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AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
Regular Meeting

Monday, March 2, 2009
7:00 P.M.

Board Room, First Floor

Union County Government Center
500 North Main Street
Monroe, North Carolina

WWW.C0.Union.nc.us

Opening of Meeting
a. Invocation
b. Pledge of Allegiance

Public Hearing - Re: Proposed FY 2010 Community Transportation Program
Application: Total Funding Requests: $230,678 - Total Local Share: $32,232
ACTION REQUESTED: Conduct Public Hearing

Public Hearing - Re: Proposed Text Amendments, Sections 21, 23, 27, 29, 31, 33,
and 35 to Union County Land Use Ordinance

ACTION REQUESTED: Conduct Public Hearing

Informal Comments

Additions, Deletions and/or Adoption of Agenda
ACTION REQUESTED: Adoption of Agenda

Consent Agenda
ACTION REQUESTED: Approve items listed on the Consent Agenda

Public Information Officer's Comments

Old Business:

8.

Discussion Regarding Limiting the Length of Board Meetings (from February 16,

2009, meeting)

ACTION REQUESTED: Based on Board discussion from February 16 Meeting, to:

1. Direct the staff to place time estimates for items on the margin of all future meeting
agenda documents.

2. Establish a rule that, at 10 PM for any regularly scheduled meeting, the Board will
either vote to extend the meeting for a specified amount of time or the Board will vote
to adjourn and place unfinished items of business on "Old Business" for the next
regularly scheduled meeting. If any specified amount of time is exhausted, the Board
will again either vote to extend the meeting for a specified amount of time, or will vote
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9.

to adjourn and place unfinished items of business on "Old Business" for the next
regularly scheduled meeting.

Transportation Advisory Board (TAB)
ACTION REQUESTED: Discussion and possible action

New Business:

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Community Proclamation of American Red Cross Month
ACTION REQUESTED: Adoption of Proclamation

Resolution in Support of Food and Lodging Fees (Environmental Health)
ACTION REQUESTED: Consider adopting resolution

Debt Restructuring - Series 2007A and 2007B

ACTION REQUESTED: Adopt Resolution of the Board of Commissioners of the County
of Union, North Carolina, Replacing the Liquidity Facility and Remarketing Agent for the
County's Variable Rate General Obligation Bonds, Series 2007A and 2007B Variable
Rate General Obligation Bonds

Disposition of County-Owned Property (Belk-Tonawanda Park)
ACTION REQUESTED: Authorize staff to negotiate the transfer of county-owned
property to the City of Monroe in exchange for assurance for the future use of the

property

Governance Policy
ACTION REQUESTED: Discussion and possible action

Personnel Policy Revision
ACTION REQUESTED: Discussion and possible action

Contract to Audit Accounts
ACTION REQUESTED: Authorize Chairman to Execute Contract to Audit Accounts for
FY 2009 with Potter & Company, P.A.

HDR Engineering, Inc. of the Carolinas (Not to Exceed $51,934.00) (Task Order
#46)
ACTION REQUESTED: Authorize County Manager to approve Task Order #46

Discussion on Union County Athletic Council (UCAC)
ACTION REQUESTED: Discussion and possible action

Announcement of Vacancies on Boards and Committees

a. Juvenile Crime Prevention Council (JCPC): 1) District Attorney or Designee; 2)
Substance Abuse Professional; 3) Person Under Age of 18; and 4) 4
Commissioner Appointees

Adult Care Home Community Advisory Committee (1 Vacancy)

Historic Preservation Commission (2 Vacancies)

Parks and Recreation Advisory Board (1 Vacancy)

Nursing Home Advisory Committee (4 Vacancies)
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20.

21.

22.

f. Planning Board (Vacancies for 3 Regular Members Representing Lanes Creek
Township, Monroe Township, Vance Township, and one Alternate member)
ACTION REQUESTED: Announce vacancies

Appointments to Boards and Committees

a. Board of Health (Vacancy for a Licensed Optometrist)

b. Juvenile Crime Prevention Council (JCPC): 1) Chief of Police or Designee; 2)
Local Sheriff or Designee; 3) Person Under Age of 18

ACTION REQUESTED: Consider appointments

Manager's Comments

Commissioners' Comments



CONSENT AGENDA
Monday, March 2, 2009

Minutes
ACTION REQUESTED: Approve minutes

FY 2009 Surplus Property Sale
ACTION REQUESTED: Adopt Resolution Requesting Surplus Property Sale

FY 2010 Community Transportation Program Application (Public Hearing Held at
7:00 p.m.)

ACTION REQUESTED: Adopt Community Transportation Program Resolution and
Authorize County Manager to Approve and Submit Application (Local share of $32,232
to be provided in FY 2009/2010 Budget)

Contracts Over $20,000

a. Blessed Assurance Adult Day and Health Care Services, Inc. (Amendment
increases current contract to $50,400)

b. Village of Marvin ($36,042.85) (Parks and Recreation)

ACTION REQUESTED: Authorize the County Manager to approve Items a-b pending

final legal review

Aramark Correctional Services Food Service Contract

ACTION REQUESTED: Award bid to Aramark Correctional Services and Authorize the
County Manager to Approve an Agreement with Aramark for an Initial 16-Month Contract
Beginning March 1, 2009, Ending June 30, 2010, in the Amount of $1,034,805, Pending
Approval of the Legal Department

Tax Administrator
a. Departmental Monthly Report for January 2009
ACTION REQUESTED: Approve report

Budget Amendments

a. Social Services: Special Children Adoption Fund - Budget Amendment #26 to
Appropriate $28,500 in Additional Funds for the Special Children Adoption Fund
Used to Enhance the Adoption Services Program (State Funds. No County
Funding is Required)

b. Health Department: Budget Amendment #25 to Appropriate Additional Funding
for the Susan G. Komen Grant (No County Funding is Required)
ACTION REQUESTED: Approve Budget Amendments #25 and #26

UCPS Marvin Ridge MS/HS Storm Water Detention Ponds
ACTION REQUESTED: Adopt CPO #113



1.

Information Only
No Action Required

March 2, 2009

Report of Health Hazard Sanitary Sewer Tap Allocation



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: March 2, 2009

Action Agenda Item No. &

(Central Admin. use only)

SUBJECT: FY 2010 COMMUNITY TRANSPORTATION PROGRAM GRANT
APPLICATION

DEPARTMENT: TRANSPORTATION PUBLIC HEARING: Yes

ATTACHMENT(S): INFORMATION CONTACT:
FY10 SYSTEM DESCRIPTION ANNETTE SULLIVAN
FY10 ADMINISTRATIVE BUDGET
FY10 CAPITAL BUDGET TELEPHONE NUMBERS:
CTP PROGRAM RESOLUTION 704-292-2566
CERTIFICATIONS/ASSURANCES 704-361-1494
ATTORNEY AFFORMATION

5333B LABOR WARRANTY

DBE CERTIFICATION
DBE/MBE/WBE/HUB VENDOR
AWARDS

SECTION 5311 TITLE VI REPORT
LOCAL SHARE CERTIFICATION

DEPARTMENT'S RECOMMENDED ACTION: Recommend the application be approved for
submittal for Administrative and Capital funding assistance for FY 2010

BACKGROUND: The CTP Grant{ Section 5311 Program) is intended to provide financial
assistance for the support of public transportation services, which are open to the general public
on a regular and continuing basis. The 5311 funds can be used for the costs of transit planning
activities, transit operations and purchase of capital equipment or facilities to aid in provision of
transit services in rural and small urban areas as well as provide funds for state-level
administration. This annual grant through NCDOT provides Administrative funding of 80%
Federal and 5% State funding of 100% of the Associate Director and Billing Representative's
salary and 85% of 80% of the Director's Salary (reduced 20% due to my oversight of the Senior
Nutrition Program). The Capital portion of this grant provides 90% reimbursement of the
replacement of vehicles in our fleet each year that have met NCDOT's useful life standard
{100,000 miles).

FINANCIAL IMPACT: Total of $230,678 in grant funding with the local matching share being
$32,232.
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Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




NORTH CAROLINA,
UNION COUNTY.

AFFIDAVIT OF PUBLICATION

Before the undersigned, a Notary Public of said Counfy and State, duly
commissioned, qualified, nwm_nmh_gri_:ﬂay law to administer oaths,
Pat Deese

personally appeared . ..

who being first duly sworn, deposes and says: that be is

., Prncipal Cletk =~ = . ., engaged in the publication
of a newspaper known as The Enquirer-Journal, published, issued, and
entered as second class mall in the Clity of Monroe in said County and
State; that be is authorized to make this affidavit and sworn statement;
that the notice or other legal advertisement, a true copy of which is

attached hereto, was published in The Enquirer-Journal on the following
dates;

oL, AwT

and that the said newspaper in which such notice, paper, document, or
legal advertisemeut was published was, at the time of each and every such
publication, a newspaper meeting all the requirements and qualifications
of Section 1-597 of the General Statutes of North Carolina and was a
qualified newspaper within the meaning of Section I-597 of the General
Statutes of North Carolina.

Sworn to and subscribed before me, this j‘/ day dj“d . 2009,

....... ﬁl‘d) @ C\'Mi «+ .+ ... Notary Public

May 11, 2013

............................

. Inches:q}’ 7 T T
MM‘H @ZM MONROE, N’E‘Q b6 I ‘f 2909 -
.. Ad# . 0139 M4k

ACCOUNT #: 0 100]6T

cost: 3 94, 84

~—IN ACCOUNT WITH—

The £nquirer-Iournal

P.O. Box 5040
500 W. Jefferson St.
Monroe, N.C. 28111-5040

Important Legal Document, Please Retain



NORTH CAROLINA,
UNION COUNTY.

AFFIDAVIT OF PUBLICATION

Before the undersigned, a Notary Public of said Count-y and State, duly
commissioned, qualified, and authorized by law to administer paths,
T T

personally appeared . . . Pat Deese

who being first duly sworn, deposes and says: that be is .. .. ....

.. Principal Clertk = | e engaged in the publication
of a newspaper koown as The Enquirer-Journal, puhlished, issued, and
entered as second class maf! in the City of Monroe in said County and
State; that he is authorized to make this affidavit and sworn statement;
that the notice or other legal advertisement, a true copy of which is

attached hereto, was published in The Enquirer-Journal on the following
dates;

and that the said newspaper in whicb such notice, paper, document, or
legal advertisement was published was, at the time of each and every such
puhlication, a newspaper meeting all the requirements and qualifications
of Section 1-597 of the General Statutes of North Carolina and was a

qualified newspaper within the meaning of Section I-597 of the General
Statutes of North Carolina.

S . ey e v

Sworn to and suhscribed before me, this I‘?’ day oi‘}.fé. . 2009

1 3 . .. .Notary Public
ay 11,2013

-@_
. hampedatios Phoy. Inches 9. 2008

_f ny hamspitlies (. oves Yocib. 14,

in i o Ad# 01589/

e e é / ? Crrncnaterm ACCOUNT #: 02 Joo0lb 7

' cosT: s 9,84
woh)

~—IN ACCOUNT WITH—

Ghe £nquirer-Journal

P.O. Box 5040
500 W. Jefferson St.
Monroe, N.C. 28111-5040

Important Legal Document, Please Retain



COMMUNITY TRANSPORTATION PROGRAM RESOLUTION

Section 5311

FY 2009 - FY 2010 RESOLUTION

Applicant seeking permission to apply for Community Transportation Program funding,
enter into agreement with the North Carolina Department of Transportation
and to provide the necessary assurances.

A motion was made by (Board Member's Name) and seconded by (Board Member's Name or N/A, if not
required) for the adoption of the following resoiution, and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North
Carolina have designated the North Carolina Department of Transportation (NCDOT) as the agency
responsible for administering federal and state public transportation funds; and

WHEREAS, the North Carelina Department of Transportation will apply for a grant from the US
Department of Transportation, Federal Transit Administration and receives funds from the North Carolina
General Assembly to provide assistance for rural public transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the
provision of rural public transportation services consistent with the policy requirements for planning,
community and agency involvement, service design, service alternatives, training and conference
participation, reporting and other requirements (drug and alcohol testing policy and program,
disadvantaged business enterprise program, and fully allocated costs analysis);

WHEREAS, (Legal Name of Applicant) hereby assures and certifies that it will comply with the
federal and state Statutes, regulations, executive orders, Section 5333 (b) Warranty, and all
administrative requirements which relates to the applications made to and grants received from the
Federal Transit Administration, as well as the provisions of Section 1001 of Title 18, U. 8. C.

NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* of (Name of Applicant’s
Governing Body) is hereby authorized to submit a grant application for federal and state funding,
make the necessary assurances and certifications and be empowered to enter into an agreement with the
NCDOT to provide rural public transportation services.

| (Certifying Official’s Name)* (Certifying Official’s Title) do hereby certify that the above is a true
and correct copy of an excerpt from the minutes of a meeting of the (Name of Applicant’s Governing Board)
duly held on the day of , 20

Signature of Certifying Official
*Note that the authorized official, certifying official, and notary public should be three separate
individuals.

Seal Subscribed and sworn to me (date) Affix Seal Here

Notary Public *

Address

My commission expires (date)



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 03/02/2009

Action Agenda Item No. éé

(Central Admin. use only)

SUBJECT: Text Amendments - Planning Board and Board of Adjustments

DEPARTMENT: Planning PUBLIC HEARING: Yes

ATTACHMENT(S): INFORMATION CONTACT:
Proposed Text Amendments Sections Richard Black

21,23, 27, 29, 31, 33, and 35.

TELEPHONE NUMBERS:

(704) 292-2580

DEPARTMENT'S RECOMMENDED ACTION: Hold a public hearing to amend Land Use
Ordinance.

BACKGROUND: On December 15, 2008, the Board of Commissioners initiated text
amendments to the Land Use Ordinance to reconstitute the Planning Board and the Board of
Adjustment, directed the attorney to prepare the amendments, and have Planning staff place the
amendments on the next Planning Board's agenda. In the amendment to reconstitute the
Planning Board and the Board of Adjustment, the major changes are: (1) Reduces the number
of regular members of the Planning Board from nine to seven and the Board of Adjustment from
seven to five. (2) Changes the appointment of regular members of the Planning Board from
residents of each of the county's nine township to an at large appointment. (3) Removes the
prohibition against County Planning Board members serving on a municipal board of adjustment
or planning board. (4) Adds completion of a conflict of interest form by all applicants. (5)
Prohibits Planning Board and Board of Adjustment members from serving on other county
boards which influence land use or property value. (6) Allows no more than one person from a
position of leadership in a political party to serve on the Planning Board or the Board of
Adjustment at a give time. At their regular scheduled meeting on January 6, 2009, the Planning
Board was not able to conduct any business due to a lack of a quorum.

At the February 3, 2009 Planning Board meeting, Planning staff presented the text
amendments. Most of the discussion centered around four questions: (1) What happens to
disclosure forms of applicants not selected to serve on a board? (2) What are the other Union
County advisory boards that members of the Planning Board or the Board of Adjustment can not
serve on during their term? (3) How is a position of leadership in a political party defined? and



(4) How is the term " dependent children” in the disclosure form defined? A motion was made
and passed unanimously to request clarification of these four questions and report back to the
Planning Board before the next meeting. The proposed text amendments were placed on the

Planning Board's March 5, 2009 agenda for consideration.

The Board of Commissioners, at their February 16, 2009 meeting, requested an update on the
Planning Board and the progress of the proposed text amendments. Staff gave an update on
the status of the proposed amendments and identified the four questions needing clarification.
The Board of Commissioners provided clarification regarding the questions on other advisory
boards and positions of leadership in a political party as follows:

(1) A citizen could only be a member of one of the following advisory boards: Planning Board,
Board of Adjustment, Parks and Recreation Board, Union County Partnership for Progress,
Historical Preservation Committee, the Library Board, Agricultural Advisory Board, Public Works
Advisory Board, and the Board of Equalization and Review.

(2) The positions of political leadership are the Chairman/President and the Vic Chairman/Vice
President of any political party, party affiliates, clubs or outside committees.

Reguarding the retention of applications and disclosure forms, staff point out that there is a
retention and disposition schedule for determining how long those applications and forms are to
be kept. The application and disclosure form are both a public record and can be assessed by
the public. The disclosure statements of unsuccessful applicants must be kept for two years
after the appointment is made to someone else. As to the appointee, the disclosure statement
must be retained for one year after his/her term ends.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



NORTH CAROLINA,
UNION COUNTY.

AFFIDAVIT OF PUBLICATION

Before the undersigned, a Notary Public of said County and State, duly
commissioned, qualified, and authorized by law to administer oatbs,

- T——
personally appeared . . ... P a!: ].D.e?"?'e. e

-------------

who being first duly sworn, deposes and says: that he is ... .. ...

. Principal Clerk . .. .. .. engaged In the publication
of a newspaper known as The Enqmrer-.lnnrnal published, issued, and
entered as second class mail in the City of Monroe in said County and
State; that he is authorized to make this affidavit and sworn statement;
that the notice or other legal advertisement, a true copy of which is
attached hereto, was published in The Enquirer-Journal on the following
dates:

Kb 17 AY . B09 . D

and that the said newspaper in which such notice, paper, document, or
legal advertisement was published was, at the time of each and every such
publication, a newspaper meeting all the requirements and qualifications
of Section 1-597 of the General Statutes of Nortb Carolina and was a
qualified newspaper witbin the meaning of Section I-597 of the General
Statutes of North Carolina.

S.rmwwv) Inches: 4,5 J Y 2009

MONROE, N.C.

_ Ad# -
: X ACCOUNT #: 02 /00/( 7

COST: §  49g 19

—IN ACCOUNT WITH—

The £nguirer-Jpurnal

500 W. Jefferson St.
Monroe, N.C. 28111-5040

Important Legal Document, Please Retain






TEXT AMENDMENT: UNION COUNTY LAND USE ORDINANCE

SECTION 1

AMEND subsections (a) and (¢) of Section 21, Appointment and Terms of
Planning Board Members, as follows:

(2)

(e)

There shall be a planning board consisting of sine seven regular members
and two alternates, all appointed at large by the board of commissioners.
All members, whether regular or alternate members, must reside within
the county and no more than two members shall reside within the same

municipality. Oneregularmembershall be-aresidentofeachofthe
SOHH ! s-nine-townRshin aha-He-arteriate-—+He Hne FR ?-:':.‘ Rere

>
O

If a regular or alternate planning board member meves-outside-the
i i moves outside the
county, that shall constitute a resignation from the planning board.

Subsections (a) and (e) of Section 21 of the Land Use Ordinance thus read as
rewritten:

(a)

(e)

SECTION 2

There shall be a planning board consisting of seven regular members and
two alternates, all appointed at large by the board of commissioners. All
members, whether regular or alternate members, must reside within the
county and no more than two members shall reside within the same
municipality.

If a regular or alternate planning board member moves outside the county,
that shall constitute a resignation from the planning board.

AMEND subsection (a) of Section 23, Quorum and Voting, as follows:

(a)

A quorum for the planning board shall consist of five four members
(including alternates sitting in lieu of regular members). A quorum is
necessary for the board to take official action.

Subsection (a) of Section 23 of the Land Use Ordinance thus reads as rewritten:



(a)

SECTION 3

A quorum for the planning board shall consist of four members (including
alternates sitting in lieu of regular members). A quorum is necessary for
the board to take official action.

AMEND Section 27 as follows:

(a)

Upon adoption by the board of commissioners on April 22007,

of an amendment revising Section 21 of the [.and Use
Ordinance to irerease decrease membership on the planning board from
seven nine to aine seven regular members agpomted at large and-to

waship, the terms of sitting

plamnng board members both regular and alternate shall expire at the
time of such adoption and all positions shall be deemed vacant.
Notwithstanding Section 21(b) of the Land Use Ordinance, such members
shall not continue to serve until their successors have been appointed. In
order to achieve staggered terms upon filling these vacancies, the board of
commissioners shall appoint new members as follows: (i) three regular
members and-one-alternate for a term of three years; (ii) three two regular
members and one alternate for a term of two years; and (iii) three two
regular members and one alternate for a term of one year. During the first
meeting of these newly appointed members at which a quorum is present,
the planning board shall elect one of its regular members to serve as
chairman and preside over the board meetings and one regular member to
serve as vice chairman. Prior to the election of a chairman at such first
meeting, the Planning Division Director shall temporarily preside over the
meeting until the chairman takes office. The officers so elected shall serve
until new officers are elected the following calendar year pursuant to
Section 24 (a).

Newly designated subsection (a) of Section 27 of the Land Use Ordinance thus
reads as rewritten:

(a)

Upon adoption by the board of commissioners on of an
amendment revising Section 21 of the Land Use Ordinance to decrease
membership on the planning board from nine to seven regular members
appointed at large, the terms of sitting planning board members, both
regular and aiternate, shall expire at the time of such adoption and all
positions shall be deemed vacant. Notwithstanding Section 21(b) of the
Land Use Ordinance, such members shall not continue to serve until their
successors have been appointed. In order to achieve staggered terms upon
filling these vacancies, the board of commissioners shall appoint new
members as follows: (i) three regular members for a term of three years;
(i1) two regular members and one alternate for a term of two years; and



SECTION 4

(iii) two regular members and one alternate for a term of one year. During
the first meeting of these newly appointed members at which a quorum is
present, the planning board shall elect one of its regular members to serve
as chairman and preside over the board meetings and one regular member
to serve as vice chairman. Prior to the election of a chairman at such first
meeting, the Planning Division Director shall temporarily preside over the
meeting until the chairman takes office. The officers so elected shall serve
until new officers are elected the following calendar year pursuant to
Section 24 (a).

ADD new subsections (b), (c), (d), and (e) to Section 27 to read as follows:

(b)

(©)

(d)

(e)

SECTION 5

Regular and alternate members of the planning board shall only be
considered for appointment after submitting a completed county service
application and conflict of interest disclosure form to the Clerk to the
Board of Commissioners, Failure to fully disclose any required
information or falsification of information on the application or disclosure
form shall constitute good cause for removal pursuant to Section 21(d).

While a geographic representation of members on the planning board is
desirable, the planning board is appointed at large to allow for the
selection of the best talents, ideas, and experience in the county.

Regular and alternate members of the planning board may not serve on
any other Union County advisory board during their term.

Due to the non-partisan nature of the planning board, no more than one
person from a position of leadership in a political party, including
politically affiliated committees and organizations, shall be allowed to
serve on the planning board at a given time.

ADD a new Section 35 to read as follows:

Upon adoption by the board of commissioners of an amendment to repeal in its
entirety subsection (a) of Section 29, Appointment and Terms of Board of
Adjustment, the board of adjustment in existence at the time of such adoption
shall be immediately abolished.

SECTION 6



REPEAL in its entirety subsection (a) of Section 29, Appointment and Terms of
Board of Adjustment, such that the board of adjustment established therein is
abolished.

SECTION 7

ADOPT a new subsection (a) of Section 29 to read as follows:

There is hereby established a board of adjustment consisting of five regular
members and two alternates, all appointed by the board of commissioners. All
regular members and alternates shall reside within the county.

SECTION 8§

AMEND subsections (b) and (e) of Section 29 to read as follows:

(b)

()

Board of adjustment regular members and alternates shall be appointed for
three-year staggered terms, but both regular members and alternates may
continue to serve until their successors have been appointed. In order to
achieve staggered terms upon initial appointment following adeption-of
this-ordinanee; establishment of the board of adjustment, (i) three two
regular members shall be appointed for a term of three years; (ii) two
regular members and one alternate shall be appointed for a term of two
years; and (iii) twe one regular members member and one alternate shall
be appointed for a term of one year.

If a regular or alternate member moves outside the county, that shall

constitute a resignation from the board;-effective-upon-the-date-a
i ) ated.

Subsections (b) and (e) of Section 29 of the Land Use Ordinance thus read as
rewritten:

(b)

(¢)

Board of adjustment regular members and alternates shall be appointed for
three-year staggered terms, but both regular members and alternates may
continue to serve until their successors have been appointed. In order to
achieve staggered terms upon initial appointment following establishment
of the board of adjustment, (i) two regular members shall be appointed for
a term of three years; (i1) two regular members and one alternate shall be
appointed for a term of two years; and (iii) one regular member and one
alternate shall be appointed for a term of one year.

If a regular or alternate member moves outside the county, that shall
constitute a resignation from the board.



SECTION 9
ADD new subsections (h), (i), (j), and (k) to Section 29 to read as follows:

(h)  Regular and alternate members of the board of adjustment shall only be
considered for appointment after submitting a completed county service
application and conflict of interest disclosure form to the Clerk to the
Board of Commissioners. Failure to fully disclose any required
information or falsification of information on the application or disclosure
form shall constitute good cause for removal pursuant to Section 29(d).

(1) While a geographic representation of members on the board of adjustment
is desirable, the board of adjustment is appointed at large to allow for the
selection of the best talents, ideas, and experience in the county.

() Regular and alternate members of the board of adjustment may not serve
on any other Union County advisory board during their term.

(k) Due to the non-partisan nature of the board of adjustment, no more than
one person from a position of leadership in a political party, including
politically affiliated committees and organizations, shall be allowed to
serve on the board of adjustment at a given time.

SECTION 10
AMEND subsection (a) of Section 31, Quorum, as follows:
(a) A quorum for the board of adjustment shall consist of feur three members

(including alternates sitting in lieu of regular members). A quorum is
necessary for the board to take official action.

Subsection (a) of Section 31 of the Land Use Ordinance thus reads as rewritten:

(a) A quorum for the board of adjustment shall consist of three members
(including alternates sitting in lieu of regular members). A quorum is
necessary for the board to take official action.

SECTION 11
AMEND subsection (a) of Section 33, Board of Adjustment Officers, as follows:

(a) Each year during the first meeting at which newly appointed members are
seated, the board of adjustment shall elect one of its members to serve as a
chairman and preside over the board’s meetings and one member to serve
as vice-chairman. The persons so designated shall serve in these



capacities until new officers are elected the following year. Vacancies in
these offices may be filled for the unexpired terms only.

At the first meeting of the board of adjustment following the effective date
of this ordinance or following abolition and re-establishment of the board
of adjustment pursuant to Sections 35 and 29, respectively, the board of
adjustment shall hold elections for the offices of chairman and vice-
chairman. Prior to the election of a chairman at such first meeting, the
board of adjustment’s attorney shall temporarily preside over the meeting
until the chairman takes office. The officers so elected shall serve as
chairman and vice-chairman until new officers are elected the following
calendar vear.

Subsection (a) of Section 33 of the L.and Use Ordinance thus reads as rewritten:

(a) Each year during the first meeting at which newly appointed members are
seated, the board of adjustment shall elect one of its members to serve as a
chairman and preside over the board’s meetings and one member to serve
as vice-chairman. The persons so designated shall serve in these
capacities until new officers are elected the following year. Vacancies in
these offices may be filled for the unexpired terms only.

At the first meeting of the board of adjustment following the effective date
of this ordinance or following abolition and re-establishment of the board
of adjustment pursuant to Sections 35 and 29, respectively, the board of
adjustment shall hold elections for the offices of chairman and vice-
chairman. Prior to the election of a chairman at such first meeting, the
board of adjustment’s attorney shall temporarily preside over the meeting
until the chairman takes office. The officers so elected shall serve as
chairman and vice-chairman until new officers are elected the following
calendar year.

SECTION 12

Except as herein amended, the provisions of the Union County Land Use
Ordinance shall remain in full force and effect.

Approved following public hearing, this the day of , 2009,




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 2 March 2009

Action Agenda Item No. 5

(Central Admin. use only)

SUBJECT: Limiting the Length of Board Meetings

DEPARTMENT: Central Administration PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
February 10 Memo from Matthew Delk Matthew Delk, Assistant Manager
TELEPHONE NUMBERS:

704-283-3656

DEPARTMENT'S RECOMMENDED ACTION: Based on Board discussion from February 16
Meeting, to:
1. Direct the staff to place time estimates for items on the margin of all future meeting agenda
documents.

2. Establish a rule that, at 10 PM for any regularly scheduled meeting, the Board will either vote
to extend the meeting for a specified amount of time or the Board or will vote to adjourn and
place unfinished items of business on "Old Business" for the next regularly scheduled meeting.
If any specified amount of time is exhausted, the Board will again either vote to extend the
meeting for a specified amount of time, or will vote to adjourn and place unfinished items of
business on "Oid Business” for the next regularly scheduled meeting.

BACKGROUND: Please see attached February 10 Memo

FINANCIAL IMPACT: none

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



TO: County Commissioners

FROM: Matthew L. Delk, Assistant County Manager
RE: Limiting the Length of Board Meetings
DATE: February 10, 2009

Recently, Commissioner Baucom inquired whether other Counties were doing anything to limit
the length of Commissioner Meetings. I have informally contacted 30 other counties in order to
answer this question, and there are many varied methods in place that deal with this issue. Staff
met and discussed these methods, and we considered two methods very feasible.

The most feasible option is to list the estimated times on the agenda, as was mentioned in our
meeting by Commissioner Rogers. 9 out of the 30 Counties that I spoke with did this. Most
everyone pointed out that the times listed were estimates only, and the counties varied regarding
who actually made the estimates. In some situations, the initiator of the agenda item requested a
certain amount of time, and in others, the time was estimated for them when the agenda was
being prepared.

Most of these counties listed a target time on the margin of the agenda (for example, “8:35 PM™)
instead of listing the time of duration (for example, “15 minutes”). One additional County listed
times arbitrarily, only for controversial topics. The staff could begin using this method during the
agenda preparation process, at the direction of the Board.

An additional option included listing a time for the meeting to end. One county required a vote at
11:00 PM to extend the length of the meeting for a specific amount of time. If the additional
amount of time is then exhausted, it requires another vote. Staff had one reservation about this
method. If the meeting is not extended, the meeting would be recessed, and when will the
recessed meeting convene again? The staff recommends that if the Board is interested in this
option, that the meeting be recessed until the day of the next regularly scheduled meeting.
Another feasible option will be add those unfinished agenda items to “Old Business” on the next
regularly scheduled agenda.

If you have any questions conceming this information, please feel free to call me at 704-283-3656
{desk) or 704-634-0462 at any time.

I look forward to secing you next week.



AGENDA ITEM

#
TRANSPORTATION ADVISORY BOARD (“TAB") MEETING DATE E

The Transportation Advisory Board shall investigate, evaluate, advise and make
recommendations to the board of commissioners concerning all matters relating to the
transportation within the Union County, including but not limited to, the need for the
construction, operation, relocation, or improvement of streets, bridges, sidewalks, and
bikeways, as well as the possible establishment and improvement of alternative methods
of mass transportation.

The Transportation Advisory Board (TAB) shall consist of member appointed by each
Town’s governing body (elected official or resident of said Town), three members from
unincorporated Union County who are located in areas not served by the focus of a
municipality; one member of the Chamber of Commerce; one member of the UCPS
system; and one member representing parks and greenways. The MPO and RPO
commissioner representatives shall act as facilitators. The TAB shall appoint a secretary
for the purpose of recording minutes in compliance with the Open Meetings laws. This
Board shall work in conjunction with the TCC to establish priorities, examine feasibility
of projects, and determine recommendations to be presented to the governing and
advisory boards to the Department of Transportation,

The TAB shall report to the board of commissioners as requested by the Board and shall
undertake such studies or perform such duties as the Board may request from time to
time. The recommendations of TAB, and in consensus with the BOCC, shall be the
unified recommendation to the appropriate agencies by the MPO and RPO
representatives.

TAB will advise the Board and provide information and comments on major
transportation issues; and provide to the Board recommendations regarding the overall
planning and programming of transportation improvements in the County, including;:

o Identify and prioritize the County’s roadway needs and available or possible sources
of funding;

» Assist in development and review of the transportation component of the
Comprehensive Plan;

¢ Provide recommendations to the Board regarding Federal and State legislation
affecting transportation in Union County;

e Explore and make recommendations on innovative techniques and methods to
improve the efficiency and capacity of existing and future transportation systems.

* Work in conjunction with the Union County TCC to establish viable, fundable
projects to the State for consideration.



The authority for establishing the Transportation Advisory Board is Title 23 of the United
States Code (U.S.C.) 134; Sections 3 (a) (2), 4 (a), 5 (g) (1), and 5 (1) of the Federal
Transit Act of 1964, as amended; 49 U.S.C. 1602 (a) (2), 1603 (a), 1604 (g) (1), and 1604
(1); and Chapter 136, Article 3A, Section 136-66.2 (a) (b) of the North Carolina General
Statutes.

The TAB has the responsibility for serving as a medium for open discussion and policy
development for recommendations made to the general bodies of local government, the
TCC, and the boards of the various modes of transportation and as a forum for
cooperative and unified transportation planning and decision making for the Metropolitan
Planning Organization.



AGENDA ITEM
X # (0

MEETING DATE .2/ /01

March 2009
Union County, NC
Community Proclamation of American Red Cross Month

For more than 125 years, the American Red Cross has been at the forefront of helping Americans prevent, prepare
for and respond to large and small disasters. Families and communities depend on the Red Cross in times of need;
vet the Red Cross depends on the support of the American people to help sustain the foundation.

Each year, during the month of March, municipalities formally recognize the American Red Cross and its essential
humanitarian role in our community. We honor the role of the Union County Chapter’s contribution to making
Union County, NC a better place. This year we focus on the spirit of the volunteers, donors, partners and employees
who support the Red Cross mission of humanitarianism.

For more than 91 years, the Red Cross in Union County has relied on the everyday heroes who donate time, blood or
money; heroes who help coordinate blood drives; heroes who respond to victims of house fires; heroes who assist
local military families during family crisis; heroes who teach lifesaving skills to adults and children in Union
County; heroes who provide canteen services for first responders in Union County. The American Red Cross —
Union County Chapter is in one of more than 700 chapters across the country who tirelessly serve their community.

It has been the place where compassionate people freely give their time and talent to help prevent and ease human
suffering among friends, neighbors and even strangers.

The citizens of Union County made contributions to fund the cost of providing immediate relief to 224 victims of
house fires last year. You gave over 5,000 units of your blood to save the lives of friends, neighbors and strangers.
You volunteered your time to help those in need.

In the past year alone, the Union County Chapter responded to 61 local disasters. The Union County Chapter
assisted 150 military family members with emergency messaging and facilitated $9,091 in military emergency aid.
The Union County Chapter trained 6,872 people in lifesaving skills such as CPR and first aid and presented
preparedness information to 5,073 adults and children. The Union County Chapter works year round to be prepared
as Union County’s primary disaster shelter agent, participating in drills, resource attainment, and training with local
government officials. Red Cross volunteers are the core of the Red Cross, donating their time and energy to
selflessly serve those in need; demonstrating the compassion and generosity for which Americans are known.

The Union County Chapter, and its nearly 2,000 volunteers and donors, provide valuable tools and education to
individuals, families, workplaces and schools; making us all stronger and more resilient, For the next 125 years and
beyond, the Red Cross will meet the needs of the public by fostering volunteers who are professional, prepared and
committed to continuing the tradition of providing supreme service delivery to our community.

Therefore, the Union County Board of Commissioners does hereby proclaim March 2009 as American Red Cross
Month and urges all Americans to continue to give your time, blood and money to make a difference in the
humanitarian fabric of this community. We help each other when we help the Red Cross.

In witness whereof, I have hereunto set my hand this 2nd day of March, in the year of our Lord two thousand nine,
and of the Independence of the United States of America.

ATTEST:

Lynn G. West, Clerk to the Board Lanny Openshaw, Chairman



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 3-2-09
Action Agenda Item No. [ I

(Central Admin. use only)

SUBJECT: Resolution on Local Fees for Food and Lodging

DEPARTMENT: Health Department PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Resolution in support of local fees for Phillip Tarte

food and lodging

TELEPHONE NUMBERS:

704-296-4801

DEPARTMENT'S RECOMMENDED ACTION: Support and Adoption of Resolution

BACKGROUND: The NCALHD is supporting legislation for local governments to establish fees
for the inspection of food and lodging facilities. At it's February meeting, the Union County Board
of Health supported a Food and Lodging Resolution. The NCACC, for 09-10 also supports
legislation that would provide greater discretion for these fees. Request is to have the Union
County Board of Commissioners to support the same local discretion for inspection fees.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



RESOLUTION IN SUPPORT OF LOCAL FEES
FOR FOOD AND LODGING

WHEREAS, the State of North Carolina mandates that local government provide Food
and Lodging support and inspections; and

WHEREAS, the State provides less than $20,000 per year to Union County in support of
Union County's compliance activity; and

WHEREAS, it costs the local taxpayers of Union County upwards of $750,000 to meet
the State mandated requirements of the Food and Lodging Program; and

WHEREAS, the Union County Food and Lodging Program has been 100 percent
compliant with the State mandate for consecutive years; and

WHEREAS, the Union County Board of Health believes fee for service funding for Food
and Lodging support and inspections would be more equitable than asking county residents to
bear the cost of this State mandated service through the use of ad valorem taxes; and

WHEREAS, other State mandated services such as the On-Site Sewage Program are
funded using a fee for service approach; and

WHEREAS, Food and Lodging facility owners and operators are the ones who draw
financial benefit from such facilities;

THEREFORE, the Union County Board of Commissioners, meeting in regular session,
hereby requests the General Assembly to enact legislation empowering local government to
enact and collect fees for providing Food and Lodging Support and inspections from such
enterprises operating within their boundaries.

This the 2nd day of March, 2009.

Lanny Openshaw, Chair
Aftest: Union County Board of Commissioners

Lynn West, Clerk to the Board



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: March 2, 2009

Action Agenda Item No. / ﬂ(l
(Central Admin. use only)

SUBJECT: Debt Restructuring - Series 2007A and 2007B
DEPARTMENT: Finance PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Resolution Kai Nelson
TELEPHONE NUMBERS:
704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: Resclution of the Board of Commissioners of the
County of Union, North Carolina, replacing the Liquidity Facility and Remarketing Agent for the
County’'s Variable Rate General Obligation Bonds, Series 2007A and 2007B Variable Rate
General Obligation Bonds

BACKGROUND: At the Commission's November 17 meeting, the Board authorized the County
Manager to proceed with the restructuring of the County's 2004, 2005 and 2007 Variable Rate
General Obligation Bonds. The Plan contains three components - two of which have been
completed with the remaining third component the subject of the attached Resolution.

The first component was the replacement of the liquidity providers and remarketing agents in
connection with the Series 2004A, 2004B and 2007C variable rate bonds. This action was
accomplished on December 17 with BB&T providing the liquidity and remarketing services.
Since the action, the County's variable rate bonds have been trading in the range of 0.38%-
1.25%.

The second component relates to the fixed rate refunding of the Series 2005A, 2005B and
2005C variable rate bonds. That action, approved at the Commission's November 26,
December 15 and January 20 meetings, is scheduled to price on February 24 and close March
10. Current market conditions (as of February 20) indicate that the transaction's all-in interest
rate may come in under 4%. The transaction's final maturity is 2030 and has an average life of
about 11 years.

The final component of the debt restructuring plan relates to the replacement of the liquidity
provider and remarketing agents in connection with the Series 2007A and 2007B variable rate



bonds (the attached Resolution). The availability of "quality” liquidity for variable rate bonds
remains tight and expensive. Additionally, many financial institutions are interested in expanded
relationships (treasury management services, trust services, investment banking, investment
advisory, deposits, etc.) as a condition of providing liquidity. Most of the services that the
County could provide have either been committed or are simply not in the County's best
interests (e.g. non-competitive deposits and investments).

Both the County and its financial advisor, First Southwest, contacted numerous financial and
investment banking institutions in an effort to secure about $100 million in liquidity. The County
secured commitments from Wachovia/Wells Fargo and Bank of America. Wachovia/Wells
provided better terms and pricing.

The attached Resolution replaces Dexia (the current liquidity provider) with Wachovia/Wells
Fargo and assigns the remarketing agent services to Wachovia. The closing of the transaction is
currently scheduled for March 24 with LGC approval scheduled for March 3.

FINANCIAL IMPACT: County staff, on January 22, shared with the Commission an esimate of
$1.2 million in annual higher costs associated with the restructuring of the County's debt. The
current revised estimate, based on the projected refunding debt service and higher
liquidity/remarketing fees is approximately $0.6 million.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




Extract of Minutes of a regular meeting of the Board of Commissioner of
the County of Union, North Carolina held at the Union County
Govemnment Center, First Floor, Board Room, Monroe, North Carolina,
at 7:00 p.m. on March 2, 2009.

* * *

The following members were present:

The following members were absent:

Also present:

Commissioner moved that the following resolution (the “Resolution’), a copy
of which was available with the Board of County Commissioners and which was read by title:

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF UNION,
NORTH CAROLINA, REPLACING THE LIQUIDITY FACILITY AND REMARKETING
AGENT FOR THE COUNTY’S VARIABLE RATE GENERAL OBLIGATION BONDS, SERIES
2007A AND 2007B

WHEREAS, the County previously issued its $65,365,000 principal amount Variable Rate
General Obligation Bonds, Series 2007A (the “20074 Bonds) and $39,220,000 principal amount
Variable Rate General Obligation Bonds, Series 2007B (the “2007B Bonds " and together with the 2007A
Bonds, the 2007 Bonds "y,

WHEREAS, Dexia Credit Local, acting thfough its New York branch, currently provides the
liquidity for the 2007 Bonds;

WHEREAS, because of the financial difficulties facing the bank currently providing liquidity, the
County has determined it is in its best interest to substitute the liquidity facility for the 2007 Bonds with a
liquidity facility provided by Wachovia Bank, National Association (“Wachovia™),

WHEREAS, Banc of America Securities LLC currently serves as the remarketing agent for the
2007A Bonds and Wachovia currently serves as the remarketing agent for the 2007B Bonds;

WHEREAS, in conjunction with the change of the liquidity facility to Wachovia, the County has
determined it is in its best interest to change the remarketing agent for the 2007A Bonds to Wachovia so
that all the 2007 Bonds are remarketed by the same financial institution that provides the liquidity facility
for the 2007 Bonds;

PPAB 1505483v2



WHEREAS, the County has requested that the Local Government Commission, or its designee,
approve such changes;

WHEREAS, copies of the forms of the following documents (collectively referred to as the
“Documents ") relating to the transactions described above have been filed with the Clerk to the Board:

1. a Standby Bond Purchase Agreement to be dated as of March 1, 2009 among the
County, Wachovia and Regions Bank, as paying agent, for the 2007 Bonds;

2, a Remarketing Agreement to be dated as of March 1, 2009 between the County
and Wachovia for the 2007A Bonds; and

3. a Remarketing Circular (the “Remarketing Circular”) with respect to the
remarketing of the 2007 Bonds;

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
COUNTY OF UNION, NORTH CAROLINA (the “Board), AS FOLLOWS:

Section 1. The form and content of each of the Documents are hereby in all respects approved
and confirmed, and the County Manager or the County Finance Director is hereby authorized,
empowered, and directed to execute and deliver each of the Documents for and on behalf of the County,
including necessary counterparts, in substantially the form and content presented to the County, but with
such changes, modifications, additions or deletions therein as he may deem necessary, desirable or
appropriate, the execution thereof to constitute conclusive evidence of his approval of any and all such
changes, modifications, additions or deletions therein, and that from and after the execution and delivery
of the Documents, the County Manager or the County Finance Director are hereby authorized,
empowered and directed to do all such acts and things and to execute all such documents as may be
necessary to carry out and comply with the provisions of the Documents as executed. The use of the
Remarketing Circular by Wachovia for the remarketing of the 2007 Bonds is hereby in all respects
authorized, approved and confirmed.

Section 2, The County Manager or the County Finance Director and the Clerk to the Board,
or their respective designees, are hereby authorized, empowered and directed to do any and ail other acts
and to execute any and all other documents, which they, in their discretion, deem necessary and
appropriate in order to consummate the transactions contemplated by the Documents; except that none of
the above is authorized or empowered to do anything or execute any document which is in contravention,
in any way, of (1) the specific provisions of this Resolution or the Documents, (2) any agreement to
which the County is bound, (3) any rule or regulation of the County or (4) any applicable law, statute,
ordinance, rule or regulation of the United States of America or the State of North Carolina.

Section 3. That the County Manager and the Finance Director are hereby authorized and
directed to retain the assistance of Parker Poe Adams & Bernstein LLP, Charlotte, North Carolina, as
bond counsel, and First Southwest Company, Charlotte, North Carolina, as financial advisor.

Section 4. All acts of the County Manager or the County Finance Director and the Clerk to

the Board that are in conformity with the purposes and intents of this Resolution and in the furtherance of
the transactions contemplated by the Documents are in all respects approved and confirmed.
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Section 5. If any one or more of the agreements or provisions contained in this Resolution is
held contrary to any express provision of law or contrary to the policy of express law, though not
expressly prohibited, or against public policy, or for any reason whatsoever is held invalid, then such
covenants, agreements or provisions are null and void and deemed to be separable from the remaining

agreements and provisions and in no way will affect the validity of any of the other agreements and
provisions hereof.

Section 6. All resolutions or parts thereof of the Board in conflict with the provisions
contained in this Resolution are, to the extent of such conflict, hereby superseded and repealed.

Section 7. That this Resolution is effective on the date of its adoption.

On motion of Commissioner , seconded by Commissioner , the
foregoing resolution entitled “A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF
UNION, NORTH CAROLINA, REPLACING THE LIQUIDITY FACILITY AND REMARKETING AGENT FOR
THE COUNTY’S VARIABLE RATE GENERAL OBLIGATION BONDS, SERIES 2007A AND 2007B” was duly
adopted by the following vote:

AYES:

NAYS:

PPAB 1505483v2



STATE OF NORTH CAROLINA

ss:
COUNTY OF UNION

I, Lynn West, Clerk to the Board of Commissioners of the County of Union, North Carolina, “A
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF UNION, NORTH CAROLINA,
REPLACING THE LIQUINMTY FACILITY AND REMARKETING AGENT FOR THE COUNTY'S VARIABLE
RATE GENERAL OBLIGATION BONDS, SERIES 2007A AND 2007B” adopted by the Board of

Commissioners of the County of Union, North Carolina, at a regular meeting held on the 2nd day of
March, 2009.

WITNESS my hand and the corporate seal of the County of Union, North Carolina, this the 2nd
day of March, 2009.

Lynn West
Clerk to the Board
County of Union, North Carolina
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AGENDA ITEM
# /A
MEETING DATE___3/2/0G

CITY OF MONROE

P.0. BOX 69 - MONROE, NC 28111-0069
CITY PHONE 704-282-4500
OF FAX 704-283-9098
MONROE

a heritage of progress

November 4, 2008

Union County Government Center
500 North Main Street
Monroe, NC 28112

Attention: Mr. Al Greene, County Manager
Subject: Belk-Tonawanda Park—Ownership by City and County
Dear Mr. Greene:

Back in July, Keith Richards, Union County Risk Manager, brought to the attention of
City of Monroe Risk Manager Rad Pate that the County had a liability concern over the
fireworks show at Belk-Tonawanda Park. County staff pointed out that a portion of the
park is owned by Union County. I was not aware of this situation, and asked staff to
advise me regarding how this should be addressed.

City staff has discussed Union County concerns along with City of Monroe ownership
issues. Several of the issues discussed were:

e The City has performed maintenance on the entire park at its expense for a
number of years

o The City has placed insurance on the entire property, accepted full liability, and
funded the full cost of insurance for a number of years

¢ The City has an upcoming storm water capital project (estimated at $150,000 for
material and labor) to install storm water improvements on both the county and
city owned portions of the park. This project is a high priority due to potential
safety hazards and increased liability.

e The City has additional improvements planned for Belk Tonawanda Park and
desires to seek grant funds from the North Carolina PARTF Grant program. A
grant requirement is that the applicant must submit deeds indicating city
ownership of the property to be improved.



Attention: Mr. Al Greene, County Manager

Subject: Belk Tonawanda Park—OQOwnership by City and County
October 24, 2008

Page 2 of 2

e The City has held over the past several years the annual “Pigs in the Park” and
“4™ of July Fireworks Show” along with other events for the benefit and
enjoyment of the citizens of Monroe and Union County.

After discussing these issues, the City would like to offer the following proposal to
remedy the situation:

PROPOSAL

The City proposes that Union County donate their portion of land owned at Belk-
Tonawanda Park to the City of Monroe. The City of Monroe agrees to accept all liability
and costs associated with maintenance and repair of Belk-Tonawanda Park, and to
continue to provide the park for the joint enjoyment of City and County residents.

JUSTIFICATION

This action by Union County will resolve several liability and maintenance cost issues for
the County, and at the same time provide for the continued enjoyment of Belk-
Tonawanda Park by citizens of Monroe and Union County.

Thank you for your consideration of this proposal. If you should have any questions or
need additional information about this proposal, please do not hesitate to call.

Sincerely,

F. Craig Meadows
City Manager
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AGENDA ITEM
# ]

GOVERNANCE VISION AND POLICIES FOR UNION COUNTY MEETING DATE 3].2 ocl

It is the goal of Union County government to forge a true partnership in governance, one
that recognizes political leadership and administrative guidance are mutually dependent
on one another. The responsibilities from the commissioners and the manager come from
the law, from the managers’ professional code, from realistic notions of roles in policy
and administration, and from commonly understood expectations of behavior.

There shall be no strict dichotomy in the roles of commissioner and manager. There shall
be involvement of both elected and administrative officials at all levels of policy and
administration. The commissioners are responsible for setting overall direction of
government to include, but not limited to, its purpose, scope, and philosophy. The
manager shall bring knowledge and expertise which enhances the commissioners’ ability
to make informed choices and decisions, and shall be responsible for implementation of
said decisions and policies adopted by the commissioners.

Elected officials, having a stake in how its policies are carried out, shall have oversight of
the administration and management of the county government. The manager is a valued
advisor to the commissioners and shall present policy advice in a balanced and unbiased
manner.

A chain-of-command in answering service needs is necessary. While individual
direction/tasks from commissioners to employees are not acceptable, commissioners shall
have the ability to establish direct contact with employees for routine inquiries or
requests that do not affect administrative workloads. This permits commissioners to
obtain routine information that may be needed quickly and accurately from the people
who are closest to the issues and most informed about the details. "

To these ends, the following policies shall be adopted by the Board of Commissioners:

' Excerpts in this document were based on Bell, Fleming A. III, and Wicker, Warren Jake, 1998. County
Government in North Carolina, 4™ ed., UNC—Chapel Hill School of Government, as well as Stenberg,
Carl W. III, 2007. County and Municipal Government in North Carolina, Article 5: Leading and Governing
in Council-Manager Counties and Cities, UNC—Chapel Hill School of Government.




1. Values Statement
The values of the Board reflected throughout Board policies are as follows:

As Union County Commissioners, we believe, and together will exemplify, the following
values:

1.1 We are entrusted to serve the public and are responsible for carrying out the
Board and County mission for the benefit of the community

1.2 We are committed to providing excellent service and leadership to all residents

1.3 Allindividuals are unique and important, and will be treated with fairness,
dignity, and respect

1.4 We take pride in our work, leadership, and representation and are accountable and
trusted to carry out our responsibilities with honesty and integrity

1.5 Initiative, leadership, personal development, and training are vital for us to
continuously improve

1.6  Open communication, cooperation, and teamwork are shared responsibilities and
essential to the successful performance of our work and representation

1.7  We are committed to creating an inclusive work environment which reflects and
supports the diversity in our community and enriches our perspectives



2.

Governing Style

The Board will govern with an emphasis on (a) outward vision, (b) encouragement of
variety in viewpoints, (c) strategic leadership, (d) clear understanding of Board and chief
executive roles, (e} collective rather than individual decisions, and (f) proactivity rather
than reactivity.

Accordingly:

2.1

2.2

2.3

24

2.5

2.6

The Board will cultivate a sense of group responsibility. The Board, not the staff,
will be responsible for excellence in governing. The Board will be the initiator of
policy, not merely a reactor to staff initiatives. The Board may use the expertise of
individual members to enhance the ability of the Board as a body, rather than to
substitute the individual judgments for the Board’s values.

The Board will direct, control, and inspire the government through the careful
establishment of written policies reflecting the Board’s values and perspectives.
The Board’s major policy focus will be on the intended results, not on the
administrative or programmatic means of attaining those effects. However, the
Board will not merely “rubber stamp” staff recommendations, but will carefully
vet and deliberate the issues before them.

The Board will further inform itself, individually and collectively, through
extensive outreach to determine community wishes and through continuing
communication on issues relevant to the County, to include appropriate
interaction with Department Heads and staff.

The Board will enforce upon itself the discipline that is needed to govern with
excellence. Discipline will apply to matters such as attendance, preparation for
meetings, policymaking principles, and respect of roles, decorum, and ensuring
the continuance of governance capability.

Continual Board development will include orientation of other members in the
government process and periodic Board discussion of process improvement.

The Board will allow no officer, individual, or committee of the Board to hinder
or be an excuse for not fulfilling its commitments,

The Union County North Carolina Board of Commissioners Rules of Procedure are
hereby incorporated into this Policy by reference.



3. Board Job Description

Specific job outputs of the Board, as an informed agent of the County, are those that
ensure appropriate organizational performance.

Accordingly:
3.1  The Board will produce the link between the County and the public.

3.2  The Board will produce written governing policies, which, at the broadest levels,
address each category of organizational decision.

3.2.1 Ends: Organizational products, impacts, benefits, outcomes, recipients,
and their relative worth (what good for which recipients at what cost).

3.2.2 Executive Limitations: Constraints on executive authority which
establish the prudence and ethics boundaries within which all executive
activity and decisions must take place and within the purview of the
philosophy of the established policies.

3.2.3 Governance Process: Specification of how the Board conceives, carries
out, and monitors its own task.

3.2.4 Board-Appointing Official Linkage: How power is delegated and its
proper use monitored; the County Manager role, authority and

accountability.

3.3. The Board will produce assurance of County Manager performance.



4,

Board Members’ Code of Conduct

The Board commits itself and its members to ethical, business-like, and lawful conduct,
including proper use of authority and appropriate decorum when acting as Board

members.
Accordingly:
4.1  Members must have loyalty to the position, unconflicted by loyalties and/or ties to
staff, other organizations and/or individuals, and any personal interest.
42  Members must avoid conflict of interest with respect to their fiduciary
responsibility
4.3  Board members may not attempt to exercise individual authority over the
government staff or its processes
4.3.1 Members’ interaction with the County Manager or with staff must
recognize the lack of authority vested in individuals except when
explicitly Board authorized, excluding the purpose of information
gathering and educational communication
44  Members will respect the confidentiality appropriate to issues of a sensitive nature
4.5  Members will be properly prepared for Board deliberations

The North Carolina Association of County Commissioners Code of Ethics as Adopted on
December 2, 2002 is hereby incorporated into this Policy by reference.



5. Chairperson’s Role

The Chatrperson assures the integrity of the Board’s processes and, secondarily,
occasionally represents the Board to outside parties.

Accordingly:

5.1 The job result of the Chairperson is that the Board behaves consistently with its
own rules and those legitimately imposed upon it from outside the government
entity.

5.1.1 Meeting discussion content shall be germane to only those issues on the
adopted agenda.

5.1.2 Deliberation will be fair, open, and thorough, but also timely, orderly, and
kept to the point.

5.2 The authority of the Chairperson consists in making decisions that fall within
topics covered by Board policies on Governance Process with the exception of (a)
employment or termination of the County Manager and (b) where the Board
specifically delegates portions of this authority to others. The Chairperson is
authorized to use any reasonable interpretation of the provisions of these policies.

5.2.1 The Chairperson is empowered to chair Board meetings with the
commonly accepted power of that position (e.g. ruling, recognizing, etc.)

5.2.2 ‘The Chairperson has no authority to make decisions about policies created
by the Board within Ends and Executive Limitations policy areas.
Therefore, the Chairperson has no authority to independently supervise the
County Manager.

5.2.3 The Chairperson may represent the Board to outside parties in announcing
Board-stated positions and in stating Chair decisions and interpretations
within the area delegated to him/her.

5.2.4 The Chairperson may delegate this authority, but remains accountable for
its use,



6. Unity of Control
Only officially passed motions of the Board are binding on the County Manager
Accordingly:

6.1 Decisions and/or instructions of individual Board members, officers, or
committees are not binding on the County Manager except in rare instances when
the Board has specifically authorized such exercise of authority

6.2  In seeking clarification on informational items, statistics, policy, regulations, etc.,
Board members may directly approach professional staff members to obtain said
information, etc. needed to supplement, upgrade, or enhance their knowledge to
improve legislative decision-making.



7.

Accountability of the County Manager

The County Manager is the Board’s primary link to operational achievement and
conduct, so that authority and accountability of staff, pursuant to any and all personnel
policies that the Board may adopt, is considered the authority and accountability of the
County Manager

Accordingly:

7.1

7.2

73

7.4

7.5

The Board, as a whole, will not give direction to a person who reports directly or
indirectly to the County Manager. This does not include requests for information
or clarification.

The Board, as a whole, will view County Manager performance as identical to
organizational performance, so that organizational accomplishment of Board
stated ends and avoidance of Board proscribed means will be viewed as
successful County Manager performance in this area.

The County Manager serves at the pleasure of the Board

In order to meet citizen and government body expectations, the manager must
build a modern organization that has both capacity and competence. This entails
implementing and updating business practices and processes for personnel
administration, finance, purchasing, payroll, contracting, and other basic local
systems. It also involves adept use of management tools like strategic planning,
performance measurement, benchmarking, and program evaluation to ensure
continuous improvement of operations as well as use of technologies like
websites and e-government to increase public outreach and access and reduce
costs, careful workforce and succession planning, job sharing, job rotation, eic..

Governing bodies expect the manager to offer balanced and impartial advice: to
present alternatives and provide all relevant information that is reasonably
available on the different options, assess the advantages and disadvantages of
each option, explain the professional reasoning and analysis that leads him or her
to a recommendation, and base that reasoning on established professional,
technical, ethical, or legal principles, not on personal beliefs, no matter how
strongly held



8.  Communication and Support to the Board

The County Manager shall not permit the Board to be uninformed or unsupported in its
work.

Further, without limiting the scope of the foregoing by this enumeration, he/she shall not:

8.1  Neglect to submit monitoring data required by the Board in a timely, accurate,
and understandable fashion, directly addressing provisions of Board policies
being monitored

8.2  Let the Board be unaware of relevant trends, anticipated adverse consequences,
threatened or pending lawsuits, material external and internal changes,
particularly changes in the assumptions upon which any Board policy has
previously been established

83 Fail to marshal for the Board as many staff and external points of view, issues,
and options as needed for fully informed Board choices, including those which
may be contrary to the recommendation of the Manager

8.4  Present information in unnecessarily complex or lengthy form or in form that fails
to differentiate among information of three types: monitoring, decision
preparation, and other

8.5 Fail to provide a mechanism for official Board, officer, or committee
communications

8.6  Fail to deal with the Board as a whole except when (a) fulfilling informal or oral
individual requests for information or (b) responding to officers or committees
duly charged by the Board. Formal “Requests for Information™ should be given to
the entire Board

8.7  Fail to report in a timely manner an actual or anticipated noncompliance with any
policy of the Board

8.8  Fail to supply for the consent agenda all items delegated to the Manager yet
required by law or contract to be Board-approved, along with the monitoring
assurance pertaining thereto

8.9  Communicate a position of legislation without first obtaining the concurrence of
the Chair of the Board or the Chair’s designee

8.10  Allow his/her personal opinion on a matter reflect in direction given to staff or
when communicated to others. The manager must see that all actions of the
board are “faithfully executed” and the Code of Ethics requires him or her to



“uphold and implement” all policies adopted by elected officials

8.11 Make any attempt to prohibit or limit contact between elected officials and
employees

8.12 Fail to respond to individual Board member requests and Board requests
within 15 days (unless additional time is explicitly communicated), except
as follows:

8.12.1 For Board member requests determined by the Manager to be non-
routine and require redirection of staff to the detriment of their normally
assigned duties, the Manager shall report to the member that fulfilling the
request will require substantive work. Upon receipt of notice by the
Manager, the member may place the request on the agenda and seek
input from the entire Board on whether to proceed with fulfilling the
request.

8.12.2 In the event the Manager determines that an individual or Board request
will require more than 15 days to complete, the Manager shall inform the
individual or Board of the delay and provide a reasonable and expected
completion date for the request

9. Executive Constraint

The County Manager shall not cause or allow any practice, activity, decision, or
organizational circumstance which is either unlawful, imprudent, or in violation of
commonly accepted business and professional ethics. The Manager shall recognize that
the chief function of local government at all times is to serve the best interests of all of
the people. The Manager shall keep the community informed on local government
affairs; encourage communication between the citizens, elected officials, and all local
government officers and staff, emphasize friendly and courteous service to the public;
and seek to improve the quality and image of public service. The Manager shall not filter
information from the organization solely through the Manager’s position. The Manager
shall not endanger the organization’s public image or credibility, particularly in ways that
would hinder its accomplishment of mission. Said practice, etc. shall result in termination

The ICMA Code of Ethics is hereby incorporated into this Policy by reference



10. Monitoring County Manager Performance

Systematic and rigorous monitoring of the County Manager job performance will be
against the expected Manager job outputs: organizational accomplishment of

Board policies on Ends and organizational operation within the boundaries established by
Board policies in Executive Limitations

Accordingly:

10.1  Monitoring is simply to determine the degree to which Board policies are being
met. Data which does not do this will not be considered to be monitoring data

10.2  The Board will acquire monitoring data by one or more of three methods: (a) by
internal report, in which the Manager discloses compliance information to the
Board, (b) by external report, in which an external, disinterested third party
selected by the Board assessed compliance with Board policies, and (c) by direct
Board inspection, in which a designated member or members of the Board assess
compliance with the appropriate criteria

10.3 In every case, the standard of compliance shall be the reasonable County Manager
interpretation of the Board policy being monitored as defined and/or accepted by

government management criteria and the North Carolina School of Government.

10.4 Performance evaluations shall be conducted bi-annually



11.

Treatment of “Consumers” or Taxpayers/Residents

With respect to interactions with residents, the County Manager shall not cause or allow
conditions, procedures, or decisions which fail to fulfill reasonable taxpayer expectations
for good service, responsive government, are unsafe, undignified, or unnecessarily
intrusive. “Consumers” shall also include any persons transacting business or interacting
with the County government

Further, without limiting the scope of the foregoing by this enumeration, he/she shall not:

11.1

11.2

113

11.4

11.5

Use forms that elicit information for which there is no clear necessity or policy
Fail to provide appropriate accessibility and privacy in facilities

Fail to establish with “consumers” a clear understanding of what may be expected
and what may not be expected from the service offered

Fail to inform “consumers” of this policy, or to provide a way for persons to be
heard who believe they have not been accorded a reasonable interpretation of their
protections under this policy

Fail to provide correspondence addressed to the Board to each Board member
within 3 working days from receipt and respond within 15 working days of
receipt. In those individual situations where it is not possible for the Manager to
respond completely to an inquiry, sending a response to the originator
acknowledging receipt of the inquiry and an explanation of actions being taken
and timelines for preparing the complete response is acceptable for complying
with this 30 day response time.



12, Treatment of Staff

With respect to the treatment of staff and persons doing work for or on behalf of the
County, the Manager may not cause or allow conditions which are unfair, undignified,
disorganized, or unclear.

Further, without limiting the scope of the foregoing by this enumeration, he/she shall not:

12,1  Operate without written personnel rules which: (a) clarify rules for staft,
(b) provide for effective handling of grievances, and (c) protect against wrongful
conditions, such as grossly preferential treatment for personal reasons

12.2  Retaliate against any staff member or Department Head for non-disruptive
expression of dissent, or cause or instruct any such employee to cease
communications with other employees and/or Commissioners.

12.3  Fail to acquaint staff with the Manager’s interpretation of their protections under
this policy

12.4  Operate without written employee health and safety policies which (a) ensure that
standards, programs, and procedures meet or exceed acceptable industry standards
as written in state and federal regulations, and (b) ensure a healthful and safe
work environment for all County employees

12.5 Allow persons doing work for or on behalf of the County to be paid less than a
living wage, to be unable to have the opportunity for health insurance, to not have
reasonable time off, and to work in an environment where there is not labor peace

12.6 Operate without the use of, at a minimum, annual evaluation forms wherein clear
goals and objectives, assessment of performance, career succession, and, if
needed, improvement plans exist. These evaluations will be used in determination
of raises, promotions, and in the case of a reduction in force or other terminations.



13.

Board Committee Principles

Boards and committees, when used, will be assigned so as to reinforce the wholeness of
the Board’s job and so as never to interfere with delegation from the Board to the County
Manager. Boards and committees shall be nonpartisan entities, formed to represent the
interests of all citizens within the County.

Accordingly:

13.1

13.2

133

13.4

13.5

13.6

13.7

13.8

Board committees are to help the Board do its job. Committees ordinarily will
assist the Board by preparing policy alternatives and implications for Board
deliberations.

Board committees may not speak or act for the Board except when formally given
such authority for specific and time-limited purposes. Expectations and authority
will be carefully stated in order not to conflict with authority delegated to the
County Manager

Board committees cannot exercise authority over staff. Because the County
Manager works for the Board of Commissioners, he/she will not be required to
obtain approval of a Board committee before an executive action. If a problem
with direction, communication, etc. arises within the functions of a board or
committee, said committee shall bring such concerns to the Board of
Commissioners for resolution.

Board committees are to avoid over-identification with organizational parts rather
than the whole. In keeping with the Board’s broader focus, Board committees will
normally not have direct dealings with current staff operations other than to
receive information and provide comment for Board consideration

Every member of a Board with the potential to affect land use and/or property
rights shall complete a “Conflict of Interest” form with the application to serve.

While a geographically representative membership on committees, boards, etc. is
desirable, all committees, boards, etc. shall be appointed at-large, with an
emphasis on experience and skill-set germane to the Board being populated

No “cross-serving” on committees, boards, etc. shall be allowed on Boards that
may affect land use and property value.

Due to the nonpartisan nature of boards and committees, only one appointed or
elected official of any political executive board or other structured and/or related
organization established within the State or County, shall be eligible to serve on a
board



AGENDA ITEM

ARTICLE I. ORGANIZATION OF PERSONNEL SYSTEM  # /

MEETING DATE _2 /2| 0]

SECTION 3 :
Appointing Authority

Pursuant to North Carolina General Statutes Sec. 153A-76, the Board of Commissioners
may create, change, abolish, and consolidate offices. positions, departments, boards,

commissions, and agencies of the county government, may impose ex officio the duties
of more than one office in a single officer, may change the composition and manner of

selection of boards, commissions, and agencies, and may generally organize and
reorganize county government in order to promote orderly and efficient administration of
county affairs, subject to the following limitations:

1. The board may not abolish an office, position, department, board, commission, or
agency established or required by law.

2. The board may not combine offices or confer certain duties on the same officer when
this action is specifically forbidden by law.

3. The board may not discontinue or assign elsewhere a function or duty assigned by law
to a particular office, position, department, board, commission, or agency.

4. The board may not change the composition or manner of selection of the local board of
education, board of health, board of social services, board of elections, or board of
alcoholic beverage control.

In accordance with the provision of North Carolina General Statutes Sec. 153A-82, the
County Manager shall, appoint, with the approval of the Board of Commissioners, and |
suspend and remove all County officers, employees and agents. Excluded from this

section are officers, employees and agents who are elected by the people or whose
appointment is otherwise provided for by faw. As to those officers, employees or agents
who are excluded from this section, the County Manager shall recommend individuals for
such appointments to the Board of Commissioners.

As such, the Board of Commissioners shall have approval of any and all appointments of
Department Heads, Assistant County Managers, and/or additions to legal staff.

SECTION 4

Responsibility of the Board of Commissioners

The Board of Commissioners shall establish personnel policies and rules, including the
classification and pay plan and shall make and confirm appointments when so specified,
by law, and in accordance with any policies and regulations established by the Board of
Commissioners.-

SECTION 5

Responsibility of County VManager

The County Manager shall be responsible to the Board of Commissioners for the
administration of the personnel program. This responsibility shall include the duty to
direct and supervise the administration of all County offices and departments under the
general control of the Board of Commissioners, subject to the general direction and

|



control of the Board. All such offices and departments supervised by the County Manager
shall report to the Board of Commissioners through the County Manager.

The County Manager shall appoint, with the approval of the Board of Commissioners,
and suspend, and remove all County officers and employees, except those elected by the
people or whose appointment is otherwise provided for by law. The County Manager
shall administer all appointments, dismissals, and suspensions in accordance with 153A-
82 of the North Carolina General Statutes and the provisions set forth in this personnel
resolution.

The County Manager has the responsibility of applying and carrying out this resolution

and the policies adopted hereunder.




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: March 2, 2009

Action Agenda Item No. Z fiz

{Central Admin. use only)

SUBJECT: Contract to Audit Accounts
DEPARTMENT: Finance PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Contract to Audit Accounts Kai Nelson
TELEPHONE NUMBERS:

704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: Authorize Chairman to Execute Contract to Audit
Accounts for FY2009 with Potter & Company, PA

BACKGROUND: In October 2005, the BOCC accepted County Finance’s proposal to apply the
Government Finance Officer Association's (GFOA) “best practice” recommendations regarding
auditing services. GFOA’s best practice recommends that auditing services be periodically
rotated (at least every 5 years) to ensure audit independence is maximized.

As a result of the Commission's action, the County released a Request for Qualifications to
external independent audit firms approved by the Local Government Commission (LGC) to do
this type of specialized audit work. The Commission selected Potter and Company, PA to
provide the County's auditing services for the period FY2007 through FY2011, subject to the
LGC's annua! requirement to contract.

The attached LGC contract to audit accounts for the fiscal year ending June 30, 2009,
represents Potter's third year of the engagement. The contract price of $78,750 is 5% greater
than FY2008's audit contract in the amount of $75,000. The $78,750 is consistent with their five
year auditing services proposal.

FINANCIAL IMPACT: $78,750, a portion of which will be expensed in FY2009 with the balance
in FY2010.

Legal Dept. Comments if applicable:




Finance Dept. Comments if applicable:

Manager Recommendation:




LGC-205 (Rev. 1/172008) CONTRACT TO AUDIT ACCOUNTS
Flle la Triplicate. ¢ Union County

0

Goveramenral Unit

On this 3rd dey of February , 2008, Potier & Company, P.A.
Audilor
114 North Church Stres!, Monroe. Norh Caroling 28112
WMailing Address
, hereinsfter referred to as
the Auditor, and Board of Commissionsrs of Undon County , hereinafier referred
Governing Board Govemmental Unit

1o as the Governmental Unit, agree as follows:

1. The Auditor shall sudit sl statements and disclosures required by generally accepted sccounting principles and additional required
legal sistements and disclosures of sll funds andfor divisions of the Governmental Unit for the period beginning
July 1 , 2008 , and ending June 30 . 2009 . The non-major combining, and individup! fund
Satements and schedules shalt be subjected 10 the auditing procedures applied in the audit of the basic financial stements and an
opinion will be rendered in reletion to (as pplicahle) the gover 1 sctivilies, the business-Type activilies, the aggregate
discretely presenied companen! units, each major govemmenial and enterprise fund, and the aggregaie iming, fund informati

{nonmajor government and enterprise funds, the iniernat service fund rype, and the fiduciary fund types).

Al a minimum, the Auditor shall conduct hisher audit and render histher seport in accordance with generally accepted auditing
siandards. The Auditor shall perform the sudit in accordance with Goverament Ayliting Standards if required by the State Single
Audit Implementation Act, as codified in G.5. 159-34. If required by OMB Circutar A-133 and the Statc Single Audit
Implementation Act, the auditor shall perform s Single Audil. This audit and all associsted workpapers may be subjeet 10 review by
Federal and Stale agencics in accordance with Federal and State Iaws, including the sifls ol the Office of State Auditor (O3A) and
the LGC. If the audit and/or workpapers are found in this review ko be subsiandard, the results of the review may be forwarded to
the North Carolina State Board of CPA Examiners.

Thiz contract contemplares an ungualified opinion being rendered. If financial sislements are not prepared in accordance with
generally accepted accouming principles (GAAF), or the siatements fail to include all disclogures required by GAAP, cxplsin that
departure from GAAP in the space helow: m

This contracr contemplater an unqualified opinion being rendered. The audit shall include such tests of the accounting records and
such cther auditing procedures as are considered by the Audilor 1o be necessary in the ci Any limitations or restrictions
in scope which would lead 10 a qualification should be fully explained in an artachment to this controct. The audit will have no scope

limitationa excepl: ﬂ\ﬁ-
1T this audit eng enl is subject 10 the standards for sudis as defined in Government Auditing Standards, July 2007 revisions,

issued by the Cm;ptroller Generel of the United Siates, then the Auditor warranis by accepting this engagement thai he has met the
requirements for a peer review snd continuing education as specified in Government Audifing Standards. The Audilor agrees to
pravide 8 copy of their most recent peer feview report to the Governmentat Unil end the Sccretary of the Local Government

Commission prior 10 the execution of the audil contract. {See Item 21.)

It is agreed that time i5 of the essence in thia conlract. All audils are to be performed and the report of audit subminted by

October 31 , 2008

| ia agreed that g Aby pled auditing dards include a review of the Governmensal Unit’a sysiem of internal conuol and
accounting as same relsles to accountability of funds and adherence to budget and law requirements epplicable thereto; that the
Auditor will make a written report, which may or may not be a part of the wrinen report of audit, w the Govemning Board sctting
forth his findings, together with his recommendalions for improvement. Thal written report must include all mauers defined as
“significant deficiencics and matcrist weaknesses” in AU 323 of the AICPA Professional Standards. j

1} H Al WL aion.

All local governmem and public authority contracts for annual or special audils, bookkeeping or other mssigience necessary 10
prepare the Unit's records for audit, financial stalement preparation, any finance-rclated investigmions, or any other audit-relaied
work in the State of North Carolina require the approval of the Secrewary of the Local Government Commission. lnvoices for

asd

nit_un he jovo s been sporoved by th
Sccrelary of the Local Goverument Comm ission. {This also includes an eress billings) [G.S. 159-34 and 115C-447] All
invoices should be submitted in triplicaw to the Secrewry of the Local Government Commission. The original and one copy will be
reramed to the Auditar. Approval is not required on contracts and invoices for system improvements and aimilar services of s non-
auditing nature,

In consideration of the satisfactory performence of the provisions of this agreement, the Govemmental Unit shall pay w0 the
Auditor, upon approval by the Secretary of the Local Government Commission, |he fotlowing fee which includes any cost the
Auditor may incur from work paper or peer reviews. or any other quality assurance program required by third panies (Federal and
State grantor and oversight agencics or other arganizations) as required under the Federat and State Single Audit Acts:

Yesr-end bookkeeping asslatance — [For audits subject 1o Governmeni Auditing Srandards, this is limited 10 bookkeeping
services permitied by revised Independence Standards] n/a

Audit - $78.750

Preparation of the N in) - nia

After completing his avdit, the Auditor chall submit 10 1he Governing Board a written report of audit. This repont shall include, st

least, Management's 1"" ion and Ann‘lysis. the fi 1 of the go I unil and all of jts component units and
notes thertto prepued in acc d with g lly accepted ace ing principles, combining end supplementary infoermation
requested by the elient or required for full disclosure under the law, and the Auditor’a opinion on the ial pr d. The Audilor

shalt furniah the required number of copics of the repont of audit to the Governing Board as soon as praclical after the close of the
accounting period.



20.

21,

Firm

The AadHor shall flle with the Local Government Commission two copies of the report of andit, including one copy of the  federal
Dasta Collection Form, if a federal single audit is conducted. In uddmon, if the Narth Carolina Qffice of the Stae Auditor designates
certain programs 10 be audited as major prog [ and & repr leter addressed e the State Audior
shall be submitied to the Local Government Comrnission. Two copies of the report of audit should be submitted if the audi is
perfarmed only under the provisions of the State Single Audit Implementation Act or a financial audit ia required 1o be performed in
nccordance with Government Auditing Standards. Three copies of the audit should be submitted for Councils of Governments. Two
copies of the audit should be submitted for tax levying Munlclpullnel. Otherwise, one copy shall be submitted. Copies of the report
thall be filed with the Local Government Commission when (or prior (0) submiiting the invoice for the services rendered. All copies
of the report submilted must be bound. The report of audit, as filed with the Sceretary of the Local Government Commigsion,

becomes a matier of public record for inspection and review in the offices of the Secretary by any interested partics. Any subsequent
revisions 1o these reparts must be sent 1o the Secretary of the Local Government Commission. These audited financial statements are
used in the preparation of Official Statements for detn offerings (the auditors’ opinicn is not included), by muaicipal bond raiing
services, wo fulfill secondary market disclosure requirements of the Securitics and Exchange Commission, and other lawful purposes
of the government, without subsequent consent of the andiror.

Should circumstances disclosed by the audit ca!l for 8 more detiled investigalion by the Auditor than necessary wnder ordinary
circumsmnces, the Auditor shall inform the Goveming Board in writing of the need for such additional investigation and the
additionsl compensation required therefore. Upon approval by the Secretary of the Local Governmem C ission, this agr

may be varied or changed to include the increased time and/or compensation s mey be agreed upon by the Goveraing Boerd and the
Auditor.

If an approved contract needs to be varicd or changed for any reason, the change must be reduced 10 writing, signed by both parties,
pmauduad il mutry and mbnuneﬂ o the Secremry of the Local Govemmenl Commnsslm for npprovnl N_q_;hggg;_:hn_m

Jiem 15 may be completed by referencing the engagement Jetier and annching a copy of the engagemenl letter to the contract to
incorporarc the engagement letter inio the contract. In case of conflict between the terms of the engagement letter and the terms of
this coniract, the lerms of this coniract will control. Engagement lefter terms are deemed to be void unless the conflicting terms of
this couatract are specifically deleted in Ttem 21 of this contract, Engagement letrers containing indemnification clauses will not be
npproved by the Local Govemment Commission.

There are no special provisions except:

nfa

A separstc contract ghould 0ol be made for each division o be andited or report o be submitted. A scparale coniract musl be
executed for each component unit wbich is 8 local government and for which a separate audit report is issued.

The contract should be exccuted and submined jp triplicate to the Secreiary of the Local Government Comminsicn. The mailing
address is 325 North Salishury Street, Raleigh, North Carolins 27603-1385. The physical address is 4505 Fair Mcadow Lane, Suite
102, Raleigh, North Carolina 27607-6449,

Upon epproval, the original contract wil? be returred 10 the Governmenial Unit, a copy will be forwanded 1o the Audlmr snd a copy
retained by the Secretary of the Local Government Commission, The gud il b J ! HOVEY

There are no other agr b the parties hereto and no other agreements relative hercto that shall be enforceable unless
enrered into in accordl.nct with the procadure se1 out herein and approved by the Secyetary of the Local Governmen Commission.

If this sudit engagement is it subject to Government Auditing Standards, then Item 5 shall be listed as a deleted provision in iem
22. Anexplanation musi be given for deleting this provision.

All of the sbove paragraphs sre understood end shall apply Lo this agreement, except the following numbered paragraphs sball be
deleted: (See tem 16.)

i Poter & Company, P.A. l

By,

John W. Xapelar, CPA

—I {Plcase rype or print name and 1ifl¢)

(Picase typeorp )
Z (Signature of Mevor/Cheitperson of govemning board}

27

(S};ﬁamm of authonzed audit flrm representative) Date
Date 2’ M 3 'O?
By
Approved by the Scamiary of the Local Governmen i : . i
imsion a provided in Asticle 3, 19 of e (Chair of Audil Commines- please type or prinl name)
General Suafutes or Arnicle 3, Part J, Chapter 115C of the |
Crenera) Stututes,
(Siguat.uru of Audit Committee Chairperson)
For the Secretary, Local Government Commission Dalel l
{17 wmit has no swdit comminee, this scoion shonid be marked
“NIATY
Daie (Signature) This inatrument has been presdited in the manner

required by The Local Government Bodger and Fiscal

Control A=t or by the Schoc] Budget and Fiscal Control

Act
Kai Neison
Governmental Unit Finsnce Officer (Please type or
print name)
(Signature)
Date

(Preaudit Certificate mupi be dated.)



Contract Summary of Major Terms and Conditions 3-02-2009

| Reference |  Vendor Name Purpose | Payment Terms | Comprehensive Plans  |B.A.| S# |

Main Agenda ltem # 17

A HDR Engineering Inc |Engineering services 1o assist in the $ 51,934.00 Lump sum amount Operating Budget — 2009 nfa | 2152
of the Carolinas development of a Water Censervation Plan, (NTE).
Task Order # 46.

The BOCC directed the development of a Plan
at their October 20, 2008 meeting.

The Plan will parallel other on-going efforts
within the County (e.q., water reclamation,
water conservation ordinance, and the Water
Allocation Policy) to ensure efficient water use
and to protect water resources.

Development of Task Order, to include service
scope and compensation, completed
11/18/2008. Risk management review
completed 11/21/2008. Legal review
completed 1/26/2009. Finance review
completed 2/19 after receipt of budget transfer.
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: March 2, 2009

Action Agenda item No. gfg{g

(Central Admin. use only)

SUBJECT: FY 2009 Surplus Property Sale

DEPARTMENT: General Services PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
A - Vehicles Barry Wyatt

TELEPHONE NUMBERS:

704-283-3868

DEPARTMENT'S RECOMMENDED ACTION:
1. Declare the vehicles itemized in Attachment A as "Surplus” to the needs of Union County.

2. Authorize the sale of surplus property by the Director at:
a. Public auction or,
b. Through the County's existing contract with GovDeals, an electronic auction service or,
c. Through the largest electronic auction service, eBay; whichever service is deemed by staff
to apparently provide the County the highest doilar advantage in returned revenue.

3. Establish the terms of the sale to be:
a. All items shall be picked up at 610 Patton Avenue, Monroe, NC.
b. Sale to the highest bidder with all sales final.
c. All items are sold "as is" and "where is" with no warranty, express or implied, which
extends beyond the description of the item.
d. Purchasers shall have ten (10) days to pick up items from the day of the final sale.
e. Payment shall be by cash, money order or cashier's check.

BACKGROUND:

North Carolina General Statutes allows the disposition of real and perscnal property by local
governments through a variety of means including private negotiation and sale; advertisement
for sealed bids; negotiated offer, advertisement, and upset bid; pubiic auction; or exchange. In
2001, the legislature amended the Statutes to provide for disposition of property through
electronic auctions.



For many years, Union County has used the traditional public auction for the disposition of
surplus personal property with good results; total revenues 2005 - $144,375, 2006 - $72,076,
and 2007 - $153,767. With the traditional public auction the auctioneer adds a buyer's premium
of seven (7) percent to cover the fee for his services to the price paid to the County for the item
sold.

In 2008, the Board of County Commissioners approved a contract with GovDeals, an electronic
auction service to dispose of surplus property. Since that time, we have sold numerous items
such as computers, office furniture and other miscellaneous items for, in most cases, a higher
price than we were getting for items in a public auction even when discounting the 7.5% fee
charged by GovDeals for their service. Two real advantages to using an electronic service is
that we do not have to store the property for up to a year waiting for a public auction and we
receive revenues more quickly. There are hundreds of local governments across the country
using either GovDeals or eBay, or both, to dispose of surplus property and we hear great
reviews of both services. Because electronic auctions are considered a service, they do not fall
under the competitive bidding Statutes.

We have been cautious in selling vehicles through an electronic service and have only tried
selling two last year with good resuits compared to similar vehicles sold at public auction in

2007. As a comparison netting out the service fee for GovDeals electronic sales service the
County did better with GovDeals than at public auction:

Public Auction - 1998 Pontiac Bonneville SE - 137,993 miles - $1,200.00
Electronic Auction - 1998 Pontiac Bonneville SE - 105,681 miles - $2,643.64
Public Auction - 2001 Dodge Ram 4X4 1500 - 124,450 miles - $1,900.00
Electronic Auction - 2001 Dodge Ram 4X4 1500 - 120,509 miles - $2,497.50

An article in the February 9, 2009 NACO County News describes the success that Gwinnett
County, Georgia has had selling vehicles on eBay. They cite an example of selling a vehicle on
eBay for 35% more than a similar vehicle at public auction the prior year. From the article, it
appears that the cost of selling on eBay is less than with GovDeals.

Staff's goal in disposing of surplus property is to bring in as much revenue to the County at
possible at the least possible cost. With the Board's approval, we would like to auction two
vehicles on GovDeals and two similar vehicles on eBay to compare results with previous public
auctions and to compare with NADA and Kelly Blue Book prices for similar vehicles. We will put
a reserve price on each vehicle based on previous sales experience and if the bids do not
exceed the reserve they will not be sold. After we determine the results of the test we would
decide how to best proceed with the sale of the remaining vehicles.

FINANCIAL IMPACT: Estimated to be about $100,000 in revenue to the County.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



Surplus Vehicles

Attachment A

VEH# ‘Date ODOM MAKE MODEL
1 23-98 2/6/2008 151,929 ford ranger
2 08-01 4/30/2008 143,631 dodge RAM1500
3 23-96 5/1/2008 128,449 ford F-250
4 04-01 5/5/2008 127,250 dodge RAM1500
5 50-01 5/5/2008 138,453 dodge RAM1500
6 22-02 6/4/2008 135,078 dodge RAM3500
7 21-02 6/5/2008 147 636 dodge RAM3500
8 45-03 6/5/2008 131,205 dodge RAM3500
9 23-02 6/11/2008 166,212 dodge RAM3500
10 44-97 7/8/2008 83,139 ford ranger
11 42-01 7/14/2008 134,060 dodge RAM1500
12 05-04 7/7/2008 187,483 dodge caravan
13 08-02 7/29/2008 98,442 ford crown
14 31-03 7/29/2008 129,157 ford Crown
15 69-99 7/31/2008 110,273 GMC 1500
16 44-02 2/18/2009 144 893 dodge RAM3500
17 03-01 7/31/2008 133,185 dodge RAM1500
18 43-01 8/27/2008 127 982 dodge RAM1500
19 25-03 10/1/2008 126,766 ford crown
20 15-01 10/1/2008 96,438 ford Crown
21 34-03 10/1/2008 112,013 ford crown
22 52-01 10/1/2008 126,200 dodge RAM1500
23 75-00 10/1/2008 155,396 ford expedition
24 45-01 10/0108 113,036 dodge RAM1500
25 46-01 10/1/2008 197,619 chev 2500
26 14-01 10/2/2008 104,648 ford crown
27 55-98 10/22/2008 108,500 chev lumina
28 38-01 10/22/2008 150,168 dodge RAM1500
29 10-02 10/22/2008 98,976 ford crown
30 27-01 10/22/2008 125,529 ford crown
31 12-02 10/22/2008 91,446 ford crown
32 35-99 11/18/2008 104,834 dodge RAM2500
33 25-99 12/30/2008 163,812 ford ranger
34 35-00 12/30/2008 149,518 dodge Dakota
35 09-03 1/6/2009 168,000 chev S-10
36 28-02 2/11/2009 155,234 chev S-10
37 10-98 1/30/2009 83,521 ford crown
38 38-97 2/11/2009 99,652 ford f-150
39 15-98 2/18/2009 108,048 ford crown
40 36-03 2/18/2009 123,019 ford Crown
41 32-03 2/18/2009 133,948 ford crown
42 49-99 2/24/2009 118,489 ford f-150

212412009




RESOLUTION REQUESTING SURPLUS PROPERTY SALE

WHEREAS, the County has certain items of personal property that it is no longer using
and is wanting to sell these items to the highest bidder; and

WHEREAS, the Purchasing Agent has developed a list of these items as shown on
Attachment “A” for review by the Board of Commissioners for disposal;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Union County Board of
Commissioners that the items of personal property included on the list as presented by the
Purchasing Agent be declared surplus and sold by the Director at: 1)} Public Auction or; 2)
Through the County's Existing Contract with GovDeals, an ¢lectronic auction service; or; 3)
through he largest electronic auction service, eBay; whichever service is deemed by staff to
apparently provide the County the highest dollar advantage in returned revenue.

BE IT FURTHER RESOLVED that the Purchasing Agent be authorized to sell said
property in cither of the methods set forth above and that the Purchasing Agent or his designated
agent be authorized to execute any and all documents necessary to transfer title to said property
on behalf of Union County.

BE IT FURTHER RESOLVED that the terms of the sale shall be as follows:

1. Sale to the highest bidder with all sales final.

2. All items sold “as is” and “where is” with no warranty, express or implied, which
extends beyond the description of the item.

3. Purchasers will have ten (10) days to pick up their items from the day of the final
sale at 610 Patton Avenue, Monroe, North Carolina.

4, Payment by cash, money order, or cashier's check.

Adopted this 2nd day of March, 2009,

ATTEST:

Lynn G. West, Clerk to the Board Lanny Openshaw, Chairman



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: March 2, 2009

Action Agenda ltem No. gé / _._5

{Central Admin. use only)

SUBJECT: FY 2010 COMMUNITY TRANSPORTATION PROGRAM GRANT
APPLICATION

DEPARTMENT: TRANSPORTATION PUBLIC HEARING: Yes

ATTACHMENT(S): INFORMATION CONTACT:
FY10 SYSTEM DESCRIPTION ANNETTE SULLIVAN
FY10 ADMINISTRATIVE BUDGET
FY10 CAPITAL BUDGET TELEPHONE NUMBERS:
CTP PROGRAM RESOLUTION 704-292-2566
CERTIFICATIONS/ASSURANCES 704-361-1494
ATTORNEY AFFORMATION
5333B LABOR WARRANTY
DBE CERTIFICATION
DBE/MBEWBE/HUB VENDOR
AWARDS

SECTION 5311 TITLE VI REPORT
LOCAL SHARE CERTIFICATION

DEPARTMENT'S RECOMMENDED ACTION: Recommend the application be approved for
submittal for Administrative and Capital funding assistance for FY 2010

BACKGROUND: The CTP Grant{ Section 5311 Program) is intended to provide financial
assistance for the support of public transportation services, which are open to the general public
on a regular and continuing basis. The 5311 funds can be used for the costs of transit planning
activities, transit operations and purchase of capital equipment or facilities to aid in provision of
transit services in rural and small urban areas as well as provide funds for state-level
administration. This annual grant through NCDOT provides Administrative funding of 80%
Federal and 5% State funding of 100% of the Associate Director and Billing Representative's
salary and 85% of 80% of the Director's Salary (reduced 20% due to my oversight of the Senior
Nutrition Program). The Capital portion of this grant provides 90% reimbursement of the
replacement of vehicles in our fleet each year that have met NCDOT's useful life standard
(100,000 miles).

FINANCIAL IMPACT: Total of $230,678 in grant funding with the local matching share being
$32,232.



Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




COMMUNITY TRANSPORTATION PROGRAM RESOLUTION

Section 5311

FY 2009 - FY 2010 RESOLUTION

Applicant seeking permission to apply for Commmunity Transportation Program funding,
enter intc agreement with the North Carolina Department of Transportation
and to provide the necessary assurances.

A motion was made by (Board Member's Name) and seconded by (Board Member's Name or N/A, if not
required) for the adoption of the following resolution, and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North
Carolina have designated the North Carolina Department of Transportation (NCDOT) as the agency
responsible for administering federal and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US
Department of Transportation, Federal Transit Administration and receives funds from the North Carolina
General Assembly to provide assistance for rural public transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the
provision of rural public transportation services consistent with the policy requirements for planning,
community and agency involvement, service design, service alternatives, training and conference
participation, reporting and other requirements {drug and alcohol testing policy and program,
disadvantaged business enterprise program, and fully allocated costs analysis});

WHEREAS, (Legal Name of Applicant) hereby assures and certifies that it will comply with the
federal and state Statutes, regulations, executive orders, Section 5333 (b) Warranty, and all
administrative requirements which relates to the applications made to and grants received from the
Federal Transit Administration, as well as the provisions of Section 1001 of Title 18, U. 8. C.

NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* of (Name of Applicant’s
Governing Body) is hereby authorized to submit a grant application for federal and state funding,

make the necessary assurances and certifications and be empowered to enter into an agreement with the
NCDOT to provide rural public transportation services.

1 {Certifying Official’s Name)* (Certifying Official’s Title) do hereby certify that the above is a true
and correct copy of an excerpt from the minutes of a meeting of the (Name of Applicant’s Governing Board)
duly held on the day of . 20

Signature of Cenrtifying Official

*Note that the authorized official, certifying official, and notary public should be three separate
individuals.

Seal Subscribed and sworn to me (date) Affix Seal Here

Notary Public ™

Address

My commission expires (date)



Contract Summary of Major Terms and Conditions

3-02-2009

Reference |  Vendor Name

[

1

Purpose

Payment Terms

Comprehensive Plans

|B.A.| s# |

Consent Agenda item - Contracts Over $20,000 (List)

A

Blessed Assurance
Adult Day and Health
Care Services, Inc.

Blessed Assurance provides services to
eligible adults in a community based setting
designed to delay the need for
institutionalization, assist adults to be as self-
sufficient as possible, and provide relief to
primary care givers.

This contract amendment increases the
number of clients that Blessed Assurance may
serve from one to five. The total number of
participants in the overall Adult Day Care
program remains unchanged.

$ 50,400.00

Current contract
amount is
approximately
$10,080 per year.
Amended contract will
increase the annual
estimate to $50,400.
The Adult Day Care
program is funded
approximately 85%
Federal/State and
15% County funds.
No additional funds
are requested.

Operating Budget — 2009

Cperating Budget — Future

nfa | 2143

Village of Marvin

At the June 16th, 2008 BOCC meeting, the
Board approved a grant agreement in the
amount of $36,042.85 for the extension of a
portion of the Marvin Greenway Trail.
Subsequent to the grant award, Marvin has
requested that it be permitied to apply the
grant agreement to a different portion of the
same proposed trail because the amount of
the grant award was less than Marvin
requested. The Parks and Recreation Advisory
Commission has approved the proposed
change.

$ 36,042.85

Lump sum amount
(NTE). Amount rolled
and encumbered from
FY08 budget.

Operating Budget — 2009

(rolled from FY2008 to FY2008)

nfa | 2105

LO[T|¢ V0 INLLIIN

L

Wall

f\;éil)]‘.‘)v ’



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 3/2/09

Action Agenda ltem No. G’/ 5
(Central Admin. use only)

SUBJECT: Aramark Correctional Services Food Service Contract

DEPARTMENT: Union County Jailand  PUBLIC HEARING: No
Nutrition for the Elderly
Program

ATTACHMENT(S): INFORMATION CONTACT:
Capt. Steve Simpson
Annette Sullivan

TELEPHONE NUMBERS:

704-283-3578
704-400-4584 mobile
704-292-2566
704-361-1494 mobile

DEPARTMENT'S RECOMMENDED ACTION: Award bid to Aramark Correctional Services and
authorize the County Manager to approve an agreement with Aramark for an initial 16 month
contract beginning March 1, 2009 ending June 30, 2010 in the amount of $1,034,805, pending
approval of the Legal Depariment.

BACKGROUND: Aramark Correctional Services has held the food services contract for the Jail
Inmate Food Service and the Nutrition for the Eiderly Program for the past 3 1/2 years. In
September 2008, the County formally bid this service and sent the Request for Bids to three
known institutional food service providers; Aramark, ABL Mgmt. and Canteen/Trinity
Correctional Services. The only bid received was from Aramark. Pricing per meal for this
contract is slightly more than 7 percent higher than the expiring contract. According to Aramark,
the price increase is due to a combination of higher food and fuel costs and projecting pricing
forward for 16 months. After the initial term of the contract, it may be extended for two
additional one year periods. Any price increases in contract extensions will be based on the
previous year's increase in the Consumer Price Index.

FINANCIAL IMPACT: The estimated 16 month financial impact is $1,034,805.00 and is
comprised of:

Inmate meals for 487 days x 3 meals/day x 230 (May-Oct 2008 average population/meal) x
$2.175 price/ meal = $730,865.



Nutrition for Elderly meals for 334 days x 1 meal/day x 325 (estimated average meals/day) x
$2.80/meal = $303,940.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY AGEN?Z I[IEM
Office of the Tax Administratoy

Collections Division MEETING DATE __ 2/ | 9
500 N. Main St. Ste 119
P.O. Box 38 232-533-3848
Monroe, NC 28111-0038 -283-3897 Fax
TO: Lynn West
Clerk to the Board
FROM: John Petoskey
Tax Administrator '
DATE: February 16, 2009
SUBJECT: Departmental Monthly Report

The collector’s monthly/year to date collections report for the month ending January 31, 2009 is attached
for your information and review.
Should you desire additional information, I will do so at your request.

Attachment

JP/PH



JANUARY 2009

PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

JANUARY 31, 2009 REGULAR TAX 2009 2008 T 2007 2006
BEGINNING CHARGE | 143,663,188.67 | 116,238,504.21 | 96,219,464.32
DISCOVERIES | 3128904 _ 2196580 | _
FARMDEFERMENTS = | = _ _36,548.99 | 3960231 | 3544177
RELEASES (31,072.62)| _ (35,079.60)] T
UN/PMT ADJ OF $1.00 OR LESS _ I (53.18) (248  _ (0.02)
TOTAL CHARGE ] 217.32 | 143,686,570.68 | 116,278,104.04 |  96,254,906.07
BEGINNING COLLECTIONS i 100,403,317.32 | 114,951,516.85 | 95,672,352.92
COLLECTIONS 21132 ~ 31,296,583.80 111,435.71 |  47,854.76 |
TOTAL COLLECTIONS C217.32  131,699,901.12 |  115,062,952.56 |  95,720,207.68
BALANCE OUTSTANDING ~ (0.00)  11,986669.56 |  1,215151.48 |  534,698.39
IPERCENTAGE OF REGULAR 0.00%  91.66% ~ 98.95% 99.44%
JANUARY 31, 2009 MOTOR VEHICLE o - B -
BEGlNNiNT;T:HARGE = -  7,527,995.08 |  12,061,404.18 |  10,335,167.29
8TH MV BILLING o o ) 848,935.92 | - B )
ASSESSOR RELEASE B I ~ (7,803.87) (1,173.27) (86.60)
ASSESSOR REFUND e ~ I (1,024.74)| (266.47) ~(362.11)
'COLLECTOR RELEASE . _ _ (534063 . (29353)  _ o
COLLECTOR REFUND - B ~_ (2,151.64) - (471.76)]
'REIMBURSEMENTS o R ] 4,049.45 1,193.19 ]
ADJUSTMENTS - ] 2766 236
TOTAL CHARGE - 8,364,678.23 12,060,394.70 |  10,334,718.58 |
BEGINNING COLLECTIONS -  5631,420.98 | 11,671,809.24 |  10,223,047.49
COLLECTIONS B L 888,530.56 49,49514 1,959.59
TOTAL COLLECTIONS , - | 651995154 |  11,721,304.38 |  10,225,007.08
'BALANCE OUTSTANDING ] ~ | 184472669 |  339,090.32 109,711.50 |
PERCENTAGE OF MOTOR VEHICLE 0.00%  T1.95%| 97.19% 98.94%
[OVERALL CHARGED ] 217.32 |  152,051,248.91 |  128,338,498.74 | 106,589,624.65
OVERALL COLLECTED - | 217.32 | 138,219,852.66 |  126,784,256.94 | 105,945,214.76
OVERALL PERCENTAGE 0.00% ~90.90% 98.79% 99.40%




JANUARY 2009

PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

JANUARY 31,2009 REGULARTAX | 2005 2004 2003 2002
BEGINNING CHARGE | _ 86,21522967 | 75938,65570 | 60,651,778.59 | 51,673,996.14
DISCOVERIES ) o - '
FARM DEFERMENTS T 34,996.81 o
RELEASES . L l
UN/PMT ADJ OF $1.00 OR LESS - ©e4y 1T
TOTAL CHARGE o 86,250,225.54  75,938,655.70 | 60,651,778.59 |  51,673,996.14
BEGINNING COLLECTIONS _ '85,927,801.74 | 75,749,640.21 |  60,523,731.15 |  51,583,189.87 |
COLLECTIONS o 41,461.57 __2-3§§§3_A7%02-Z§' _ 87545
TOTAL COLLECTIONS _ 85,969,263.31 | 75,752,028.54 |  60,524,633.88 | 51,584,065.32
[BALANCE QUTSTANDING  280,962.23 |  186,627.16 | 127,144.71 89,930.82
PERCENTAGEOFREGULAR [ 9967%  9976%[ 99.79%  __  99.83%
JANUARY 31, 2009 MOTOR VEHICLE - ]
BEiNE@EQHARGE - | 10,040,947.83 - - -
BTHMAV/BILLING _ B I S R -
ASSESSOR RELEASE _ o S NS - N
'ASSESSOR REFUND - (375.84) - - -1 -
_COLLECTOR RELEASE o o o - 1 - I
COLLECTOR REFUND I e -
'REIMBURSEMENTS L T
| ADJUSTMENTS ) R , I S R T R
TOTAL CHARGE ~ 1004057199 | @ - [ - -
| BEGINNING COLLECTIONS ~ 1 9,960,369.82 | - - -
| COLLECTIONS ] go21e - | -
TOTAL COLLECTIONS ) 9,961,172.01 | - - -
'BALANCEOUTSTANDING __ | 7939998 | - - o
PERCENTAGE OF MOTOR VEHICLE © 99.21% - ) I
OVERALL CHARGED o 96,200,797.53 |  75,938,655.70 |  60,651,778.59 | 51,673,996.14
OVERALL COLLECTED T s, ,930,435.32 | 75,752,028.54 |  60,524,633.88 |  51,584,065.32
OVERALL PERCENTAGE ]  99.63% 99.75% 99.79% 99.83%




JANUARY 2009
PERCENTAGE FOR REGULAR AND MOTOR VEHICLE

JANUARY 31, 2009 REGULAR TAX

2001]

2000

1999

1998

BEGINNING CHARGE

48,122,732.72

~ 43,553,051.95

140,736,778.57

37,964,034.52

DISCOVERIES ] i _
FARM DEFERMENTS B I

RELEASES ~

UN/PMT ADJ OF $1.00 OR LESS = -

TOTAL CHARGE 48,122,732.72 |  43,553,051.95 | 40,736,778.57 |  37,964,034.52
BEGINNING COLLECTIONS | 48,056,860.88 | 43,508,653.64 | 40,697,626.43 | 37,936,338.49
COLLECTIONS 33257 | 51.86 | - B

TOTAL COLLECTIONS 48,057,193.45  43,508,705.50 | 40,697,626.43 | 37,936,338.49
BALANCE OUTSTANDING 65,539.27 44,346 .45 39,152.14 27,696.03
PERCENTAGE OF REGULAR 99.86% 99.90% | 99.90% 99.93%

JANUARY 31, 2009 MOTOR VEHICLE

BEGINNING CHARGE

8TH MN BILLING

ASSESSOR RELEASE

'ASSESSOR REFUND

COLLECTOR RELEASE 7

COLLECTOR REFUND

REIMBURSEMENTS

ADJUSTMENTS

TOTAL CHARGE

| BEGINNING COLLECTIONS

COLLECTIONS

‘TOTAL COLLECTIONS

' BALANCE OUTSTANDING

PERCENTAGE OF MOTOR VEHICLE

OVERALL CHARGED | 48,122,732.72 |  43,553,051.95 | 40,736,778.57 | 37,964,034.52
OVERALL COLLECTED 48,057,193.45  43,508,705.50 |  40,697,626.43 |  37,936,338.49
OVERALL PERCENTAGE_ 99.86% 99.90% 99.90% 99.93%




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: March 2, 2009

Action Agenda Item No. (:g( (Ms
(Central Admin. use only)

SUBJECT: Budget Amendment - Special Children Adoption Fund
DEPARTMENT: Social Services PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

DCD Letter from NCDHHS dated tae Lats i r
February 4, 2009
Ba#ae TELEPHONE NUMBERS:

(704) 296-4301

February 12, 2009

DEPARTMENT'S RECOMMENDED ACTION: Pleae increase the revenue line 10453160-4445-
1508 and the expenditure line 10553160-53991-1508 by $28,500.00.

BACKGROUND: These funds are to be used to enhance the adoption services program.

FINANCIAL IMPACT: These funds are 100% State funds. No county funding is required.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



North Carohna Department of Health and Human Serv1ces |

- Division of Social Services

325 North Salisbury Street ® Raleigh, North Carolina 27603

. Courier # 56-20-25 , ‘
~ Michael F. Easley, Govemor - _ Shery Bradsher Director
Dempsey Benton, Secretary . _ . (919) 733-3055

February 4, 2009

' MEMORANDUM

TO:  Roy Young, Director
' Union County Dep'artment of Socia! Services

| FROM: Amella Lance Program Consultant
- Adoptnon Serwces : :

RE: ‘ | Special Chlldren Adoptnon Fund

' 'We are pleased to inform you that the amount of $ 28,500.00 Wlll be sent to your
agency from the Special Children Adoption Fund. We understand that this amount will
be electromcally transferred within the next month. Please understand that the
legislation  regarding the Special Children Adoption Fund specifically states that the
money 'mustbe used to enhance the adoption services program”.
Congratulations on your efforts to provide permanency for children. If you have
questions, please contact me at Amelia.Lance@ncmail.net or (919) 334-1096. '

CC: Fayelove

RECEIVEL
FEB1oams ~
NSS\DMWISTRATIOF

@ _ o - An Equal Opportunity/Affirmative Aotion Employer



BUDGET AMENDMENT

BUDGET DSS REQUESTED BY Dontae Latson
FISCAL YEAR FY2009 DATE March 02, 2009
INCREASE DECREASE

Description Description

Operating Expenses 28,500

State Revenue 28,500

Explanation: Appropriate additional funds for the Special Children Adoption Fund used o enhance the adoption

services program

DATE 2/18/2009 APFPROVED BY
Bd of Comm/County Manager
Lynn West/Clerk to the Board
| FOR POSTING PURPOSES ONLY ]
DEBIT CREDIT
Code Account Amount Code Account
10-553160-53991-1508 Pubiic Assistance-Sp Childni 28,500 10-453160-4445-1508 State Grant-Adopt Asst 28,500
Total 28,500 Total 28,500
Prepared By JLL 4 @&’\
Posted By

Date Number 26



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: March 2, 2009

Action Agenda ltem No. ét { B

(Central Admin. use only)

SUBJECT.: SUSAN G. KOMEN GRANT FUNDING

DEPARTMENT: HEALTH PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Phillip Tarte

TELEPHONE NUMBERS:
704-296-4801

DEPARTMENT'S RECOMMENDED ACTION: Accept $32,500 in grant funding from the Susan
G. Komen Foundation.

BACKGROUND: The Susan G. Komen Foundation has awarded the Health Department
$32,500 in grant funding for mammogram screenings provided through the Health Department's
Susan G. Komen program.

FINANCIAL IMPACT: No county impact.
Increase revenue:
10451151-4840-1353 $32,500

Increase expenditures:
10551151-5383-1353  $32,500

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:







BUDGET AMENDMENT

BUDGET Health REQUESTED BY Phillip Tarte

FISCAL YEAR FY2Q09 DATE March 02, 2009

INCREASE DECREASE

Description Description

State Revenue 32,500

Medical Services 32,500

Explanation: Appropriate additional funding for the Susan G Komen Grant. Funds will be used for medical services.
DATE APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

| FOR POSTING PURPOSES ONLY ]
DEBIT CREDIT
Code Account Amoynt Code Account
10551151-5383-1353  Medical Services 32,500 10451151-4840-1353  Grant Revenue 32,500
Total 32,500 Total 32,500
Prepared By bl
Posted By

Date Number 25



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: March 2, 2009

Action Agenda ltem No. (fg / 2;

(Central Admin. use only)

SUBJECT: UCPS Marvin Ridge MS/HS Storm Water Detention Ponds
DEPARTMENT: UCPS PUBLIC HEARING: No
Finance

ATTACHMENT(S): INFORMATION CONTACT:

Capital Project Ordinance Amendment Dr. Davis

113 Don Hughes

Kai Nelson
TELEPHONE NUMBERS:

704.283.3647
704.296.5960
704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: Adopt Capital Project Ordinance Number 113

BACKGROUND: UCPS has requested funding in the amount of $382,546 for re-design and re-
construction of storm water detention ponds at Marvin Ridge. The funds will provide resources
to comply with NCDWQ requirements regarding the detention ponds.

UCPS officials have been aware of the potential need to re-construct the ponds and funds are
available within the project budget to accommodate the construction award.

FINANCIAL IMPACT: Included in the 2008 CIP with funding coming from the final sale of bonds
authorized in the 2006 Bond Referendum.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:







CAPITAL PROJECT ORDINANCE AMENDMENT

BUDGET School Bond Fund - 55 REQUESTED BY Kai Nelson
FISCAL YEAR FY 2008-2009 DATE March 2, 2009
PROJECT SOURCES PROJECT USES
Source Project Requested Revised Project Project Requested Revised
Description and Code To Date Amendment Project Description and Code To Dale Amendment Project
Middie School/High School
"B" (115C-429b project
G.0. Bond Proceeds 481,366,916 382,546 481,749,462 allocation) 67,456,829 382,546 67,839,375
All Other Revenue 1,363,308 - 1,363,308 All Other School Projects 415,273,395 - 415,273,395
482,730,224 382,546 483,112,770 482,730,224 382,546 483,112,770
EXPLANATION: Funding requests submitted by UCPS for Marvin Ridge MS/HS "B" pursuant to 115C-429b.
DATE: APPROVED BY;
Bd of Comm/County Manager
Lynn West/Clerk to the Board
[ANCE POSTING PURPOSES ONLY
PROJECT SOURCES PROJECT USES
Source Project Requested Revised Project Project Requested Revised
Description and Code To Date Amendment Project Description and Code To Date Amendment Project
Middle School "B" (115C-
G.0. Bond Proceeds 481,366,816 382,546 481,749,462 429b project allocation) 26,437,798 153,018 26,590,816
55491106-4710-530 55558200-5586-528
High School “B" (115C-
429b project allocation) 41,019,031 229,528 41,248,559
55559200-5586-529
481,366,916 382,546 481,749,462 67,456,829 382,546 67,839,375
Prepared By dhc
Posted By
Date Number _ CPO - 113




Dr. Ed Davis
Superintendent

UNION COUNTY PUBLIC SCHOOLS  utn .o

Department of Fac"ities John Collins, Vice Chairman

116 North Main Street  Monroe, North Carolina 28112 Lt by W ey

704-296-5960 Fax: 704-296-5973 John Parker David Scholl
Richard Wainer

18 February 2009

To: Kai Nelson
UC Financial Officer

From: Donald S. Hughes, AIA
Exec. Director of Facilities

RE:  Marvin Ridge HS/MS
DWQ EXP No. 07-0665v3

Kai:

As discussed previously NC Division of Water Quality (DWQ) has required UCPS to re-design
and re-construct the storm water detention ponds at the above referenced project to incorporate
Storm Water Management. The requirements were made well after construction of the school
project had begun.

Recently we received a letter from DWQ stipulating their expectations to UCPS for the re-
construction of the storm water system indicating that we had to be under construction no later
than March 27, 2009 to avoid penalties from the State.

We have received bids to do the work and presented them to the Union County Board of
Education at their Work Session on February 17, 2009. The Board awarded the contract to
United Construction of Charlotte for $382,546.00 contingent upon funding from the Board of
County Commissioners.

Our intent is to issue the “Notice to Proceed”™ to the low bidder on March 3, 2009 with a
completion date of approximately June 3, 2009.

Your assistance is appreciated.

C: Dr. Mike Webb
David Pope
Teri Lambert

Attachment: DWQ letter, January 27, 2009
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