AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
Regular Meeting
Monday, June 2, 2008
7:00 P.M.
Board Room, First Floor
Union County Government Center
500 North Main Street
Monroe, North Carolina

WWW.CO0.Union.nc.us

Closed Session - 6:00 p.m.

1.

10.

11.

12.

Opening of Meeting
a. Invocation
b. Pledge of Allegiance

Public Hearing - 2008-2009 Manager's Recommended Budget
ACTION REQUESTED: Conduct public hearing

Informal Comments

Additions, Deletions and/or Adoption of Agenda
ACTION REQUESTED: Adoption of Agenda

Consent Agenda
ACTION REQUESTED: Approve items listed on the Consent Agenda

Assistant County Manager's Comments

Economic Development Incentive Guidelines
ACTION REQUESTED: Approve guidelines

Placement of Firefighter's Memorial on the Grounds of the Historic Courthouse
ACTION REQUESTED: Authorization to place a Firefighter's Memorial on the grounds
of the Historic Courthouse

Draft 2035 Long-Range Transportation Plan Project List
ACTION REQUESTED: Confirm recommendation of NC 16 - Providence Road from
Rea Road Extension to Cuthbertson Road

GAP Funding for Monroe Connector/Bypass
ACTION REQUESTED: Adopt Resolution of Support for GAP Funding

Conveyance of Property to Union County Public Schools

Action Requested: (i) Convey .35 acre (identified on attached survey) to UCPS
pursuant to G.S. 160A-274; and (ii) decline right of first refusal on this same property in
order that it may be exchanged by UCPS for another parcel to facilitate an entrance
drive for Elementary School L, Poplin Road.

Amendment to Contract Delegation Policy
ACTION REQUESTED: Amend the Contract Delegation Policy to the delegations
specified in "Union-Proposed"


http://www.co.union.nc.us/

13.

14.

15.

16.

17.

18.

Legal Services Budget

ACTION REQUESTED: Adopt Budget Ordinance Amendment #51 and increase budget
authorization of individual Commissioner representation by an additional $15,000 for
each Commissioner through fiscal year-end with a limitation of $30,000 for each
Commissioner per fiscal year

Reimbursement to Finance Director for Attorney's Fees Incurred in Shalati
Litigation

ACTION REQUESTED: Approve reimbursement to Finance Director for documented
legal expenses that have arisen or that may arise as a result of the Shalati litigation with
an initial cap of $15,000 with increases to be considered by the Board as circumstances
may dictate and authorize County Manager to make such reimbursement upon receipt of
documented expenses

Announcements of Vacancies on Boards and Committees

a. Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)
Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)
Juvenile Defense Attorney

Adult Care Home Community Advisory Committee

Nursing Home Advisory Committee

Board of Health (Vacancy as of January 2008 for a Licensed Optometrist)
Centralina Council of Governments - Comprehensive Economic Development
Commission

Agricultural Advisory Board - (3 Vacancies as of June 2008)

ACTION REQUESTED: Announce vacancies

coooT

-

Appointments to Boards and Committees

a. Adult Care Home Community Advisory Committee

b. Nursing Home Advisory Committee

C. Centralina Workforce Development Board (Vacancy Representing Vocational
Rehabilitation and Community Based Organizations)

d. Region F Aging Advisory Board (Vacancy for Alternate)

e. South Piedmont Community College (SPCC) Board of Trustees (1 Vacancy)

f. Social Services Board (1 Vacancy)

ACTION REQUESTED: Consider appointments
Manager's Comments

Commissioners' Comments



CONSENT AGENDA

June 2, 2008

Contracts Over $5,000

a. The Mercer Group, Inc. - Agreement for Executive Search Firm Services Related
to Recruitment of Assistant County Manager (Central Administration)

b. Radio IP Software, Inc. - Renewal of Maintenance/Support for Radio IP Software
(Sheriff's Office)

C. Inmate Telephone, Inc. - Agreement to Provide Inmate Telephone Service
(Sheriff's Office)

d. South Piedmont Community College - Renewal of Agreement to Provide

Educational Service to Work First Participants (Job Search Skills, Academic
Skills, Testing and Evaluation) (Department of Social Services)

e. Employment Security Commission - Renewal of Agreement to Provide
Employment Services for Work First Participants (Job Development, Search and
Placement) (Department of Social Services)

f. Hazen & Sawyer, P.C. - Agreement for Design and Permitting Crooked Creek
Wastewater Treatment Plant Bulk Re-Use Fill Station (Task Order #20) (Public
Works)

g. QS/1 Data Systems - Renewal of Pharmacy System Annual Software License

and Maintenance (Health Department)
ACTION REQUESTED: Authorize County Manager to approve Items a -g

Minutes
ACTION REQUESTED: Approve minutes

Tax Administrator

a. Departmental Monthly Report for April 2008
b. Releases for May 2008 in the Grand Total Amount of $6,605.67
C. Refunds for May 2008 in the Grand Total Amount of $6,882.45

ACTION REQUESTED: Approve a-c

Health Department/Susan G. Komen Grant

a. Budget Amendment #55 to Appropriate $65,000 in Grant Funds from Susan
G. Komen for the Cure, Inc.
ACTION REQUESTED: Adopt Budget Amendment #55

Excess Workers' Compensation Insurance Renewal

ACTION REQUESTED: 1) Accept Excess Workers' Compensation insurance renewal
proposal from Midwest Employer's for the period of July 1, 2008 - June 30, 2009; and 2)
Authorize the County Manager to bind coverage

Catawba Nuclear Site Annual Funding
ACTION REQUESTED: Adopt Special Revenue Ordinance (SRO) #7 to appropriate
additional annual funding of $5,000 received for Catawba Nuclear Site



Social Services

a. DSS - Donations Program (Public Assistance Realtors) - Budget Amendment
#53 to Increase Expenditures by $2,102
ACTION REQUESTED: Approve Budget Amendment #53

b. DSS - Donations (Public Assistance) - Budget Amendment #54 to Increase
Expenditures by $1,896
ACTION REQUESTED: Approve Budget Amendment #54

C. Special Children Adoption Fund - Budget Amendment #52 to Increase Revenues
and Expenditures by $13,500 with Funds Provided by the State to Enhance the
Adoption Services Program
ACTION REQUESTED: Approve Budget Amendment #52

Amendment to Article Xll of the Union County Personnel Resolution
ACTION REQUESTED: Accept revision to Union County Personnel Resolution, Article
XIl - Drug and Alcohol Free Workplace Policy

Easements Across Public Works Property

ACTION REQUESTED: a) Authorize Manager to approve and execute Easements
Across Public Works Property to: 1) Union Power across Twelve-Mile Creek
Wastewater Treatment Plant Property; and 2) City of Monroe across Tallwood
Wastewater Treatment Plant Property



'\ OFFICE OF THE COMMISSIONERS AND MANAGER

! ¥ 500 N. Main St., Room 921 « Monroe, NC 28112 « Phone (704) 283-3810 « Fax (704) 282-0121

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the Union County Board of
Commissioners will hold a special meeting on Monday, June 2, 2008, at 6:00
p.m. in the Conference Room, located on the first floor behind the new
Commissioners' Board Room in the Union County Government Center, 500
North Main Street, Monroe, North Carolina, for the purpose of going into closed
session to prevent the disclosure of information that is privileged or confidential
pursuant to G.S. 143-318.10(e), in accordance with G.S. 143-318.11(a){1).

o

Allan Baucom, Chairman
Union County Board of Commissioners




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda ltem No. é,

(Central Admin. use only)

SUBJECT: Public Hearing - 2008-2008 Manager's Recommended Budget

DEPARTMENT: Board of PUBLIC HEARING: Yes
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Copy of Budget Calendar Adopted by Al Greene, County Manager
Board
TELEPHONE NUMBERS:
Copy of Affidavit of Publication 704-292-2625

Advertising the Public Hearing

DEPARTMENT'S RECOMMENDED ACTION: Conduct public hearing
BACKGROUND:

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




Budget Review Schedule

The County Manager's recommended
budget is scheduled for defivery to the
Board of County Commissioners on May
18, 2008.

‘The foliowing budget calendar is proposed
for review and adoption of the 2008
budget.

The following four {4) budget review
sessions have been established by the
County Commission. Additional review
sessions may be scheduled as necessary.

Session 1.
Date; Wednesday, May 28

Overview of budget content and format
Summary of factors influencing the budget
Proposed FY 2009 budget ordinance
General Government

Session 2.
Date: Wednesday, June 4

May 19 Filing of Budget with ﬂ
Clerk

‘May 19 Presentation and
overview of FY2009 ‘
recommended budaget

Way - June Budget review sessionsj
v/ [ June 2 Public hearing on budget
NLT June 16 | Budget adoption

it is recommended that the budget review
sessions operate with the following
guidelines:

« be agenda driven — with the objective
of completing the budget reviews
scheduled for the session

. commence at 5:88 p.m. H: 60 prm..

. conclude at 9:00 p.m. or ithe earlier of
the completion of the agenda

- discussion remain focused on budget
and financial matters and program
delivery

Public Safety

Economic and Physical Deveiopment
Human Services

Session 3.
Date: Tuesday, June 10

Education
Cultural and Recreational

Session 4.
Date: Thursday, June 12

Propnetary & Other Funds
Consensus budget ordinance

20



" PUBLIC NOTICE .+

_ uonﬁ‘gmssmneunenv ;guwn
y budgel nmegﬁql% NORTH CAROLINA,

r<his. bﬂﬂﬂ 80 UNION COUNTY.
AFFIDAVIT OF PUBLICATION

_Before the undersigned, a Notary Public of said County and State, duly
commissioned, qualified, and authorized by law to administer oaths,

Pat Deese

personally appeared . ... . .. . T L e

1rm'ntany cmnpufe{r o?n‘m i who being first duly sworn, deposes and says: that he is . ... .. ..
tarng BCCans. or - T -

e g U?W . Prncipal Cletk =~ . . engaged in the publication

;?' _%h‘maﬁ of a newspaper known as The Enquirer-Journal, published, issued, and

) @t the' Union entered as second class mail in the City of Monroe in said County and

1 g:"“'fx “w"f"dmaﬁ m’,’";' State; that he is authorized to make this affidavit and sworn statement;

; heaﬂnﬁ‘ {0 roceive  conl- that the notice or other legal advertisement, a true copy of which is

Fmente™ Sggmwﬂm gitizens of attached hereto, was published in The Enquirer-Journal on the following

dates:

..........................................

and that the said newspaper in which such notice, paper, document, or
legal advertisement was published was, at the time of each and every such
publication, a newspaper meeting all the requirements and qualifications
of Section 1-597 of the General Statutes of North Carolina and was a

qualified newspaper within the meaning of Section 1-597 of the General
Statutes of North Carolina.

? E1 por mﬁ(%" (?w-;
“?@5 g:&l:géﬁm hours -*ln'

- == M
Sworn to and subscribed before me, this .% . day of 2008

............................

Inches: S )cé/; B —
MONROE, N.C. AN\ ST

S Ad#
M U N g& ‘ é_zU CZH‘YMMLA/H%M ACCOUNT #: O =X | 00| /

COST: 3 V- I3

—IN ACCOUNT WITH—

Glhe Enguirer-Journal

P.O. Box 5040
500 W. Jefferson St.
Monroe, N.C. 28111-5040

Important Legal Document, Please Retain



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda ltem No. ‘

(Ceniral Admin. use only)

SUBJECT: Economic Development Incentive Guidelines
DEPARTMENT: Union County PUBLIC HEARING: No
Partnership for
Progress
ATTACHMENT(S): INFORMATION CONTACT:
Copy of Draft Guidelines showing Maurice Ewing
redline changes Union County Partnership for
Progress

"Clean" Copy of Draft Guidelines with

changes incorporated TELEPHONE NUMBERS:

DEPARTMENT'S RECOMMENDED ACTION: Approve guildelines as revised
BACKGROUND: The Board held a workshop on Monday, May 19, 2008, at 6:00 p.m., at which
time Ernie Pearson, attorney with Sanford Holshouser Law Firm presented the revised incentive
guidelines.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




= 2 UNION COUNTY
PARTNERSHIP
FOR PROGRESS

ECONOMIC DEVELOPMENT INCENTIVE

GUIDELINES

(Reviewed May 28, 2008)

PRESENTATION TO THE BOARD OF COUNTY
COMMISSIONERS

Prepared for the Union County Partnership for Progress
by

ERNIE PEARSON
SANFORD HOLSHOUSER LAW FIRM
CARY, NORTH CAROLINA
MAY 19, 2008

Adopted: Union County Board of Commissioners May  , 2008

G88a61v4



UNION COUNTY, NORTH CAROLINA
ECONOMIC DEVELOPMENT
INCENTIVE GUIDELINES

PREAMBLE

Union County, North Carolina, (the “County”) Board of Commissioners (“Board’), has
determined that the public interest and general welfare of the residents of the County are directly
benefited by fiduciarily sound economic development policies which promote growth and
diversity of the tax base, and result in the creation of more high quality, well paying jobs.

Pursuant to its ruling in Maready v. The County of Winston Salem, et. al, the North Carolina

Supreme Court and the N.C. Court of Appeals in its ruling in Delma Blinson et. al v. State of

North Carolina; Dell, Inc., et. al, have made clear that the expenditure of public funds to promote

economic development is deemed to be for these legitimate public purposes.

The current competitive environment among states which regularly compete with North
Carolina, and counties and municipalities which regularly compete with the County, in
recruitment projects, dictates that the County must adopt Economic Development Incentive
Guidelines (“EDIG”), which are conservative and fiduciary sound, in order to remain
competitive in recruiting new projects as defined herein; retaining expansions of existing
business facilities currently located in the County; and retaining existing businesses and jobs
which are at risk of being lost. It is essential for the County to be successful in recruiting new
business facilities and retaining expansions of existing companies in the County in order to
effectively address serious indicia of current and anticipated economic shortcomings in the
County. These include:

1. The County has an unacceptably Iow ratio of non residential property tax base (13%) as
opposed to its residential property tax base (87%). This will inevitably lead to
undesirable increases in the ad valorem property tax rate. A higher percentage of

08861v2 2



commercial and industrial investment will help to maintain this tax rate at an acceptable
level or allow for a reduction in the rate.

There is an unacceptable out-migration of citizens from the County, many of whom

go elsewhere in order to obtain desirable employment.

Since 1994, 25 (twenty five) business closings have been announced within the County
eliminating over 2,100 (two thousand one hundred) jobs.

The rate of retail sales tax collections while not stagnant has also not progressed
proportionally with the growth of the population.

Whereas only 20.8% of workers in the County are employed in manufacturing jobs, there
has become an over-dependence in our greater community on service sector jobs.
Therefore, it is necessary to further diversify the job base in the County with significant
increases being made in jobs in manufacturing, high technology electronic commerce,
and other industry sectors listed under the last bullet point under “Minimum Project

Qualifications.”

Jn combination, the aforementioned concerns will inevitably lead to an inability to provide

services desired by the County’s citizens, or require an increase in taxes in order to do so.

For these reasons, the Board hereby establishes the EDIG to encourage new recruitment

projects as defined herein to locate and existing businesses to remain and expand within the

County. This document contains guidelines only. Each new, expansion or retention project as

defined herein will be considered for incentive support on a case by case basis. The Board takes

this action in adopting these guidelines pursuant to authority granted by N.C. Gen. Stat. §158-

7.1, as interpreted by the North Carolina Supreme Court in Maready and the Court of Appeals in

Dell.
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GUIDELINE PRINCIPLES

These EDIG are based upon, and any EDIG arrangement with a new or existing company

must be in compliance with, fiduciarily sound public policy principles, which at a minimum

include:

G8EO61v2

Any EDIG grants must provide the County a high return on investment, taking into
account tax and other revenues realized from the project for up to a ten year period from
the date of the start-up of the project. NC Gen. Stat. §158-7.1(d2).

Any EDIG grant must be preceded by an agreement with the company involved, binding
it to minimum levels of taxable capital investment and/or quality job creation or
retention, and providing for recoupment of initial grants and/or reductions in amounts of
forward funded grants, in the event that it fails to meet those minimum required levels.
NC Gen. Stat. §158-7.1(d2)(2).

Investments of County funds by way of EDIG grants shall be in items which leave value

in the County in the event of a curtailment or closure of the operations within the

industrial facility.;
The bedrock of the County’s economy is the businesses and industries already located in
the County. Consequently, the terms and application of the EDIG should allow existing
industries to receive consideration for grants that are on terms equal to or better than
those available to a company considering locating its first facility in the County.

The provision of EDIG grants must be competitively necessary in order to induce the
company being recruited to locate its new facility in the County. It is a competitive
necessity to provide such support when the support is necessary in relation to the prospect
of the new facility being located somewhere other than the County; when the company in
question is compelled to expand to be competitive in its market; or when EDIG support is

necessary to justify an expansion.



EDIG PROGRAM PARAMETERS

Each project will be considered on a project-by-project basis, using these guidelines

established by the Board. These guidelines shall be subject to periodic review and may be

modified, amended or terminated, due to changed economic conditions or competitive

considerations. In the event of any modification, amendment or termination, EDIG grants to

which the County previously committed will not be affected.

In determining whether to make an EDIG grant to a project, and if so, the amount of such

grant, the Board will consider, among other relevant factors, the following matters:

4

The total taxable capital investment in the project including site acquisition, site
improvement, building cost and equipment.

The number, type and quality of full time jobs created or retained.

Wage levels and benefits for jobs created by the project.

Whether the project has a high engineering and design component in the scope of the
planned facility.

The potential for future expansions and increased employment.

Site specific issues that impact positively on public infrastructure expansions which will
stimulate development in areas of the County, thereby benefiting overall community
development.

The potential for the project to attract other companies which would be suppliers to or
affiliated with that company.

Other factors promoting the public welfare and deemed relevant by the Board in its

discretion.

In addition to EDIG grants being utilized to attract new jobs and capital investments by way

of companies new to the County or expansion of existing facilities in the County, the Board will

consider on a case by case basis the utilization of EDIG grants when necessary to preserve

existing jobs and capital investments which are at risk of being lost. This will apply to situations

in which a company is considering the consolidation of operations within a facility in the County

98861v2
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or a facility outside of the County; in which a company must modemize its equipment or facility
to remain competitive in its market; or in other situations in which a company is considering
reducing or eliminating its operations in the County. In the event that an EDIG grant is under
consideration, based upon a company needing to modernize its equipment and/or facility, a grant
may be made, in the discretion of the Board, when some jobs will be lost due to modemization,
and some jobs will be preserved, if the overall amount of taxable capital investment for the
subject company will increase.

The Board acknowledges that increasingly, recruitment incentives in this State take the
form of concessionary leases and sales of real estate, as opposed to or in addition to cash grants.
The terms of this EDIG apply equally to the cash value of the reduction below fair market value

of leased or sold real estate, utilized as an incentive.

MINIMUM PROJECT QUALIFICATIONS

In order to qualify for consideration for an EDIG grant from the County, the project must
meet certain minimum threshold requirements. Meeting these threshold requirements does not
indicate that the project will necessarily receive an EDIG grant, and if so, the amount of such
grant, inasmuch as the Board reserves sole discretion in this regard on a project-by-project basis.
The minimum project qualifications are as follows:

¢ The minimum level of capital investment for a new project in the County is $4,000,000
and $3,000,000 for a project which is an expansion of a existing facility in the County.

¢ The project must involve a facility to be used for manufacturing, distribution, corporate
or divisional headquarters, motor sports race teams, back office operations (e.g. |
telemarketing, call center, check clearing, etc.), research and development, air courier
hub, or processes which involve the utilization of high technology or innovative new

technologies.

98861v2 6



*

The County reserves the right to consider projects beyond the parameters outlined in this
section. Projects outside of the scope detailed herein will only be considered if it is found
that the nature of such project would have a significantly transformative and dramatically

positive net economic impact on the County.

For a project to be considered by the Board for an EDIG grant, it must meet all of the above

minimum project qualifications. Additional qualifications may be required by the Board in its

discretion, on a project-by-project basis.

EXCLUSIONARY FACTORS

Even though a project might meet all of the above minimum project qualifications, it will not

be considered by the Board for an EDIG grant if any of the following factors apply:

*

If the expansion project would, for any reason, result in a net reduction of the ad valorem
tax valuation of all facilities in the County owned by the company, or its parent,
subsidigry or affiliated companies.

An EDIG grant will not be made if that company, or a parent, subsidiary or affiliated
company, is not current in all ad valorem tax payments to the County.

No prior commitment to an EDIG grant shall be binding if the company onginally
receiving the grant assigns it to another company, unless the Board has consented to such
assignment in writing.

The financial condition of the company receiving the grant must not be such that the
ability of the company to meet its obligations is in reasonable doubt.

No EDIG grant will be provided if the project would result in degradation to the

environment in the County or would pose a significant risk of an environmental hazard.

USE OF GRANT FUNDS

EDIG grants under these guidelines will generally be made in installments to be paid in the

future, but for extraordinary, high impact projects, such grants may be made at the time of the

98861v2
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commitment of the project to locate in the County. All grants may be used for one or more of

the following purposes, depending upon the terms approved by the Board:

¢
¢

L 4

L 4

> <>
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Site acquisition

Site preparation.

Internal site infrastructure.

External infrastructure

Other improvements to the Site.

Other capital investments

Job training costs not otherwise reimbursed by grants from the Community College
system or tax credits pursuant to the state statute.

Other purposes which leave value in the community as determined by the Board on a

project-by-project basis.

PROCEDURE FOR GRANT CONSIDERATION

The following procedure will be utilized in considering a project for an EDIG grant:

The company will negotiate the terms of such grant agreement with the Union County
Partnership for Progress President and the County Manager. Such discussions are
negotiations only, inasmuch as the Board has the sole discretion and authority to finally
agree to such grants.

The County will conduct a full financial review of the company, to assure that it can meet
its performance requirements. Confidentiality of financial records will be protected.

At a time agreeable to the company, given its confidentiality concerns, a public notice
and public hearing regarding the proposed grant may be given/held as contemplated by
the requirements of N.C. Gen. Stat. §158-7.1.

The Board will approve the terms of the grant agreement by resolution, and in doing so
must specifically find that such project will benefit the public interest and promote the
public welfare of the citizens in the County.

An EDIG grant agreement will be executed which contractually binds the County to
make the grants, and the company to meet the taxable capital investment and job creation

or retention requirements, to which they mutually agreed. A failure of the Company to
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meet its performance requirements will result in an adjustment as described in the final
agreement thereeoupment of-a-pro-rata-pertion of any granis given previously or a-pro-rata
reduetion of any future grants.

¢ The company will provide periodic verification of ils compliance with the requirements
to which it has agreed as appropriate, and/or at the request of the County Manager HUnion
County Partnership-for-ProgressPresident; and by a means agreed upon between the
County and the Company on a case by case basis; provided however that as a minimum
level of verification, the Company shall provide to the County’s Partnership for Progress
Prcsident, the Employment Security Commission reports, which summarize the number

of employees, wages paid and unemployment taxes due.

CONCLUSION

All EDIG grants will be considered on a project-by-project basis and by adopting these
guidelines, the Board is not obligated to make any grants. In considering whether to provide
EDIG grants for a project and if so how much, the Board will take into account grants made by
private sources and other public sources to support the project locating in the County. These
guidelines are not retroactive to any project which has been announced prior to the adoption of

these guidelines. These guidelines are effective as of May , 2008.
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A 2 UNION COUNTY
Ej PARTNERSHIP
FOR PROGRESS

ECONOMIC DEVELOPMENT INCENTIVE

GUIDELINES

(Reviewed May 28, 2008)

[

PRESENTATION TO THE BOARD OF COUNTY
COMMISSIONERS

Prepared for the Union County Partnership for Progress
by
ERNIE PEARSON
SANFORD HOLSHOUSER LAW FIRM
CARY, NORTH CAROLINA
MAY 19, 2008

Adopted: Union County Board of Commissioners May _ , 2008
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UNION COUNTY, NORTH CAROLINA
ECONOMIC DEVELOPMENT
INCENTIVE GUIDELINES

PREAMBLE

Union County, North Carolina, (the “County”) Board of Commissioners (“Board”), has
determined that the public interest and general welfare of the residents of the County are directly
benefited by fiduciarily sound economic development policies which promote growth and
diversity of the tax base, and result in the creation of more high quality, well paying jobs.

Pursuant to its ruling in Maready v. The County of Winston Salem, et. al, the North Carolina

Supreme Court and the N.C. Court of Appeals in its ruling in Delma Blinson et. al v. State of

North Carolina; Dell. Inc., et. al, have made clear that the expenditure of public funds to promote
economic development is deemed to be for these legitimate public purposes.

The current competitive environment among states which regularly compete with North
Carolina, and counties and municipalities which regularly compete with the County, in
recruitment projects, dictates that the County must adopt Economic Development Incentive
Guidelines (“EDIG™), which are conservative and fiduciary sound, in order to remain
competitive in recruiting new projects as defined herein; retaining expansions of existing
business facilities currently located in the County; and retaining existing businesses and jobs
which are at risk of being lost. It is essential for the County to be successful in recruiting new
business facilities and retaining expansions of existing companies in the County in order to
effectively address serious indicia of current and anticipated economic shortcomings in the
County. These include:

1. The County has an unacceptably low ratio of non residential property tax base (13%) as
opposed to its residential property tax base (87%). This will inevitably lead to

undesirable increases in the ad valorem property tax rate. A higher percentage of
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commercial and industrial investment will help to maintain this tax rate at an acceptable
level or allow for a reduction in the rate.

There is an unacceptable out-migration of citizens from the County, many of whom

go elsewhere in order to obtain desirable employment.

Since 1994, 25 (twenty five) business closings have been announced within the County
eliminating over 2,100 (two thousand one hundred) jobs.

The rate of retail sales tax collections while not stagnant has also not progressed
proportionally with the growth of the population.

Whereas only 20.8% of workers in the County are employed in manufacturing jobs, there
has become an over-dependence in our greater community on service sector jobs.
Therefore, it is necessary to further diversify the job base in the County with significant
increases being made in jobs in manufacturing, high technology electronic commerce,
and other industry sectors listed under the last bullet point under “Minimum Project

Qualifications.”

In combination, the aforementioned concerns will inevitably lead to an inability to provide

services desired by the County’s citizens, or require an increase in taxes in order to do so.

For these reasons, the Board hereby establishes the EDIG to encourage new recruitment

projects as defined herein to locate and existing businesses to remain and expand within the

County. This document contains guidelines only. Each new, expansion or retention project as

defined herein will be considered for incentive support on a case by case basis. The Board takes

this action in adopting these guidelines pursuant to authority granted by N.C. Gen. Stat. §158-

7.1, as interpreted by the North Carolina Supreme Court in Maready and the Court of Appeals in

Dell.
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GUIDELINE PRINCIPLES

These EDIG are based upon, and any EDIG arrangement with a new or existing company

must be in compliance with, fiduciarily sound public policy principles, which at a minimum

include:

98861v2

Any EDIG grants must provide the County a high return on investment, taking into
account tax and other revenues realized from the project for up to a ten year period from
the date of the start-up of the project. NC Gen. Stat. §158-7.1(d2).

Any EDIG grant must be preceded by an agreement with the company involved, binding
it to minimum levels of taxable capital investment and/or quality job creation or
retention, and providing for recoupment of initial grants and/or reductions in amounts of
forward funded grants, in the event that it fails to meet those minimum required levels.
NC Gen. Stat. §158-7.1(d2)(2).

Investments of County funds by way of EDIG grants shall be in items which leave value
in the County in the event of a curtailment or closure of the operations within the
industrial facility.

The bedrock of the County’s economy is the businesses and industries already located in
the County. Consequently, the terms and application of the EDIG should allow existing
industries to receive consideration for grants that are on terms equal to or better than
those available to a company considering locating its first facility in the County.

The provision of EDIG grants must be competitively necessary in order to induce the
company being recruited to locate its new facility in the County. It is a competitive
necessity to provide such support when the support is necessary in relation to the prospect
of the new facility being located somewhere other than the County; when the company in
question is compelled to expand to be competitive in its market; or when EDIG support is

necessary to justify an expansion.



EDIG PROGRAM PARAMETERS

Each project will be considered on a project-by-project basis, using these guidelines
established by the Board. These guidelines shall be subject to periodic review and may be
modified, amended or terminated, due to changed economic conditions or competitive
considerations. In the event of any modification, amendment or termination, EDIG grants to
which the County previously committed will not be affected.

In determining whether to make an EDIG grant to a project, and if so, the amount of such
grant, the Board will consider, among other relevant factors, the following matters:

4 The total taxable capital investment in the project including site acquisition, site
improvement, building cost and equipment.

+ The number, type and quality of full time jobs created or retained.

¢ Wapge levels and benefits for jobs created by the project.

¢ Whether the project has a high engineering and design component in the scope of the
planned facility.

¢ The potential for future expansions and increased employment.

+ Site specific issues that impact positively on public infrastructure expansions which will
stimulate development in areas of the County, thereby benefiting overall community

development.

¢ The potentia! for the project to attract other companies which would be suppliers to or
affiliated with that company.

¢ Other factors promoting the public welfare and deemed relevant by the Board in its

discretion.

In addition to EDIG grants being utilized to attract new jobs and capital investments by way
of companies new to the County or expansion of existing facilities in the County, the Board will
consider on a case by case basis the utilization of EDIG grants when necessary to preserve
existing jobs and capital investments which are at risk of being lost. This will apply to situations

in which a company is considering the consolidation of operations within a facility in the County
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or a facility outside of the County; in which a company must modernize its equipment or facility
to remain competitive in its market; or in other situations in which a company is considering
reducing or eliminating its operations in the County. In the event that an EDIG grant is under
consideration, based upon a company needing to modernize its equipment and/or facility, a grant
may be made, in the discretion of the Board, when some jobs will be lost due to modernization,
and some jobs will be preserved, if the overall amount of taxable capital investment for the
subject company will increase.

The Board acknowledges that increasingly, recruitment incentives in this State take the
form of concessionary leases and sales of real estate, as opposed to or in addition to cash grants.
The terms of this EDIG apply equally to the cash value of the reduction below fair market value

of leased or sold real estate, utilized as an incentive.

MINIMUM PROJECT QUALIFICATIONS

In order to qualify for consideration for an EDIG grant from the County, the project must
meet certain minimum threshold requirements. Meeting these threshold requirements does not
indicate that the project will necessarily receive an EDIG grant, and if so, the amount of such
grant, inasmuch as the Board reserves sole discretion in this regard on a project-by-project basis.
The minimum project qualifications are as follows:

¢ The minimum level of capital investment for a new project in the County is $4,000,000
and $3,000,000 for a project which is an expansion of a existing facility in the County.

¢ The project must involve a facility to be used for manufacturing, distribution, corporate
or divisional headquarters, motor sports race teams, back office operations (e.g.
telemarketing, call center, check clearing, etc.), research and development, air courier
hub, or processes which involve the utilization of high technology or innovative new

technologies.
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The County reserves the right to consider projects beyond the parameters outlined in this
section. Projects outside of the scope detailed herein will only be considered if it is found
that the nature of such project would have a significantly transformative and dramatically

positive net economic impact on the County.

For a project to be considered by the Board for an EDIG grant, it must meet all of the above

minimum project qualifications. Additional qualifications may be required by the Board in its

discretion, on a project-by-project basis.

EXCLUSIONARY FACTORS

Even though a project might meet all of the above minimum project qualifications, it will not

be considered by the Board for an EDIG grant if any of the following factors apply:

+

If the expansion project would, for any reason, result in a net reduction of the ad valorem
tax valuation of all facilities in the County owned by the company, or its parent,
subsidiary or affiliated companies.

An EDIG grant will not be made if that company, or a parent, subsidiary or atfiliated
company, is not current in all ad valorem tax payments to the County.

No prior commitment to an EDIG grant shall be binding if the company originally
receiving the grant assigns it to another company, unless the Board has consented to such
assignment in writing.

The financial condition of the company receiving the grant must not be such that the
ability of the company to meet its obligations is in reasonable doubt.

No EDIG grant will be provided if the project would result in degradation to the

environment in the County or would pose a significant risk of an environmental hazard.

USE OF GRANT FUNDS

EDIG grants under these guidelines will generally be made in installments to be paid in the

future, but for extraordinary, high impact projects, such grants may be made at the time of the
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commitment of the project to locate in the County. All grants may be used for one or more of

the following purposes, depending upon the terms approved by the Board:

* ¢ ¢ & & o
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Site acquisition

Site preparation.

Internal site infrastructure.

External infrastructure

Other improvements to the Site.

Other capital investments

Job training costs not otherwise reimbursed by grants from the Community College
system or tax credits pursuant to the state statute.

Other purposes which leave value in the community as determined by the Board on a

project-by-project basis.

PROCEDURE FOR GRANT CONSIDERATION

The following procedure will be utilized in considering a project for an EDIG grant:

The company will negotiate the terms of such grant agreement with the Union County
Partnership for Progress President and the County Manager. Such discussions are
negotiations only, inasmuch as the Board has the sole discretion and authority to finally
agree to such grants.

The County will conduct a full financial review of the company, to assure that it can meet
its performance requirements. Confidentiality of financial records will be protected.

At a time agreeable to the company, given its confidentiality concerns, a public notice
and public hearing regarding the proposed grant may be given/held as contemplated by
the requirements of N.C. Gen. Stat. §158-7.1.

The Board will approve the terms of the grant agreement by resolution, and in doing so
must specifically find that such project will benefit the public interest and promote the
public welfare of the citizens in the County.

An EDIG grant agreecment will be executed which contractually binds the County to
make the grants, and the company to meet the taxable capital investment and job creation

or retention requirements, to which they mutually agreed. A failure of the Company to



meet its performance requirements will result in an adjustment as described in the final

agreement of any grants given previously or of any future grants.

¢ The company will provide periodic verification of its compliance with the requirements
to which it has agreed as appropriate, and/or at the request of the County Manager and by
a means agreed upon between the County and the Company on a case by case basis;
provided however that as a minimum level of verification, the Company shall provide to
the County’s Partnership for Progress President, the Employment Security Commission
reports, which summarize the number of employees, wages paid and unemployment taxes

due.

CONCLUSION

All EDIG grants will be considered on a project-by-project basis and by adopting these
guidelines, the Board is not obligated to make any grants, In considering whether to provide
EDIG grants for a project and if so how much, the Board will take into account grants made by
private sources and other public sources to support the project locating in the County. These
guidelines are not retroactive to any project which has been announced prior to the adoption of

these guidelines. These guidelines are effective as of May , 2008.
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda item No. 8
(Central Admin. use only)

SUBJECT: Placing of Firefighter's Memorial at Historic Courthouse

DEPARTMENT: Fire Marshal's Office PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Jon Williams

Excerpt of Board minutes of

September 18, 2006, regarding TELEPHONE NUMBERS:

this item. 704-283-3515

704-400-8343

DEPARTMENT'S RECOMMENDED ACTION: The Board of Commissioners to grant
permission to place a Firefighter's Memorial on the grounds of the Historic Union County
Courthouse.

BACKGROUND: A committee comprised of representatives from this office and the Monroe
Fire Department embarked on a mission to establish a permanent memorial to firefighter's who
have lost their life in the line of duty here in Union County. At this time, there are three
firefighter's who have lost their life in the line of duty here in the county. The center piece of the
memorial will be a fire bell that was sounded upon an alarm to alert firefighter's on duty of a call.
The memorial will have the firefighter's names, date of birth and date of death. Around the base
of the memorial will be the names of all Fire Departments in Union County. We have obtained a
private funding source for the memorial. We have met with the Historic Preservation
Commission and have gone over the design with them and they have granted approval for the
project. The proposed location for the memorial is on the Hayne Street side of the Historic
Courthouse in the walkway.

FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation: _ jon Williams. Deputy Fire Marshal, will be presenting
additinal information on this project, including a drawing of the proposed memorial.
Manager recommends approval of placement of memorial.




September 18, 2006

FUNDING REQUEST FOR MONROE/UNION COUNTY FIREFIGHTER
MEMORIAL:

Commissioner Stone explained that the City of Monroe would be considering
appropriating approximately $2,500 for locating and placing an old 1800's bell outside
for citizens to view. He said that the bell would probably be placed in the veranda in
front of the Government Center, since there are restrictions on what can be placed on the
grounds of the historic courthouse.

Commissioner Stone moved to appropriate $2,500 from Contingency (Budget
Amendment #21) and apply it with the funds anticipated to be appropriated by the City of
Monroe for sponsorship of the Monroe/Union County Firefighter Memorial recognizing
that the Monroe Rotary Club will be providing over $10,000 to assist with this project.

Commissioner Rushing offered to add a friendly amendment to the motion to direct
staff to provide the Board with an update on the historic Gold Star Mother's Cross that

was originally located on top of the historic courthouse.

Commissioner Stone called for a point of order stating that the requested amendment
was contrary to the original motion and said that it would not be part of the motion.

Commissioner Stone said that he would request an update on the historic Gold Star
Mother's Cross during his Commissioner's comments.

The motion was passed unanimously.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 6/2/08
Action Agenda item No. 2

{Central Admin. use only)

SUBJECT: Draft 2035 Long-Range Transportation Plan Project List
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
1- Memorandum Christie Putnam
2- Draft 2035 Long-Range
Transportation Plan Project List TELEPHONE NUMBERS:
3- MUMPO LRTP Roadway Ranking 704-296-4212
Methodology

DEPARTMENT'S RECOMMENDED ACTION: Confirm recommendation of NC 16 - Providence
Road from Rea Road Extension to Cuthbertson Road

BACKGROUND: The Technical Coordinating Committee (TCC) of MUMPO makes technical
recommendations based on the ranking criteria to prioritize the projects listed in the 2035 Draft
Long-Range Transportation Plan. Each jurisdiction of the TCC is permitted only one +5 score to
use in the “Supports Local Land Use Planning and Improves Quality of Life” category. Based on
Union County's overall transportation needs, documentation in the Union County Land Use
Plan, the construction already underway, and the Planning Department and Public Works review
of the listed projects, the above stated section of NC 16 — Providence Road is recommended.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




2\ UNION COUNTY PUBLIC WORKS

ISj Christie L. Putnam, P.E., Director

MEMORANDUM
To: Board of County Commissioners
Al Greene, County Manager
From: Christie Putnam, Public Works Director
Date: May 27, 2008
Re: 2035 Draft Long-Range Transportation Plan Project List

The purpose of the Mecklenburg-Union Metropolitan Planning Organization’s (MUMPO) Plan
Ranking Criteria for Major Roadway Project’s process is to facilitate determination of the
region’s project priorities to be used in development of a fiscally constrained Long-Range
Transportation Plan (LRTP). The Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA-LU) calls for an LRTP development process that
documents a methodology for ranking project requests that reflects local and metropolitan
mobility, environmental and air quality goals.

The project list represents all projects requested to be included in the ranking process for
possible inclusion in the LRTP. The Technical Coordinating Committee (TCC) uses the ranking
criteria to prioritize the projects listed (develop a draft project priority list). The MUMPO may
reorder projects at its discretion based upon its members’ knowledge of the urban area and the
policies of their communities. Therefore, the TCC makes the technical recommendation on a
draft priority list based on the procedure for ranking projects and MUMPO may make any
changes deemed appropriate for a final LRTP roadway project priority list.

The Ranking Criteria is divided in categories that are awarded individual scores for each project
listed. One category included is “Supports Local Land Use Planning and Improves Quality of
Life” which can receive up to +5 points. Each jurisdiction is permitted only one +5 score (one
project) to use in this category. The scoring process will not be complete until the travel demand
modeling process produces scores for the “Reduces Congestion” criterion. Once all scores have
been received and totaled, the projects are ranked in priority order with the higher score
receiving the higher priority.

Union County has experienced intense growth impacts from its geographic closeness to
Charlotte. One impact Union County is faced with is a road system that adequately serves the
existing and future developments within the County. NC 16 is a major thoroughfare into and out
of Union County that has experienced the impact of this growth. The widening of NC 16 to a
four (4) lane roadway is also supported by the Union County Land Use Plan. With the
construction of one section, from I-485 to Rea Road Extension, already underway and support
from the local land use plan, the Union County Planning Department and Public Works staff

500 North Main St., Suite 500 « Monroe, NC 28112-4730 e Phone: (704)296-4210 » Fax: (704)296-4232



selected the next section of NC 16, from Rea Road Extension to Cuthbertson Road, to receive the
most points (+3) in the “Supports Local Land Use Planning and Improves Quality of Life”
category.



MECKLENBURG—UNION METROPOLITAN PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN
ROADWAY RANKING METHODOLOGY

INTRODUCTION

The purpose of the Mecklenburg-Union Metropolitan Planning Organization’s (MUMPOQ) Plan
Ranking Criteria for Major Roadway Project’s process is to facilitate determination of the region’s
project priorities to'be used in development of a fiscally constrained Long-Range Transportation
Plan (LRTP).. The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for
Users (SAFETEA-LU) calls for an LRTP development process that documents a methodology for
ranking project requests that reflects local and metropolitan mobility, environmental and air quality
goals.

OBJECTIVE

The process outlined below is designed to address roadway needs. The Technical Coordinating
Committee (TCC) will use the procedure to develop a draft project priority list. This draft priority
list will be used as a starting point by the Metropolitan Planning Organization (MPO) for the
approval of a final LRTP roadway project priority list.

The MPO may reorder projects at its discretion based upon its members’ knowledge of the urban
area and the policies of their communities. Therefore, the TCC will make its technical
recommendation.on a draft priority list based on the procedure described below, and the MPO may
make any changes deemed appropnate

PROCEDUREFOR RANKING PROJECTS

. Meetings are scheduled to allow staff to rank proj ects in a given geography Each meetmg consists
of MUMPO. staff and staff from the jurisdictions in its area. The. meetings cover the following
geographles

D Northcm Mecklenburg County towns, and north Charlotte (generally from 1-485 to the
"Iredell County Line) ‘
2) Charlotte
3) Southern Meckienburg County towns and south Charlotte (generally from 1-485 to the Union
County Line)
4) Union County

The number of meetings for each area is not pre-determined, as the number of projects in each
varies. Projects reviewed are either those from the most recent LRTP or those identified by staff or
elected officials from MUMPO area jurisdictions. Each project is given as much time as needed to
discuss each of the criterion in depth. The criterion are awarded individual scores by majority rule,
but usually are based on group consensus.

1 . Approved by the MPO 11-14-07



MECKLENBURG-UNION METROPOLITAN PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN
‘ROADWAY RANKING METHODOLOGY

For Criterion #]Reduces Congestion, point values are based on travel demand model outputs which
determine per lane volumes Those volumes are matched to point values noted in the criterion’s two -
tables

Once the criteria have received individual scores and those scores have been totaled, the projects are
ranked in priority order (the higher the score, the higher the priority). ‘If total project scores are tied,
then staff will review which of the tied projects has the highest number of criterion with scores of
five, then four, and so on. Ifatie persists, then the overall ranking committee votes to break it.

. After the draft priority list is developed, it is then forwarded to the MPO as the TCC’s recommended
- roadway project priorities for the urban area.

PROJECT SCRING

e The points that can be assigned in this rankmg process range from a maximum of positive
five (+3) to a minimum of negative five (-5). :

e A cap on the maximum or minimum number of points has been established in many of the
categories. The objective of establishing caps is to reflect the relative importance of the
criteria.

e Scores in the Reduces Congestion criterion are assigned through outputs from the reg10na1
travel demand model.

s Scores in the Supports Local Land Use and Improves Quahty of Life criterion are estabhshed
by local land use or transportation planners, subject 1 to consultation with thc rankmg group.
Only one +5 score per jurisdiction is permitted.

= In the event of a tie, the pI'O_]CCt recclvmg the highest number of +5 scores will be ranked
higher. If both projects receive the same number of +5 scores, the project to be ranked higher
will be the one with the highest number of +4 scores. If necessary, the process will continue
until the higher ranking project is established.

s Asnoted below, a +5 score suggests that the project has a very high positive impact on the
criterion in question. Conversely, a -5 score suggests that the project has a very high
negative impact on the criterion.

2 : Approved by the MPO 11-14-07



M:ECKLENBUR'G-UNION METROPOLITAN PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN
ROADWAY RANKING METHODOLOGY

RANKING CRITERIA

1. Reduces Congestion ‘ :
Objective: To assess the relat1onsh1p between the amount of physical and operational
capacity provided by the roadway project in comparison to the vehicular travel demand for
the LRTP’s final horizon year (e.g., for the 2030 Plan, 2030 modeled volumes are used, for
the 2035 Plan, 2035 modeled volumes will be used, etc.)

Widening Projects
Daily Vehicle Volumes j
Per Lane (thousands)
Projected to Final Horizon Year ‘ Points
Arterial Freeway Improved | Median ‘Widen by ‘Widen by Convert to
¥2-Lane | (LTL)** 4-6 Lanes 2-4 Lanes Freeway or
o K ' - ' ’ Expressway
4106 81012 1 1 1 1. 1
>6t07 >12 to 14 1 1 1 2 2
>7t0 8 >14t0 16 1 1 2 3 3
>810 9 >1610 18 2 2 3 4 4
>91o0 10 19+ 3 3 4 5 5
10+ 3 4 5 5 5

*  Includes widening pavement (without adding lanes), and/or bu11d1ng curb and gutter

or shoulders ‘
**  Includes Lefi Tum Lanes

New Roadway Alignment/Location Projects

Daily Vehicle Volumes (thousands) Points
3toé 1
>6 to 12 2
>12to 18 3
>18 to 24 4
>24 5

2. Improves Safety
Objective: To reduce or remove potential for crashes; to increase access control
» Pavement widening projects receive up to 2 points

. Medians receive up to 3 points
* Interchanges and roundabouts (replacing at-grade intersections) receive up to 4 points

* A project providing additional, significant safety benefits may receive up to 5 points.

Examples include but are not limited to improving dangerous curves and roadway relocation.

3 Approved by the MPO 11-14-07



MECKLENBURG-UNION METROPOLITAN PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN

ROADWAY RANKING METHODOLOGY

Accesses Transit Parking or Drop Off
‘Obj cct-ivé: Promote the use of rapid transit, express bus transit & transit hubs

- Project provides direct access to express bus park & ride lot: up to 3 points .
* Project provides direct vehicle access to transit hubs not in rapid transit corridor: up to 3
pomts
» Project provides direct vehlcle access to a rapid transit station: up to 5 points
Other projects: 0 points

Snpports Local Land Use Planning and Improves Quality of Life
Obj ective: To assess the project’s impact on locally adopted land use plans and/or policies.

e Point value to be estabhshed by local (land use or transportanon) planner(s) subject to
consultation with the ranking group

e Includes effect on urban environment, parks, historic propertles and or other properties
purchased for open space purposes

NOTE: Up to 5 points may be awarded in this category

Impacts on the Natural Environment

Objective: To assess the anticipated effect on documented environnicnt:ﬂly sensitive areas

e Projects that do not impact documented environmentally sensitive areas:
Up to 3 points
¢ Projects into documented environmentally sensitive areas with no or little negative
impact: 0 to -2 points
¢ Projects into documented environmentally sensitive areas with significant negative
impact: 0 to -5 points.

4 Approved by the MPO 11-14-07



MECKLENBURG-UNION METROPOLITAN PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN

ROADWAY RANKING METHODOLOGY

—

Improves Aceessibility to a Center City (either Charlotte--or‘Monroe)
Objective: Emphasrze the 1mp0rtanee of center c1t1es in the reglon :

e The distances from the two center 01t1es shall be rneasured from the two pomts noted
below:
o) Center City Charlotte: the intersection of Trade and Tryon streets
El Ceriter City Monroe the 1nterseet10n of Hayne and Franklm sireets

¢ Points are awarded to roads that generally spread out from the Center City, known as
“radjal routes”. Radial and non-radial routes include but dre not limited to the following:
o Radial: Charlotte — Freedom Drive, Graham Street, Randolph Road, and South
- Boulevard
o Radial: Monroe- Franklln Street, Weddmgton Road (NC 84), Hayne Street, and
Morgan Mill Road
o Non-Radial: Charlotte— W.T. Harris Boulevard NC 51, Billy Graham Parkway,
Mt. Holly-Huntersville Road
o Non-Radial: Monroe — Rocky River Road, Unronvﬂle-lndlan Trail Road, Martin
Luther King, Jr. Boulevard, and Sutherland Avenue '
‘o Interchanges receive points only if they add radial capac1ty [e1ther added thru lanes or if
it impacts a radial facility that is being converted to an expressway]
o Non-radial roads receive no pomts

Distance from Center (Miles) 0-4 4-8 8-12 12-16 >16
E‘eewaylExﬁessway* : L T
| Widen from 4.lanes to 6 lanes 5 4 3 2 1

Widen from 6 lanes to 8 lanes 4 3 2 1] 0 j

| Widen from 4 lanes to 6 lanes 1 _ 1

[+HOV] 5 5 4 3 2

Widen from 6 lanes to 10 lanes l T

[+HOV] -5 5 4 3 2
M\Iew 4 lane Freeway 5 5 4 3 2 7
LConvert to Expressway 5 5 4 3 t 2 q

Non-Freeways” t

Widen from 2 o 4 lanes |

N
[o4]
L)
-
o

| Widenfrom 4 lanesto6lanes |, 3 | 2 1 1 0
Add median or center, 1 .
two-way left-turn Jane 2 1 L1 1 0

| Widen width of existing lanes 1| 1 | 0 0 | o |
New two-lane facility 4 T 3 [ 2 | 1 0o |
New four-lane facility 5 7 4 L 3 j 2 1

¥Projects may receive up to the number of points specified in each category.

5 Approved by the MPO 11-14-07



MECKLENBURG-UNION METROPOLITAN PLANNING ORGANIZATION |
LONG-RANGE TRANSPORTATION PLAN
ROADWAY RANKING METHODOLOGY

Increases Accessibi]ity to Other Employment Centers

Objective: To support aceess to employment centers within MUMPO and nearby -
employment centers outside MUMPO boundary and to support economic g'rowth

. Access to center clty Charlotte or Monroe is not a conmderat]on for pomts in this
category
» Size and location of economic center is based on employment projections for a Traffic
* Analysis Zone (TAZ*) for the Plan’s final horizon year
» - Within each category, points are scaled based on the project’s proximity and accessibility
to the employment center (planners for the area need to identify the proposed location of
future and existing centers)

*TAZ maps are a product of the socio-economic projections that are endorsed by the MPO and show locations
of future level population and employment.

Points are awarded as follows;

o Less than 1,000 employees: 0 points

¢ 1,000 - 1,500 employees: Upto 1 point

s 1,501 - 3,000 employees: Up to 2 points

e 3001- 4500 employees: Up to 3 points

e 4,501 — 6,000 employees: Up to 4 points

e Greater than 6,000 employees: Upto 5 points
Impacts on Air Quality

Objective: To improve air quality by reducing vehicle miles traveled (V MT) by increasing
vehicle occupancy, encouraging non-motorized travel, or creating new roadway connections

Points are awarded as follows:

¢ 5 or more miles of managed lanes: Up to 2 points
e 4 or fewer miles of managed lanes: Up to 1 point
e Projects that significantly reduce VMT

by improving connectivity: Up to 2 points

Projects that greatly induce sprawl:
Projects that accommodate blcychsts
and/or pedestnans:

Other roadway projects:

From -3 to -1 points

Up to 1 point
0 points

Approved by the MPO 11-14-07



MECKLENBURG-UNION METROPOLITAN PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN
ROADWAY RANKING METHODOLOGY

10.

11.

Supports-Low Income and I\iinority Communities

-Objective: To avoid adverse impacts and promote posmve social and economic effccts on
‘minority and low-income populatlons : :

e Compare positive connechwty/accesmbility benefits to negative community impacts

Low income communities are defined by percentage of households below Federal poverty
guidelines in relation to total households in 'Census tracts. Minority communities are defined
by the percentage of minorities in relation to total population in Census tracts.

NOTE: Up to 5 points may be awarded in this category

Promotes Intermodal Connectivity
Objective: Improve access to existing and potential intermodal facilities

¢ Charlotte-Douglas International Airport, Monroe Regional Airport, West Trade
Muitimodal Station, or National Highway System Designated Freight Terminals receive
up to 5 points

» Potential truck terminal Iocatlons on US or NC numbered route next to freeway up to 3
points

¢ Existing intermodal sites with 300 or more truck trips per day up to 3 points

» Existing intermodal sites with 100 or more truck trips per day up to 2 points

NOTE: Number of points dependent on distance from intermodal site
Provides Benefits That Outweigh Project Costs
Objective: To compare the project’s accumulation of positive ratings and specific beneficial

impacts versus the project’s estimated per/mile construction costs and specific, negative
impacts.

Point selection is subject to but not limited to the issues below:

» Includes consideration of ROW reservation or dedication, developer participation and
portions completed by others

 Additional points may be awarded to the last segment of a multi-phased project

NOTE: Up to 5 points may be awarded in this category

7 Approved by the MPO 11-14-G7



MECKLENBURG-UNION METROPOLITAN PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN
ROADWAY RANKING METHODOLOGY

RANKING VALUES

+5  Very High positive impact on this criterion
+4  High positive impact on this criterion

+3  Moderate positive impact.on this criterion
+2  Some positive impact on this criterion

+1  Slight positive impact on this criterion

0  No impact on this criterion

-1 Slight negative impact on this criterion

-2 Some negative impact on this criterion

-3 Moderate negative impact on this criterion
-4 High negative impact on this criterion
-5 Very High negative impact on this criterion

8 Approved by the MPO 11-14-67



NCTIP Length Regionally| Funding
Number Project Project Limits Type {mi} Sphere System | Tuolal Plan Cost Functionat Class Sigoificant|  Source Exempt

Rocky River Rd. {Monroe) Qld Chartotte Hwy. to US 74 Widening (4), Median, sidewalks 1.14 Un State $7,600,000 Collectar No State No
B Rucky River Rd {Monrae} LIS 74 10 Monroe Bypass Connector Widen {4), Median, sidewalks 142 Un State $8,200,000)] Chollector No State No
Charlotte Avenue . Dickerson Blvd to Recky River Rd Widening (4), Median, Bike Lanes 1384 Un Statc $15,800,000| Minar Artenal Ne Srate No
R-3802__|NC 16 {Providence Road) Rea Rd Ext. to Cuthbertson Rd 'Widening (4), Median, Bike Lanes 4.06 Un State $23,200,90 Minor Arerial Yes Stute No
R-3802  |NC 16 (Providence Road) Culhbertson Rd to Waxhaw Bypass Widening (4), Mcdian, Bike Lanes N 256 Un State 16,000,000 Minar Anterial Yes State No
Lawyers Road 1-485 to Sievens Mill Rd Widening {4), Median, Bike Lancs 0.39 MH & Un State 2,200,000 Collectar No State No
Pleasant Plains Road McKee Rd 1o Old Monroe Rd Widening {2), Median, Bike Lanes L33 | CLMt&Un | Siste 1,300,600) [Lacal No State Yes
r ‘Monroe Northern Loop Digkerson Bivd o US 601 North New Road {4), Median, Bike Lanes 104 Un State %5,600,000} J.ocal .No State Na
NC 84 Waxhaw-Indian Trail Rd. 10 Aitport Rd. Widening (4), Median, Biks [anes 265 in State 15,109,001 Callector No State No
Monree Northern Loop 601 North to Southem Loop New Road (4], Median, Bike Lanes 459 Un tate $27,100, local No State No
Charlotle Avenue Concord Ave. 10 Seymour 51 Widening (4), Median, Bike Eanes 075 Un e 4, 200,00 Minor Anersl Ne State No
Potter Road Old Maonroe Rd te Chestiut Ln 'Widening (2}, Median, Bike Lanes 114 Un ale 1,400, 000) Lacal No Siaie Yes
McKee Road Extension Campus Ridge Rd to Stevens Miil Rd. New Road (4}, Median, Bike Lanes 075 Un tale 5,300,000 1.0cat No State No
* U-MeC  |NCed NC 24 Relecation to Waxhaw-Indien Trail Rd. Widening (4}, Median, Bike Lanes 199 Un 121¢ 2,100,000 Cellector No State No
Wesley Chapel-Stouts R/ Potter Kd Qld Charlotte Hwy. to NC 84 'Widening (4}, Median, Bike lanes 341 Un tate 13,700,000, Collector No State Na
Wesley Chapel-Stous Rd. US H to Old Charlotte Hwy _____ |Widening {4), Median, Bike Lanes 120 Un State 18,500, Collzetor No State No
US 601 (Concord Hwy.} Rudpe Rd o Lawyers Rd. Widening (1), Median, Bike Lanes 114 Un tale $6, 100§ Principal Arteniat Yes State No
Sardis Ch RdMAInionwille-Indian Trail Rd Scerest Shorteut R, to 1S 74 Widening {4), Median, Bike 1anes 159 Un Lale £9,600 (KXY Collector No State Na
NC 218 {Fairview Roxd)} Brief Rd to US 601 Widening (4), Median, Bike Lanes 6.21 MH & Un tale $4,400,000) Minor Atterial No State No
Idicwild Road/Secrest Short Cut Road Stevens Mill Rd to Faith Church Rd Widening {4), Median, Bike Lanes . 282 Un talc 17,400,000 Colleetor No Stare Na
. Chestnut Lane L Malthews-Weddington Rd 1o Old Monros R4 New Road {4), Widening (4), Bike Lanes 2.67 Un Stale 14,500,000} Local No Stare No
U-3619  |Scerest Ave i Sectest Ave 1o Olive Branch Rd. New Road (5), Median, Bike Lanes 114 Un State 15, 103,01 Local Nu Siale No
Rocky River Road {Momroc) Delete 3l Weddinglon Rd (NC 84) Intersection Improvements 0.00 Un Stale $1,000,000] Collestor No State Na
US 6( {Cancord Hwy} Lawyers Rd, e Cabarrus County Ling Widenng (4}, Medien, Bike [anes 673 Un State $38,900,000 Principal Arierial Yes State No
* MNosth Main St (Wingate) US 74 to Monroc Bypass 'Widening (4}, Parking, wide sidewalky 142 Un State $12,600.4 Callector Na Statc HNo
Matthews-Indian Trail Road Campus Ridge Rd to Indinn Trail Rd Widening (4}, w/ side. & Bike Lanes 265 Un State $13,100,000] Local No Stale Ne
Faith Church Road E: ton 1S 74 to Monroe Rd New Road (2),(24", 4" paved should .20 Un State 4,900,000, Lacal Na State No
*|  R-332¢  [Monroe Connector/Bypass 1-485 1o Hwy 74 (Wingate) New Freewny (4)
10-2547  |Charles Street - 2010 fully funded project Sunset De. to Franklin 8t Widening (4) 0.59 Un Srate 1,850,000 Collector Na NCITP No
11-3809  |[ndian Tradl Road - 2011 (ifp) 01d Menzoe R 1o US-74 (Independence Blvd } Widening (1), Dike Lanes . b50 n Srate 5,900,000 Minor Anerial No NCTIP? Mo |
1)-3825 llings Read - 2011 (£fp) 0l1d Montoe Rd. to US-74 ([ndependence Blvd ) Widening (4) 1.47 Un State 7.619.00Q Mznor Acterial No NCTIP No
4024 [use01 US 74 (Roosevelt Blvd ) 10 Monro: Bypass Widcning (4), Median, Bike 1 anes 1.94 Un State 510,809,000 Principal Anterisl Yes NCTIP No
14913 1diewald Road Meck./Union Co, Line to Indian-TrailFairiew Rd | Widening (4), Median, Bike Lanes 0.1 Un State $5,000 004 Collector No State No
* Jotin Street/Odd Monroe Road 1-485 to Indian Trail Rd Widening (4}, Medien, Bike Laties 27 M &Un State $16,900,000; Minor Anterial No State No
. U-4714  |Old Monroe Road Indian Trait Rd to Wesley £ -Stouts Rd Widening (4), Median, Bike 1anes 2356 Un Seate $15,000,000] Collector No Stale - No
U213 Charlatte Avenue Church 8t te Concord Ave Widering (4), Median, Bike Lanes 038 Un State $9, 100,000 Minor Arterial No Stale No
Chestnit Lane/US 74 Connector Old Monroe Rd. 1o US 74 New Road {4), Median 1 8% Un State $12,800,000 b.ocal No Stale No
Charlotte Avenue Seymour 8t _to Dickerson Blvd Widening (4), Mediun, Bike Lanes 047 Ln State 52,700,000 Mmar Arterial No State N
U-3467A/8 |NC 84 Relocation (Reg Road Ext } NC 1610 NC 84 New Road {2) in 4-lanc ROW, Median, Bike 1ancs 234 Un State 510,800,000 No State Na
Southern Loop Rocky River Road to Stack Road New Roed (4), median, Bike Lanes Un
M L. King Jr. Boulevard Extension INC 200 to Southem ) cop New Road (4), median, bike lanes Un
Airport Road \Goldmme Road to NC 84 'Widen (4), median, bike lanes (some new atign) Un ]
Us 74 Hanover Drive to weslern Monroe corporate hmits | Widen (6), median, hike lanes, sidewal 380 Un |
Southern Loop Stack Road to Northern Loop New Road (4), median . Un
INC 21X {Fairview Road} S 601 to NC 205 Wideaing (4), Median, Bike Lanes Un State Minor Arterial No Stale Na
Stevens Mill Road US 74 to Idiewild Road Widenng (4), Median, Bike Lunes Un
Stevens Mill Road Tdlewild Road to Lawyers Road Widening (4). Mediun, Bike Lanes
Chestriat Lane Potter Read to Weddingion-Matthews Road
Lawyers Road Stevens Mill Road to Mill Grove Road Widening (1), Median, Bike Lancs
Stallings Road US T4 to County Line
- Stallings Ruad & Old Monroe Road imp |
Patter Raad & Pleasant Platns Road imp
Stallings Road & Stevens Mill Road Intersection improvements !
Chestnut Lane & Polter Road Intersection impravements
Chestnut Ln & Weddi Matthews Rd Intezsection improvements N
Stallings Rd & Matthews-1T Road i p
Stevens Milt Road & Lawyers Road I lnprovements _
Tilley Morris Road MicKee Road 1o Matthews-Weddmpgton Road ‘Widening (2), Median, Bike Lanes
Potter Road NC 84 to Wesley Chapel-Stouts Road Widening (3), Two-Waey Center Turn Lane
Gribble Road Staltings Road to Indian Trail Road Widening (3) .
Fuith Church Road Extension Monroe Road to Potier Road New Road (2}, (24", 4 paved shoulders)
Waxhaw Parkway NC 7S E of Town o NC 75 W of Town [New Road (4}, Median, Bike Lanes, sidewalks
Ofd Charloile Hwy ‘Wesley Chapel Stout to Rocky River ‘Widening {upgrade 2-lane}, Bike [anes
Engem Road 0ld Charlotte Hwy 1o Wesley Chapei Stout Widening (upgrade 2-lane), Bike Lanes

*+ SHADED PROJECTS RECEIVED +5 SCORES FROM OTHER JURISDICTIONS



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda Item No. / O
(Central Admin. use only)

SUBJECT: GAP Funding for Monroe Connector/Bypass
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Draft Resolution Christie Putnam
TELEPHONE NUMBERS:
(704) 296-4212

DEPARTMENT'S RECOMMENDED ACTION: Adopt Resolution of Support for GAP Funding

BACKGROUND: The NC Turnpike Authority is seeking funds from the State Legislature for
initial funding for various projects that the Authority is pursuing, including the Monroe
Connector/Bypass.

It is customary for projects funded by user revenues to have other funding sources in an
amount equal to approximately 30 percent of total project costs, with user revenues generating
the remaining 70 percent of costs.

The latest projections of construction costs of the Monroe Connector are $750 million to $850
million. The projected construction costs do not include interest on debt incurred for
construction.

It is estimated that the 30 percent GAP funding requirements for the Monroe

Connector/Bypass will be $24 million per year. The proposed Resolution would request that the
State provide GAP funding for the project.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:




Finance Dept. Comments if applicable:

Manager Recommendation:  Adoption of Resolution



Resolution of Support for GAP Funding
Monroe Connector/By-Pass

Whereas, the North Carolina Turnpike Authority is currently developing plans for the
construction and financing of the Monroe Connector/By-Pass; and

Whereas, the project is of critical importance to Union County and the greater Charlotte
Mecklenburg Region in improving traffic flow and providing for the safety of the
traveling public; and

Whereas, the Connector will also serve to facilitate and enhance the economic
development engine and opportunities in Union County and the region as a whole; and

Whereas, innovative methods for financing the construction of major transportation
improvements in the region and throughout the state must be pursued through local, state
and federal partnerships to ensure that we remain in an enviable position relative to the
nation as a whole to progress in terms of our economy and quality of life.

Now, Therefore Be It Resolved, that the Union County Board of Commissioners hereby
respectfully requests the support and active assistance of our state Legislative Delegation
in procuring annual financial support at the state level for “GAP” funding, in the
estimated amount of $24 million for the Monroe Connector/By-Pass.

Adopted this 2™ day of June, 2008.

ATTEST:
Lynn G. West, Clerk to the Board Allan Baucom, Chairman
Kevin Pressley, Vice Chairman Roger Lane, Commissioner

A. Parker Mills, Jr., Commissioner Lanny Openshaw, Commissioner



' NORTH CARDLINA

‘ Turnpike Authority

MONROE CONNECTOR / BYPASS

April 29, 2008

Description

« New roadway between 1-485 in Mecklenburg County and US 74
near Marshville in Union County

+ All electronic toll collection (no toll booths)

« Four-lane facility with full control of access

o 21.1 miles

Financial Analysis (as of April 29, 2008)
» Capital Cost — $391M to $818M

» Bondable Amount (from toll revenue) — $489M
« Gap (annual) - $18M to $24M

Schedule

« Draft environmental impact statement December 2008
« Final environmental impact statement August 2009

+ Let construction contract December 2009
« Open to traffic December 2013

4/29/08



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda Item No. / /

(Central Admin. use only)

SUBJECT: Conveyance of Property to Union County Public Schools

DEPARTMENT: Board of PUBLIC HEARING: No
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Copy of survey identifying the subject Jeff Crook, Senior Staff Attorney
property

TELEPHONE NUMBERS:

704-283-3673

DEPARTMENT'S RECOMMENDED ACTION: ACTION REQUESTED: 1) Convey .35 acre
(identified on attached survey) to UCPS pursuant to G.S. 160A-274; and (ii) decline right of first
refusal on this same property in order that it may be exchanged by UCPS for another parel to
facilitate an entrance drive for Elementary School L, Poplin Road

BACKGROUND: See Attached Information

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:  Approve



L GHIDL Ay

Dr. Ed Davis

' Superintendent

&l ;
*@. \ UNION COUNTY PUBLIC SCHOOLS oo A e

500 North Main Street, Suite 700 * Monroe, North Carolina 28112 - 4786

RGOSR 70472833733 Or 704/283-3654 Faik: 704/289-1536 - John H. Crowder _Dr. Sharon Gallagher
o ) | . Carolyn Lowder  Kimberly Morrigson-Hansley
e John Parker "Kim Rogers Richard Weiner

" To: Dick Black, Interim County Manager ;,'
From: Dr. Ed Davis, Superintendent, Unléyn County Public Schools ,z £D
Date: May 22, 2008
RE: Elementary School L., Poplin Road

The Board of Education is requesting that the County Commissioners convey a portion of the
property for the above referenced project to the Board of Education. This will facilitate
installation of the entrance drive to Poplin Road. During the design/agency review phase of the
site adaptation for the school, NCDOT is requiring that our entrance drive align with Bonterra
Boulevard across Poplin Road. This requirement necessitates attaining .35 acres from Seabiscuit
of Union LL.C (original seller of the school property) and is noted as Parcel 3A (shaded in
yellow). Seabiscuit has agreed to an exchange of property, at no cost, for a .35 acre portion of
property at the back of the school property noted as Parcel 2A (shaded in blue).

Pursuant to G.S. 160A-274 the County Commissioners can convey said property to the Board of
Education without special notification or notices and can be done at a regular Board meeting.
Furthermore, pursuant to G.S. 115C-518 the Board of Education will advertise the exchange of
the parcels listed above in anticipation of the County Commissioners conveying said parcel and
will consider the passing of the resolution for the exchange of property with Seabiscuit at their
next meeting on June 3, 2008.

We hope you agree with our request and add this item to the agenda for the June 2, 2008 Board
of County Commissioner meeting.

Attachment: Poplin Road property survey, dated 4/8/08



Jeff Crook/UnionCounty To Lynn West/UnionCounty@UnionCounty

05/23/2008 10:12 AM cc Al Greene/UnionCounty @UnionCounty, Kai
Nelson/UnionCounty@UnionCounty, Courtney P
Ritchie/UnionCounty@UnionCounty
bece

Subject Fw: Exchange property for ES-L

You have sent me a proposed agenda item from UCPS regarding exchange of .35 acres needed to
facilitate installation of an entrance drive. | have copied below my communication to the Schools dated
May T regarding this matter, and | would ask that you include this e-mail in the agenda packet as backup.
| would suggest that this appear on the agenda as follows:

Conveyance of Property to Union County Public Schools

Action Requested: (i) Convey .35 acres (identified on attached survey) to UCPS pursuant to G.S.
160A-274; and (ii) decline right of first refusal on this same property in order that it may be exchanged by
UCPS for another parcel to facilitate an entrance drive for Elementary School L, Poplin Road.

Please let me know if you have any questions or comments.

—-- Forwarded by Jeff Crook/UnionCounty on 05/23/2008 10:00 AM ——

Jeff Crook/UnionCounty
05/01/2008 11:46 AM To "Don HUgheS“ <d0n.hughES@UCpS.k1 2.nc.us>

¢¢ KaiNelson@co.union.n¢.us, "Kevin Bringewatt”
<kevin@bringewattsnoverlaw.com>, "Michele Morris"
<michele.morris@ucps.k12.nc.us>, "MIKE WEBB"
<MIKE . WEBB@ucps.k12.nc.us>, john@jtburnslaw.com,
Lynn West/UnionCounty@UnionCounty, Matthew
Delk/UnionCounty@UnionCounty
Subject Re: FW: Exchange property for ES-L[)

Don,

From reading your and Kevin's e-mails, it is my understanding that UCPS must expedite an exchange of
property in order to satisfy a requirement of NCDOT. UCPS has given notice of the exchange and the
BOE is prepared to adopt a resolution on May 6. However, the property to be transferred is actually
owned by Union County pursuant to our agency agreement for recovering sales tax. UCPS cannot
exchange property that it does not own, and Union County cannot exchange the property without going
through the same notice procedure atready performed by UCPS (absent some provision in the agency
agreement that would enable this, and | haven't had time to check). No disposition procedures (i.e. notice,
etc...} are required for Union County to transfer the .35 acre to UCPS (pursuant to G.5. 160A-274), and
this could be accompiished upon authorization by the Board of Commissioners. The agenda deadiine has
passed for placement on the May 5 agenda, though an item could be added by consent of a majority of the
Board. This would probabiy be the quickest way to accomplish your desired result. Following exchange,
the new property would need to be conveyed to Union County by UCPS, correct?

The alternative would be for Union County to actually perform the exchange of property. Again, this would
require pubilication of notice and adoption of a resolution 10 days later.

The actual property transactions should be coordinated through County Attorney, John Burns.

Please let me know if you have any further questions.



Jeffrey L. Crook, Senior Staff Attorney
Union County Courthouse

500 N. Main St., Suite 826

Monroe, NC 28112

(704) 283-3673

Fax: (704) 292-2506
crook@co.union.nc.us

"Don Hughes" <don.hughes@ucps.k12.nc.us>

"Don Hughes™

<don.hughes@ucps.k12.nc.u To <KaiNelson@co.union.nc.us>, "Jeffrey Crook, Esq.”

&> <crook@co.union.nc.us>

04/28/2008 11:14 AM cc "MIKE WEBB" <MIKE.WEBB@ucps k12.nc.us>, "Michele

Moarris" <michele.morris@ucps.k12.nc.us>, "Kevin
Bringewatt" <kevin@bringewattsnoverlaw.com>
Subject FW: Exchange property for ES-L

KaifJeff:

We published an advertisement to do a land swap at the Poplin Road property in Sunday's newspaper — |
know it was in the EJ but | haven't checked the Observer yet. The BOE will vote on the resolution for the
swap on May 6" at their meeting. This is to swap .35 acres for the driveway to align with Bonterra Blvd. as
required by NCDOT. The swap (actually for 2.43 acres) was in our sales contract with the seller and was
to happen sometime before Feb. 09 once they knew if the fire department was going to get the 2.43 or
not. Due to the BOE moving ES-L to this site the land swap for the road is now critical and must happen
sooner than later. The seller and the fire department do not take issue with this .35 swap now for the
driveway and we'll know later if we will be swapping the rest of it sometime in the future once the fire
department determines if they will in fact build there.

We would like to get on the BOCC agenda at the earliest meeting as possible after the BOE adopts the
resolution on May 6". What steps does the BOCC need to take or is it as simpte as Kevin indicates below
and the BOCC just deciine the first right of refusal? What is the next meeting that we can get on the
BOCC agenda?

Don

All email correspondence to and from this address is subject to North Carolina Public Records Law which may result in monitoring and disclosure
to third parties, including law enforcement.

From: Kevin Bringewatt [mallto:kevin@bringewattsnoverlaw.com]
Sent: Thursday, April 10, 2008 8:32 AM

To: Don Hughes; Michele Morris

Subject: RE: Exchange

With attactiments this time.

Kevin M. Bringewatt
Bringewatt & Snover, PLLC
P.O. Box 453

137 N. Main Street, Suite 226



Davidson, NC 28036
704-896-1747(p)

704-896-9442 (f)
kevin@bringewattsnoverlaw.com

From: Kevin Bringewatt [ mailto:kevin@bringewattsnoverlaw.com]
Sent: Thursday, April 10, 2008 8:31 AM

To: 'Don Hughes'; 'Michele Morris'

Subject: Exchange

Don and Michele:

The approval process for an exchange of property by UCPS is as follows:
® Board of Education has to approve the exchange by resolution adopted at
a regular meeting after 10 days public notice.
® Board of County Commissioners has to decline its statutory right of
first refusal.

I have attached a draft advertisement that you could run in the paper re: the
notice and a draft resolution for the BOE to approve.

The only wrinkle here is that UCPS has already conveyed the property to Union
County so I suppose either (a) the County conveys the .36 acres back to UCPS
first or (b)it may be that the County needs to authorize the exchange w/
Seabiscuit at the request of UCPS (and that the documents I drafted actually
should be modified for use by the County). We probably need to talk that
through with an attorney for the County. Let me know who we need to talk to
at the County and I can give the appropriate person a call.

Relevant statutes for an exchange by UCPS are as follows:
§ 115C-518. Digposition of school property; easements and rights-of-way.

(a) When in the copinion of any local board of education the use of any
building site or other real property or personal property owned or held by the
board is unnecessary or undesirable for public school purposes, the local
board of education may dispose of such according to the procedures prescribed
in General Statutes, Chapter 160A, Article 12, or any successor provisions
thereto. Provided, when any real property to which the board holds title is no
longer suitable or necessary for public school purposes, the board of county
commissioners for the county in which the property is located shall be
afforded the first opportunity to obtain the property. The board of education
shall offer the property to the board of commissioners at a fair market price
or at a price negotiated between the two boards. If the board of commissioners
does not choose to obtain the property as offered, the board of education may
dispose of such property according to the procedure as herein provided.
Provided that no State or federal regulations would prohibit such action. For
the purposes of this section references in Chapter 160A, Article 12, to the
"eity," the "council," or a gspecific city official are deemed to refer,
regpectively, to the school administrative unit, the board of education, and
the school administrative official who most nearly performs the same duties
performed by the specified city official. A local board of education may also
sell any property cther than real property through the facilities of the North
Carolina Department of Administration. The proceeds of any sale of real
property or from any lease for a term of over one year shall be applied to
reduce the county's bonded indebtedness for the school administrative unit
digposing cf such real property or for capital outlay purposes.

{b) In addition to the foregoing, local boards of education are hereby



authorized and empowered, in their sound discretion, to grant easements to any
public utility, municipality or gquasi-municipal corporations to furnish
utility services, with or without compensation except the benefits accruing by
virtue of the location of the said public utility, and to dedicate portions of
any lands owned by such boards as rights-of-way for publi¢ streets, roads or
sidewalks, with or without compensation except the benefits accruing by wvirtue
of the location or improvement of such public streets, roads or sidewalks.

(¢) Any sale, exchange or lease of real or persocnal property by any
local board of education prior to June 18, 1982, and pursuant to the authority
of G.8. 115-126 is hereby validated, ratified and confirmed. (1955, <. 1372,
art. 15, s. 2; 1959, ¢. 324; ¢. 573, 8. 11; 1961, c. 395; 1975, c. 264; cC.
B79, s. 46; 1977, c. BO03; 198B1, c. 423, s. 1; 1981 (Reg. Sess., 19B2), c.
1216; 1983, c. 731; 19285 (Reg. Sess., 19B6), c. 9275, 5. 22.)

§ 160A-271. Exchange of property.

A city may exchange any real or perscnal property belonging to the city for
other real or personal property by private negotiation if the city receives a
full and fair consideration in exchange for its property. A city may also
exchange facilities of a city-owned enterprise for like facilitles located
within or outside the corporate limits. Property shall be exchanged only
pursuant to a resolution authorizing the exchange adopted at a regular meeting
of the council upon 10 days' public notice. Notice shall be given by
publication describing the properties to be exchanged, stating the value of
the properties and other consideration changing hands, and announcing the
coungil's intent to authorize the exchange at its next regular meeting. {1971,
Cc. 698, s. 1; 1973, c. 426, 5. 42.1.)

Thank you.

Kevin M. Bringewatt

Bringewatt & Snover, PLLC

P.O. Box 453

137 N. Main Street, Suite 226

Davidson, NC 28036

704-896-1747(p)

704-896-9442 (f)

kevin@bringewatisnoverlaw.com

L £l
 I—

Exchange Ad Draft 1.doc  Resolution Exchange Draft 1.doc
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda Item No. /f;{‘
(Central Admin. use only)

SUBJECT: Amendment to Contract Delegation Policy

DEPARTMENT: Board of County PUBLIC HEARING: No
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Survey Al Greene

TELEPHONE NUMBERS:

704.292.2625

DEPARTMENT'S RECOMMENDED ACTION: Amend the Contract Delegation Policy to the
delegations specified in "Union -Proposed”

BACKGROUND: At the May 19 meeting, the BOCC's requested staff survey comparable
jurisdictions in connection with their contract delegation practices and authorities.

County staff identified the counties of Iredell, Cabarrus, Gaston and Catawba as jurisdictions in
the Charlotte region that are most representative of Union County (population, budget,
organization, complexity, etc.) The attached survey document reflects the results of the inquiry.

The categories of authority are divided into five areas - reflecting those areas of purchase
contracts for 1) construction 2) service 3) materials, supplies, apparatus, equipment 4)
architectural, engineering, survey and 5} insurance and largely paralleling the General Statute
authority areas.

The results indicate a wide range of authority granted County Manager's in the region. Included
in the results of the survey is Union County's current practice and a proposal for the Board's
consideration. The staff's proposal, in general, is to delegate to the Manager the authority to
approve contracts less than $30,000 with a monthly report to the Commission of all transactions
greater than $50,000. Of course, the authority is always limited by budget availability.

FINANCIAL IMPACT: NA
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No limitation on State Contract
and Cooperative Purchasing
Agreements (GSA, US

$90,000|

Communities, etc.)
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda ltem No. _/ 6

(Central Admin. use only)

SUBJECT: Legal Services Budget

DEPARTMENT: Board of County PUBLIC HEARING: No
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Budget Ordinance Amendment 51 Al Greene
Kai Nelson

TELEPHONE NUMBERS:

704.292.2625
704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: Adopt Budget Ordinance Amendment #51 and
increase budget authorization of individual Commissioner representation by an additional
$15,000 for each Commissioner through fiscal year-end with a limitation of $30,000 for each
Commissioner per fiscal year

BACKGROUND: The current budget for legal representation in litigation and general matiers is
$295,000. Expenditures to date for a wide range of representation (general counsel, ETJ,
APFQ, Shalati, Animal Shelter, Wal-Mart, etc.} totals $234,000. The County has incurred
additional expenses of $198,000 (principally Shalati defense) for services through April that
have not been paid and are not included in the $234,000 spent to date. We also expect to
receive another $257,000 in legal expenses to the end of the fiscal year.

Summarizing:

$234,000 paid year-to-date
$198,000 incurred but not paid
$257,000 to be incurred in May-June
$689,000 TOTAL

$205,000 Budget

$394,000 Additional Requirements

FINANCIAL IMPACT: Contingency @ $327,500, non-department @ $40,000, fund balance @
$26,500



Paid to Date

ON-HAND
ON-HAND
ON-HAND

THRU YEAR-END
THRU YEAR-END
THRU YEAR-END
THRU YEAR-END
THRU YEAR-END
THRU YEAR-END
THRU YEAR-END
THRU YEAR-END

TOTAL
BUDGET
ADDITIONAL FUNDS

233.886.98

190,796.86
308.00
7,500.00

198,604.86

45,000.00
15,000.00

7.500.00
10.,000.00
38,791.50
25,000.00
85,361.50
30,000.00

256,863.00

680.,144.84
285,000.00

394,144.84

POYNER & SPRUILLLLP
WHITE & SMITH, LLC
JOHN T BURNS

WYATT & BLAKE, LLP
GRISHAM

JOHN T BURNS

WHITE, SMITH, LLCPL
PERRY, BUNDY, PLYLER
EXPERT WITNESSES
POYNER & SPRUILL LLP
CONTINGENCIES

THRU APRIL
THRU APRIL
THRU MID-MAY

THRU YEAR-END - PER BURNS
INITIAL BILLING PLUS ADDITIONAL
MID-MAY THRU YEAR END

APFO

MAY (1/2 OF APRIL); JUNE (APRIL)
APFO

MAY-JUNE (BASED ON JAN-APR EXPENSES)

MAY-JUNE



BUDGET AMENDMENT

BUDGET Board of County Commissioners REQUESTED BY Finance
FISCAL YEAR FY2008 DATE June 02, 2008
INCREASE DECREASE
Description Description
Operating Expenses 394,000 Contingency 327,500
Fund Balance Appropriated 26,500 Non-Departmental 40,000
Explanation: Appropriate additional funds for legal expenditures in connection with varigus litigation and general
representation matters.
DATE APPROVED BY
Bd of Comm/County Manager
Lynn West/Clerk to the Board
| FOR POSTING PURPOSES ONLY
DEBIT CREDIT
Code Account Amount Code Account
10540100-5382 Legal services 394,000 10592000-5920 Contingency 327,500
10593000-5358 Non-Departmental 40,000
10499100-4991 Fund Balance Appr 26,500
Total 394,000 Total 394,000
Prepared By kdn
Posted By
Date Number 51




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda Item No. I 4
{Central Admin. use only)

SUBJECT: Reimbursement to Finance Director for Attorney's Fees Incurred in Shalati
Litigation
DEPARTMENT: Board of PUBLIC HEARING: No

Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
John Burns, County Attorney

TELEPHONE NUMBERS:

704-289-5594

DEPARTMENT'S RECOMMENDED ACTION: Approve reimbursement to Finance Director for
documented legal expenses that have arisen or that may arise as a result of the Shalati litigation
with an initial cap of $15,000 with increases to be considered by the Board as circumstances
may dictate and authorize the County Manager to make such reimbursement upon receipt of
documented expenses.

BACKGROUND: The County Attorney has considered the circumstances of a request from the
County's Finance Director to be reimbursed for legal expenses related to the Shalati litigation.
Mr. Burns advises that he is prepared to recommend to the Commission that the request be
approved and that the County Manager be authorized to make such reimbursement upon
receipt of documented expenses. The County Manager recommends that an initial cap be
placed on approval for reimbursements of $15,000 with increases to be considered by the Board
as circumstances may dictate.

FINANCIAL IMPACT: $15,000

Legal Dept. Comments if applicabie:

Finance Dept. Comments if applicable:




Manager Recommendation: See background information above.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda Item No. _| \5

{Central Admin. use cnly)

SUBJECT: Announcements of Vacancies on Boards and Committees

DEPARTMENT: Board of PUBLIC HEARING: No
Commissioners

ATTACHMENT(S): INFORMATION CONTACT:
Information from Boards and Lynn G. West
Committees Book Clerk to the Board

TELEPHONE NUMBERS:

704-283-3853

DEPARTMENT'S RECOMMENDED ACTION: Announce vacancies

BACKGROUND: a. Juvenile Crime Prevention Council (JCPC): 1) District Attorney or
Designee; 2) Substance Abuse Professional; 3) Two Persons Under Age of 18; and 4)
Juvenile Defense Attorney

b. Adult Care Home Community Advisory Committee

C. Nursing Home Advisory Committee

d. Board of Health (Vacancy as of January 2008 for a Licensed Optometrist)

e. Centralina Council of Governments - Comprehensive Economic Development
Commission

f. Agricultural Advisory Board - (3 Vacancies as of June 2008)
ACTION REQUESTED: Announce vacancies

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



CONSENT AGENDA
June 2, 2008

Contracts Over $5,000

a. The Mercer Group, Inc. - Agreement for Executive Search Firm Services Related
to Recruitment of Assistant County Manager (Central Administration)

b. Radio IP Software, Inc. - Renewal of Maintenance/Support for Radio IP Software

(Sheriff's Office)

C. Inmate Telephone, Inc. - Agreement to Provide Inmate Telephone Service
(Sheriff's Office)

d. South Piedmont Community College - Renewal of Agreement to Provide

Educational Service to Work First Participants (Job Search Skills, Academic
Skills, Testing and Evaluation) (Department of Social Services)

e. Employment Security Commission - Renewal of Agreement to Provide
Employment Services for Work First Participants (Job Development, Search and
Placement) (Department of Social Services)

f. Hazen & Sawyer, P.C. - Agreement for Design and Permitting Crooked Creek
Wastewater Treatment Plant Bulk Re-Use Fill Station (Task Order #20) (Public
Works)

g. QS/1 Data Systems - Renewal of Pharmacy System Annual Software License

and Maintenance (Health Department)
ACTION REQUESTED: Authorize County Manager to approve ltems a -g

Minutes
ACTION REQUESTED: Approve minutes

Tax Administrator

a. Departmental Monthly Report for April 2008

b. Releases for May 2008 in the Grand Total Amount of $6,605.67
C. Refunds for May 2008 in the Grand Total Amount of $6,882.45
ACTION REQUESTED: Approve a-c

Health Department/Susan G. Komen Grant

a. Budget Amendment #55 to Appropriate $65,000 in Grant Funds from Susan
(5. Komen for the Cure, Inc.
ACTION REQUESTED: Adopt Budget Amendment #55

Excess Workers' Compensation Insurance Renewal

ACTION REQUESTED: 1) Accept Excess Workers' Compensation insurance renewal
proposal from Midwest Employer's for the period of Juiy 1, 2008 - June 30, 2009; and 2)
Authorize the County Manager to bind coverage

Catawba Nuclear Site Annual Funding
ACTION REQUESTED: Adopt Special Revenue Ordinance (SRO) #7 to appropriate
additional annual funding of $5,000 received for Catawba Nuclear Site



Social Services

a. DSS - Donations Program (Public Assistance Realtors) - Budget Amendment
#53 to Increase Expenditures by $2,102
ACTION REQUESTED: Approve Budget Amendment #53

b. DSS - Donations (Public Assistance) - Budget Amendment #54 to Increase
Expenditures by $1,896
ACTION REQUESTED: Approve Budget Amendment #54

c. Special Children Adoption Fund - Budget Amendment #52 to Increase Revenues
and Expenditures by $13,500 with Funds Provided by the State to Enhance the
Adoption Services Program
ACTION REQUESTED: Approve Budget Amendment #52

Amendment to Article Xll of the Union County Personnel Resolution
ACTION REQUESTED: Accept revision to Union County Personnel Resolution, Article
Xii - Drug and Alcohol Free Workplace Policy

Easements Across Public Works Property

ACTION REQUESTED: a) Authorize Manager to approve and execute Easements
Across Public Works Property to: 1) Union Power across Twelve-Mile Creek
Wastewater Treatment Plant Property; and 2) City of Monroe across Tallwood
Wastewater Treatment Plant Property



Contract Summary of Major Terms and Conditions

6-02-2008

| Reference |  Vendor Name | Purpose | Payment Terms | comprehensive Plans | Budget Amend. | S# |
Consent Agenda ltem - Contracts Over $5,000 (List)
A The Mercer Group, Executive search firm services | $ 8,250 Lump sum amount Operating Budget — 2008 n/a 1248
Inc. related to recruitment of 6,047 Reimbursable
Assistant County Manager. expenses LIT from Central Admin
3 14,297 Contingency
B Radio IP Software, Renewal of maintenance / $ 8,346 Lump sum amount Operating Budget - 2009 n/a 1956
Inc. support for radio IP software. (NTE).
C inmate Telephone, Agreement to provide inmate nfa Revenue in the Operating Budget - 2008 n/a 1928
Inc. telephone system. amount of 50.5% of  |Operating Budget - Future
gross billed calls.
D South Piedmont Renewal of agreement to $ 57,676 Estimated annual Operating Budget — 2009 nfa 1949
Community College  |provide educational service to amount (NTE)
Work First participants (job
search skills, academic skills
testing and evaluation).
E Employment Security [Renewat of agreement to $ 47 376 Estimated annual Operating Budget — 2009 n/a 1952
Commission provide employment services amount {NTE)
for Work First participants (job
development, search and
ptacement).
F Hazen & Sawyer, P.C. |Agreement for design and $ 70,380 Lump sum amount CIP2006 n/a 1954
permiting Crooked Creek (NTE).
WWTP bulk re-use fill station
{Task Order # 20),
G QS/1 Data Systems  |Renewal of pharmacy system 5 5,305 Software license g = nfa 1946
annual software license and 29,640 Maintenance (to be o
rmaintenance. ‘ paid monthly) i :
$ 34,945 ” .
s >
m @
o % E
z
2 o
o e
m T3
o m
¢ &
o ¢S
e}
o




UNION COUNTY AGEN
Office of the Tax Administrator DA ITEM.

Collections Division #
500 N. Main St. Ste 119
P.0. Box 38 MEETING DaTe 20f /A%
Monroe, NC 28111-0038 704-283-3897 Fax

TO: Lynn West
Clerk to the Board
FROM: John Petoskey QP
Tax Administr#tor
DATE: May 14, 2008
SUBJECT: Departmental Monthly Report

The collector’s monthly/year to date collections report for the month ending April 30, 2008 is attached for
your information and review.
Should you desire additional information, I will do so at your request.

Attachment

JP/PH



APRIL 2008

PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

APRIL 30, 2008 REGULAR TAX ] 2008 2007 2006 2005
[BEGINNING CHARGE [ 20781531 | 116,222,538.82 | 96,186,583.34 |  86,186,309.43
DISCOVERIES i - 43,912.81 11,509.59 | N ]
[FARM DEFERMENTS - | 4,890.74 | 440320 | 4,34557
RELEASES B | (12,965.19)] } -
WRITE OFF $1.00 OR LESS _ (2.62) (0.03)
TOTAL CHARGE ~ 251,728.12 | 116,225,971.34 |  96,190,986.51 86,190,655.00
BEGINNING COLLECTIONS 84,128.70 | 112,533,733.75 | 95,444,241.86 |  85,816,260.77
COLLECTIONS - 5,355.10 660,068.03 38,187.48 13,251.48
TOTAL COLLECTIONS 89,483.80 | 113,193,801.78  95,482,429.34 85,829,512.25
BALANCE OUTSTANDING 162,244.32 |  3,032,169.56 |  708,557.17 |  361,142.75
[PERCENTAGE OF REGULAR  35.55%| ~ 97.39%) 99.26% 99.58%
APRIL 30, 2008 MOTOR VEHICLE B j - ]
BEGINNING CHARGE - 10,030,604.49 | 10,331,47578 |  10,040,662.18
11TH MV BILLING 1,060,370.80 | B
ASSESSOR RELEASE 1 (11,681.09) (520.17)]
ASSESSOR REFUND R (1,098.95) (22.74) ]
COLLECTOR RELEASE - 1 (5,192.93) (295.15) N
COLLECTOR REFUND L ] (2,043.33)[ (30.81)
REIMBURSEMENTS | 7,49158] 4,868.17 209.12 |
ADJUSTMENTS - 19.05 061,
TOTAL CHARGE - 11,078,469.62 |  10,335,475.69 10,040,871.30 |
| BEGINNING COLLECTIONS T 8,161,151.96 | 10,170,373.95 |  9,948,589.08 |
COLLECTIONS ) | 1 984,606.66 14,841.47 2,847.84
TOTAL COLLECTIONS - 9,145,758.62 |  10,185,215.42 9,951,436.92
BALANCE OUTSTANDING - 1,932,711.00 ~150,260.27 89,434.38
PERCENTAGE OF MOTOR VEHICLE | #DIViol L ~ 82.55% ~9855%  99.11%
OVERALL CHARGED B | 251,728.12 | 127,304,440.96 | 106,526,462.20 |  96,231,526.30
OVERALL COLLECTED | 89,483.80 | 122,339,560.40 | 105,667,644.76 |  95,780,949.17 |
OVERALL PERCENTAGE 35.55% 96.10% 99.19% 99.53%




APRIL 2008

PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

APRIL 30, 2008 REGULAR TAX '
BEGINNlNG CHARGE
DISCOVERIES

FARNI DEFERMENTS
RELEASES

WRITE OFF $1.00 OR LESS
TOTAL CHARGE
BEGINNING COLLECTIONS

2004
75,937, 320.86 |

| 75,937,320.86
| 75,716,383.70 ‘

| COLLECTIONS - 5,003.96
TOTAL COLLECTIONS  75,721,387.66 (
BALANCE OUTSTANDING 215,933.20
fea = — ey |
PERCENTAGE OF REGULAR | 99.72%
APRIL 30, 2008 MOTOR VEHICLE |
' BEGINNING CHARGE ) 8,187,177.38 |
11TH M/V BILLING
| ASSESSOR RELEASE ) ] |
ASSESSORREFUND | |
COLLECTOR RELEASE | ) ,
'COLLECTOR REFUND | -
 REIMBURSEMENTS ) 346.09 |
ADJUSTMENTS ) (0.34)|
TOTAL CHARGE 8,187,523.13 |
| BEGINNING COLLECTIONS 8,126,374.69 |
COLLECTIONS - 987.39 |
TOTAL COLLECTIONS 8,127,362.08 |
BALANCE OUTSTANDING 60,161.05 |
PERCENTAGE OF MOTOR VEHICLE - 99.27%|

|
'OVERALL CHARGED L
OVERALL COLLECTED |

84, 124 843.99 \
83,848,749. 74

OVERALL PERCENTAGE

2003/
60,653,392.42 |

60,653,392.42

60,513,093.27 |

1,348.09 |
60,514,441.36

138,951.06 |

99.77%

60,653,392.42
60,514,441.36 |

99.77%

B 2002
51,674,762.82 |

51,674,762.82 |

51,577, 752.72
280.20

51,578,032.92

96,729.90 |

51,674,762.82
51,578, 032.92

99.81%

99.81%

- 48,122,816.89

2001
48,122, 816 89 |

48,122,816.89
48,053,974.02 |
258.35 |
48,054,232.37
68,584.52

99.86%

48,054,232.37 |

99.86%




APRIL 2008

PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

APRIL 30, 2008 REGULAR TAX
BEGINNING CHARGE
DISCOVERIES

FARM DEFERMENTS
RELEASES

WRITE OFF $1.00 OR LESS

TOTAL CHARGE
BEGINNING COLLECTIONS
COLLECTIONS -
TOTAL COLLECTIONS

BALANCE OUTSTANDING

[PERCENTAGE OF REGULAR

APRIL 30, 2008 MOTOR VEHICLE
BEGINNING CHARGE
[11TH M/V BILLING

| ASSESSOR RELEASE
'ASSESSOR REFUND

| COLLECTOR RELEASE

| COLLECTOR REFUND
REIMBURSEMENTS
ADJUSTMENTS

TOTAL CHARGE

| BEGINNING COLLECTIONS
| COLLECTIONS :

TOTAL COLLECTIONS
| BALANCE OUTSTANDING

[PERCENTAGE OF MOTOR VEHICLE

OVERALL CHARGED _
(OVERALL COLLECTED

(OVERALL PERCENTAGE

2000

43,553,122, 94
43, ,506,702. 02

43,507,045.98
©46,076.96

~ 99.89%|

43 553,122.94

_ 1999
40,736,859.08 |

1998}
37,964,034.52

1—* :

40,736,859.08
40,696,315.89 |
37.36 |
40,696,353.25 |
40,505.83

99.90% |

40,736,859.08 |

37,964,034.52 |
37,935,442.40 |
4061 |
37,935,483.01 |
28,551.51 |

99.92°_A,f

37,964,034.52 |

43,507,045.98 ‘ 40,696,353.25  37,935,483.01 |

99.89%

99.90%

99.92%

1997

35,335,292. 87

35,335,292, 87
35, 316, 199 03

35,316,199.03
19,093.84 |

~ 99.95%)|

]

35,335,292.87
35,316,199.03

99.95%




0 za 4) Iya o
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RELEASES MAY 2008 1 L 1 I
|
|Acct#  [Name |Release| Real Value| Pers. Valug UCGT | UCLL | CSGT-100 ] CSLL-00 | HembyGT | HembyLL| SpringsGT | SpringsLL{ Waxhay WaxhawGT | AllensFF | BakersFF | LanesCr FF New Salerd Wingate | Totat |
2008
150098473 |SAKRON LLG 4016| | 104.450 742.74 | 7'4.27{ 1 1 739.38 3e4 | | L i [ 860.33
I o
Totals [ -1 104,450 | 742.74 74.27 - - 39.38 3.94 - - - | - - - 860.33
= I —]
2007 B ] i E | ‘
H1123004i THOMAS BRANDON & | 398D 48,690 = 34623 = | ~ i ~ 50.00
50096555 |C & J MAGIC CARPET | 3961 = | 3624 7[ L =] ) | ) = e
50096155 |GENTLE GIANT MOVIN| 3982/ | 34300 24391 24.39 _ B _ N i | x> i = |
N7027327 [HUNTLEY F W ’ 3983| 60,280 42865 | = 0 * i - 1 g 36.96 | J
50090453 |3-D TREATS INC | 3084 182,880 | 130046 | 130.05 B = ) o
50077498 [HANEY JVANN % BILL| 3987 | 6500 4622 | I 7| = _ - f [ | 50.00.
50087926 |ALEXANDER ADRON & 3989 730,720 2uﬁi ! _ = - | I 50,00 ==
50097305 |DODSON STEVEN wa 3990 15,380  109.37 T | — 1 ) _ ol I
50097188 [ESQUIVELNOE | 399i| 18,880 13369  13.37 | il B = B | 39 p .
50091500 [FRAZIER KAREN 3992| 37,470 266.45 | | ﬁ ) ] 1 & B i" i 50.00 == | |
50073826 |HENLEY SARAH [ ;@3‘ B 27,840  197.97 = ] | =] ] |
50093539 |MOREE RONNIE L 3994 _15940) 11335 o =5 » ‘ ik o 50.00 | | B [
50094326 [STEGALL KRISTINA | 3997 - 11,330 ( 8057 4 8.06 l = | 7 7( 354 _o,ssj( [~ / ‘
07027328 (UNIVERSAL LAND & Di  4003| 75,880 | 53958 = 2861 | = I 1 =
50085228 | THOMPSON CARLOTT]  4005( T “@1 6.40 0.64 R B = I 1 ==
50090146 |LILES RODNEY ERIC .l 4,568 | 568 32.50 3.25 = = = | L ]
50092579 [SADE TRUCKING INC | 4008 33,060 123509 2351 ) | [ L 1 _ - R
50067433 |[HARTIS JOEL L & SHEH 4011 ‘ 17,390 12366 | 1237 | L 36.96
50072603 |FOGLIETTA GARY l 4013| | 21620| 18374 - N B 11.09 | ’ - |
50091802 |CLAYTON WILLIAM HE! 4014 76,610 47.00 | 470 _ - _ _ D L B -~ B (
50089697 | HUGHES ZADA MICHE| 4015| ' 900 | 6.40 0 g( [ = 13 ’ | [ ]
| | ! |
Totals [iT™ | 180,418 | 466,288 | 4.629.69 | 257.22 | - - 28.61 - 354 0.35 11.08 |  100.00 | 110.88 |  50.00 50.00 50.00
- g Esas T T i - i i == T —
2006 | ’ = ] ; ~ | ! B -
150094326 | STEGALL KRISTINA 3998 11,330 7214 | B i - ] = B | [ | 7935
50092979 |SADE TRUCKING INC ( 4009 | 28750 18305 | i [ === [ i ! 20%.36
T - | | L [ .
Totals -] 40,080 25519 25.52 5 5 - z - - - - - - - - 280.71
2005 | |~ - I i | === = B Jr N 1 eV = ) §
50092979 |SADE TRUCKING CO | 4010 25,000 | 14000 14.00 | 1750 | 175 1 B [ ) = - | 1 | 173.25
| -

Totals ] - 25,000 140.00 14.00 | 17.50 1.75 - - s - - - - . - - 173.25

A: | 1 _ | 15400 ! | _ I i - S

| | : | L | m
GRAND TOTALS il | 183418 | 635818 576762 371.01| _ 17.50 1.75 | 67.99 3.94 3.54 0.35 11.09 100.00 [~ 110.88 50.00 50.00 50.00 |11 6,605.67 1.
=




REFUNDS MAY 2008 ] L ]
[Acct # [Name i JReleas{ Real Value | Pers. Valu j UCGT | UCLL | CSGT-999| StallGT (WeéleyG'r WesleyLL| BakersFF SandyFF | Totals |
12007 . __ | = i . _ [
50098030 'PRICE BILLY RAY | 3979| 5790 | 41147 441 B ] | 45.28 |
50089443  |WEEKLEY LAWN & LANDSCAP| 3985 28,160 | 200.25 | 20.02 1 B 4.70 0.47 - ( - q 225.44
50073712 |KEZIAH SAMUEL FRANK il 3988 34,790 | 24739 92.93 - ~ 340.32
50089079  |STARNES TOMMY EDDISON | 3995 __6,080 ..43-2.% 4.33 b Al L - | __47.56
50060716  |SANBORN LLC | 4000 442,188 | 1,295.49 | ' ] ~11,295.49
H4201020  |[LANEY JOHNNYR 4004 19,000 | | 13575 A_:‘ } | 4892 184.67
50098010  [ESQUIVEL MARCOS A ’ 4012 18,800 T 133.69 | 13.37 r 147.06
50098010 [ 4012} | 3,800 | 133.69 17.06
| | -
Total - 2007 | | 18,090 | 535,808 | 2,096.97 | 134.76 | - - | 4.70 0.47 - 48.92 | 2,285.82
T T T
i === SNy i J < L - L
2006 N ==l = L R o |
50069084  |GENERAL ELECTRIC CAPITAL |~ 3986 427,939 | 23.94 167 | - N | . 2561
50089079 ﬂﬂARNES TOMMY EDDISON | 3996 i 6,080 |  38.71 | /5. _ 1 . | [ _ 38.71
50060716  |SANBORN LLC 3999 | 437,223 | 1,298.42 e B . i . | _ | 1,298.42 |
50090146 |LILES RODNEY ERIC ZW | 5125 3266 | 327 ‘ j ~ | 3593
H9345029 01 [STARNES LINDA ELLEN 40171 227701 | 14498 [ ~ ~ i 1 |1 144.98 |
H9345029 01 |STARNES LINDA ELLEN. | 4019 22,770 |  — - | 4878 48.78 |
| =
|Total - 2006 | ] 45,540 | 876,367 | 1,538.71 3.27 - } 1.67 - - 48.78 - 1,592.43
1
2005 !R - I L N l S - |
50060716  [SANBORNLLC 4001 | 452,502 | 1,24861 | 156.07 1 — L [ 1,404.68
H9345029 01 %STARNES LINDA ELLEN 4018 22,770 | 12751 1594 | e _ ' | 143.45 |
| | | o
Total - 2005 22,770 | 452,502 | 1,376.12 - 172.01 - - - - - 1,548.13
— : - = e L) t e i
2004 - B 1 i _ | R - ]
50060716 |SANBORN LLC 1 4002 800,530 | 1,284.77 | 171.30 | | 1,456.07 2 ¥
[ T == . [14] -
[ ’ | . m G
Total - 2004 -] 800,530 | 1,284.77 - | 17130 - - - - - [ 1,456.07 2 % m
i ! | g =
GRAND TOTALS 87,400 | 2,665,207 | 6,296.57 | 138.03 | 34331 167  4.70 | 0.47 4878 |  48.92 | 6,882.45 o W 5’
): "]
Mo
c DM




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda Item Nc5_ jLC_

(Central Admin. use only)

SUBJECT: SUSAN G. KOMEN GRANT
DEPARTMENT: HEALTH PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Phillip Tarte

TELEPHONE NUMBERS:

704-296-4801

DEPARTMENT'S RECOMI\FENDED ACTION: Accept $65,000 in grant funding from Susan G.
Komen for the Cure, Inc.

BACKGROUND: Susan G. Komen for the Cure, Inc. has awarded the Union County Health
Department with $65,000 in grant funding to be spent by March 31, 2009.

FINANCIAL IMPACT: No additional county funds requested.

Increase the following revenue line:
10451151-4840-1353 $65,000

Increase the following expenditure lines:
10551151-5126-1353  $13,293
10551151-5181-1353  § 1,017
10551151-52398-1353  § 5,030
10551151-5311-1353 § 455
10551151-5383-1353  $45,205

TOTAL $65,000

Legal Dept. Comments if applicable:




Finance Dept. Comments if applicable:

Manager Recommendation:




BUDGET AMENDMENT

BUDGET Health - Susan G. Komen Grant REQUESTED BY Phillip Tarte
FISCAL YEAR FY2008 DATE May 23, 2008
INCREASE DECREASE

Description Description

Operating Expense 65,000

Donations 65,000

Explanation: Appropriate additional funding from Susan G. Komen Grant

DATE

APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

FOR POSTING PURPOSES ONLY

DEBIT CREDIT
Code Account Amount Code Account
10551151-5126-1353  Part-time 13,293 10451151-4840-1353 Donations 65,000
10551151-5181-1353  FICA 1,017
10551151-5238-1353 Medical Supplies - 5,030
10551151-5311-1353 Travel 455
10551151-5383-1353  Medical Services 45,205

Total 65,000 Total 65,000

Prepared By vhd ,Zpﬂ/_\
Posted By &

Date Number 55



- ~ Lyda Taylor/UnionCounty To Lynn West/UnionCounty@UnionCounty, Phillip
) e 05/27/2008 04:35 PM Tarte/UntonCounty@UnionCounty
cc jharring@co.union.nc.us

bce

Subject abstract about Komen grant

The Charlotte Affiliate of Susan G. Komen for the Cure, Inc. awarded a grant to the Union
County Health Department for the About Breast Cancer (ABC) Project to provide services to the
medically underserved women of the county. Breast health education, free mammography
screenings, and follow-up diagnostic tests are provided by the grant. It also includes funds for the
Community Mammography Partnership, a breast screening project that includes the health
department, the Spirit of Women organization of Carolinas Medical Center-Union and Charlotte
Radiology Breast Center.

The ABC Project will continue community-based education about breast health, targeting
minority women and the medically underserved. The outreach is designed to encourage
participation in the Breast and Cervical Cancer Control Program (BCCCP) by the uninsured
women in the county. The grant funds additional breast health services for underinsured or
uninsured Health Department clients who are not eligible for BCCCP.

The grant provides limited funds for women screened through one of the health department’s
programs if further diagnostic tests are necessary to determine if breast cancer is present. The
ABC Project will work with other community and governmental organizations to identify

appropriate use of these funds to meet the medically underserved woman’s needs.

The Union County Health Department (UCHD) has received a Komen for the Cure grant in the amount
of $65,000 for the 2008-2009 cycle. This is the fifth year that the UCHD has been award a Komen grant.
The grant is applied for annually on a recurrent basis.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 2, 2008

Action Agenda ltem No. 5 1[ 5

{Central Admin. use only}

SUBJECT. Excess Workers’ Compensation Insurance Renewal
DEPARTMENT: Risk Management PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

None Keith Richards, Risk Manager

TELEPHONE NUMBERS:

704.283.3663 - office
704.634.7567 - cell

DEPARTMENT'S RECOMMENDED ACTION:

(1) Accept Excess Workers' Compensation insurance renewal proposal from Midwest
Employer's for the period of 7/1/08 - 6/30/09.

(2) Authorize County Manager to bind coverage.

BACKGROUND: The County has a self-insured workers’ compensation retention of $350,000
per occurrence for Law Enforcement officers and $300,000 per occurrence for all other
classifications. Midwest Employer's covers all claims in excess of the self insured retention
levels. Midwest is an A+ rated carrier and only one of a few markets available that offer this
coverage for public entities. The renewal premium is $61,831 versus expiring of $56,605. The
increase is driven solely by an increase in the payrolls being used for the rating. The rate per
$100/payroll from 2007 to 2008 is unchanged.

FINANCIAL IMPACT: No additional funds will need to be allocated for the Excess Workers'
Compensation premiums. Premiums will be paid from the Workers' Compensation Fund.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 6-2-08
Action Agenda Item No. 5’ (Q

{Central Admin. use only)

SUBJECT: Catawba Nuclear Site Annual Funding
DEPARTMENT: Emergency PUBLIC HEARING: No
Management
ATTACHMENT(S): INFORMATION CONTACT:
sro 7 Jeremy Jernigan

TELEPHONE NUMBERS:

704.283.3753

DEPARTMENT'S RECOMMENDED ACTION: approve

BACKGROUND: Union County Emergency Management receives annual funding from Duke
Power in support of expense incurred for preparedness of emergencies related to the Catawba
Nuclear Site. An additional $5,000 was requested in 2007 and was awarded.

FINANCIAL IMPACT: none

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




SPECIAL REVENUE ORDINANCE AMENDMENT

BUDGET _ General Special Revenue Ordinance Fund REQUESTED BY Jeremy Jernigan
FISCAL YEAR FY 2007-2008 DATE June 2, 2008
PROJECT SOURCES PROJECT USES
Source Project Requested Revised Project Project Requested Revised
Description and Code To Date Amendment Project Description and Code To Dale Amendment Project
Revenue - 5,000 5,000 Operating Expense - 5,000 5,000
- 5,000 5,000 - 5,000 5,000

EXPLANATION:  Appropriate additional annual funding received for Catawba Nuclear Site.

DATE: APPROVED BY:

Bd of Comm/County Manager
Lynn West/Clerk to the Board

o NEEES -7 0 FORFINANGE POSTNG FURPOSES ONEY, 77 4
PROJECT SOURCES PROJECT USES

Source Project Requested Revised Project Project Requesled Revised
Description and Code To Date Amendment Project Description and Code To Date Amendment Project

Revenue - 5,000 5,000 Operaling Expense - 5,000 5,000

31443300-4535-1102 31543300-5290-1102

5,000 - 5,000 5,000
Prepared By dhc
Posted By

Date Number SRO-7



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: |
Action Agenda Item No. 51 ‘70“

{Central Admin. use only)

SUBJECT: Budget Amendment - Donations (Public Assistance-Realtors))
DEPARTMENT: Social Services PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

None optae Latsgp, Director
TELEPHONE N ERS:

704-296-4301

DEPARTMENT'S RECOMMENDED ACTION: Please increase expenditure line 10-553101-
53992-1451 by $2102.00 to match revenue line 10-453101-4842-1451 which totals $4886.20.

BACKGROUND: This program provides assistance to families who do not qualify for any of the
other programs available through DSS.

FINANCIAL IMPACT: This program consists of funds donated by the public. There are no
county dollars in this budget.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




BUDGET AMENDMENT

BUDGET DSS - Denations REQUESTED BY Dontae Latson
FISCAL YEAR FY2008 DATE June 02, 2008
INCREASE DECREASE

Description Description

Operating Expense 2,102

Misc Revenue 2,102

Explanation: increase expenditures within public assistance-realtors contributions. This provides assistance for families

not qualifying for other assistance programs

DATE 5/22/2008 APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

FOR POSTING PURPQSES ONLY

DEBIT CREDIT
Code Account Amount Code Account
10-553101-53892-1451 Public Assistance-Realtors 2,102 10-453101-4842-1451 Misc Revenue 2,102
Total 2,102 Total 2,102
Prepared By JLL [(rz&\
Posted By

Date Number 53



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date:
Action Agenda ltem No. 5‘ [ L)

(Ceniral Admin. use only)

SUBJECT: Budget Amendment - Donations {Public Assistance)
DEPARTMENT: Social Services PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

None ntae Latgon, Director
[}
TELEPHONE B :

704-296-4301

DEPARTMENT'S RECOMMENDED ACTION: Please increase expenditure line 10-553101-
5399-1451 by $1896.00 to match revenue line 10-453101-4840-1451 which totals $7709.95.

BACKGROUND: This program provides assistance to families who do-not qualify for any of the
other programs available through DSS.

FINANCIAL IMPACT: This program consists of funds donated by the pubiic. There are no
county dollars in this budget.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




BUDGET AMENDMENT

BUDGET DSS - Donations REQUESTED BY Dontae Latson
FISCAL YEAR FY2008 DATE June 02, 2008
INCREASE DECREASE

Description Description

Qperating Expense 1,886

Misc Revenue 1,896

Explanation: Increase expenditures within public assistance contributions. This provides assistance for families

not qualifying for other assistance programs

DATE 5/22/2008 APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

FOR POSTING PURPOSES ONLY |

DEBIT CREDIT
Code Account Amount Code Account
10-553101-5399-1451 Public Assistance 1,886 10-453101-4840-1451 Misc Revenue 1,898

Total 1,896 Total 1,896

Prepared By JLL .
Posted By (@&‘\
Date Number 54



UNION COUNTY

BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date:
Action Agenda ltem No. <D ] e
(Central Admin. use only)
SUBJECT: Budget Amendment - Special Children Adoption Fund
DEPARTMENT: Soclal Services PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
DCD Letter from NCDHHS dated April ﬂo a '
3, 2008 ¢
TELEPHONE NU RS:

(704) 296-4301

DEPARTMENT'S RECOMMENDED ACTION: Please increase the revenue line 10453160-
4445-1508 and expenditure line 10553160-53991-1508 by $13,500.00.

BACKGROUND: These funds are to be used to enhance the adoption services program.

FINANCIAL IMPACT: These funds are 100% state funds. No county funding is required.

Legal Dept. Com;ents if applicable:

Finance Pept. Comments if applicable:

Manager Recommendation:




BUDGET AMENDMENT

BUDGET DSS - Special Children Adoption REQUESTED BY Dontae Latson
FISCAL YEAR FY2008 DATE June 02, 2008
INCREASE DECREASE
Description Description
Operating Expense 13,500
State Revenue 13,500
Explanation; Increase revenues and expenditures with funds provided by the state to enhance the adoption services
program
DATE 5/22/2008 APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

[ FOR POSTING PURPOSES ONLY
DEBIT CREDIT
Code Account Amount Code Account
10-553160-53991-1508 Public Assistance-Realtors 13,500 10-453160-4445-1508 Misc Revenue 13,500
Total 13,500 Total 13,500
Prepared By JLL

Posted By M

Date Number 52



North Carolina Department of Health and Human Services

Division of Social Services

325 North Salisbury Street ® Raleigh, North Carolina 27603
Courier # 56-20-25
Michael F, Easley, Governor Shery Bradsher Director
Dempsey Benton, Secretary (919) 733-3055

April 3, 2008

MEMORANDUM

TO: Roy Young, Director
Union County Department of Social Services

FROM: Amelia Lance, Program Consultant
‘ Foster Care & Adoption Policy and Interstate Services

RE: Special Children Adoption Fund

We are pleased to inform you that the amount of $ 13,500.00 wili be sent to your
agency from the Special Children Adoption Fund. We understand that this amount will
be electronically transferred within the next month. Please understand that the
legisiation regarding the Special Children Adoption Fund specifically states that the
money "must be used to enhance the adoption services program”,

Congratulations on your efforts to provide permanency for children. If you have
questions, please contact me at Amelia.Lance@ncmail.net or (919) 733-2580.

CC:. Faye Love

RECEgp
AFR 28 200

088 AEMEMSFMTIQ?J

@ An Equal Opportunity/Affirmative Action Employer



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 6/2/08
Action Agenda Item No. \5‘ 2

{Central Admin. use only)

SUBJECT: Article XIill - Drug and Alcohol Free Workplace Policy
DEPARTMENT: Personnel PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Proposed Revision: June 2008 Mark Watson
Article XIll: Union County Drug and
Alcohol Free Workplace Policy TELEPHONE NUMBERS:
704.283.3869

Current: Article X!l June 2003

DEPARTMENT'S RECOMMENDED ACTION: Accept proposed revision to Union County
Personnel Resolution Article XIII: Drug and Alcohol Free Workplace Poiicy

BACKGROUND: In addition to a number of general language and formatting edits made to
improve Article Xlll, the substantive changes to the policy are:

1) expanding the number of job classifications designated "safety-sensitive”;

2) increasing the number of employees subject to random drug testing;

3) clarification on when substance abuse testing is to be conducted for post-accident events;
and

4) defining the procedure for supervisors to follow when they receive an unscheduled notice to
report for work and have consumed alcohol within 4 hours prior or are otherwise unable to
perform duties.

FINANCIAL IMPACT: Estimated costs are less than $2,000 for expanding safety sensitive
positions subject to random testing. These fees are included in the proposed 2008-09 Budget.

-Legal Dept. Comments if applicable:

" Finance Dept. Comments if applicable:




Manager Recommendation:




UNION COUNTY
DRUG AND ALCOHOL FREE
WORKPLACE POLICY

PROPOSED REVISION
JUNE 2008




ARTICLE VIII. DRUG AND ALCOHOL FREE WORKPLACE POLICY
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ARTICLE VIII. DRUG AND ALCOHOL FREE WORKPLACE POLICY

Revision Date: June 2008

SECTION 1
Purpose and Scope of Policy

a.

The purpose of this Policy is to maintain a drug-free and alcohol-free workplace and to provide
procedures for testing job applicants and employees for the use of illegal drugs, the improper use of
prescription medications, and the misuse of alcchol.

All testing will be conducted in a manner that will protect the rights of employees and applicants
subject to testing. Therefore, the County will take all necessary steps to safeguard the dignity and self-
esteem of those being tested, and will ensure adherence to all procedures pertaining to the
implementation of this Policy. The County will adhere strictly to all standards of confidentiality and
assure all employees that testing records and results will be released only to those authorized to
receive such information.

Employees with substance-abuse problems are encouraged to voluntarily seek help. If an employee
should approach the County prior to being identified as a drug user/abuser or alcohol abuser by means
of drug or alcohol testing, ail possible and positive consideration for a medical leave of absence for
treatrnent and/or counseling will be pursued. However, notwithstanding any other provision of this
Policy to the contrary, employees who fail drug or alcohol tests may be disciplined, up to and
including termination, in accordance with the provisions of this Policy. If an employee is terminated,
no benefits except those provided for by federal, State or local act will be provided for beyond the last
day of employment.

Employees will be given a copy of this Policy and will be required to sign a form acknowledging its
receipt. By continuing to work, the employee agrees that he/she will abide by the Policy as a condition
of employment. Failure to sign the form will result in disciplinary action up to and including
termination.

This Policy shall be administered by the Union County Personnel Director (the “Director”), in
consultation with the Union County Risk Manager.

SECTION 2

Definitions

Accident means a Major Automobile Accident or any event occurring while an employee is on duty that
results in death, bodily injury, or property damage that was not expected or intended to happen.

Alcohol fest means a test for the presence of alcohol in the breath or blood of an employee.

Commercial Vehicle means a motor vehicle or combination of motor vehicles used in commerce to
transport passengers or property if the vehicle:

(a) Has a gross combination weight rating of 26,001 or more pounds inclusive of a towed unit with a

gross vehicle weight rating of more than 10,000 pounds;



(b) Has a gross vehicle weight rating of 26,001 or more pounds;
(¢) Is designed to transport 16 or more passengers, including the driver; or

(d) 1s of any size and is used in the transportation of materials found to be hazardous for the purposes of
the Hazardous Materials Transportation Act and that requires the motor vehicle to be placarded under
the Hazardous Materials Regulations.

Confirmation test for alcohol means a second test, following a test with a result of 0.02 or greater, that
provides quantitative data about alcohol concentration. Confirmation test for drugs means a second
analytical procedure to identify the presence of a specific drug or metabolite that is independent of the
initial test and that uses a different technique and chemical principle from that of the initial test in order to
ensure reliability and accuracy.

Conviction means a finding of guilt, a plea of guilt, a plea of nolo contender, or imposition of sentence by
any judicial body charged with the responsibility to determine violations of federal or state criminal drug
statutes.

Covered Applicant means an applicant for an employment position that involves the performance of a
Safety-Sensitive Function.

Covered Employee means an employee whose job involves the performance of a Safety Sensitive
Function. Covered Employees include, but are not limited to, Covered Employees who drive Commercial
Vehicles and Covered Mass Transit Employees.

Covered Mass Transit Employee means an employee who: (i) works for a County agency or department
that receives federal transit funds; and (ii) operates a Revenue Service Vehicle, operates a Nonrevenue
Service Vehicle that requires a license to drive a commercial vehicle (a “CDL”), controls the dispatch or
movement of a Revenue Service Vehicle, or maintains (including repair, overhaul, and rebuilding) a
Revenue Service Vehicle or equipment used in revenue service.

Criminal drug statute means a criminal statute relating to the manufacture, distribution, dispensation, use
or possession of any drug.

Drug test or drug screening means a test for the presence of drugs in the urine or blood of an employee.
Drug means a drug or controlled substance as listed in Schedules I through V of the Federal Controlled
Substances Act (21 U.S.C. § 812) or as defined in the North Carolina Controlled Substances Act (Chapter
90, Article 5, N.C.G.S), or any other substance {other than food) that may be determined to reduce work
efficiency.

FMCSA means the Federal Motor Carrier Safety Administration.

FTA means the Federal Transit Administration.

Major Vehicle Accident means an occurrence involving the operation of a vehicle that results in: (i) a
fatality; (ii) bodily injury to a person who, as a result of the injury, immediately receives medical
treatment away from the scene of the accident; or (iii} one or more vehicles incurring disabling damage as



a result of the accident, requiring the vehicle(s) to be transported away from the scene by a tow truck or
other vehicie.

Medical Review Officer (MRO) means a North Carolina-licensed physician with specific training in the
area of substance abuse. The MRO not only has knowledge of substance-abuse disorders, but also has
been trained to interpret and evaluate laboratory test results in conjunction with an employee’s medical
history.

Negative, with respect to the results of an alcohol test, means a test that indicates a breath alcohol
concentration of less than 0.02. Negative, with respect to the results of a drug test, means a test result that
does not show presence of drugs at a level specified to be a positive test.

Nonrevenue Service Vehicle means a vehicle available to the public for carrying passengers who are not
charged for transportation on either a per-passenger or per-vehicle basis (such as a school bus), in
accordance with FTA regulations.

On call means being subject to a call to report immediately to work for which the employee receives some
form of compensation from Union County.

On duty means when an employee is at the Workplace, performing job duties, or during any other period
of time for which he or she is entitled to receive pay from Union County.

Pass with respect to an alcohol test means that the test showed no evidence or insufficient evidence of a
prohibited level of alcohol. Pass with respect to drug test means that the test showed either (a) no
evidence or insufficient evidence of a prohibited drug or drug metabolite, or (b) evidence of a prohibited
drug or drug metabolite, but there was a legitimate medical explanation for the result as determined by an
MRO.

Positive, with respect to the results of an alcohol test, means the presence of alcohol in an employee’s
system in a concentration of 0.02 or greater. Positive, with respect to the resuits of a drug test, means a
laboratory finding of the presence of a drug or a drug metabolite in the urine or blood of an employee at
the levels identified by SAMHSA, or for drugs not subject to SAMHSA guidelines, at the levels identified
by the County, if any.

Reasonable Suspicion for Covered Employees who drive Commercial Vehicles and Covered Mass
Transit Employees means a well-founded belief that an employee is engaged in the improper use of
alcohol or drugs in violation of this Policy, based on specific, contemporaneous, articulable observations
concerning the appearance, behavior, speech, or body odors of the employee made by a supervisor or
other County official trained in detecting the signs and symptoms of misuse of alcohol or drugs in
accordance with 49 C.F.R. § 382.603 and

Reasonable Suspicion for all other employees means a well-founded belief, as determined by an

employee’s supervisor, that the employee is engaged in the improper use of alcohol or drugs in violation

of this Policy based on the following criteria:

* Direct observation of alcohol or drug use or possession;

s Direct observation of common physical symptoms of being under the influence of alcohol or drugs,
such as impairment of motor functions or speech;

* Arrest or conviction for an alcohol or drug related offense, or the identification of an employee as the
focus of a criminal investigation into iliegal drug possession, use, or distribution;



» Information provided by reliable and credible sources or independently corroborated; or

» Newly discovered evidence that the employee tampered with a previous alcohol or drug test.

Revenue Service Vehicle means a vehicle available to the public for carrying passengers who pay
transportation fares either directly, through assistance by public policy, or through some contractual
arrangement, in accordance with FTA regulations.

Safety-sensitive Function means a job function that: (i) requires the employee to hold a CDL; or (ii) the
dereliction of which may likely cause a serious and immediate threat to public safety, including:
o Driving a motor vehicle on a regular basis, unless the percentage of work time spent driving is
negligible;
Operating heavy machinery;
Maintaining or inspecting motor vehicles or heavy machinery;
Dispatching emergency services;
Handling hazardous chemicals;
Wastewater treatment operations;
Direct patient health care; or
Lifeguard.

SAMHSA means the United States Department of Health and Human Services Substance Abuse and
Mental Health Services Administration,

SAP means a Substance Abuse Professional as defined in 49 C.F.R. Part 40.

Supervisor, in general, means any employee who has the authority to direct the job activities of one or
more other employees. With respect to a particular employee, the term means such employee’s immediate
supervisor and all persons having indirect supervisory authority over such employee.

Workplace means the location or facility where an employee may be expected to perform any task related
to the requirements of his or her job. This includes break rooms and restrooms, outdoor work sites,
County vehicles, personal vehicles while being used for County business, computer work stations,
conference rooms, hallways, private offices, open/partitioned work areas, public contact/customer
service/medical services areas, and parking lots.

SECTION 3
Prohibited Behavior

3.1 Alcohol

a. The manufacture, distribution, dispensation, possession, storage, purchase, or use of alcohol by
County employees while on duty is prohibited and constitutes grounds for immediate termination.

b. No employee shall report for duty or remain on duty while having an alcoho! concentration of
0.02 or greater.

¢. No Covered Employee shall use alcohol within four (4) hours before going on duty.
d. No employee involved in an Accident that requires an alcohol test pursuant to this Policy shall

consume any alcohol for eight (8) hours following the Accident or until the test is performed,
whichever comes first.



e. An employee who: (i) refuses to submit to an alcohol test or fails to follow through with an
alcohol test when testing is required by this Policy, or (ii) reports or remains on duty with an
alcohol concentration of 0.04 or greater will be subject to termination. The employee will be
removed immediately from duty and referred to a SAP. However, before proceeding with
disciplinary action, the employee's department head must assure that the facts of the case are
reviewed by the Personnel Director or his designee.

f.  An employee who is tested and found to have an alcohol concentration of 0.02 or greater but less
than 0.04 shall not perform or continue to perform his or her job functions until the start of the
employee's next regularly scheduled duty period, but not less than twenty-four (24) hours
following administration of the test unless a confirmation test results in an alcohol concentration
of less than 0.02. The employee shali be removed from duty without pay for this twenty-four (24)
hour period and shall receive a notation in his or her performance appraisal about the requirement
of reporting to work without the presence of alcohol in his or her system.

g. An employee who is terminated as a result of a positive alcohol test will not be considered for re-
employment for a period of two (2) years from the date of the test.

h. A Covered Employee who drives a Commercial Vehicle or a Covered Mass Transit
Employee who violates this Policy as it pertains to alcohol use may not subsequently perform any
Safety-sensitive Function for the County unless and until he or she completes a SAP evaluation,
referral, and education/treatment process, and shall be subject to return-to-duty and follow up
testing, as set forth in 49 C.F.R. Part 40.

3.2 Drugs

a. The unlawful manufacture, distribution, dispensation, possession, purchase, or use of drugs by
employees is prohibited and constitutes grounds for immediate termination.

b. No employee shall report for duty or remain on duty while under the influence of
drugs.

c. An employee shall inform his or her supervisor if, prior to beginning work or while he or she is on
duty, he or she has used or intends to use any prescription medication, over-the-counter
medication, or other substance that might impair his or her ability to satisfactorily perform duties.
Employees are responsible for a thorough understanding of the effects and potential side effects of
medications or other chemical substances taken. Failure to notify the supervisor under these
circumstances may result in disciplinary action up to and including termination. However, before
proceeding with disciplinary action, the employee's department head must assure that the facts of
the case are reviewed by the Personnel Director or his designee.

d. An employee who: (i) refuses to submit to, or fails to follow through when testing is required by
this Policy or (ii) has a verified positive drug test will be subject to termination. The employee
will be removed immediately from duty and referred to a SAP. However, before proceeding with
disciplinary action, the employee's department head must assure that the facts of the case are
reviewed by the Personnel Director or his designee.



e. An employee who is terminated as a result of a positive drug test may not be considered for re-
employment for a period of two (2) years from the date of the test.

f. A Covered Employee who drives a Commercial Vehicle or a Covered Mass Transit
Employee who violates this Policy as it pertains to drug use may not subsequently perform any
Safety-sensitive Function for the County unless and until he or she completes a SAP evaluation,
referral, and education/treatment process and shall be subject to return-to-duty and follow up
testing, as set forth in 49 C.F.R. Part 40.

SECTION 4

Supervisor Responsibilities

Every supervisor shall:

a.

SECTION 5

Consistently apply this Policy to all employees under his or her supervision. A supervisor who
fails to apply this Policy when he or she believes, or reasonably should believe, that an
employee under his or her supervision has committed a violation, will be disciplined.

Initiate the process for having an employee drug or alcoho! tested, by notifying the Director, if
there is Reasonable Suspicion that an employee under his or her supervision, when such
employee is on duty, has an illegal drug or alcohol in his or her system or is using any legal
drug in a manner other than it was intended.

Insure that all employees he or she supervises receive training on the requirements and
consequences of this Policy.

Follow the procedure established by the department head for assuring that an employee who is
to be tested for alcohol or other drugs is transported to the designated test site, and that those
employees for whom there is Reasonable Suspicion of substance abuse or who have had a
breath alcohol test result of 0.02 or greater are transported home, either by personal
family/friends or by arranged transportation.

Emplovee Responsibilities

Every employee and, to the extent applicable, every applicant shall:

a.

b.

Abide by this Policy as a condition of employment.

Comply with all applicable laws regulating the manufacture, distribution, dispensation, use or
possession of alcohol, drugs, or prescription medications.

Assure that his or her ability to perform his or her job duties is not negatively affected due to
use of a drug or alcohol when scheduled to report to work or when on call. Should any
employee be requested to report to work earlier than his or her normal or previously assigned
time, it is the employee's responsibility to advise his or her supervisor of an inability to
perform his or her job duties or that he or she has used alcohol or drugs within the last four
hours prior to reporting for duty. If the employee had received prior notice that he or she
might be called back into work, the employee shall be considered absent without leave if he or



she is unable to report to duty and may be subject to other disciplinary action due to inability
to report for duty.

In the case of a supervisor who has consumed alcohol or drugs within four hours of receiving
an unscheduled notice to report to work or who is otherwise unable to perform his or her job
duties due to the influence of alcohol or drugs, the supervisor shall contact a previously
designated employee within his or her department to assume the role and responsibilities of
the supervisory position until the four-hour time period has passed or, if later, the supervisor
is no longer under such influence and can safely return to duty. If no employee within the
supervisor's department is available or capable of assuming temporary supervisory
responsibilities, the supervisor shall contact the Assistant County Manager who shall appoint
a temporary supervisor.

Submit immediately to a drug or alcoho! test when requested by his or her supervisor or by the
Personnel Director in accordance with this Policy.

Notify his or her department head within five (5) days if convicted of a violation of a criminal
drug statute such as the manufacture, distribution, dispensation, possession, or use of
narcotics, drugs, or for any other controlled substance when such violation occurred while the
employee was on duty, as required by the Drug-Free Workplace Act of 1988. Criminal
conviction means a finding of guilt, a plea of no contest, or a plea of guilty.

SECTION 6
Drug and Alcohol Tests

6.1 Reasonable Suspicion Testing

a.

Any employee who while on County property, while operating a County vehicle, or while
otherwise on duty, demonstrates work performance or behavior that creates a Reasonable
Suspicion that the employee is under the influence of alcohol or drugs in violation of this Policy
shall be subject to alcohol or drug testing.

A test for alcohol shall be administered within two (2) hours, but no later than eight (8) hours,
following the determination of Reasonable Suspicion. If the test is not administered within two
(2) hours, the supervisor must document the reason(s) the test was not promptly administered. If
the test is not administered within eight (8) hours, the supervisor shall cease attempts to
administer the test and shall prepare and maintain a written record stating the reason(s) for not
administering the test.

A test for drugs shall be administered within twenty-four (24) hours, but not later than thirty-
two (32) hours, following the determination of Reasonable Suspicion. If the test is not
administered within thirty-two (32) hours, the supervisor shall cease attempts to administer the
test and shall prepare and maintain a written record stating the reason(s) for not administering
the test.

Once a Reasonable Suspicion is established, the employee shal! not be allowed to report to duty
or remain on duty until: (i) an alcohol or drug test is administered and the results of such test are
negative, or (ii) eight (8) hours have elapsed following a determination of Reasonable Suspicion



of alcohol, or (iii) thirty-two (32) hours have elapsed following a determination of Reasonable
Suspicion of drugs.

e. A written record shall be made of the grounds for administering a Reasonable Suspicion Test
for alcohol or drugs and signed by the supervisor or departmental designee who made the
determination of Reasonable Suspicion within twenty-four (24) hours of the observed behavior
or before the results of the alcohol or drug test are released, whichever is earlier.

6.2 Post-Accident Testing

63

a. Any employee whose conduct apparently contributed to an Accident resulting in: (i) death: (ii)
bodily injury requiring hospitalization; or (iii) $50,000 or more in personal property damage,
shall be tested for drugs and alcohol following such Accident.

b. Any Covered Employee whose conduct may have contributed to an Accident resulting in (i)
death; (ii) bodily injury requiring medical treatment away from the scene of the accident; or (iii)
$10,000 or more in property damage shall be tested for drugs and alcohol following such
Accident.

¢. Any Covered Employee who drives a Commercial Vehicle and any Covered Mass Transit
Employee whose conduct may have caused a Major Automobile Accident shall all be tested for
drugs and alcohol; provided, however, that if such Accident resulted in a fatality, the driver of a
Commercial Vehicle or mass transit vehicle shall be tested regardless of apparent fault.

d. Post-accident testing for alcohol will be administered immediately following the Accident or as
soon thereafter as medically and legally possible, but no later than eight (8) hours after the
Accident. 1f the test is not administered within two (2) hours, the supervisor shall prepare and
maintain a written record stating the reason(s) why the test was not administered within two (2)
hours. If the test is not administered within eight (8) hours, the supervisor shall cease attempts
to administer the test and shall prepare and maintain a written record stating the reason(s) why
the test was not promptly administer

e. Post-accident testing for drugs will be administered immediately following the Accident or as
soon thereafter as medically and legally possible, but no later than thirty-two (32) hours after
the Accident. If the test is not administered within thirty-two (32) hours, the supervisor shall
cease attempts to administer the test and shall prepare and maintain a written record stating the
reason(s) why the test was not promptly administer

Pre-placement Testing

a. Before any new or existing Covered Employee first operates a County-owned vehicle or
performs any other Safety-sensitive Function for Union County, he or she must submit to drug
testing. The employee will not be permitted to drive a County vehicle or perform a Safety-
sensitive Function unless the test is negative.

b. Before any new or existing Covered Employee who drives a Commercial Vehicle first

operates a commercial vehicle or performs other related safety-sensitive functions as defined in
49 C.F.R. 382.107, and before any new or existing Covered Mass Transit Employee first
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operates a Revenue Service Vehicle or performs related safety-sensitive functions as defined in
49 C.F.R. 655.4, the employee must submit to both drug and alcohol testing,

6.4. Random Testing

6.5.

6.6

a.

Random testing will be done on a percentage basis in a fair and equal manner. Each time a
random selection is made, every employee subject to testing will have an equal chance of being
tested.

Covered Employees are subject to unannounced drug tests throughout the year and may be
tested at any time they are on duty. At least ten percent (10%) of the average number of
Covered Employees shall be tested each year for drugs

Covered Employees who drive Commercial Vehicles and Covered Mass Transit Employees
are subject to unannounced tests for both drugs and alcohol throughout the year and may be
tested at any time they are on duty. The minimum percentage rates for random drug and alcohol
testing for Covered Employees who drive Commercial Vehicles shall be at the current rates
determined by FMCSA Administrator pursuant to 49 C.F.R. § 382.305, and the minimum
percentage rates for random drug and alcoho! testing for Covered Mass Transit Employees
shail be at the current rates determined by the FTA Administrator pursuant 49 C.F.R. § 655.45,

When an employee is selected for random testing, both the employee and the employee's
supervisor shall be notified on the day the test is scheduled to occur. The supervisor shall
explain to the employee that he/she is under no suspicion of using alcohol or taking drugs and
that the employee's name was selected randomly pursuant to this Policy.

When employees are notified that they have been selected for random testing, they will proceed
immediately to the collection site.

Return to Duty Testing

a.

Covered Employees who have been suspended from work based on a positive test for drugs or
alcohol must submit to a drug or alcohol test before returning to work following the suspension
period. A negative test result is required before the employee may be authorized to return to

duty.
A positive Return to Duty test shall result in termination.

Covered Employees who drive Commercial Vehicles and Covered Mass Transit Employees are
subject to retum-to-duty testing in accordance with Section 3, Paragraph A 8., above.

Follow-up Testing

a.

Covered Employees who have been authorized to return to duty following suspension based on
a positive test for drugs or alcohol must submit to a minimum of six (6) unannounced periodic
Follow-up Tests within the first twelve (12) months following return to duty.

Any Covered Employees retuming to duty following completion of a voluntary drug
rehabilitation program must submit to the same Follow-up Tests described above.
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A positive Follow-up Test will result in termination.

Follow-up Testing is separate from and in addition to Random Testing. Employees subject to
Follow-up Testing must also remain in the standard random pool and must be tested whenever
their names come up for Random Testing, even if this means being tested twice in the same
week or month.

Covered Employees who drive Commercial Vehicles and Covered Mass Transit Employees are
subject to follow-up testing in accordance with Section 3, Paragraph B.6., above.

SECTION 7
Refusal to Submit to a Test

Behavior that constitutes refusal to submit to a test includes:

Refusal to provide a specimen (verbal refusal or physical absence);

b. Inability to provide sufficient quantities of breath or urine to be tested without a valid medical
explanation;

¢. Tampering, adulterating, or substituting a specimen;

d. Not reporting to the collection site in the time allotted,;

e. Leaving the scene of an accident without a valid reason before the tests have been conducted;

f. Failure to sign DOT required testing forms for breath collection when such forms are
required;

g. Leaving the collection site prior to test completion;

h. Failure to permit an observed or monitored collection when required;

i. Failure to take a second test when required;

j. Failure to undergo a medical examination when required; or

k. Failure to cooperate with any part of the testing process.

SECTION 8

Testing Procedures

All alcohol and drug tests performed pursuant to this Policy shall be conducted at Carolina OCC MED, in
Monroe, NC, or other clinical facility designated by Union County, which facility shall be responsible for
complying with all applicable state and federal regulations governing alcohol and drug testing procedures and
methodologies.
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SECTION 9
Reporting of Results

Carolina Occ Med, or other clinic facility designated by Union County to perform employee alcohol and drug
testing (the “laboratory™), shall report drug test results directly to the Medical Review Officer (MRO) within
five (5) working days. The report shall indicate the drugs/metabolites tested for, whether the results are
positive or negative, and the drug testing laboratory identification number. The laboratory shall report alcohol
test results to the Personnel Director or his or her designee immediately.

SECTION 10
Review of Drug Results by MRO

The MRO will review and interpret positive results obtained from the laboratory. The MRO,
through a verification process, will assess and determine whether alternate medical
explanations could account for the positive test results. The MRO may conduct medical
interviews of the tested individual. Additionally, the MRO will examine all medical records and
data made available by the tested individual, such as evidence of prescribed medications.

a. The MRO will review the findings of a drug test with the employee or Covered Applicant
before a final determination is made that the employee or Covered Applicant did not pass the
test. The purpose of this review is to ensure that the findings of a positive test are not based on
factors other than the use the drug for which the positive result is found. After the final decision
is made, the MRO will notify the County as prescribed below.

b. If during the course of an interview with an individual who has tested positive the MRO learns
of a medical condition which could, in the MRO's reasonable medical judgment, pose a risk to
safety, the MRO may report that information to the Personnel Director or his designee.

¢. The MRO will notify each employee or Covered Applicant who has a confirmed positive test
that the employee or Covered Applicant has 72 hours in which to request a test of the split
specimen. The employee or Covered Applicant shall have the right to retest a confirmed
positive sample at the same or another approved laboratory. The employee or Covered
Applicant must request release of the sample in writing specifying to which approved laboratory
the sample is to be sent. If the employee or Covered Applicant makes such a request, the MRO
will direct, in writing, the laboratory to provide the split specimen to a certified laboratory, as
specified by the employee or Covered Applicant, for analysis. If the analysis of the split
specimen fails to reconfirm the presence of the drug(s) or drug metabolite(s) found in the
primary specimen, or if the split specimen is unavailable, inadequate for testing or un-testable,
the MRO will cancel the test and report cancellation and the reasons for it to the DOT, the
County, and the employee or Covered Applicant. A request for testing of the split sample and
associated costs are the responsibility of the tested individual.

d. If the MRO, after making and documenting all reasonable efforts, is unable to contact the tested
person, the MRO will contact the Director to arrange for the employee or Covered Applicant to
contact the MRO prior to going on duty. If, within five (5) days after a documented contact by
the Director instructing the employee or Covered Applicant to contact the MRO, the employee
or Covered Applicant has not done so, the MRO will verify the test positive and report it to the
County.
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e. Notwithstanding any other provision stated herein, the MRO shall comply with ali applicable
state and federal laws in effect at the time of the testing.

SECTION 11
Compliance with Law

a. The County will maintain alcohol and drug test results in a secure and confidential manner, so
that disclosure of information to unauthorized persons does not occur. Employee or Covered
Applicant information shall only be released as legally required or expressly authorized.

b. Searches and seizures are to be conducted in a legal manner. The County reserves the right to
conduct searches or inspections of property assigned to an employee whenever a department
head or his or her designee determines that the search is reasonable under all the circumstances.
Failure to consent to, or cooperate with, such inspections will be grounds for disciplinary action
up to and including discharge.

c. The County will notify the North Carolina Division of Motor Vehicles within five (5) business
days following receipt of a positive drug or alcohol test or a refusal to submit to a required test
for all employees or Covered Applicants who drive commercial vehicles or work for agencies
that receive federal transit funds, as required by N.C.G.S. § 20-37.19(c). Such notification shall
include the employee’s name, driver’s license number, social security number, and test results
or documentation of employee’s refusal to take the test.

d. The Drug Free Workplace Act of 1988 requires all County employees to notify the County
within five calendar days after any criminal conviction for the manufacture, distribution,
dispensation, possession, or use of narcotics, drugs, or any other controlled substance at the
workplace. Criminal conviction means a finding of guilt, a plea of no contest, or a plea of guilty.
The County shall then be required to notify all federal contracting agencies and grantors of such
conviction within ten days of receiving notice of the conviction.

SECTION 12

Contact

Any inquiries regarding this Policy should be directed to the Union County Personnel Director who
is the County Official designated to answer questions about this Policy. The Director is located in
the Union County Government Center, 500 N. Main Street, Suite 130, Monroe, N.C. The phone
number is (704) 283-3869.
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DRUG AND ALCOHOL FREE WORKPLACE POLICY

SECTION 1 PURPOSE AND SCOPE OF POLICY

A

The purpose of this Policy is to maintain a drug-free and alcohol-free workplace and to
provide procedures for conducting screenings of job applicants and employees for the use of
illegal drugs, the improper use of prescription drugs, and the misuse of alcohol.

All testing will be conducted in a manner that will protect the rights of employees and
applicants subject to testing. Therefore, the County will take all necessary steps to safeguard
the dignity and self-esteem of those being tested, and will ensure adherence to all
procedures pertaining to the implementation of this Policy. The County will adhere strictly to
all standards of confidentiality and assure all employees that testing records and results will
be released only to those authorized to receive such information.

Employees with substance-abuse problems are encouraged to voluntarily seek help. If an
employee should approach the County prior to being identified as a drug user/abuser or
alcohol abuser by means of drug or aicohol testing, all possible and positive consideration for
a medical leave of absence for treatment and/or counseling will be pursued. However,
notwithstanding any other provision of this Policy to the contrary, employees who fail drug or
alcohol tests may be disciplined, up to and including termination, in accordance with the
provisions of this Policy. If an employee is terminated, no benefits except those provided for
by federal, State or local act will be provided for beyond the last day of employment.

The Drug Free Workplace Act of 1988 requires all county employees to notify the county
within five calendar days after any criminal conviction for the manufacture, distribution,
dispensation, possession, or use of narcotics, drugs, or any other controlled substance at the
workplace. Criminal conviction means a finding of guilt, a plea of no contest, or a plea of
guilty. The county shall then be required to notify all federal contracting agencies and
grantors of such conviction within ten days of receiving notice of the conviction.

Employees will be given a copy of this Policy and will be required to sign a form
acknowledging its receipt. By continuing to work, the employee agrees that he/she will abide
by the policy as a condition of employment. Failure to sign the form will result in disciplinary
action up to and including termination.

SECTION 2 PROHIBITED BEHAVIOR

A. Alcohol

1.

The manufacture, distribution, dispensation, possession, storage, purchase, or use of
aicohol by employees while at the workplace is prohibited and constitutes grounds for
immediate termination.
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No employee shall use alcohol within four hours before going on duty or before operating or
having physical control of a County owned vehicle, a commercial motor vehicle or transit
service vehicle, or before performing a safety sensitive function.

No employee shall report for duty or remain on duty in a safety-sensitive function while
having an alcohol concentration of 0.04 or greater. An employee who reports to work and
whose breath alcohol test result indicates a 0.04 or greater level of alcohol in the employee's
system shall be considered to have a positive alcohol test and shall be disciplined as outlined
in this Policy.

No employee involved in an accident that requires an alcohol test shall consume any alcohol
for eight hours following the accident or until a post-accident alcoho!l test is performed,
whichever comes first.

An employee who refuses to submit to a test, fails to follow through with_an alcohol test
when testing is required by this Policy or has an alcohol concentration or 0.04 or greater
will be terminated. The employee will be removed immediately from the safety-sensitive
function, provided educational material and referred to an SAP. However, before

proceeding with disciplinary action,_the employee's department head must assure that the
facts of the case are reviewed by the Personnel Department.

An employee who is tested (exclusive of the return-to-duty test) and found to have an alcoho!
concentration of 0.02 or greater but less than 0.04 shall not perform or continue fo perform
his or her job functions until the start of the employee's next regularly scheduled duty period,
but not less than twenty-four hours following administration of the test unless a retest resuits
in an alcohol concentration of less than 0.02. The employee shall be removed from duty
without pay for this twenty-four hour period and shall receive a notation in his or her
performance appraisal about the requirement of reporting to work without the presence of
alcohol in his or her system.

B. Drug

1

The unlawful manufacture, distribution, dispensation, possession, purchase, or use of drugs
by employees is prohibited and constitutes grounds for immediate termination.

An employee shall inform his or her supervisor if, prior to beginning work or while he or she
is on duty, he or she has used or intends to use any prescription drug, over-the-counter
drugs, or other substance that might impair his or her ability to satisfactorily perform duties.
Employees are responsible for a thorough understanding of the effects and potential side
effects of medications or other chemical substances taken. Failure to notify the supervisor
under these circumstances may result in disciplinary action up to and including termination
depending on the severity of the resulting incident. The Personnel Department will be
consulted prior to such discipline being imposed.

An employee who refuses to submit to, or fails to follow through when testing is
required by this Policy or has a verified positive drug test will be terminated. The
employee will be removed immediately from the safety-sensitive function, provided
educational materials and referred to a Substance Abuse Professional. However,
before proceeding with disciplinary action, the employee's department head must
assure that the facts of the case are reviewed by the Personnel Department.
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SECTION 3 SUPERVISORY RESPONSIBILITIES
Every supervisor shall:

A. Consistently apply this Article to all employees under his or her supervision. A
supervisor who fails to apply this Article when he or she believes, or reasonably
should believe, that an employee under his or her supervision has committed a
violation will be disciplined.

B. Initiate the process for having an employee drug or alcohol tested if there is
reasonable suspicion that an employee under his or her supervision, when such
employee is on duty, has an illegal drug or alcohol in his or her system or is using
any legal drug in a manner other than it was intended.

C. Insure that all employees he or she supervises receive training on the requirements
and consequences of this Article.

D. Follow the procedure established by the department head for assuring that an
employee who is to be tested for alcohol or other drugs is transported to the
designated test site, and that those employees for whom there is reasonable
suspicion of substance abuse or who have had a breath alcohol test result of 0.02 or
greater are transported home, either by personal family/friends or by arranged
transportation.

SECTION 4 EMPLOYEE RESPONSIBILITIES
Every employee and, to the extent applicable, covered applicants shali.
A. Abide by this policy as a condition of employment.

B. Comply with all applicable laws regulating the manufacture, distribution,
dispensation, use or possession of illegal drugs, alcohol, or prescription drugs.

C. Assure that his or her ability to perform his or her job duties is not negatively

affected due to use of a drug or aicohol when scheduled to report to work or when on
"on call" status. Should any employee be requested to report to work earlier than his
or her normal or previously assigned time, it is the employee's responsibility to advise
his or her supervisor of an inability to perform his or her job duties or that he or she
has consumed alcohol within the last four hours prior to reporting for duty. If the
employee had received prior notice that he or she might be called back into work, the
employee shall be considered absent without leave if he or she is unable to report to
duty. An employee may be subject to other disciplinary action due to inability to report
for duty.

D. Submit immediately to a drug or alcohol test when requested by his or her supervisor.
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E. Notify his or her department head within five days if convicted of a violation of a
criminal drug statute such as the manufacture, distribution, dispensation, possession,
or use of narcotics, drugs, or for any other controlied substance when such violation
occurred while the employee was on duty, as required by the Drug-Free Workplace
Act of 1988. Criminal conviction means a finding of guilt, a plea of no contest, or a
plea of guilty. The county shall then be required to notify all federal contracting
agencies and grantors of such conviction within ten days of receiving notice of the
conviction.

SECTION 5 DRUG AND ALCOHOL TESTS

Covered Employees and Covered Applicants shall be subject to the following tests:

(A) Pre-placement;

(B) Post Accident;

(C) Reasonable Suspicion;

(D) Random Testing;

(E) Retumn to Duty; and

(F) Follow Up.

For purposes of this Policy Covered Employees shall be defined as those employees who must

hold a commercial driver's license as a job requirement or who perform other safety-sensitive
functions as defined by the U.S. Department of Transportation (DOT) regulations.

Covered Applicants shall be defined as those applicants for positions required to hold a
commercial driver's license or perform safety sensitive functions to whom an offer of employment
has been made contingent upon their passing a drug and alcohol test.

All employees are subject to the following tests:

A. Post Accident;

B. Reasonable Suspicion;

C. Return to Duty;

D .Follow Up.

An employee who does not pass the drug or alcohol test and is terminated will not be considered for
re-employment for a two-year period following the date of the test and then will be considered only

when

(a) he or she provides documentary proof of successful compiletion of a drug and/or alcohol abuse
treatmentor rehabilitation program and
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{b) he or she passes a pre-placement drug and/or alcohol test.

A

A.

Pre-placement

Before a part-time or full-time employee initially operates a County owned vehicle or performs
safety-sensitive function for Union County, he or she must undergo testing for drug and alcohol
misuse. Covered Applicants for employment or current employees transferring from non safety-
sensitive positions into a position that requires testing must pass a pre-placement drug and
alcohol test.

. A drug and aicohol test will be included as part of the promotion / demotion /transfer / selection

process for Covered Applicants and employees determined to be final candidates for positions
requiring the operation of a County owned vehicle, a commercial driver's license or for positions
that are safety sensitive. Prior to conducting the test, the County will inform the employee in
writing of the testing requirements.

Covered Applicants will be required to submit to a drug screening. The drug screen shall be
performed within forty-eight hours from the time the conditional job offer is made.

Covered Applicants will also be required to submit to an alcohol screening. The applicant must
have a breath alcohol test result of less than 0.04 to be considered for employment.

Covered Applicants for temporary positions will be required to submit to a drug and alcohol
screening.

A Covered Applicant will have four hours to provide an acceptable urine specimen. An
applicant who refuses to submit to, or fails to follow through with, the drug or alcohol test as
required, or does not pass the drug or alcohol test will not be considered for employment for a
two-year period following the date of the test and then will be considered oniy when

(a) he or she provides documentary proof of successful completion of a drug and/or alcohol
abuse treatment or rehabilitation program and
(b) Her she passes a pre-placement drug and/or alcohol test.

Post Accident

Post-accident testing must be conducted on any driver and any other safety-sensitive employee
(e.g., maintenance personnel) whose performance could have contributed to the accident. A
determination whether to test safety-sensitive employees who were not in the vehicle but who may
have contributed to the accident will be made based on the best information available at the time of
the decision. The Federal Highway Administration mandates that tests must be conducted in the
event of a fatality or if the driver receives a citation under state or local law for a moving traffic
violation arising from the accident. Federal Transit Administration mandates testing in the event of a
fatality or in the event that a driver receives a citation and an individual suffers a bodily injury and
immediately receives medical treatment away from the accident scene or if one of the vehicles in the
accident is disabled to the extent that it must be towed. Testing will be administered immediately
following the accident or as soon as medically and legally possible.
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1. A post-accident drug test shall be administered within thirty-two hours foilowing the accident.
If the drug test is not administered within thirty-two hours, the supervisor shall cease
attempts to administer a drug test and must document the reason(s) for not administering
the test. No covered employee may refuse to submit to a drug test required by the
regulations.

2. A post-accident alcohol test shall be administered no later than (8) eight hours foliowing the
accident. If the test is not administered within (2) two hours, the supervisor must document
the reason(s) the alcohol test was not promptly administered. If the alcohol test is not
administered within (8) eight hours following the accident, the supervisor shall cease
attempts to administer the test and must document the reason(s) for not administering the
test. In the event an alcohol test is not conducted within the eight-hour time frame, the
following should oceur:

(a). No employee shall be allowed to remain on duty until a post-accident atcohol test is
administered and the employee's alcohol concentration measures less than 0.02, or

(b).  Twenty-four hours have elapsed following the determination of reasonable suspicion.
No employee may refuse to submit to an alcohol test as required by the regulations.

B. Reasonable Suspicion

Testing will be conducted on any employee, if while on County property, while operating a County
vehicle, or while engaging in County business, he/she demonstrates work performance or behavior
which creates a reasonable suspicion that he/she is unfit for duty and has possibly misused alcohol
or drugs as defined in this Policy. Reasonable-suspicion testing is authorized only if the reguired
observations are made by a supervisor or official of the locality where the employee is on duty.

1. When there is reasonabie suspicion that an employee on duty has alcohol or drugs in his or her
system, the employee will be tested. If the employee tests positive and management concludes
that alcohol or drug consumption occurred on the job, the employee will be terminated. If the
employee tests positive and department management concludes that alcohol or drug
consumption occurred while not on the job, the covered employee shall receive appropriate
discipline as outlined in this Resolution, up to and including termination.

2. A reasonable-suspicion alcohol test shall be administered no later than (8) eight hours following
the determination of reasonable suspicion. If the test is not administered within (2) two hours,
the supervisor must document the reason(s) the alcoho! test was not promptly administered. If
the alcohol test is not administered within (8) eight hours following the determination of
reasonable suspicion, the supervisor shall cease attempts to administer the test and must
document the reason(s) for not administering the test. In the event an alcohol test is not
conducted within the eight-hour time frame, the following should occur:

(a). Noemployee shall be allowed to remain on duty until an alcohol test is administered
and the employee's alcohol concentration measures less than 0.02.

(b).  Twenty-four hours have elapsed following the determination of reasonable suspicion.
No employee may refuse to submit to an alcohol test as required by the regulations.
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3.

A written record shall be made of the observations leading to a reasonable suspicion drug or
alcohol test and signed by the supervisor or deparimental designee who made the observations
within twenty-four hours of the observed behavior or before the results of the controlled-
substances test are released, whichever is earlier.

C. Random Testing.

Covered Empioyees will be tested on an unannounced basis for alcohoi and drugs throughout the
year. Computer based, random numbers generated and matched with the employee's identification
number will determine who is tested. Random testing will be done on a percentage basis in a fair
and equal manner.

1.

For alcohol testing, a Covered Employee shall only be tested while the Covered Employee is
performing safety-sensitive functions, immediately prior to performing, or immediately after
performing safety-sensitive functions.

For drug testing, a Covered Employee may be tested at any time the Covered Employee is
at work for the County.

Selection of Covered Employees for a computer-based random number generator will make
random testing that is matched with drivers' Social Security numbers. At least 50 percent of
the total number of Covered Employees subject to drug testing and 25 percent subject to
alcohol testing must be tested each year.

Each time a random selection is made, every Covered Employee will have an egual chance
of Covered employees, when notified that they have been selected for random testing, will
proceed immediately to the collection site.

When a Covered Employee is seiected for random testing, both the Covered Employee and
the employee's supervisor shall be notified on the day the test is scheduled to occur. The
supervisor shall explain to the Covered Employee that he/she is under no suspicion of taking
drugs and that the Covered Employee's name was selected randomly pursuant to this policy.

A breath alcohol test, with a finding of 0.02-0.039, will result in a five-day suspension without
pay for tested individual and he/she will be required to submit to another breath alcohol test
and receive a test result below 0.02 prior to being returned to safety-sensitive position.

A breath alcohol test result of 0.04 or greater andfor a positive drug test may result in
termination as outlined in this Resolution.

Any Covered Employee who refuses to provide urine or other appropriate testing specimen
will be subject to termination as outlined in this Resolution.

Return to Duty
An employee who has a positive breath alcohol test must submit to a return-to-duty breath

alcohol test before returning to duty following a disciplinary suspension. An alcohol concentration
of less than 0.02 is required before an employee may be authorized to return to duty.
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A return-to-duty breath alcohol test result of 0.02-0.039 will result in a five-day suspension
without pay.

A return-to-duty breath alcohol test result of 0.04 or greater and/or a positive drug test will be
considered as the second positive alcoho! within a five-year period will result in termination.

E. Follow-up

Once allowed to return to duty, an employee who has had a positive breath alcohol test must
submit to a minimum of six follow-up tests within the first twelve months following return to duty.
Follow-up testing may be extended for up to sixty months following return to duty.

1.

Follow-up testing is separate from and in addition to the regular random testing program.
Employees subject to follow-up testing must also remain in the standard random pool and
must be tested whenever their names come up for random testing, even if this means being
tested twice in the same week or month.

Employees returning to the workforce following completion of a voluntary drug and/or alcohol
rehabilitation program will be tested on an unannounced and periodic basis for drugs and/or
alcohol during the sixty months following their return to work. Employees must submit to a
minimum of six follow-up tests within the first twelve months following rehabilitation. A follow-
up breath alcohol test result of 0.04 or greater will result in termination.

SECTION 6 REFUSAL TO SUBMITTOATEST

Behavior that constitutes refusal to submit to a test includes:

— Refusal to provide a specimen {verbal refusal or physical absence);

— Inability to provide sufficient quantities of breath or urine to be tested without a valid
medical explanation;

— Tampering adulterating, or substituting a specimen;

— Not reporting to the collection site in the time allotted;

— Leaving the scene of an accident without a valid reason before the tests have been
conducted:

— Failure to sign DOT required testing forms for breath collection;

— Leaving the collection site prior to test completion;

— Failure to permit an observed or monitored collection when required;

— Faiture to take a second test when required,;

— Failure to undergo a medical examination when required; or

— Failure to cooperate with any part of the testing process.

SECTION 7 TESTING PROCEDURES

A. Alcohof Testing

1.

Alcohol tests will be conducted at OCC Med facilities in Indian Trail, NC. This facility meets
security requirements as specified by Department of Health and Human Services (DHHS)
guidelines.
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Using the Evidential Breath Testing Device, the certified Breath Alcohol Technician will open
an individually sealed mouthpiece and attach it to the EBT, The employee will be instructed
to blow into the mouthpiece forcefully until an adequate amount of breath has been obtained.
The EBT will record the result and display it on the device and print the result immediately,
The result will be recorded on the Breath Testing Form and attached to the form with tamper
proof tape.

When the result is less than 0.02, no further testing, is authorized and the result will be
transmitted to the County in a confidential manner and will be stored to insure confidentiality
is maintained.

When the result is 0.02 or greater, a confirmation test must be performed to verify the initial
test. The confirmation test will be conducted no less than 15 minutes and no more than 20
minutes after the initial test. In the event the initial and confirmation test results are different,
the confirmation test result is deemed to be the final result upon which any action under the
terms of this policy shall be based.

Following the completion of the test, the BAT will date the form and sign the certification on
the form. The employee will sign the certification and fill in the date on the form. This insures
that each employee is attesting to the fact that the reported result is specific to the
employee,

Refusal to test will be treated the same as if the result is 0.04 or greater.

The County will maintain alcohol and drug test results in a secure and confidential manner,
s0 that disclosure of information to unauthorized persons does not occur. Employee
information shall only be released as required by law or as expressly authorized.

If an employee alleges that, because of medical reasons, he or she is unable to provide a
sufficient amount of breath to permit a valid breath test, the breath alcohol technician shali
instruct the employee a second time to attempt to provide an adequate amount of breath. If
the employee continues to allege an inability to provide a sufficient amount of breath for the
test, the department shall be notified that the employee has refused to be tested. The
employee will be directed to obtain, as soon as practicable after the attempted provision of
breath, an evaluation from a licensed physician acceptable to the County addressing the
employee's medical ability to provide the adequate amount of breath. if there is not a medical
reason acceptable to the County for the employee's inability to provide the breath, the
employee will be considered to have refused to submit to the alcohol test and will be
disciplined according to the guidelines established by this Resolution.

B. Drug Testing- Specimen Collection:

1.

In accordance with the DHHS Guidelines and to ensure that the sample or specimen
provided by an individual is properly identified and not accidentally confused with any other
sample, strict procedures shall be used when collecting and transferring the sample. The
total of these procedures is known as the chain-of-custody.

Drug tests will be conducted at either OCC Med facilities in Indian Trail, NC. This facility
meets security requirements as specified by DHHS Guidelines. The collection site is a
secure location and allows for maximum privacy, which includes a toilet for completion of

Union County Personnel Department 10 Revision Date June 12, 2003



10.

urination, a source of water for washing hands and, where practicable, excluded from the
area provided for urination.

Covered applicants and employees will be given an opportunity prior to testing to list all
drugs they have recently taken, including prescribed drugs, and to explain the circumstances
of the use of those drugs in writing on a control form.

No other person will be present or gain access to the collection area during the collection
process. All specimens must remain in the direct control of the collection site person. No
person other than the collection site person may handle specimens prior to their being
placed securely in the mailing container.

When reporting to a collection site for specimen collection, each empioyee will be required to
provide a photo |.D. Employees will be asked to remove all unnecessary outer garments (i.e.,
coat or jacket}, and secure all personal belongings {individual may retain his/her wallet}.

Employees will be allowed to provide his/her specimen in the privacy of a stall.

A split sample method of collection will be used. At least 45 ml of urine must be collected, 30
ml to be used as the primary specimen and 15 ml to be used as the spiit specimen. Both
bottles will be shipped in a single container.

If the collection site person believes tampering or adulteration has occurred, a second
specimen shall be collected immediately under the direct cbservation of a same gender
collection site person. Both samples will be sent to the lab.

Refusal to test will be handled the same as a verified positive result.

In all cases, the Covered Employee and the collection site person shall keep the specimen in
view at all times prior to being sealed and labeled. The specimen will be labeled with tamper
proof seals and the employee will sign appropriate places on the Chain of Custody and initial
the seal on the bottle attesting to the fact that the specimen is specific to the individual
providing the sample.

C. Drug Testing - Methodology

1.

All specimens collected by the county pursuant to this articie shall be tested in a laboratory
certified by the United States Department of Health and Human Services National Institute
on Drug Abuse.

All sampies will be first subjected to an individual screening process to detect the presence
of drugs. Those samples having a negative screen {no illegal or illicitly used substance) will
be considered to have tested negative and no further testing will be done on those samples.
Those samples that test positive on the first screen will be tested more extensively by means
of Gas Chromatography/Mass Spectrometry (GC/MS) analysis to eliminate any false positive
tests.

The laboratory will ensure that the chain-of-custody procedures are adhered to from the time
of receipt of urine samples until testing is completed and results are reported. Samples that
test positive will be stored by the laboratory for a minimum of one year.
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4.

All covered applicants and employees will receive written notification of drug test results.

SECTION 8 REPORTING OF RESULTS

The laboratory shall report the test results directly to the County’s Medicai Review Officer (MRO)
within five working days. The report shall indicate the drug/metabolites tested for, whether the
results are positive or negative, the specimen number assigned by the County, and the drug testing
laboratory identification number.

SECTION § REVIEW OF RESULTS/MRO

A

The medical review officer (MRO} is a licensed physician and possesses knowledge of drug
abuse disorders. The MRO will review and interpret positive results obtained from the laboratory.
The MRO, through a verification process, will assess and determine whether alternate medical
explanations could account for the positive test results. The MRO may conduct medical
interviews of the tested individual. Additionally, the MRO will examine all medical records and
data made availabie by the tested individual, such as evidence of prescribed medications.

The MRO will review the findings of a drug test with the employee before a final determination is
made that the employee did not pass the drug test. The purpose of this review is to ensure that
the findings of a positive test are not based on factors other than the use of the drug for which
the positive result is found. After the final decision is made, the MRO wili notify the County as
prescribed below.

If during the course of an interview with an individual who has tested positive the MRO learns of
a medical condition which could, in the MRO's reasonable medical judgment, pose a risk to
safety, the MRO may report that information to Union County.

The MRO will notify each employee who has a confirmed positive test that the employee has 72
hours in which to request a test of the split specimen. The employee shall have the right to retest
a confirmed positive sample at the same or another approved laboratory. The employee must
request release of the sample in writing specifying to which approved laboratory the sample is to
be sent. If the employee makes such a request, the MRO will direct, in writing, the laboratory to
provide the split specimen to a certified laboratory, as specified by the employee, for analysis. If
the analysis of the split specimen fails to reconfirm the presence of the drug(s) or drug
metabolite(s) found in the primary specimen, or if the split specimen is unavailable, inadequate
for testing or un-testable, the MRO will cancel the test and report cancellation and the reasons
for it to the DOT, the County, and the employee. A request for testing of the split sample and
associated costs are the responsibility of the tested individual.

If the MRO, after making and documenting all reasonable efforts, is unable fo contact the tested
person, the MRO will contact the Union County Personnel Director to arrange for the employee
to contact the MRO prior to going on duty. If, within five days after a documented contact by the
Personnel Director insfructing the employee to contact the MRO, the employee has not done
so, the MRO will verify the test positive and report it to the County.
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SECTION 16 COMPLIANCE WITH LAW

A. Information regarding the testing and referral of employees and applicants under this Article
will be treated as confidential in accordance with the requirements of North Carolina law
governing the privacy of employee personnel records.

B. Searches and seizures are to be conducted in a legal manner. The County reserves the right
to conduct searches or inspections of property assigned to an employee whenever a
department head or his or her designee determines that the search is reasonable under all
the circumstances. Failure to consent to, or cooperate with, such inspections will be grounds
for disciplinary action up to and including discharge.

SECTION 11 DEFINITIONS

Accident means an occurrence involving a motor vehicle operating on a public road that results in a
fatality; bodily injury to a person who, as a result of the injury, immediately receives medical
treatment way from the scene of the accident; or one or more motor vehicles incurring disabling
damage as a result f the accident, requiring the vehicle(s) to be transported away from the scene by
a tow truck or other vehicle.

Alcohol test means a test for the presence of alcohol in the body as determined through the use of
a breath alcohol test, evidential breathalyzer test, or blood screening.

Cancelfed with respect to the results of a drug test, means a test result in which the medical review
officer finds insufficient information or inconsistent procedures with which to make a determination.

Commercial motor vehicle means a motor vehicle or combination of motor vehicles used in
commerce to transport passengers or property if the motor vehicle:

(@) has a gross combination weight rating of 26,001 or more pounds inclusive of a towed unit with a
gross vehicle weight rating of more than 16,000 pounds; or

(b} Has a gross vehicle weight rating of 26,001 or more pounds; or

{c) is designed to transport 16 or more passengers, including the driver; or is of any size and is
used in the transportation of materials found to be hazardous for the purposes of the Hazardous
Materials Transportation Act and that requires the motor vehicle to be placarded under the
Hazardous Materials Regulations.

Confirmation test for alcohol means a second test, following a screening test with a result of 0.02
or greater, that provides quantitative data of alcohol concentration. Confirmation test for controlled
substances means a second analytical procedure to identify the presence of a specific drug or
metabolite that is independent of the screen test and that uses a different technique and chemical
principle from that of the screen test in order to ensure reliability and accuracy. Gas
chromatography/mass spectrometry (GC/MS) is the only authorized confirmation method for the five
SAMHSA drugs.
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Conviction means a finding of guilt (including a plea of nolo contenders) or imposition of sentence,
or both, by any judicial body charged with the responsibility to determine violations of federal or state
criminal drug statutes.

Criminal drug statute means a criminal statute relating to the manufacture, distribution,
dispensation, use or possession of any drug.

Drug test and drug screening means a test, including providing the necessary sample of body fluid
by the employee to be tested, for the presence of any of the following drugs or drug metabolites in
the urine or blood of an employee:

a. amphetamines

b. barbiturates

¢. benzodiazepines

d. cannabinoids

€. cocaine

f. methaqualone

g. opiates

h. phencyclidine

i. propoxyphene

j. other drugs that may be determined to reduce work efficiency

Drug means a controlled substance as listed in Schedules | through V of Section 202 of the
Controlled Substances Act (21 USC 812) or Chapter 90, Section 87(5) of the North Carolina
General Statutes or a metabolite thereof.

Medical review officer is a North Carolina-licensed physician with specific training in the area of
substance abuse. The medical review officer not only has knowledge of substance-abuse disorders,
but also has been trained to interpret and evaluate laboratory test results in conjunction with an
employee's medical history. The medical review officer verifies a positive drug test result by
reviewing a laboratory report and an employee’s unique medical history to determine whether the
result was caused by the use of prohibited drugs or by an employee’s medical condition.

Negative, with respect to the results of an alcohol test, means a test that indicates a breath alcohol
concentration of less than 0.02,

Negative, with respect to the results of a drug test, means a test result that does not show presence
of drugs at a level specified to be a positive test.

On call means being subject to a call to report immediately to work for Union County.

On duty means when an employee is at the workplace, performing job duties, on call, or during any
other period of time for which he or she is entitled to receive pay from Union County.

Other substance means any substance that has the potential to impair appreciably the mental or
physical function of a person who does not have an unusual or extraordinary reaction to such
substance.

Pass a drug test means that the result of a drug test is negative. The test either (a) showed no
evidence or insufficient evidence of a prohibited drug or drug metabolite, or (b) showed evidence of
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a prohibited drug or drug metabolite, but there was a legitimate medical explanation for the result as
determined by a certified medical review officer.

Pass an alcohol test is a negative alcohol test. The test showed no evidence or insufficient
evidence of a prohibited level of alcohol.

Positive, with respect to the results of an alcohol test, means the presence of alcohol in an
employee’s system at the 0.04 level or greater.

Positive, with respect to the results of a drug test, means a laboratory finding of the presence of a
drug or a drug metabolite in the urine or blood of an employee at the levels identified by the
Substance Abuse and Mental Health Services Administration (SAMHSA), or for drugs not subject to
SAMHSA guidelines, at the levels identified by the County, if any. All positive tests will be confirmed
using a different technology than was used for the first test, such as the gas chromatography/mass
spectrometry (GC/MS) process.

Pre-placement testing is testing conducted on a current county employee prior to his or her being
promoted, transferred, or demoted into a safety-sensitive position.

Qualified negative, with respect to the results of a drug test, means a test in which the lab result is
consistent with legal drug use.

Random testing is testing conducted on an employee assigned to a safety-sensitive position and is
chosenby a method that provides an equal probability that any employee from a group of employees
will be selected.

Reasonable suspicion exists when a supervisor, who has received the required training in
detecting the sign and symptoms of probable drug and/or alcohol use, can substantiate specific
contemporaneous, articulable observations concerning appearance, behavior, speech, or body odor
or other physical indicators of probable drug or alcohol use. By way of example and not limitation,
any one or a combination of the following may constitute reasonable suspicion: (a) slurred speech
(b) the odor of marijuana or aicohol about the person (c) inability to walk a straight line (d) an
accident resulting in damage to property or personal injury (e) physical altercation (f) verbai
altercation (g) behavior that is so unusual that it warrants summoning a supervisor or anyone else in
authority (i.e., confusion, disorientation, lack of coordination, marked personality changes, irrational
behavior) (h) possession of drugs (i) verifiable information obtained from other employees based on
their observations {j) arrests, citations, and deferred prosecutions associated with drugs or alcoho!.

Refuse to submit means that an employee (1) fails to provide adequate breath for testing without a
valid medical explanation after he or she has received notice of the requirement for breath testing,
(2) fails to provide adequate urine for controlied substances testing without a valid medical
explanation after he or she has received notice of the requirement for urine testing, (3) refuses to
sign the breath alcoho! confirmation test certification, or (4) engages in conduct that clearly
obstructs the testing process. (5) Fails to report to the collection site in the time allotted. (6) Leaves
the scene of an accident before a required test is administered or fails to remain readily available for
testing may be deemed to have refused to submit to testing.

Safety-sensitive position means a position so defined pursuant to regulations promulgated by the
United States Department of Transportation.
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Employment with Union County is defined as Safety-sensitive when the following functions are
performed:

(a) Operates Commercial Drivers License (CDL) vehicles or revenue service
vehicles including when not in revenue service

(b) Operates nonrevenue service vehicles that require drivers to hold a CDL

(c) Dispatch ar control CDL vehicles or revenue service vehicle

(d) Maintain CDL vehicles or revenue service vehicles

(e) Activities involved with loading, unloading or inspecting CDL vehicles.

Supervisor, in general, means any employee who has the authority to direct the job activities of one
or more other employees. With respect to a particular employee, the term means such employee’s

immediate supervisor and all persons having indirect supervisory authority over such employee.

Unannounced follow-up testing is testing conducted on an employee on a periodic, unannounced
basis, following his or her return to work from an approved drug or alcohol rehabilitation program.

Workplace means the location or facility where an employee may be expected to perform any task
related to the requirements of his or her job. This includes break rooms and restrooms, outdoor
work sites, County or personal vehicles (while personal vehicle is being used for County business),
computer work stations, conference rooms, hallways, private offices, open/partitioned work areas,
public contact/customer service/medical services areas, and parking lots.

SECTION 12 CONTACT

Any inquiries regarding this policy should be directed to the Union County Personnel
Director who is the County Official designated to answer questions about this policy. He is
located in the County Courthouse, 500 N. Main Street, Suite 835, Monroe, N.C. The phone
number is 704 283 3664.
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 6/2/2008

Action Agenda ltem No. 5, |0.(IJ

{Central Admin. use only)

SUBJECT: Approval of Easements Across Public Works Property

DEPARTMENT: Public Works PUBLIC HEARING: Choose one....

ATTACHMENT({(S): INFORMATION CONTACT:
Easement Exhibit Christie Putnam

TELEPHONE NUMBERS:
296.4212

DEPARTMENT'S RECOMMENDED ACTION: Approve Easements to Union Power across 12
Miie Creek property

BACKGROUND: Union Power has requested an easement across the 12 Mile Creek WWTP
site. This easement has been reviewed and is not in conflict with current or future potential
operations. Union Power is relinquishing an easement we are aquiring for a future parallel
gravity sewer line to the 12 Mile Creek WWTP.

FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




- - DO NOT WRITE ABOVE THIS LINE
Drawn By & Return To: Union Power Cooperative, P. 0. Box 5014, Monrose, North Carolina 28111-5014

INDIVIDUAL EASEMENT STATE OF NORTH CAROLINA
MAP NO: 424 PREPARED BY: Kelth Helma COUNTY: UNION
KNOW ALL MEN BY THESE PRESENTS, That Union County, a politcal subdivision of North Carolina
c/o Public Works Department

r vatuable consideration received, doea/do hereby grant unto UNION ELECTRIC MEMBERSHIP CORPORATION,
its successors and assigns, the right, privilege and easement to go in and upon that certaln tract of land

ituated In said County end Stata, in Sandy Ridge Township, being:

PIN# 06162001 also see attached sheets 1thru 7

JRoeferance is mads to recorded instruments: Deed Book 0351 Page 482

nd to construct, maintain and operate in, upon and through said premises in a proper manner, with poles,
ires, guys, conduite, cables, transformers, and other necessary apperatus and sppllances, overhead

r undarground lines for transmitting and distributing power by elactricity, end for communication purposes,
har with the right at ail times to enter said premises for the purposs of Inspecting said lines and making
neceasary repaire and alterations thereon and additiona thereto; together with the right at all times to cut away,
r by other means to keep clear of sald lines, all traes, brush, structures, snd other obstructions that may, in

ny way, endanger the proper maintanance and operation of the same; elsc Iincluding the right to relocate aaild
ines over said premises to conform to any future highway or strest location, widening or improvemant,

Bigned, sealed and delivared this day of

SUBSCRIBING WiTNESS:

';)RTH CAROLINA I, , @ notary public of

County, , certify that

[personally appeared before ma this day, and being duly sworn, stated that in his presance

(signed) (acknowledged the execution of) the foregoing instrument.

tness my hand and official stamp oresal, this ths day of

Official Seal)
My commission expires

Notary Public

DO NOT WRITE BELOW THIS LINE
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ABSOLUTELY NOTHING CAN BE WRITTEN OR DRAWN IN THE 3 INCH TOP MARGIN, BOTTOM OR SIDE MARGINS

GUIDE INDIVIDUAL EASEMENT

{1} County where property is located {8} (5a) Deed book number (5b) deed book page number
(2) Typed or printed nama{s) EXACTLY as appears on deed. (5¢) Parcel ID Number (5d) PIn Number (5e) Tax Record
(3) Township in which Property is located {8) Day (T} Month (8) Year easement signed.
(4} (4a) lot number (If applies) (9) Signature of Subscribing witness (Person, if not

{4b) street address a notary, who witnesses execution)

(4c) description of property (10) Signature(s) EXACTLY as appears on dead

DD NOT WRITE IN TOP, BOTTOM OR SIDE MARGINS 1S IS VERY IMPORTANT - THE COUNTY WILL NOT ACCEPT
Drawn By & Retum To: Union Power Cooperative, P. C. Box 5014, Monroe, North Carolina 281115014

INDIVIDUAL EASEMENT STATE OF NORTH CAROQLINA
MAP NO (To be filled In by Unlon Power) PREPARED BY: {Union Power Employes) COUNTY {1)
KNOW ALL MEN BY THESE PRESENTS, Thst (2)

r valuable consideration recalved, does/do hereby grant unto UNION ELECTRIC MEMBERSHIP CORPORATION,
its successors and assigns, the right, privilege and easament to go in and upon that certain tract of land

ituated in said County and State, In {3} Township, being:

4a) (4b)

4c)

Refarence Is made to recorded Instruments: {5a) {5b}

Sc) (6d} (50)

and to construct, maintain and operate in, upon and through sald premises in a proper manner, with poles,
ires, guys, conduits, cables, transformers, and other necessary apparatus and appiiances, cverhead

r underground lines for transmitting and distributing power by electricity, and for communication purposes,

ethar with the right at all times to enter sald premises for the purpose of inspecting said lines and making

necessary rapeirs and alterations thereon and additions thereto; together with the right at all times to cut away,
r by other means to keep clear of said lines, all trees, brush, structures, and othsr obatructions that may, in

ny way, endanger the proper maintenance and operation of ths same; also including the right to relocate said

ines over said premiaes to conform to any future highway or street location, widening or improvement.

Signed, sealed and delivered this (6) day of {7} s {8}
ISUBSCRIBING WITNESS: (10)
9} {10}
(10)
The easement MUST BE EXECUTED by the p (s) wh name app on the deed. The pereon(s) must appsar before the
notary to give the acknowieg t(s). An that has ons or more subscribing witnesses may be proved by ths swom
tegtimony of ono of these withesass, E. Typed or prirtsd namse of wiiness proving the document
A. Namo of county whare acknowiedgment/proof i taken. EXACTLY as this name appears from his or her signature as a
B. Typed or printed name of notary EXACTLY as It appeare subacribing witness (o the eesoment.
In the seal or stamp. F. Typed or printad neme of parson who executsd the sasomoant
C. Name of County where notary is commissionsd, being proved EXACTLY as this name appears on signaturs line.
D. Neme of State whare notary ls commissioned. G. Date H. Month | Year acknowledgemant/proof taken.
J. Signature of notary K. Date & Month L.Year nuhﬂ commission explres.
[NORTH CARDLINA {A) 1, (B) , a notary pubiic of
(C) County, (D) , cortify that

(E) If subscribing witness ot (F) if signed before notary
Wpersonally appeared before me this day, and heing duiy swom, stated that in his presence

(F) or not required if signed bafore notary
signed) (acknowledged the execution of} the foregoing instrument.

ess my hand and officlal stamp or seal, thisthe | (G)  dayof (H) . i}
(Official Seal)
{J) My commission expires (K} . {L)
Notary Public

Y g ey Y TRy
DO NOT WRITE BELOW THIS LINE



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 6/2/2008
Action Agenda item No. 5 J 9 L(J)

{Central Admin, use only)

SUBJECT: Approval of Easements Across Public Works Property

DEPARTMENT: Public Works PUBLIC HEARING: Choose one....

ATTACHMENT(S): INFORMATION CONTACT:
Easement Exhibit Christie Putnam

TELEPHONE NUMBERS:
296.4212

DEPARTMENT'S RECOMMENDED ACTION: Approve Easements to the City of Monroe
across Tallwood property

BACKGROUND: The City of Monroe has requested an easement across our Tallwood WWTP
for a gas line. This easement has been reviewed and is not in conflict with our operations.

FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




NORTH CAROLINA Excise Tax:
UNION COUNTY Tax Ref. No.:
UTILITIES EASEMENT

KNOW ALL MEN BY THESE PRESENTS, that Union County, a Body Politio, in consideration of $3,300.00 paid to Union County by the City of
Monme end in further consideration of benefits accruing to itself, ite heirs, represenitatives and successors in title, receipt whereofis hereby acknowledged, do
hereby grant and convey to the City of Monroz, a North Carolina Municipal Corporation, Grentee, and its and assigna the perpetunl right, privilege
and easement $0 go in and upen its property, as described in desd duly recorded in the Office of the Register of Deeds for Unton County in Book 757, at page
01, to which reference is hereby made for a more particular description.

The specific location and dimensions of the permanent easement and any temporary easement are found on EXHIBIT A ettached hereto and to which
reference is made for & more particular deseription.

Grantee's right to enter Grantor's land shall be confined to streets, roads and drivewnys when they exist at the time entry is necessary and when they are
adequato for Grantee'a purposes, but when they do not exist or are not adequatr, such right to enter shall be over the nearest most practical route or routes to sad
easement.

The right and privilege and easemen shall include construetion, maintenance and operation in, wpon, ecrosa and through said premised in a proper
manner all utilities (water, sewer, powor, tolecommuoication, and/or gas), together with the right to install taps and appliances with right et all times to enter
upon said premises for the purpose of inspecting said lines and to make neceasary repairs, improvements and alterations thereupon. The following tights amalso
being gramied:

a. To remove from the right-of-way, now or at any time in the future, trees, structures, or other obstructions that may mterfere with the proper
maintenance and operation of said eascment.

b. To regulate, restrict, or prohibit any future building, fenoe, or other type temporary or permanent struoture within the casement,

c. To regulate, restrict, or prohibit any future placement of trees, shrubbery, or bushes within the casement.

d. To regulate, restrict, or prohibit any changes of grade: within the casement,

Further provided however: 1. The City of Monroc agreea 1o compensate the property owner for any fiture darmages as the result of construction
and/or maintenance of said utilities, and 2. The City of Monroe agrees to leave the property in as good condition a¢ before construction.

To have end to hold said rght and eseement to it the said Grantes and its suceessors in title forever.

N TESTIMONY WHEREOF, the party(ics) of the first pert, Grantor(s} has (have) hereunto set its hand(s) and seal(s) on the day of
.20 .

Unfon County

By:

ATTEST:

(SEAL)

NORTH CARCLINA - UNION COUNTY

I, 8 Notary Public in end for ssid County and State do hereby certify that

pﬁsun.ully sppeared before me this deay and acknowledged that he/she is of
Union County a Body Politic, and that by autherity duly given and as the act of the corporation, the fu‘mgnmg instrument was signed in its name by its
sealed with i3 seal and attested by himsetihorseif as its

Witness my hand and Official Sezl, this the day af .20

My commission xpires: (5}_;.:];)
Notary Public
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