| OFFICE OF THE COMMISSIONERS AND MANAGER

‘" 500 N. Main St, Room 921 « Monroe, NC 28112 « Phone (704) 283-3810 « Fax (704) 262-0121

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the Union County Board of
Commissioners will hold a special meeting on Monday, August 11, 2008, at 3:30
p.m. in the Commissioners' Conference Room, first floor, Union County
Government Center, 500 North Main Street, Monroe, North Carolina, for the
purpose of going into closed session: 1) to consult with an attorney in order to
preserve the attorney-client privilege in accordance with G.S. 143-318.11(a)(3);
and 2) to consider the qualifications, competence, performance, character,
fitness, conditions of appointment, or conditions of initial employment of an
individual public officer or employee or prospective public officer or employee
pursuant to G.S. § 143-318.11(a)(5).

FURTHER NOTICE IS HEREBY GIVEN that following the closed session,
at approximately 4:30 p.m., the members of the Board of Commissioners will
move to the Commissioners' Board Room, first floor, Union County Government
Center, 500 North Main Street, Monroe, North Carolina, where the Board of
Commissioners will hold a work session for the following purposes: 1) Review of
key points relating to Water Allocation; 2) Presentation and Consultation
Regarding irrigation Plan; and 3) Policy revision to water rate structure. The
Board may take action during the work session in connection with these matters
should it deem it appropriate.

Y

Allan Baucom, Chairman
Union County Board of Commissioners




AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
Regular Meeting
Monday, August 11, 2008
7:00 P.M.
Board Room, First Floor
Union County Government Center
500 North Main Street
Monroe, North Carolina

WWW.C0.Union.nc.us

3:30 P.M. - Closed Session

4:30 P.M. -  Work Session: Re: Public Works (Location: Board Room, First Floor,

Government Center)

1) Review of key points relating to Water Allocation;

2) Presentation and Consultation Regarding Irrigation Plan; and
3) Policy revision to water rate structure

Regular Meeting:

1.

Opening of Meeting
a. Invocation - Rev. Mike Capps, Smyrna United Methodist Church
b. Pledge of Allegiance

Informal Comments

Additions, Deletions and/or Adoption of Agenda
ACTION REQUESTED: Adoption of Agenda

Consent Agenda
ACTION REQUESTED: Approve items listed on the Consent Agenda

Assistant County Manager's Comments

Union County Land Use Ordinance - Text Amendments:

a. R-40 Yield with Clustering (Public Hearing Held July 21, 2008)
ACTION REQUESTED: Consider text amendment and adopt applicable
Consistency Statement

Recommendation Regarding Library Services in Unionville

ACTION REQUESTED: Authorize staff to notify the Town of Unionville of County's
intent to close the branch effective 90 days from the date of notice, in accordance with
the terms of the agreement dated January 6, 2003


http://www.co.union.nc.us/

10.

11.

12.

Public Works

a.

Easement Across Tallwood (County Owned)Property

ACTION REQUESTED: Authorize Manager to approve and execute Easement
to City of Monroe across Tallwood Wastewater Treatment Plant Property (from
June 2 and 16, 2008, and July 21, 2008, Board meetings)

Resolutions Authorizing Condemnation to Acquire Certain Property or
Interest in Property of Temporary and Permanent Utility Right-of-
Way/Easement - Sewer Line Easement - Austin Village Outfall Sewer (from
July 21, 2008, meeting - all easements from the July 21, 2008, meeting in
connection with this sewer line have been executed except for the
following)

a. 07-147-027

ACTION REQUESTED: Adopt resolution

Request for Temporary Water Service for Providence Estates Subdivision
ACTION REQUESTED: Authorize negotiation with Lancaster Water and Sewer
District for the provision of temporary water service and with the developer for the
construction of an interconnection to the County's system

Enforcement of Violation at Weddington Optimist Park
ACTION REQUESTED: Consider approval of Interlocal Agreement

Announcements of Vacancies on Boards and Committees

a.

oo

-

g.

Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)
Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)
Juvenile Defense Attorney

Adult Care Home Community Advisory Committee

Nursing Home Advisory Committee

Board of Health (Vacancy as of January 2008 for a Licensed Optometrist)
Centralina Council of Governments - Comprehensive Economic Development
Commission

Library Board of Trustees (1 Vacancy, representing the Marshville region, due to
a resignation - Term expires January 2009)

Agricultural Advisory Board (3 Vacancies)

ACTION REQUESTED: Announce vacancies

Manager's Comments

Commissioners' Comments



CONSENT AGENDA
August 11, 2008

1. Contracts Over $90,000 (Subject to Final Legal Review)

a. Alltel Communications, Inc. - Maintenance/Service Plan for 125 Modems and
One T1 Line (Information Systems)
b. Union County District Court, Family Drug Treatment Court - Memorandum of

Agreement between Multiple Agencies Regarding Family Drug Treatment Court's
U-FIRST Program (Renewal)

C. HomeCare Management Corporation - Contract Services Agreement (Social
Services)

ACTION REQUESTED: Authorize County Manager to approve Agreements a-c,

subject to final legal approval

2. Tax Administrator
a. First Motor Vehicle Refund Register for the Period of July 1, 2008 - July 31,
2008, in the Grand Total Amount of $1,150.04-
b. First Motor Vehicle Release Register for the Period of July 1, 2008 - July 31,
2008, in the Grand Total Amount of $19,765.37-
C. Second Motor Vehicle Billing in the Grand Total Amount of $1,318,172.75
d. Releases for July 2008 in the Grand Total Amount of $19,159.05
ACTION REQUESTED: Approve items a-d
3. Library
a. Budget Amendment #4 to Appropriate $79,383 for Smart Start Family Literacy
Grant

ACTION REQUESTED: Adopt Budget Amendment #4

4, Board of Elections
a. Help America Vote Act (HAVA) Grant
ACTION REQUESTED: Authorize submission of the HAVA grant fund
application for financial assistance in operating One-Stop Voting sites

5. Designation of Voting Delegate to North Carolina Association of County
Commissioners Annual Conference - August 21-24, 2008
ACTION REQUESTED: Designate voting delegate from Board of Commissioners for
the annual conference

RAARARARAAART



INFORMATION ONLY
(No Action Required)

Department of Inspection's Monthly Report for July 2008

Personnel Department's Monthly Report for July 2008

Public Works - Report of Health Hazard Sanitary Sewer Tap Allocations

due to failing septic systems at: 1) 808 Bradford Place, Monroe; and 2) 7923 Waxhaw

Highway, Waxhaw, pursuant to Section 2.6 of the Wastewater Allocation Policy adopted
by the Board on September 17, 2007



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 08/11/08
Action Agenda Item No. gZ <,
(Central Admin. use only)

SUBJECT: Text Amendment - Incentives For Cluster Developments Section 187
DEPARTMENT: Planning PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Text Amendment - Incentives for Richard Black

Cluster Developments Section 187.

TELEPHONE NUMBERS:
Draft Planning Board Minutes from (704) 292-2580
June 3, 2008

Statement of Plan Consistency

DEPARTMENT'S RECOMMENDED ACTION: To consider text amendment.

BACKGROUND: The concept to change the cluster ordinance to reflect the yield that can be
achieved in R-40 zoning was referred to the Planning Board for review by Board of County
Commissioners at their March 24, 2008 meeting. The basic concept was to require the
developer to submit an acceptable sketch plan for the maximum number of lots that could be
located on the subject property using 40,000 square foot lots and meeting all the requirements
of the ordinance. That sketch plan submission would determine the maximum number of lots
that would permitted using the cluster provisions of the ordinance. This concept was written in
text amendment format and referred to the Planning Board for their recommendation. At the
June 3, 2008 meeting of the Planning Board, staff presented the text amendment for their
review. After considerable discussion, Planning Board was locked in a 3 to 3 vote and unable to
make a recommendation in favor of or in opposition to the proposed text amendment. A public
hearing was held by the Board of County Commissioners on July 21, 2008. At the public
hearing, one speaker spoke in opposition to the proposed amendment.

Staff's recommendation is for denial of the proposed amendment based on the concern that the
amendment will eliminate one of the major incentives for developers to produce cluster
developments, Thus, cluster development will no longer be a viable alternative option to
conventional subdivision development. Cluster development has a number of distinct
advantages over conventional subdivisions: (1) Concentrates dwelling units on the most
buildable portion of the site. (2) Preserves natural drainage systems, vegetation, open space,
and other natural features that help control stormwater runoff and soil erosion, (3) Cost savings
during construction achieved by the reduction in street lenghts and utility installations. {(4) Later
savings in street and utility maintenance. (5) Reduced travel time for garbage and service



vehicle. (6) Reduction in the amount of impervious surfaces, (7) Reduces the rate at which
developable land is consumed. and (8) Smaller lots generally means less landscaping, less
application of pesticides and fertilizers, and less consumption of water.

In summary, due to the need to keep cluster developments as a viable option for flexible site

design and to encourage diversity and creativity in subdivision developments, Staff's
recommendation is for denial of the proposed text amendment.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




STATEMENTS OF CONSISTENCY FOR PROPOSED TEXT AMENDMENTS

To Approve Amendment to Paragraph (b) of Section 187, “Cluster Development”

Pursuant to N.C.G.S. §153A-341, the Board of County Commissioners does
hereby find and determine that the proposed text amendment is consistent with the
Union County Land Use Plan, and that the adoption of the proposed text
amendment is reasonable and in the public interest because the amendment
changes the cluster ordinance to reflect the maximum number of lots that could be
achieved in R-40 zoning.

To Deny Amendment to Paragraph (b) of Section 187, “Cluster Development”

Pursuant to N.C.G.S. §153A-341, the Board of County Commissioners does
hereby find and determine that the proposed text amendment is consistent with the
Union County Land Use Plan, but that denial of the proposed text amendment is
reasonable, in the public interest, and consistent with the Union County Land Use
Plan because the existing ordinance is sufficient to describe the intent of Section
187.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 07/21/08
Action Agenda Item No. _, 3

(Central Admin. use only)

SUBJECT: Text Amendment - Incentives For Cluster Developments Section 187
DEPARTMENT: Planning PUBLIC HEARING: Yes
ATTACHMENT(S): INFORMATION CONTACT:

Text Amendment - Incentives for Richard Black

Cluster Developments Section 187.

TELEPHONE NUMBERS:

Draft Planning Board Minutes from (704) 292-2580
June 3, 2008

DEPARTMENT'S RECOMMENDED ACTION: To conduct a Public Hearing

BACKGROUND: The concept to change the cluster ordinance to reflect the yield that can be
achieved in R-40 zoning was referred to the Planning Board for review by Board of County
Commissioners at their March 24, 2008 meeting. The basic concept was to require the
developer to submit an acceptable sketch plan for the maximum number of lots that could be
located on the subject property using 40,000 square foot lots and meeting all the requirements
of the ordinance. That sketch plan submission would determine the maximum number of lots
that would permitted using the cluster provisions of the ordinance. This concept was written in
text amendment format and referred to the Planning Board for their recommendation. At the
June 3, 2008 meeting of the Planning Board, staff presented the text amendment for their
review. After considerable discussion, Planning Board was locked in a 3 to 3 vote and unable to
make a recommendation in favor of or in opposition to the proposed text amendment.

FINANCIAL IMPACT:

Tegal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:




TEXT AMENDMENT: UNION COUNTY LAND USE ORDINANCE

PROPOSED AMENDMENT

1. AMEND paragraph (b) of Section 187, Cluster Development, as follows:

(b) The intent of this section is to authorize the developer to decrease lot sizes
and leave the land “saved” by so doing as common open space, thereby
lowering development costs and increasing the amenity of the project
without increasing the density beyond what would be permissible if the
land were subdivided into lots of the size required by Section 181. This
section is not intended, nor shall any provision herein be construed, to
increase the total number of residential lots that may be developed beyond
the number that would otherwise have been available without cluster
development. Prior to sketch plan approval,_the developer shall be
required to establish, to the reasonable satisfaction of the planning staff.
that the number of lots that would have been available without cluster
development has not been exceeded.

2. This Amendment shall become effective upon adoption.

Approved following public hearing this the day of
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Before the undersigned, a Notary Public of said County and State, duly
commissioned, qualified, and authorized by law to administer oaths,

personally appeared . ... P .a.t De cse ...................

who being first duly sworn, deposes and says: that he is .. ... ...
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of a newspaper known as The Engnirer-Journal, published, issued, and
entered as second class mail in the City of Monroe in said County and
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that the notice or other legal advertisement, a true copy of which is
attached hereto, was published in The Enquirer-Journal on the following
dates:

Dy YA =00

and that the said newspaper in which such notice, paper, document, or
legal advertisement was published was, at the time of each and every such
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of Section 1-597 of the General Statutes of North Carolina and was a
qualified newspaper within the meaning of Section I-597 of the General
Statutes of North Carolina.
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EXCERPT OF MINUTES OF BOARD OF COMMISSIONERS' MEETING OF MARCH 24, 2008:

DISCUSSION OF R-40 YIELD WITH CLUSTERING (This item was added to the Agenda at
the request of Commissioner Openshaw):

Commissioner Openshaw referred to a recent article in The Neighbors section of The
Charlotte Observer where Chairman Baucom stated everybody has to pay for the growth. He
said that this statement begs the question “Why does everyone have to pay for growth; it was
supposed to pay for itself and what do we do about it?" He stated that one way to save the
taxpayers money is to tie the yield in clustering, the number of lots allowed to be built in cluster, to
the number of lots allowed to be built with R-40 zoning. He said that in other words, the
developer would have to propose an acceptable plan for having a certain number of lots from
their property using R-40 zoning. Commissioner Openshaw further said that the number of lots
permitted in clustering would be determined by that submission.

Commissioner Mills stated that he thought this idea would need to be reviewed by the
Land Use Steering Committee. Commissioner Openshaw responded that it would not need to go
to the Land Use Steering Committee, but it would need to go to the Planning Board. He
questioned why there should be two different metrics for the lot yield for R-40 and clustering. He
said that the County has to pay for the bonds that are issued, and if it is creating more houses,
then it should be putting the argument to rest that growth pays for itself. He pointed out that
13,000 building lots have been approved and are outstanding. He said that his proposal was not
something that would have an immediate impact necessarily. but it is something that levels the
playing field.

Following the explanation, Commissioner Openshaw moved to refer the concept to
change the cluster ordinance to reflect the yield that can be achieved in R-40 zoning to the
Planning Board for review.

Vice Chairman Pressley asked if Commissioner Openshaw's motion included requesting
changing zoning of R-20 clustering. Commissioner Openshaw responded that he did not study
the yield equation of R-20 and questioned if it would be different than R-40. Vice Chairman
Pressley said that he would like to know what is the break even cost when it pays for itself in
Union County. He asked what the cost of a median house is in Union County today.

Mr. Nelson responded that he thought the taxable value of new construction would have
to be established. He said that the staff could provide those answers but it would require some
research. Vice Chairman Pressley said that there is a median house today, but stressed that
there are not many houses being constructed at $150,000. He said that he has heard the figure
for median houses of $230,000 or $240,000 being the break even figure. He stated that the
majority of the houses being constructed today are over that amount. He said that he would like
to also know the break even point.

Mr. Nelson offered that the report from 2005 could be updated to provide current data.

Commissioner Openshaw said it is empirical — Union County is the seventh fastest
growing county in the country and has the highest debt per person of any county in the state with
the exception of Dare County which is the size of Monroe.

Vice Chairman Pressley said that Union County is playing catch up today for what has
happened in the past. He said that he wanted to know where the County stands today.

With there being no further discussion, the motion was passed unanimously.



DRAFT DRAFT

June 3, 2008

The Union County Planning Board met in regular session on Tuesday, June 3, 2008, at 7:00

p.m. in the Union County Board of Commissioner's Board Room, located on the First Floor of
the Union County Government Center, 500 North Main Street, Monroe, NC, 28112, with Vice
Chairman Everette Medlin presiding.

PRESENT: Russell Cox, Everette Medlin, Don Kerr, Charles Greene, William
McGuirt, James Howie, Dan Wooten

ABSENT: Richard Simpson, Robert Allen, Christa Boggs, Andy Williams

ALSO PRESENT: Richard Black, Roger Horton, and Pam Rivers

ITEM NUMBER ONE
Call to Order

Vice Chairman Everette Medlin called the meeting to order at 7:00 p.m. Charies Greene and
William McGuirt were made voting members. Also Mr. James Howie new Planning Board
member was welcomed to the board and will be sworn in at our next scheduled meeting.

ITEM NUMBER TWO
Additions and/or Deletions to the Agenda
There were no additions or deletions to this agenda.

ITEM NUMBER THREE AND FOUR

Approval of the Agenda
Approval of the May 6 2008 minutes

Motion was made by William McGuirt and seconded by Don Kerr to approve the agenda and the
approval of the May 6, 2008 minutes.

ITEM NUMBER FIVE

Preliminary Plat Review of PARK GROVE MEADOWS, for Mr. Cody Helms, containing 25.17
acres with 11 lots, located off Corinth Church Road (S.R. # 1158) being within Monroe
Township.

STAFF RECOMMENDATIONS: FAVORABLE, WITH COMMENTS

The following comments have been received from various review agencies:

Union County Stormwater — No 10C-year flood prone area.

Department of Transportation — No comment has been received.

County Schools - This development will be in the current Walter Bickett Elementary, Monroe
Middle, and Monroe High School districts. Walter Bickett Elementary is over capacity; however
Monroe Middle and Monroe High are under capacity. The proposed development, even when
fully built out, would not bring Monroe Middle or Monroe High up to its rated capacity. At Walter
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Bickett however, the development would add to current over-capacity problems, such as mobile
classrooms, inadequate capacity for food service and restroom facilities, rationing of access to
the library, insufficient parking and queuing space for parents to safely deliver or pick up their
children, and inadequate planning/meeting space for additional staff.

Public Works Department — Union County water is available, however sewer is not available.

Health Department — Will Closely monitor this development relative to on-site wastewater
disposal.

Planning Department — The plat should be approved with the following comments being met
when filing for final plat approval:

1. Developer shall be responsible for receiving written approval from the NC
Department of Environment and Natural Resources on the sedimentation/erosion
control plans, and the NC Division of Water Quality on storm water, and Union
County Public Works Dept. on water plans, and the North Carolina Dept. of
Transportation on the road profiles.

2. Developer shall post a 15% road maintenance security in accordance with
Section 83(b), as well as a construction guarantee equaling 125%, if necessary,
when submitting the final plat.

3. Any on-site disposal shall be delineated according to Section 180 of the Union
County Land Use Ordinance.

4, The final plat shall be submitted in digital format.

Adequate Public Facilities Staff Review

As described on the Major Development Permit Application this review is for a development identified as Park
Grove Meadows. This development is located on tax parcels 09-327-019A placing it in the attendance areas of
Walter Bickett Elementary, Monroe Middle, and Monroe High. As submitted, this development will create 11 new
single-family residences, which will impact the schools as follows: Walter Bickett Elementary — 6 students, Monroe
Middle - 2 students, Monroe High —2 students. The current capacity of the existing schools is as follows: Walter
Bickett Elementary — 450 students, Monroe Middle — 1000 students, Monroe High — 840 students. The total
existing and permitted demand on these schools is as follows: Walter Bickett Elementary — 743 students, Monroe
Middle — 796 students, Monroe High — 853 students. When planned capacity from the first 2 years of the CIP is
added to Walter Bickett Elementary the elementary level becomes compliant. When years 3-5 of the CIP are added
to Monroe High School it has some capacity. Based on the above information this development is compliant with
school capacity for the elementary and middle school levels only. The applicant has agreed, in order to become
compliant with the APF section, to provide mitigation in the form of the developments pro rata share of facility
capacity costs neeessary to accommodate the demand it generates for 2 of the 11 lots. The applicant has agreed to
delay final plats until August 2010, when, aecording to the CIP capacity will become available at the high school
level, for the remaining 9 lots.

Based on this information staff recommends that, as long as all other requirements of the Land Use Ordinance are
met, the Planning Board approve this subdivision with the following eonditions*:

I. This development be allowed to final plat an initial 2 lots provided the developer pay the pro rata share
of facility capacity costs necessary to accommodate the demand generated by 2 of the 11 lots. At the
time of evaluation this is $3750 per lot.

2. This development be allowed to final plat the remaining 9 lots on August 1, 2010, when, according to
the CIP capaeity will exist at the high school level.
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*1f additional school capacity becomes available and the applicant requests a new evaluation by staff and the results
of the evaluation are favorable to the applicant the conditions may be modified by staff without additional action
required by the Planning Board.

Mr. Cody Helms developer, came up to answer questions from the Board.

Motion was made by Charles Greene and seconded by Don Kerr, for a FAVORABLE WITH
COMMENTS, recommendation. The vote was 6 to 0.

ITEM NUMBER SIX

Preliminary Plat Review of RUSTIC CREEK Subdivision, for Jake Helder & Steve Sayer,
containing 45.18 acres with 11 lots, located off Steele Road (S.R. #1177), being within Jackson
Township.

STAFF RECOMMENDATION: FAVORABLE, WITH COMMENTS

The following comments have been received from various review agencies:

Union County Stormwater — No 100 year flood prone area.

Department of Transportation - No comment has been received.

County Schools — This development will be in the current Waxhaw Elementary, Parkwood
Middle, and Parkwood High School districts. Waxhaw Elementary is presentiy below capacity,
however both Parkwood Middle and Parkwood High Schools are above capacity. The proposed
development, even when fully built out, would bring Waxhaw Elementary up to its rated
capacity, assuming the currently accepted student generation rate. At Parkwood Middle and
High Schools however, the development would likely bring Parkwood High just over capacity
and add to current over-capacity problems at Parkwood Middle, such as mobile classrooms,
inadequate capacity for food service and restroom facilities, rationing of access to the library,
insufficient parking and queuing space for parents to safely deliver or pick up their children, and
inadequate planning/meeting space for additional staff.

Public Works Department — Neither Union County water, nor sewer is available.

Health Department — Will closely monitor this development relative to on-site wastewater
disposal, and assist with placement of private individual wells.

Planning Department — The plat should be approved with the following comments being met
when filing for final plat approval:

1. Developer shall be responsible for receiving written approval from the NC Dept of
Environment and Natural Resources on the sedimentation/erosion control plans, NC
Division of Water Quality on storm water, and the NC Dept of Transportation on the road
profiles.

2. Developer shall post a 15% road maintenance security in accordance with Section 83(b),
as well as a construction guarantee equaling 125%, if necessary, when submitting the
final plat.
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3. Any on-site disposal shall be delineated according to Section 180 of the Land Use
Ordinance.

4. The final plat shall be submitted in digital format.

5. The street sign must be paid for in the Union County Purchasing Dept. before final plat
approval.

Adequate Public Facilities Staff Review

As described on the Major Development Permit Application this review is for a development identified as Rustic
Creek. This development is located on tax parcels 05-099-004 placing it in the attendance areas of Waxhaw
Elementary, Parkwood Middle, and Parkwood High. As submitted, this development will create 11 new single-
family residences, which will impact the schools as follows: Waxhaw Elementary — 6 students, Parkwood Middle —
2 students, Parkwood High —2 students. The eurrent capacity of the existing schools is as follows: Waxhaw
Elementary — 804 students, Parkwood Middle — 1000 students, Parkwood High — 1235 students. The total existing
and permitted demand on these schools is as follows: Waxhaw Elementary — 734 students, Parkwood Middle —
1090 students, Parkwood High — 1364 students. No capacity in the first 2 years or years 3-5 exists for either
Parkwood Middle or High Schools. Based on the above information this development is compliant with school
capacity for the elementary level only. The applicant has agreed, in order to become compliant with the APF
section, to provide mitigation in the form of the developments pro rata share of facility capacity costs necessary to
accommodate the demand it generates. The applicant has further agreed to phase the development such that during
the first year only ten lots will be platted and during the second year the remaining 1 lot will be developed.

Based on this information staff recommends that, as long as all other requirements of the Land Use Ordinance are
met, the Planning Board approve this subdivision with the following conditions*:

3. At the time of final plat approval the applicant provide the pro rata share of facility capacity costs
necessary to accommodate the demand generated by the development. At the time of evaluation this is
$6981 per lot.

4, Only 10 lots will be approved for final plat approval during the first year after major development
approval and the remaining 1 lot will be approved during the second year after major development
approval.

5. Before final plat approval a consent agreement must be approved by the Board of County

Commissioners outlining the above information.

*If additional school capacity becomes available and the applicant requests a new evaluation by staff and the results
of the evaluation are favorable to the applicant the conditions may be modified by staff without additional action
required by the Planning Board.

Kevin with Frontier Land Surveying came up to answer questions from the board.

Motion was made by Russell Cox and seconded by William McGuirt to approve. The vote
was 6to 0.

ITEM NUMBER SEVEN

Preliminary Plat Review of NNP-IV SECREST — PHASE 1A Subdivision, for NNP-IV
SECREST, LLC, containing 96.31 acres with 81 lots, located off NC Hwy 84 being within
Monroe Township.

STAFF RECOMMENDATION: FAVORABLE, WITH COMMENTS

The following comments have been received from various review agencies:
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Union County Stormwater — The 100 year flood prone area appears to be correctly delineated.

Department of Transportation — No comment has been received.

County Schools — This development will be in the current Rocky River Elementary, Sun Valley
Middle and Sun Valley High School districts. Rocky River Elementary is presently below
capacity. Sun Valley Middle School and Sun Valley High School are currently above capacity.
The proposed development when fully built out would bring Rocky River Elementary over
capacity and add to current over-capacity problems at Sun Valley Middle and High, such as
mobile classrooms, inadequate capacity for food service and restroom facilities, rationing of
access to the library, insufficient parking and queuing space for parents to safely deliver or pick
up their children, and inadequate planning/meeting space for additional staff.

Public Works Department — County water/sewer are available to service 81 lots.

Health Department — Finds the basic plans to be in good order, being based on the proposed
use of a county water/sewer facilities.

Planning Department — The plat should be approved with the following comments being met
when filing for final plat approval:

1. Developer shall be responsible for receiving written approval from the NC Dept of
Environment and Natural Resources on the sedimentation/erosion control plans, NC
Division of Water Quality on storm water and sewer system, Union County Public Works
Dept. on sewer/water plans, and the NC Dept. of Transportation on the road profiles.

2. Developer shall post a 15% road maintenance security in accordance with Section 83(b),
as well as a construction guarantee equaling 125%, if necessary, when submitting the

final plat.

3. Any on-site disposal shall be delineated according to Section 180 of the Land Use
Ordinance.

4. The final plat shall be submitted in digital format.

5. Street signs must be paid for in the Union County Purchasing Dept. before final plat
approval.

6. The Union County Storm Water Dept. must approve the storm water plans.

7. The creation of a Home Owners Association to maintain all private utilities and amenties.

8. Need to change Tall Grass Street suffix (Drive, Court, Lane etc...)

Adequate Public Facilities Staff Review

As described on the Major Development Permit Application this review is for a development identified as NNV IV
Secrest Property. This development is located on tax parcel 09-405-007D placing it in the attendance areas of
Wesley Chapel Elementary, Weddington Middle, and Weddington High. As submitted, this development will create
81 new single-family residences, which will impact the schools as follows: Wesley Chapel Elementary — 43
students, Weddington Middle — 16 students, Weddington High — 18 students. The current capacity of the existing
schools is as follows: Wesley Chapel Elementary — 578 students, Weddington Middle — 1000 students, Weddington
High — 1400 students. The total existing and permitted demand on these schools is as follows: Wesley Chapel
Elementary — 1376 students, Weddington Middle — 2242 students, Weddington High — 2444 students, Capacity
exists within the first two years of the CIP for Wesley Chapel Elemantary and Weddington High School. Based on
the above information this development is compliant with school capacity for the elementary and high school levels.
Capacity exists in years 3-5 of the CIP for Weddington Middle School, which for purposes of the APF section
requires mitigation. The applicant has agreed, in order to become compliant with the APF section, to provide
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mitigation in the form of delaying final plat of this development until August 2609 when, according to the CIP,
capacity will become available.

Based on this information staff recommends that, as long as all other requirements of the Land Use Ordinance are
met, the Planning Board approve this subdivision with the following conditions*:

6. Final platting of this development shall be delayed until August 1, 2009,

*If additional school capacity becomes available and the applicant requests a new evaluation by staff and the results
of the evaluation are favorable to the applicant the conditions may be modified by statf without additional action
required by the Planning Board.

Mr. Wes Hinson, attorney for NNP IV-SECREST, LLC came up to answer questions from the board and
Mr. Kevin Graham developer/owner.

There was some discussion among the board on the APFO on the old attendance areas and the new
attendance areas for this subdivision.

Lee Jenson zoning administrator said he was going by the information that he had in the APFO
Ordinance.

Motion was made by Don Kerr and seconded by Dan Wooten, for a FAVORABLE WITH
COMMENTS, recommendation. The vote was 6 to 0.

ITEM NUMBER EIGHT
Text Amendment — Incentives for Cluster Developments
(Tabled at the May 6, 2008 Planning Board Meeting)

Mr. Richard Black explained the Text Amendment — Incentives for Cluster Developments
with the Board.

TEXT AMENDMENT: UNION COUNTY LAND USE ORDINANCE

PROPOSED AMENDMENT

1. AMEND paragraph (b) of Section 187, Cluster Development, as follows:

(b) The intent of this section is to authorize the developer to decrease lot sizes and
leave the land “saved” by so doing as common open space, thereby lowering
development costs and increasing the amenity of the project without increasing
the density beyond what would be permissible if the land were subdivided into
lots of the size required by Section 181. This section is not intended, nor shall
any provision herein be construed, to increase the total number of residential lots
that may be developed bevond the number that would otherwise have been
available without cluster development. Prior to sketch plan approval, the
developer shall be required to establish, to the reasonable satisfaction of the
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planning staff. that the number of lots that would have been available without
cluster development has not been exceeded.

2. This Amendment shall become effective upon adoption.

Approved following public hearing this the day of

Motion was made by Dan Wooten and seconded by Don Kerr to reject the amendment
and leave the Cluster Developments as it is now. The vote was 3 to 3.

ITEM NUMBER NINE
Planning Staff Report (Work in Progress)

Mr. Black noted to the Planning Board that the next Steering Committee meeting would be on
Tuesday, June 17, 2008 at 5:00 pm in the Personnel Training Room.

Mr. Black introduced Mr. Brad Schuler our new Planner to the board.
Mr. Black mentioned to the board that our next meeting would be July 1, 2008 and everyone

agreed that would be fine.

ITEM NUMBER TEN

Brief Comments

Everette Medlin Glad everyone worked together.
Russell Cox No Comment

Everette Medlin No Comment

Charles Greene No Comment

Don Kerr No Comment

Dan Wooten No Comment

James Howie No Comment

ITEM NUMBER ELEVEN
Adjournment

The meeting adjourned at 9:00 p.m.
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SUBJECT: Unionville Branch

DEPARTMENT: Library PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Interlocal Agreement dated Martie Smith
01/06/2003 (will be sent by interoffice
mail) TELEPHONE NUMBERS:

704-283-8184 x222
704-242-0180 (mobile)

DEPARTMENT'S RECOMMENDED ACTION: Authorize the Library Director to give the town of
Unionville three months notice to discontinue library service from the Unionville Town Hall, as
provided by the attached Interlocal agreement, Section C, paragraph 2, B. "Termination without
Cause”.

BACKGROUND: On January 6, 2003, an interlocal agreement was signed by Union County
and the town of Unionville to establish a "sub-regional" library in the Unionville Town Hall.
Several factors have contributed to the lack of success of this branch library. The location is not
convenient, being removed from normal shopping patterns. The limited space (1350 sq. ft.)
restricts the number and variety of available onsite matenals, so that it is unlikely that library
users can satisfy all of their needs at that location. Attempts to focus the collection on children's
materials and popular reading have not significantly impacted use. On a survey conducted in
summer 2005, of the 121 registered Unionville borrowers, all but 18 said that they use other
Union County Public Library branches as well. In the 5 1/2 year history of the Unionville branch,
only 22,920 items have been checked out. This is fewer than one month'’s activity at Union
West Regional Library.

The cost of delivering library service from the Unionville sub-regional is over 4 times the cost per
borrower than the cost of delivering service from Union West Regional Library. The resources --
staff, books, supplies, computer equipment -- are needed to meet demands at Union West.
Consequently, at its June 17" meeting, the Library Board unanimously passed the following
motion: Due to staff shortages and increased borrowing costs which could be better applied
elsewhere, the Library Board recommends that the Board of County Commissioners close the
Unionville Sub-regional Library as expeditiously as possible.

FINANCIAL IMPACT: No budgetary impact. Assets will be transferred from Unionville to Union



West.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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NORTH CAROLINA

INTERLOCAL AGREEMENT
UNION COUNTY

THIS AGREEMENT, made and entered into this 6th _dayof January #3885
by and between UNION COUNTY, a political subdivision of the State of North Carolina,
hereinafter referred to as “the County,” and the TOWN OF UNIONVILLE, a North Carolina
municipal corporation, hereinafter referred to as “the Town.”

WITNESSETH:

WHEREAS, the Union County Board of Commissioners has established a Branch Library
Policy endorsing a system of regional libraries, to include a sub-regional library (the “Library)
located in the Unionville Town Hall, 1102 Unionville Church Road, in the Town of Unionville;
and

WHEREAS, the County and the Town desire to establish a policy for the operation,
maintenance, and use of the Library; and

WHEREAS, pursuant to Article 20, Chapter 160A of the North Carolina General
Statutes, the County and the Town are authorized to jointly exercise powers and functions
through interlocal cooperation; and

WHEREAS, the County and the Town pursuant to this statute have agreed upon the terms
of an undertaking for the operation, maintenance, and use of the Library as hereinafter set out.

NOW, THEREFORE, in consideration of the mutual covenants and agreements
hereinafter set forth, the parties hereto do each contract and agree with the other as follows:

1. PURPOSE. The purpose of this Agreement is to establish parameters and assign
responsibilities for the operation, maintenance, and use of the Library.

A, QOperation.

At its own expense, the County shall provide books, periodicals, newspapers,
video and audio tapes, and other reference materials (collectively the “Reference
Materials”) for operation of the Library. The County shall also provide, or cause
to be provided, automation hardware and software for use within the Library. The
parties acknowledge that the automation hardware and software will be provided
jointly by the County and The Library Foundation, a nonprofit corporation which
has secured a grant for this purpose. The County shall also provide at least one
staff person during the Library’s hours of operation. Unless otherwise agreed by
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the parties, the County and the Town agree that the Library shall be operated for a
minimum of fifteen (15) hours per week pursuant to a schedule approved by both
parties; provided that the hours of operation shall be within the parameters of the
hours of operation for the Union County Public Library in Monroe. The County
may reduce the number of hours of operation in the event in any given year
sufficient funds are not budgeted to enable operation at the stated level. The
Town agrees to utilize the Library for the purpose of providing library services to
the citizens of Union County without regard to race, color, religion, sex, national
origin, political affiliation, handicap, or age. The Town agrees that the Library
shall be operated in accordance with the general policies and procedures of the
Union County Public Library, a copy of which shall be provided to the Town upon
request.

B. Maintenance and Repairs: Ultilities: and Security.
1. Maintenance and Repairs.

The Town, at its sole expense, shall keep the interior and exterior premises
of the Library in good order and repair and in a neat and presentable
condition, it being the intent of the parties that the Town shall have sole
responsibility for the provision of maintenance and repair to the Library,
including its utilities systems, grounds, and parking areas, but excluding
any automation hardware and software. All maintenance and repairs shall
be provided in a timely manner. Without limiting the generality of the
foregoing, the Town’s obligation for maintenance of the Library includes
(but is not limited to) the following:

a. Regular janitorial services to be provided at sufficient frequency to
keep the Library in a neat, clean, and presentable condition, the
schedule for such services to be subject to approval by the County
and the Town;

b. Preventive maintenance, to include interior and exterior painting,
polishing, and waxing;

c. Same-day response for special or emergency situations, including
spills, carpet soiling, plumbing emergencies, leaks, damaged
ceiling tiles, vandalism, electrical outages, utility malfunctions, or
other special conditions that endanger patrons and staff or threaten

normal operation of the Library;
d. Landscape maintenance, including mowing, raking, and fertilizing;
€. Provision of regular pest control; and
2




f. The storage of sufficient cleaning materials on-site at the Library;
provided that the County shall be responsible for providing
bathroom tissue and hand soap, as needed.

2. Utilities.

The Town shall ensure that the Library is served by electricity, gas, hot
and cold running water, heat, air conditioning, telecommunications service
and any other necessary utility or utilities, all provided in such manner as
may be necessary for comfortable use of the Library for its intended
purpose(s). The Town shall install or have installed a new telephone line
to be dedicated for use relative to the Library, the placement of which shall
be subject to approval by the County. Except for expenses related to the
dedicated telephone line, all of which shall be paid by the County, the
parties agree to share expenses for utilities, the County’s share of such
expenses to be apportioned based on an estimate of the ratio that the sub-
regional Library hours of operation bear to the total hours of operation of
the Town Hall facilities. The County may request verification of the
computation of such apportionment.

3. Security.

The Town, at its sole expense, shall provide such security personnel and
equipment as may be reasonably necessary to protect the interests of the
County and the Town and patrons of the Library, both their person and
property, from injury or damage. The Town shall be responsible for
authorizing and scheduling all use of the Library during non-business
hours and for protecting the Reference Materials, and any other property
owned by the County and housed in the Library, during such use.

ification.
1. Insuragce.

The County and the Town shall secure and maintain during the term of
this Agreement the following insurance issued by a company or companies
authorized to do business in North Carolina. The limits of coverage shall
be reviewed on a biennial basis and increased to the limits of liability
maintained at the time of review by local governments similarly situated to
the County and the Town.

a. Comprehensive general liability insurance with limits of liability
not less than one million dollars ($1,000,000) combined single
limit for bodily injury and property damage. The County shall be

3



named as an additional insured on the Town’s policy, and such
status as additional insured shall be evidenced by a written
endorsement to the policy provided to the County; and

b. Auto liability insurance with a combined single limit of one
million dollars ($1,000,000) to cover owned, non-owned and hired
automobiles; and

c. Workers’ Compensation insurance in the statutory amount.

The Town shall procure such property insurance as desired by the Town
for protection of the Town Hall from damage. The County shall procure
such property insurance as desired by the County for protection of County-
owned contents of the Library from damage.

Each party waives, to the fullest extent permitted by their applicable
policies, the right of subrogation which any insurer or such party may have
against the other party by reason of any damage to the Town Hall. Neither
party ("Exonerated Party") shall be liable to the other ("Insured Party") or
to any insurance company (by way of subrogation or otherwise) insuring
the Insured Party for any loss or damage to property or loss of income or
loss under workman's compensation laws and benefits, even though such
loss was occasioned by the negligence of the Exonerated Party, its agents,
employees or contractors, if such loss is covered by insurance benefitting
the Insured Party. If the commercial property insurance, if any, purchased
by the Town for protection of the Town Hall and by the County for
protection of its contents does not expressly allow the Insured Party to
waive rights of subrogation prior to loss, the Town and/or the County, as
applicable, shall cause the policy to be endorsed with a waiver of
subrogation as required above.

Certificates of insurance evidencing such coverage shall be provided by
each party to the other upon request.

2. Indemnification.

To the extent permitted by applicable law, the County agrees to protect,
defend, indemnify and hold the Town, its officers, employees and agents
free and harmless from and against any and all losses, penalties, damages,
settlements, costs, charges, professional fees or other expenses or
liabilities of every kind and character arising out of or relating to any and
all ¢laims, liens, demands, obligations, actions, proceedings, or causes of
action of every kind in connection with or arising out of this Agreement
and/or the performance hereof that are due to the negligence of the
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County, its officers or employees.

To the extent permitted by applicable law, the Town agrees to protect,
defend, indemnify and hold the County, its officers, employees and agents
free and harmless from and against any and all losses, penalties, damages,
settlements, costs, charges, professional fees or other expenses or
liabilities of every kind and character arising out of or relating to any and
all claims, liens, demands, obligations, actions, proceedings, or causes of
action of every kind in connection with or arising out of this Agreement
and/or the performance hereof that are due to the negligence of the Town,
its officers or employees.

2. DURATION. This Agreement shall begin as of the effective date shown above
and shall continue until terminated as provided below:

A, Termination for Cause.

In the event of any material breach or default by the County or the Town of the
terms and conditions of this Agreement, the party not in default shall give written
notice of breach to the party in default. If within thirty (30) days after issuance of
such notice the party in default shall have failed to cure such default, then in that
event, the party not in default may terminate this Agreement for cause.

B. Termination Without Cause.

Either party may terminate this Agreement without cause upon not less than three
(3) months written notice to the other party.

C. Termination Dug to Nonappropriation.

In the event the Union County Board of Commissioners does not appropriate
funds for the continuation of this Agreement in any fiscal year after the first fiscal
year, then this Agreement may be terminated by the County. To effect the
termination of this Agreement, the County shall, thirty days following the
beginning of the fiscal year for which the Board of Commuissioners does not
appropriate funds, send the Town written notice stating that the Board of
Commissioners failed to appropriate funds. The County shall thereafter be
released from its obligations imposed pursuant to this Agreement.

3. PERSONNEL. The County shall utilize its own personnel in order to staff the
Library in accordance with the terms of this Agreement. The Town shall utilize its own
personnel in order to maintain, repair, and secure the Library, its grounds, and parking
areas in accordance with the terms of this Agreement. Either party may use
subcontractors in lieu of its own personnel for provision of these services.
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4. FINANCING. The parties shall be responsible for expenses as set forth in this
Agreement.

5. REAL PROPERTY. The Library, as part of the Town Hall, shall be owned by the
Town.

6. AMENDMENT. This Agreement may be amended in writing duly authorized by
the governing bodies of both the County and the Town and executed by the appropriate
officials of both.

7. NOTICE. Whenever notice is required to be given pursuant to the terms of this
Agreement, such notice shall be deemed to have been sufficiently given when mailed by
United States Mail, certified mail, return receipt requested, addressed to the parties as
follows:

To the County: County Manager
500 N. Main Street
Room 925
Monroe, NC 28112

with copy to: Library Director
Union County Library
316 East Windsor Street
Monroe, NC 28112

To the Town: Town of Unionville
1102 Unionville Church Road
Monroe, NC 28110

Addresses to which notice is to be given may be changed at any time by either party by
giving notice to the other as herein provided.

8. MISCELLANEOUS.

This Agreement shall inure to the benefit of and be binding upon the parties hereto, their
assigns and successors in interest. This Agreement contains the total agreement between
the parties and may only be altered or amended by the parties hereto in writing. The
provisions hereof are severable, and should any provision be determined to be invalid,
unlawful or otherwise null and void by any court of competent jurisdiction, the other
provisions shall remain in full force and effect and shall not thereby be affected unless
such ruling shall make further performance hereunder impossible or impose an
unconscionable burden upon one of the parties. This agreement shall be construed and
enforced in accordance with the laws of the State of North Carolina. Exclusive venue for
any disputes arising hereunder is conferred upon the General Courts of Justice of the
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State of North Carolina sitting in Union County, North Carolina. Neither the County nor
the Town shall assign, sublet or transfer any rights under or interest in this Agreement
(including, but without limitation, monies that may become due or monies that are due)
without the written consent of the other, except to the extent that any assignment,
subletting or transfer is mandated by law or the effect of this limitation may be restricted
by law. Unless specifically stated to the contrary in any written consent to assignment, no
assignment shall release or discharge the assignor from any duty or responsibility under
this agreement.

9. FORCE MAJEURE,.

Neither party shall be liable to the other for any loss, damage, failure, delay or breach in
rendering any services or performing any obligations hereunder to the extent that such
failure, delay or breach results from any cause or event beyond the control of the party
being released hereby (“Force Majeure™), including but not limited to acts of God, acts or
omissions of civil or military authorities (acting in their sovereign, but not in their
contractual, capacity), floods, torrential rainfall, other severe or unusual weather or
climatic conditions, which would exist for a substantial period of time and would have an
affect so as to substantially impair the completion deadline, epidemics, quarantines, other
medical restrictions or emergencies, defects or failures in equipment or materials owned
or supplied by the other party, strikes or other labor actions, embargoes, wars, civil
disobedience, riots, terrorism, or of governmental rationing of fuel and/or power which
would result in a severe shortage thereof, which would substantially impair the proposed
completion deadline.

If either party is prevented or delayed in the performance of its obligations hereunder by
Force Majeure, that party shall immediately notify the other party in writing of the reason
for the delay or failure to perform, describing in as much detail as possible the event of
Force Majeure causing the delay or failure and discussing the likely duration of the Force
Majeure and any known prospects for overcoming or ameliorating it. Both parties agree
to take any commercially reasonable measures to overcome or ameliorate the Force
Majeure and its adverse effects on this Agreement, and to resume performance as
completely as is reasonable possible once the Force Majeure is overcome or ameliorated.

10. A RITY.

Each party warrants that it has the corporate or other organizational power and authority
to execute, deliver and perform this Agreement. Each party further warrants that the
execution, delivery and performance by it of the Agreement has been duly authorized and
approved by all requisite action of the party’s management and appropriate governing
body.

IN WITNESS WHEREQF, the parties hereto, acting under authority of their respective
governing bodies, have caused this contract to be duly executed, this the day and year first above
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written.

ATTEST:

By%?ﬂﬂ&/bf

Clerk to the Board

ATTEST:
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SUBJECT: Approval of Easements Across Public Works Property

DEPARTMENT: Pubiic Works PUBLIC HEARING: Choose one....

ATTACHMENT(S): INFORMATION CONTACT:
Easement Exhibit Christie Putnam

TELEPHONE NUMBERS:
286.4212

DEPARTMENT'S RECOMMENDED ACTION: Approve Easements to the City of Monroe
across Tallwood property

BACKGROUND: The City of Monroe has requested an easement across our Tallwood WWTP
for a gas line. This easement has been reviewed and is not in conflict with our operations.

FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if appliicable:

Manager Recommendation:




CITY OF MONROE

PO BOX 69 « MONROE. NORTH CAROLINA 2B8111-0069
FAX 704-283-9098

July 2, 2008

Mr. Al Greene

Union County Manager

500 N. Main Street, Suite 918
Monroe, NC 28112

Dear Al:

Thank you for contacting me regarding the request from the City for a natural gas utility
easement across County property. This easement is of great importance to not only the
City of Momnroe, but also Union County.

The easement we have requested 1s needed for part of the City’s proposed 43-mile natural
gas transmission line, which will connect Monroe’s municipal natural gas system directly
to the Transcontinental Pipeline just south of Mooresville. As you may be aware, this is a
project that Monroe has pursued for nearly 10 years, and one which will provide for a
long term, secure, and economically beneficial supply of natural gas to Monroe’s
customers. I am also aware there is considerable opposition to this pipeline, especially
from residents in and around the Fairview community. This project is more complicated
than can possibly be fully explained in a letter, but I will review some basic facts
concerning the project below.

1. As compared to our current (or any proposed) Piedmont Natural Gas Company
centract, the pipeline will allow for firm delivery of more than three times as
much natural gas into Monroe’s system than we currently receive.

2. The pipeline debt service cost is estimated to be less than the current annual
payment from the City to Piedmont for natural gas transmission service or any
proposed new contracts from Piedmont.

3. The project will result in lower overall natural gas costs and long term security
for our 10,000 plus residential, commercial, and industrial natural gas customers
located in Monroe, Wingate, Marshville, Unionville, and portions of
unincorporated Union County.




Mr. Al Greene
Page 2
July 2, 2008

4. This project will allow for natural gas service to be available in Union County
in areas where the project parallels existing NCDOT rights of way. Specifically,
natural gas service will be available along Highway 601 from just south of Brief
Road to just north of Clontz Long Road, and along Ridge Road from Unionville-
Indian Trail Road to Indian Trail-Fairview Road.

5. We also firmly believe the pipeline will provide for significant economic
development opportunities that will have a positive impact on all citizens of
Union County.

We hope you will agree that this project is of great importance to the future of Union
County, and we respectfully request that the Board of Commissioners review and
approve our easement request.

Thank you in advance, and please let me know if there are any additional questions that I
or our staff may answer. '

Sincerely,

cc: Mayor Kilgore and City Council Members
Terry Sholar, City Attorney
Don Mitchell, Director of Energy Services

M |
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NORTH CAROLINA Excise Tax:
UNION COUNTY Tax Ref No.:
UTILITIES EASEMENT

KNOW ALL MEN BY THESE PRESENTS, that Union County, a Body Politic, in consideration of $3,300.00 paid ko Unian County by the City of
Monroe zad in further consideration of bencfits accruing to itself, its heirs, representatives and successors in titie, recsipt wherzof is hereby acknewledged, do
heretry grant and convey to the City of Monroe, a Nerth Carolina Municipal Corporation, Grantee, and its sucoessors und assigns the perpetual right, privilege
and casement 10 go in and upon its property, as deseribed in deed duly recorded in the Offics of the Register of Deeds for Union Caunty in Book 757, el page
01, to which reference i8 hereby made for a more particular description,

The specific location and dimensions of the permanent and any
reference is made for a more particular description.

porary easement are found on EXHIEIT A attached hereto md to which

Gmuntee's right to enter Grantor's land shall bo confined to streets, roads and driveways when they exist at the tme entry is necessary and when they are
adequate for Grantet's purposes, but when they do not exist or are not adequate, such right tn enter shall be over the nearest most practical route or routes to seid
easement.

The right and privilege and casement shall include construction, maintenance and operation in, upen, across and through said premises in a proper
menner all utilities (water, sewer, power, telecommunication, and/or gas), together with the right to instel] taps and appliances with right at all times to onter
upon said premises for the purpose of inspecting said lines and to make necessary repairs, mprovements and el{srations thereupen, The fallewing nights ere also
being granted:

a. To remove from the right-of-way, now or at any time in the future, trees, structures, or other obstructiona that may mtorfere with the proper
maintenance and operation of said easement.

b. To regulate, restrict, or prohibit any future building, fence, or other type temporary ar permanent structure within the casement.

c. Ta regulate, restrict, or prohibit any fuwre placement of trees, shrubbery, or bushes within the casement,

d. To regulate, restriet, or prohibit any changes of grade within the casement,

Further provided however: 1. The City of Monroe agrees to compensate the propetty owner for any future damnges as the result of construetion
end/or mamtenance of said ufilities, end 2. The City of Monroe agrees to leave the property in 28 good condition as before construction.

To have and to hold said night end easoment to it the said Grantoe and its successors in title forever.

IN TESTIMONY WHEREOF, the parl'y(lus) of the first parl, Gmntor(s) has (have) hereunto set it hand(s) and seal(s) on the day of
.20

Union County

By:

County
ATTEST:

(SEAL)
NORTH CAROLINA - UNION COUNTY

L ., & Notary Public in and for said County end State do hereby certify that

personn]}y apperred before me this day and acknowiedged that he/she is of

Union County a Body Palitic, and that by authority duly given and as the act of the corporation, the fomgmng ingrument was signed i its name by its
, sealed with 115 seal and atizsted by himselffherself as its

Witness my hand and Official Senl, this the day of .20

My commission expircs: (SEAL)
Natary Public
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j+7¢\ UNION COUNTY PUBLIC WORKS

‘. { Christie L. Pumam, P.E.. Director

MEMORANDUM

To: John Bums
From: Christie Putnam
Date: August 9, 2001

Subject: Requested Utility Easement

Please see attached memo. Union County Public Works is amenable to granting this
easement. Please let me know if you need additional information. Thank you.

500 North Main St, Suite 500  Monroe, NC 281124730 » Phone: (704)2964210 o Fax: (704)296-4232



| , -
DATE: August 7, 2007 N Qﬁé@
\ %\o\\

TO: Christie Putnam, Director

P
FROM:  Mark Tye W /
; ﬁéz -

SUBJECT:  Requested Utility Easement — City of Monroe

The city is requesting a 20 foot utility easement for the piacement of a 10-inch gas
main through the Tallwood WWTP property. The proposed easement runs paraliel to
our driveway and then crosses the plant site east of the existing WWTP. The alignment
should not pose any problems should we move forward with replacing the WWTP.

The City is willing to pay $3,300.00 for the easement. It is against their policy to “give
us a tap”.

I recommend we grant the easement. If you concur piease forward this package to the
appropriate legal folks for execution.

Thank you.

500 North Main St., Suite 500 » Monroe, NC 281124730 » Phone: (704)296-4210 » Fax: (704)296-4232



‘NORTH CAROLINA Excise Tax:
UNION COUNTY Tax Ref. No.:

UTILITIES EASEMENT

KNOW ALL MEN BY THESE PRESENTS, that Union County, s Body Poitic, in consideration of $3,300.00 paid 1o Union County by the
City of Monroe end in turther consideration of benefits accruing to itself, its heirs, representetives and successors in title, receipt whereof is hereby
acknowledged, do hereby grant and convey to the City of Monroe, a North Cerolina Municipal Corperation, Grantes, and ita successors and essigns the

perpetual right, privilege and easement to go in and upon its property, ag described in deed duly recorded in the Office of the Register of Deeds for Union
County in Book 757, at page 01, to which reference is hereby mede for  more particuler degeription,

The specific location and dimensions of the permanent easerment and any temporary easement are found on EXHIBIT A attached hereto and o
which reference is made for a more particuler description.

Grantee's right to enter Grantor's land shall be confined to streets, roeds end driveways when they exist at the time entry is necessary and whex

they are sdequate for Grantee's purposes, but when they do not exist or are not adequale, such right 10 enter shall be over the nearest most practical route
or Toules 1o said easement,

The right and privilege and casemnent shall include construction, maintenance and operation in, upon, scrogs end through said premises in
proper manner alj. utilities {water, sewer, power, telecorminunication, end/or gas), together with the right to inatall taps end appliances with right at all rimes
1o enter upon said premises for the purpose of inspecting seid lines and 10 make necessary repairs, improvements end elterations thereupon. The following
rights are also being granted:

a, To remove from the right-of-way, now or at any time in the future, trees, structures, or other obstructions that mey interfere with the proper
maintenance and operation of said easement.

b. o reguiate, restricl, or prohibit any future building, fence, or other type temporary or permanent siructure within the easement.

c. ‘To regulate, restrict, or prohibit any future placement of wees, shiubbery, or bushes within the easement.

d. To regulate, resmct, or prohibit eny changes of grade within the easemnent.

Further provided however: 1. The City of Manroe agrees 1o compensate the property owner for any fuhne damages as the resuli of construetion
andf/or meintenance of aaid ulilities, and 2. The City of Monroe agrees 10 ieave the property in as good condition as before construction.

T have and to hold said right and easement 1o it the said Graniee and its successors in title forever.

IN TESTIMONY WHEREOF, (be party(ies) of the first part. Granlor(s) has (heve) hereunto set its hand(s) end seal(s) on the day of
, 20 .
Union County
By:
County

ATTEST:

(SEAL)
NORTH CAROLINA - UNION COUNTY

L, , 8 Notary Public in apd for smid County and State do hereby cedify that

personally appeared before me this dey and acknowledged that he/she is of

Union County a Body Politic, and that by authority duly given and es the act of the eorporatior, the foregoing instruinent was signed in its name hy is
, Bealed with its seal and attested by himself/herself as its

Witness my hand and Official Seal, this the day of , 20
My cominission expires: {SEAL)
Notary Public

EASEMNTA_UTL, Comny_io, 1xkiba #-LNION
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: July 21, 2008 g Io
F}u%. /] L00% '
Action Agenda Item No.
{Central Admin. use only)

SUBJECT: Austin Village Phase 3 Outfall Sewer

DEPARTMENT: Public Works PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Resolutions Mike Garbark
Exhibits

TELEPHONE NUMBERS:

704-296-4239

DEPARTMENT'S RECOMMENDED ACTION: Condemnation for sewer right of way
easements.

BACKGROUND: We have been unable to successfully negotiate these easements by following
the Easement Acquisition Policy and Procedures.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



%72\ UNION COUNTY PUBLIC WORKS

I=) Matthew Delk, Interim Director

MEMORANDUM
To: Board of Commissioners
County Manager
Clerk to the Board
From: Mike Garbark, P.E.\

Date: July 2, 2008

Subject: Sewer Line Easements — Austin Village Outfall Sewer

The Union County Public Works Department has been pursuing
easement/right of way from property owners along the proposed
construction route for the above mentioned project. We have not been able
to acquire right of way from any property owners following the Easement
Acquisition Policy and Procedures.

In order to minimize construction delays, it is requested the Board
adopt a resolution at the July 21** meeting authorizing the condemnation as
deemed necessary by Public Works in conjunction with the County Attorney.
Enclosed are the proposed resolutions to authorize Union County to acquire
interest in the needed property, which includes the tax parcel number as
follows:

07-147-046 07-147-035 07-147-037 07-147-047
¥*07-147-127 072-147-039 07~147-040 07-147-041
02-147-027

500 North Main St., Suite 500 « Monroe, NC 28112-4730 o Phone: (704)296-4210 o Fax: (704)296-4232



Larry Davis/UnionCounty To Al Greene/UnionCounty@UnionCounty

08/06/2008 02:28 PM cc Mike Garbark/UnionCounty@UnionCounty, Lynn
West/UnionCounty@UnionCounty

bee
Subject Re: Update for Austin Village Outfall Sewer Easements[]

Al,

We have now received all easements for this project except Lytle propenrty, tax parcel # 07-147-027.
Larry C. Davis

Engineering Assistant

Office Phone - 704-296-4219

Fax - 704-296-4232

Email - larrydavis@eco.union.nc.us

To: Larry Davis/UnionCounty@UnionCounty

From: Al Greene/UnionCounty

Date: 08/06/2008 01:21PM

cc: Mike Garbark/UnionCounty@UnionCounty, Lynn West/UnionCounty@UnionCounty
Subject; Re: Update for Austin Village OQuifall Sewer Easements

Thanks Larry.

We'll take those off. Please update us if any more come in before Monday night.

To: Al Greene/UnionCounty@UnionCounty, Mike Garbark/UnionCounty@UnionCounty, Lynn
West/UnionCounty@UnionCounty

From: Larry Davis/UnionCounty

Date: 08/06/2008 10:59AM

Subject: Update for Austin Village Outfall Sewer Easements

Good Morning,
We now have some signed and recorded easements for the above mention project and these listed
below can be removed from the Agenda.
Roger and Barbara Lott - Parcel # 07-147-046
Timothy and Susan Workman - Parcel # 07-147-035
Crawford & Hazel Watson - Parcels # 07-147-039; 07-147-040; 07-147-041
Larry C. Davis
Engineering Assistant
Office Phone - 704-296-4219
Fax - 704-296-4232
Email - larrydavis@co.uhion.nc.us
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 8/11/08
Action Agenda ltem No. Zc

{Central Admin. use only)

SUBJECT: Request for Temporary Water Service from Lancaster Water and Sewer
District

DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Letter to Lancaster Water and Sewer Al Greene

District Mike Garbark

Providence Estates Sketch Map Jeff Crook

Vicinity Map

TELEPHONE NUMBERS:

704-292-2625
704-296-4239
704-283-3673

DEPARTMENT'S RECOMMENDED ACTION: Approve Temporary water service request for 43
lots in proposed Providence Estates Subdivision

BACKGROUND: Providence Estates is a proposed subdivision in Southwest Union County
straddling the NC/SC County Line with 43 lots located in Union County and the remainder in
Lancaster. Forty (40) of the 43 lots are allocated sewer Capacity through the Union County
Wastewater Allocation Policy. At this time Union County does not have water available to serve
the 43 lots and are requesting temporary service through Lancaster Water and Sewer District.
When an additional water source is identified UCPW will provide water availability.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY PUBLIC WORKS

§ Matthew Delk, Acting Public Works Director

July 17, 2008

Lancaster Water and Sewer District
Mark Knight

PO Box 1009

Lancaster, SC 29721

RE: Request for Temporary Water Service for Providence Estates Subdivision

Mr. Knight:

Providence Estates is a planned subdivision in Southeast Union County that will straddle the
NC/SC state line. Forty (43) lots will be located in Union County with the remainder in
Lancaster, South Carolina. The developer has secured sewer capacity for 40 of the 43 lots in
Unton County and has also approached us about water service. At this time Union County does
not have the water availability to serve 43 additional lots.

We have an infrastructure project underway to provide an additional 2 mgd within two years and
a plan to pursue partnering in the expansion of the Catawba River Water Treatment Plant.
Within 5 to 7 years we anticipate adequate water availability to serve the 43 lots in Providence
Estates. This is a formal request for Lancaster to provide temporary wholesale water service to
Union County to serve the 43 lots in Providence Estates until such a time Union County Public
Works can provide permanent water service. During this time we understand that a master meter
would be located at an agreeable point in the distribution system for billing purposes.

If you have any questions don’t hesitate to call me at 704-283-3656.

Sincerely,

Matthew Delk.
Acting Public Works Director

500 North Main St., Suite 500  Monroe, NC 28112-4730 o Phone: (704)296-4210 & Fax: (704)296-4232
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JEVELOPMENT DATA:

TOTAL SITE ACAEAGE:

504,753 ACRES LANCASTER COUNTY SC & UNION COUNTY NG

TQTAL PARCEL 06213003 ACREACE:  §1.21§ ACRES (SANDY RIDGE TOWHSHR)
TOTAL PARCEL ACREAGE N R/W 5619 AL
WET USEABLE FARCEL ACREAGE 55.296 AC.

TOTAL PARCEL CE213049
TQTAL PARCEL ACREAGE N 215 A
NET USEABLE PARCEL ACREACE 3.607 AC

TOTAL PHOECT ACRES :
IROPOSED ROALS

TOTAL 80° WDE LOTS.
TOTAL 120" WIDE LOTS:
TOTAL 150" WIDE LOTS:
TOTAL 220" WITE LOTS.

TOTAL LOTS:

5.322 ACRES (MARVIN TOWNSHP)
R/W C.

61.21545322=68.557 ACRES N UNION COUNTY, KC
5,377.45 LF. ™ UNIGN COUNTY, NC
238.218 ACRES IN LANCASTER CLaINTY, SC

(IHDIAN LAND TOWNSHP)

101 LOTS (ALL N SOUTH CARDLINA)
53 LOTS (AL W SOUTH CARCLINA)
104 LOTS (25 W WORTH CARDLIMA)
T LOTS (AL ™ WORTH CARCLMA

SC - 233 LOTS (102 ACRES PER LOT W SC)

NC - 43 LOTS (153 ACRES P
TOTAL - 278 LOTS {1.11 ACRES

£R LOT FOR ENNRE CEVELOPUENT)

GRAPHIC SCALE
500 0 250 500

T INCH = 500 FEET

1000

PRELIMINARY PLAN
00 NOT USE_FOR_CONSTRUCTION

4 "PROVIDENCE ESTATES SUB.
£ e N SANDALNOOD ORIVE/VANCE BAKER DRIVE
/ UNION CO, NC/LANCAS"[R €O, SC

WATER EXHIBIT

Fa g WSia-Use |Ge B ot ;I

ISAACS:

a7

ED Cax D.,
CHARLOTTE, M.C. 7R21
PHONE (704) 527-3440  FAX (104) 527-




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 8/11/08
Action Agenda Item No. 2

{Central Admin. use only)

SUBJECT: Enforcement of Violation at Weddington Optimist Park
DEPARTMENT: Legal PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Draft Interlocal Agreement Jeff Crook (prepared Abstract)
Ligon Bundy
Amy Helms
Lee Jenson

TELEPHONE NUMBERS:

704-283-3673
704-289-2510
704-283-3605

DEPARTMENT'S RECOMMENDED ACTION: Consider Approval of Interlocal Agreement

BACKGROUND: On July 21, the Board declined approval of a draft interlocal agreement that
would have resulted in acceptance of authority and concurrent jurisdiction with the Town of
Weddington to enforce the violation at Optimist Park. Alternatively, the Board directed staff to
prepare an interlocal agreement whereby the County would provide technical assistance upon
request by the Town. The attached draft, thus revised, expressly states that "the County does
not hereby assume any authority, jurisdiction, obligation, or duty to enforce the Violation.” The
County does agree to provide the assistance of technical staff, with the manner and duration of
such assistance to be determined by the County Manager. The Manager may also authorize
expenditures for additional consulting assistance, provided that the cost does not exceed
$5,000. If approved by the Board, this draft agreement will be sent to the Town for
consideration.

FINANCIAL IMPACT:

Tegal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



STATE OF NORTH CAROLINA INTERLOCAL AGREEMENT BETWEEN
UNION COUNTY, NORTH CAROLINA
COUNTY OF UNION AND THE TOWN OF WEDDINGTON

THIS INTERLOCAL AGREEMENT (this “Agreement”) is entered into this the
day of , 2008, by and between UNION COUNTY, NORTH
CAROLINA, a body corporate and politic and a political subdivision of the State of North
Carolina (the “County”), and THE TOWN OF WEDDINGTON, NORTH CAROLINA, a
body corporate and politic and a political subdivision of the State of North Carolina (the
“Town”) (collectively, the “Parties™).

WITNESSETH:

WHEREAS, on November 5, 2001, the Wesley Chapel-Weddington Athletic
Association (“WCWAA”) was granted a Special Use Permit by the County for the development
and construction of a Youth Athletic Complex consisting of lighted ball fields (soccer, baseball
and softball), concession stands, parking, community center, practice fields, and ancillary
facilities; (collectively the “Facilities™); and

WHEREAS, WCWAA committed to construct the Facilities, including the practice
fields, in compliance with Article 1V, Section 49 and other applicable requirements of the Union
County Land Use Ordinance; and

WHEREAS, in 2001, the Facilities were located in an unincorporated area of the
County; and

WHEREAS, on July 7, 2005, the County issued a Notice of Violation to WCWAA
indicating that an inspection of the Facilities located on Weddington Road (Tax Map
(06-069-242), revealed a violation of Section 254 of the Union County Land Use Ordinance (the
“Violation”); and

WHEREAS, the County and WCWAA, and WCWAA'’s engineer, have held several
meetings and discussions regarding the resolution of the Notice of Violation and said discussions
have been ongoing since July 2005; and

WHEREAS, during the grant of the Special Use Permit in 2001, and during the issuance
of the Notice of Violation in 2005 and during the negotiation on the resolution of the alleged
violation, the Facilities were located in an unincorporated area of the County; and

WHEREAS, the Town involuntarily annexed certain property located in an
unincorporated area of Union County on November 30, 2007 and said area included the
Facilities; and

WHEREAS, pursuant to North Carolina General Statute § 160A-360(f), when a Town
annexes an area currently regulated by a County, the County regulations and powers of
enforcement remain in effect until the Town adopts its own regulations or sixty (60) days
following the annexation, whichever occurs sooner; and

PPAB 1453033v1



WHEREAS, as a result of the Town’s involuntary annexation of the Facilities, the
County no longer has statutory authority to continue enforcement of the Violation; and

WHEREAS, North Carolina General Statute § 160A-360(i) specifically provides that the
Town acquiring jurisdiction may take action regarding a permit, certificate or other evidence of
compliance that could have been taken by the local government surrendering jurisdiction
pursuant to its ordinances and regulations; and

WHEREAS, the County is willing to provide technical assistance to the Town regarding
enforcement of the Violation, subject to the terms of this Agreement; and

WHEREAS, North Carolina General Statute §160A-460, ef seq. authorizes the County
and the Town to enter into agreements with each other to execute an undertaking.

NOW, THEREFORE, pursuant to authority contained in North Carolina General Statute
§160A-460, et seq. and the foregoing agreement and mutual covenants and benefits contained
herein, and for other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the Parties agree in covenant as follows:

1. The County does not hereby assume any authority, jurisdiction, obligation, or
duty to enforce the Violation.

2. Upon request by the Town, the County shall provide assistance of the County’s
technical staff, including the County’s Land Use Administrator and Assistant Public Works
Director for Infrastructure and Environment, to assist the Town with technical review related to
enforcement of the Violation. The manner and duration of such assistance shall be as determined
by the County Manager. The County will not charge the Town for assistance by County staff,
and the County Manager may engage the services of non-staff consultants to further assist the
Town, provided that the amount expended for such services shall not exceed Five Thousand
Dollars ($5.000).

3. To the extent permitted by applicable law, the Town shall indemnify and hold the
County harmless from any claims related to the County’s provision of technical assistance to the
Town pursuant to this Agreement.

4. The County and the Town agree that all costs associated with this Interlocal
Agreement shall be borne by the individual Parties, and that neither the Town nor the County
shall have responsibility for any legal costs or ex parte costs incurred by the other, except as may
be incurred by the Town pursuant to Section 3 above.

5. This Agreement reflects the key understanding of the Parties and constitutes the
entire agreement with respect to their respective rights and obligations in connection with the
subject matter hereof, superseding all prior negotiations, representations, contracts, agreements,
promises, understandings and statements concerning that subject matter.

6. This Agreement may be modified only by written instrument duly executed by
both Parties.

PPAB 1453033v1



7. The provisions hereof are severable, and should any provision be determined to
be invalid, unlawful or otherwise null and void by any court of competent jurisdiction, the other
provisions shall remain in full force and effect and shall not thereby be affected unless such
ruling shall make further performance hereunder impossible or impose an unconscionable burden
upon one of the parties.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the day
and year first above written.

UNION COUNTY, NORTH CAROLINA

By:

Chairman, Union County Board of Commissioners

ATTEST:

By:
Clerk of the Union County Board of Commissioners

TOWN OF WEDDINGTON, NORTH CAROLINA

By:

Nancy Anderson, Mayor

ATTEST:

By:
Amy McCollum, Town Clerk

PPARB 1453033v1



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: August 11, 2008

Action Agenda Item No. /0 4
{Central Admin, use only)

SUBJECT: Announcements of Vacancies on Boards and Committees

¥

DEPARTMENT: Board of PUBLIC HEARING: No
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Lynn G. West
Clerk to the Board

TELEPHONE NUMBERS:

704-283-3853

DEPARTMENT'S RECOMMENDED ACTION: Announce vacancies

BACKGROUND: Vacancies exist on the following Boards and Committeees:
a. Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)
Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)
Juvenile Defense Attorney
b Adult Care Home Community Advisory Committee
c Nursing Home Advisory Committee
d Board of Health (Vacancy as of January 2008 for a Licensed Optometrist)
e. Centralina Council of Governments - Comprehensive Economic Development
Commission
f. Library Board of Trustees (1 Vacancy, representing the Marshville regicn, due to
a resignation - Term expires January 2009)
g. Agricultural Advisory Board (3 Vacancies)

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:




Finance Dept. Comments if applicable:

Manager Recommendation:




Contract Summary of Major Terms and Conditions

8-11-2008

| Reference |  Vendor Name Purpose Payment Terms |  Comprehensive Plans | Budget Amend. | S# |
Consent Agenda item - Contracts Over $90,000 {List)
A Alltel Maintenance / service plan for | $ 192,555 Three agreement paid |Operating Budget — 2009 n/a 2059
Communications, Inc. |125 modems and one T1 line. monthly ($5,348.75/m) [Operating Budget — Future
B Union County District |Memorandurn of agreement n/a n/a n/a 2068
Court, Family Drug between multiple agencies
Treatment Court regarding Family Drug
Treatment Court's U-FIRST
Program (renewal).
C HomeCare Contractual employee services [ $ 1,062,900 Annual amount {NTE) |Operating Budget — 2009 n/a 2065
Management for Social Services (renewal).
Corporation
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 08/11/08
Action Agenda Item No. ﬁg&

{(Central Admin. use only)

SUBJECT: Alltel Communications, Inc. - Service Agreement
DEPARTMENT: Union County Sheriffs  PUBLIC HEARING: No
Office
ATTACHMENT(S): INFORMATION CONTACT:
See contract as attached Steve Simpson

TELEPHONE NUMBERS:

704-283-3578
704-400-4584

DEPARTMENT'S RECOMMENDED ACTION: Authorize County Manager to approve
agreement upon completion of Legal Department review.

BACKGROUND: Service agreement for wireless connectivity for field patrol operations.

FINANCIAL IMPACT: $56,985/yr for 125 modems +$7,200/yr for T1 line totaling $64,185/yr
{contract term is three years, totaling $192,555). Year one funding approved in 2008/2009
budget.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



aZosq |

‘ EVERY FIELD IN THIS SECTION MUST BE COMPLETED
Party/Vendor Nama:  Alltal Communications

Party/Vendor Contect Person; _Scott Norris Cantact Phone: 704-845-7516/877-249-2687
: Party/Vendor Addreaa to mail contract to (be sure this [s accurate or it Fould delay the processing of this contract):
Addrass; One Alilad Drive Clty: Little Rock State: AR Zip: 72202

\' Purpose:  Service Plan for (125) Blustree Modems @& $37.88/mo and (1) T1 @ $500/ma (Equip. Is not part of gervice pian)
| Budgst Code(s)(put comma betwean multiple codea): _10-643130-5321+1050/1063/1064/1055/1086/1057/1080/10-543138-5321
| Amounts expendad pursusnt to this Agreemant witl be more than $80,000. [Check H applicable] ]

| TYPE OF CONTRACT: (Please Check One)[/|New [ JRenawal [ ]Amendment Effective Date: 7~ [~ & 1

| if this I3 & grant agreement, pre-application has been guthorized by the Board of Commlsalonera D

| This document has been reviewed and a; anﬂrtrn i u r : nleal content.

| Deparment Head's Sgnaturs: A ot 72 - 285-0f

| Approval by Board ) ATTQRNEY is documant has been reviewed and approved by the
Approval by Manager (less than $20,000)0 Attorney and stamp affixed thereto. O Yes 0 No
Approval by Maneger per authorization of Board 0
Date of Board euthorizaetion: Attomey’s Signature: ‘

Approval by Manager subject to authorization by Board O Date:
Datm Board authodzation requested: ‘
Clerk to confirm authorization given - ‘

| Use Standard Template Ol
[Include these coverages: CGLO; AuTl; WC L Professional O
OR Sea Working Copy 0 OR No Insurance Required 0

Hold Contract pending recelpt of Cerfificate of Inauranca 0
With incorporation of inaurance provisions as shown, this document is approved by the Risk Maneger:

Risk Managers Slgnature: Data:

| Depertment  Union County Sheriffs Office Amount: $56985 + 7200=364185/r ’
|

Property O; Paliution C;  Nonprofit O; Technotogy EAQ O]

{Applicable only for hardware/s re purchase or relatad services)
s Director as to technical content

| {T Director’s Signature Date:

| Date Received;

@ Unlon County Board of bommlu!onen of sufficlant funds for

Yes 0 No O -This contract ls condftionad upon appropriation by ¢
sach request for servicee/goads.
Budget Code: . Vendor No.: Encumbrance No.:

{ Notes:

Yes O No Q) - A budget amendment is necessary before thia agmrmont is epproved.
Yes O No [ - A budget amendment Is attached as requinsd for apgroval of this agreemant,

Finance Diractor's Signature: Date;

-1-1"4
win

| Date Recaived: Agenda Date: Approved by Board: L Yes T No st meeting of

Signature(s) Raquired: J Board Chalrman/County Manager (1 Finance Director O Clerk
O Attomey QO tnformation Tech. Director I Other:

COUNTY MANAGER
This document has been reviewed and ts apgroval recommended by the County Manager. O Yes U No

County Manager's Signature:




@ llt@i Business Accounts Agreement

One Allied Drive

Littls Rock, AR 72202
I. CUSTOMER INFORMATION

Account Name DVB/A (if used) Federal Tax Identiflcation Number
UNION COUNTY SHERIFF’S OFFICE

" Strest Address (P.0. Box Not Acceptablg) ‘
3344 PRESSON ROAD
City ] State 2ip Code Telephona Number E-Mall Address
MONROE NC 28112 | | 7042833500 kevinchaney@co.union.nc.us
Primary Contuct i Primary Contact’s Title |
KEVIN CHANEY Information Systern Manager
Street Address (P.O. Bax Not Accepiable)

| Cly State Zip Code Telephone Number E-Muoil Address
Business Type {check ane)

Corporation  Partiership  Limited Lishility Company  Limited Pertnership |  Sole Proprietor  Other (axplain): GOVERNMENT

II. SERVICE PLAN, PHONES & ACCESSORIES

INITIAL TERM (check onc): See Schedule Atmchment for details EFFECTIVE DATE
This Agreement begins on _July 24, 2008_ ("Effective Date™).
Early Termination Fee Per Line: 3200 — UC Shariff"s Office may disconnect up to 15% of
lines per year withott penaity,
Minimmn number of lines or billable rmmutes of use: __ No inimum 1o ectivate (You may not resel] Services or Products or lease Products to anyone.)
Quantity | Phome Type Primary Use "~ Service Plan F and Accessories
City/State/Zip —
125 Bluetree Moderns- Union Cty - NC $37.99 Equipn‘ﬁt pricing -$99.99 per device / 825 Antenna (Part # frnmn31915smad0)
56008 .
1 T Union Cty - NC $600 (instaflgtion cost fimded by Alitel)
See Scijadule A (Equipment) , Schedule B (Monthly Costs) , Schedule C (Contract
Terms) .
Individual phone numbers are portable with your employees, if checked Additiana! information stteched, if checked X

HI. TERMS AND CONDITIONS

1. Price and Payment. ALLTEL will invoke you at the end of each month during the Terfa of this Agreemnent, and you shall pay ALLTEL, at the address indicated in the
involce, the invaiced amount either within thirty (30) dayn of the date of invdice or as otherwise stated in the Invoice. Invoices may be transmitied vis e-mail. Payments
ghall be made, @9 ALLTEL directs, by check, credit cand, wire transfer, or by way of ACH drafting to be established by you for ALLTEL with respect to your bank
sccount. ALLTEL may, solely in its discretion, change your method of payment at any tivge to any of the foregoing. All emounts shall be pald in U.S. currency.

2. Charges for Serviees. You are responsible for paying all charges applicable to your service plan (“Services™), including access charges, girtime, features, roaming,
toll, fong distance, directory asslstance, taxes, surcharges, foos, and assessments fmposed by us or a governmental authority from time to Hme in connection with your
Services. For wircleds Services, sirtime usage on esch call is billed i full minute incre with & minimum charge of one minute per call. Pertial minutes of use are
- rounded up to the next full minute., Access charges sre billed in advance and will not bej deducted from your bill or refunded in the event of termination. Unused plan
minutes &ro not carried over to subsequent monthly billing oyeles. In some ingtimces, mformation reganding airtime usage, including reaming or long distance charges, s

when you initiate it umtil you terminate {t. Depending upon your plen, you
oamning outside of your local ALLTEL service area may be different than your

frorn your plan minutes, frn the month it is billed. The length of & eall will be measured £
ey incur additlonal cherges for roaming or long distmes calls. Rates and charges while
plen rates. We reserve the right fo selesct the carrier you will use while roaming, Rates

is released by your équipment. ALLTEL will not refund the valuc of unused
d sixty (80) days from the date of the invaice.
niversary of the Effective Date indicated sbove in Part [I (this period is defined

cycles; access time may be measured from the tima the port is scized to the time the p
Services fior time periods already billed. ALLTEL will not make billing adjustments be
3. Initlal Term. This Agreement will commence upan the Effsctive Date and end on the m

& the “Term™),
4, New Equipment. Any delivery to you of new equipment during the Term, or any other
t

Agrecmen :
4. Early Termination Fea. You may terminats this Agreement before the expimtion of the Term upon (a) notice to ALLTEL and (b) payment of the early termmination fte
per line set forth in Part II, above, ALLTEL may terminate this Agreement if you comuriit a default under this Agreement, in which case the esrly termination fes will
apply.
6. Default. Either ALLTEL or you may terminate this Agreement before expirution of the Term for any of the following events by a non-terminsting party: (2) &ny
breach or fallure to comply with any term, provision, ar covenant of this Agreement not cured within seven days after written notice of quch breach; (b) either of us files a
voluntary petition in bankrupicy; (c) either of us is adjudged barkrupt; (d) a court assummes jurisdiction of the assets of either of us; {6) & trustee or receiver is appointed by
& court for all or & substntial portion of the assets of either of us: (f) sither of us becomes insolvent or suspenda its business; or (g) cither of us makes assignment of its

assets for the benofit of its creditors.
rev 01 July 2005

materia] chenge in Part L[, sbove, may require 8 new agreement to replace this




"7, Market Avallability. Services in some areas are munagad and provided under cont
Some Services mnymtbe available or may opemte differently in certaln affiliate markefs.
affected markets, pricing, features, options, promotians and fimetionality.
8 Cred!t Verification. You agres that ALLTEL may verify your credit, ar the credit ofjthe entity on whose behalf you are exscuting the Agreement, before agreeing to
provide Services and Products. ALLTEL may also perform eredit verifications at any timp doring the Tel'mofmem;mml.

9. Dacumentaifon. Any amendments to this Agreement must be n writing and usned iy ALLTEL and you in order to becoms effective, and upon comaplete execution
such shall constitute part of this Agreemnent. This Agreement, or the version you are signfng, may be maintuined by ALLTEL in electron{o format, and you agree that the
electronic format shall constitute a counterpart of this Agreement and serve as such in all fnaterial respects even though it may not besr your signature or that of ALLTBL.

10. Limitation of Liabllity; No Warruntles. Neither ALLTEL nor our vendaors, suppliers or licensors are liable for sy damages arising cut of o in connection with any;
(a) act or ondission by you or another person or company; (b) temporary failure, deficiericies, or problems with your wirelesa device, our network coverage, or Services
(o8-, dropped, blocked, interrupted calls/messages, efe.); (¢} trafflc o other accidents, or gny health-related claims allegedly arising from the uss of Services, any wireless
devices or related accessaries; (d) content or inftrmation accessed while using our Sefvices, such as through the internet; (e} intemruption or fhilure in eccessing or
atsmpting to access emergency services from your phone, inchuding through 911, ES11|or othsrwue. or (f) events dug to fectors beyoad our control, including acts of
God (including, without limitation, weather-related phenomens, five or earthquake), war, riot, strike, or orders of govemmental sutharity. In the event ALLTEL is found
to be responsible 1o you for monctary damages relating to the Services (meludmg wirgless devices), you agres that any such damuiges will not exceed the pro-reted
monthly recurring charge for your Services during the affected perlod. Nothing in this[Agreement shall be construed ss a grant by ALLTEL of any softwere license.

ALLTEL does not produce equipment or software and the only warmanties or egentations with respect to equipment or softwire are those provided by the
manufacturer, with respect to which ALLTEL has no Hability whatsoever. ALLTEL M S NO REPRESENTATIONS OR WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING (TO THE EXTENT ALLOWED BY LAW) ANY IMPLIED WAR OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE

It with ALLTEL by imdependent aftiliates with access to the ALLTEL Network.
Contact your ALLTEL Account Representative far more information on the

¢ tmaybe asslgned nor otherwise iransferred by either party without the written

12 Aulgnmmt. Neither this Agreement nor any rights or obligations under this
ing :heforegning, ALLTBLmyamim this Agresment or any of its rights or

consent of the other party, which shall not be unreasonably withheld. Notwithstsnd
obligations under this Agreemsnt to either an affiliste of ALLTEL or another service p
performing ALLTEL s obligations stated herein. This Agreement shall inure to the benefl
13. Miscelianenus. In order that each party may protest its trademarks, trade names,
will have any right to use sny marky, names, slogans, logos ot designations of the other p 3

mguhﬂms This Agzwnmtdoanotmtnmylmcy joint venture or perinership b : AlLTELlndyuu Nmt}wrpnrtylhall impose or create any obligation or
responsibility, express or fmplied, ar make any promises, representations or warrenties on behalf of the other party, other thun as expressly provided hertin. No waiver of
mmvinmofﬂmwtlhﬂlbeeﬁecﬁwmlmlmhwﬁﬁnamd:lsnadby pmym!mtwhomﬁusuuyumbemfcmed. Thednlayarh’lmebydliﬂ'

shall any single or partial exervizs of eny such right preclude any other or further exercise thereof or the exervise of any other right. T}uswwnmtshﬂlbegnvemedby
and construed in accordance with the laws of the State of North Carolina without giving effect to its eonflict of laws rules. ATl notices delivered in accordance with this
Agreement ghall be in writing, and personally delivered, sent by certified mail (retumn pt requested) or overnight mail, to the other party at the address firat set forth
abavs, or sent by fax to the other party at the fax number set fowth below, with confirmation to follow promptly by perscnal delivery, certified mail er overnight mail,
Noﬁcuwillbedmuedeﬂ\:cﬁ.wupmpumaldelivwordeliva'ybyﬁxtnmem Tt i

be! fairly interpreted in accordance with its terms and provisions and without any

n-l.eteonsmwucnmﬁvurofm-asahmeiﬂmpm I.!‘mytmnorpmwnmofthis eement is found by a court of compatent jurisdiction to be invakid, illegal or

—| - ottrerwise umenforceable; the same shall not-affect anyof
extent necesaary to render such term or provision enforceable, and ﬁmrlghumﬂobhpn
"| fullest pormdasible extant the intent snd agreements of the parties sst forth in the remainde
of reference only, do not constitute e part of this Agreement, and will not be deemed to

this Agresment.

is-Agreement,

of the purties shall be construed and enforeed accondingly, preserving to the
of this Agreement. The headings used in this Agreement are for convenlence
it, cxpand ar in any way affect the interpretation of any term or provision of

IV, PAYMENT INFORMATION

Cheek ‘ Bank Name: Accoupt #:

Credit Card (not allowed Type: Account #: Expiration:
without ALLTEL approval)

Electronic Payment Bank Namz; Accournt # Routing #:

CUSTOMER. SIGNATtJRE/AUTHORIZATION ALTEL COMMUNICATIONS, INC.
"(Por{itself and on behalf of its affilintes):

By: By

Nameo (Print); Name (Print): __Scott Norris

Title (Print): Title (Print):___Business Solutions Representative
Fax: Fax: | 704-714-2135

rov 01 July 2008

but such-termror-provision-shall-bedsemed modifled tothe |-
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litel

wireless

- Union County
DBA: Sheriff's Office
Schedule A,B,C

Prepared by: Scott Norris

Alltel Communications

U Business Solutions
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Scheduﬂe A Equapment

W NCINC IS RN L R R LI LR e ]

Equ1pment Charges

Quantity Description Retail Cost Your Cost Total Cost

125 Bluetree Modem 5600 $720.00 $99.99 $12,498.75
125 Phantom Tri Band Ant (GS-35F-0548P) $160.00 $25.00 $3,125.00

Total Equipment Charges™* $15,623.75

———**Taxes, fees and surcharges are nof included. T

Warranty Replacements

All equipment has a one year manufacturer warranty and will be replaced at no charge during this
time period for manufacturer defects (excludes user abuse and water damage).

Out of Warranty Replacements

All, out of warranty equipment will be replaced throughout the course of the contract (3 years) at
the quoted price ($99.99) and will not require extensions to the agreement.

litel



Schedule B -

Monthly Recurring Cost

Monthly Recurring Cost

Quantity Description : Total Cost
125 Unlimited Broadband Wireless Internet Plans——— $4,748.75

1 T1 $600.00

Total Estimated Wi ﬁfﬁiﬂ/ Chargés e e e e o e et e :'$-§"§Z*8 S

* Taxes, fees and surcharges are not included.

itel
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Schedule C - Contract Terms

Pt e T A L R S L S TR L ek e e SR L TR

-3(Three) year agreement

This agreement shall be governed by and construed in accordance with the
laws of the State of North Carolina.

No Activation Fees.

Unlimited Data — No restfrictions on speed or volume.

«Union County Sheriff's Office will have the ability to disconnect up to 15%
of lines without penaity.

*All lines activated will have a co-terminus contract end date of 3 years from
the date of the signed agreement.

wirelass

«Alltel will fund the installation cost for the T1 line.



UEPARTMENT
EVERY FIELD IN THIS SECTION MUST BE COMPLETRIEETING DATE
| Party/Vendor Name: Family Drug Court
| Party/Vendor Contact Person: Martha Sue Hell, Court Administrator Contact Phons:  704-206-6006, cell 704-985-5621
| Party/Vendor Address to mail contract to (be sure this is accurate or it could delay the processing of this contract):
Address; ) City: State: Zlp:

| Departmant ~ Martha Sue Hall, Famlly Court Adwministrator Amount: None

Purpose: Memorandum of Understanding regarding various agency roles in the Drug Treatment Programs
| Budget Code(a){pul camma between multiple codes).
| Amounts expended pursuant to this Agresment wili be more than $80,000. [Check if applicable) D

TYPE OF CONTRACT: (Piease Check One)[ JNew [/]Renewal [ |Amendment Effective Date:

if this is a grant agreement, pre-appllcation has been authorized by the Board of CommissionarsD

This document has been reviewed gnd aprovad by %::T—'l-lead as fo technical content.

Depariment Head's Signaturs: u u MIW - Date: l A-— [ é%

Approval by Board U ATTORNEY This document hes been raviewad and approved by the
-Approval by Manager (less than $90,0003 (] Attoney and stamp affixed therato. O Yes O No

| Approval by Manager per authorization of Board (3
Date of Board authorization: Attomey’s Signature:

Approval by Manager sublect to authorization by Boerd (1 Date:
Dats Board authorization requested:
Clark to confirm authorization given

e et e

| Use Standard Template O RISK MANAQEMENT
| [Include these coverages: CGLOJ; Auto J; WC03; Professional (] Property (); Pollution O; Nonprofit 3; Technology E&Q O]

OR Swve Working Copy U OR No Insurance Required U

Hold Contract pending receipt of Certificate of Ineurance 1

With incorporetion of insurance provisions as shown, this document is japproved by the Risk Manager:
Risk Manager's Signature: Dete:

INFORMATION TECH Y DIRECT
{Applicable only for hardware/software purchase or related services)
This document has been reviewad and approved by the Information S Director as o technical content.

IT Director's Slgnature Date:

Deate Recaived: BUDGET AND FINANCE

Yes (1 No (] -Sufficient funds are avallable in the proper category|to pay for this expenditure,
Yes (1 No[1 -This contract Is conditioned upon appropriation by the Union County Board of Commissioners of sufficlent funds for

each requast for services/goods. |

Budget Code: ) Vendor No.: Encumbrance No.:

Notes:

Yes (1 No O - A budget amendment is necessary before this agrepment Is approved.
Yes (1 No (- A budget amendment is atiached as required for approval of this agreement.

Finance Director's Signature: Date:

CLER
Dste Received: Agenda Date: proved by Board: (] Yes T No  at meeting of

Slgnatura(s) Required: [ Board Chairman/County Manager L] Finance Director QClerk
Q Attomey & Information Tech. Director  (J Other:

c
This docurnent has been reviewed and its approval recommended By the County Manager. O Yes [ No

County Manager's Signature: Date:




Union County Drug Treatment Court (DTC)
Memorandum of| Agreement

Betwean
Daymark Recovery $ervices (DRS);
Union County Department of Social Services (DSS);
Union County Health Department;
Restoration House;
Vocational Rehabilitation Services of North Carolina;
Chemical Dependency Services, Inc.;
Positive Impact;
United Family Services;
Turning Roint
And
_ Union County District Court
Union County Family Drug Treatment Court (U-F.L.R.S.T Program)

l. All signatories agree to the following:

a. Adhere to the NC Drug Treatment Act and the NC Drug Treatment Court
Guidelines promulgated by the Admiinistrative Office of the Courts;

b. Adhere to all federal and state confidentiality laws including 42 CFR, Health
Insurance Portability and Accountability Act (HIPAA) (when applicable), and
other appropriate laws;

¢. Contribute, as requested, to the development of the offender's common case
plan within 30 days of admission to DTC, and support implementation and
revisions to the plan;

d. Attend staffings with all partner agencies to determine treatment progress,
update individual offender case plans, and make joint decisions concerning
compliance and subsequent incentives or sanctions as necessary,

. Attend case review hearings as necessary;
Whenever possible attend DTC conferences and training seminars if funding is
available.

N ]

This memorandum of agreement is effective beginning 0?’ O1/08and shall remain in
effect subject to the availability of funds for|the provision of services, and other terms
of agreement stated herein.

I Responsibilities of the MOA: The responsibilities of the respective departments are as
follows:

A. Union County Family Drug Treatment Court (U-FIRST Program) shail:

a. Provide representation from the Courts on the joint committee responsible for
making decisions regarding the U-F|RST program,;

b. This committee will meet monthly and is called the U-FIRST Monthly Meeting.
The representatives from the Courtg shall be the Drug Court Administrator and
the Drug Treatment Case Coordinatpr;

¢. Provide representation to the Courtg on the joint committee responsible for
making decisions regarding the Union County Drug Court Program to include
the U-FIRST Program. This committee will meet monthly and is called the
Operations Committee Meeting.




-y
.

Communicate with the appropriate DSS social worker/supervisor when U-
FIRST participants are non-compliant with their substance abuse treatment
recommendations;
Apply sanctions to U-FIRST Program participants when they are non-compliant
with the substance abuse treatment recommendations, in accordance with the
decisions made by the U-FIRST Program Court Team;

Provide case management serviceg for U-FIRST Program participants while
working collaboratively with the DS$ social worker in order to make sure that all
needs are met for participating consumers; '

Provide representation for consumer staffings or team meetings that are
scheduled by DSS. The Drug Treatment Court Case Coordinator shall
represent the Courts at consumer staffings or team meetings;

Report participant's progress on substance abuse issues in a written report as
well as orally during the participant's Juvenile Dependency hearings;

Provide one (1) Drug Treatment Colirt Case Coordinator to assist in on-site
screening, assessment and referral for U-FIRST program participants in need
of substance abuse services. DRS shall hire staff qualified to provide
behavioral health services, such as, substance abuse, mental health, and
domestic violence screenings, assessments and referrals. In addition, the DRS
staff shall provide brief access screening, assessments and referrals to DSS
customers. Full services will be provided during the hours of 8:00am to 5:00pm
Monday through Friday;
Report to the appropriate DSS social worker/supervisor the substance abuse
treatment status when changes in treatment occur or new information is
gathered from treatment, to include positive drug screens, atitendance issues;
Keep all participating agencies informed of all County, State, and Federal Laws,
regulations, policies and standards governing the service program, which the
Courts must comply, and of any altarations to these statutes;

Coliaborate with all supporting agencies’ staff and administration concerning
the Courts customer needs for ancillary services related to addressing the issue
of substance abuse; '

. Accept administrative responsibility for deviations from the terms of this

agreement as a result of acts of the|Courts or any of its officers, employees,
agents, or representatives,
Provide office space, furniture, teleghone/fax lines and office supplies to
provide on-site screening, assessment and referral for U-FIRST Program
participants in need of substance abuser, mental health and domestic violence
services,;
Train all participating agencies’ staff on the Courts policies and protocols
related to service functions and gengral activities;

Provide the participating agencies employees administrative consultation
regarding service operations related to the Courts’ mandates and directives;
Assist the participating agencies in Ipcating and/or communicating with U-
FIRST Program participants who are non-compliant with their substance abuse
treatment recommendations,
Provide case management services for the U-FIRST Program participants;
The Courts shall not alter the terms of this agreement without the consent of
Daymark Recovery Services (DRS), the Union County Depariment of Social
Services (DSS), the Union County Health Department, Restoration House,




B.

Daymark Recovery Services {(DRS) shall:
a.

a

Vocational Rehabilitation Services of North Carolina, Chemical Dependency
Services, Inc., Positive Impact, United Family Services, and Tuming Point.

Use a screening/assessment tool far all clients that meets contract
requirements with Piedmont Behavioral Healthcare our local management
entity. Daymark clinicians will make appropriate referrals when needed;
incorporate the Substance Abuse Subtle Screening Inventory (SASSI-3} in
substance abuse assessments using it after a U-FIRST Program participant
has indicators on the Behavior Checklist, or has a positive drug screen;
Authorize the appropriate level of care for U-FIRST Program participants
identified as requiring substance abuse services. The standard used by the
Area Program to determine appropriate levels of treatment shall be the latest
revision of the American Society of Addiction Medicine (ASAM) criteria. The
QSAP will take into consideration stich issues as: consumer’s possible
language barrers, insurance information, vocational schedule, and consumer
choice;

rms are signed;

atment Case Coordinator within the Courts
when U-FIRST Program participants are non-compliant with treatment
recornmendations, providing the consumer has signed the consent;
Provide outpatient, intensive outpatient, and day treatment services to
consumers based on appropriate placement cnteria;
Provide urine drug screen tests for consumers at least weekly during the
substance abuse treatment program. Inform U-FIRST staff members of the
drug screen results in a timely manner;

- Schedule, conduct and provide representation for consumer staffings at regular

intervals. Alert the appropriate proféssionals involved {providing a consent for
release of information is signed) including DSS worker, U-FIRST Program
Coordinator, U-FIRST Drug Treatmént Case Coordinator, GAL Representative,
respondent parent's attorney, and other community support personnel of the
date, tirne and location of the staffing as well as cancellations should they arise;
Provide a full range of psychological counseling for U-FIRST Program
participants. Those services include, but are not limited to providing treatment
in the following services: mental heplth counseling, physical/sexual abuse
counseling, psychiatric services, and emergency crises assistance services.
Work collaboratively with the U-FIRST Drug Treatment Case Coordlnator in
making sure all needs are met for participating consumers;

Provide representation from the Area Program for the bi-weekly U-FIRST
Program court session as well as Show Cause hearings as needed. Insure that
detalled information regarding clienf attendance, drug screen information and
progress in treatment is provided, as appropriate, during the pre-court staffings
and during the Show Cause hearings;

. Provide training, technical assistance and case consultation for the Drug Court

staff, as needed on the substance abuse issues;



n. Maintain program data for reporting, auditing, and tracking purposes. All data
shall be entered into the U-FIRST Rrogram database daily. Provide bi-weekly
consumer substance abuse progress reports to U-FIRST Drug Treatment Case
Coordinator and DSS U-FIRST liaison folliowing entering the information into
the database;

0. Maintain confidentiality of any information about a client shared by the Courts.
After a consent form is signed, such information shell be shared only among
the Courts and DRS staffs that need to know in order to coordinate, manage, or
deliver services to clients. Information shared with the Courts staff regarding
client cases will be done so through the client's authorization as evidenced by a
signed consent to release information. All other contacts made by DRS to
collaborate and coordinate services shall be done by completion of appropriate
release of information forms;

p. Provide routine clinical and technical supervision to the QSAP assigned to
provide screening/assessment services;

q. Keep the Courts informed of all Coynty, State, and Federal laws, regulations,
policies and standards governing the service, which DRS must comply, and of
any alterations to these statutes that impact the U-FIRST Program participants;

r. Accept administrative responsibility for deviations from the terms of this
agreement as a result of acts of the DRS officers, employees, agents or
representatives;

s. DRS shall not alter the terms of this:agreement without the consent of the
Administrative Office of the Courts.

C. The Union County Heaith Department shal|:
a. Provide case management services;
b. Provide regular input to the court concerning the treatment
progress of drug treatment court participants, offer medical services if available
at the Union County Health Department or assist in referral process for medical
services when indicated, provide information regarding medications or medical
conditions of U -FIRST Drug Treatment Court participants when indicated, and
any other pertinent cage information;
c. Collaborate with and maintain a goad working relationship with the U-FIRST
staff; .

d. Participate in the establishment of memorandums of agreement with other
agencies to provide support services to participants, depending on their
individual needs (i.e., education, employment, housing, vocational training,
etc.);
Help to maintain a non-adversarial gtmosphere in drug treatment court;
The Union County Health Department shall not aiter the terms of this
agreement without the consent of the Administrative Office of the Courts.

ThNO

D.  The Union County Department of Social Services shall:
a. DSS Social worker will directly contact the U-FIRST- Drug Treatment Court
Case Coordinator in reference to any issues which reflect non-compliance to
the established unified case plan as|sanctions may be imposed as part of the
U-FIRST Program;
b. Communicate, where appropriate, with the Court Team and any other
necessary party the problems, accomplishments and opportunities of the




o

program.
In most instances, the Program Cogrdinator shall be the primary contact;
When a U-FIRST client is enrolled, the DSS Social Worker will staff the client's
case with the U-FIRST team;
The DSS Social Worker, along with|other members of the U-FIRST team, will
develop a unified case plan with the client;

The DSS Social Worker, when possible, will attend the U-FIRST bi-weekly
court session. If the sacial worker cannot attend this session, it will be the
responsibility of the social worker td get any pertinent information to the DSS
Social Work Liaison;
The DSS Social Worker, when possible, will attend the U-FIRST court sessions
to show support to clients and o support the non-adversarial process of the U-
FIRST program;
The DSS Social Worker will continug to assess and manage the case planning
and issues meeting the children’s specific needs.

Collaborate with and maintain a good working relationship with the Drug
Treatment Case Coordinator and staff;

Provide a linkage between the U-FIRST Program and Department of Social
Services system (i.e.; help them junderstand each others perspectives and
needs in order to resolve conflicts before they begin);

Assist the criminal justice system and the Department of Social Services
system in resolving issues of confidentiality;

Provide reports to the Family Treatment Court Coordinator as requested in a
timely manner;
Help to maintain a non-adversanal atmosphere in U-FIRST;

. Attend all U-FIRST cllent case staffings and U-FIRST court sessions as

required;
Attend meetings, trainings, and conferences applicable to position
responsibilities;
Act in a collaborative manner, with U-FIRST and DSS with any agency or U-
FIRST issues and make referrals to appropriate agency personnel,

Act in or coordinate educationalftraining activities pertaining to agency practice
and protocol;

Will provide specific information jor each case when the social worker is
unavailable;
Serve as member of the Senior Advisory Committee.

s. DSS shall not alter the terms of this|agreement without the consent of the

Restoration House shall

aeow

- Administrative Office of the Courts.

Offer services to male participants gnly;

Offer temporary housing for up to 180 days if needed;

Ongoing spiritual counseling and life skills education

RH may develop individual plan as heeded for each client that may include, but
is not limited to, anger management, family issues, and work ethic;

Restoration House shall not after the terms of this agreement without the
consent of the Administrative Office|of the Courts.

Vocational Rehabilitation Services of Nprth Carolina shall:



o

Positive Impact shall:
a.

b.

Offer specialized services (counseling, training, education, clothing,
transportation, medical and other support services) as well as job placement
and job coaching for physical, mental, or substance abuse disability meeting
Vocational Rehabilitation guidelines;
Cost services shall be subject to a financial needs test;

Vocational Rehabilitation Services ¢f NC shall not alter the terms of this
agreement without the consent of the Administrative Office of the Courts.

Provide on and off site substance a user assessments, screening and referral
services,
Offer short-term, intermediate and IOP treatment with cultural counseling as
required. Extended services are available,

Offer relapse prevention and aftercare programs utilizing Cognitive Behavioral
Therapy;
Provide adolescent and family counseling in both individual and group therapy
sessions;
Provide client integration with the community through local resources and faith-
based initiatives;
Generate public awareness and education on an ongoing basis

All services are available for English and Spanish speaking clients;

Chemical Dependency Services, In¢. shall not alter the terms of this agreement
without the consent of the Administrative Office of the Courts.

Determine the clinical needs of enrglled students through comprehensive bio-
psychosocial assessments/screeni
Provide mental health and academic services based on student
screening/assessment that includes; individual, group and family therapy;
psychosocial education programming, and substance abuse prevention
services;
Provide appropriate referrals to outside providers based on service needs of
students;

Keep accurate and timely client record documentation and strictly adhering to
all State/Federal/Medicaid/Department of Education contract standards;
Provide timely and accurate clinical consultation to U-FIRST families with
students enrolled at Positive Impact

Positive Impact shall not alter the teyms of this agreement without the consent
of the Administrative Office of the Courts.

United Family Services (UFS) shall:

Offer Counseling & Education (C & E) program: individual, marital, family and
group therapy o enhance quality of life through improved emotional well-being
and mental health;

Offer Consumer Credit Counseling (CCC) and Housing: counseling and
education, advocacy and mediation with creditors and mortgage companies,
debt management/repayment plans {DMP'S), bankruptcy, eviction or mortgage
foreclosure;




c. Counseling services are offered based on United Family Services guidelines;
d. UFS shall not alter the terms of this agreement without the consent of the
Administrative Office of the Courts.

J. Turning Point shall:
a. Offer, as a non-residential facility, a 6 week counseling program for women who
are victims of domestic violence;,
b. Offer 5 week counseling program far children
who are witnesses of domestic violence;
c. Tuming Point shall not alter the terms of this agreement without the consent of
the Administrative Office of the Cou['ls.

*




This the day of

, 2008

2

Honorable Chrs W. B

Family Drug TreatmentCourt W

Martha Sue Hall
Family Drug Treatment Court Administrator

Dontae L-atson,

%ZQ,;Z /@Sg‘

irector/Union County Departant of Social Services

Phillip Tarte, Kéalth Director, Union County Health Department

Kara Kinéey, Dayérk Rebov% Services, Inc

North Carolina

Walter Beck Chemical Dependency Services, Inc.

Pore, . Whi \ny

Lwﬁ WV‘Q\' , Positive Impact T/~
\%4 s X Hawrn Hpne

Naomi Herndon, Turning Point




e Lonk

(Rl Ol —

'Pam Caskey, United Familyst?fit:es -

Al Greene, County Manager, Union County

CC: Al Parties to MOU *




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: August 11, 2008
Action Agenda Item No. J f 4

{Central Admin. use only)

SUBJECT: HomeCare Management Corporation - Contract Services Agreement
DEPARTMENT: Social Services PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

HomeCare Management Corporation D. Dontae Latson, Director

Contract Control Sheet

TELEPHONE NUMBERS:
(704) 296-4301

DEPARTMENT'S RECOMMENDED ACTION: Authorize County Manager to approve
agreement upon completion of Legal Department review.

BACKGROUND: These funds are used to provide contract home care services with savings to
the State and TANF funding sources by utilizing contract employees versus County employees.
This agreement assists our agency in meeting the guidelines for Federal and State mandated
programs.

FINANCIAL IMPACT: These programs are funded 100% by TANF and State dollars which are
appropriated in Social Services' FY09 Administration program budget.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



EVERY FIELD IN THIS SECT ON MUST BE COMPLETED

{ Party/Vendor Nama: Homecare Management Corporation {HCM)
| Partyrvandar Contact Person; Rankin Whittington, President Contact Phone: _1-800-233-2841

Party/Vendor Address to mall contract to (be sure this is accurate or it could deley the progessing of this contract):
Address: 315 Wilkesboro Bivd, NE Suits 2-A City: Lenair State: NC Zip: 26646

| Department  Union County Social Senvices Amount: $1,082,800

‘ Purpose;  Provision of contractual employees
Budget Code(s)put comma between multple coden); _10-853101-5381-1450 ($1,007,900) and 10553162-5381-1508 ($55,000)

| Amounts expended pursuant to this Agreement will be mora than $80,000. [Check If applicable] 7]

TYPE OF CONTRACT: (Please Check One)[_|New [ |Renewal [ JAmendment ~Effective Date: ___julv 1, 2008
' If this is 8 grant agreament, pre-application haa been authorized by the Board of Commissioners. D

| This dogument has been reviewed and ap d by the Deparirgent Head es to tachnical content.
} Department Head'e Signature: , 1_1 ar Aw —--. Date: 2 < ZQrO_Z

7/
I Approval by Board U ALIORKE) This document has been reviewed and approvad by the
‘ Approval by Manager (leas than $90,000)0 Aftomey and stemp offixed thereto. 1 Yes [ No
| Approval by Manager par authorization of Board O
| Date of Board authorization: Attomey's Signaturs:
1 Approval by Manager sublact to authorlzaﬂT b;]Board { Date:
Date Board authorization requestsd: L
Clerk to confirm authorization given —

Usa Standard Template 1 ' R! AN,
[includs these coverages: COL DY, Auto); WCL); Professional U;| PropertyQ; Poliution Ck  NonprofitQ; Technology £20 O]

OR See Warking Copy 0 OR\No Insuranca Requl

Hold Contract panding recelpt of Certificate.qf insurance 0
With Incorporation of Insura . ment is dpproved by the Risk Manager: l 32 a[ od
‘ Risk Manages's Signature; Date: |
N

ATION T|
l (Applicabla only for hardware/softwars purchasa or related services)
This document hae basn reviewed and approvaed by the Information 8 Diractor as to tachnical contarnt.

A

' T Directo’s Signature Date:

 Date Recslved: BUDGET AND FINAN

Yes 0 No O -Sufficlent funds are available In the praper category o pay for this expenditure.
Yas (1 NoQ -This contract Is conditioned upon eppropriation by thp Union County Bosrd of Commissioners of sufficlent funds for

each request for services/goods,

Budget Coda: Vendor No.: Encumbrance No.:

! Notes:
’ Yes 0 Noll - A budgat amendmaent is necessary before this agre=ment is approved.
Yeoa O No(J - A budget emendmant is sttached a8 required for approval of thia agreement.

I Finance Director's Signature: Date:
I

|
| Date Recsived:

the County Manager, Q Yes O iNo

This document has been reviewsd and s approvel recommendad by

County Mamger’s Signature: Date:




AGERDA ITEM
# “J_rfél o
UNION COUNTY  weenne vare_3-11-0¢

Office of the Tax Administrator 704-283-3746
500 N. Main Street, Suite 236 704-283-3616 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Petoskey

Tax Administrator

MEMORANDUM

TO: Kai Nelson
Finance
FROM: John C. Petoskey
Tax Administrator
DATE: Thursday, July 31, 2008
RE: FIRST Motor Vehicle Refund Register

[ hereby certify the following refunds that were made during the period of
07/01/2008 — 07/31/2008. The refunds represent refunds of both monthly and annual
vehicle values and taxes. Should you have any questions, please call.

JCP:jw



MVeBGL-0OF

(Finance)

ER:]

37
34

78
78
18
78
78
78
78

84
84

M O T O R

VvV EHIUCLE 8§ Y S5 TEM

Assessor Refund Register for the period 07/01/2008 to 07/31/2008

220130 Taxes
220130 Taxes
2201320 Taxes
220150 Taxes
220110 Taxes
220140 Taxes
220160 Taxes

220000
220000

(Summary)

- -----«Description-------- --Key- -
Counbty......... e, : CN99999
Counby............ .. .01 CN99999
county. . ... ... : CN95999

Nel Totals

Net Totals

Fire Dist - Stallings....: FRO20
Fire dist - Hemby Bridge.: FR023
Fire dist - Wesley Chapel: FROZ26
Fire Dist - Waxhaw.......: FRO28
Nebt Totals...............:
Payable - Monroe.......: MNO0O2000
Payable - Monroe.......: MNO2000O
Payable - Monroe....... : MNQO2000
Payable - Waxhaw.......: MNO50Q0
Payable - Indian Trail.: MNOEQQQ
Fayable - Stallings....:. MNO7000
Payable - Weddington...: MNO80OGO
Net Totals...............:
NC State Interest........ : NC0QOO0D
NC State Interest........: NC00QO0O

Net Toctals

Bill
Year

2007
2007
2008

2007
2007
2007
20608

2007
2047
2008
2008
2007
2007
2607

2007
2007

Rate
Year

2006
2007
2007

2007
2007
2006
2007

20086
2007
2007
2007
2007
2007
2007

20086
2007

[un
(18
o«
Yol

5,431
18,650
790
1,669
13,973
8,830

-~-Date- -- --Time- -
07/31/2008 14:34:13

————— Total--------------+~---~~
---Tax--- ---Int---
165.21- .00
695 .77- .00
15.01- .00
B7/5.59 00
.00 .00
5.11- Qo
10.40- Q0
1.50- .00

86 - .00
17,87~ 00
74._04- 00
110.06- .00
6.82- oo
5.67- 00
28.4¢6- 00
22.08- 00
9.05 - 00

256 .18 - 00
00 00

00 00

00 .00
1,150.04- 00

Fage
1



AGENDA ITEN,

4]

4 4lab
UNION CO UNTY MECTING DATE il_l_l_’ OY

Office of the Tax Administrator 704-283-3746
500 N. Main Street Suite 236 704-283-3616 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Petoskey

Tax Administrator

MEMORANDUM
TO: Kai Nelson
Finance

FROM: John C. Petoskey
Tax Administrator

DATE: Thursday, July 31, 2008

RE: First Motor Vehicle Release Register

I hereby certify the following releases were made during the period of 07/01/2008
—07/31/2008. The releases represent both monthly and annual vehicle values and taxes.
Should you have any questions, please call.

ICP;jw



MVeBGL-0OF

{Finance)

M OTOR

VEHTITCILE

5 ¥ 5 TEM

Agsessor Release Register for the period 07/01/2008

(Summary)}

---Bdg No--- ------- Description--------
0 Counby...... ...t
ie Countby....... ..o,
10 o County. ...
i County. . ... ... ... .........:
i Counbty.. ... .. ............:¢
io __ Counbty. ... ... ... .......:
10 _ County. ... ...t
i Counbty. ... ... ... ...z
10 L COUNEY ..t
i County. ... ... ... ........:
Net Toktals...............:

76 S5chool dist - Monroe.....:
77 School dist - Counbty.....:
77 School dist - Counkty.....:
N School dist - County.....:
T School dist - County.....:
7 School dist - County..... :
77T Schocl dist - County.....:
Net Totals.,..............:

Fire Disgt - Springs......:

Fire Dist - Springs......:

Fire Dist - Stallings....:

Fire Dist - Stallings....:

Fire Dist - Stallings....:

Fire Dist - Stallings....:

Fire Dist - Stallings....:

Fire Dist - Stallings....:

Fire Dist - Stallings....:

Fire Dist - Stallings....:

Fire dist - Hemby Bridge.:

) Fire dist - Hemby Bridge.:

g Fire dist - Hemby Bridge.:
37 Fire dist - Wesley Chapel:
37 .. . Fire dist Wesley Chapel:
34 Fire Dist - Waxhaw.......:
34 _ _ Fire Dist - Waxhaw.......:
Net Totals...............:

78 220125 Taxes Payable - Marvin.......:

Bill
--Key-- Year
CHN9§9%9 1597
CNS9S§9%9 2005
CN92999 2006
CN29999 2007
CN99999 2007
CN99993 2008
CN9999%99 2008
CN99929 2008
CN99999 2008
CN999%9% 2008
5C100 2006
s5C999 1997
5C32989 20a5
5C99¢9 2006
SC%9% 2008
S5C9%9 2008
S5C929 2008
FRO15 2008
FRO15S 2008
FROZ20 2006
FROZ20 2007
FRO20 2007
FRO20 2008
FRO20 2008
FrR0O20 2008
FrRO20 2008
FRO20 2008
FRO23 2007
FRO23 2007
FRO23 2008
FROZG 2007
FROZ26 2¢008
FROZ28 2007
FROZ28 2008

MNQO1000G 2008

to 07/31/2008

Rate W - -e-smmmm s m e
Year --Value- -
199¢6 12,020
2004 20,000
2005 19,500
2006 173,185
2007 651,856
2003 2,981
2004 2,710
2005 2,464
2006 23,430
2007 1,117,318
2,025,464
2005 19,500
1996 12,020
2004 20,000
2005 0
2003 2,981
2004 2,710
2005 2,464
59,675
20086 3,1%0
2007 45,360
2005 0
2006 15,350
20407 4,010
2003 2,981
2004 2,710
2005 2,464
2006 2,240
2007 137,623
2006 21,910
2007 21,670
2007 71,238
2007 135,610
2007 115,984
2007 41,840
2007 75,753
699,933
2007 14,312

---Date- -
07/31/2008

15,095,

L R R
@
Re]
'

--Time- -
14:34:12

[l T BN VSR N
o
@
|

.00

Page
1



MVEB8GL-OF

{(Finance)

78
78
78
78
78
78
78
78
78
78
78
78
T8
78
78
78
78
78
78
78
78
78
78
78
78
iR
78
78

84
A4
g4

MO T OR

¥VEHITC CLE

S Y S TEM

Assessor Release Register for the period 07/01/2008 Lo 07/31/2008

220130
220130
220130
220130
220130
220170
220170
220120
220150
220150
220110
220110
220110
22011¢
220140
220140
2207140
220140
220140
220140
220160
220160
220160
220115
220175
220165
220135
220155

223000

220000 __
220000 ____

Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes

N

N

N
N

N

Pavyable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Fayable
Payable
Payable
Payable
Payable
Payable
Pavable
Payable
Payable
Pavable
Payable
Fayable
Payable
Payable
Payable
Payable
Payable
Payable
Payable
Payabkle

ek Totals

- Stallings.

- Weddington.
- Weddingtan.
- Lake Park.

{Summary)

- Stallings....:
- Stallings....:
- Stallings....:
- Stallings....:

- Stallings.

- Weddington.

- Fairview. ..

- Wesley Chapel:
- Unionville. ., :
- Mnrl Sprngs..:

C State Interest........:
C State Inkterest........ :
C State Intereskb........:

et Totals

Net Grand Totals......... :

MNO2000O
MNO20CO
MNO200CO
MNO200CO

2005
2006
2007
2007
2008
2007
2008
2047
2007
2008
2006
2007
2007
2008
2007
2008
2008
2008
2008
2008
1997
2007
2008
2008
2008
2008
2008
2008

MNO4QOd
MNO5000
MNOS5000
MNO&0OO
MNOG00O
MNO&0QO
MNO&00O
MNO7000
MNO7000
MNODO7000
MNO7000
MNO7000
MNO7000
MNDOBOOO
MNGBOOD
MNOB8ODD
MNQSO0O0Q
MNOS300
MNODO9700
MNO9800
MN0OS300

NCOOOOQD
NCQO0QOQD
NC00000

2006
2007
2007

2004
2005
2046
2007
2007
2006
2007
2008
2007
2007
2005
20086
2007
2007
2007
2003
2004
2005
2006
2007
1996
2007
2007
2¢G07
2007
2007
2007
2007

2005
2006
2007

20,000
19,500
23,475
266,466
195,864

---Date-- -
07/31/2c08

96.00-
131.89-
496.49-

1,519.69-
1,233.10-

14,17~
76.00-

117.78 -
14 .62-
57.39-
25.32-

186.31-

19,765.37-

--Time- -
14:34:12

24.96-
20.13-
38.86-
23 .80~

Page
2



UNION COUNTY

L AGENDA JTEwN,
Office of the Tax Administrator 4‘/ 704-283-3746
500 N. Main Street, Suite 236 # I 5\ C 704/-283—36 16 Fax
P.0. Box 97 S - _B/
Monroe, NC 28111-0097 MEETING DATE M@wa

Tax Administrator

MEMORANDUM
TO: Kai Nelson
Finance

FROM: John C. Petoskey

3T MM
Tax Administrator Jul 5 Ak
DATE: July 31, 2008
RE: Second Motor Vehicle Billing

I hereby certify the Third Motor Vehicle Billing Motor Vehicle Valuation under
the staggered program as required by N.C.(G.S.105-330. Attached hereto is a list of the
values, rates and taxes for cach taxing unit.

ICP: jw



MV22A

NOTE :

1qQ
10
10
10
10

7

77

78
78
78
78
78
78
78
78
78
78
78
78
78

- M CT O R

VEHIC CTLE s

Motor Vehicle Billing Summary for the period 07/061/2008 to 07/31/2008

Information for this report

is taken from original billing reccrds only

and DOES NOT include any subsequent changes or adjustments to vehicle
situs or

value.

School distc
School dist
School dist

Fire Dist
Fire Dist
Fire Dist
Fire Dist
Fire Dist
Fire Dist
Fire Dist
Fire diast
Fire dist
Fire dist
Fire dist
Fire Dist
Fire Dist

220125 Taxes Payable
220130 Taxes Payable
220130 Taxes Payable
220170 Taxes Payable
220120 Taxes Payable
220150 Taxes Payable
220110 Taxes Payable
220110 Taxes Payable
220140 Taxes Payable
220140 Taxes Payable
220140 Taxes Payable
220140 Taxes Payable
220140 Taxes Payable

_,Key_ -
CN99999
CN99939
CN92999
ChN29995%
CN999939

- County.....: 5¢C999

- County.....: 5C399

- County..... : 5C999

Springs......:

Springs...

Stallings.
Stallings. .
Stallings..
Stallings..
Stallings :
Hemby Bridge.:

FrRo22
Hemby Bridge.: FR023
Wesley Chapel: FRO26
Wesley Chapel: FRO26
Waxhaw.......: FRO28B
Waxhaw.......: FRO28
Marvin.......: MNO10QO
Monroe.......: MNG2000
Monroe.......: MNGz2000
Wingate......: MNO30OQ
Marshville. .. MNO40QD
Waxhaw. ......: MNOSO0O00

Indian Trall.: MN0O&00GC

Indian Trail.: MNOGODO
Stallings....: MNO?7000
Stallings....: MNO7000
Stallings....: MKO0O7000
Stallings....: MNO7G00
Stallings....: MNO7000

Bill
Year

2008
2008
2008
2008
2008

2008
2008
2008

2008
2008
2008
2008
2008
2408
2008
2008
2008
2008
2008
2008
2008

2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008

2003
20014
2005

2006
2007
2003
2004
2005
2006
2007
2006
2007
2006
20q07
20086
2007

2007
2008
2007
2007
2007
2007
2006
20607
2003
2004
2005
2006
20607

235

2,464

~--Value- - -

2,981

2,710

2,464
1,375,531
149,273,052

15,332,837

17,171,369

3,569,418
924,396
20,372,052
1,128,599
1,280,969
5,798,350
80,910
23,079,957
2,981
2,710
2,464
31,585
9,257,313

~-Time- -
10:06:37

~--Date---
07/31/2008

e - -Tax- -~ - -

15.80

14.23

13.80
9,070.54
1,0569,678.95

1,068,793.32

1,785.198
5,184.82
123,343 .42
4,440.64
4,867 .66
19,672.52
80.91
34,536.87

73.60
23,145.51



MV22A

NOTE :

---Bdg No--- - -

T8
78
78
78
78
78
78
78
78
78

M O T O R VvV EHICLE

S Y S TEM

Motor Vehicle Billing Summary for the pericd 07/01/2008 to 07/31/2008

Information for this report

is5 taken frcem original billing records only

and DOES NOT include any subsequent changes or adjustments to vehicle
situs or value.

220160
220160
220115
220175
220145
220165
220135
220135
220155
220155

Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes
Taxes

Payable
FPayable
Payabla
Payable
Payable
Fayable
Fayable
FPayable
Payable
Payable

Weddington. .. :
Weddington...:
Lake Park....:
Fairview. ... .:
Hemby Bridge.:
Wesley Chapel:
Unionville...:
Unionville...:
Mnrl Sprngs. .:
Mnrl Sprngs..:

MNOBOOO
MNOBQGO
MNO9000D
MN0O9300
MNOS9500
MNO9700
MNOSEBOO
MN0O980O
MNO0O9900
MNG9%00

B8ill
Yeaxr

2008
2008
2008
2008
2008
2008
2008
2008
2008
2008

---Value---

20,760
7,262,247
2,223,522
2,232,615

581,355
4,492,633

88,450

3,730,620
2,770
1,743,906

87,920,988

---Date---
0?/31/2008

----Tax----

3

227,198.

.23
2,178.
5,1156.

443 .

174.
.11
.69
.16
.50
.83

92
16
05
a7

1,318,172,75

--Time- -
10:06:37

Page
2



RELEASES JULY 2008 L
Acct# _ [Name _ _ [Release#] RealValue |UCGT ~ | CSGT-399 | S1aliGT | WesleyGT UmonvmeFFLWmQate |7 " Total |
2008 T T
06120074 QI(T_C_ANIM'FEEAEJ | 4082) 2287600 | 1226276 | 47053 | 3016 1 | 13034.95
Totals [ 2,587,500 | 12,262.76 47053 | - 301.66 - 1 13,034.95
e I 1 ] o . SRR .
007 0 | E R R R A A
08108007C |BUTTON DEBRA T4075 13020, e280 | | I~ 384] o _ 9823
090660078 MOUSTQN_ELARBA B 4073} 89100 49137 [T 4 5000 541 3?
07105024 |SMITH JIMMY WiLS{ 407% 170,990 | 1,814.66 t_ T [ es8e| _ 1 188152
Totals | | 253,110 ©  2,398.62 | - 66.86 - 50.00 L2,519 12
| ‘ '
W06 [ T T T l R P T ) [ R R
08108007C |BUTTONDEBRA | 4076] 13,020 8290 o | .. 380 _ _ | . 8680
07105024 __7SMITH JIMMY WILS{ ~ 4080, 170,990 | 162479 | | 11330 T _)A738.00
[Totals ] 184,010 | 1,707.69 - 113.30 - 3.90 - 1,824.89
P gy [ Sy B ‘ S A TS A M
2005 | ’ - ‘ PR R A IO N N N B
08108007C 'BUTTONDEBRA | 40771 10817 | 6058 | j_'._;r;ﬂ o o . 413, | T2.88
07105024 |SMITH JIMMY WILS 4081| ~ 170990 | 1,420.06 | 178.63 | 99.52 SRR N DU B P L L
[Totals | 181,807 | _1,489.64 | __ 166.20 | _ 99.52 - 273 - | 1,780.09
} I ‘ -~ | ol _
GRAND TOTALS [ 2,906,427 | 17,856.71 656.73 | 279.68 301.66 1227 | 50,00 | 19,159.05

v DRIITW



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date:
Action Agenda ltem No. ‘ ‘551-/

(Central Admin. use only)

SUBJECT: Smart Start Family Literacy Grant

DEPARTMENT: Library PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
BA #4 Dana Eure
Contract for Smart Start Family
Literacy Grant TELEPHONE NUMBERS:

704-283-8184 x237

DEPARTMENT'S RECOMMENDED ACTION: Approve budget amendment

BACKGROUND: Union Smart Start has awarded the Union County Public Library a grant to
continue the Smart Start Family Literacy program. This is the third year of funding for this
program.

To increase the frequency that parents/guardians read to and engage in other literacy activities
with their children, the Smart Start Family Literacy activity provides literacy training and literacy
enhancement activities for parents/guardians and their children ages birth to five (not yet in
kindergarten). Utilizing the Every Child Ready to Read curriculum developed by the American
Library Association, the Union County Public Library provides workshops and literacy activities
at multiple locations throughout the county for families with children at risk for school failure
including non-English speaking families. Literacy-enhancing activities, offered in English and
Spanish, are introduced, modeled and reinforced during 4 sessions for each parent/guardian
over a two-month period.

FINANCIAL IMPACT: The grant award is for $79,383. The Library is required to provide a 10%
in kind match.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



BUDGET AMENDMENT

BUDGET Library REQUESTED BY Martie Smith
FISCAL YEAR FY2009 DATE August 11, 2008
INCREASE DECREASE

Cescription Description

Personnel Expenses 67,802

Operating Expenses 11,481

Grant Revenue 79,383

Explanation:

DATE

Appropriate funds for Smart Start Family Literacy Grant

APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

FOR POSTING PURPOSES ONLY

DEBIT CREDIT
Code Account Amount Code Account
10561100-5121-1804 Salaries and Wages 37,502 10461100-4447-1804 Smart Start 79,383
10561100-5126-1804 Salaries-Parttime 14,319
10561100-5132-1804 Separation Allowance 878
10561100-5134-1804 401-K 1,875
10561100-5181-1804 FICA 3,964
10561100-5182-1804 Retirement Contribution 1,834
10561100-5183-1804 Health Insurance 7,062
10561100-5187-1804 Dental Insurance 468
10561100-5260-1804  Office Supplies 1,800
10561100-5233-1804 Pericdicals, Bocks 8,351
10661100-5381-1804 Prof Services 1,330

Total 79,383 Total 79,383

Prepared By vhd /G:_-m/—-\
Posted By
Date Number 4



FINANCIAL ASSISTANCE CONTRACT
09-224

Between
UNION SMART START
And
UNION COUNTY PUBLIC LIBRARY
FEDERAL TAX ID #56-6000345

1. Parties to the Contract:

This Contract is hereby entered into by and between Union Smart Start, (the “Local Partnership™) and
Union County Public Library, (the “Contractor’) (referred to collectively as the “Parties™).

2, Effective Period:
This Contract shall be effective on July 1, 2008 and shall terminate on June 30, 2009.

3. Independent Contractor:

The Contractor is and shall be deemed to be an independent contractor in the performance of this Contract
and as such shall be wholly responsible for the work to be performed and for the supervision of its
employees. The Contractor represents that it has, or shall secure at its own expense, all personnel required
to perform the services under this Contract. Such employees shall not be employees of, or have any
individual contractual relationship with, the Local Partnership.

4. Subcontracting:

The Contractor shall not subcontract any of the work contemplated under this Contract without prior
written approval from the Local Partnership. Any approved subcontract shall be subject to all conditions of
this Contract. The Local Partnership shall not be obligated to pay for work performed by any unapproved
subcontractor. The Contractor shall be responsible for the performance of all of its subcontractors and shal}
not be relieved of any of the duties and responsibilities of this Contract.

s, Assignment:
No assignment of the Contractor’s obligations or the Contractor's right to receive payment hereunder shall
be permitted.

6. Beneficiaries:

Except as herein specifically provided otherwise, this Contract shall inure to the benefit of and be binding
upon the Parties hereto and their respective successors. It is expressly understood and agreed that the
enforcement of the terms and conditions of this Contract, and all rights of action relating to such
enforcement, shall be strictly reserved to the Local Partnership and the named Contractor. Nothing
contained in this document shall give or allow any claim or right of action whatsoever by any other third
person. It is the express intention of the Local Partnership and Contractor that any such person or entity,
other than the Local Partnership or the Contractor, receiving services or benefits under this Contract shall
be deemed an incidental beneficiary only.
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7. Key Personnel:

The Contractor shall not replace any of the key personnel assigned to the performance of this Contract
without written approval of the Local Partnership. The individuals designated as “key personnel” for

purposes of this Contract are those specified in the Contractor’s proposal and such others as the Parties may
agree.

8. Indemnification:

The Contractor agrees to indemnify and hold harmiess the State of North Carolina (“State™), the Division of
Child Development of the North Carolina Department of Health and Human Services (“Division™), The
North Carolina Partnership for Children, Inc. (“NCPC”), the Local Partnership and any of their officers,

agents and employees, from any claims of third parties arising out of any act or omission of the Contractor
in connection with the performance of this Contract.

This Section shall not apply to state agencies.

9, Contract Administrators:

All notices permitted or required to be given by one Party to the other and all questions about the Contract
from one Party to the other shall be addressed and delivered to the other Party’s Contract Administrator.
The name, post office address, street address, telephone number, fax number, and email address of the
Parties’ respective initial Contract Administrators are set out below. Either Party may change the name,
post office address, street address, telephone number, fax number, or email address of its Contract
Administrator by giving timely written notice to the other Party.

For the l.ocal Partnership: For the Contractor:

Mary Ann Rasberry, Executive Director Martie Smith, Director

Union Smart Start Union County Public Library

105C Cedar Street 316 E. Windsor Street

PO Box 988

Monroe, NC 28111 Monroe, NC 28112

Telephone: 704-226-1407 Fax: 704-226-1369 Telephone: 704-283-8184 Fax: 704-282-0657
Email: mrasberry@unionsmartstart.org Email: msmith@union.lib.nc.us

10. Choice of Law:

The validity of this Contract and any of its terms or provisions, as well as the rights and duties of the
Parties to this Contract, are governed by the laws of North Carolina. The Contractor, by signing this
Contract, agrees and submits, solely for matters concerning this Contract, to the exclusive jurisdiction of
the courts of North Carolina and agrees, solely for such purpose, that the exclusive venue for any legal
proceedings shall be Union County, North Carolina. The place of this Contract, and all fransactions and
agreements relating to it, and their situs and forum, shall be Union County, North Carolina, where all
matters, whether sounding in contract or tort, relating to the validity, construction, interpretation, and
enforcement shall be determined.

11. Precedence Among Contract Documents:

This Contract and any documents incorporated specifically by reference constitute the entire agreement
between the Parties and supersede all prior oral or written statements or agreements. In the event of a
conflict between or among the terms of the Contract Documents, the terms in the Contract Document with
the highest relative precedence shall prevail. 1f there are multiple Contract Amendments, the most recent
amendment shall have the highest precedence and the oldest amendment shall have the lowest precedence.
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12.

13.

14.

15.

16.

Survival of Promises:

All promises, requirements, terms, conditions, provisions, representations, guarantees, and warranties
contained herein shall survive the Contract expiration or termination date unless specifically provided
otherwise herein, or unless superseded by applicable Federal or State statutes of limitation.

Availability of Funds:

The Parties to this Contract agree and understand that the payment of the sums specified in this Contract is
dependent and contingent upon and subject to the appropriation, allocation, and availability of funds for
this purpose to the Local Partnership. In the event funds are unavailable, the Local Partnership may
terminate this Contract by giving written notice to the Contractor, specifying the effective date of
termination.

Authorized Use of Funds:

The Contractor shall use or expend the funds provided by this Contract only for the purposes for which
they were appropriated by the North Carolina General Assembly and as defined in the Early Childhood
legislation. Further, the funds provided by the Local Partnership shall be used by the Contractor only for
the purposes and activities specified in Attachment I, which is attached hereto; any amendments or
additions to Attachment 1; and in the Contractor’s proposal, which is incorporated by reference as if fully
set forth herein.

Responsibilities of the Local Partnership:
The Local Partnership shall perform the following:

A. Pay the Contractor for the costs of services and activities described in Attachment 1 in accordance with
the approved budget in Attachment II and subsequent amendments to these Attachments.

B. Perform on-site financial and programmatic monitoring of the Contractor for compliance with the
terms of this Contract; and

C. Specify all reports and other deliverables required from the Contractor.
Responsibilities of the Contractor:
The Contractor shall perform the following:

A. Provide the services described in Attachment | in accordance with the terms of this Contract and in
accordance with the approved budget in Attachment [I; and in compliance with the Smart Start Cost
Principles in Attachment III; and subsequent amendments to the Attachments and in the project
proposal submitted by the Contractor which is incorporated herein by reference as if fully set forth
herein. Any portion of payment under this Contract not used for these purposes must revert to the
Local Partnership and thereafter to the funding source as appropriate. Any condition or purpose set
forth in this Contract shall take precedence over any conflicting provision in the proposal submitted by
the Contractor.

B. Receive approval from the Local Partnership of any activity changes by the Contractor prior to
implementation. Budget amendments must also receive advance approval from the Local Partnership.

C. Report all expenditures on the cash basis of accounting. The Contractor will submit to the Local
Partnership, in such form and by such date as specified by the Local Partnership, a financial status
report for each activity in order to claim reimbursement or receive payment.
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The expenditure report must be submitted no less frequently than monthly to the Local Partnership.

D. Make available all records, including general and subsidiary ledgers, reports, vouchers, books, program
documentation, correspondence, or other documentation or evidence at reasonable times for review,
inspection or audit by duly authorized officials of the Local Partnership, NCPC, Division, or the North
Carolina Office of State Auditor or applicable Federal agencies. The Contractor agrees that the Local
Partnership or its agent has the right to audit the records of the Contractor pertaining to this Contract
both during performance and after completion.

E. Submit to the Local Partnership any other plans, reports, documents or other products that the Local
Partnership may require in the form specified by the Local Partnership.

F. Aftend scheduled meetings with the Local Partnership and/or NCPC as requested.

G. Use Program Income earned under this Contract, with written permission of the Local Partnership, only
to enhance the activities performed under this Contract or to decrease the cost to the Local Partnership
of performing those activities. Program income includes, but is not limited to, income from services
rendered, the use or rental of personal property acquired with State funds, sales of commodities
acquired with State funds, and interest earnings on State-funded deposits.

H. Submit to the Local Partnership with the final report of expenditures, in such form as specified by the
Local Partnership, an accounting of all program income earned and expended.

1. Publicize the activities performed under this Contract as being funded by the Local Partmership and
Smart Start.

Direct Service Provider (DSP) agrees to acknowledge Union Smart Start as a funding source. Any and
all activities which the DSP engages in shall identify Union Smart Start by way of logo imprints
provided by the partnership on all items published, mailed, disseminated, preceded by the phrase
‘funded by’.

Activity names shall include the words ‘Smart Start’ and be used at all times when referring to the
programs.

Failure by the DSP to comply with these contractual stipulations shall be just cause for the Union
Smart Start Board to immediately review the contract status with the possibility for funding revisions
or revocation of any remaining funding for the contractual year involved.

J. Maximize the use of in-kind (volunteers, goods, services, facilities) and cash contributions, maintaining
written documentation of cash and in-kind contributions, and quantify and report to the Local
Partnership on a quarterly basis {or as required by the Local Partnership) these contributions and any
other direct or indirect funding the Local Partnership funds have leveraged.

K. Secure and provide evidence of Fidelity Bonding covering staff of the Contractor and any
subcontractors involved in the handling of State funds when the total funds for all Contracts between
the Local Partnership and the Contractor exceed or are expected to exceed $100,000.

L. Report suspected child abuse, neglect, or dependency as defined in N.C.G.S. §7B-101.

M. Ensure that no funds from this Contract will be used to carry on propaganda or otherwise to attempt to

influence legislation, to influence the outcome of any public election, or to carry on directly or
indirectly any voter registration drive.
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17.

18.

19.

20,

21.

N. Ensure adherence to N.C.G.S. §143B-168.10.-143B-168.16. and as modified by 2008 Session Law.

O. Participate in the Local Partnership’s evaluation process and develop measurable outcomes for
evaluating the funded activities.

P. Ensure that this Contract and all referenced attachments and subsequent amendments thereto have been

reviewed.
Compliance with Cost Principles:
The Contractor will not be paid for expenditures under this Contract that do not comply with the Smart
Start Cost Principles that are incorporated herein as Attachment 111 and the North Carolina State cost
principles, as applicable.

Amount of Reimbursement:

The total amount reimbursed by the Local Partnership to the Contractor under this Contract shall not
exceed $79,383.00.

Payment Provisions:
A. Payment Procedure:
1. Monthly payments shall be made for actual expenditures made in accordance with the approved
budget on file with both Parties and reported in the monthly expenditure report submitted by the
Contractor.

B. Withholding of Payment:

The Local Partnership has the authority to withhold payment if the Contractor fails to make significant
progress toward achieving outcomes as defined in the project proposal as approved by the Local

Partnership, or if the quality of services provided fails to meet Local Parmership standards and expectations

for any reason, or if the Contractor fails to submit required reports.

C. Reimbursements:

Reimbursements for expenditures will not occur under this Contract subsequent to June 30, 2009.
Reversion of Unexpended Funds

Any unexpended funds held by the Contractor upon termination or completion of the Contract shall be
reported and reverted to the Local Partnership with the final report of expenditures.

Reporting and Audit Requirements:

The Contractor shall comply with all rules and reporting requirements established by statute or
administrative rules.

NCAC Title 09 NCAC 03M, “Uniform Administration of State Grants,” establishes reporting
thresholds and requirements for non-governmental grantees and subgrantees of State funds. The three
reporting thresholds are:
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22,

23.

24,

A. A grantee that receives, uses, or expends State funds in an amount less than twenty-five thousand
dollars ($25,000) within its fiscal year must, within six months after the end of its fiscal year,
submit to the Local Partnership:

1) A certification completed by the grantee Board and management stating that the State funds
were received, used, or expended for the purposes for which they were granted; and
2) An accounting of the State funds received, used, or expended.

B. A grantee that receives, uses, or expends State funds in an amount of at least twenty-five thousand
($25,000) and up to and including five hundred thousand dollars ($500,000) within its fiscal year
must, within six months after the end of its fiscal year, submit to the Local Partnership:

1) A certification completed by the grantee Board and management stating that the State funds
were received, used, or expended for the purposes for which they were granted;

2) An accounting of the State funds received, used, or expended; and

3) A description of activities and accomplishments undertaken by the grantee with the State funds.

C. A grantee that receives, uses, or expends State funds in the amount greater than five hundred
thousand dollars ($500,000) within its fiscal year must, within nine months after the end of its
fiscal year, submit to the Local Partnership:

1) A certification completed by the grantee Board and management stating that the State funds
were received, used, or expended for the purposes for which they were granted;

2) An audit prepared and completed by a licensed Certified Public Accountant; and

3) A description of activities and accomplishments undertaken by the grantee with the State funds.

The Contractor shall use the forms specified by the Local Partnership in making reports to the Local
Partnership.

The Contractor’s fiscal year runs from July 1 to June 30.
Subgrantees:

The Contractor has the responsibility to ensure that all subgrantees, if any, provide all information
necessary to permit the Contractor to comply with the standards set forth in this Contract.

Sales/Use Tax Refunds:

If eligible, the Contractor and all subgrantees shall (a) ask the North Carolina Department of Revenue for a
refund of all sales and use taxes paid by them in the performance of this Contract, pursuant to N.C.G.S.
§105-164.14; and (b) exclude all refundable sales and use taxes from all reportable expenditures before the
expenses are entered in their reimbursement reports submitted to the Local Partnership.

Care of Property:

The Contractor agrees that it shall be responsible for the proper custody and care of any property furnished
to it for use in connection with the performance of this Contract and will reimburse the Local Partnership
for loss of, or damage to, such property. When the property provided or purchased is no longer needed or
used for the performance of services under this Contract, or at the termination of this Contract, the
Contractor shall contact the Local Partnership for instructions as to the disposition of such property and
shall comply with these instructions.
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25.

26.

27.

28.

UCPL

Property and Equipment:

Title to furniture or equipment costing in excess of $500 per item acquired by the Contractor with funds
from this Contract shall vest in the Contractor, subject to the following conditions:

A. The Contractor shall use the furniture and equipment in the project or program for which it was
acquired as long as needed. When the furniture or equipment is no longer needed for the project or
program or if operations are discontinued or, at the termination of this Contract, the Contractor shall

notify the Local Partnership and receive written instructions regarding disposition of the fumniture or
equipment.

B. A control system shall be in place to ensure adequate safeguards to prevent loss, damage, or theft of the
furniture or equipment.

Any unused or unneeded furniture, equipment or materials held by the Contractor shall be reported to the
Local Partnership, which has the option of removing said property.

Access to Persons and Records:

The Office of State Auditor shall have access to persons and records as a result of this Contract in
accordance with N.C.G.S. §147-64.7. Additionally, as funding authorities, State, Division, NCPC, and the
Local Partnership shall have access to persons and records as a result of this Contract.

The Office of State Auditor has audit oversight for all organizations that receive, use or expend State funds.
The Contractor shall, upon request, furnish to the Office of State Auditor, Division, the Local Partnership,
and NCPC all financial books, records, and other information requested by them to provide full
accountability for the use and expenditure of State funds. In addition, the Office of State Auditor, Division,
NCPC, and the Local Partnership shall have access to the working papers of the Contractor’s independent
auditor for review as considered necessary.

Record Retention:

The State’s basic records retention policy requires all grant records to be retained for a minimum of five
years following completion or termination of the Contract or until all audit exceptions have been resolved,
whichever is longer. Also, if any litigation, claim, negotiation, audit, disallowance action, or other action
involving this Contract has been started before expiration of the five-year retention period described above,
the records must be retained until completion of the action and resolution of all issues which arise from it,
or until the end of the regular five-year period described above, whichever is later.

Conflict of Interest Policy:

The Contractor expressly states that it presently has no interest and shall not acquire any interest, direct or
indirect, which would conflict in any manner or degree with the performance of services required to be
performed under this Contract. The Contractor shall not employ any person having such interest during the
performance of this Contract. The Contractor further agrees to notify the Local Partnership in writing of
any instances that might have the appearance of a conflict of interest.

The Local Partnership shall not be required to make any payments until it has received a notarized copy of
the Contractor’s policy addressing conflict of interest. The policy shall address situations in which the
Contractor’s employees and the members of its board of directors or other governing body may directly or
indirectly benefit from the Contractor’s disbursing of funds under this Contract and shal! include actions to
be taken by the Contractor or the individual, or both, to avoid conflicts of interest and the appearance of
impropriety.
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29.

30.

31.

32.

33.

34,

Insurance:

During the term of the Contract, the Contractor shall provide commercial insurance of such type and with
such terms and limits as may be reasonably associated with the Contract. At a minimum, the Contractor
shall provide and maintain Worker's Compensation, Commercial General Liability, and Automobile
Liability Insurance covering all owned, hired and non-owned vehicles used in the performance of the
Contract as required to protect the State, Division, NCPC, and the Local Partnership against claims that
may arise from the Contractor's performance.

Providing and maintaining adequate insurance coverage is a material obligation of the Contractor and is of
the essence of this Contract. All such insurance shall meet all laws of the State of North Carolina. Such
insurance coverage shall be obtained from companies that are authorized to provide such coverage and that
are authorized by the Commissioner of Insurance to do business in North Carolina. The Contractor shall at
all times comply with the terms of such insurance policies, and all requirements of the insurer under any
such insurance policies, except as they may conflict with existing North Carolina laws or this Contract.
The limits of coverage under each insurance policy maintained by the Contractor shall not be interpreted as
limiting the Contractor 's liability and obligations under the Contract.

Confidentiality:

Any information, data, instruments, documents, studies or reports given to or prepared or assembled by the
Contractor under this agreement shall be kept as confidential and not divulged or made available to any
individual or organization without the prior written approval of the Local Partnership. The Contractor
acknowledges that in receiving, storing, processing or otherwise dealing with any confidential information
it will safeguard and not further disclose the information except as otherwise provided in this Contract.

Copyrigbts and Ownership of Deliverables:

All deliverable items produced pursuant to this Contract are the exclusive property of the Local
Partnership. The Contractor shall not assert a claim of copyright or other property interest in such
deliverables.

Equal Employment Opportunity:

The Contractor shall comply with all Federal and State laws relating to equal employment opportunity.
Compliance with Laws:

The Contractor shall comply with all laws, ordinances, codes, rules, regulations, and licensing requirements
that are applicable to the conduct of its business, including those of Federal, State, and local agencies
having jurisdiction and/or authority.

Advertising:

The Contractor shall not use the award of this Contract as a part of any news release or commercial
advertising.
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3s.

36.

a7,

a8.

39.

40.

Statement of No Overdue Tax Debts:

The Contractor certifies that it does not have any overdue tax debts, as defined by N.C.G.S. §105-243.1, at
the Federal, State, or local level. The Contractor understands that any person who makes a false statement

in violation of N.C.G.S. §143C-6-23(c) is guilty of a criminal offense punishable as provided by N.C.G.S.
§143C-10-1.

Supplementation of Expenditure of Public Funds:

The Contractor assures that funds received pursuant to this Contract shall be used only to supplement, not
supplant, the total amount of Federal, State, and local public funds that the Contractor otherwise expends
for services on behalf of young children and their families. Funds received under this Contract shall be
used to provide additional public funding for such services; the funds shall not be used to reduce the
Contractor's total expenditure of other public funds for such services. In the event of supplantation, the
Local Partnership may immediately reduce or terminate funding under this Contract.

Disbursements:

As a condition of this Contract, the Contractor acknowledges and agrees to make disbursements in
accordance with the following requirements. The Contractor will:

A. Implement adequate internal controls over disbursements;
B. Pre-audit all vouchers presented for payment to determine:
1) Validity and accuracy of payment
2) Payment due date
3) Adequacy of documentation supporting payment
4) Legality of disbursement;
C. Assure adequate control of signature stamps/plates; and,

D. Implement accounting procedures to ensure that expenditures incurred under this Contract may be
readily identified.

Health Insurance Portability and Accountability Act (HIPAA):

The Contractor agrees that, if the Local Partnership determines that some or all of the activities within the
scope of this Contract are subject to the Health Insurance Portability and Accountability Act of 1996, P.L.
104-191, as amended (“HIPAA™), or its implementing regulations, it will comply with the HIPAA
requirements and will execute such agreements and practices as the Local Partnership may require to
ensure compliance.

Amendment:

This Contract may not be amended orally or by performance. Any amendment must be made in written
form and executed by duly authorized representatives of the Local Partnership and the Contractor.

Force Majeure:

Neither Party shall be deemed to be in default of its obligations hereunder if and so long as it is prevented
from performing such obligations by any act of war, hostile foreign action, nuclear explosion, riot, strikes,
civil insurrection, earthquake, hurricane, tornado, or other catastrophic natural event or act of God.
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41.

42,

43.

Suspension:

This Contract may be suspended in whole or in part upon 10 days written notice, to the Contract
Administrator noted in Section 9, by the Local Partnership if the Contractor has materially failed to comply
with the terms and conditions of the Contract, including all attachments and amendments.

Suspension shall remain in effect until:

A.
B.

C.

the Contractor has taken corrective action as approved by the Local Partnership; or

the Contractor has given written assurances satisfactory to the Local Partnership that corrective action
will be taken; or

the Contract is terminated by either Party or by mutual consent of both Parties.

Default and Termination:

A,

B.

The Parties may terminate this Contract by mutual consent with 10 days notice to the other Party.

This Contract may be terminated in whole or in part by either Party, with 30 days written notice to the
other Party’s Contract Administrator as noted in Section 9, delivered by certified mail with return
receipt requested, or in person.

If, through any cause, the Contractor shall fail to fulfill its obligations under this Contract in a timely
and proper manner, the Local Partnership shall have the right to terminate this Contract by giving
written notice to the Contractor’s Contract Administrator as noted in Section 9, delivered by certified
mail with return receipt requested, or in person and specifying the effective date thereof.

After receipt of a notice of termination and except as otherwise directed by the Local Partnership, the
Contractor shall cease work under the Contract on the date and to the extent specified in the notice of
termination. In the event of termination in part, both Parties shall continue the performance of this
Contract to the extent not terminated.

In that event, all finished or unfinished deliverable items prepared by the Contractor under this Contract
shall, at the option of the Local Partnership, become its property, and the Contractor shall be entitled to
receive just and equitable compensation for any satisfactory work completed on such materials, minus
any payment or compensation previously made. Notwithstanding the foregoing provision, the
Contractor shall not be relieved of liability to the Local Partnership for damages sustained by the Local
Partoership by virtue of the Contractor’s breach of this agreement, and the Local Partnership may
withhold any payment due the Contractor for the purpose of setoff until such time as the exact amount
of damages due the Local Partnership from such breach can be determined. The filing of a petition for
bankruptcy by the Contractor shall be an act of default under this Contract.

The Local Partnership may terminate the Contract on any date specified by the Local Partnership if
funds are no longer available.

Waiver of Default:

Waiver by the Local Partnership of any default or breach in compliance with the terms of this Contract by
the Contractor shall not be deemed a waiver of any subsequent default or breach and shall not be construed
to be modification of the terms of this Contract unless stated to be such in writing, signed by an authorized
representative of the Local Partnership and the Contractor and attached to the Contract.
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44,

45.

46.

Time of the Essence:

Time is of the essence in the performance of this Contract.

Severability:

In the event that a court of competent jurisdiction holds that a provision or requirement of this Contract
violates any applicable law, each such provision or requirement shall continue to be enforced to the extent
it is not in violation of law or is not otherwise unenforceable and all other provisions and requirements of
this Contract shall remain in full force and effect.

Signature Warranty:

The undersigned represent and warrant that they are authorized to bind their principals to the terms of this
Contract.

In Witness Whereof, the Contractor and Local Partnership have executed this Contract in duplicate originals, with
one original being retained by each Party.

UNION SMART START

BY:

Mary Ann Rasberry, Executive Director Date

UNION COUNTY PUBLIC LIBRARY

BY:

Martie Smith, Director Date

Al Greene, County Manager
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ATTACHMENT 1

1.  Activity Title: Smart Start Family Literacy Program

II. Activity Code: a) PSC: 5512 b) PBIS ID: FS20

II1. Abstract

To increase the frequency that parents/guardians read to and engage in other literacy activities
with their children, the Smart Start Family Literacy activity will provide literacy training and
literacy enhancement activities for parents/guardians and their children ages birth to five (not yet
in kindergarten). Utilizing the Every Child Ready to Read curriculum developed by the
American Library Association, the Union County Public Library will provide workshops and
literacy activities at multiple locations throughout the county for families with children at risk for
school failure including non-English speaking families. Literacy-enhancing activities, offered in
English and Spanish, will be introduced, modeled and reinforced during a minimum of 4 sessions
for each parent/guardian over a two-month period. A non-cash incentive for attending 4 sessions
will be provided. Up to two full time equivalent staff, who may be bilingual, will be culturally
competent in serving diverse populations and will have education in one or more of the
following areas: early literacy, early childhood education, adult education, child and family
development or related field, with experience providing literacy training to adults and young
children, or equivalent combination of education and experience.




. Directservices Provider: Activity(ies) Budget .
PARTNERSHIP: Union Smart Start _ _FISCALYEAR: _ Page _1_of o
|Direct Services Provider: Union County Public Library ~ 2008-09 o (Eff.Date: 7/1/08

Activity Name: Smart Start Family Literacy

Contract #: Smart Start Funds In-Kind Funds TOTAL

11) Personnel - o __seep0300 0 o ﬂ@@_
12) Contracted Services L B §130000 130000
13) Total Personnel/Contracted Services $67,303.00 _ $0.00 _$67,303.00
14) Office Supplies and Materials L swsooo0 T §1.80000
15) Service Related Supplies $8.800.00 . %8B00.00|
16) Total Supplies & Materials ] $10,600.00 $0.00 __ $10,600.00
17) Travel L - . 1.
18) Communications & Postage e 8000
1) Utilities R . ) o sG0o
20) Printing and Binding | _ e o _ 80.00
21) Repair and Maintenance I S 5000
22) Meeting/Conference Expense I | o . $0.00
23) Employee Training (no trave!) _ §3.868.00 $3,868.00
24) Classified Advertising o ] _ . %000]
25) In-State Board Meeting Expense . e - %000
26) Total Non-Fixed Operating Expenses - $0.00 ~$3,868.00 $3,868.00
27) Office Rent (Land, Buildings, etc.) B ] $0.00
28) Furniture Rental e ) ~$0.00
29) Equipment Rental (Phone, Computer, etc.) _ o o 8000
30) Vehicle Rental | o . sp.00
31) Dues and Subscriptions _ $0.00
32) tnsurance & Bonding ] . . $0.00
33) Books / Library Reference Materials $0.00
34) Other Expenses. provide explanation o o . . 80.00
35) Total Fixed Charges & Other Expenses $0.00 $0.00 $0.00
36) Buildings & improvements $0.00
37) Leasehold Improvements R $0.00
38) Furniture/Non-computer Eqpt., 3500+ per item - $0.00
39) Computer Equipment/Printers, $500+ per item . L $0.00
40) Furniture/Equipment, under $500 per item o e ____%0.00|
41) Total Property and Equipment Qutlay L $0.00 $0.00 _ $0.00 |
42) Purchase of Services B 000
43) Contracts with Service Providers ) . - 3000
44) Stipends/Scholarships/Bonuses e _ $0.00
45) Grants/Cash Awards L _ o N N $0.00
46) Grants/Non-Cash Awards ] $1.48000 o ~ §1,480.00
|47) Total Services/Contracts/Grants | $1,480.00 $0.00 $1,480.00
48) Total Participant Training Expense | L o - - ~§0.00
49) Total Budgeted Expenditures $79,383.00 | $3,868.00 || $83,251.00
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: August 11, 2008

Action Agenda Item No. "‘H "IQ)

{Central Admin. use only)

SUBJECT: Help America Vote Act (HAVA) Grant Funds

DEPARTMENT: Board of Elections PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
State Memorandums John Whitley

TELEPHONE NUMBERS:
704-283-3708

DEPARTMENT'S RECOMMENDED ACTION: Authorize Board of Elections to submit HAVA
grant fund application for financial assistance in operating One-Stop Voting sites

BACKGROUND: The State Board of Elections has announced the availability of HAVA grant
funds to counties to assist in the funding of One-Stop voting sites for the 2008 General Election.
Approximately $2.75 million will be available with the funds being awarded to counties based on
application merit and number of applications received. The deadline for application submission
is August 29, 2008.

The local Board of Elections anticipates approximately 120,000 registered voters by November
2008 and expects voter turnout in the range of 75% (approximately 90,000 actual voters) with
35%-40% (about 35,000) of those voters choosing to vote One-Stop. About 20,000 residents
voted One-Stop in the 2004 Presidential Election.

Union Board of Elections proposes to submit an application in the approximate amount of
$185,000 which will be utillized for the following:

$98,000 for voting Machines, computers and ancillary equipment
$79,000 for One-Stop persconnel
$8,000 for operating supplies, rent

FINANCIAL IMPACT: The HAVA grant does not require local matching; therefore, the entire
amount of the grant will be provided from federal and State sources.



Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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STATE BOARD OF ELECTIONS

6400 Mail Service Center ® Raleigh, North Carolina 27699-6400

MAILING ADDRESS:
GARY O.BARTLETT P.0.BOX 27255
Executive Director RALEIGH, NC 27611-7255
July 16, 2008

MEMORANDUM 2008-15

TO: County Boards of Elections

FROM: Gary O. Bartlett

RE: Grants for County to Operate Additional One-Stop Voting Sites

Approximately $2,750,000 of the State HAVA funds has been designated for grants to
counties to assist in the funding of additional One-Stop absentee voting sites for the
2008 General Election. Originally only $1,750,000 was designated for the 2008 General
Election. However, with the recent statewide implementation of in-person voter
registration at One-Stop sites, additional funding has become available. All funding and
expenditures will be subject to state and federal audits ag referenced in Attachment #1, . --{ Formatted: Font: (Default) Arial |

Applications from counties must be made on the forms provided by the State Board of
Elections and submitted to the Board no later than August 29, 2008. No late
submissions will be considered except for emergency situations, such as a fire, flood, or
act of God. Each application must be signed by all three members of the county board
of elections, must provide a site location plan, and must set forth the procedures to be
used at the one-stop voting site. The plan should include the county’s utilization of
computer equipment for voter registration purposes and detailed voting equipment
information. A revised procedure utilizing Seims One Stop Application (SOSA) will be
released prior to the beginning of one-stop absentee voting.

Grant allocations will be determined by merit and the number of applications received.
The grant money must be used for direclly related costs associated with providing
additional One-Stop absentee sites. No grant funds issued pursuant to this fund shall
be used to supplant funds previously budgeted for the county board of elections.
County boards of elections shall keep detailed records of all expenditures for audit
purposes. A final written accounting of expended funds must be provided to the State
Board of Elections no later than December 31, 2008.

The State Board of Elections shall consider the population and voter registration
statistics of applying counties when awarding grants to the counties. All additional One-
Stop absentee voting sites must comply with accessibility requirements currently
applicable to regular polling places.

LOCATION: 506 NORTH HARRINGTON STREET @ RALEIGH, NORTH CAROLINA 27603 ¢ (919) 733-7173
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AssociaTION oF CouNTy COMMISSIONERS

Designation of Voting Delegate
to NCACC Annual Conference

voting delegate for

AGENDA ITIEM

#9419
MEETING DATE 3“‘ D%

, hereby certify that I am the duly designated
County at the 101® Annual Conference of the

North Carolina Association of County Commissioners to be held in Craven County, North Carolina, on

August 21-24, 2008.

Signed:

Title:

Article VI, Section 2 of our Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to
one vote, which shall be the majority expression of the delegates of that county. The vote of any
county in good standing may be cast by any one of its county commissioners who is present at the
time the vote is taken; provided, if no commissioner be present, such vote may be cast by another
county official, elected of appointed, who is formally designated by the board of county
commissioners. These provisions shall likewise govern district meetings of the Association. A
county in good standing is defined as one which has paid the current year’s dues.”

District caucuses for the purpose of nominating district directors shall be held at the Annual
Conference for those districts in which the term of the board member expires.

P.O. Box 1488, Raleigh, NC 27602-1488 * Phone: (919) 715-2893 * Fax: (919) 733-1065 * www.ncace.org
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