AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
Regular Meeting

Monday, October 20, 2008
7:00 P.M.

Board Room, First Floor

Union County Government Center
500 North Main Street

Monroe, North Carolina

WWW.C0.Union.nc.us

6:30 p.m. - Closed Session

1.

Opening of Meeting
a. Invocation
b. Pledge of Allegiance

Informal Comments

Additions, Deletions and/or Adoption of Agenda
ACTION REQUESTED: Adoption of Agenda

Consent Agenda
ACTION REQUESTED: Approve items listed on the Consent Agenda

Assistant County Manager's Comments

PBH (Piedmont Behavioral Healthcare)

a. Annual Report by PBH

b. Crisis Center Update

ACTION REQUESTED: Receive as information

Public Works Department
a. Water Allocation Policy
ACTION REQUESTED: Consider adoption of water allocation policy

Funding for Legal Review and Valuation Assistance in Connection with the
Proposed Hospital Lease

ACTION REQUESTED: Adopt Budget Ordinance Amendment #11 which provides
funding for legal and valuation assistance in connection with the proposed hospital lease


http://www.co.union.nc.us/

9. Announcements of Vacancies on Boards and Committees
a. Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)

Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)

Juvenile Defense Attorney

Adult Care Home Community Advisory Committee

Nursing Home Advisory Committee

Board of Health (Vacancy as of January 2008 for a Licensed Optometrist)

Union County Home and Community Care Block Grant Advisory Committee
CTION REQUESTED: Announce vacancies

>0 Q00

10. Appointments to Boards and Committees
a. Agricultural Advisory Board (one vacancy for unexpired term)
ACTION REQUESTED: Consider appointments
11. Manager's Comments

12. Commissioners' Comments



CONSENT AGENDA
October 20, 2008

Marshville and Wingate Wastewater Contract Amendments

ACTION REQUESTED: Authorize the County Manager to approve amendments to the
Marshville and Wingate wastewater agreements to establish a definite expiration date of
October 31, 2009, and to provide such other modifications during the resultant interim
period as may be in the best interests of Union County Public Works

Tax Administrator
a. Fourth Motor Vehicle Billing in the Grand Total Amount of $1,328,815.95

b. Third Motor Vehicle Release Register for the Period of September 1, 2008,
through September 30, 2008, in the Net Grand Total of $14,887.59-
C. Third Motor Vehicle Refund Register for the Period of September 1, 2008,

through September 30, 2008, in the Net Grand Total of $1,534.21-

ACTION REQUESTED: Approve a-c

d. Resolution Levying a Tax on Gross Receipts Derived from Retail Short-Term
Lease or Rental of Heavy Equipment
ACTION REQUESTED: Adopt resolution

Finance
a. Motor Vehicle Tax Refund Overpayments for September 2008 in the Amount of
$2,983.04

ACTION REQUESTED: Approve

Veterans Services

a. Proclamations for Patriot Awards for Outstanding JROTC Members to be
Presented at the November 10, 2007, Veterans Day Program
ACTION REQUESTED: Adopt proclamations

Report of Fire Conditions: Volunteer Fire Departments
Appointment of Trustees to Firemen's Relief Fund

1 Allens Crossroads VFD

2 Bakers VFD

3 Beaver Lane VFD

4. Fairview Fire and Rescue

5. Griffith Road VFD

6 Hemby Bridge VFD

7 Jackson Community Center & VFD
8 Lanes Creek VFD

9. Mineral Springs VFD

10. New Salem VFD

11. Providence VFD

12. Sandy Ridge Fire and Rescue

13. Stack Road VFD

14. Stallings VFD

15. Unionville (Town of)



10.

11.

16. Waxhaw VFD

17. Wesley Chapel VFD

18. Wingate (Ames) VFD
ACTION REQUESTED: Certify annual "Reports of Fire Conditions" which
includes Appointment by Board of Commissioners of Two Trustees from each
department as recommended by the respective fire departments

Waiver of Competitive Bidding Under G.S. 143-129(g) for the Purchase of One
Roll-Off Truck for Public Work

ACTION REQUESTED: Waive Competitive Bidding for the Purchase of one Roll-Off
Truck and award bid to Mack Truck Sales of Charlotte, Inc. in the amount of
$126,781.81 for a 2009 MACK GU813 Truck Chassis with the Alternate Hoist.

Identity Theft Prevention Program
ACTION REQUESTED: Adopt Identity Theft Prevention Program as required by
Federal regulations

Health Department

a. Smart Start Smiles Program: Budget Amendment #10 to Appropriate $54,000 in
Additional Smart Start Funding
ACTION REQUESTED: Adopt Budget Amendment #10

Additions to County's 2008-2009 Pay and Classification Plan

a. Processing Assistant I, Pay Grade 53
ACTION REQUESTED: Approve the addition of job classification for Processing
Assistant Il, Pay Grade 53, to the 2008-2009 Union County Pay and
Classification Plan

Library - Picturing America Grant Applications
ACTION REQUESTED: Authorize Manager to execute and submit grant application (No
County Match Required)

Award of 2009 Union County Athletic Grants

Indian Trail Athletic Association - $33,028.94

Piedmont Recreation Association - $15,196.81

Prospect Athletic and Recreation Association - $8,462.86

South Union Athletic Association - $5,823.10

e. Waxhaw Athletic Association - $7,172.34

ACTION REQUESTED FOR ITEMS A-E: Approve Athletic Association Grants for the

2009 cycle for a-e, and authorize the County Manager to approve agreements with the

Athletic Association after legal review

f. Porter Ridge Athletic Association - $41,542.64 (Amount Requested)
ACTION REQUESTED FOR ITEM F: Request a new grant application for the
2009 grant cycle and extend the grant application deadline to November 15,
2008

g. Wesley Chapel/Weddington Athletic Association - $54,916.74 (Amount
Requested)
ACTION REQUESTED FOR ITEM G: Approve 2009 grant contingent upon
WCWAA submitting a letter of cancellation for the 2007 grant, declining the funds

apow

4



12.

(thereby releasing the funds back to the County's general fund); contingent upon
submitting a modification for the 2008 grant application; and contingent upon
reapplication for the 2009 grant and extend the grant application deadline to
November 15, 2008.

Union County Public Schools - Elementary School L (formerly Cuthbertson now
Poplin Road near Bonterra) - Off-Site Sewer Construction
ACTION REQUESTED: Adopt Capital Project Amendment 109 which provides
additional funding for off-site sewer construction for UCPS Elementary School L
HHH T
Information Only
No Action Required

Personnel Report for September 2008

Department of Inspections Report for September 2008



N\ OFFICE OF THE COMMISSIONERS AND MANAGER

' 500 N. Main St., Room 821 « Monroe, NC 28112 « Phone (704) 283-3810 » Fax (704) 262-0121

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the Union County Board of
Commissioners will hold a special meeting on Monday, October 20, 2008, at 6:30
p.m. in the Commissioners' Conference Room, first floor, Union County
Government Center, 500 North Main Street, Monroe, North Carolina, for the
purpose of going into closed session to establish or to instruct the public body’s
staff or negotiating agents concerning the position to be taken by or on behalf of
the public body in negotiating the price and other material terms of a contract or a
proposed contract for the acquisition of real property by purchase, option,
exchange, or lease.

A ——

Allan Baucom, Chairman
Union County Board of Commissioners




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda ltem No. 4[ Z

(Central Admin. use only)

SUBJECT: Marshville and Wingate Wastewater Contract Amendments
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Jeff Crook, Staff Attorney
Scoftt Huneycutt, Interim UCPW
Director

TELEPHONE NUMBERS:
704-283-3656
704-296-4211

DEPARTMENT'S RECOMMENDED ACTION: Authorize the County Manager to approve
amendments to the Marshville and Wingate wastewater agreerments to establish a definite
expiration date of October 31, 2009, and to provide such other modifications during the resultant
interim period as may be in the best interests of UCPW

BACKGROUND: Union County entered into agreements with the Town of Marshville and the
Town of Wingate on October 10, 1994 (amending an agreement with Marshville dated October
17, 1978) and October 16, 1978, respectively, to govern the parties' obligations regarding
wastewater disposal flowing from each town's sewage line into the County's wastewater system
and the County's billing of each town. Both contracts provide for a term of 30 years
"immediately following the date that Union notifies [the Town] that the system is available for
use." Thus, the expiration date(s) of these contracts is somewhat uncertain, though it could be
as early as this month, depending on when the system became operational. The purpose of this
action is to amend both contracts to provide for a definite expiration date with a resultant interim
period of sufficient duration to enable renegotiation of these contracts by Union County and its
eastern municipalities.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:




Finance Dept. Comments if applicable:

Manager Recommendation:




UNION COUNTY

Office of the Tax Administrator 704-283-3746
500 N. Main Street, Suite 236 704-292-2588 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Ifefoske}z
Tax Administrator

AGENDA ITEM

MEMORANDUM
TO: Lynn West
Central Adminstration
FROM: John C. Petoskey
Tax Administrator
DATE: September 30, 2008
RE: Fourth Motor Vehicle Billing

I hereby certify the Third Motor Vehicle Billing Motor Vehicle Valuation under
the staggered program as required by N.C.G.S.105-330. Attached hereto is a list of the
values, rates and taxes for each taxing unit.

JCP: jw



MVZ2A --- M OTOR VEHTIOC CLE 5 ¥ 5 TEM --- ---Date--- --Time- - Page

¢9/3c/2008 ©9:27:38 1
Motor Vehicle Billing Summary for the period 09/01/2008 to 09/30/2008
NOTE: Information for this report is taken from original billing records only
and DOES NOT include any subseguent changes or adjustments to vehicle
situs or value.

Bill Rate - --------- - -~ Total--—--- ===« -~~

---Bdg No--- -------Desgcription-------- --Key-- Year Year Count ---Value--- ----Tax----
i County CN99999 2008 2005 1 4,580 25.65
0 County : CN99999 2008 2006 16 177,310 1,675.60
0 County...................: CN99%99 2008 2007 15,496 152,458,951 1,082,106.49
Totals. . . ... i 15,513 152,640,841 1,083,807.74

T School dist - County.....: SC999 2008 2005 1 4,580 3.21
Totala. . ... ... et 1 4,580 3.21

32 Fire Dist - Springs......: FRO15S 2008 2007 922 8,666,624 2,701.88
39 Fire Dist - Stallings....: FR020 2008 2007 1,505 15,19¢,118 4,224.15
s ___ Fire dist - Hemby Bridge.: FR0O23 2008 2006 1 27,440 12.73
38 Fire dist - Hemby Bridge.: FR023 2008 2007 1,784 18,143,805 6,811.78
iz Fire dist - Wesley Chapel: FR026 2008 2006 4 52,170 11.69
3T Fire dist - Wesley Chapel: FRO26 2008 2007 1,981 26,512,766 4,424 .14
3¢ ____ . Fire Dist - Waxhaw....... : FRO238 2008 2006 2 9,090 6.11
34 Fire Dist - Waxhaw.......: FROZ28 2008 2007 1,055 10,324,898 5,296.74
Tokals.......... ... 7,254 79,926,211 23,491.22

78 220125 Taxes Payable - Marvin.......: MNO100C 2008 2007 219 3,390,915 1,695.97
78 220130 Taxes Payable - Monrsge.......: MNO2000 2008 2006 2 1¢,790 100.62
78 220130 Taxes Payable - Monroe.......: MNO2000 2008 2007 2,129 12,084,849 116,035.28
78 220170 Taxes Payable - Wingate......: MNO3000 2008 2007 193 1,502,994 5,861.74
78 220120 Taxes Payable - Marshville...: MND4DOOD 2008 2007 181 1,359,932 5,167.75
78 220150 Taxes Payable - Waxhaw.......: MNOS5000 2008 2006 1 5,720 28.90
78 220150 Taxes Payable - Waxhaw.......: MNO5000 2008 2007 539 6,213,478 21,125.88
78 220110 Taxes Payable - Indian Trail.: MNO&600Q 2008 2006 4 73,740 92.60
78 220110 Taxes Payable - Indian Trail.: MN0O6000 2008 2007 2,209 23,953,397 35,786.73
78 220140 Taxes Payable - Stallings....: MNO7000 2008 2007 937 10,020,610 24,924 .98
78 220160 Taxes Payable - Weddington...: MNO0BOOD 2008 2007 703 8,584,718 2,575.41
78 220115 Taxes Payable - Lake Park....: MNGOI00OG 2008 2007 223 2,283,089 5,251,240
78 220175 Taxes Payable - Fairview...._.: MNO0O9300 2008 2007 211 2,154,780 469.90
78 220145 Taxes Payakle - Hemby Bridge.: MN0S500 2008 2007 93 845,362 251.71
78 220165 Taxes Payable - Wesley Chapel: MNDO9700 2008 2006 2 31,7480 7.23
78 220165 Taxes Payable - Wesley Chapel: MNO970¢ 2008 2007 3565 3,918,433 783.70
78 220135 Taxes Payable - Unionville...: MNO9800 2008 2006 1 4,040 1.62
78 220135 Taxes Payable - Unionville...: MN0O9800 2008 2007 1214 3,770,527 750.14
78 220155 Taxes Payable - Mnrl Sprngs..: MNO039%00 2008 2005 1 4,580 1.24
78 220155 Taxes Payable - Mnrl Sprngs..: MNO9900 2008 2006 1 2,370 .91

78 220155 Taxes Pavable - Mnrl Sprngs..: MN0O9200 2008 2007 251 2,186,683 590.27



MV22A --- M O TOR YVEHTIOCLE 5 Y S TEM -

Moteor Vehicle Billing Summary for the period 09/01/2008 to 09/30/2008

NOTE: Information for thig repcrt is taken from coriginal billing records only
and DOES NOT include any subsegquent changes or adjustments to vehicle
situs or value,
Bill Rate  --------~=-~“--- Total
---Bdg No--- ------- Description-------- --Key-- Year Year Count ---Value---
Totals......... .. ........ 8,879 89,604,387

--Time- -
09:27:38

---Date---
09/30/2008

----Tax----

221,513 .78

1,328,815.95

Page



AGENDA ITEM.
¢/

UNION COUNTY A1, 508
Office of the Tax Administrator MEETING DATE, 2555745
500 N. Main Street Suite 236 704-283-3616 Fax
P.O. Box 97

John C. Petoskey
Tax Administrator

Monroe, NC 28111-0097

MEMORANDUM

TO: Lynn West
Central Adminstration
FROM; John C. Petoskey
Tax Administrator
DATE: Tuesday, September 30, 2008
RE: Third Motor Vehicle Release Register

I hereby certify the following releases were made during the period of 09/01/2008
~09/30/2008. The releases represent both monthly and annual vehicle values and taxes.
Should you have any questions, please call.

JCP:jw
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(Finance)

M O TOCR

¥V EHTIUCTLE

5 ¥Y S TEM

Assessor Release Register for the perliod 09/01/2008 to 09/30/2008

10
10
10
10

T8 220125 Taxes
78 220130 Taxes
78 220130 Taxes
78 220130 Taxes
78 220130 Taxes
TB 220130 Taxes
78 220130 Taxes
T8 220170 Taxes
78 220120 Taxes
78 220150 Taxes

(Summary)

--Key--
CN99999
CN3993999
CN9939939
CN99999
CN99399
CN959999
CN929%9
School dist - Monroe..... : SClo00
School dist - County.....: SC999
School dist - County.....: 85C999
Net Totals...............:
Fire Digkt - Springs......: FROLlS
Fire Disgt - Springs......: FRO1l5S
Fire Dist - Springs......: FRO1S
Fire Dist - Stallings....: FRO20
Fire Dist - Stallings....: FROZO
Fire Dist - Stallings....: FRO20
Fire dist - Hemby Bridge.: FR023
Fire dist - Hemby Bridge.: FRO02Z3
Fire dist - Hemby Bridge.: FRO0O23
Fire dist - Hemby Bridge.: FR0O23
Fire dist - Hemby Bridge.: FRO023
Fire dist - Wesley Chapel: FRO2¢
Fire dist - Wesley Chapel: FRO2¢
Fire Dist - Waxhaw.......: FRO28
Fire Dist - Waxhaw.......: FRO28
Net Totals...............:
Payable - Marvin.......: MNO1lOCOD
Payable - Monroe.......: MNO20QO
Payable - Monroe.......: MNO0O200O0
Payable - Monroe.......: MNO2000
Payable - Monroe.......: MNO2060O
Payable - Monroe.......: MNO2000D
Payable - Monroe.......: MNO20CO
Payable - Wingate......: MND3000
Payable - Marshville...: MNO4000
Payable - Waxhaw,......: MNO0O5000

Bill
Year

2006
2006
2007
2007
2007
2008
2008

2006
2006
2007

2007
2008
2008
2007
20407
2008
2006
20086
2007
2007
2008
2007
2008
2007
2008

2008
2006
2006
2007
2007
2008
2008
2007
2008
2007

Rate
Year

2005
2006
2005
2006
2007
2006
2007

2005
2005
2005

2007
2006
2007
2006
2007
2007
2005
2006
2006
2007
2007
2007
2007
2006
2007

2007
2005
2006
2006
2007
2006
2007
2007
2007
2006

~--Value- -

7,650
19,000

0

77,695
166,151
9,212
1,325,084

19,090

157,754

51,840
7,650
12,000
38,605
£4,341
8,290
163,784
1,650
18,870
20,000

-~--Date---
0a/30/2008

---Tax---

73.36-
155.67-
20.68-
581.88-
1,237.18-

-
L)
R+

0

(=1
(=1
'

s

w

S
|

s
R R N L)
w
Y
'

%)

25.93-
42.49-
100.70-
204.61-
383.89-
48 .94 -
960 .82~

F1.71-
68.00-

--Time~ -
11:53:57

.71 -

17.21-
19.49-
19.21-

4.91-
.43 -
.00



MVGSGL"GF --- M O TOR VEHTICTILE 5 ¥ 85 TEM - ---Date--- --Time- - Page

09/30/2008 11:53:57 2
(Finance) Assessor Release Register for the period 03/01/2008 to 09/30/2008
{Summary)

78 220150 Taxes Payable - Waxhaw.......: MNG5000 2008 2007 106,138 361.51- 4.33-
78 220110 Taxes Payable - Indian Trail.: MNO0600O 2006 2005 4] 4.36- .50 -
78 220110 Taxes Payable - Indian Trail.: MND6Q00 2006 2006 0 5.45-~ .71 -
78 220110 Taxes Payable - Indian Trail.: MNQ6Q00 2007 2006 13,090 32.79- 2.70-
78 220110 Taxes Payable - Indian Trail.: MNO&600C0 2007 2007 10,790 16.1%- 1.19-
78 220110 Taxes Payable - Indian Trail.: MHO60C0O 2008 2007 199,027 298 .55- 1.57-
78 220140 Taxes Payable - Stallings....: MNO7000 2008 2007 108,5¢0C0 271.26~ 1.61-
78 220160 Taxes Payable - Weddington...: MNO800O 2008 2007 34,241 10.28- .00
78 220115 Taxes Payable - Lake Park....: MNOS00C 2008 2007 4,402 10.12- .oo
78 220175 Taxes Payable - Fairwview.....: MN0323C0 2008 2007 60,000 12.00- .00
78 220165 Taxeg Payable - Wesley Chapel: MN0O9%700 2008 2007 5,560~ 1.12 .05 -
78 220135 Taxes Payable - Unionville...: MNCG3800 2007 2007 8,700 1.74- 06 -
78 220135 Taxes Payable - Unicnville...: MNQ9B0C 2008 2007 48,420 9.68- .00
78 220155 Taxes Payable - Mnrl Sprngs..: MNQ990Q 2007 2007 7,170 1.94- c9-
78 220155 Taxes Payable - Mnrl Sprngs..: MNG9%00 2008 2007 16,380 4.42- co

Net Totals...............: 1,011,328 2,952.70- 91.62-
84 220000  NC State Interest........: NCOQOCO 2006 2005 0 0o 3.94-
84 220000___ NC State Interest........: NCOGOOO 2006 2006 0 oo 7.93-
84 220000 ___ NC State Interest..,......: NCOOOGO 2007 2005 0 00 .70-
84 220000____ HNWC State Interest........: NCOQOQO0 2007 2006 0 .00 27.32-
84 220000____ NC State Interest........: NCOGO0O0O 2007 2007 a 00 49 . 76-
B4 220000__ = NC Stafe Interest NCO00000 2008B 20086 a -00 3.05~
84 220000  NC State Interest NCOOOOD 2008 2007 0 oo 73.17-

Nekt Tokals...............: 0 .00 165.87-

Net Grand Totals.........: 14,887 .5%- 476.33 -



HGENDA sjEw
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UNION COUNTY  tecimc oare 10-20-08

Office of the Tax Administrator 704-283-3746
500 N. Main Street, Suite 236 704-283-3616 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Petoskey

Tax Administrator

MEMORANDUM
TO: Lynn West
Central Adminstration
FROM: John C. Petoskey
Tax Administrator
DATE: Tuesday, September 30, 2008
RE: Third Motor Vehicle Refund Register

I hereby certify the following refunds that were made during the period of
09/01/2008 — 09/30/2008. The refunds represent refunds of both monthly and annual
vehicle values and taxes. Should you have any questions, please call.

JCP:jw



MVY6a8GL-OF

(Finance)

10
10
10
10

32
39

38
is8
34

e
78
78
78
78
18
78

84
84
g4

M O T OR vV EHICLE

S Y 8 TEM

Assegsor Refund Register for the perieod 09/01/200B to 09/30/2008

220130
220130
220110
220140
220140
220160
220155

220000

220000__
220000

{Summary)

——————— Description-------- --Key--
Counkty......... ... CN999939
County...................: CN99999
County. ... ... ..., .....: CN99999
County.......... ... .....¢ CN99399

Net Totals...............:

Fire DRist - Springs......:
Fire Dist - Stallings...
Fire Dist - Stallings....:
Fire dist - Hemby Bridge.: FR0O23
Fire dist - Hemby Bridge.: FR023
Fire Dist - Waxhaw.......: FRO2B
Net Totals...............:
Taxes Payable - Monroe.......: MNOZ200O
Taxes Payable - Monroe.......: MNOZ2000
Taxes Payable - Indian Trall.: MHNOeOCO
Taxes Payable - Stallings....: MNO70C0
Taxes Payable - 8tallings....: MNO7000
Taxes Pavable - Weddington...: MNOS8O0OOOQ
Taxes Payable - Mnrl Sprngs. MNOSS00
Net Totals.....-.........:
_ NC State Interest........: NCODOOOD
NC State Interest. : NCOO0O0O0D
NC State Interegt........: NCQOOOQO
Net Totals...............:

Net Grand Totals.........:

Bill
Year

2006
2007
2007
2008

2007
2007
2008
2007
2008
2008

2007
2008
2008
2007
2008
2007
2007

2007
2007
2008

Rate
Year

20086
2006
2007
2007

2006
2007
2007
2007
2007
2007

2007
2007
2007
2007
2007
2007
2006

20086
2007
2007

--Value--

18,000
18,200
42,340
78,292

---Date--- --Time- -
09/30/2008 11:53:57
Total-~----=-=-=-=------~- -~
---Tax---~ ---Ink---
114.61- 00
235.13- .00
448 .37- 13.84-
575.67- 00
1,373.78- 13.84-
.00 .00
5.66- .00

61 - .01 -

.63 - .00
7.54- .57~
4,.72- .00
.70~ .00
28.86- 58 -

00 .00
38.57- 00
22.22- .00
55.85-~ 1.88-
3.76- .00
6.22- .00
4.95- 00
131,57~ 3.8B8B-
00 .00

00 10.95-

00 00

oo 10.55-
1,534.21~ 29.25-

Page
1



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda Item No. 7 / mfj 0<~

(Central Admin, use only)

SUBJECT: Gross Receipts Tax on Heavy Equipment
DEPARTMENT: Tax PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Resolution imposing a Gross Receipt John Petoskey
Tax on Heavy Equipment In Lieu of
Property Tax. TELEPHONE NUMBERS:

704-283-3748

DEPARTMENT'S RECOMMENDED ACTION: Adopt resolution to enable Gross Receipt tax on
Heavy Equipment

BACKGROUND: During the last legislative session, the General Assembly passed SB 1852,
which exempted certain types of heavy equipment from the property tax, but allowed local
governments to replace the lost tax revenue by adopting a gross receipt tax on the rental of the
exempted equipment. The replacement tax would go into effect January 1, 2009, but in order to
have the tax in place on January 1, the ordinance must be adopted before November 1, 2008.

FINANCIAL IMPACT: $78,331.86 in property tax revenue will be lost and the replacement tax
would not be enabled without adoption.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




RESOLUTION LEVYING A TAX ON GROSS RECEIPTS DERIVED FROM
RETAIL SHORT-TERM LEASE OR RENTAL OF HEAVY EQUIPMENT

WHEREAS, North Carolina General Statute 105-275(42a) designates Heavy
Equipment on which a gross receipts tax may be imposed under 153A-156.1 and 160A-
215.2 as a special class of property which is exempted from property taxation and shall
not be listed, appraised, or assessed on or after January 1, 2009; and

WHEREAS, North Carolina General Statute 153A-156.1 authorizes a County by
resolution to impose a tax at the rate of one and two-tenths percent (1.2%) on the gross
receipts from the short term lease or rental of heavy equipment by a person whose
principal business is the short-term lease or rental of heavy equipment at retail; and

WHEREAS, the tax authorized by North Carolina General Statute 153A-156.1
provides a way to replace the loss in tax revenue caused by the enactment of North
Carolina General Statute 105-275(42a).

NOW THEREFORE, THE UNION COUNTY BOARD OF COMMISSIONERS
DOES HEREBY RESOLVE to impose, pursuant to North Carolina General Statute
153A-156.1, a tax of one and two-tenths percent (1.2%) on the gross receipts from the
short-term lease or rental of heavy equipment by a person whose principal business is the
short-term lease or rental of heavy equipment at retail (hereinafter referred to as the
“Gross Receipts Tax”).
The terms “gross receipts,” “short-term lease or rental,” and “heavy equipment”
shall be given the same meaning as they are given in North Carolina General Statute
153A-156.1. Likewise, North Carolina General Statute 153A-156.1 shall govern who
shall be considered a “person whose principal business is the short-term lease or rental of
heavy equipment at retail” for the purposes of this resolution. The procedures,
requirements, and authority for the collection, payment, and enforcement of the Gross
Receipts Tax shall be those procedures, requirements, and authority set out in North
Carolina General Statute 153A-156.1 for such purposes. References to “North Carolina
General Statute 153A-156.1" appearing in this resolution shall mean North Carolina
General Statute 153A-156.1 as may be from time to time amended, modified,
supplemented, revised or superseded.

This resolution and the taxes thereby levied and imposed shall become effective
January 1, 2009, and shall remain in effect until repealed by a resolution of the Union
County Board of Commissioners.

Adopted this the 20™ day of October, 2008.

Attest:

Lynn West, Clerk to the Board Allan L. Baucom, Chairman of the Board



AGENDA I} ER

MOTOR VEHICLE TAX REFUNDS weeTinG uare_| 0[R0 |0
for SEPTEMBER 2008

Approval of Board of County Commissioners not required:

Collector Refunds for SEPTEMBER 2008 2,906.29
(adjustment to Sep collector refund register) (1,278.31)

To be approved by Board of County Commissioners on 10-20-07
(to be submitted by Assessor's Office)

Assessor Refunds for SEPTEMBER 2008 1,563.46
{Correction on release worksheet) (812.65)
***  Approval requested for overpayments:

Overpayments for SEPTEMBER 2008 2,983.04
Total to be refunded for SEPTEMBER 2008 5,361.83
N 08lus Cox,

jo-2- 0%



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date:
Action Agenda item No. f:f { /JZ{(_,

(Central Admin. use only)

SUBJECT: VETERANS DAY CELEBRATION

DEPARTMENT: VETERANS SERVICE PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
PROCLAMATIONS MICHELLE MARCANC
TELEPHONE NUMBERS:

704-283-3711
704-283-3807

DEPARTMENT'S RECOMMENDED ACTION: TO ADOPT PROCLAMATIONS TO BE
AWARDED AT THE VETERANS DAY CELEBRATION ON NOVEMBER 8 & 8, 2008.

BACKGROUND: In October 2002, the Union County Board of Commissioners established the
Patriot Award to recognize one outstanding JROTC cadet from each of the high school
programs in Union County. The recipient will be selected for demonstrating a high degree of
patriotism, leadership, military bearing, scholarship and general excellence.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda item No. %{\5

{Central Admin. use only)

SUBJECT: Report of Fire Conditions

DEPARTMENT: Fire Marshal's Office PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Report of Fire Conditions for the 18 Neal Speer
VFDs
TELEPHONE NUMBERS:

704-296-4296

DEPARTMENT'S RECOMMENDED ACTION: Certify these annual "Report of Fire Conditions”

BACKGROUND: Each year all rural fire departments must submit a certified copy of "Report of
Fire Conditions" to the N.C. Department of insurance

FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda ltem No. 4/ é

(Central Admin. use only)

SUBJECT: Waiver of Competitive Bidding Under G.S. 143-128(g) for the purchase of
one Roll-Off Truck for Public Works

DEPARTMENT: General Services PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
A. Letter from Mack Truck Sales of Barry Wyatt
Charlotte, Inc. to offer piggyback. Nicole Hatch
B. Letter from Mack Truck Sales of

Charlotte, Inc. to offer alternate hoist TELEPHONE NUMBERS:

at a lesser cost. 704-283-3868
C. Volvo Piggyback Option. 704-283-3601
D. Spreadsheet comparing alf three

options.

DEPARTMENT'S RECOMMENDED ACTION: Waive Competitive Bidding for the Purchase of
one Roll-Off Truck and award bid to Mack Truck Sales of Charlotte, Inc. in the amount of
$126,781.81 for a 2009 MACK GU813 Truck Chassis with the Alternate Hoist.

BACKGROUND: On January 24, 2008, Meckienburg County awarded a formal bid for a Roll-Off
Truck to Mack Truck Sales of Charlotte, the lowest bidder meeting specifications, in the amount
of $128,531.81 for a 2009 Mack GU813 Truck Chassis with Galbreath Hoist. Public Works has
reviewed Mecklenburg County's specifications and determined that the subject truck meets
Union County's needs. Since Union County only uses containers with an outside rail system
and the hoist offered to Mecklenburg County by Mack Truck is an inside/ outside rail system we
could save an additional $1750.00 by changing the exisiting hoist system. G.S. 143-128(g)
allows the governing board to waive the competitive bidding requirements for this purchase
when another entity (Mecklenburg County) completed a public, formal bid process as required
by statute if the supplier is willing to furnish the item at the same or more favorable prices,
terms, and conditions as those provided under the contract with the other entity. Mack Truck
Sales of Charlotte, Inc. has agreed to sell Union County an identical Roll-Off Truck at the same
price paid by Mecklenburg County or the alternate hoist system. As required by statute, a notice
was published in the Enquirer-Journal on (date TBD) indicating the Board of County
Commissioners would consider the waiver of competitive bidding in order to contract with a
qualified supplier pursuant to G.S. 143-12%(g) at its October 20, 2008 meeting.

FINANCIAL IMPACT: Public Works has $150,000.00 budgeted to cover the cost of the truck.



Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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ATTACHMENT A o

Mack Truck Sales of Charlotte, Inc.

August 25, 2008

To: Nicole Hatcli, Union County Purchasing
400 . Church Street
Monrae, NC 28112

Subject: MACK Roll-Off Truck

Dear Nicoie,
We are pleased 10 inform you that Mack Trucks of Charlotte was recently awarded a bz
for & roll-off truck for the County of Mecklenburg.

The award was made fot the 2009 MACK GUBS13 truck chassis equipped with Allison
Automatic Transmission and the Galbreath 60,000 Ibs rated Model U5-10-174 Loist
system with tamp svster.

We understand that Umion County may be in the market for a new truck this vear.

We have beetl in contact with Francis Baucom lately offering Union County the
opportunity to piggyback onto this contract.

For youreview, we are including a copy of the bid specifications for the Counly of
Mecklenburg, their summary of bids and recommendation for award, and purchase order
dated 3/26/08 confirming the award to Mack Truck Sales of Charlotic. [ne. {or
5128.530.81.

Sinee the award of this bid there have been various price wicreases {rom the vendors,
hoist mamitacturers and Mack Trucks in the form of material surcharges and freight.

We have trunmed margins and have negotiated additional discounts 16 be i a position w
honor the above price for Unton County, We want vour business.

Thank vou for giving us this opportuniy to serve vou. Please call us ar 704-227.6824 o
vau should have questions or need additioual informanon.

Sincerely ang with kindest regards,

A Nelson Whisnant, Jr., “The Mack Ma”
MackTruck Sales of Charlofte, Inc.
e
- ’)// _/'7 - [ R
7 L . o —

-

3608 Trailer Drive » Charlotte, North Caroline 28269
Phone (704) 597-1240 - Pax (704) B96-5922
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ATTACHMENT B

Mack Truck Sales of Charlotte, Inc.

QOctober 2, 2008

To: Nicole Hatch, Union County Purchasing
County Of Union
400 N. Church Street
Monroe, NC 28112

Subject: MACK Roli-Off Truck- Hoist option
Dear Nicoie,

The Macklenburg County unit was awarded with the Galbreath U5-10-174 80,000
LB “ingside/outside rail" {0} style hoist system. This was necessary for
Mecklenburg County as they operate both inside rail type and outside rail type
roll off box containers.

The 10 style hoist design is more expensive than the more common “outside rail”
(OR) style system.

The OR style system (Galbreath modei U5-OR-174, 60,000 |b capacity} is currentiy
$1,750.00 lass than the lO system furnished on the Meckienburg unit. it is the
same in all other parformance aspects to the 1O type unit,

Union County has historically used the “cutside rail” {OR) style system as they
operate only outside rail styie container boxes.

Either style wili work for you but the OR style system cost iess, weighs less, and
requires less maintenance in the iong term.

We wouid like to offer Union County the option to save this amount if it chooses
We iook forward to serving you with sither system.

Thank you for giving us this opportunity te serve you. Please contact us if you
should have questions or need additiona! agsistance.

Neison Whimman”

Mack Truck Saies of Charlotte, Inc.

360% Trailer Drive Charlotte, North Carolina  2826%.4496
Phone {7045 3971240 Fax {704)396-5923
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P. Q0. BOX 310 = CLOVERDALE, VIRGINIA 24077
Walk in Addeess - 1975 Lec Hwy., Cloverdale, Vuginis 24077
380-952-31355
EAX 540-992-2150

Proposal
To. VOLVO AND GMC TRUCKS OF:CAROLINA Date: September 18, 2008
CHARLOTTE, NC
Atin: BRUCE STADLER Termns: NET

FOB: UNION COUNTY, NC

Delivery: HOIST IN STOCK
Note: This Proposal Subject to Acceptance in 30 Days.

ltem(s): NEW GALBREATH 60,000L8 CAPICITY ROLLOFF HOIST MODEL US-OR-174
WITH ALL STANDARD FEATURES TO INCLUDE HOT SHIFT FTO MARRIED
TO PUMP, FULL STEEL FENDER, INSIDE/QUTSIDE AIR CONTROLS, LOWER
LIFT SHAFT, BUMPER WITH RECESSED LIGHTS, AUTO/MANUAL FOLD-UF
ICC BUMPER, LARGE TOOL BOX, WORK LIGHTS, PIONEER RP4500SARC
AUTO TARF SYSTEM, ALLITEMS MOUNTED AND PAINTED.

TOTAL UNIT PRICE EACH § 27,339.00

NO TAXES STATE OR FEDERAL INCLUDED
FREIGHT TO UNION COUNTY, NC IS INCLUDED

Cavalier Equipment Ggrporation

By: ) -
DAVID L WILLS/SALES DEPT.
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Attachment D
Piggyback Options Cost

The Volvo piggyback is within the time frame but is for the
truck only which is 2007 for $102,025.00 and

he submitted a separate guote for the hoist which is
$27,339.00. (This would reguire us to get two more
quotes on the hoist) *Currently the hoist is already on this

truck $ 129,364.00
The Mack piggyback is within the time frame and is for the
2009 truck and hoist $ 128,531.81

The Mack piggyback with the alternate hoist which is an additional
savings to Union County. $ 126,781.81



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda ltem No. 4/ 7
(Central Admin. use only)

SUBJECT: Identity Theft Prevention Program
DEPARTMENT: Public Works PUBLIC HEARING: No
Department (UCPW)

Health Department

ATTACHMENT(S): INFORMATION CONTACT:
Identity Theft Prevention Program Jeff Crook, Staff Attorney
TELEPHONE NUMBERS:

704-283-3673

-5EPARTMENT'S RECOMMENDED ACTION: Adopt Identity Theft Prevention Program

BACKGROUND: Recent federal regulations, adopted to implement the Fair and Accurate Credit
Transactions (FACT) Act, require creditors (those persons/entities which regularly extend,
renew, or continue credit or who arrange for the same) who offer or maintain "covered accounts"
to adopt and implement a written Identity Theft Prevention Program by November 1, 2008. A
"covered account” is defined by the regulations to mean an account that a creditor offers or
maintains, primarily for personal, family, or household purposes, that involves or is designed to
permit multiple payments or transactions, such as a credit card account, mortgage loan,
automobile loan, margin account, cell phone account, utility account, checking account, or
savings account; and any other account that the financial institution or creditor offers or
maintains for which there is a reasonably foreseeable risk to customers or to the safety and
soundness of the financial institution or creditor from identity theft, including financial,
operational, compliance, reputation, or litigation risks. The purpose of the Identity Theft
Prevention Program is to detect, prevent, and mitigate identity theft in connection with the
opening of a covered account or any existing covered account. In short, the Program proposed
for adoption is intended to help Union County reasonably verify the identity of the person who is
opening a covered account (or making changes to an existing covered account) as well as
identify, detect, and respond to any patterns, practices, or activities that indicate the possible
existence of identity theft. The Program refers to these patterns, practices, and activities as
"Red Flags." UCPS, as a utility provider, must be covered by this Program. Because the Health
Department allows for deferred payment on some of its services, services that are primarily for
personal, family, or household purposes, it too will be covered by this Program. The regulations



require that the initial written Program be adopted by the entity's governing board. The
regulations do, however, allow the Board to designate an "employee at the level of senior
management" to oversee, develop, implement, and administer the Program as well as to
approve material changes to the Program. The Program presented to the Board for adoption
does in fact grant this authority to the County Manager. in addition, the Program requires staff
to report to the County Manager at least annually on the departments' compliance with the
regulations (i.e. the effectiveness of the Program in addressing identity theft, recommendations
for material changes to the Program). The Program is designed to be periodically updated to
reflect changes in risks to customers, the safety and soundness of departments from identity
theft, as well as to incorporate additional red flags and identify covered accounts maintained by
Union County departments. Finally, the Program requires departments who engage service
providers to perform an activity in connection with one or more covered accounts to take steps
to ensure that the activity is conducted in accordance with reasonable policies designed to
detect, prevent, and mitigate the risk of identity theft.

FINANCIAL IMPACT: At present, UCPW plans to use Online Utilities Exchange to assist in
identity verification under the Identity Theft Prevention Program (particularly from those
customers who do not wish to appear in person to open a utility account). UCPW estimates that
it will cost $15,000 to use Online Utilities Exchange for compliance with the Identiity Theft
Prevention Program during this budget year, and UCPW has thus budgeted for this amount.
The Health Department does not expect a noticeable financial impact from the adoption of the
Identity Theft Prevention Program.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY'’S IDENTITY THEFT PREVENTION PROGRAM

This program shall become effective November 1, 2008.

Adopted this the day of , 2008.

L PREFACE

The purpose of this program is to detect, prevent, and mitigate identity theft in connection
with the opening of a covered account or any existing covered account with a Union
County department. This policy is intended to satisfy the requirements of 16 CFR §681.2
which was adopted pursuant to the federal Fair and Accurate Credit Transactions (FACT)
Act. According to 16 CFR §681.2, Union County’s Identity Theft Prevention Program
must include reasonable policies and procedures to: (1) Identify relevant Red Flags for
the Covered Accounts that a Union County Department offers or maintains, and
incorporate those Red Flags into this Program; (2) Detect Red Flags that have been
incorporated into this Program; (3) Respond appropriately to any Red Flags that are
detected to prevent and mitigate identity theft; and (4) Ensure this Program (including the
Red Flags determined to be relevant) is updated periodically to reflect changes in risks to
customers of Covered Accounts and to the safety and soundness of a Union County
Department from identity theft. The guidelines found in Appendix A to 16 CFR PT. 681
and the size and complexity of the Department covered by this program and the nature
and scope of Union County’s activities were considered in the formulation of this
Program.

I1. DEFINITIONS

1. Covered Account — an account that a Department offers or maintains,
primarily for personal, family, or household purposes, that involves or is
designed to permit multiple payments or transactions, such as a utility
account; and any other account that a Department offers or maintains for
which there is a reasonably foreseeable risk to customers or to the safety
and soundness of a Department from identity theft, including financial,
operational, compliance, reputation, or litigation risks.

2. Department — a Union County department which is a Creditor under 16
CFR §681.2 and which maintains Covered Accounts as that term is
defined under this policy or under 16 CFR §681.2,

3. Identity Theft — the illegal use of the identifying information of another
person without authority.

4. Notice of Address Discrepancy — a notice sent to a Department by a
consumer reporting agency pursuant to 15 U.S.C. 168Ic(h)(1), that
informs the Department of a substantial difference between the address for
the customer that the Department provided to request a consumer report




and the address(es) in the consumer reporting agency’s file for the
customer.
5. Personal Identifying Information — name, address, telephone number, date
of birth, Social Security Number, an authenticating password established
by a Department for a customer’s Covered Account
Program — Union County’s Identity Theft Prevention Program
Red Flag — a pattern, practice, or specific activity that indicates the
possible existence of identity theft.

N o

III. IDENTIFICATION OF RELEVANT RED FLAGS

Following each of these subheadings is a list of those patterns, practices, and activities
considered to be relevant Red Flags under this Program. Some Red Flags may be more
relevant to one Department than they are to another given the nature of the Covered
Accounts maintained. The title of each subheading is intended only to categorize the list
therein and is not intended to be, in and of itself, a Red Flag under this Program. In
identifying these Red Flags, the following factors were considered: the types of covered
accounts offered or maintained; the methods provided to open Covered Accounts; the
methods provided to access Covered Accounts; and previous experiences with identity
theft. In updating this Program, these factors should again be considered with the
following additional considerations: identified instances of identity theft that reflect
changes in identify theft methods/risks and applicable supervisory guidance from state or
federal agencies.

A. Notifications or Warnings from a Consumer Reporting Agency (the Red Flags
under this subheading are more relevant for Public Works)

1. A fraud or active duty alert is included with a consumer report.

il A consumer reporting agency provides a notice of credit freeze in response to
a request for a consumer report.

iii. A consumer reporting agency provides a notice of address discrepancy.

iv. A consumer report indicates a pattern of activity that is inconsistent with the

history and usual pattern of activity of an applicant for a Covered Account or
a customer such as: a recent and significant increase in the volume of
inquiries, an unusual number of recently established credit relationships; a
material change in the use of credit, especially with respect to recently
established credit relationships; or an account that was closed for cause or
identified for abuse of account privileges by Union County.

B. Suspicious Documents
1. Documents provided for identification appear to have been altered or forged.
il. The photograph or physical description on the identification is not consistent
with the appearance of the applicant or customer presenting the identification.
iii. Information on the documents provided for identification is not consistent

with other information provided by the person opening a new Covered



C.

Account or customer presenting the identification (e.g. date of birth on a
driver’s license does not match date of birth given by customer/applicant for a
Covered Account).

Suspicious Personal Identifying Information

ii.

iil.

iv.

vi.

Vi,

viii,

Personal identifying information provided by the customer to the Department
is inconsistent with other information provided by the customer to the
Department (e.g. customer provides two different Social Security Numbers or
two different dates of birth or there is a lack of correlation between the Social
Security Number range and the date of birth).

Personal identifying information provided by the customer is inconsistent
when compared against external information sources (e.g. a credit report or
other public database) used by the Department.

Personal identifying information provided is associated with known fraudulent
activity as indicated by internal or third-party sources used by the Department.
Personal identifying information provided is of a type commonly associated
with fraudulent activity as indicated by internal or third-party sources used by
the Department. For example, the address on an application is fictitious, a
mail drop, or a prison; or the phone number is invalid, or is associated with a
pager or answering service.

The Social Security Number provided is the same as that submitted by other
persons opening a Covered Account with the Department or other customers
of the Department.

The person opening the Covered Account or the customer fails to provide all
required personal identifying information (with the exception of Social
Security Numbers) on an application or in response to notification from the
Department that the application is incomplete.

The person provides personal identifying information which is inconsistent
with personal identifying information that is on file for the person with the
Department.

When using challenge questions, the customer cannot provide authenticating
information beyond that which generally would be available from a wallet or
consumer report (e.g. cannot provide the authenticating password previously
agreed to by customer and the Department in regards to the Covered
Account).

Unusual Use of, or Suspicious Activity Related to, the Covered Account

.

Mail sent to the customer by the Department is returned repeatedly as
undeliverable although transactions continue to be conducted in connection
with the customer’s Covered Account with the Department.

The Department is notified that a customer is not receiving paper account
Statements.



iii. A Covered Account that has been inactive for a reasonably lengthy period of
time is used (taking into consideration the expected pattern of usage and other
relevant factors). This Red Flag is only relevant for Public Works.

iv. The Department is notified of unauthorized activity in connection with a
Covered Account.

E. Notices
i The Department is notified by a customer, a victim of identify theft, a law

enforcement authority, or any other person that it has opened a fraudulent
account for a person engaged in identity theft.

IV. DETECTION OF RED FLAGS

In order to detect Red Flags identified under Section III of this Program, the Department

will use the following procedure to verify, to the extent reasonable and practicable, the

identity of each customer of or applicant for a Covered Account such that the Department

will be able to form a reasonable belief that it knows the true identity of each customer.

A, When Opening a Covered Account for a Customer Who is an Individual

i. The Department will obtain the following information from the customer:
a. Name
b. Date of Birth (for an individual)
¢. Street Address

ii. The Department will then verify the identity of the customer either before the
Covered Account is opened or within a reasonable time after the Covered
Account is opened through the use of an unexpired government-issued
identification evidencing nationality or residence and bearing a photograph or
similar safeguard (examples: a driver’s license or passport). The customer
must show the identification in person.

1il. If a customer does not want to appear in person for the verification of identity,
the customer may choose to provide the Department with his/her taxpayer
identification number. The Department may then verify identity by
comparing the information provided by the customer with information
obtained from a consumer reporting agency, public database, or other source.

B. When Opening a Covered Account for a Business Customer (such as a
corporation, partnership, or trust)

i The Department will obtain the following information from the customer:
a. Name
b. Street Address
c. Address of Principal Place of Business
il. The Department will then verify the identity of the customer before the
Covered Account is opened or within a reasonable time after the Covered



Account is opened through documents showing the existence of the entity,
such as certified articles of incorporation, a government-issued business
license, a partnership agreement, or trust instrument.

C. When Dealing With Existing Covered Accounts

1. The Department will authenticate customers who request information about
their Covered Account or who request a change of mailing address by asking
them to provide their name, address, date of birth (if an individual), and an
authenticating password (if one has been established by the Customer and the
Department) and then comparing the provided information with that
information on file for the Customer.

ii, The Department will monitor transactions to detect the Red Flags listed in
Section III.

V. RESPONSE TO RED FLAGS

The Department shall respond appropriately to the detection of a Red Flag identified in
Section III of this Program such that the response is commensurate with the degree of
risk posed. The director of the Department or his/her designee shall decide the

appropriate response under the guidance of this Program.

CA. Appropriate Responses

i Appropriate responses for the detection of a Red Flag associated with an

existing Covered Account may include the following:

a. Monitoring a Covered Account for evidence of identity theft;

b. Contacting the customer;

c. Changing an authenticating password that may have been established for
the Covered Account; ‘

d. Closing an existing Covered Account;

e. Not attempting to collect on a Covered Account or not selling a Covered
Account to a debt collector;

f. Notifying law enforcement;

g. Other appropriate action to prevent or mitigate identity theft; or

h. Determining that no response is warranted under the particular
circumstances.

ii. Appropriate responses for the detection of a Red Flag associated with the
opening of a new Covered Account may include the following:

Requesting additional identifying information from the applicant;

Not opening a new Covered Account;

Notifying law enforcement;

Other appropriate action to prevent or mitigate identity theft; or

Determining that no response is warranted under the particular

circumstances.

LSO



B. Aggravating Factors

i In deciding the appropriate response, the Department shall consider
aggravating factors that may heighten the risk of identity theft, such as:
a. a data security incident that results in unauthorized access to a customer’s
Covered Account records held by the Department, or
b. a customer has provided notice to the Department that he or she has been a
victim of identity theft.

VL.  ADMINISTERING AND UPDATING THIS PROGRAM

A. Periodic Updates

This policy will be periodically updated to reflect changes in risks to customers or to
the safety and soundness of Department(s) from identity theft, based on factors such
as:

Experiences with identity theft

Changes in methods of identity theft

Changes in methods to detect, prevent, and mitigate identity theft;
Changes in the types of covered accounts offered or maintained

Changes in an applicable service provider arrangement

oo ow

B. Oversight

The County Manager will be responsible for overseeing this Program. He will be
responsible for, among other things:

a. Assigning specific responsibility for the Program’s implementation;

b. Reviewing reports prepared by Department staff regarding Department’s
compliance with 16 C.F.R. §681.2.; and

c. Approving material changes to the Program as necessary to address
changing identity theft risks.

C. Reporting

The [Department Director or Internal Auditor] shall report to the County Manager at
least annually on the Department’s compliance with 16 C.F.R. §681.2. The report
should address material matters related to the Program and evaluate issues such as:
the effectiveness of this Program in addressing the risk of identity theft in
connection with the opening of Covered Accounts and with respect to existing
Covered Accounts; service provider arrangements; significant incidents involving
identity theft and the Department’s response; and recommendations for material
changes to the Program.

D. Service Providers




Whenever the Department engages a service provider to perform an activity in
connection with one or more covered accounts, the Department will take steps to
ensure that the activity of the service provider is conducted in accordance with
reasonable policies and procedures designed to detect, prevent, and mitigate the risk
of identity theft (e.g. may contractually require the service provider to have policies
and procedures to detect relevant Red Flags that may arise in the performance of the
service provider’s activities, and either report the Red Flags to the Department, or
take appropriate steps to prevent or mitigate identity theft).



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda ltem No. ('!l JS @

{Central Admin. use only)

SUBJECT: ADDITIONAL SMART START FUNDING
DEPARTMENT: HEALTH PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Funding Letter Phillip Tarte
TELEPHONE NUMBERS:

704-296-4801

DEPARTMENT'S RECOMMENDED ACTION: Accept $54,000 in additional Smart Start funding
for the Smart Start Smiles program.

BACKGROUND: Union Smart Start has awarded the Smart Start Smiles program an additional
$54,000 in funding to be used for the treatment of uninsured children under five (not yet in
kindergarten} and pregnant women being treated in the Health Department's Dental Clinic.

FINANCIAL IMPACT: No financial impact to the county.

Increase revenue:
10451150-4447-13341 $54,000

Increase expenditures:
10551150-5381-13341  $54,000

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




.,
Union Smart Start

a parinership for children

September 30, 2008

Mr. Phillip Tarte, Director

Union County Health Department
1224 W. Roosevelt Blvd

Monroe, NC 28112

Dear Mr. Tarte:

Union Smart Start received an additional allocation for FY 2008-2009. The
Board of Directors unanimously approved some additional funds for your
Smart Start Smiles program in the amount of $54,000 to be used for
treatment of uninsured children under five (not yet in kindergarten) and
pregnant women being treated in the dental clinic.

Please note that these funds are one time only funds and will only be
available this year. As soon as we amend our contract with the North
Carolina Partnership for Children and have an executed contract
amendment, the funds will be available for use. Please have Ms. Maier
prepare and submit appropriate budget change forms.

If you have any questions, please do not hesitate to call me. Thank you and
your staff for all that is being done to support the children and families of
Union County.

Sincerely,
Mary fﬁ Rasberry
Executive Director

c: Patsy Walden
Finance/Contract Director

PO Box 988 « Monroe, NC 28111-0988
www.UnionSmartStart.org

(704) 226-1407 Phone » (704) 226-1369 Fax



BUDGET AMENDMENT

BUDGET Health Department - Smart Start Smiles REQUESTED BY Phillip Tarte
FISCAL YEAR FY2009 DATE October 20, 2008
INCREASE DECREASE
Description Description
Operating Expenses 54,000
State Revenue 54,000
Explanation: _Appropriate funds for additional Smart Start Smiles Grant.
DATE APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

[ FOR POSTING PURPOSES ONLY

DEBIT CREDIT

Code Account Amount Code Account

10551150-5381-13341 Professional Services 54,000  10451150-4447-13341 Smart Start Smiles 54,000

Total 54,000 Total 54,000
Prepared By bi
Posted By

Date Number 10



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda Item No. L\l J q b

(Central Admin. use only)

SUBJECT: Classificaton Plan Amendment
DEPARTMENT: Personnel PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
1. Job Description Mark Watson
TELEPHONE NUMBERS:

(704) 283-3869

DEPARTMENT'S RECOMMENDED ACTION: Approve the addition of job classification
Processing Assistant I, pay grade 53 to the 2008-2009 Union County Pay Plan.

BACKGROUND: This request, made on behalf of the Department of Social Services (DSS),
would add the job classification of Processing Assistant 1l to the Union County Pay Plan.

If approved, DSS will have the option of reclassifying current, higher level Processing Assistant
positions to a lower levels. This will allow them to appropriately hire or re-assign employees
based on changing responsibilities and accountabilities.

There are four (4) different levels of Processing Assistants within the NC Salary Pian for Local
Classifications - Subject to the State Personnel Act. They are PA II, PA Ill, PA IV, and PA V.

All classification changes requested by DSS must first receive the approval of the NC Office of
State Personnel (OSP).

Once OSP approval is received, Union County must revise it's Pay Plan in order to remain in
compliance with OSP directives concerning local government employees subject to the State
Personnel Act.

NOTE: Union County's Pay Plan is reviewed annually by the State Personnel Commission and
is full compliance.



FINANCIAL IMPACT: None. The number of positions allocated to the department in the 2008-
09 Budget is not changed by this action.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



POSITION DESCRIPTION FORM (PD-08S-92) Approved Classification:

STATE OF NORTH CARQOLINA Effective Date:
OFFICE SUPPORT SERVICES CCCUPATIONAL GROUP | Analyst:
(PD-0855-92)

(This Space for Personnel Dept. Use Only)
1. Present Classification Title of Pos. 7. Present Position No. Proposed Position No.

8. Dept., University, Commission, or Agency

2. Usual Working Title of Position
ﬂ }q _a- Social Services

Processing Assistant #H Part Time

3. Requested Classification of Position 9. Institution and Division
Processing Assistant 0n

4. Name of Immediate Supervisor 10. Section and Unit
Joyce Whitaker Clerical

5. Supervisor’s Position Title & Pos. No. 11. Street Address, City and County
Processing Unit Supervisor V 1212 W. Roosevelt Blvd

6. Name of Employee 12. Location of Workplace, Bldg, & Room No.

392-]

See specific instructions attached for completion of Section I through V.

CERTIFICATION: Signatures indicate agreement with all information provided, including
designation of essential functions.

Supervisor’s Certification - 1 certify that (a) [ am the Immediate Supervisor of this position,
that (b) 1 have provided a complete and accurate description of responsibilities and duties and (¢)
1 have verified (and reconciled as needed) its accuracy and completeness with the employee.

LY

F-L2 - 08

Employee’s Certification: [ certify that I have reviewed this position description and that it is a
complete and accurate description of my responsibilities and duties.

Signature: Title: Date:

Section or Division Manager’s Certification: [ certify that this position description, completed

by the above named immediate supervisor, is cQ pleteﬂ accura;e.
Signature: Mm&ﬂtlem Date: @ /Z/A 7
L~ Fd /

Personnel Director’s Certification: 1 certify that this is an authorized, official position
description of the subject position.

Signature: e ﬁ (¥ éTo( Date: 7 / [0/ 0¥
7 7 L

STATE OF NORTH CAROLINA
OFFICE OF STATE PERSONNEL




SECTION I: GENERAL INFORMATION

The Central Support Unit consists of 2 front desk processing assistant IV, 1 Foreign
Language Interpretor and one screener/receptionist Interpreter, 2 file room processing
assistant ITI and 1 data entry operator, 2 general utility workers, 2 data entry operators
and 1 on-site Sheriff’s Deputy. It is the core of an agency that employs over 200 people.
Three Foreign Language Interpreters also help support the Clerical Department with the
increasing needs of the Latino community. All workers have a substantial knowledge of
DSS, their computer programs, and office machines, along with the responsibility of
knowing how to communicate with the public in order to be able to screen for the
appropriate services and give out all the forms for the various departments such as : Work
First Family Assistance, Family & Children’s Medicaid, Adult Medicaid, Food Stamps,
Special Assistance for Adult/Family or Children, or Day Care. The Clerical Dept.
maintains various brochures/forms in English and Spanish for the public, i.e., voter
registration,social security, and they also process worker permits. The workers are
required to set up all necessary files, maintain the file room, maintain WFFA checks and
Medicaid’s cards, key various state forms-meeting required county/state deadlines, direct
incoming calls/answering a multitude of questions/paging as needed, and distribute
incoming and outgoing client mail, postal mail, courier mail, and courthouse mail. The
Clerical Department is also responsible for enforcing security regulations for our state
computer system, as well as security for around two hundred employees by ensuring that
only authorized persons are allowed entrance through lock hallway doors. The Clerical
department has the responsibility of ordering office supplies, envelopes, letterhead, copy
paper, construction paper, toner and print cartridges: and maintenance of seven copy
machines, fax machines, duplicator and the mail machine for metering all outgoing mail
for all workers in the agency. All clerical workers are cross-trained to cover the front desk,
file room and switchboard. The switchboard operator has to have the same knowledge as
the rest of the Clerical Department as many of the clients calling the agency do not know
their worker’s name and know little about the services they are asking about or receiving.
The operator has to have substantial knowledge of the agency, its programs, and the ability
to key information into the various systems in order to retrieve it properly, and answer the
client’s and worker’s questions. The operator also has the responsibility of keying in the
agency’s large volume of incoming mail and has to have extensive knowledge of the
agency’s organizational structure.

SECTION II: DUTIES AND RESPONSIBILITIES

A. Description of Responsibilities and Duties: Method Used (Check One)  Order of importance X

This position will expand the capacity to deliver effective services during peak times
and reduce the telephone reception time.

Work hours will be from 10:00 a.m. until 2:00 p.m. Monday thru Friday, but must be
willing to be flexible.



1. 75 % This position is the main telecommunications operator at the agency switchboard. The
primary responsibility of this position is answering the switchboard, paging, making public
announcements, referring calls to appropriate personnel, and taking messages when
necessary for approximately 200 people. This position communicates with clients, the
general public, and other agencies and organizations. This position is responsible for
reporting all telephone problems to the information System Department and for
fixing/finding problems with local phones. This position keeps updated telephone lists for
the agency, the switchboard at the Courthouse. A positive attitude and ability to work well
with people in a fast paced environment is needed as this position creates a first impression
of the agency to the caller and is very important for this individual to have good customer
service skills. This position is required to have general knowledge of all programs offered by
DSS so that the caller’s request can be directed to the proper unit or employee in an efficient,
timely, courteous manner. It is also of utmost importance that this position be aware of the
confidentiality involving client information. The agency has several data lines and this
position must know the locations/numbers when repair 1s needed. This position is responsible
for monitoring the agency weather alert radio and responding to emergency situations as they

arise.

2. 20% The switchboard operator functions independently answering/directing incoming
calls and paging, but also has the responsibility for seeing that the agency mail is date
stamped and distributed timely and correctly. Over 50% of the mail coming to the agency
requires the switchboard operator to search for information in the various programs in
order to determine who it should be delivered to. This worker is required to have a wide
knowledge of the agency so that mail is processed correctly. This position is responsible
for logging client dropped off mail into the AS400.

Client Mail:
Many clients receive their mail at the DSS mailing address. This may be due to DSS being

The payee for client bills or the client does not have a physical address. Adult Services
Provides a list of clients whose mail should be directed to their unit. All other clients
Should be checked in the AS400 to see if they have a worker who would get their mail.
All main sent to Adult Services is logged, date received, who the mail is from and who
The mail is addressed to.

For Medicaid cards that are mailed to the DSS address, workers check the Adult Services
List to see if this is one of their clients, and if not, check the AS400 to see if they have a
Caseworker. All other mail is logged and taken to the front desk after the afternoon mail
Has been received. This mail is placed in a locked file cabinet and the client signs the log
When picking up their mail. Any mail that is not picked up within 30 days is returned to
Their caseworker, if case s closed it is put in the closed file.

Courier Mail
Courier mail is picked up from the agency courier box each morning at 8:a.m. This mail is

Sorted according to the type of mail received.



Reports are sorted either by supervisor or the worker district number and then placed in
Supervisor’s mailbox. Mail that is marked “Do Not Open” or Personal or confidential is

Not opened, just date stamped.

Other items received through courier mail: Request for transfer of records in/out: Manual
Changes, manual materials, Dear County Director letters, fund authorizations, child

placement information/tracking system.
Mail placed in the droop box outside the agency is picked up daily, date stamped with current

Drop Box Mail
Mail placed in the drop box outside the agency is picked up daily, date stamped with current

day’s date and placed in workers box.

3. 5% This position updates and maintains the agency telephone listing and the agency units
listings.

B. PUBLIC CONTACT:
This pesition must have the ability to screen communications based on predetermined
guidelines in order to independently respond or route to proper destination. This position is
able to assist customers on the telephone on a rotation basis among clerical staff. Ability to
work with people with courtesy and tact in performing public contact duties must be upheld.
C. RECORDS AND REPORTS:
This position updates and maintains the agency telephone listing and the agency units listing.
D. FILES:
N/A

E .COMPOSITION
N/A



F. OFFICE EQUIPMENT OPERATION:

Computer with various Microsoft software; State computer system; County AS400;
Meridian Switchboard; Copier; Laminator; Fax Machine; Scanner

G . MAIL:

The switchboard operator functions independently answering/directing incoming calls and
paging, but also has the responsibility for seeing that the agency mail is date stamped and
distributed timely and correctly. Over 50% of the mail coming to the agency requires the
switchboard operator to search for information in the various programs in order to determine
who it should be delivered to. This worker is required to have a wide knowledge of the agency
so that mail is processed correctly. This position is responsible for logging client dropped off
mail into the AS400.

Client Mail

Many clients receive their mail at the DSS mailing address. This may be due to DSS being the
payee for client bills or the client does not have a physical address. Adult Services provides a
list of clients whose mail should be directed to their unit. All other clients should be checked in
the AS400 to sce if they have a worker who would get their mail. All mail sent to Adult Services
is logged, date received, who the mail is from and who the mail is addressed to.

For any Medicaid cards that are mailed to the DSS address, workers check the Adult Services list
to see if this is one of their clients, and if not, check the AS400 to see if they have a caseworker.
All other client mail is logged and taken to the front desk after the afternoon mail has been
received. This mail is placed in a locked file cabinet and the client signs the log when picking up
their mail. Any mail that is not picked up within 30 days is returned to their caseworker, if case

is still open, and if closed, is put in the closed file.

Courier Mail

Courier mail is picked up from the agency courier box each morning at 8:00 a.m. This mail is
sorted according to the type of mail received.

Reports are sorted either by supervisor or the worker district number and then placed in
supervisor’s mailbox. Mail that is marked “Do Not Open” or Personal or Confidential is not

opened, just date stamped.

Other iterns received through courier mail: Reguest for transfer of records in/out: Manual
changes, manual materials, Dear County Director letters, fund authorizations, child placement

information/tracking system.

Drop Box Mail



Mail placed in the drop box outside the agency is picked up daily. The mail is date stamped with
current day’s date and placed in workers box.

H. SUPERVISION RECEIVED:

This position executes all tasks and functions by worker’s own initiative in compliance with
agency policies and procedures. This employee works independently with limited
supervision provided and performs tasks with verbal and handwritten instructions given.

I. RESOURCE AND GUIDELINE AVAILABILITY:

Resources used for clarification and problem-solving are: clerical supervisor, memos, e-mail,
individual conferences, unit meetings and agency staff meetings. Every clerical worker must
have the ability to review new information at a moments notice and be able to apply it to their

daily routine.

Work Enviroment & Conditions

There are periods of time when all of the outside lines of the switchboard are ringing at the
same time, This is very stressful, and requires a lot of patience.

The most repetitious work performed is searching for a client’s worker and transferring
calls and sitting for long periods of time.

IV: SUPERVISION EXERCISED (If Applicable)

N/A-

V. Knowledges, Skills And Abilities

General knowledge of office or work unit procedures, methods and practices.
General knowledge of and ability to use correct spelling, punctuation and
Specialized vocabulary; ability to proofread.

General knowledge of office accounting and record keeping procedures,
Mathematics and their application in the work environment.

Ability to learn and apply a variety of guidelines.

Ability to use a variety of office equipment.



Ability to work with people with courtesy and tact.

Ability to screen communications based on predetermined guidelines to
Independently respond or route inquires.

Ability to record and compile information based on general guidelines.
Ability to gather and give information and instructions regarding the work
Process or procedures.

Ability to balance and reconcile figures.

May require ability to coordinate work of other support staff, student workers
Or volunteers.

Ability to learn to use specialized office equipment.

VL Qualifications Required
Graduation from high school and demonstrated possession of knowledge, skills

And abilities gained through at least one year of office assistant/secretarial
Experience, or an equivalent combination of training and experience.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10/20/08

&

Action Agenda Item No. (#/ /
(Central Admin. use only)

SUBJECT: Picturing America Grant Applications

DEPARTMENT: Library PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Grant Application Dana Eure

TELEPHONE NUMBERS:

704-283-8184 x237

DEPARTMENT'S RECOMMENDED ACTION: Authorize County Manager to sign grant
application

BACKGROUND: Picturing America is an innovative program that helps teach American history
and provides students with a gateway to the entire universe of the humanities. Picturing America
is a free resource that provides each participating institution with a comprehensive package of
materials that includes:

. Forty large, high-quality color reproductions of the selected masterpieces (24" x 36").

. A Teachers Resource Book providing a wide range of ideas and background information
to support educators using the works of art in core subject areas.

. Additional resources and lesson plans available through PicturingAmerica.neh.gov.

The Library plans to set up a series of 3 programs and invite Latino families with elementary
school age children to learn together about the artwork and the country in which we live. We
plan to launch the series of programs after we had a "showing” of all of the pictures on or around
Dia de los nifios/Dia de los libros (April 30, 2008) since it is a time when we always try to
incorporate art and music.

FINANCIAL IMPACT: None.

Legal Dept. Comments if applicable:




Review Page 1 of 2

F;a{.w:-uf, Ab-»tf;.m

Application

OMB# 3136-0134
Expires: 6/30/09

Project Director Information

We have made an effort to validate recipient addresses to ensure delivery. If you feel
that the validated address below is in error, you may click “Edit” and adjust your
address as needed.

Please note that this message is not an error message—it is meant to direct your
attention toward a possible change to your address and will not prevent you from
successfully submitting the application

Susan Suarez Webster

Hispanic Services Librarian

Union County Public Library

316 E Windsor St

Monroe, North Carolina 28112-4842
swebster@union.lib.nc.us

(704) 283-8184 ext. 243

Recipient School or Library Information

Union County Public Library
316 E Windsor St
Moriroe, North Carofina 28112-4842

Susan Suarez Webster
swebster@union.lib.nc.us
(704) 283-8184 ext. 243

Library Type: Public Library
Population Served: > 100,000

Collection Use

Types of courses in which it is anticipated the posters will be used:

https://picturingamerica.ala.org/application/2008/Review?editid=-1 10/8/2008



Review Page 2 of 2

o N/A

Does your schoo! or library agree to use the Picturing America collection in its
curriculum or to conduct public programs?

Yes

Does your school or libraryagree to keep as much of the Picturing America collection
on display as possible during the grant term (April 2009 - April 2010)?

Yes

Does your school or library retain the Picturing America materials for future
educational programming and use?

Yes

Certify Application

Al Greene

County Manager

(704) 292-2625 ext.
AlGreene@co.union.nc.us

Submitted on:10/08/2008 11:55:54 AM

https://picturingamerica.ala.org/application/2008/R e view?editid=-1 10/8/2008



0% UNION COUNTY PARKS & RECREATION DEPARTMENT
" CANE CREEK PARK

5213 HARKEY ROAD, WAXHAW, NORTH CAROLINA 28173
PHONE » 704-843-3919 FAX ¢ 704-843-4046
WANDA M. SMITH, DIRECTOR
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TO: AL GREENE, COUNTY MANAGER
FROM: WANDA SMITH, DIRECTOR
PARKS AND RECREATION
DATE: OCTOBER 7, 2008
RE: ATHLETIC ASSOCIATION GRANTS 2009  (5166,143.43)

The Parks and Recreation Athletic Association met on September 17, 2008 at their regularly scheduled
meeting and discussed Athletic Association Grants. A copy of the minutes (from this meeting) is
enclosed for your reference. Action was taken on each of the Association’s request as follows:

INDIAN TRAIL ATHLETIC ASSOCIATION

See attached Narrative of Project (pages 2-3), Amount Requested, Status of Previous Grants, and Staff
Recommendation. The Advisory Committee voted unanimously to approve the request from Indian
Trail with contingencies as provided in Staff Recommendations. Contingencies (1) and {2) have been
fulfilled, and there appears to be no current restrictions addressing contingency (3) in the County’s
Water Use Policy.

Amount Requested From Union County:  $33,028.94

PIEDMONT RECREATION ASSOCIATION

See attached Narrative of Project (pages 5-6), Amount Requested, Status of Previous Grants, and Staff
Recommendation. The Advisory Commitiee voted unanimously to approve the request from Piedmont
with contingencies as provided in Staff Recommendations. Contingencies (1) and (2) have been
fulfilled, and there appears to be no current restrictions addressing contingency (3) in the County’s
Water Use Policy.

Amount Requested From Union County:  $15,196.81



PROSPECT ATHLETIC AND RECREATION ASSOCIATION

See attached Narrative of Project (pages 8-9), Amount Requested, Status of Previous Grants, and Staff
Recommendation. The Advisory Committee voted unanimously to approve the request from Prospect
with contingencies as provided in Staff Recommendations. All contingencies have been fulfilled.

Amount Requested From Union County: $8,462.86

SOUTH UNION ATHLETIC ASSOCIATION

See attached Narrative of Project (page 10), Amount Requested, Status of Previous Grants, and Staff
Recommendation. The Advisory Committee voted unanimously to approve the request from South
Union with contingencies as provided in Staff Recommendations. All contingencies have been fulfilled.

Amount Requested From Union County:  $5,823.10

WAXHAW ATHLETIC ASSOCIATION

See attached Narrative of Project (page 11), Amount Requested, Status of Previous Grants, and Staff
Recommendation. The Advisory Committee voted unanimously to approve the request from Waxhaw
with contingencies as provided in Staff Recommendations. All contingencies have been fulfilled.

Amount Requested From Union County:  $7,172.34

PORTER RIDGE ATHLETIC ASSOCIATION

Project: Build a new football practice field on the Porter Ridge High School campus. The field
will be 50 yards wide by 75 yards in length. This project will be turn key construction and will be
completed within two months of approval by Union County Parks and Recreation.

See attached Narrative of Project (page 7-7a), Amount Requested, Status of Previous Grants, and Staff
Recommendation.

Amount Requested From Union County:  $41,542.64

Advisory Committee Recommendation: The 2009 project was to build another field at PRHS. Since
the 2008 project has not been started because of a lack of water for irrigation at the school, the Advisory
Committee made a motion to ask Porter Ridge for a new grant application for the 2009 grant cycle and
extend their deadline to November 15, 2008.

{Porter Ridge Athietic Association has made a request to address issues with the 2008 grant project at

the Advisory Committee’s October 15™ meeting. The 2008 project request will be brought to the BOCC
at a future meeting.)



WESLEY CHAPEL/WEDDINGTON ATHLETIC ASSOCIATION

2007 Project: Construction of a multi-purpose complex that includes one baseball/softball field and one
football/lacrosse/soccer field (agreement in the amount of $53,385.21 was mailed to WCWAA 2/13/08
but has not been returned to Union County).

2008 Project: Purchase of six (6) acres of land ($55,000 was paid to WCWAA on 2/27/08). The
Advisory Committee was informed at their meeting on 9/17/08 that WCWAA now did not intend to
purchase this land and wanted to use these funds to have Astroturf installed on a heavily used field that

2009 Project: WCWAA has submitted a grant application (§54,916.74) which does not meet grant
criteria. (This request was to build a parking lot on property that was not owned by WCWAA, a school,

or a municipality, as stated in the grant guidelines.)

See attached Narrative of Project (page 12-13), Amount Requested, Status of Previous Grants, and Staff
Recommendation.

Amount Requested From Union County:  $54,916.74 (2009 Request)

Advisory Committee Recommendation:

Since the 2007 Grant agreement (construction of a multi-purpose complex of one baseball/softball field
and one football/lacross/soccer field) has not been returned to Union County from WCWAA (in the
amount of $53,385.21), and therefore not started;

and since WCWAA has informed the Advisory Committee that the land for the 2008 project was not
going to be purchased ($55,000 paid to WCWAA on 2/27/08);

and since the 2009 grant application ($54,916.74) does not meet grant criteria as stated above;

a motion was made by the Advisory Committee to approve (2009 grant) contingent upon having
WCWAA submit a letter of cancellation for the 2007 grant, declining the funds (thereby releasing the
funds back to the general fund); contingent upon submitting a modification for the 2008 grant
application; and contingent upon reapplication for the 2009 grant, with an extension until November 15,
2008, for the 2009 grant application. The Advisory Committee unanimously approved with all
contingencies.

Funds are available in the current budget in 10-561372-5699 to cover these expenditures ($166,143.43).
On behalf of the Parks and Recreation Advisory Committee and the Parks and Recreation Department, 1
request your approval of these Athletic Association Grants for the 2009 cycle, and further request your
authorization for the County Manager to execute upon completion of the agreements from Legal.
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& FY2UgH o mmm Aervptes condd be mhen singe the meeting was not salled (o préer tiack of
GUUINUT L




s e et ot A8 g i md

HCAC Dromt Bequest
Foar
PIEnatonT RECREATION ASLOUIATION

Magwe of Projeel Rensseate TI7-8 % mices Telds,

MNape un ¢l Ty mut
Thls meajest wi
& 1.»\!;.1!2 .aLLfi

) e Qr&dnm undd feld sive jscues in our steeer ares, wod prpvide u new
o aue U7-8 and micr Gelds, Ve with be mstalling au ireigation holding ank
and penp system L will supply sogeer felds, and in e furure sofibal! and T-hal? feids.

Amaeat Authorired 5 1518080 Amount Beoussted: 5 13,1468

Association’s Fundiag for Projest: § 10,637.77 Dvermateh [ Yes [ Mo

Stabus of FY-2007 Grant:
Stalf magryhae has mac%w:al closg-out ifeemation. Al imformaion bas Boesa reviewed, Needs

REITOME :

w5 2hected CHfteer o sige repord so that §i can be forwarded w Leeal Tor vlosc-out of

COIETRET.

Siutue of FY-Z008 Cran:
Mo Eredhach roport has been reeeivil as of this date. (820/08)
Frojeos= Laser yrade field, increase Reld size, improve drainnge, seed and muleh

Sooff Heepuinendation;

A veview of the appliestton was made, Sile chech hag been eomplered, Grant calls foran
1:;3*;2.‘.m~:: svatem o be nstalked,

St reconymends spprovad of this grmi request if the Mmitowing conditions are me by
Pictolar 1. 2008
{10 Y2007 Close-Ohw Repor sipned and reieaed ta gaill
(231 'wkshf on FY 2R completed oy standard form and rewirned w swil
r3i That the profea s she Coumiv's Water Lise Pobiey. (1t project s rejected Lo (he
er ;.mei Syslam. 318 e ommended thar the associntion bo allowed unti Oewober 21, 2004
e el s “updated" grant sequesy)

Adviwn' Commister’s Reeomumen datimg:
YN U0 AT Sranr Apphieations were seheduled 1o be reviewed on Augus 20 2009 g3 i
regritarly schedcdud .r\éa%;;‘:hr}r Commities Mesting, ‘xhe:nw was ennvelled due 1o a lack el
G,I;,Dr'.llTit Drae bn e imenrlases of noving forvard with reeommendations fis per e pubiisbed
ieetinens po she BOKCC eashe 1Y 2009 U AC Grants, o special mesting v calbal

o

ek



Asugam 27, HEW o ohizin the Advisory Commiiied's recomumendaiion.

The stail rewd their reenpimendations npd explained the basis for each, The “asendin
Commitae Members fndionted suppost for the stalf recomimendmions. Supgorl for

Hirses s

Fedod L

8" Adbvisor
ing by
nrenl with & strong emphasis un gosing all previous grants (Y2007
L No motiongfeotes could be wlen siree the meeing was not catled w ordey (lack u!

qEIRERL




2404 UCAT Cram Request
For

PROSVECT ATRLETIC AND RECREATION ASSOELATION
Name of Project Consog ol Field #2 Project (2005 LUC AL Gram}

Nareative of Project; !

Project A consists of completion of coifizlg fencing on Neld 5 (drawing
e paskett in order W complately enclose playing aren. This §s 1o include mamerial snd
insetiation by professions] Tencing conlreetor, J7will be w continustion of du baek Hip

and
dugowt Fenelng wstatied in 2008, Project B consists of the purchase of bleachers of (jeld 53,
These will be a eo

enynsreially purchassd item that will mestall safety e quwcm.m_
provide s5a i"1:: viewing e

[}
LS

lm:w wji
vi zazeemd Tiekd #35 forspectatrs. Project © consists of the plrehise of
Ly (23 reivigeratons for concession stands: They will e commera fally pruretieesed itomy thal meo
il ealety ul'd cioriiesd requitements. They are needed 1o replace one unrepairabic wnil in the
i coneessian stmd wad W ciquip. e second concession stand with a vew unil {note; the
g :m« cencession aeeds expansion. of equipntent in crder to service the additions] feld %3, as
25 e wmajoriy of felds ot the camplex).

B

Amoant Authnrbaed: %9200 02

Ameunt Regoested; & 5,462.805

Assnointion’s Fundine for Praject: £ 538514 Overminrel: T iYes 7] M
Status of FY-2007 (it

Srafl avessber lws rece: L'*{l cloge-out informarion, AH infermation has been revicwesd, Bolugd of
§0LAL veods 1o e retamed (o the County and the Assoctation’s [leciod Oflicer needs w sign
repart =G that Bt can he fovwardest w Lega) for elose-out of contract.

tRequesied $7.351 82 ¢ Undony Cowity's Share Spomt on Peojeat = $6,680.507

Mo The hpeon! TY-200T7 ADA Grot mustalse be closed oul widh refund of 5306085,

Retpeated § 2851407 Unioe Coumy's Share Spen: on Praject= $2.267.532§

Sratrys of FVIIIE Grant:

Mo feedback report es bean roceived v of iy dae (R204T).
Protess ustall cew fencing on Field

. Purchase Field Tirags, Purchase Safety Bquipment

Stnll Revsmmeniaticn:

Stalt has reviewed the grant res Etmemivnmﬂmn. Site chick has been comeleted. Nue copy of
*Centdtotte or Acgord of Inxucanea” af this Gme but will seck one from the applicam pros o
nexl meeting Advisor Comprive Meating,

3 af) peommends
Ll 1. 2400
by Y2007 T Close-Ou Beport siened and retumed o saf? and relund s,
25 dpdate o Y -2008-compleled on sandard form and retumed ) st

G Cloge-Ongt By the 2007 ‘IL--f“_w.:Eai ADA Grane Funding is closed om

|.

(4% A TenliBeate ar Accont of Insuranes” is recoived,

sl of tug grust request T the fndlowing conditions are me by

iy

td reiusd mads.




Advisory “:nmn"inﬂf:“ Recommentalion:

FY-2008 THZ AL Grant Ay mlicnm’ ions were seheduled o be reviewed op Agyust 26, 2009 q1 the
reguinriy ; sthu.-nlr:cl Advisory Comminee Mesdag, Meeting was-concelied due o a luek of 2
grarin. Dye to the imspottace of moevisg Torward vith recommendaions (as per the pobbisted

-'maidhntg'.s tr Ly 13OCT on the [-‘r 2009 UCAC Grants, @ special meating was enlled o
Aupusl 27 0K o odiain the Advisory Commiiess recommendation,

mendiations andexplained the basis for each, The "mlending” Advisoey
Bk pated stppor [or the staff recommentdations, Supaort for abiding by
the sat g;uid.elms"a-‘f;m a 31":3-.mm WAt & slrang eInpsTEan closing all previous oramy (FY.2007

& FY-2008 No moticns‘voles conld betaken since the meeting was ool called (o order (lack of
QUETIS.

e RS S8 R e AR FAOE ) Ao 1 1 v



2069 UCAC Grant Reques)
Tar
SQUTH UNION ATHLETIC ASROCLATICN

Name of Projec =ov Bleachers

"a'lrmtm uf Praject: o pm‘ ie new Tactory buill, alnminem bleachers m softhal Fhaveis
o Weg curronthy ém:. 0id teaed Jumber bleachers that are not in very good condifon ww

A ::ad that o7 used i5 ned safe, These hieachers ae nor usedl very nften; most of the dine
Fpeci@rs bring :..r:zre-WP chairs, whi

ch is somelimes gn inconvenicnee. The new blenckors wili
tor speslages to bave burtcl :,-..,mug and be 2ble 1o eijoy the pame. Also, 55 mare and
Baare ARsuCERIonS comy 10 ow park 1o play they are snaware of the feel that we do o have very
good seting srensoments,

alloy

Amouni Authorized: % 382510

Amopnt Requestedd: 5 583310

Asspciation’s Fupdips for Projeet: § 225100 Overmatel: Ves [ ne

- wa

Statyy of FY-2007 Grant:
Stafl member has recuived clase-oul information. Al information us been raviewed, Neeis

AR
Assocition’s Blested Offleer wosten report so.{hatit can bs fovwarded o Lenal e glose.ant of
CEHTECE.

Status ol FY 2005 Grant:
o feedhack repous has Been roceived as of this date ($20/08),

’mwu = Eaolnle fe brisy geid withio property hes, rewnrk field, relocme sod rewerk
dupents

L]
T
’:;r

*lﬂ”

Seafl Recummendation:
Applivation packet complele. Siie check hus bean completed.

S recommends upproval ol this grant requesti0ihe follawing conditions re met by
Otober [ 200K

i BV 2007 Clese-Ouwl Report siened and retirned 1o stadt
1) Uipdaw gp FY-200E completed ongiandard form and retummed 1o sindT,

Advisory Committec's Recommendation:

F¥-2009 UCAC Grant a‘.r:'ﬂla:::.h.mnﬁ were soheduled w be reviewsd on August 240, 200% a Aﬂm
regulerty seheduted Advisory Commiiles Meeting. Meering wiis cancelied due th a inek v o v
quorunt. [hee u;g imiportanee. of moving forward with recommendations tas per the pibiished
smdeliness o the 500 on the FY-2008 UCAC Grants, a special meeting was salied fo

~

Auet 3T 200N 10 obiia the Advdzory Committes's recomumsndation,

The it rad lhar reeommendations and sxplained the bagis for each, The "atending” Adyisor
Cammithee Yieed tented support for the staff recommendations, Suppart for :thunw' h:
the gt geidelings was anpareoy with 2 strong emphasis on closing all pzcmﬂ.&:- grams (FY- 2007
& ENLI0Z) N masionsvoles could be ken sinee the rceting was nol ealled W order ik of

T

o
o ek
e



s b

HI0% UCAC Gramt Reguest
For
WAKHAW ATHLETIC ASTOCIATION

Nagwe 0f Prufeet Providenes High School Basketball Goals mxd Wall Pacs

Narvative of Profess: For the 2007 project we intend 1 purchase two boskethall guals for o
pracice gven at Snuth Frovidence High Sebool and inctuded in s project we arc puchusing

i h'-"i”il‘ afjusters, (Replactung old ones.) Alsy we age purchasing 24 wall pads 1o keep our

plavess spft from huidng the concrete wails i the o aym,

Aumssung Authaerbeed: 47,172,354

L Amount Reguested: £ 7,172,534
Agsocintion's Funding for Projest: § 7.868.94 Overmarch: [ |ves Pl Mo

Status of FY-2007 Grant:

S member hes reeaived close-out information. All Information s e revimwied,
Assaciztion 1 qum.u sy refund $1.079.64 in unwsed funding. uddition, Assoctating’s Eleoed
{icer needs (0 Sign renoert g0 that it can be farwarded (o Legal for close-om of contract.
{Reguested 5 680932 ¢ Unjon County's Yhare Speut oo Projeet= § 3:629.71)

Status ol FY-2008 Grant:
MNa lesdback repor has been recsived as of Uiy date (820/08),
Projeet = Puseliess ol three storsge buildings and new Datiing cage.

St Recommpndating.
Appilation was cemplote, Sha check has been complesad

i) w

S reconnnends approval el this want reqnest iF the follovwing conditions are met (e
Db 1. 2008:

FY-2007 Uiose-Ouw Repon signed and returned 10 sialTwill refund chieek aesched
(5 Pipdste on FY-3008 compleietd on standard fomm end eslumed 1o stadl,

Advisary Committes’s Recommoentation:

FYL2009 VICAC CGram Apblications were scheditod (o he reviewed on August 20, 20509 at the

cegiitarly soheduled Advisury Commiucs Meeting, Mesiing was cancefled due 1o lagk ol &

qurrm*‘ Dug o the impertance of mwoving forward with sectmmendations (s per the published
pitidelinesi w tae BOTE om the PY-2000 UCAC Granws, o speelal meeting was calied Gor

w-m; 27300 w obtwan fhe Advizory Compitec's recommendation,

E ¢ seaff read thetr recommendations and explained the basis for euch, The "anrending” Advisory

Commiuce M r'n'lwrs indioated suppost for-thie stalf recommendations. Suppan for abiding by

lh‘ ot enndelines was apparcht selih noswong empliasis on elesing all previous graals WV
& FVLIN0EY Mo metensivoles cosld e taken sinee e mesling was not cailed 10 onder jask of

LTI L




AT Grant Reguest
For
PORTER RIDGE ATHLETIC ASSOCTATION

Namg of Project: PRFS Faoiball Practics Field

Narearive of Project: Sec attached sheet behind this ghest

Amoeant Authovized: 3471 352 64 Amuunt Reguested: 21,562,684
Assoeiation’s Funding foy Projecr $ 43,457,364 Overmateh f\ es TTNp

Status of FY-2007 GGrant:

Staft membar has reesived ciose-out mformation. All inlbrmation has been reviewed, Nevds
ociauian = Blected Oificer to sign report so that # can he {orwarded 1o Legal for vloss-nut of

CErTact.

Stars of Fy-X008 Grang
o feedhack report has boon received as of this dae {8/20/02)
Canstust new Ht?""‘&z‘i.’l’ﬂil -purpase feld 40 Porter Ridge Eh.mmm:} School,

atafl Reconymendation:
Areview ol the spplication waz made, Site checl has been completed. This project calls for an
iFrigation svsiem,

Naf? recommends approval of s grant sequest i the following conditions are met by
Oiober 12008,

L

U."‘; FYLO007 Close-Ou Repot stened and returned o stafll
(21 Updawe on FY-2008 completed on standard form and rerumed o sta(f
: ¥ _
13 ';' b the pﬁ‘a!r‘:rzl et the County's Water Lise Poltey. (I the profect is rejected Jor the

reigalion system. it oos recommended tat the azsociation is allowed unal Oetober 21, 2008
o subrmis wn “updal f:d LIUNL FEGUesL)

Advisery ( ummitiee’s Recommendation;
[ "1 HREP pelications wore scheduled o b reviewed on August 20, 2009 an G
sory Comnsites Meeting, Meciing was cancelled due o a |:1<:k af' s
= of moeving lorward with recommendatiors {as per the publisied
BOCC on the FY-2000 UCAC Grants. @ special meeiing was cadied (or
e obiaio the Advizory Commitles's recommendstion.,

5,

T Girant A

LETO \J'{.

d explained the b
for r%m s Fi' PeCOa

s
i t’»"

-
"fwfl

(Ao o

JUETLRY



g o m e e

FY 2032000 Craen Connty Paries and Recreation Gt .

Pryyeet Navrative

sy s a-wprcwci! il
0| ...a*npu.., The fleld will bz
aatrieiion and will ba o :u'm!etm 'uhm “L’w“ytu nnzis of appravel be Unios !_uun!“Pev—lr &nd
mu. The estrpeted cost of Gies project wdll be 355 200, Spoaifiey va coustruction dewails w
wnriudad on e guote by Furr’st ln Ciality Addetc ;'1‘*!!:1: tnaheded i fhe praat package, The rojen &

senstmaction of & new fboibnll practice fizld on e

A} vards wids by 75 vards In lengd, This progesst will

g
5

with the overall vision of the school syrtem with regard to use of the seh ool p.n'i?ij)" vy arnd shekr
vo aihiketiz {elds developsd on e sehools campas,

sexstation e g history '“-1' Wy 'a ng with the loca! sehools in deveioping athictc
ese finlds iy axeslle fiar he school Union Coumy regidernts, gnd the
EEUMELDR G ase, Porter Ridege Athletic Assooiaion servena g irical aren of Morthwesiar
f proslmatsly Hws 601 Nonh g f__Jlt]-‘ w70 4 ot of Hues 740 Az we i
£t 8 Tt iur_:, armount of pagdation growth, 1 theis prowth maste children are
inzal recreanion athictic associations. Swmred w2000 the Porler Ridezs ashlsic
ouram Bow has aver 250 ehildren mrti“'ipmm" The orogram serves shildren
from the ages of 7-13 vears of age, The progrem (s adliisied with e Pop Wamner natonat ms',’
puphitiiiey L.m meietains o hish bevel of standacds witls repard to coaching and edusaiing the wou
pArLeiuLs,

. qn,

I:l
=
Wi
o
o
f"

arazn has B desigraied practics Deid

Fome games are hald ai the foot!

{Cuyrenihy the g
Hermiz: Brides Slemesntary Sehool and mweay games are st varous olber IA weal Pop \1"1 rar

Prastioes are hzi

O OUF SOeShT :1(-] tha \’r*l‘“ﬂ iy h'i g )“ CHU SOCOET ’1 N ~t3.."¢'l, Our |..‘ ¥
when tod in vae Dy our haseball prorrem. and any fiskd thas cay be ronted o that Is avartaisle. The program
; .

ot

®

5w gromt deel of comiprsnt that 13 nesded W0 acoommedate 5 suegessiul and productve pr
zani apsving o1 e equipmmeny s diffiendi b they beve mesaged 1o do 30 1o sucsessft

titds dedicured praciics febd will be remendors helo to this 'DTL“ o

e aed st sl
ifi 1% b

P

: ‘1 Tememdoyy Uiprten oty Pubhic Schioo! Svs P
r fidz

ac .““\is.‘”.“ ArRnciaion w. o napreciits the o

SOCTITIIIL

PR Ve Ty [Katt

RIS mi'tﬁi:f:: SERIE 'md e v oo supnort of the

rmamy e pruviale Tor oo e orild




2009 UTCAC Grant Reguest
For
WESLEY CHAPEL-WEDDINGTON ATHLETIC ASSOCIATION

Name of Projecs HParking Lot Development

’mzmmn of Project: Grading a ne

woparking Jot w serve WOWA A Toothall eld ang three el

10 b copsirugted |n the futuse

W e @ very serious shortage of ¢1r1=u*1'= SPacos o )pr..zmzs:i
Paz'h Duriag our Bothall season that problem is even worse heeause of the aunther of childres

per temm and e length ol dnse coch team is at the park,

The parking

o i

lizive o signes

b 38w he ¢ nn:.u ucted on property owned by Southbrook Community Chuarel, We
d and execwed (TW f""‘\'l V YEAR - PLUS 10 YEAR FIRST QPTION) land lzage

a Ld

agresment withy SCC :%’ § property is immediately adjacent s Opumist Park and our football
[ield

Amvunt Agthorized: % 54.916.74 Amvunt Reguested: $ 54.9i6.74
Association’s Fonding for Project: §$91,918.26 Overmateh: HYes [ | No

Status of FY-2007 Grmﬂ‘

At the presznt time, e contract has aot been sigoed so the funding hes not been ssued. The
conimel was released from 1]1c 0N ’\i'um{lf‘rwuv“l on Feb, 11, 2008, The conuract is 1or
$52,285.21 and pecds o be signed and returmed. Any comrections o the grant musi be press m*d
i the Advisory Oemm m::c and a”;]ﬂl"{"\'ﬁd by the BOCC prior w instalimg/econsiructing same
Privject ﬁ,ﬁ struction of Mulu-Purpese Complex that ineludes one fzid for Baseball! H(‘nlrb.nl and
orwe [eld far Football/Lacrosse! 'mcu:—

Speviat Nete: Guidelings stae, "Grant recipients will have eightzen {18) momthe fmm !hi‘? dae
of sward w compleie the project ax sutlined on the approved Jpgahcanon form, However, ifthe
current project has not been completed one year fromy the date of award, the Association wi!? il
be eligitie w appis for 1uading the {oli uwmﬂ vear, In addition, if the Assoclation has not saried
the projeet w ithin six (6) months of the award date, and has not submiitied o report 1o the Parks
and Heorestion Department, a representative of the group will be asked to appear before the
Puarks and Recreation Advisory Commitee and explain why the project has not been stariad ang
Tiv na rzporn has been ‘1?.ri. Lf fhe project hag nol been staried and proper reports (iled ‘ﬂmiz
ve (12 mentie of sward, the Parks and Recreation Advisory Connmiilec may (unicss just
wase can e shaven (o contioue the project) notify the Board of County Ceannissioners whio
requzsgt repavmont of sl Counry furds tvolved,”

Staius of i""‘,‘-?;{m‘é' Grant

Mo feadiick report has heen received as of tis date
fegrer was {erwarged to Al Greene from a board memt‘»r of WOWAS &
ded 20 Wanda }Sf h, Direczor Parky and Recreauon. on 8
F 4 roguest 1ot o lemr. In i
o ais o onnt by the steeacres of land us ortginally planned but to porchase wrt for a
Cameunt of the 2008 erant 18 é:: 000 which hns been pund to WOW AN ard the

o for ke 20

o fard, A

that was then

§200G8), Purchimse of iy -acn

o

008 grami 1n the smauy o $53.

W \ Aoavanied o mld

Lzant which has not been signed or reniened to Union Coume



stadT Recunpmen fiati{m :

s of the g
&Smuudllo,l, = mhﬂld[miel‘v. or a schonl. 1t is lecated on p”éw:z[r:
¢ h-:'ﬂ interest of the county (0 Bave lax dodlars invesed on propust:

Ly 1t
1 enide ey,

crtreview ol WOWAAS drafi applieation (submitied or the slalTs early review
anled A and \'miced ity concerns af the project and asked them w look

e |¢ci far the grant reguest. WOWAA staed thal was the onlv projest thar they

2t the tme.

A s

n

Stadl1s alsn concerned abont the funding trat is fed up with the FY-2007 Grant Request. This

proicct ah-rmlu hurve bizen staned Dy now, but i appears that the centract has- not been stancd or
retined o e County as of Uiy dage,

Based on this information, s12f7 recommends ihai’ the association be requited i complee ¢

foliowing prioe o October 1, 2008 10 be considared for 2005 Grani Fumiing:

-
[E™

(1} Although stefT previousty reguested that WOWAA submit another praject that meets the
'gr"fn. Sriterin with ne avarl, we suggest allowing WOWAA 10 complete 2 new
S lh'fai mects Le guideiines of the FY-2008 Grant Application, However it must be
d and delivered w siff prior o the (he sbove-mentioned deadiine.

Vi W lw \ AA must ke immediale action Lo resolve any ssues with the FY-2007 Gram
Application o allow Tor the manics 1 be awarded or return designaed dollars w te
veneral § Aoy changes 1o the original mat z’.‘pf\licﬂ'i(w must be presentad o 1he
Advisory Commitiee and approved through the BOCC prior fa installing or construciing

e,

{3 WOWAA m

-

storesolve msues with floodway and Noodpiain prior o mvesting any

grast dotlars in those arcas,

Advisory Committee’s Recommendation:

Fry-zigt UCAC Crant Applicaiions were scheduled 1o he reviewed on Auvgust 20, 2009 &1 the
reutiariy scheduled Advisory Commitee Meeting, Meeting was cancelied dug o w lack ol a
guormn. Due (o the importance of moving [orward with recommendations (as per the published
spideiines) o the BOCC an the FY-2009 UCAC Grunts, » special meating was catlad for
Angnat 27, 2009w ohizin the Advisory Commitive’s recommendation.

The szt read their recommendations and explained the hasis for each. The "atending” Adis

"

Cammiter Membors indivated support for the stafl recommendagions, Support for abiding by
ife sor pusdelines was apparent with a \.mm: unplmm, on closing all provious granis (FY
& PY-2508 Wo motiensfvotzs could be taken since the mecting was aot culled woorder i
GuoTuns L




UNION COUNTY PARKS AND RECREATION
ADVISORY COMMITTEEE MEETING

MINUTES
SEPTEMBER 17, 2008

PERSONNEL TRAINING ROOM #131- FIRST FLOOR
UNION COUNTY GOVERNMENT CENTER- 6:00 P.M.

Committee members present: Lyncoya Simpson, Rick Davis, Eric Little, Caroline Hasty,
Glendora Bention, Irvin Brewbaker, Michael Starnes, Lanny Openshaw, Vonn Stone,
Andy Williams, Kimberly Morrison-Hansley

Staff present: Wanda Smith, Bill Whitley, Jim Chaffin, Chris Mcl.amb, Lindsey Fowler

Visitors present: Melody Graham and Ray Williams from the Village of Marvin, Lane
Edwards from Porter Ridge Athletic Association, Tracey Clinton and Scott Wahlers from
Wesley Chapel/ Weddington Athletic Association

1. Welcome- Lyncoya Simpson

Lyncoya Simpson, Chairman, called the meeting to order at 6:15 p.m. He welcomed
members and guests. Wanda Smith then proceeded with meeting.

2. Explanation from Previous Grant Recipients

Lyncoya Simpson read the guidelines highlighted in the 2008/2009 UCAC Grant
Application packet. (Pages 3, 4, 6 of attachment 1)

A) Village of Marvin

Melody Graham, Temporary Acting Administrator, and Ray Williams, Chairman of
Parks and Greenway, took the floor. Ray began by thanking the Advisory Committee for
all money awarded in the grant to them and explained that the money was to be used for a
portion of the Marvin Loop. They did not receive as much money as they thought
originally so they are asking the Advisory Committee to agree to redirect these funds to
another area of the Greenway. The requested area would be directly in front of Marvin
Elementary School and would be a safe walking route for children to the school. Ray
asks if there are any questions.

Lanny Openshaw stated that the existing .6 miles of the greenway has been very well
received by the community. Rick Dawvis asked if there are any disadvantages to
redirecting the funds in which Ray answers that there are none, only a different order to
the completion of the loop. Andy Williams suggested that the Village of Marvin have the



prices locked in on asphalt due to escalation in petroleum prices. Wanda Smith asked if
the school easement already received gives them all the easements for the entire loop.
Melody answered that there are many that they have not even begun to get. To this
Wanda Smith asked what they will do if they are not able to get certain pieces and Ray
answered that they will then use the DOT right-of-way. Rick Davis asked how the Parks
and Recreation staff feels about this in which Wanda Smith stated that they feel goed.
With no other questions the committee is introduced to the next visitor.

B) Porter Ridge

Lane Edwards, Treasurer and member of Porter Ridge Athletic Association, was
introduced and began his presentation. He stated that PRAA has spent over $700K for its
fields. They had anticipated receiving the funds from the grant to build on school owned
land. They received the money and they needed a letter from the school principal of
Porter Ridge Flementary School. They had spoken with Dr. Webb from the School
Board, who had expressed concerns regarding the water restrictions and suggested that
they phase the project. This would allow the sod to be laid later and not be wasted due to
the watering issues. Lane Edwards stated that in June they were still waiting on the
paperwork from the principal of the elementary school, and it was finally completed in
late June. Mr. Edwards followed up with the School Board in early July and they had
planned to start the project on July 15®. Mr. Edwards called Dr. Webb on the 14™ of July
and was informed that all construction would be put on hold. A School Board meeting
was held on August 5™ in which none of the Porter Ridge Athletic Association was able
to attend. Lane Edwards stated that he thought the decision was made to allow wells to be
put in to get fields started (the first four months) and then they would be cut off. No
paperwork was present regarding this speculation. Lane Edwards also stated that they
had planned to use the existing well in place for the baseball field to water this new field,
but it did not produce enough water for both.

Bill Whitley stated that the problem is not necessarily the project itself, but the fact that
PRAA is almost at its one year deadline to start projects and this would prevent them
from receiving any money for 2009. PRAA’s 2008 contract was released by Union
County in October 2007. Lanny Openshaw asked how we can hold them accountable for
something not in their control. Kimberly Morrison-Hansley stated that we need to find
out what is true about the meeting of the School Board on August 5" and that we need
documentation on this. She also stated that the representative for the schools should be
someone who 1s in the planning and construction committee so that they will know the
decisions made on these types of issues. Rick Davis asked what would happen if we
extended them for six months in which Wanda Smith said that we do not have to make a
decision on this tonight, but we have to go by the guidelines in the grant application
packet that we have. Rick Davis stated that he does not think it is fair to penalize them
for water restrictions. Caroline Hasty pointed out that the money could be used
somewhere else. Lanny Openshaw suggested that if we put money aside for them it may
be 2-3 years before this type of field will be allowed to be built. Mr. Edwards stated that
they could use the money for other projects. Wanda Smith answered to this by saying
that we would have to do research on our options because this is the first time anything



like this has happened. Andy Williams asked Lane Edwards if they have objections to
freezing the money in which Mr. Edwards answered no. Wanda Smith ended Porter
Ridge’s presentation by stating that we would have to ask the Finance Department about
our options for this situation,

C) Wesley Chapel/ Weddington Athletic Association

Tracey Clinton, Vice President of the WCWAA, and Scott Wahlers, Basketball
Commissioner, presenting. Tracey Clinton started by giving some background about their
situation saying that in 2005 they were issued a violation because WCWAA added dirt
into the floodway/floodplain. They are presently unaware of the status of this violation
and grant money cannot be invested in this area due to this fact. The county did not
release any money for the 2007 grant because the signed agreement was never returned to
Union County from WCWAA. The 2008 grant money was given to them to help in the
purchase of buying six acres that cost over $600K. Tracey Clinton stated that there were
problems within the association’s leadership and the committee has new officers now.
The new committee has chosen not to purchase this land and instead wants to use the
money to replace the grass on a heavily used field with Astroturf. They have done a lot
of research (attached packet) and asked that the Advisory Committee allow them to use
both the 2007 and the 2008 grant monies for this project.

Lyncoya Simpson asked the price for the Astroturf. Tracey Clinton stated that it would
be $543K for an estimated twelve years of use. The price includes a new drainage
system. Wanda Smith stated that the issue is the reallocation of money from the 2007
and 2008 grants, which was released in February to WCWAA, seven months ago, with
only one agreement being signed and returned. If County funds were used initially for
placing the fill in the floodway/floodplain, then it would be irresponsible to allow these
funds to be used to clean up the same fields. Tracey Clinton asked that the committee
take into consideration the issues that WCWAA has been having. Rick Davis stated that
if we allow them to have “special circumstances” then we would have to look at all grants
the same way.

3. UCAC Meeting Review

Jim Chaffin addressed this item and told the committee that all 2007 grants are closed
except for a signature from Prospect that is in the works. Waxhaw and Prospect have
returned unused monies and have been cleared. He then said that the 2008 grants are
going well and that the feedback reports have been received. All projects have been
started with the exception of Porter Ridge and WCWAA. Bill Whitley added that both
Marshville and Wingate Athletic Association’s attended the UCAC meeting and planned
to take part in the next grant application process for funding.

4. 2009 UCAC Grant Applications

Lyncoya Simpson stated that because of the lack of a quorum at the previous meeting we
have to readdress the UCAC Grant Application and asked that everyone take a moment to
read the request and then we will discuss and vote.



a) Indian Trail Athletic Association

Lyncoya Simpson stated that he has a problem with the self sustaining water system and
Wanda Smith reminded him that our staff took this into consideration with the
contingency recommended. Jim Chaffin stated that he believes that the well will take
over the irrigation, rather than use of county water. Rick Davis reiterated that if denied
they will have until October to ask for another project. Andy Williams asked if the light
will affect any of the nearby homes in which Jim Chaffin answered that he does not
believe so. Lyncoya Simpson made a motion to accept the grant request with the staff’s
recommendations. Eric Little seconds. The committee unanimously approved.

B) Piedmont Recreation Association

Lyncoya Simpson asked for questions or concerns. Rick Davis asked where the water
will come from and Wanda Smith again stated that this too is in the staff’s contingency
recommendations. Lyncoya Simpson made a rnotion to accept, Andy Williams seconded,
and the committee unanimously approved.

C) Porter Ridge Athletic Association

Lyncoya Simpson asked for any discussion and stated that he believes we should set up a
fund to hold the money for Porter Ridge until the water restrictions are eased. Glendora
Bention asked that we resolve 2008 before we move to 2009. Lanny Openshaw suggests
that we make retaining the 2008 money a condition of accepting the 2009 request. Bill
Whitley addressed the committee by clarifying that the 2008 grant was given to Porter
Ridge in October 2007 after they made a request to the BOCC for approval in advance of
the actual grant cycle. This was requested by Porter Ridge so that they could build both
fields at the same time, thereby saving money. Parks & Rec. has repeatedly asked for
status reports with no response. [f we approve to save their money for later it will say to
other associations that this 1s o. k. to do and that they do not have to follow our
guidelines. Wanda Smith stated that if the funds come back to the county then they could
be opened for other associations to use. Caroline Hasty asked when they could reapply
for more money at which Bill Whitley answered that their year deadline is up on October
7™, Vonn Stone made a motion that the PRAA 2008 grant money be put into an escrow
account until the county’s water issues are resolved. Lanny Openshaw made an
addendum to that motion, that we put a note in their file as a warning. Rick Davis
seconded the motion with the addendum. Vonn Stone, Caroline Hasty, Irvin Brewbaker,
Rick Davis, and Michael Starnes voted for the motion. Andy Williams, Eric Little, and
Glendora Bention voted against this motion. The motion was approved(5/3).

Bill Whitley made a recommendation to the chairman to ask Porter Ridge for a new grant
application for 2009 and to move the deadline to November 15" since it was also tied to
the water 1ssue. Lyncoya Simpson made a motion to accept this with an extension of the
2009 grant application until November 15" and contingent upon the BOCC approving to
put the 2008 grant money into an escrow account. Rick Davis seconded the motion.
Vonn Stone, Glendora Bention, Irvin Brewbaker, Rick Davis, Michael Starnes, Eric



Little, and Andy Williams voted for this. Caroline Hasty voted against. The motion was
approved(7/1).

D) Prospect Athletic and Recreation Association

Lyncoya Simpson asked if all stipulations have been met. Bill Whitley replied that all
have except a signature on the 2007 close-out report for Prospect. Lyncoya Simpson
made a motion to approve contingent upon the signature on the 2007 close-out report.
Vonn Stone seconded. The committee unanimously approved.

E) South Union Athletic Association

Lyncoya Simpson made a motion to approve, Andy Williams seconded, and the Advisory
Committee unanimously approved.

F} Waxhaw Athletic Association

Vonn Stone asked if all the conditions have been met. Jim Chaffin answered that they
have. Lyncoya Simpson made a motion to approve, Caroline Hasty seconded, and the
Advisory Committee unanimously approved.

G) Wesley Chapel/ Weddington Athletic Association

Lyncoya Simpson asked that we, the committee, receive clarity on the situation, Wanda
Smith said that the 2007 grant has not been returned to Union County. Lyncoya Simpson
stated that in order to have the 2007 money released WCWAA should sent a letter
declining the funds. Wanda Smith stated that we would need to have a letter from
WCWAA to void the 2007 contract and they would have to submit new application for
2008 and 2009, Bill Whitley clarified by saying that WCWAA 1s not in the one year
window for the 2007 grant money, but they do have enough time to request a change for
the 2009 request because this request does not meet grant criteria. He also stated that we
should not herd money from different years into one project. Wanda Smith read and
excerpt from the grant guidelines, “Any Grant Project will only receive a one fiscal year
commitment from the County, therefore, any Athletic Association cannot expect
continuous funding of one specific project”. Rick Davis made a motion to approve
contingent upon having WCWAA submit a letter of cancellation for the 2007 grant,
contingent upon resubmitting a modification for the 2008 grant application, and
contingent upon reapplication for the 2009 grant with an extension until November 15"
for the 2009 grant application. Andy Williams seconded. The Advisory Committee
unanimously approved with all contingencies.

Village of Marvin Request

The Advisory Committee revisited the Village of Marvin’s request for a change to use the
2008 funds for a different part of the Greenway. Lyncoya Simpson made a motion to
allow them to do this, Caroline Hasty seconded, and the Advisory Committee approved,



5. CIP 2009-2013 Map and Summary

Map was given to the committee and explained that this map showed their prioritized
decision as to where we need to allocate funds if a Bond Referendum is approved. Andy
Williams asked if there has been any construction on the passive area at Jesse Helms
Park. Wanda Smith answered that we have to complete the bridge and that this was
tabled by the BOCC on Monday night, until 2 hydro engineer can answer some gquestions
for the BOCC. Wanda Smith reminded the Advisory Committee that there will be a
public forum on September 29™ at 7:00 p.m. at the Agricultural Center to review and
discuss the Revision of the Union County Land Use Plan.

6. Next meeting will be held on October 15, 2008

7. Adjournment

Vonn Stone made a motion to adjourn, Irvin Brewbaker seconded, and the Advisory
Committee adjourned at 8:45 p.m.

Respectfully Submitted,
Wanda Smith, Secretary
Parks and Recreation Advisory Committee



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda ltem No. q’/ ! ﬁ;

{Central Admin. use only)

SUBJECT: UCPS Elementary School L (formerly Cuthbertson now Poplin Road near
Bonterra) - Off-Site Sewer Construction
DEPARTMENT: Finance PUBLIC HEARING: No
UCPS
ATTACHMENT(S): INFORMATION CONTACT:
Capital Project Ordinance Amendment Dr. Davis
109 Don Hughes
Kai Nelson
Correspondence from UCPS dated
October 8, 2008 TELEPHONE NUMBERS:
704.283.3647
704.296.5960
704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: Adopt Capital Project Amendment 109 which
provides additional funding for off-site sewer construction for UCPS Elementary School L

BACKGROUND: At the Commission's September 15 meeting, the BOCC provided funds to
UCPS for off-site sewer construction at Elementary School L in the amount of $365,000.
Subsequent to the award by the BOE and funding by the Commission, UCPS determined that
allowance requirements were not included in the two lower bidders. The third low bidder's bid
complied with the bidding requirements. Additional funding in the amount of $51,290 is
necessitated in order to award the bid to the lowest, most responsive bidder.

FINANCIAL IMPACT: Costs are included in the CIP 2008 and the debt service management
plan issued in connection with the CIP 2008 and 2006 Bond Referendum. The current project
estimate of construction costs, to include off-site, is within budget.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:




e STUDEN g P, Dr. Ed Davis
q?t:\ & 0‘%' Supernintendent
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704/283-3733 Or 704/283.3654 Fax: 704/289.1636 John H. Crowder  Dr, Shuron Gallagher Carolyn
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John Parker Kim Rogers Richard Wemor

UNION COURTY PUBLIC SCHOOLS

MEMORANDUM

TO : Al Greene, County Manager

FROM: Dr. Bd Davis, Superintendent 2. L. D
SUBJECT:  Funding for the Elementary School L. Construction
DATE: October 8, 2008

We are requesting additional funding for the construction for Elementary School L to be located
on Poplin Road. This school is scheduled to open in August 2009.

The County Commussioners approved the funding for the off-site sewer at their meeting on
September 15, 2008. Subsequent to the funding action the two low bidders for the project have
refused to sign the contract due to them omitting a substantial allowance from their bids.

Consequently the Board of Education voted to award the sewer project to the third low bidder,
Hunter Construction Group, Inc., at their Regular Meeting on October 7, 2008 contingent upon
funding from the County. Therefore, we are seeking additional funding of $51,290.05 which is
the difference between the original low bid and Hunter Construction.

This project is a part of the 2006 CIP and was included with the 2006 Bond Referendum and is
within budget.

We hope you agree with our findings and provide the additional funds for the project.



BUDGET

CAPITAL PROJECT ORDINANCE AMENDMENT

School Bond Fund - 55

FISCAL YEAR

Fy 2008-2009

PROJECT SOURCES

REQUESTED BY

DATE

PROJECT USES

Kai Nelson

Oclober 20, 2008

Source Project Requested Revised Project Project Requested Revised
Description and Code To Date Amendment Project Description and Code To Date Amendment Project
Elementary School "L”
{115C-4239b project
G.0. Bond Proceeds 475,918,516 51,280 475,965,806 allocatior) 16,507,592 51,280 16,558,882
All Other Revenue 1,363,308 - 1,363,308 All Other School Projects 460,774,232 - 460,774,232
477,281,824 51,200 477,333,144 477,281,824 51,200 477,333,114
EXPLANAT!ON: Funding requests submitied by UCPS for various projects lisied above pursuant io 115C-429b.
DATE: APPROVED BY:
Bd of Comm/County Manager
Lynn West/Clerk to the Board
[ANCE POSTING PURPOSES ONLY
PROJECT SOURCES PROJECT USES
Source Proiect Requested Revised Project Project Requested Revised
Descripticn and Code To Date Amendment Project Description and Code To Date Amendment Project
Elemeniary Schoot "L"
{115C-428b project
G.0. Bond Proceeds 475,618,516 51,200 475,965,806 allocation} 16,5G7,592 51,200 16,558,882
HHAG 00 10530 555592 00-5580-58
475,018,516 51,200 475,969,806 16,507,592 51,290 16,558,882
Prepared By KDN/aar
Posted By
Date Number _ CPO - 109




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda Item No. {:2 & al /9

{Central Admin. use only)

SUBJECT: PBH (Piedmont Behavioral Healthcare

DEPARTMENT: PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
None Al Greene

County Manager

TELEPHONE NUMBERS:
704-283-3810

DEPARTMENT'S RECOMMENDED ACTION: Receive as information

BACKGROUND: Dan Coughlin of Piedmont Behavioral Healthcare (PBH) has requested time
on the agenda to present the Annual Report by PBH and also to provide an update on the Crisis
Center.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda ltem No. ‘7@
{Central Admin. use only)

SUBJECT. Water Allocation Policy
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Copy of proposed Water Allocation
Policy

TELEPHONE NUMBERS:

DEPARTMENT'S RECOMMENDED ACTION: Adopt recommended Water Allocation Policy

BACKGROUND: On September 22, 2008, the draft allocation policy was presented to the
Board. During the October 6, 2008, regular meeting of the Board, a public hearing was held at
which 13 speakers addressed the Board. Since the draft policy was initially presented, it has
been modified as follows:

a. Under the definition of “One Tap Projects” clarification has been made that those projects do
not include existing residences that are served by wells at this time.

Note: should a homeowner experience failure of an existing well they would be allowed to
connect to existing water as a health, safety and welfare issue without having to use the One
Tap process.

b. Under Section 2.16, language has been added that provides that the schedule for outdoor
water use may be varied in accordance with the Water Conservation Ordinance. Please note
that the Water Conservation Ordinance requires consultation with the Commission prior to
making modification in outdoor water use restrictions.

c. Under Section 6.1, fourth bullet point, situations under which a non-residential or
governmental project would qualify for service under this provision have been better defined.

d. Total estimated demand for Priority A projects has been adjusted from 2.3 mgd to 2.4 mgd.

e. Under Section 6.2, fifth bullet point, clarifying language has been provided that the section



does not apply to projects that are currently on wells.

f. Total estimated demand for Priority A and B projects has been adjusted from 3.4 mgd to 3.5
mgd.

g. In Section 6.3, the demand for Priority C projects has been adjusted from .9 mgd to 1.0 mgd.

h. Section 8 has been deleted from the recommended draft. Previously that section provided a
mechanism for those projects not listed as a priority A, B or C project to be placed on a waiting
list. After considerable discussion of how that process might work and the advantages and
disadvantages of providing for such a “waiting list”, staff recommends that it not be included.
Staff will provide a more detailed summary of concerns with a waiting list if requested. Perhaps
the greatest concern is that developers and others will place speculative projects on the list
simply as not much more than a place holder and that the list will quickly reflect demand for new
capacity that may not be realistic in terms of project feasibility, but those projects would then be
in line before other, more worthy projects. In this scenario projects that may be feasible would
be delayed wait for extended periods once new capacity in obtained.

i. Modifications to Tabie 1, including:

O Added several Priority A active residential projects that already have permits.

O Modified several projects based on recent review of actual project status.

[1 Added, modified, and/or consolidated several Priority C residential projects that were included
in the Sewer Allocation Policy.

Under the draft policy, a 30 day appeal period begins upon adoption. Those who may feel
aggrieved by the policy may appeal tho the public works director and present documentation in
an effort to justify inclusion of projects in the policy. In addition, appeals from the decision of the
public works director will be heard by the county manager.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:  Approve the Water Allocation Policy



UNION COUNTY

POLICY FOR ALLOCATING WATER TREATMENT CAPACITY

DATE: OCTOBER 20, 2008

PREFACE

In February 2008, Union County’s Board of Commissioners adopted a resolution
that, among other requirements, tasked the County Manager and Public Works
Department, with developing a Water Supply Plan and Water Allocation Policy.
This resolution acknowledged that, at times, the Union County Water System
(UCWS) peak day demands have exceeded available water treatment capacity.
As a result, the opportunity to provide water service to new customers is limited.
The Water Supply Plan and Water Allocation Policy are intended to provide a
roadmap for the County as it seeks to provide new water service for continued
population and economic growth.

This Water Allocation Policy (Policy) seeks to document current water use by
UCWS customers and quantify the amount of capacity that is available for
system expansion. As presented herein, the short-term available capacity for
new customers to the UCWS is a function of the type of water use restrictions
implemented on the current customer base. In developing this Policy, the
County has sought:

" to retain flexibility to make adjustments during the term of the Policy,
* to be fair and equitable in allocation of future water service; and,
* to be consistent with the County’s recently adopted Sewer Allocation Policy.

The Union County Public Works (UCPW) Department is actively pursuing
additional water treatment capacity, and is currently in the planning, permitting,
engineering design, and/or construction phase of numerous projects that are
intended to secure additional water supply and delivery capacity to current and
future residents of the County. However, until several of these projects are
completed, it is necessary to have this Policy in place to establish guidelines for
allocating water treatment capacity.

Union County Public Works — Water System Page 1 of 14 October 20, 2008
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1.0 DEFINITIONS

Unless otherwise specified herein, or unless clearly required by context, the
words and phrases defined below shall have the meaning indicated when used
in this Policy.

* Accessibility Letter ~ refers to a letter issued by UCPW that describes the
proximity of a proposed Development Project to existing UCWS water
infrastructure and the requirements for obtaining water service.

* Anson County Water Treatment Plant (ACWTP) - refers to Anson County’s
water treatment facility. The ACWTP has a rated capacity of 16 MGD. Union
County has a contracted capacity for 4 MGD from the ACWTP. However,
current hydraulic system limitations restrict the available water capacity to 2
MGD from the ACWTP. Union County Public Works has several ongoing
projects to eliminate these hydraulic restrictions and make fully available the
4 MGD contract capacity.

* Average Daily Flow - refers to the annual average daily water demand
(estimated or actual) placed on a single connection, portion, or all of the
UCWS.

* Catawba River Water Treatment Plant (CRWTP) - refers to the water
treatment facility that is jointly owned by Union County and Lancaster. The
CRWTP has a rated capacity of 36 million gallons per day (MGD). Union
County has ownership rights to 50% of this capacity, or a total of 18 MGD.

* County - refers to Union County.
* Development Project, or Project - refers to an undertaking involving real
property improvement, One Tap Projects, and Self Help Projects for which a

new or expanded connection to the UCWS is requested.

» Effective Date - refers to the date this Policy is adopted by the Union County
Board of Commissioners.

* Government Facilities - refers fo facilities owned or operated by Union
County, Union County Public Schools, or a municipality located within

Union County, and facilities funded in whole or in part by Union County.

* Lancaster - refers to the Lancaster County Water and Sewer District.
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*  Maximum Day (Max. Day or Peak Day) Capacity - refers to the highest daily
water demand placed on a single connection, portion, or all of the UCWS,
For the purposes of this Policy, the total Max. Day capacity available is 18
MGD. This value represents Union County’s contracted supply from the
CRWTP.

» MGD - is million gallons per day.

* New Development Projects - refers to all future Development Projects that
are brought forward to Union County Public Works for review on or after
August 12, 2008.

* Nonresidential Development Projects - refers to all Development Projects
other than Residential Development Projects and Government Facilities
Projects.

* Notice Period - refers to the public notification period during which UCPW
requested owners of any Development Projects, or others, who had received
documentation from the County regarding the availability of water service to
a potential site or parcel to show evidence of the same. This correspondence
may, but need not, be referred to as an Accessibility Letter. This notification
period occurred between February 26, 2008 and March 27, 2008.

* One Tap Projects - refers to a Project where the owner of an existing parcel
(as of the Effective Date) requests a single residential tap by a service line
from the UCWS. One Tap Projects shall not include existing residences
served by well.

* Policy - refers to this Water Allocation Policy document.
* Project - has the same meaning as Development Project.

» Residential Development Project - refers to Development Projects for
residences such as attached and detached single-family dwellings, apartment
complexes, condominiums, townhouses, cottages, etc., and their associated
outbuildings including garages, storage buildings, gazebos, etc., and
customary home occupations. For purposes of this Policy, a Retirement
Community shall not be deemed a Residential Development Project.

» Retirement Community - refers to a housing development that is designed
for and restricted to occupancy by households having at least one member
who is fifty - five (55) years of age or older, and in which children under
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eighteen (18) years of age shall not reside for more than ninety (90) days per
calendar year.

* Self Help Project - refers to a Project that is derived from the County’s Self
Help Program. The Self Help Program targets residents who face an existing
or imminent threat to public health or to the environment due to poor water
quality or insufficient water supply.

» Sewer Allocation Policy - refers to the County’s Policy for Allocating
Wastewater Capacity (dated September 17, 2007) and all current
amendments.

* UCPW - refers to the Union County Public Works Department.

» UCWS - refers to the potable water system owned by Union County and
operated and maintained by UCPW.

* Water Permit - refers to the permit secured for a Development Project from
the North Carolina -~ Department of Environment and Natural Resources
(NC-DENR). After approval by UCPW staff, Development Projects are
typically submitted to NC-DENR for water permitting by the County.

2.0 RECITALS

2.1. The UCWS is operated by UCPW and is supplied with potable
water by the CRWTP and the ACWTP. Union County has
ownership rights in the CRWTP that includes a Maximum Day
capacity of 18 MGD. Considering current hydraulic restrictions,
the UCWS has a Maximum Day capacity of 2 MGD available from
the ACWTP. While the current total Maximum Day capacity
available in the UCWS is 20 MGD, water from each of these sources
is isolated to distinct service areas of the UCWS. That is, water
supply from the CRWTP cannot easily be utilized in the UCWS
served by the ACWTP, and vice-versa. These service area
boundaries are generally outlined as shown on attached Figure 1.

2.2, Given the location of population growth, proposed Development
Projects, and increasing water demands within the County, this
Policy applies to the allocation of available water treatment plant
capacity from the CRWTP and the UCWS served by this water
supply source. A review of historical water use data indicates that
the peak demands in the CRWTP service area have been exceeded
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2.3.

24.

2.5.

2.6,

2.7.

due to high peak demands associated primarily with outdoor
irrigation.

The UCWS has interconnections with Charlotte-Mecklenburg
Utilities and the City of Monroe. These interconnections are
utilized for emergency purposes only and do not offer an increase
in short-term available water treatment capacity to the County’s
water system.

Due to varying topography throughout the County, the UCWS
operates on four distinct pressure gradients, or pressure zones.
While these pressure zones are interconnected, universal
movement of water throughout the UCWS is not possible.

For a number of years, high population growth, coupled with other
commercial, industrial, and institutional growth has placed
increasing water demands on the UCWS, particularly in the
western part of the County. These demands have stressed the
limits of available water treatment capacity and the hydraulics of
moving this water through the piping distribution network to the
County’s customers.

The UCWS has also observed significant peak demands in water
use associated with a hot, dry climate and numerous drought years
since 1998. These peak demands are indicative of water systems
with a heavy residential component and predominantly larger
residential lot sizes with high outdoor water use, particularly for
irrigation.

Union County recently participated in Duke Energy’s Federal
Energy Regulatory Commission (FERC) relicensing process for the
Catawba River. Union County was one of many regional
governments who became a signatory stakeholder for Duke
Energy’s Comprehensive Relicensing Agreement (CRA). This CRA
establishes rules and guidelines for how the Catawba River system
will be operated for the next 50 years, ending in year 2058. One
major element of the CRA is the implementation of a Low Inflow
Protocol (LIP) that establishes a policy for how Duke Energy and
other stakeholders will operate during periods of drought. This
LIP requires regional water users to move through a series of
staged water use restrictions during worsening drought conditions.
While the CRA is not expected to be in place until 2009, Union
County, like many other regional water utilities, is currently
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participating in the LIP. It should be noted that the LIP establishes
minimum requirements for water use restrictions. Each water
utility has the flexibility to impose greater restrictions, if desired.
Regional cooperation between Duke Energy and large water users
along the Catawba River has helped preserve and protect available
water supply during the extreme drought of 2007 and 2008.

2.8. While UCWS customers were under no water restrictions and had
unlimited water use available, the Union County Water System
experienced eight days in May of 2007 where water demand
exceeded the Max. Day Capacity of 18 MGD from the CRWTP. The
highest daily usage measured was 19.5 MGD. To supply adequate
water to meet these demands, UCPW had to utilize, on a temporary
basis, water capacity from the CRWTP that is designated to
Lancaster.

2.9, In June of 2007, UCPW instituted Stage 2 water restrictions, which
required its customers to limit outdoor water use (including
irrigation) to two days per week. While under these water use
restrictions, the UCWS experienced two days where water demand
exceeded the Max. Day Capacity of 18 MGD from the CRWTP,
again reaching 19.5 MGD. To supply adequate water to meet these
demands, UCPW again had to utilize water capacity from the
CRWTP that is designated to Lancaster.

2.10. During the latter part of 2007 and through the first quarter of 2008,
as the regional drought continued to worsen, UCPW instituted
stricter Stage 3 water use restrictions including the elimination of
outdoor irrigation. These restrictions showed a measurable
reduction in water use by the County’s customers.

2.11. In April of 2008, UCPW continued Stage 3 water restrictions, and
modified provisions to require its customers to limit outdoor water
use (including irrigation) to one day per week. Even under these
water use restrictions, the UCWS has experienced numerous days
where water demand exceeded the Max. Day Capacity of 18 MGD
from the CRWTP, with the highest daily demand reaching 19.5
MGD. To supply adequate water to meet these demands, UCPW
has continued to utilize water capacity from the CRWTP that is
designated to Lancaster.

2.12. The information presented in Articles 2.8 - 2.11 is illustrated in the
attached Figure 2.
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2.13. Continued use of Lancaster’s allocated capacity is not considered a
viable alternative to increasing available water treatment plant
capacity. Reliance on this capacity would put in jeopardy
continued reliable service to the UCWS existing customer base.

2.14. Without strict water use restrictions, there would be no (0 MGD)
additional water treatment capacity to allocate to new customers.

2.15. Prior efforts by UCPW to limit outdoor water use to one day per
week, have typically included weekend watering on Saturday or
Sunday based on odd/even addresses. A review of water use data
indicates that while this approach reduces overall total water use, it
increases the peaking factor between Maximum Day conditions
and average conditions. Analysis of water use data indicates that
spreading this one day per week ‘irrigation’ demand over more
than two days will decrease the peaking factor. If Maximum Day
usage can be lowered below 18 MGD, additional water treatment
capacity can be allocated to new customers.

2.16. With outdoor water use restrictions set at a mandatory 1-day per
week requirement - but spread over a five-day period - it is
estimated that 1.9 MGD (Average Daily Flow) of additional
capacity is available for allocation to new customers. As such, the
Union County Manager has set as a precedent to this Policy, water
use restrictions to all customers at 1-day per week for outdoor
water use; provided, however, that the County Manager may vary
the schedule for outdoor water use in accordance with the Union
County Water Conservation Ordinance, depending on local
conditions, including but not limited to those factors set out in
Section 2.20.

217, As a contingency, and to protect water quantity and quality for its
customers, the County may increase water use restrictions to no
outdoor water use (irrigation) while this Policy is in effect. In
addition, the County will continue to cooperate with Duke Energy
and other regional water utilities to implement and comply with
the LIP as required.

2.18. The Policy set forth herein is intended to provide guidelines for
allocating, in a fair, rational, and lawful manner among competing
interests the available water treatment capacity. Subject to
approval of the County Manager, the UCPW Director may

Union County Public Works — Water System Page 8 of 14 October 20, 2008
Water Allocation Policy



authorize a departure from these guidelines when strict adherence
would frustrate the purpose of these guidelines or endanger the
health, safety or welfare of the citizens of Union County. The
County Manager shall report any such departure to the Board of
County Commissioners no later than the Board's next regular
meeting,.

2.19. This Policy creates no legal right to receive, nor any legal duty on
the part of Union County or UCPW to provide any amount of
existing or future water freatment capacity from the CRWTP, or
other sources.

2.20. Many factors can affect the amount of available water treatment
capacity and the UCWS during the term of this Policy. These
factors include, but are not limited to:

* The impact on water demand of moving to a one-day per week
outdoor irrigation schedule, distributed over five days.

* Climate change/weather patterns and departures from drought
conditions that have been prevalent in North Carolina over
most of the past 10 years.

» The impact of recently adopted Water Conservation Rate
Structures on water system demand.

* The pace to completion of Development Projects active or
permitted within the County.

» The potential to secure some short-term peak demand capacity
allocation from Lancaster.

As such, this Policy has been purposefully developed for flexibility
to make adjustments and amendments as additional data is
available or significant changes in water treatment capacity or
demand occur.

3.0 SCOPE

This Policy applies to the allocation of approximately 1.9 MGD (Average Daily
Flow) that is estimated to be available through the UCWS under the revised
water use restrictions and schedule. Except as otherwise stated herein, this
Policy applies to all Development Projects located in the CRWTP service areas
served by the UCWS for which the owner or developer requests a new or
expanded connection thereto but for which the authorization necessary to do so
has not yet been obtained.
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4.0 PURPOSE

This Policy is intended to establish guidelines for allocating the limited water
treatment capacity in a fair, rational, and lawful manner, taking into
consideration, among other things:

» The need to fulfill outstanding legal obligations Union County has, if any, to
provide water system service;

* The need to reserve capacity to serve public school facilities, County projects,
and other Governmental Facilities;

* The desire to treat alike all Development Projects that are similarly situated as
to: (i) type of Project; and (ii) stage of progress in the procedures required for
obtaining a permit or otherwise connecting to the Union County Water
System.

* The desire to promote Nonresidential Development Projects in Union County
in order to increase the County’s employment and property tax base while
imposing fewer demands (than those imposed by Residential Development
Projects) on the County’s already overburdened schools;

» The desire to coordinate this Policy with the Sewer Allocation Policy and
provide water service to those receiving wastewater capacity;

» The desire to incorporate flexibility into the Policy to allow adjustments as
deemed necessary by changes in water demand or water treatment capacity
available; and,

» The need to protect the public health, safety, and welfare.

5.0 EFFECTIVE DATE

This Policy shall become effective upon adoption by the Union County Board of
Commissioners and may be repealed or modified at any time, without notice.

A public hearing was held on October 6, 2008 regarding this Water Allocation
Policy.
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6.0 WATER ALLOCATIONS

The attached Table 1 provides a summary of the Projects identified during
development of this Water Allocation Policy. These Projects are categorized into
Priorities A, B, C, and D as described in the sub-sections below.

Table 1 also outlines the estimated Average Daily Flow and Priority level
assignment for each Project. Residential flow allocation is based on a calculated
average use for the UCWS of 250 gallons per day (gpd) per unit. Non-
Residential and Government Facilities were assigned flow either from actual
flow estimated by the Development Project as determined during the Sewer
Allocation Policy, or from the calculated average use for current UCWS Non-
Residential customers of 1,500 gpd per connection.

The following sub-sections provide a more detailed explanation of each Priority
level assignment.

6.1 Priority A Projects
Priority A Projects include:

* Development Projects where water permits have been secured, or
where water permits have been applied for by the County on behalf of
the owner.

= A reserve allocation for residential One Tap Projects.

* A reserve allocation for Self Help projects.

» A reserve allocation for Non-Residential/Government Facilities
Projects not otherwise listed in Table 1. This allocation will be utilized
for Projects that are estimated to use 5,000 gallons/day or less. This
allocation shall be assigned to new Non-Residential/Government
Facilities Projects on a first come, first serve basis. To qualify for
consideration, the owners or developers of these Projects shall:

~ Confirm that existing water lines are contiguous to the Project
site directly or through an existing right of way.

- Confirm zoning compliance from the proper jurisdiction.

— Submit sketch plans of the Project to UCPW for approval
(sketch plans shall be sealed by a registered Professional
Engineer).

Failure to obtain a building permit within 180 days of sketch plan
approval shall result in a forfeiture of the water allocation for the
Project. Failure to have the Project under construction within 180 days
of obtaining a building permit shall also result in a forfeiture of the
water allocation for the Project.
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These Priority A Projects account for an estimated total of 2.5 MGD of water
capacity. While Priority A Projects exceed the estimated available capacity of
1.9 MGD, this Policy directs UCPW to provide water service to these Projects.
Given the actual timing for completion of these Projects and other impacts to
overall UCWS demand and available capacity, mandatory water use
restrictions that permit no outdoor irrigation may need to be imposed to
allow for this continued development.

6.2 Priority B Projects

Priority B Projects include:

* Non-Residential and Residential Projects designated as First Priority
in the County’s recently adopted Sewer Allocation Policy that did not
have a water permit (or a permit applied for) on August 12, 2008.

* Government Facilities that did not have a water permit (or a permit
applied for) on August 12, 2008.

* Third Priority Non-Residential Projects designated in the County’s
recently adopted Sewer Allocation Policy that did not have a water
permit (or a permit applied for) on August 12, 2008.

» Third Priority Residential Projects designated in the County’s recently
adopted Sewer Allocation Policy that did not have a water permit (or a
permit applied for) on August 12, 2008, and that fall within the
following categories:

— Projects in the 6 Mile Creek service areas.

- Projects that are within the 12 Mile Creek or Crooked Creek
service areas to the extent allocated wastewater capacity
pursuant to Section 8.3 of the Sewer Allocation Policy.

* Projects in the 6 Mile Creek, 12 Mile Creek, or Crooked Creek service
areas that have approved permits (or a permit applied for) on August
12, 2008 for alternative wastewater disposal (e.g. septic tanks). This
exception is not intended to apply to properties served by existing
wells.

These Projects account for an estimated total of 1.1 MGD of capacity. While
estimated water demand of Priority A and Priority B Projects (3.6 MGD)
exceeds the estimated available capacity of 1.9 MGD, this Policy directs
UCPW to provide water service to these Projects. Given the actual timing for
completion of these Projects and other impacts to overall UCWS demand and
available capacity, mandatory water use restrictions that permit no outdoor
irrigation may need to be imposed to allow for this continued development.
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6.3 Priority C Projects
Priority C Projects include:

» Third Priority Residential Projects, or portions thereof, designated in
the County’s recently adopted Sewer Allocation Policy that did not
have a water permit {or a permit applied for) on August 12, 2008, and
that are not included as a Priority B Project.

These Projects account for an estimated total of 1.0 MGD of capacity. There is
no current additional water treatment capacity to allocate to Priority C
Projects. As new capacity is identified, Priority C Projects will be given the
highest priority to receive water service behind Priority A and B Projects.

6.4 Priority D Projects
Priority D Projects include:

» All remaining Projects that were documented during the County’s
Notice Period.

There is no current additional water treatment capacity to allocate to Priority
D Projects. As new capacity is identified, Priority D Projects will be given the
highest priority to receive water service behind Priorities A, B, and C Projects.

6.5 Adjustment of Water Allocations

During the term of this Policy, UCPW will continually update water use
trend data and other variables to determine the effectiveness of the Policy.
Should sufficient data become available to support revisions to the water
allocations as outlined herein, the County Manager shall make amendment
recommendations to the Board of Commissioners for approval.

70 ACCEPTANCE OF NEW ENGINEERING PLANS AND WATER
PERMIT APPLICATION PROCESS

UCPW shall continue to accept new engineering plans and make application for
water permits for Projects requiring connection to the Union County Water
Systemn in the Anson County Service Area.

Except as noted below, effective August 12, 2008 UCPW shall not accept any new
engineering plans or make any application for water permits for Projects other
than Priority A and B Projects listed in Table 1. For Projects where engineering
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plans have been received, but application for a water permit has not been made,
UCPW staff shall provide comments on the proposed Project, but shall not apply
for a water permit.

Exception - UCPW will review engineering plans and make application for a
water permit for:

* One Tap Projects

» Self Help Projects

* Projects approved from the Priority A reserve allocation for Non-
Residential / Government Facilities

» Residential Projects that are in the review process that were initiated prior to
August 12, 2008 for which the number of residential units was 5 or less.

8.0 NOTIFICATION PERIOD FOR OMISSIONS/CORRECTIONS

The owner or developer of any Project not appearing in Table 1 but for which
UCPW has issued correspondence regarding water availability prior to August
11th, 2008, may within 30 days of the Effective Date submit written
documentation of the same to the UCPW Director. The Director may ask for
additional corroborative evidence in support of the request, and may consider
such additional evidence in making his or her determination regarding water
availability and priority status. If the Director denies the request, or fails to
respond within thirty (30) days of receipt of the request, the owner or developer
may seek review by the County Manager, whose decision shall be final.

The owner or developer of any Project listed in Table 1 that contends that the
information listed to be in error, may within 30 days of the Effective Date submit
written documentation of the proposed correction to the UCPW Director. The
Director may ask for additional information if deemed necessary, and may
consider such additional evidence in making his or her determination regarding
water availability and priority status. If the owner or developer objects to the
Director’s decision, or Director fails to respond within thirty (30) days of receipt
of the request, the owner or developer may seek review by the County Manager,
whose decision shall be final.
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda Item No. 5

(Central Admin. use only)

SUBJECT: Funding for Legal Review and Valuation Assistance in Connection with
the Proposed Hospital Lease

DEPARTMENT: Finance PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Budget Ordinance Amendment # 11 Al Greene
Jeff Crook
Kai Nelson

TELEPHONE NUMBERS:

704.292.2625
704.283.3673
704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: Adopt Budget Ordinance Amendment #11 which
provides funding for legal and valuation assistance in connection with the proposed hospital
lease

BACKGROUND: At the Commission's September 15 meeting, the BOCC authorized the County
Manager to engage an atiorney with expertise in hospital law and a consultant with hospital
valuation experience to value the hospital asset and lease. The attorney has been engaged
based on an hourly rate with a provision in the contract that total fees and disbursements shall
not exceed $90,000 without the County's written consent. The valuation consultant has been
engaged based on a fixed fee in the amount of $25,000 with disbursements not to exceed
$5,000.

FINANCIAL IMPACT: Appropriate $120,000 from Contingency

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:




BUDGET AMENDMENT

BUDGET BOCC REQUESTED BY Kai Nelson
FISCAL YEAR FY 2009 DATE October 20, 2008
INCREASE DECREASE
Description Description
Operating Expenses 120,000 Contingency 120,000
Explanation: Appropriate contingency funds for hospital lease legal review and valuation.

DATE APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

| “FOR POSTING PURPOSES ONLY

DEBIT CREDIT
Code Account Amount Code Account
10540100-5382 Legal Services 120,000 105920000-5920 Contingency 120,000
Total 120,000 Total 120,000
Prepared By aar
Posted By

Date Number 1



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 20, 2008

Action Agenda Item No. -6
(Central Admin. use only)

SUB.JECT: Announcements of Vacancies on Boards and Committees

DEPARTMENT: Board of PUBLIC HEARING: No
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Lynn G. West
Clerk to the Board of Commissioners

TELEPHONE NUMBERS:
704-283-3810

DEPARTMENT'S RECOMMENDED ACTION: Announce vacancies
BACKGROUND: Vacancies exist on the following Boards and Committees:

a. Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)
Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)

Juvenile Defense Attorney

Adult Care Home Community Advisory Committee

Nursing Home Advisory Committee

Board of Health (Vacancy as of January 2008 for a Licensed Optometrist)
Union County Home and Community Care Block Grant Advisory Committee

®ao o

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:
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