
 
AGENDA 

UNION COUNTY BOARD OF COMMISSIONERS 
Regular Meeting 

December 20, 2010 
7:00 P.M. 

Board Room, First Floor 
Union County Government Center 

500 North Main Street 
 Monroe, North Carolina 

 
www.co.union.nc.us

 
Closed Session – 6:30 P.M. 
 
1.   Opening of Meeting (*Estimated Time:  10 Minutes)  

a. Invocation – Rick Plyler, Chaplain of Hemby Bridge Volunteer Fire Department 
b. Pledge of Allegiance  
c. Employee Recognition 

 
2.    Informal Comments (*Estimated Time: 10 Minutes) 

ACTION REQUESTED:  No action required 
 

3. Additions, Deletions and/or Adoption of Agenda (*Estimated Time: 5 Minutes) 
ACTION REQUESTED:  Adoption of Agenda  
 

4. Consent Agenda (*Estimated Time: 10 Minutes) 
 ACTION REQUESTED:  Approve items listed on Consent Agenda 
 
Old Business: 
 
5. Budget Calendar (*Estimated Time: 10 Minutes) 

ACTION REQUESTED:  Consider the budget calendar, provide any revisions, and 
authorize staff to proceed  

 
6.    Appointment of County Attorney (*Estimated Time: 10 Minutes) 

 ACTION REQUESTED:   Appointment of County Attorney 
 
7. Presentation on Revaluation Process (*Estimated Time: 20 Minutes) 
 ACTION REQUESTED:  Presentation by Tax Administrator 
 
8. Transportation Advisory Board (TAB) (*Estimated Time: 10 Minutes) 

ACTION REQUESTED:   Discuss Appointments on TAB Board and Meeting Schedule 
for TAB 
 

New Business: 
 
9. Text Amendments to Land Use Ordinance --  Planning Board Member 

Qualifications (*Estimated Time: 10 Minutes) 
ACTION REQUESTED:  Initiate text amendments to the Land Use Ordinance (i) to 
delete the requirement of a conflict of interest disclosure form for members of the 
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Planning Board [Section 27(b)], and (ii) to delete the requirement that Planning Board 
members not serve on various other boards and committees [Section 27(d)]. 
 

10. Update to Land Use Ordinance (*Estimated Time: 10 Minutes) 
ACTION REQUESTED:   
a. Authorize the County Manager to solicit proposals for consultant(s) to assist with 

the scheduled update/rewrite of the Union County Land Use Ordinance. 
b. Direct the County Manager (i) to suspend work by staff regarding any further text 

amendments pending update/rewrite of the Land Use Ordinance, unless 
otherwise authorized by the Board of Commissioners, and (ii) to suspend work by 
staff in support of efforts by the Planning Board to update/rewrite the Land Use 
Ordinance, pending engagement of one or more consultants and development of 
an update process. 

 
11. Plan of Work for Manager (*Estimated Time: 10 Minutes)   

ACTION REQUESTED:  Direct Staff to Gather Information and Present to the Board 
Options of Developing Plan of Work for County Manager for Performance Evaluation 
Purposes 

 
12.   Announcement of Vacancies on Boards and Committees (*Estimated Time 10 

Minutes) 
a. Adult Care Home Advisory Committee (at Least Two Vacancies)  

     b.   Juvenile Crime Prevention Council: 
                 1.     Substance Abuse Professional 
                 2.     Two Members under the Age of 18 
                 3.     One Member of Business Community 
                4.     One Member Representing United Way or Other Non-Profit 
                 5.     One Commissioner Appointee  

c.    Nursing Home Advisory Committee (at Least Four Vacancies) 
d.    Parks and Recreation Advisory Committee (One vacancy for a member with       

physical disability) 
e.  Planning Board (Four vacancies as follows:  One unexpired term for  

Regular member ending 4/20/2011: Two unexpired terms for regular members 
ending 4/20/2012; and one unexpired term for regular member ending 4/20/2013)          

f.    Library Board of Trustees - Four Vacancies as follows as of January 2011  
 1. Marshville Region (One Vacancy) 
 2. Weddington Region (One Vacancy) 
 3. Waxhaw Region (One Vacancy) 
 4. One Member at Large 
g. Union County Home and Community Care Block Grant Advisory Committee (Five 

vacancies for community representatives as of December 2010). 
ACTION REQUESTED:  Announce vacancies 

 
13. Appointments to Boards and Committees (*Estimated Time:  10 Minutes) 

a.  Library Board of Trustees (Five Vacancies: Union West Representative, Monroe 
Region Representative, Fairview Region Representative, and Two Members at 
Large) 

 b. Agricultural Advisory Board (One Vacancy Expired in June 2010) 
c. Social Services Board (One Vacancy Due to a Resignation – Term Expires June 

2013) 
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d. Historic Preservation Committee – (One Vacancy Due to a Resignation with the 
Term Ending February 2011) 

e. Nursing Home Advisory Board (Five Vacancies) 
f. Home and Community Care Block Grant Advisory Committee (At Least Five 

Vacancies) 
g. Carolinas Medical Center-Union Community Trustee Council (Four Vacancies) 
h.  Adult Care Home Community Advisory Committee (At Least Five Vacancies) 

 ACTION REQUESTED:  Appoint persons to fill vacancies  
 
14. County Manager’s Comments 
 
15.       Commissioners’ Comments  
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CONSENT AGENDA 
December 20, 2010 

 
1. Contracts and Purchase Orders Over $20,000 and Associated Capital Project 

Ordinances (CPO’s) 
a. Information Systems:  Amendment to ASIC Maintenance Agreement for 

Government Center Phone Switch 
b. Public Works Department: Task Order No. 30 with Hazen & Sawyer for 12-Mile 

Creek Wastewater Treatment Plant NPDES Permit Modification in the amount of 
$382,940 

c. Public Works Department: Task Order 29 with Hazen & Sawyer for Design 
Services for Old Sycamore Package Treatment Plant Rehabilitation 

d. Parks and Recreation:  Amendment to Task Order for CM&E for Jesse Helms 
Park and Associated Capital Project Ordinance (CPO) #143 

e. Sheriff’s Office:  Purchase Order for Emergency Purchase of Water Heater for 
Union County Jail (Ratification of Prior Approval by County Manager) 

ACTION REQUESTED:  Adopt Capital Project Ordinance (CPO) #143 associated with 
Item 1d and authorize the County Manager to approve items a, b, c, and d, pending legal 
review, and ratify County’s Manager’s approval of item e 

 
2.     Sheriff’s Office: Budget Amendment #12 to Appropriate Additional Funds for State 

Criminal Alien Assistance Program (SCAAP) in the Amount of $47,788  
ACTION REQUESTED:  Adopt Budget Amendment #12 to Appropriate the Additional 
Funding 

 
3.  Amendment to the 2010-2011 Union County Position Classification and Pay Plan   

ACTION REQUESTED:  Amend the Position Classification and Pay Plan to Reflect a 
Proposed Change in the Assigned Pay Grade for the Director of Communications 
Classification from the Current Pay Grade of 73 to the Proposed Pay Grade of 78 

 
4.    Department of Juvenile Justice and Delinquency Prevention (DJJDP)  

ACTION REQUESTED:  Adopt Budget Ordinance Amendment #13 and Approve 
Revised DJJDP County Funding Plan for FY 2010-2011 

 
5.  Motor Vehicle Abatement Report  forJuly 2010 

ACTION REQUESTED:  Approve the Motor Vehicle Abatement Report in the total 
amount of $33,595.93 for all years 

 
6. Wesley Chapel Volunteer Fire Department    

ACTION REQUESTED:  Request the Sewer Allocation of 360 gallons per day 
(gpd) to the Wesley Chapel Fire Station #26 facility expansion and include in the 
Sewer Allocation Policy adopted by the County Commissioners on September 
17, 2007.  The project is located on 315 South Waxhaw-Indian Trail Road and  
adopt the applicable Budget Amendment associated with the request of fee 
waiver 

 
7. Joint Meetings with Municipalities   

ACTION REQUESTED:  Authorize County Manager to Contact Municipalities to 
Schedule Joint Meetings between the Board and Municipal Elected Officials 
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8. Community Benefit Organizations     
ACTION REQUESTED:  Discontinue Allotted Time During the Regular Board Meetings 
for Presentations by Community Benefit Organizations 

 
9.    Minutes      
 ACTION REQUESTED:   Approval of Minutes 
 
 

-------- 
 

Information Only – No Action Required 
December 20, 2010 

 
1. Personnel Department’s Monthly Reports for October and November 2010 
 
2. Department of Inspection’s Monthly Report for November 2010 

 
3. Discovery Report for the Month of July 2010 from Tax Assessor’s Office  
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