.00

10 -60-5-511-50-5182 -1332 RET CONTRIB.- OTHER EMPLOYEES

6 10551150 5187 1332 LIT 50 FUNDS FOR DOCTOR'S TIME 2.00

10 -60-5-511-50~5187 -1332 DENTAL INSURANCE

7 10551150 5239 1332 LIT S50 FUNDS FOR DOCTOR'S TIME 1,033.00

10 -60-5-511-50-5239 -1332 MEDICAI, SUPPLIES AND EQUIPMENT

** JOURNARL TOTAL 0.00 0.00

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE

2069 05 1153 BUA 11/24/2008 11/25/2008 UNEMPLGY  aaustin 1N J/E 2009
LN ORG OBJECT PRGJ REF1 REFZ REF3 LTNE DESCRIPTION DEBIT CREDIT 0B
ACCOUNT ACCOUNT DESCRIPTIGN
1 10541700 5185 CMEAG COVER UNEMPLOYMENT CHARGES 105,00
———— General Fund, Water and Sewer
10 -10-5-417-00-5185 - UNEMPLOYMENT CLAIMS Operating Fund, and Solid Waste
2 10541400 5185 CMEAE COVER UNEMPLOYMENT CHARGES 11,123.00 Operating Fund - CMBA to
10 -10~5-414-00-5185 -~ UNEMPLOYMENT CLAIMS appropriate nondepartmental funds
3 10552101 5185 1450 CMBAG COVER UNEMPLOYMENT CHARGES 16,105.00 for unemployment charges as
10 -60-5-531-D1-5185 ~1450 UNEMPLOYMENT CLAIMS allocated to the departments as
4 10558100 5185 1680 CMEAG COVER UNEMPLOYMENT CHARGES 1,108.00 provided in the Resolution
10 -60-5-581-00-5185 -1680 UNEMPLOYMENT CLAIMS Geverning Certain Contract,
5 10543200 5185 CMBAE COVER UNEMPLOYMENT CHARGES 1,187.00 Personnel, and Fisca) Matters (J).
16 -20~5-432-00-5185 - UNEMPLOYMENT CLATMS
6 10543800 5185 CMBAG COVER UNEMPLOYMENT CHARGES 4,018.00
10 -20-5-436-00-5185 - UNEMPLOYMENT CLATMS
7 10540500 5185 CMBAG COVER UNEMPLOYMENT CHARGES 11,882.00
10 -10-5-405-00-5185 - UNEMPLOYMENT CLAIMS
g 10541800 5185 CMBAG COVER UNEMPLOYMENT CHARGES 7,748.,00

10 -10-5-418-00-5185 - UNEMPLOYMENT CLAIMS
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aaustin | JOURNAL INQUIRY iglcjeing
YFAR PER JOURNAL SRC EFF DATE  ENT DATE JNL DESC  CLERK ENTITY AUTD-REV STATUS BUD YEAR JNL TYPE

2009 05 1153 BUA 11/24/2008 11/25/2008 UNEMPLOY  aaustin 1 N J/E 2009

LN  ORG  OBJECT PROJ REFL REF2Z REF3 LINE DESCRIPTION DEBLT CREDIT OB
ACCOUNT ACCOUNT DESCRIETION

9 10542100 5185 CMBAG COVER UNEMPLOYMENT CHARGES 2,3200.00 [cMBa # 6 continued.
10 -10-5-421-00-5185 - UNEMPLOYMENT CLAIMS

10 10561301 5185 CMBAG COVER UNEMPLOYMENT CHARGES 7,023.00

10 ~80-5-613-01-5185 -~ UNEMPLOYMENT CLAIMS

11 10551150 5185 1324 CMBAG COVER UNEMPLOYMENT CHARGES 1,745.00

10 -60-5-511-50-5185 -1324 UNEMPLOYMENT CLAIMS

12 61571186 5185 CMBAG COVER UNEMPLOYMENT CHARGES 4,736.00

61 -90-5-711-86-5185 - UNEMPLOYMENT CLAIMS

13 66547281 5185 CMBAG - COVER UNEMPLOYMENT CHARGES 1.00

66 -40-%-472-81-5185 - UNEMPLOYMENT CLAIMS

14 10553000 5185 CMBAG COVER UNEMPLOYMENT CHARGES 64,344.00

10 -92-5-930-00-5185 - UNEMPLOYMENT CLATMS

15 61593000 5185 CMBAG COVER UNEMPLOYMENT CHARGES 4,736.00

61 ~-92-5-930-00-5185 - UNEMPLOYMENT CLATMS

16 66553000 5185 CMBAG COVER UNEMPLOYMENT CHARGES 1.00

66 -092-5-930-00-5185 - UNEMPLOYMENT CLAIMS

*+ JOURNAL TOTAL 0.00 0.00

*= GRAND TOTAL 269,455,00 269,455.00

11 Journals printed

** END OF REPORT - Generated by Dept4l3 *=



Contracts Exceeding $50,000 which require Report to BOCC pursuant to Manager Delegation Authority

Union County, North Carolina

November 2008

|

General Services

2121 Actwew

2128 Pendmg

Health Department

(2150 Pending |General Services

!

Securitas Security
Services USA, Inc.

Favorite Heaithcare
Staffing, Inc.

Tower Engineering
Professionals, Inc.

—

Original Motorola
Contract #1815 for
Radic System
Government Center
Security Services;
Amendment #3 (12

months of service)

Temporary Staffing
Services. (Term is until

funds exhausted.
Radio Tower

Engineering Services;

Multiple Project
Agreement and Task
Order #1

Date Sent Date Rec'd
Date Sent |To Cantral | Date Sent From
| C# | Status Dept. Vendor Purpose To Finance| Admin | toVendor| Vendor |Budget# Amount] Enc #
F“t 32|Pending |Communications MOTOROLA Change Order 3 to | 11-14-08) 11-14-08 40-543200-5550-| (765,194} 86088

PRO39

11-14-08) 11-17-08

11-24-08

1 11-20-08]  11-24-08

| 11-26-08)

12-04-08

105511xx-5393

12-03-08
PRO39

L

12-03-08|10542620-5381

40543200-5550-

NTE 51,271

NTE 60,000

NTE 90,000, 96054

]

Contract System Data.xis
2008-12-15

g ‘
i
' S)
7
oo

12/9/2008
1of1



Purchase Orders > 50K
for the month of November

Qrder # Date Vendor

Purchase Order Description

Total Purchase
Order Amt

No purchase order activity greater than
$50,000 during the month of November 2008

ALVQ ONLLEEN
~ #
ONTEDV

7L]%

LY VONGDY

Page 1 of 1




AGENDA ITEM

_]d

#
A [ [5[ 0
MOTOR VEHICLE TAX REFUNDS
for NOVEMBER 2008
Approval of Board of County Commissioners not required:
Collector Refunds for NOVEMBER 2008 1,366.82
(adjustment to November collector release register) (317.28)

To be approved by Board of County Commissioners on 12-15-08
(to be submitted by Assessar's Office)

Assessor Refunds for NOVEMBER 2008 1,629.87
(adjustment to November assessor release register) (517.63)
***  Appraoval requested for overpayments:

Overpayments for NOVEMBER 2008 2,257.02
Total to be refunded for NOVEMBER 2008 4,418.80
rD aﬂg{o Coot

19-2-0%



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 12/15/08
Action Agenda ltem No. é [ g

(Central Admin, use only)

SUBJECT: Porter Ridge Athletic Association Grants for 2008 and 2009

DEPARTMENT: Parks and Recreation PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Memorandum w/worksheets Wanda Smith, Director
Copy of executed Joint Use
Agreement from Porter Ridge TELEPHONE NUMBERS:

704-843-3919 Ext. 27

DEPARTMENT'S RECOMMENDED ACTION: Parks and Recreation recommends approval of
the 2008 and 2009 Athletic Association Grant updates w/contingencies, as recommended by
staff and endorsed by the Parks and Recreation Advisory Committee. Further recommend that
the County Manager be authorized to execute the agreements upon completion by Legal.

BACKGROUND: Porter Ridge Athletic Association requests updates to their 2008 and 2009
grant applications. 2008 Grant Funds (in the amount of $43,350) have been paid to Porter
Ridge for their original grant request. The 2008 update has a change to the project site with the
actual project remaining the same. Funding for the 2008 update will remain the same as the
initial amount paid. If additional funds are required to complete the updated 2008 project, Porter
Ridge will be responsible for providing those funds.

FINANCIAL IMPACT: 2008 Funds {$43,350) have been paid by Union County to Porter Ridge
Athletic Association. 2009 Grant Funds ($41,542.64) are available in the current budget
(10-561372-5699).

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



S5\ UNION COUNTY PARKS & RECREATION DEPARTMENT
~ CANE CREEK PARK

5213 HARKEY ROAD, WAXHAW, NORTH CAROLINA 28173
PHONE « 704-843-3919 FAX » 704-843-4046
WANDA M. SMITH, DIRECTOR

MEMORANDUM
TO: AL GREENE, COUNTY MANAGER
FROM: WANDA SMITH, DIRECTOR
PARKS AND RECREATION
DATE: NOVEMBER 21, 2008
RE: ATHLETIC ASSOCIATION GRANTS
PORTER RIDGE

The Parks and Recreation Advisory Committee met on November 19, 2008 at their regularly scheduled
meeting and discussed Porter Ridge Athletic Association’s 2008 and 2009 grant update requests. Funds
have been paid by Union County to Porter Ridge Athletic Association for their 2008 grant application
which were previously approved by the BOCC.

The dollar amount for the modifications in the 2008 grant application is in the same amounts as what
was paid out to Porter Ridge for their previous 2008 grant project submitted. Funds required to

complete the updated project, above the amounts already paid, will be the responsibility of Porter Ridge
Athletic Association.

Funds requested by Porter Ridge Athletic Association for the 2009 grant is available in the current
budget (10-561372-5699). Any additional funds required to complete the updated project, above the
amount requested for the 2009 grant, will be the responsibility of Porter Ridge Athletic Association.

On behalf of the Parks and Recreation Department and the Parks and Recreation Advisory Committee, I
request approval by the BOCC, of the modifications to the 2008 and 2009 grant applications and further
request your authorization for the County Manager to execute the agreements upon completion from
Legal, as provided on the following attachments:



PORTER RIDGE ATHLETIC ASSOCIATION - 2008

FY-2008 MODIFICATION REQUEST

Name of Project: Stallings Elementary School Multi-Purpose Field

Amount Authorized: $43,350 Amount Requested: $43,350

Staff Recommendation for Modification to Application:

Porter Ridge Athletic Association is requesting a change in their 2008 application from building the
Muiti-Purpose field at Porter Ridge Elementary School to building it at Stallings Elementary School.
The request for funds in the amount of $43,350 has been paid to PRAA. PRAA was unable to come to
closure with building the field at Porter Ridge Elementary School due to problems in providing water for
irrigation of the fields.

Enclosed is a copy of the Joint Use Agreement between UCPS and PRAA stating that PRAA would be
able to build the field at Stallings Elementary School (pending signature).

Staff recommends approval of the modification of the 2008 application pending the following
contingencies:

1)A copy of the final signed Joint Use Agreement between UCPS and PRAA must be received by 3:00
p.m. on November 25, 2008.

2)Since the 2008 Grant application is over one year old, if the modification is approved by the BOCC,
the project must be started within 30 days of receipt of approval. Continuous progress must be
achieved to complete the construction and a close-out report must be received within the 18-month
window of the grant (deadline: April 5, 2009).

Advisory Committee’s Recommendation:

Motion: To accept Staff recommendations with contingencies

Motion: Passed 7/0



PORTER RIDGE ATHLETIC ASSOCIATION - 2009

FY-2009 REQUEST
Name of Project: Stallings Elementary School Softball Field

Amount Authorized: $ 41,542.64 Amount Requested: $41,542.64

Staff Recommendation to Modification of Application:
This is an update (re-submittal) to Porter Ridge Athletic Association’s 2009 Grant Application in which

the field 1s being relocated from Porter Ridge High School to Stallings Elementary School due to water
issues. The re-submittal of a new application was authorized by the BOCC at the regularly scheduled
meeting of October 20, 2008 (agenda copy attached).

Staff recommends approval of the modification of the 2009 application pending the following
contingencies:

1)A copy of the final signed Joint Use Agreement between UCPS and PRAA must be received by 3:00
p.m. on November 25, 2008

2)That the project be started within three months of approval by the BOCC to allow spring weather
conditions to the get the turf established and allow for proper growth, thereby allowing the fields to be
used as soon as possible.

Advisory Committee’s Recommendation:

Motion: To accept Staff recommendations with contingencies

Motion: Passed 7/0
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PRAA

Porter Ridge Athletic Association

PO Box 707
Indian Trail, NC 28079
www. PorterRidgeAA.com
Date: 11/19/08
To: Bill Whitley

Fax Number: 704-843-4046

Pages: 4
From: Lane Edwards
Bill,

Here is the signed joint use agreement that accompanies our 2008 and 2009
grant projects.

Tha;}’ks

//f%?: L é\

Lane Edwards
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COOPERATIVE JOINT USE AGREEMENT
BY AND BETWEEN
THE PORTER RIDGE ATHLETIC ASSOCIATION
AND
THE UNION COUNTY PUBLIC SCHOOLS

This cooperative joint use agreement (hereafter “the Agreement”) ts entered into as of
October -“'5:_, 2008, by and between the Union County Public Schools (hercafier
“UCPS™) and the Porter Ridge Athlictic Association (herealter “PRAA™).

1. The PRAA would like to place an athletic field at Stalling lilementary School, a
school and property owned by the Union Counly Board ol Education:

NOW, THERFORE, for and in consideration of the mutual promises set forth herein and
lor other good and valuable consideration, the UCPS and PRAA aprec as follows:

2. Piacement of the fields and any costs associaled will be al the expensc of the
PRAA. The UCPS will incur no costs in this endeavor;

3. All fields and associated equipment musi be per specilications of the UCPS and
the UCPS® Maintenance Department will determine whether this criterion has been met;

4. Any fields and associated equipment become the property cf the Board of
Education upon placement on Board of Education property;

5. As PRAA wants to usc these fields for athictic practices and contests, PRAA
agree to maintain these fields at an acceptable standard for athlctic ficlds (ineluding but
not limited to seeding, grading, walering, and top dressing.);

b. UCPS will continue the property for such usage through the term of this
Aprcement. Iowever, at the lermination ol this Agreement, UCPS muay retumn the lelds
to the standards required for Physicail Education and Recess property;

7. Both parties agree to keep the fields clear of debus and trash while the fields arc
under their direct control and supervision;

8. Scheduling: Representatives of each party agree to meet regularly (at least
annually) 1o prepare a writlen schedule of the use of the ficlds, with PRAA having the
first right of usage aller Stallings Elementary School. For scheduling purposes, the
representative [or the PRAA shall be 55, 7¢ é/d«.f—'i S or
his/her designee and the representative {or UCPS shall be the Stallings Elenentary
School Principal or his/her designee;
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9. Termi: The term of the Agreement shall be for a period of three (3) years with
automatic renewals thereafter unless terminated by cither party pursuant to the
terminalion provisions contained herein.

10.  Termination: Either party may terminate the Agreement contained herein upon
ninety (90) days writlen notice to the other party advising ol such lerminalion. Upon
terimination by either party, any non-penmanenl improvements made to the properly
described in Paragraph 2 may reasonably be removed by the party making the
improvements provided that the removal is compceted prior (0 the elfective date of
termination. Any damage caused by the removal shall be repaired at the cost of the party
removing the equipment and/or improvement.

11, Default: Upon default of any of the terms of 1his Agrecment, it may be terminated
wilh thirty (30) days written notice to the other parly, providing speciticity of the
proviston breached and allowing the party access lo correct the default within those thirty
(30) days.

12.  Supervision: Each party shall be responsible for providing adequate supervision,
instructors, coaches, stafT, etc. for its own activities conducted on the fields and at the
school location.

13.  Insurance/Liability: Each party shall assume sole responsibility and liability for
any and all claims, including but not limited to, personal injury and properly damage,
which may arise during the usc of the fields. The using party shall hold the other party
harmless from all such claims, costs, damages, and loss for cvents held at such facilities
ovwned by the other party. In addition, each party shall obtain and maintain a sufficient
policy of insurance to cover claims which may arise out of activilics occurring at
facilities ol the other party.

14, Notices: The UCPS’ representative to whom the PRAA may address any notices
and whose decision are binding upon UCPS is:

Dr. L. Ed Davis, Superintendent {or his designee or successor)

500 North Main Street, Suite 700

Manroe, North Carolina 28112

704/283-3647

The PRAA’s representative to whom the UCPS may address any notices and whose
decision are binding upon the PRAA is:

[Zaf  folox 707 ZadlicnJond /JEAFOTG
Mantoe, North-Carolina 282~

All changes in either party’s representative must be promplly made known to the ather
party i writing.
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5. Miscellaneous:

a. This agreement shall be performed and construed under the laws of the
State of North Carolina.

b. All prior written agreements between the partics conceming the use of
facilities are hereby terminated, null and void.

¢. All prior negotiations are merged into this agreement and no amendment
or change is valid unless in writing and signed by both parties.

IN WITNESS WHEREOF the parties hereto acting under the authority of their respective
voverning bodies, have caused this Cooperative Joint Use Agreement to be duly executed

in duplicate counterparts, each of which shall constitute an original, this the day and vear
first above written.

UNION COUNTY PUBLIC SCHOOLS

B}’Z‘Z;@M* .

Dr. L. Ed Davis, Superintenfljnt

Ny a




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 15, 2008

Action Agenda Item No. éz Z
{Central Admin. use only)

SUBJECT: Conveyance of Property to Union County Public Schools
DEPARTMENT: Legal, per request of PUBLIC HEARING: No
UCPS
ATTACHMENT(S): INFORMATION CONTACT:
Copy of survey identifying the subject Jeff Crook, Senior Staff Attorney

property

TELEPHONE NUMBERS:

704-283-3673

DEPARTMENT'S RECOMMENDED ACTION: ACTION REQUESTED: 1) Convey 2.43 acres
(identified on attached survey as Parcel 2A) to UCPS pursuant to G.S. 160A-274; and (ii)
decline right of first refusal on this same property in order that it may be exchanged by UCPS for
another parcel to facilitate an entrance drive for Elementary School L, Poplin Road

BACKGROUND: In June, the Board of Commissioners approved conveyance of .35 acre of
property to Union County Public Schools (“UCPS") in order to enable UCPS to exchange the .35
acre for another parcel of the same size owned by Seabiscuit of Union, LLC (“Seabiscuit”). The
exchange with Seabiscuit was intended to facilitate the construction of an entrance drive for
Elementary School L, Poplin Road. However, UCPS has since determined that it requires a
larger parcel for the entrance drive. Thus, the exchange of the .35 acre has not been
consummated.

In order to obtain a larger parcel for the entrance drive, UCPS now requests that Union County
convey the 2.43 acres of property identified as Parcel 2A on the attached survey. Like the .35
acre approved for conveyance in June, Parcel 2A is owned by Union County pursuant to an
agency agreement between Union County and UCPS for the recovery of sales tax. \Union
County is authorized pursuant to G.S. § 160A-274 to convey this property to UCPS,janother unit
of local government, without the customary procedures for competitive disposition. /Following
this transfer, UCPS intends to exchange Parcel 2A with 2.43 acres of property owned by
Seabiscuit. Seabiscuit's property is identified as Parcel 3 on the attached survey. UCPS has
given notice of this exchange. After the exchange, UCPS will convey Parcel 3 to Union County
pursuant to the agency agreement in order to facilitate continued recovery of sales tax.



FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 12/01/08
Action Agenda Item No. é{ 2 0

(Central Admin. use only)

SUBJECT: DORON Precision Systems, Inc.
DEPARTMENT: Union Co. Sheriff's PUBLIC HEARING: No
Office
ATTACHMENT(S): INFORMATION CONTACT:
See attached GSA contract #GS-02F- Steve Simpson

1411H pricing of equipment.

TELEPHONE NUMBERS:
704-283-3578
704-400-4584

DEPARTMENT'S RECOMMENDED ACTION: Authorize purchase of the DORON Precision
Systems, Inc. driving simulator equipment using the GSA contract pricing. This is the
manufacturer for this selected piece of specialty equipment and cannot be purchased from any
other vendor.

BACKGROUND: For several years the Sheriff's Office has looked for ways to reduce vehicle
accidents and the liability associated with them. We are also mandated to provide a certain
amount of "In-Service" training termed Sheriff specific which includes several hours of driver
training. Because we lack a driving range the simuiator is the next best alternative. We plan to
purchase this equipment using Federal Forfeiture dollars since this item has not been funded
through the budget process in the past.

FINANCIAL IMPACT: $98,450.00 taken from Federal Forfeiture funds.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



—wDORON

B”"  PRECISION SYSTEMS, INC.

September 25, 2008
LD: 08-

Union County Sheriff's Office
3344 Presson Road
Monroe, NC. 28112

Attn: Captain Steve Simpson
Dear Captain Simpson:

| have been requested by your Doron Representative, Mr. Dan Stogner, to send
you a GSA Price Quote for a one (1) place 550LE Driving Simulation System. As
requested, please find enclosed information and pricing on our 550LE™ System.

| am the GSA Point of Contact for Doron and our GSA Contract Number is GS-
02F-1411H. You can access our GSA contract by going to
www.gsaadvantage.gov and entering Doron in the search box. This will bring up
our contract list and you can scroll down to the 550LE System pricing.

This System is a training resource that can be integrated into a Driver Skills and
Judgment Training Curriculum. It provides a bridge between classroom delivered
instruction and actual operation of a motor vehicle on a prepared course or public
roadway.

The graphic computer architecture of the 550LE™ System enables as many as
four (4) independently operated simulators to be interconnected via a multi-unit
link. The interaction of the vehicles can exchange information in real time during
a training session to create a shared operational environment for group training.
This capability is particularly useful for training in typical law enforcement and
other emergency response driving situations.

A Driver can experience the consequences of making decisions based upon
incomplete information. Drivers can practice making decisions in simulated life
and death situations similar to those actually encountered on the road that would
be too dangerous to perform in the real world.



Union County Sheriff's Office
Cover Letter — page two
September 25, 2008

The 550LE™ System comes complete with eighty three (83) California POST
certified scenarios and an additional seventeen (17) training scenarios. In
addition, the Scenario Developer Software, which is included at no additional
cost, allows you to create your own scenarios. With our system, you do not have
to be a computer programmer in order to develop scenarios and this greatly
increases the utility and value of the system.

One of the advantages of the 550LE™ System is the fact that it is modular in
design. The center driving position can be removed and a different center driving
position, representing a different type of vehicle, can be inserted to improve the
realism of the simulation for different types of drivers.

For over thirty five years, Doron has been the leading provider of Driving
Simulation Systems. Our systems are installed throughout the United States and
in over sixty countries around the world. They have proven their dependability
and effectiveness through the years and over twenty five thousand simulators
have been delivered and they have trained over ten million drivers worldwide.

We have a Customer Service Team of full-time; factory trained service
technicians located strategically throughout the United States. All of our service
is done on-site and, in addition, we provide telephone, e-mail and modem
support. The cornerstone of our Service Philosophy is Preventative Service. We
schedule regular service visits to ensure that your system does not break down
and to keep it running at optimal performance levels

Our Trainers have over one hundred years of combined experience. They
developed the systems, the scenarios and they will train your staff, on site, to
maximize their understanding of the system. This training will enable your staff
to make full use of the system and all its training benefits.

In addition to outright purchase it is also possible to lease these systems for up to
five years with the right to purchase for a dollar at the end of the lease term. If
you would like more information on leasing then just let me know.

The Doron Representative who covers California is Mr. Bill Murray and | have
enclosed one of his business cards for your records. In the event that you have
any questions or require any additional information then please contact either Mr.
Murray or me. My direct phone number is 607 772 0478 ext. 311 and my email
address is ldemayo@doronprecision.com.



Thank you for your interest and Doron Precision Systems, Inc. looks forward to
being of service.

Sincerely Yours,

R My

Lawrence De Mayo
Products & Contracts Manager

P.O. BOX 400 « BINGHAMTON, NEW YORK 13902-0400 » (607) 772-1610 e (607) 772-6760

e-mail: doronprecision@doronprecision.com
DRIVING AND ENTERTAINMENT SIMULATION SYSTEMS



DORON PRECISION SYSTEMS, INC.
550LE™ GSA PRICE QUOTATION
GSA CONTRACT # GS-02F-1411H

UNION COUNTY SHERIFF’S OFFICE

SEPTEMBER 25, 2008

System consisting of:

One (1) 550LE dnving simulator cab

Equipped with TrueSteer™ digital servo steering system
Equipped with three (3) 42" plasma flat screen displays (190° field-of-
view)

One (1) instructor's console

Dispatch radio system

Remote Controlled side-view mirror adjustment

Pre-recorded Audio Scenario Description Feature

83 California P.O.S.T. certified scenarios and at least seventeen
additional training scenarios

Scenario Developer Software

Comprehensive user guide

Three days of on-site Instructor training

On-site installation

One (1) year warranty

First year on-site preventative maintenance service support
Shipping and packing to Monroe, North Carolina

Total Price for a one (1) place system: $97,970.00

Options (Not included in above pricing):

Fox™ (Instructor Driven Vehicle) $ 4,850.00
Situation Display: $ 6,111.00
SkillTrak™: $ 2,861.50
Modular Bus or Truck Insert Cab $ 28,615.00
Fire Training Scenario Package $ 2,905.15
Ambulance (EMS) Training Scenario Package $ 2,905.15
Pit Maneuver Training Scenario Package $ 48000
Defensive Driving Training Scenario Package $ 2,905.15
Truck Driving Training Scenario Package $ 2,905.15
Transit Bus Training Scenario Package $ 2,905.15
DWI Simulation Software $ 2,905.15



Union County Sheriff's Office
GSA Price Quote — page two
September 25, 2008

Temms are as follows:

Prices are F.O.B. Monroe, North Carolina

Prices are valid for ninety days from date

Terms are net thirty (30) days

Prices do not include any applicable duties or taxes
Delivery is 60 to 90 days ARO

Respectfully submitted,

R A My

Lawrence De Mayo
Products & Contracts Manager



Product Detail

Tutorial | Customer Assistance | What's New | Register |

Page 1 of 1

oGIN H shopping Cart

L
Advantage! Parteacors | Repors e s

New search: !

Rﬂduc!’ Detall

ONE (1) PLACE SSOLE
$97,970.00 EA

in | Al Categories | » Advanced Search

Mir Part#; 5013010-01-1 Mfr:
Made [n:
Warranty:

DORON PRECISION SYSTEMS, INC.
UNITED STATES OF AMERICA
1YR

2 7H¢Iponl.hh§

Description: One (1) place S550LE with dniving station, instructor work station with windows
operating system, dispatch radio for instructor work station, 83 CA Post scenrios, site sit-up
and check out, Scenario Developer Software, operation and instructor Lraining at site
{maximum ~ 3 days), first year warranty, on-site support, delivery, installation and shipping
in contiguous continental 48 states (Alaska, Hawaii and eisewhere are extra).

Contractor:

DORON PRECISION SYSTEMS, INC.

174 COURT STREET, BINGHAMTON, NY 13901
http://www.dorgnpracision.com

Phone: 607 772 G478 DUNS: 0667808886
Email: Idemayoddaronprecision.com
GS-02F-1411H {ends: Sep 10, 2009)

Small Business;

. l_ -m Instructions: Select price telow, enter gty at left, then Add to Cart. To view anather contractor descriptian, simply select the Contractor in the list beiow.
Qty: Indicates when volume discounts are offered.

Price/Unit

Contractor Socio

Delivery Min. Order Stock Status FOB/Shipping

& $97,970.00|EA |DORON PRECISION SYSTEMS, INC. s

90 days delivered ARD $50.00|Direct Delivery O-CONUS,AK,PR,HI

httecr i roandoantana ansrladsrrccaladsiantamalratalaninradiict Aatail An?rAantracrtNumh 10/Q/27008
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UNION COUNTY DEPARTMENT OF INSPECTION
500 N. Main St., Room 28
Monroe, NC 28112
PHONE (704) 283-3604 FAX (704)292-2513

December I, 2008

TO: Union County Commissioners N
FROM: Mr. John Reavis M

REFERENCE: Department of Inspection — November 2008

Building Associated
Month Permits Issued Construction Cost
November 2008 64 $7.893,011
October 2008 112 $11,642,810
November 2007 206 $111,261,938

Construction Cost — November 2008 — 32.21 % decrease compared with October 2008
Construction Cost - November 2008 —92.91 % decrease compared with November 2007

**Does not include permit statistics for the Town of Waxhaw**

CC: Al Greene
Wesley Baker

JDR/sre
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Building Permit Statistics

Statistics on Union County Building Permits Issued from Nov 1, 2008 fo Nov 30, 2008

Count of Number Square
Permit Type Permits of Units Footage Construction Value
Commercial
Commercial - New 4 0 48,516 $3,224,959.00
Commercial - Renovation 5 0 5,795 $159,900.00
Commercial - Upfit 1 0 1,200 $3,850.00
Modular - New 1 0 864 $5,500.00
Totals for Commercial 11 0 56,375 $3,394,209.00
Residential
Accessory - New 15 0 8,301 $129,990.00
Accessory - Renovation 1 0 800 $3,700.00
Single Family - Addition 9 0 4673 $250,617.00
Single Family - New 21 0 75,312 $3,840,195.00
Single Family - Renovation 7 0 4,203 $274,300.00
Totals for Residential 53 0 93,289 $4,498,802.00
Grand Totals 64 0 149,664 $7,893,011.00
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