AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
Regular Meeting
December 20, 2010

7:00 P.M.

Board Room, First Floor

Union County Government Center
500 North Main Street
Monroe, North Carolina

WWW.CO0.Union.nc.us

Closed Session —6:30 P.M.

1.

Opening of Meeting (*Estimated Time: 10 Minutes)

a. Invocation — Rick Plyler, Chaplain of Hemby Bridge Volunteer Fire Department
b. Pledge of Allegiance
C. Employee Recognition

Informal Comments (*Estimated Time: 10 Minutes)
ACTION REQUESTED: No action required

Additions, Deletions and/or Adoption of Agenda (*Estimated Time: 5 Minutes)
ACTION REQUESTED: Adoption of Agenda

Consent Agenda (*Estimated Time: 10 Minutes)
ACTION REQUESTED: Approve items listed on Consent Agenda

Old Business:

5.

Budget Calendar (*Estimated Time: 10 Minutes)
ACTION REQUESTED: Consider the budget calendar, provide any revisions, and
authorize staff to proceed

Appointment of County Attorney (*Estimated Time: 10 Minutes)
ACTION REQUESTED: Appointment of County Attorney

Presentation on Revaluation Process (*Estimated Time: 20 Minutes)
ACTION REQUESTED: Presentation by Tax Administrator

Transportation Advisory Board (TAB) (*Estimated Time: 10 Minutes)
ACTION REQUESTED: Discuss Appointments on TAB Board and Meeting Schedule
for TAB

New Business:

9.

Text Amendments to Land Use Ordinance -- Planning Board Member
Qualifications (*Estimated Time: 10 Minutes)

ACTION REQUESTED: Initiate text amendments to the Land Use Ordinance (i) to
delete the requirement of a conflict of interest disclosure form for members of the


http://www.co.union.nc.us/

10.

11.

12.

13.

Planning Board [Section 27(b)], and (ii) to delete the requirement that Planning Board
members not serve on various other boards and committees [Section 27(d)].

Update to Land Use Ordinance (*Estimated Time: 10 Minutes)
ACTION REQUESTED:

a. Authorize the County Manager to solicit proposals for consultant(s) to assist with
the scheduled update/rewrite of the Union County Land Use Ordinance.
b. Direct the County Manager (i) to suspend work by staff regarding any further text

amendments pending update/rewrite of the Land Use Ordinance, unless
otherwise authorized by the Board of Commissioners, and (ii) to suspend work by
staff in support of efforts by the Planning Board to update/rewrite the Land Use
Ordinance, pending engagement of one or more consultants and development of
an update process.

Plan of Work for Manager (*Estimated Time: 10 Minutes)

ACTION REQUESTED: Direct Staff to Gather Information and Present to the Board
Options of Developing Plan of Work for County Manager for Performance Evaluation
Purposes

Announcement of Vacancies on Boards and Committees (*Estimated Time 10

Minutes)

a. Adult Care Home Advisory Committee (at Least Two Vacancies)

b. Juvenile Crime Prevention Council:

1. Substance Abuse Professional

2.  Two Members under the Age of 18

3. One Member of Business Community

4.  One Member Representing United Way or Other Non-Profit

5. One Commissioner Appointee

Nursing Home Advisory Committee (at Least Four Vacancies)

Parks and Recreation Advisory Committee (One vacancy for a member with

physical disability)

e. Planning Board (Four vacancies as follows: One unexpired term for
Regular member ending 4/20/2011: Two unexpired terms for regular members
ending 4/20/2012; and one unexpired term for regular member ending 4/20/2013)

oo

f. Library Board of Trustees - Four Vacancies as follows as of January 2011
1. Marshville Region (One Vacancy)
2. Weddington Region (One Vacancy)
3. Waxhaw Region (One Vacancy)
4, One Member at Large
g. Union County Home and Community Care Block Grant Advisory Committee (Five

vacancies for community representatives as of December 2010).
ACTION REQUESTED: Announce vacancies

Appointments to Boards and Committees (*Estimated Time: 10 Minutes)

a. Library Board of Trustees (Five Vacancies: Union West Representative, Monroe
Region Representative, Fairview Region Representative, and Two Members at
Large)

b. Agricultural Advisory Board (One Vacancy Expired in June 2010)

C. Social Services Board (One Vacancy Due to a Resignation — Term Expires June
2013)



14.

15.

d. Historic Preservation Committee — (One Vacancy Due to a Resignation with the
Term Ending February 2011)

e. Nursing Home Advisory Board (Five Vacancies)

f. Home and Community Care Block Grant Advisory Committee (At Least Five
Vacancies)

g. Carolinas Medical Center-Union Community Trustee Council (Four Vacancies)

h. Adult Care Home Community Advisory Committee (At Least Five Vacancies)

ACTION REQUESTED: Appoint persons to fill vacancies
County Manager’'s Comments

Commissioners’ Comments



CONSENT AGENDA
December 20, 2010

Contracts and Purchase Orders Over $20,000 and Associated Capital Project
Ordinances (CPQO’s)

a. Information Systems: Amendment to ASIC Maintenance Agreement for
Government Center Phone Switch

b. Public Works Department: Task Order No. 30 with Hazen & Sawyer for 12-Mile
Creek Wastewater Treatment Plant NPDES Permit Modification in the amount of
$382,940

C. Public Works Department: Task Order 29 with Hazen & Sawyer for Design
Services for Old Sycamore Package Treatment Plant Rehabilitation

d. Parks and Recreation: Amendment to Task Order for CM&E for Jesse Helms
Park and Associated Capital Project Ordinance (CPO) #143

e. Sheriff's Office: Purchase Order for Emergency Purchase of Water Heater for

Union County Jail (Ratification of Prior Approval by County Manager)
ACTION REQUESTED: Adopt Capital Project Ordinance (CPO) #143 associated with
Item 1d and authorize the County Manager to approve items a, b, ¢, and d, pending legal
review, and ratify County’s Manager’s approval of item e

Sheriff’s Office: Budget Amendment #12 to Appropriate Additional Funds for State
Criminal Alien Assistance Program (SCAAP) in the Amount of $47,788

ACTION REQUESTED: Adopt Budget Amendment #12 to Appropriate the Additional
Funding

Amendment to the 2010-2011 Union County Position Classification and Pay Plan
ACTION REQUESTED: Amend the Position Classification and Pay Plan to Reflect a
Proposed Change in the Assigned Pay Grade for the Director of Communications
Classification from the Current Pay Grade of 73 to the Proposed Pay Grade of 78

Department of Juvenile Justice and Delinquency Prevention (DJJDP)
ACTION REQUESTED: Adopt Budget Ordinance Amendment #13 and Approve
Revised DJJDP County Funding Plan for FY 2010-2011

Motor Vehicle Abatement Report forJuly 2010
ACTION REQUESTED: Approve the Motor Vehicle Abatement Report in the total
amount of $33,595.93 for all years

Wesley Chapel Volunteer Fire Department

ACTION REQUESTED: Request the Sewer Allocation of 360 gallons per day
(gpd) to the Wesley Chapel Fire Station #26 facility expansion and include in the
Sewer Allocation Policy adopted by the County Commissioners on September
17, 2007. The project is located on 315 South Waxhaw-Indian Trail Road and
adopt the applicable Budget Amendment associated with the request of fee
waiver

Joint Meetings with Municipalities
ACTION REQUESTED: Authorize County Manager to Contact Municipalities to
Schedule Joint Meetings between the Board and Municipal Elected Officials



Community Benefit Organizations
ACTION REQUESTED: Discontinue Allotted Time During the Regular Board Meetings
for Presentations by Community Benefit Organizations

Minutes
ACTION REQUESTED: Approval of Minutes

Information Only — No Action Required
December 20, 2010

Personnel Department’s Monthly Reports for October and November 2010
Department of Inspection’s Monthly Report for November 2010

Discovery Report for the Month of July 2010 from Tax Assessor’s Office



OFFICE OF THE COMMISSIONERS AND MANAGER

500 N. Main St., Room 921 « Monroe, NC 28112 « Phone (704) 283-3810 » Fax (704) 282-0121

p— —— —]

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the Union County Board of
Commissioners will hold a special meeting on Monday, December 20, 2010, at
6:30 p.m. in the Commissioners' Conference Room, first fioor, Union County
Government Center, 500 North Main Street, Monroe, North Carolina, for the
purpose of going into closed session to consult with an attorney in order to
preserve the attorney-client privilege in accordance with G.S. 143-318.11(a)(3).

Jerry B. Simpson, Chairman
Union County Board of Commissioners




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 12/6/2010

Action Agenda Item No. l L

{Central Admin. use only)

SUBJECT: Employee Recognition
DEPARTMENT: Personnel PUBLIC HEARING: Choose one....
ATTACHMENT(S): INFORMATION CONTACT:

Service Award Recipients for the Julie Broome

month of December 2010.

TELEPHONE NUMBERS:

704-283-3803

DEPARTMENT'S RECOMMENDED ACTION:
Recognize those County employees who have reached special milestones in their years of
dedicated and loyal service to the citizens of Union County.

BACKGROUND:
The employee recognition program acknowledges employees for full-time continuous service at
the following intervals: 5 years, 10 years, 15 years, 20 years, 25 years, and 30 years of service.

The attached list details the employee name, department, and years of service for our current
service award recipients. We ask that you join us in acknowledging and congratulating these
employees by reading their names during the opening of BOCC meeting.

FINANCIAL IMPACT:

Legal Dept. Comments if appchabIe:

Finance Dept. Comments if applicable:

Manager Recommendation:



Union County Service Award Recipients for the month of December 2010

We would like to recognize the following employees for full-time continuous service with
Union County Local Government.

5 YEARS OF SERVICE DEPARTMENT

MARK O’DONOGHUE ENVIRONMENTAL HEALTH
JACKSON WALKER ENVIRONMENTAL HEALTH
IRMA GRAHAM SOCIAL SERVICES

MONICA CARPENTER TAX COLLECTIONS

10 YEARS OF SERVICE DEPARTMENT

KATHYRN WILSON HEALTH

DEBBIE PURSER LIBRARY

JARED STEELE PARKS AND RECREATION



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 20, 2010

Action Agenda Item No. 5

(Central Admin. vse only)

SUBJECT: Budget Calendar
DEPARTMENT: County Manager PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Memo From David Cannon David Cannon, Finance Director
Budget Process Cindy Coto, County Manager
2012 Budget Calendar
2013 Budget Calendar TELEPHONE NUMBERS:
Memo to Department Directors 704-292-2625

704-283-3631

DEPARTMENT'S RECOMMENDED ACTION: Review the budget calendar, provide any
revisions and authorize staff to proceed

BACKGROUND: At the Board of County Commissioners meeting of December 6, 2010, staff
was requested to develop a "fast track” budget process for FY 2012. The calendar developed
by staff is intended to identify the necessary steps to reach successful adoption of the budget for
next fiscal over a six month time period. The FY 2013 calendar that is proposed extends the
process over a 12 month period.

For the past three years the fiscal realities of economic conditions have been both the focus and
the challenge of the County's budget process. With no expectation of strong revenue growth
within the short term, employing strategies to balance the budget for fiscal stabilization is
paramount. The responsibility before us now and into the future is to right size the organization
by balancing operating revenue streams with operating expenditures, while planning for future
capital needs and providing a consistent level of services to our community.

In the midst of the “perfect storm” at the national, state and local levels; the magnitude

of the challenge before us is without precedence in local government service. The impacts of
the economic recession will permanently shape all future budgets. An acceptable, though
temporary measure, is the use of reserves to offset a portion of the operational deficit that
through remedial measures will be recoverable in future years. Conversely, the remaining
portion of the deficit must be filled with sustainable operational resources (i.e. recurring revenue
or reduced recurring expenditures). These decisions are not easily made.



While the County continues to maintain a strong financial position overall, planning today is
essential to ensure provision of a consistent level of public services critical to the community’s
well-being, protection to the public from volatility in local taxes and fees, and future fiscal
sustainability.

The financiat challenge faced by local government is largely a consequence of falling real estate
values and previous dependence on diminished new construction. This has had a direct impact
on property tax revenue of which general government services are heavily reliant. North
Carolina has been at risk with sharply rising property values that escalated to unsustainable
market levels, which declined rapidly in the passt few years. Adding to the challenge is the
decline in other major revenue sources as a result of depressed consumer spending, while
many services have experienced higher service demands as a result of these same economic
conditions.

The approach to budget development has continued to focus on long-term fiscal sustainability
by effectively integrating strategic planning and budgeting, through formalization of a Long-term
Financial Plan. The process combines financial forecasting with financial planning to identify
challenges and opportunities, causes of fiscal imbaiances, and strategies to ensure future fiscal
sustainability. Development of such a Plan will enable the County to identify how it will provide a
consistent level of service and address issues of major concern to the community within
financial constraints.

Addressing the opportunities facing us requires a concentrated approach that focuses
on establishing goals, objectives and priorities under which to operate.

FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation: Review budget calendar and provide direction to staff
regarding revisions. Adoption of budget calendar, after
amended.



UNION COUNTY FINANCE DEPARTMENT

500 N. Main St., Ste. 901
Monroe, NC 28112
(704) 283-3813

TO: County Manager Coto

FROM: David Cannon<;f/

Finance Director
DATE: December 10, 2010
SUBJECT: “Fast Track” Budget Process

As required by the BOCC, I have proposed the attached schedule to “fast track” the 2012 budget preparations. In
addition, to setting the calendar for the F'Y 2012 budget, we should start now to determine the annual budget
process. The budget process is not just setting the annual appropriations, but a process of planning, prioritizing,
defining goals and objectives to meet the needs of our community (attachment #1). While this would normally be
done over the course of a year, we will be condensing this process over the next six months.

As you can see from the attached calendars, I have proposed two budget calendars, one for fast tracking the FY
2012 budget (attachment #2), and one for the FY 2013 budget (attachment #3} that we should follow as our normal
process for implementing for future budget years. As you can see from the attachments, both calendars have the
same number of steps in the process, we cannot short-cut any steps in the process, but the FY 2012 budget calendar
in condensed into six months compared to planning, prioritizing, and monitoring over the entire year. By setting an
annual budget calendar, we can work with the various departments and outside agencies so they know in advance
what to expect and when to start their planning for the County budget.

As mentioned above, the budget is a process. Each year we should start the budget process by determining the
Board’s long range goals, priorities and objectives. We can move toward accomplishing these goals and objectives
by preparing a 5 year budget plan. This 5 year budget plan will allow Finance the ability to prepare for the
financial impact of the priorities of the Board. In the 5 year budget plan, we should consider the capital needs as
well as the operating needs of each department and outside agency.

Long term financial planning is critical to Union County. The Board of County Commissioners need to have an
established long term financial plan that will identify future revenues, expenditures, capital planning, reserves and
the ability address any issues that may affect these. Union County’s financial assumptions and projections should
be realistic and well thought out for the long term. Proper planning requires a view of the long term goals,
objectives and strategies and then short-term guidelines to get to the long term objective. In addition to long term
financial planning for revenues and expenditures, there must be flexibility to generate additional funding or reduce
expenditures if the need arises.

To start the budget process, we will need a work session with the Board. There are several issues that we will need
Board direction and guidance so we can prepare a budget that will meet their expectations. We will need guidance
from the Board in terms of tax rate, school funding, school CIP projects, fire taxes and fees, county CIP projects
and the timing of when the Board would like to implement their priorities.



Over the past few months, we started the process of putting together a 5 year plan. In mid-September, I sent the
attached e-mail asking each department to look at their long-term operating needs and to update their Capital
Improvement Plan (CIP) with updated figures or projects (attachment #4). I belicve that we have to plan operating
and capital together to assess our needs and priorities. I asked each department to provide information regarding
personnel, equipment and new initiatives for the next five years. With this input, we can provide the Board the
necessary information they need to determine how to allocate the limited resources availabte within the County.

However, the missing piece in this 5 year plan is not knowing the priorities of the Board. To make this a valuable
tool, we must first know what direction the Board wants to go in respect to what services the Board wants to
provide to the community, what level of services to provide, capital projects, and how to fund these capital and
operating costs. Once the Board provides this direction, we can begin to put the 5 year budget plan together.

Of course, the budget plan is only part of the process. Each year the Board must make the hard line decisions of
how to allocate the financial resources available. The annual budget should be adopted to meet specific goals,
objectives, or capital projects of the long term plan. Based on the 5 year plan established by the Board of County
Commissioners, the County Manager will initiate the annual budget process by outlining the requirements to meet
the budget in a memo to all county departments and outside agencies.

Each department and outside agency shall submit their budget request to the Finance Director to begin to compile
the “Recommended Budget”. The County Manager will present the Recommend Budget to the Board for
consideration in open sessions prior to May 31* of each year. The Board must also schedule a public hearing on the
budget as required by North Carolina General Statutes.

At the conclusion of the budget hearings, the Board will provide direction and guidance towards the priorities and
projects to be funded within the budget in open session. The Finance Director will use the direction and guidance
from the Board and County Manager to draft a “Budget Ordinance”. The County Manager will present the Budget
Ordinance to the Board for consideration in early June.

We will then be ready to continue the process for the next 5 year budget plan in August of 2011. This will give the
Board the opportunity to get through the FY 2012 annual budget and then review and/or update the goals and
prioritiecs of the Board. This will be a continual process to ensure that the budget process meets the goals and
objectives of the Board.



Adoption of Annual Budget
June
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Presentation to Board/Public

Union County Budget Process
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Input from Dept Directors and
Outside Agencies and
Prepares 5 Year Budget
October

l
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BOCC/Public Review
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2012 Budget Calendar

Attachment #2

Fri., December 31, 2010

New Year's Day Holiday

Tue., January 04, 2011

Distribute initial annual budget packages to all depariments/outside agencies/UCPS/SPCC

Tue., January 04, 2011

Finance Director prepares original 5 year revenue estimates

Tue., January 04, 2011

County Manager issues memo for Department Directors to review 5 year budget projections and Capital Projects

Mon., January 10, 2011

Finance Director Distributes Revenue Estimates to Tax Assessor and Internai Auditor

Mon., January 17, 2011

Martin Luther King, Jr. Birthday Holiday

Wed., January 19, 2011

County Commissioners set goals/priorities/CIP Projects/Budget work session schedule

Fri., January 21, 2011

Personnel and Finance complete FY2012 'base’ position counts and personnel costs

Mon., January 24, 2011

Finance Director 10 meet with Directors about 5 year budget projections and CIP

Tue., February 01, 2011

FY2012 'base’ position counts and personnel costs validated with departments

Tue., February 01, 2011

County Manager reviews draft of 5 year budget projections

Tue., February 15, 2011

Correspondence submitted to County Manager requesting FY2012 additional positions, hours, or reclassifications

Tue., February 15, 2011

FY2012 Dept operating/ pay-go capital requests submitted to Finance Director

Tue., February 15, 2011

Qutside Agency/UCPS/SPCC FY2012 Budget Applications due to Finance

Tue., March 01, 2011

County Manager meets with Finance to review overall budget

Mon., March 07, 2011

Board reviews/provides direction/accepts 5 year budget projections

Tue., March 15, 2011

County Manager meets with departments for purpose of providing direction on budget reduction targets, if
necessitated

Thu., March 31, 2011

Departments develop proposals to achieve budget reduction targets

Fri., April 15, 2011

Departments meet with County Manager for the purpose of reviewing department budget reduction proposals and
service level impacts

Fri., April 22, 2011

Goed Friday Holiday

Fri., April 29, 2011

County Manager finalizes recommended FY12 Budget

Fri., May 13, 2011

Finance completes preparation and prints FY 12 Budget document

Mon., May 23, 2011

Budget and budget message ready for BCC and public - filing of budget with the Clerk, Commission and public

Mon., May 30, 2011

Memorial Day Holiday

Tue., May 31, 2011

Presentation and overview of FY12 recommended budget. Public hearing on budget

Mon., June 06, 2011

Public hearing on budget

Mon., June 20, 2011

Budget adoption

Mon., July 04, 2011

Independence Day Holiday




2012 Budget Calendar

Mon Tues Wed Thurs Fri
3 4 5 6 7
10 11 12 13 14
JANUARY 17 18 19 20 21
24 25 26 27 28
31 1 2 3 4
7 8 9 10 11
FEBRUARY 14 15 16 17 18
21 22 23 24 25
28 1 2 3 4
7 8 9 10 11
MARCH 14 15 16 17 18
21 22 23 24 25
28 29 30 31 1
4 5 6 7 8
APRIL 11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
2 3 4 5 6
9 10 11 12 13
MAY 16 17 18 19 20
23 24 25 26 27
30 31 1 2 3
6 7 8 9 10
JUNE 13 14 15 16 17
20 21 22 23 24
27 28 29 30




2013 Budget Calendar

Attachment #3

Mon., August 01, 2011

County Commissioners Review/Update Goals, Priorities, CIP Projects

Mon., Augus! 15, 2011

County Manager issues memo for Department Directors to review 5 year budget projections and Capital Projects

Mon., August 15, 2011

Finance Director prepares original 5 year revenue estimates

Thu., September 01, 2011

Finance Direclor Distributes Revenue Estimates to Tax Assessor and Internal Auditor

Mon., October 03, 2011

Finance Director to meet with Directors about 5 year budget projections and CIP

Tue., November 01, 2011

County Manager reviews draft of & year budget projections

Thu., December 01, 2011

Board reviews/accepts 5 year budget projections

Mon., January 02, 2012

New Year's Day Holiday

Tue., January 03, 2012

Distribute initial annual budget packages to all departments/outside agencies/UCPS/SPCC

Mon., January 16, 2012

Martin Luther King, Jr. Birthday Holiday

Tue., January 17, 2012

Personnel and Finance complete FY2013 'hase’ position counts and personnel costs

Wed., February 01, 2012

F¥2013 'base' position counts and personnel costs validated with departments

Wed., February 15, 2012

Correspondence submitted to County Manager requesting FY2013 additional positions, hours, or reclassifications

Wed., February 15, 2012

FY2013 Dept operating/ pay-go capital requests submitted to Finance Director

Wed., February 15, 2012

Quiside Agency/UCPS/SPCC FY2013 Budget Applications due to Finance

Thu., March 01, 2012

County Manager meets with Finance to review overall budget

Thu., March 15, 2012

County Manager meets with departments for purpose of providing direction on budget reduction targets, if necessitated

Fri., March 30, 2012

Departments develop proposals to achleve budget reduction targets

Fri., April 08, 2012

Good Friday Holiday

Mon., April 16, 2012

Departments meet with County Manager for the purpose of reviewing department budget reduction proposals and service
level impacts

Mon., April 30, 2012

County Manager finalizes recommended FY13 Budget

Tue., May 15, 2012

Finance completes preparation and prints FY13 Budget document

Mon., May 21, 2012

Budget and budget message ready for BCC and public - filing of budget with the Clerk, Commission and public

Mon., May 28, 2012

Memorial Day Holiday

Mon., June 04, 2012

Presentation and overview of FY 13 recommended budget. Public hearing on budget

Mon., June 18, 2012

Budget adoption

Wed., July 04, 2012

Independence Day Holiday




2013 Budget Calendar

Mon Tues Wed Thurs Fri

1

4 5 6 7 8

JULY 11 12 13 14 15
18 19 20 21 22

25 26 27 28 29

1 2 3 4 5

8 g 10 11 12

AUGUST 15 16 17 18 19
22 23 24 25 26

29 30 31 1 2

5 6 7 8 9

SEPTEMBER 12 13 14 15 16
19 20 21 22 23

26 27 28 29 30

3 4 5 6 7

10 11 12 13 14

OCTOBER 17 18 19 20 21
24 25 26 27 28

31 1 2 3 4

7 8 9 10 11

NOVEMBER 14 15 16 17 18
21 22 23 24 25

28 29 30 1 2

5 6 7 8 9

DECEMBER 12 13 14 15 16
19 20 21 22 23

26 27 28 29 30

2 3 4 5 6

9 10 11 12 13

JANUARY 16 17 18 19 20
23 24 25 26 27

30 31 1 2 3

6 38 8 9 10

FEBRUARY 13 45 15 16 17
20 52 22 23 24

27 28 29 1 2

5 a5 36 8 9

MARCH 12 42 43 15 16
19 49 50 22 23

26 56 57 29 30

2 3 4 5 6

] 10 11 12 13

APRIL 16 17 18 19 20
23 24 25 26 27

30 1 2 3 4

7 8 9 10 11

14 15 16 17 18

MAY 21 22 23 24 25
28 29 30 31 1

4 5 6 7 8

JUNE 11 12 13 14 15
18 19 20 21 22

25 26 27 28 29




UNION COUNTY FINANCE DEPARTMENT Attachment #4

500 N. Main St., Ste. 901
Monroe, NC 28112
(704) 283-3813

TO: All County Department heads
FROM: David Cannon

Finance Director
DATE: September 19, 2010
SUBJECT: 5 Year Forecast & CIP

Now that we have completed the annual appropriation ordinance, it is time to take a look at our long-term needs.
As many of you are aware, I am new to Union County and would like to take this time to learn about the finances
and needs for all departments. To start the process, I am asking that all departments update the Capital
Improvement Plan (CIP) with update figures or projects. | have attached the prior CIP; however, this version was
not adopted by the Board of Commissioners.

In addition to the CIP, we need to look at our long-term operating needs as well. I believe that we have to plan
operating and capital together to assess our needs and priorities. I will be asking each department to provide
information regarding personnel, equipment and new initiatives for the next five years. While I know 1t is difficult
to plan for these needs while we are in such a difficult budget situation, we need to understand the impact of current
budget decisions in the future. With your input, we can provide the Board the necessary information they need to
determine how to allocate the limited resources available within the County.

I have attached a long-term financial forecasting policy and long-term capital planning policy. I would like your
input and comments on these draft policies to set the process and procedures for long-term planning as we go
forward. 1 will be contacting each department in the next couple weeks to schedule a meeting to discuss the county
operating and capital needs.

If you have any questions or need any additional information, please do not hesitate to contact me at 740-283-3631.



UNION COUNTY FINANCE DEPARTMENT

500 N. Main St., Ste. 901
Monroe, NC 28112
(704) 283-3813

LONG-TERM FINANCIAL PLANNING

Long term financial planning is critical to a fast growing entity such as Union County. The Board of County
Commissioners need to have an established long term financial plan that will identify future revenues, expenditures,
capital planning, reserves and the ability address any issues that may affect these. Union County’s financial
assumptions and projections should be realistic and well thought out for the long term. Proper planning requires a
view of the long term goals, objectives and strategies and then short-term guidelines to get to the long term
objective. In addition to long term financial planning for revenues and expenditures, there must be flexibility to
generate additional funding or reduce expenditures if the need arises.

Each year the budget process starts with the five year forecast. For a number of years, the Union County has
prepared a five year operational and capital projects forecast for several major funds. This forecast includes a
review of all revenue sources within the General Fund. The forecast must also include a review of the significant
funds that rely on General Fund transfers in which to operate. The initial revenue projections are prepared by the
Finance Director with input from the various county elected officials and department heads. The Finance Director
will then send the 5 year revenue projections to the Internal Auditor and Tax Assessor for their review and input.
The Finance Director, Internal Auditor, and Tax Assessor need to reach a consensus on the five year revenue
projections. The five year revenue forecast is to include a review and trend analysis for revenue projections. It will
note and highlight any deviations from past assumptions.

The Finance Director will prepare the 5 year plan for the County Manager by January 31st each year. Once
revenue projections are established, the County Manager and Board of County Commissioners will determine the
long term objectives, goals, and capital projects to be funded from available resources. The Board will consider the
5 year plan in public session and give the public an opportunity to review and comment on the goals and priorities
of the county. These priorities will then be used to guide the annual appropriations resolation.

Long-term Financing Policies include:

Estimate revenues in a conservative and objective manner with input from all Offices, departments and outside
agencies.

Union County will review the need for property taxes, sales tax, fees on an annual basis.

The County will attempt to diversify revenue sources to improve the ability to handle fluctuations in individual
revenue sources.

The County will use a cost allocation plan to legally allow for the reimbursement of funds to the General Fund
where allowed.

Expenditure accounts should include estimates for salary increases, expected health insurance increases, any
adjustments for retirement benefits, workers comp or Medicare.



The projections shall contemplate any additional personnel and ancillary costs to be added within the five year
window.

Estimates for future operating costs should be trended based on priority of the Board of County Commissioners and
prior year’s actual costs.

New programs or events established as long term goals by the Board of Commisstoners should be included in the 5
year plan, based on the recipient office or departments best estimates for the 5 year period.

The expenditures shall use actual debt payments that are due during the time period and projected transfer to funds
outside the General Fund.

The County will review debt obligations to determine when obligations will expire and when the need for future
borrowings may occur.



LLONG TERM CAPITAL PLANNING

Each year, the County considers a Capital Improvement Plan (CIP) to recognize and consider capital needs within
the County. The CIP will be prepared in conjunction with the 5 year projected budget. This will ensure that future
capital projects are considered at the same time as operational needs.

The Board, 1in conjunction with the various elected officials and boards will assess the needs and cost of each
proposed project. The costs must consider anticipated inflation costs as part of the overall project cost. The scope
of the project must identified to a level that construction or purchasing costs can be validated and operating costs
can be estimated.

Long-term Capital Planning Policies include:

The Board of County Commissioners will review capital projects each year as part of the long-term financial
planning process.

The County will develop, and annually update, a comprehensive 5-year capital improvement plan for the General
Fund (in collaboration with and to include the Union County Public Schools) which identifies and balances both
sources (where the money comes from) and uses (where the money goes).

The County will develop, and update semi-annually, a comprehensive 5-year capital improvement plan for the
Enterprise Funds which identifies and balances both sources (where the money comes from) and uses (where the
money goes).

The Board will allow for public comment and participation in the consideration of funding long-term capital
projects.

The Board of County Commissioners will prioritize the list of capital projects for funding consideration. As
funding becomes available, the Board will dedicate resources based on the highest priority.

The Capital Planning process will consider all projects costs on future operating and maintenance budgets.

The Board of County Commissioners will weigh the revenue generating potentials of funding capital and
infrastructure projects.

Union County will appropriate for capital projects using a project ordinance adopted pursuant to this section. A
project ordinance authorizes all appropriations necessary for the completion of the project and neither it nor any
part of it need be readopted m any subsequent fiscal year. The capital project shall not begin until it has adopted a
balanced project ordinance for the life of the project. A project ordinance 1s balanced when revenues estimated to
be available for the project equal appropriations for the project. A project ordinance shall clearly identify the project
and authorize its undertaking, identify the revenues that will finance the project, and make the appropriations
necessary to complete the project.



S Year Forecast Requests

New Personnel

Number and Type of Personnel Needed

Which Budget Year Requested

What Performance Measures or Workload Increases Demonstrate the Need

Estimated Beginning Annual Salary Amount

Additional Operating Costs

Reason for Increased Operating Costs

Estimated Amount

New Program Initiatives

Describe New Program Request

Estimated Costs



Capital Projects/Needs

Type of Capital Equipment Needed (i.e. equipment over $25,000, vehicles, facilities, major facility renovations,
expansions)

Which Budget Year Requested

Describe Reason for Need

Estimated Capital Amount

Estimated Annual Operating Costs

Maintenance Costs

Access to Funds Outside General Fund

Revenue Generating Potential of New Project



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 20, 2010

Action Agenda Item No. (0
{Central Admin. use only)

SUBJECT: Appointment of County Attorney

DEPARTMENT: Central Administration PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Submission of Qualifications for Cindy Coto, County Manager

Professional Legal Services;
H. Ligon Bundy with Perry, Bundy, ¥ TELEPHONE NUMBERS:

Plyer & Long, LLP 704-292-2625
James Alien Lee with Caldwell

Helder Helms & Robinson, PA
Keith J. Merrit with Hamilton Moon

Stephens Steele & Martin, PLLC

DEPARTMENT'S RECOMMENDED ACTION: Review Qualification Submitted and Appoint
County Attorney

BACKGROUND: At the December 6, 2010, Board of County Commissioners Meeting, the
Commission directed staff to advertise a Request for Qualifications for Union County Attorney
with a deadline for submission of December 15, 2010 no later than 2:00 p.m. The Request for
Qualifications was advertised in the Enquirer-Journal on December 8, 2010 as well as posted on
the County website. Three Statements of Qualifications were received by Lynn West, Clerk to
the Board of Commissioners, by the stipulated deadline.

Submittals were received from the following:

H. Ligon Bundy

Perry Bundy, Plyler & Long, LLP
316 N. Hayne Street

Monroe, NC

James Allen Lee

Caldwell Helder Helms & Robinson, PA
314 North Hayne Street

Monroe, NC



Keith J. Meritt

Hamilton Moon Stephens Steele & Martin, PLLC
201 South College Street, Suite 2020

Charlotte, NC

Each of the submittals contain their fee structure. The submittals are attached for the
Commissioners information and evaluation.

FINANCIAL IMPACT: None

Legal Dept. Comments if applicablje:

Finance Dept. Comments if applicable:

Manager Recommendation: Review Qualifications Submitted and Appoint a County
Attorney



it

Union Coumy soeks o engage UNION COUNTY

an attorney on a contractual

besis for the provision of pro- AFFIDAVIT OF PUBLICATION

. Before the undersigned, a Notary Public of said County and State, duly
o athvigor ™ “ e commissioned, qualified, and authorized by the law to administer oaths,
Ty Y ““m, perscnally appeared Marvin Enderle who being first
shaft perform gl logel sarvicad duly sworn, deposes and says: that he is Publisher
assigned by the Board. . The engaged in the publication of a newspaper known as The Enquirer-Journal,
County Attorney shali also . published, issued, and entered as second class mail in the City of Manroe

. ;::ac:“wdwh the' County:. in said County and State; that he is authorized to make this affidavit

" ment 9 it i:ne . thg:cll gqpane and sworn statement; that the notice or other legal advertisement, a
Coumy A{tIOI'n:;’.MH gmm? true copy of which is attached hereto, was published in The Enquirer-
ity to the wigrcaissigned on be- Journal on the following dates:

half of Union. County dhd that
heor ::; wilt perform &t work P

in ati manner. .

Persons interésted in appoint- & 'ém" 0/0
ment as Union Ccauntsp R?tor— / £Com 8 | 71 /
ney must prepare and submit

a Qualification Staterent in i ) ) )
accerdance with the procedure and that the said newspaper in which such natice, paper, document, ar
and schedule stated in the Re- legal advertisement was published was, at the time of each and every
quest for Qualifications {RFQ). such publication, a newspaper meeting all the reguirements and
;The RFQ can be downloaded qualifications of Section I-597 of the General Statutes of North
-srifamattha"' Union County Web Carolina and was a qualified newspaper within the meaning of Section
i , or . i

‘may be obtained.by cor ing I-597 of the General Statutes of North Carolina.
Lynn West, Clerk to the Board 8 \&M

a This . o dayof [, ber _Josw

of Commissioners, 500 North

Main Street, Room 925, Mon- !

roe, NC 28112, telephone L o
/ -

number 704-283-3853, e-mail

Completad Qualificstion State-
ments must be submitted and
received by Ms. West at 500
North Main Strest, Room 925,

Monroe, NC 2B112 on or be- o
fore 2:00 p.m. on Dacember Seal
15, 2010. 8, 2010 My commission expires *May 26, 2013 *

Inches: 5 -8 4

Monroe, NC  Date: ﬁ/ﬁm,ém & 4010
Account # 3006 4340
cost: 5%9.70

i a A Al _
A Joaad go \_oemmy 00810 27

IN ACCOUNT WITH

THE ENQUIRER-JOURNAL
Post Office Box 5040
500 West Jefferson Street
Monroe, NC 28111-5040

IMPORTANT LEGAL DOCUMENT, PLEASE RETAIN



Pevey, Bundy, Plyler & Long, £ LP

c:f%ﬁoma_ys at Law

316 N. HAYNE STREET
MONROE, NORTH CAROLINA 28112

DONALD C. PERRY 0 Counsel (/Waifing Addness:
H. LIGON BUNDY P. O Box 7
DALE ANN PLYLER® MONROE, NC 28111-0007

RICHARD G. LONG, JR.*t

MELANIE D. COX
CHRISTOPHER COX December 13, 2010

*CERTIFIED FAMILY FINANCIAL MEDIATOR
tBOARD CERTIFIED SPECIALIST IN FAMILY LAw
*CERTIFIED PARENTING COORDINATOR

The Honorable Jerry Simpson, Chairman

The Honorable Todd Johnson, Vice-Chairman
Members of the Board of Commissioners

c/o Ms. Lynn West, Clerk to the Board

500 North Main Street, Room 925

Monroe, North Carolina 28112

Re: Statement of Qualifications to Serve as County Attorney for Union County

Dear Mr. Simpson, Mr. Johnson and Members of the Board:

TELEPHONE
(704) 289-2519
(704) 283-1590

REAL ESTATE FAX

{704} 282-0105

GENERAL FAX
(704) 261-0083

It is my pleasure to submit this statement of qualifications to serve as County Attomey for Union
County. To assist you in your evaluation, this letter will describe my qualifications, as well as

those of my firm.

(A) Full Name:
Henry Ligon Bundy.

(B) Firm Name, Address and Telepbone Number:
Perry, Bundy, Plyler & Long, L.L.P.

316 North Hayne Street
Monroe, NC 28112
(704) 289-2519

(C) Years in Practice:

I have practiced law in Monroe, North Carolina for more than 34 years. I was an associate at
Griffin, Caldwell & Helder from August, 1976 until July 1, 1980. Since July 1, 1980, T have
been a partner in Perry, Bundy, Plyler & Long, LLP (formerly, Perry & Bundy, Attormeys).

(D) My Legal Specialties or Emphasis of Practice, and Those of my Firm:

I am a partner in Perry, Bundy, Plyler & Long, LLP, a five-lawyer firm in Monroe. Don Perry
and I founded the firm in 1980. The firm is devoted to the general civil practice of law. All of
our attomeys and most of our staff are residents of Union County. Each member of the firm
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has their own particular strengths, which can be an asset when representing the County. The
members of the firm, and a general description of their areas of practice are:

H. Ligon Bundy

Since 1976, [ have had a general civil practice. For several years, my practice has been primarily
devoted to civil litigation and representing local government (particularly Union County).
Examples of the areas of my practice representing local govermment are zoning and other land
use matters, annexation, advising boards on matters of procedure and statutory and constitutional
authority, drafting and interpreting ordinances, contract drafting and review, resolving
contractual disputes, preparing submissions to the Department of Justice under the Voting Rights
Act, condemnation, and negotiation of land purchases. [ have extensive experience in real estate
law, including negotiating the terms of purchase of property, drafting contracts, searching titles
and closing transactions. 1 have represented private parties in litigation involving numerous
issues, including zoning, condemnation, breach of contract and other business disputes, disputes
concerning land issues such as easements and boundary lines, employment law, personal injury
and wrongful death, worker’s compensation claims, family law, and will contests. I also draft
wills and administer decedent’s estates.

Donald C. Perry (now retired)
Mr. Perry has been licensed to practice law in North Carolina since 1964. Although he retired in

2010, Mr. Perry remains an important resource to other members of the firm. He has extensive
experience in local government law, having served in the past as County Attorney for Union
County, and Town Attorney for the Town of Wingate. His practice was also devoted to drafting
wills, estate administration, real estate closings, and business law.

Richard G. Long, Jr,

Mr. Long has been licensed to practice law in North Carolina since 1982. His practice is
primarily devoted to real estate closings, business law, and family law. Mr. Long is a Board
Certified Specialist in Family Law, one of approximately 190 statewide. He is also a certified
Family Financial Mediator and mediates numerous cases involving divorce, custody, division of
assets and the like.

Dale Ann Plyler
Mrs. Flyler has been licensed to practice law in North Carolina since 1990. Her practice is

primarily devoted to representing the Union County Department of Social Services in the areas
of Child Protective Services and Adult Protective Services. She is a Certified Parenting
Coordinator and also handles Family Law and Social Security Disability matters. Mrs. Plyler has
provided training to the Union County Department of Social Services as well as attorneys,
judges, medical professionals and education professionals within Union County. Further, she has
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provided court training to Law Enforcement personnel, Child Protective Services Social
Workers, Mental Health Professionals, District Attorneys, CMEP Providers, Juvenile Court
Counselors, Guardians Ad-Litem, Educators, Child Care Workers and Child Advocates from
across North Carolina.

Melanie D. Cox

Mrs. Cox has been licensed to practice law in North Carolina since 2001. She served as an
Assistant District Attorney in the District Attorney’s office for the 20™ Judicial District for six
years, and joined the firm in 2007. Her practice is primarily devoted to local government law
(representing the Town of Stallings and Wingate, and working on selected Union County
projects), general civil litigation, and family law. Mrs. Cox also represents Union County DSS
on appellate matters and employment issues.

Christopher L. Cox

Mr. Cox has been licensed to practice law in North Carolina since 1999. He served as an
Assistant District Attorney in the District Attomey’s office for the 20th Judicial District, and in
2005 left to go into private practice. He was a solo practitioner for 4 years, and joined the firm in
2009. His practice is primarily devoted to criminal defense, general civil litigation, and family
law.

(E) A Listing of all of my Post High School Education;
Received B.A. (with honors) from University of North Carolina at Chapel Hill in 1972
Received I.D. from University of North Carolina School of Law in 1976

(F) Date of Licensure in the State of North Carolina:
Licensed by State of North Carolina on August 22, 1976. My license is in good standing.

(G) Alisting of my Professional Affiliations or Membership in any Professional Societies or

Organizations:
Member of the Union County Bar (President in 1986).
Member of North Carolina Bar Association
Member of the following Sections of the Bar Association:
Government and Public Sector
Litigation
Family Law

(H) The Number of Attorneys Employed and/or Affiliated with my Firm:
There are five attorneys employed or affiliated with my firm. For the name and a description of
each attormney’s practice area, please see ltem (D), above.




The Honorable Jerry Simpson, Chairman
The Honorable Todd Johnson, Vice-Chairman
Members of the Board of Commissioners

Page Four
December 13, 2010

(I) A Listing of all Previous Public Sector Entities Served Including Dates of Service and
Position(s) Held:

The County of Union

My first employment as an attomey was with Griffin, Caldwell & Helder in Monroe, where 1
worked from August of 1976 until July 1, 1980. The senior partner in the firm, Frank Griffin,
was the County Attorney for Union County at that time. As an employee of that firm, I worked
on numerous matters for the County, including researching land titles for easement acquisitions
and representing the County in zoning matters.

In February of 1994, my partner, Donald C. Perry, was appointed County Attorney for Union
County, a position that he held until February of 2007. Through my association with Mr. Perry, 1
represented Union County in numerous litigation matters during that time, including zoning
enforcement matters and condemnation.

Mr. Perry resigned as County Attorney in February of 2007 and, Union County has contracted
with me to provide services on a contract basis since that time.

Union County Department of Social Services

As an associate with Griffin, Caldwell & Helder, I was the attorney who had primary
responsibility representing the Union County Department of Social services from 1976 until July
1, 1980, when 1 left that firm. On March 1, 1991, the Union County Department of Social
Services contracted with Perry & Bundy, Attorneys for legal services, and at that time I again
had primary responsibility for representing that client. My partner, Dale Ann Plyler now has
primary responsibility for representing the Department of Social Services. My firm has now
been representing the Department of Social Services continuously since 1991.

Village of Marvin
I served as Town Attorney for the Village of Marvin from April 9, 1996, until July, 2003.

Town of Stallings

I served as the Town Attorney for the Town of Stallings from July of 2000 until June of 2005,
and from March, 2008 until the present time, although Melanie Cox currently has primary
responsibility for that client. 1represented the Town of Stallings Board of Adjustment for
several years before my appointment as Town Attorney.
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Village of Wesley Chapel
I served as interim Town Attorney for the Village of Wesley Chapel from December, 2005 until
approximately April of 2006.

Town of Mineral Springs Board of Adjustment
I have represented the Town of Mineral Springs Board of Adjustment on a few occasions.

City of Monroe
I am currently representing the City of Monroe in selected condemnation matters.

Town of Wingate

Mr. Perry served as Town Attorney for the Town of Wingate since approximately 1970, and [
have occasionally represented Wingate in matters of litigation. Melanie Cox currently has
primary responsibility for that client. My firm has now been representing the Town of Wingate
continuously for approximately 40 years.

(I) My Familiarity with Union County and an Explanation of how Derived:

I moved to Union County in August of 1976, upon graduating from law school. I have lived here
continuously since that time. I have tried hundreds of court cases in 34 years of practice, and !
am very familiar with the judicial system here, including the Judges, Clerk of Court and his staff,
and the District Attorney and his staff. Iam familiar with law eriforcement in Union County. 1
am very familiar with Union County government, its staff, and former and current elected
officials. I have worked closely for several years with numerous County departments, such as
Public Works, Planning, Zoning Enforcement, Environmental Health, the Sheriff’s Department,
the Register of Deeds, the County Staff Attorney, and the County Manager. 1 have gained
insight into the operations of Union County through those associations. I have had numerous
dealings with municipalities in Union County, and know many elected officials and staff from
municipalities. In the 34 years that | have practiced law, I have represented hundreds, if not
thousands, of Union County residents. I feel that I have a deep understanding of the issues that
face our community.

(K) Relevant Legal Experience that Qualifies me for the Position of County Attorney:

I feel that my past experience of representing Union County Government and other
municipalities has provided invaluable experience in issues involving local government.
Examples of some of the legal work that | have performed on behalf of the County (and in some
cases, the representation is ongoing) is:

» Representation of County concerning FEMA violation involving the Optimist Park
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¢ Defending claim brought by Charlotte Observer for alleged Open Meetings Law
violations

s Enforcement of the land use (zoning) ordinance on several occasions

s Negotiation and preparation of contracts for the purchase of real estate for Union County,
including site for water tank in Weddington area, site for communications transmission
tower in the New Salem area, and site for water pump station near Anson County Line

e Negotiation of numerous leases for communications towers

e Representation of Sheriff’s Department in defense of lawsuit, alleging unlawful
euthanasia of animals

* Representation of Sheriff’s Department in numerous execution sales of land

o ETIJ litigation with Wesley Chapel

o Representation of Public Works Department in numerous legal issues, including
numerous claims for sewer or water service, claims that County has improperly denied
sewer service, and that County should allow sewer allocation to be transferred from one
tract to another

s Litigation concerning the County’s APFO ordinance

» Representation of Public Works in contract dispute with Goose Creek Utility Company
and transfer of Fairfield Plantation Subdivision Sewer Collection System to Union
County

e Assisted in drafting and administration of the Sewer Allocation Policy

s Assisted in drafting and administration of the Water Allocation Policy

e Representation of County in numerous condemnation actions to acquire utility easements,
including successfully settling most claims without the necessity of a trial

(L) Other Relevant Legal Experience to be Considered:
The following is a list of some of the reported appellate opinions of cases that I have been
involved in, as an example of the variety of legal work that [ have handled:

Davis v. Union County Zoning Board of Adjustment, 41 N.C.App. 579 (1979)
Violation of Ordinance rendered moot by amendment to Ordinance

Reunion Land v. Village of Marvin, 129 N.C.App. 249 (1998) Statute of
Limitations to attack an ordinance

Lee v. Simpson, 44 N.C.App. 611 (1980) Failure to comply with notice provision
of a zoning ordinance

Lathan v. Union County, 47 N.C.App. 357 (1980) Whether rezoning constituted
“spot zoning”’

Davis v. Town of Stallings Bd. Of Adjustment, 141 N.C.App. 489 (2000)
Enforcement of a zoning ordinance

Helms v. Griffin, 64 N.C.App. 189 (1983) Whether appeal lies from failure of
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court to enjoin a foreclosure
In re: Helms, 55 N.C. App. 68 (1981) Foreclosure of a deed of trust
Lowery v. Love, 93 N.C.App. 568 (1989) Breach of employment contract
Vickery v. Olin Hill Construction Co., 47 N.C.App. 98 (1980) Fraud resulting
from misrepresentation in procurement of a contract
Thomco Realty, Inc. v. Helms, 107 N.C.App. 224 (1992) Interpretation of a
Contract
Helms v. Schultze, 161 N.C.App. 404 (2003) Interpretation and enforcement
of an order '
Clontz v, Clontz, 44 N.C.App. 573 (1980) Claim for unjust enrichment for
improvements to land
Oshita v. Hill, 65 N.C.App. 326 (1983) Claim for prescriptive easement over land
McCarver V. Blythe, 147 N.C.App. 496 (2001) Statute of Limitations on a claim
for permissive waste to land
Williams v. Pee Dee Electric Membership, 130 N.C.App. 298 (1998) Worker’s
Compensation matter
Green Thumb Industry, Inc. v. Warren County Nursery, Inc., 46 N.C.App. 235
(1980) Whether Court can exercise jurisdiction over an out-of-state corporation
In re. Adoption of Norwood, 43 N.C. App. 356 {1979) Adoption matter (represented the
Department of Social Services)

(M) Details Concerning Any Conflict of Interest or Potential Conflict of Interest:

I have no known conflicts of interest with Union County. It is difficult to identify any potential
conflicts of interest. My firm does not represent any large land developers. Although my firm
represents two municipalities (Wingate and Stallings), a conflict of interest has not previously
occurred during the years when my partner, Don Perry, was County Attorney.

(N) A Listing of any Relative, by Blood or Marriage, Employed by Union County or
Serving in an Elected or Appointed Capacity:

I have no relative, by blood or marriage, who is employed by Union County or serving in an

elected or appointed capacity.

(O) The Name, Address, and Telephone Number of Three Client References that can be
Contacted by the County:
1. The Honorable Sanford L. Steelman, Jr.,
Judge of the North Carolina Court of Appeals
{although Judge Steelman is not a client, he has known me for over 30 years,
and is famihar with my ability and integrity)
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Mailing Address:
NC Court of Appeals
P.O. Box 888
Raleigh, NC 27602
Telephone Number:
(919) 831-3790 (Office)

2. Mr. Eddie Cathey
Sheriff of Union County

Mailing Address:
Union County Sheriff’s Department
3344 Presson Road
Monroe, NC 28112

Telephone Number:
(704) 292-2613 (Office)

3. Mr. Jeffrey L. Crook
Senior Union County Staff Attorney
Mailing Address:
500 N. Main Street, Suite 826
Monroe, NC 28112
Telephone Number:
(704) 292-2530 (Office)

4. Mr. Edward Goscicki
Director of Union County Public Works
Mailing Address:
500 N. Main Street, Suite 500
Monroe, NC 28112
Telephone Number;
(704) 296-4212 (Office)

(P) Compensation Requirements, Including an Hourly Rate and any Retainer to be
Charged the County, and the Manner in which Travel Time will be Billed:

1 request compensation at the same rate as the previous County Attorney. The hourly rate was
$220.00 per hour for general matters, $250.00 per hour for litigation matters, plus a retainer of
$1,500.00 per month. 1 would not request payment for travel time within Union County.
However, in the event of travel outside of Union County (for example, a trip to Raleigh to the
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Court of Appeals or to confer with a State agency), | would request payment at the normal hourly
rate, after the first hour of travel.

(Q) Other Relevant Information to be Considered:

Martindale-Hubbell Peer Review Rating:
AV (the highest possible rating).

Military:
Served in the North Carolina Army National Guard (initially, in an infantry company) from
January, 1971 until January, 1977. Received Honorable Discharge on January 26, 1977.

Family:

My wife, Linda, is a Union County native. She has been an employee of CMC-Union (and its
predecessor entities) since 1976, and 1 have wide knowledge of the medical community here.
My children (a son and a daughter) were raised in Union County, and attended public schools
here, and I am very familiar with the school system.

Other:

1 think it is important for the Board to consider that for years, 1 have given first priority to the
work assigned on behalf of the County. I am available to respond to the demands of the County
Government on a moment’s notice. My office is less than a five-minute walk from the Judicial
Center and the Government Center. This allows me to easily attend the frequent meetings with
County staff and officials that are required by the significant challenges that the County faces. In
addition, I am able to quickly respond to the Court system in the event someone tries to obtain
unfair advantage over the County by filing a lawsuit and obtaining an emergency court order,
affecting County operations.

[ also think it is important for the Board to consider that Mr. Don Perry, the Union County
Attorney for 13 years, is available to me as a resource. During his years as County Attorney, Mr.
Perry and our staff handled various issues such as property tax foreclosures and issuing opinion
letters relative to bond transactions, and his years of experience in these areas is an invaluable
resource to me, if [ am selected as County Attorney.



The Honorable Jerry Simpson, Chairman

The Honorable Todd Johnson, Vice-Chairman
Members of the Board of Commussioners
Page Ten

December 13, 2010

I sincerely appreciate the opportunity to present this statement of qualifications. Union County
has significant challenges, and I believe that I an1 uniquely situated to understand and respond to
those challenges. If you have any questions, or require further information, please et me know.
I hope that T have the opportunity to continue to work with each one of you in the future.

Sincerely,

PERRY, BUNDY, PLYLER, & LONG, L.L.P.
. > P

H. Ligon Bundy

HLB/cs



CALDWELL HELDER HELMS & ROBISON, P.A.
ATTORNEYS AT LAW

THOMAS J CALDWELL* 314 NORTH HAYNE 5TREET
JAKE C. HELDER* MONROE, N.C. 28112
R. KENNETH HELMS, JR.
TREY ROBISON
REBECCA L. ROBISON
JAMES ALLEN LEE®

MAILING ADDRESS
PO DRAWER B89
MONROE. N.C. 28111-00689

TELEPHONE: 704/289-4577

REAL ESTATE FAX: 704/289-4218
GENERAL FAX: 704/283-1122

AIMEE E. BENNINGTON
STEPHEN M. BENNETT

* RETIRED
¢ LICENSED IN NC & SC

December 15, 2010

Union County

Attn: Ms. Lynn West, Clerk to the Board of Commissioners
500 North Main Street, Room 925

Monroe, NC 28112

Dear Ms, West:

Enclosed are eight (8) copies of my Statement of Qualifications for the Provision of
Professional Legal Services as Union County Attorney. I thank you and the board for this
opportunity.

Sincerely,

Ca 11 Helder Helms & Robison, P.A.

~ e 2
James Allen Lee

JAL
Enclosures



QUALIFICATION STATEMENT

In response to the Request for Qualifications for the Provision of Professional Legal Services as
Union County Attorney, I provide the following information:

a.

b.

Full Name: James Allen Lee III;

Firm Name, Address and Telephone Number:
Caldwell Helder Helms & Robison, P.A.

PO Drawer 99

314 N. Hayne Street

Monroe, NC 28111 (PO Box) 28112 (physical)
(704) 289-4577;

Years in Practice: Five (5);

My legal specialties or emphases of practice: Business Transactions, including buying
and selling of businesses, formation and dissolution of business entities, contract
negotiations and disputes; Real Estate matters including commercial and residential
closings, land acquisitions and development, land use issues including use value
taxation and rezoning; Estate Planning and Administration;

Post High School Education:
North Carolina State University (1994-1998) B.S. Animal Science
Campbell University, Norman Adrian Wiggins School of Law (2002-2005) 1.D,;

Date of Licensure in the State of North Carolina: August 25, 2005, T am also licensed in the
State of South Carolina (November 17, 2008);

Listing of Professional Affiliations or Membership in any professional societies or
organizations:
North Carolina Bar Association, member of Estate Planning and Real Property
Sections
South Carolina Bar, member
Union County Bar Association, President
20B Judicial District Bar, President;

The number of attorneys employed and/or affiliated with my firm: Six (6) full time attorneys.
There are two (2) retired attorneys who still have some affiliation with the firm but no longer
practice law; Thomas J. Caldwell and Jake C. Helder. I have attached a copy of the
curriculum vitae for each of the active partners in the firm;

A listing of all previous public sector entities for which I have provided legal representation,
including dates of service and position(s) held: None. I have represented multiple clients
before various municipal boards and currently serve on the Downtown Monroe Advisory
Board;



My familiarity with Union County and how derived: I am a life-long resident of Union
County. During my lifetime I have seen significant changes to our county, some for the
better, and some for the worse. As a Union County native, parent and a small business
owner, ] have a vested interest in the future of our county and want to see it thrive. I grew up
in Monroe, I currently reside in the Marshville area and have lived in both Waxhaw and
Wingate. 1 am very familiar with the people and places that make up the county I call home;

The relevant legal experience that qualifies me for the position of County Attorney: While I
have not directly represented the county or a municipality, I am familiar with the enabling
legislation that empowers the county and during my legal career have represented clients
before various boards and departments of local government entities. Specifically I have
successfully represented clients seeking special use permits and amendments before the
Union County Board of Adjustment; represented clients before the Union County Board of
Equalization and Review; represented clients before the Weddington Town Council and
Planning Board, and represented clients whose property was taken by condemnation.
Further, I have significant experience in negotiating contracts and assisting and advising
clients in significant acquisitions;

Any other relevant legal or work experience that I would like the Board of Commissioners to
consider in evaluating my qualifications for the position of County Attorney: Prior to
attending law school I worked as a Feed Mill Manager for Circle S Ranch, Inc., a company
with a long history in Union County. At Circle S Ranch I learned valuable management and
communication skills. Ilearned to operate under pressure and look for creative solutions to
complex problems. This experience has translated well to my law practice, and I believe my
clients will confirm that my prior work experience helps me understand and meet their needs.
Agriculture is a large part of Union County’s economy and my agricultural experience
together with my law practice gives me a unique view into various needs and desires of our
diverse citizenry;

Additionally my law firm has represented multiple municipalities and Union County in the
past. Currently my law partner, R. Kenneth Helms, Jr., represents the Town of Unionville. I
have the knowledge base and resources to effectively represent Union County’s Board of
County Commissioners;

. Details regarding any conflict of interest or potential conflict of interest: We represent a
Union County Sherriff’s deputy with a current worker’s compensation claim.

A listing of any relative, by blood or marriage, employed by Union County or serving in an
elected or appointed capacity; None known;

The name address and telephone number of three client references that can be contacted by
the County:

Circle S Ranch, Inc.
Attn: Samual O. Stames
1604 Circie S Ranch Rd.
Monroe, NC 28112
(704) 764-7414

OHM Hotels, LLC
Attn: Alkesh Patel



1348 Matthews Township Parkway
Ste. 200

Matthews, NC 28105

(704) 846-1099

State Utility Contractors, Inc.
Attn: Bill Norwood

PO Box 5019

Monroe, NC 28111

(704) 289-6400;

p. My compensations requirements, including an hourly rate and any retainer to be charged the
County, and the manner in which travel time will be billed: $220.00/hour. I will not require
a retainer and will not bill for travel time to normal meetings of the County Commissioners;

q. Any additional information that I would like the Board to Commissioners to consider in
evaluating my qualifications: None;



JAMES ALLEN LEE ITI
CURRICULUM VITAE

Caldwell Helder Helms & Robison, P.A.
PO Drawer 99
Monroe, NC 28111-0099
Telephone: (704) 289-4577
Fax: (704)283-1122
jalee@chhrlaw.com

Current Legal Position:

Partner, Caldwell Helder Helms & Robison, P.A.
(Continuously employed by Calwell Helder Helms & Robison, P.A. or its predecessors in
interest from August, 2005 until present)

Education;

Campbell University, Norman Adrian Wiggins School of Law, Juris Doctor — 2005
North Carolina State University, B.S. — 1998
Monroe High School, Diploma - 1994

Bar Admissions:

North Carolina — 2005
South Carolina — 2008

Legal Work Expenence:

Representation of clients before boards of adjustment, the board of equalization and
review, and other municipal and county boards, the District and Superior Courts of
several judicial districts, and the North Carolina Court of Appeals.

Representation of Clients in the following areas of law:

Business and Agribusiness Transactions, including buying and selling of businesses,
formation and dissolution of business entities, contract negotiations and disputes; Real
Estate matters including commercial and residential closings, land acquisitions and
development, land use issues including use value taxation and rezoning; Estate Planning
and Administration.

Representative Clients:
Circle S Ranch, Inc.

Brewer-Hendley Oil Company
OHM Hotels, LLC



Five Star Farms, LLC
Bill Norwood, State Utility Contractors
James Houston Howie

Professional Associations:

North Carolina Bar Association, member of Estate Planning and Real Property Sections
South Carolina Bar, member

Union County Bar Association, President

20B Judicial District Bar, President

Work Experience:

Gilboa Farms, LLC, member/manager (2008-present)
Co-Owner of a contract turkey brooder farm with six houses containing a total of
approximately 100,800 square feet; Oversee the management of all aspects of
farm operations and often “get my hands dirty”.

Circle S Ranch, Inc., Feed Mill Manager (1998-2002)
Managed modern feed mill producing approximately 8,000 tons of livestock feed
per week. Responsible for personnel, scheduling, trucking, training and quality
control for facility with approximately thirty (30) employees operating twenty-
four hours a day, five to six days a week.

Personal Information:
I live in Marshville with my wife, Kristie and two daughters: Katie Rose (8) and Laira

(4). I am a Union County native and enjoy working on the farm and riding horses with
my family.



R. KENNETH HELMS, JR.
CURRICULUM VITAE

Caldwell Helder Helms & Robison, P.A.
PO Drawer 99
Monroe, NC 28111-0099
Telephone: (704) 289-4577
Fax: (704)283-1122
khelms(@chhrlaw.com

Current Position:

Partner, Caldwell Helder Helms & Robison, P.A.

(Continuously employed by Caldwell Helder Helms & Robison, P.A. or its predecessors
1n interest from 1988 until present)

Education:

Wake Forest School of Law, Juris Doctor - 1988
UNC-Chapel Hill, B.A. - 1985

Bar Admissions and Licenses:

North Carolina State Bar
United States District Court of North Carolina — Western Division
United States District Court of North Carolina — Eastern Division

Work Experience:

Representation of clients before municipal and county boards, the District and Superior
Courts of North Carolina in multiple judicial districts, North Carolina Industrial
Commission, North Carolina Court of Appeals, North Carolina Supreme Court and
United States District Courts.

Representation of Clients in the following areas of law:

Business Transactions, including the buying and selling of businesses, formation of
business entities, contract negotiations and disputes, negotiations of member/partner
withdrawals, and dissolutions; Real Estate matters including commercial and residential
closings, land acquisitions and development, land use issues, rezoning; Estate Planning
and Administration; Insurance disputes; Personal Injury and Workers’ Compensation;
Municipal Law.

Representative Clients:

R. D. Harrell Company
Bonterra Builders, LL.C
Town of Unionville



Education:

Experience:

Pat S. Robison, I1I
AKA “Trey”

9805 Thornridge Drive
Indian Trail, NC 28079
704-753-3445 (h)
704-219-3733 (¢)

University of Oklahoma
B.A., Political Science - May 1989

Wake Forest University School of Law
I.D. - May 1996

Caldwell Helder Helms & Robison, P.A.

(formerly Griffin, Smith, Caldwell, Helder & Helms, P.A.)
Monroe, NC

April 2003 - present

Robison & Robison, P.A.
Monroe, NC
November 2002 - April 2003

District Attorney’s Office — 20™ Prosecutorial District of North Carolina
Union, Stanly, Richmond & Anson Counties of NC
September 1996 — November 2002

Federal Bureau of Investigation
Oklahoma City, OK & Philadelphia, PA
March 1988 — August 1993

Graduate - National College of District Attorneys’ Career Prosecutor School
Houston, TX
June 1999

Faculty — National College of District Attoreys’ Career Prosecutor School
Charleston, SC
June 2000



Personal:

Former Instructor — Basic Law Enforcement Education & Training

Stanly Community College

Various courses, including searches and seizures, confessions and 4™ 5™ and 6™
Amendment law.

Former Instructor — North Carolina Conference of District Attorneys
Various CLE courses, including courtroom evidence, sexual assault forensic
exams and courtroom advocacy techniques.

Married to Rebecca L. Robison since 2001. Three sons: James (7), William (5)
and Peter (3).

Member - Philadelphia Presbyterian Church
Mint Hill, NC

Eagle Scout — Troop 88
May 1982
Claremore, OK

Member - Monroe-Union Breakfast Rotary Club
Monroe, NC
2002-2009

Board Member — Union Acaderny Foundation
Monroe, NC
2003-2004



Rebecca L. Robison

9805 Thornridge Dr., Indian Trail, NC 28079

Education

Saint Mary’s College, Raleigh, NC, Associate of Arts Degree, 1991
The Ohio State University, Columbus, OH, Bachelor of Arts, 1994

Capital University, Columbus, OH, Juris Doctor, 1997

Professional Experience
Union County District Attorney’s Office- Assistant District Attorney 1998-2001

e Prosecuted criminal cases -misdemeanors and felonies
» Trial experience in both District and Superior Courts
* Member of the Union County Community Child Protection Team

Rebecca L. Robison, P.A.- Sole Practitioner 2001-2005

¢ Juvenile Court
o Department of Social Services-Dependency/Neglect
o Delinquency .
s Guardian Ad Litem in Department of Social Services incompetency proceedings and in
private incompetency proceedings.
¢ Child Custody, Child Support, Divorce, Equitable Distribution, and Alimony
¢ Misdemeanor and Felony Criminal Cases
e Jury and Bench trials in Criminal and Civil Court
¢ Social Security Disability
¢ Worker's Compensation
e Personal Injury

Caldwell Helder Helms & Robison- Partner 2005- present

¢ Family Law matters- Child Custody, Child Support, Divorce, Divorce from bed and Board,
Equitable Distribution, Post-separation Support, Alimony, Domestic Violence Restraining
Orders, Separation Agreements, and Pre-Martial Agreements

+ Bench trials in Civil District Court

e Misdemeanor and Felony Criminal Cases



Professional Associations

NC State Bar

NC Bar Association

American Bar Asscciation



Hamilton Moon
Stephens Steele
I & Martin, PLLC

ATTORNEYS AT LAW Keith J. Merrift
Email: KMerritt@lawhms.com
704-227-1056

December 14, 2010

Union County

Attn: Ms. Lynn West, Clerk to the Board of Commissioners
500 North Main Street, Room 925

Monroe, North Carolina 28112

Re:  Response to Request for Qualifications for Praofessional Legal Services
Dear Ms. West:

Enclosed in our firm’s response to the Request for Qualifications for Professional Legal
Services for serving as the attorney for Union County. 1am aware that the deadline for
submitting responses to this request was January 20. However, the information provided on the
County’s web site had a blank for the response deadline and we did not learn of the January 20
deadline until we contacted your office last week. I apologize that our response was not
submitted prior to the deadline, but we contacted your office to determine the deadline shortly
after learning of the existence of the request for qualifications. I hope that you will forward our
response to the Board of Commissioners for consideration as our firm represents a number of
government entities and we would be honored to be chosen to represent Union County.

Please feel free to contact me if you need any additional information.

Very truly yours,
%} . Merritt
KJIM/mdt
Enclosure

{00206615.DOC V.2 MO11.011989;)
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RESPONSE TO REQUEST FOR QUALIFICATIONS FOR THE PROVISION OF
LEGAL SERVICES AS UNION COUNTY ATTORNEY

a. Keith John Merritt

b. Hamilton Moon Stephens Steele & Martin, PLLC
201 S. College St., Suite 2020
Charlotte, NC 28244
Telephone:  (704) 227-1056 (direct)
(704) 344-1117 (main)

c. Twenty years of practice

d. Our firm specializes in litigation and dispute resolution in all areas of practice, as
well as representing clients in commercial real estate transactions, land use issues,
and construction disputes. My areas of practice (as well as those of several other
attorneys in our firm) include representing municipal governments in a variety of
areas, including eminent domain, zoning and annexation. In the past two years of
serving as the Union County attorney our firm has also provided advice and
counsel to the County in bankruptcy matters, tax appeals and construction
disputes. Our firm also has a great deal of experience in handling public works
matters. I believe that our firm provides the County with the ability to have one
firm provide the majority of its legal services at a reasonable price rather than
having to hire multiple firms in order to obtain the expertise required by the
County.

e. University of North Carolina at Chapel Hill, BA 1987
University of North Carolina at Chapel Hill, JD with Honors 1990

f. Licensed in North Carolina in 1990.

. Member of the North Carolina and American Bar Associations
Listed in Best Lawyers in America
Listed in North Carolina Super Lawyers
Previously listed in Chambers USA Leading Lawyer’s for Business
Previously listed in North Carolina Legal Elite

h. Our firm currently consists of nineteen attorneys.

1. A listing of all the public sector entities served and the dates of service is
impossible to provide given the number of matters we have handled. Our firm
currently provides legal services for the following public sector entities in and

around the area;

1. City of Charlotte
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City of Concord

City of Kannapolis

Town of Indian Trail

Town of Davidson

Village of Wesley Chapel
Mecklenburg County ABC Board
Charlotte Mecklenburg Public Library
Union County

D il o

In addition, our firm has previously handled matters for the following public
sector entities:

1. City of Statesville

2. Town of Washington

3. Andrews — Murphy Airport Authority
4. Stanly County

J- My most recent knowledge of Union County comes from serving as the County
Attorney for Union County during the past two years as well as serving as the
attorney for the Town of Indian Trail. This has allowed me to become very aware
of the current issues affecting Union County. I grew up in Charlotte and have
lived in the area most of my life. I have practiced in Mecklenburg County for 20
years and have handled numerous cases in Union County. One of my partners is
the attorney for the Village of Wesley Chapel and I have also been involved in
handling matters for Wesley Chapel.

k. I believe that I am well qualified to represent Union County, especially given the
fact that I have served as the Union County Attorney during the past two years.
During that time [ have become intimately aware of the issues faced by the
County including water / sewer issues, issues related to CHS and CMC-Union and
the numerous matters involving these entities, as well as the various lawsuits in
which the County is currently involved. Much of my legal practice has been
devoted to issues of land use and to municipal representation. I have worked for
years with numerous City and Town attorneys to formulate strategies to resolve
the issues that they face. I lhave handled cases for and against government entities
involving eminent domain, zoning, annexation, airport rights and FAA
compliance issues, section 1983 claims, public records issues, as well as cases
involving contract rights and the requirements associated with Union County
being governed by Section 5 of the Civil Rights Act. [ am also familiar with the
procedural aspects of representing the Board of Commissioners given my ongoing
representation of governmental boards.

1. If requested, we can provide additional information as to specific cases our firm
has handled for governmental entities.
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m. During the past two years of serving as the Union County Attorney I have had one
issue with the Town of Indian Trail that the County believed to be a conflict.

n. None.

0. Albert Benshoff
Concord City Attorney
66 Union Street, South
P.O. Box 308
Concord, North Carolina 28026
704-920-5114

Joseph Fivas

Indian Trail Town Manager

Box 2430

Indian Trail, North Carclina 28079
704-821-8114

Richard Lewis

Concord Regional Airport Aviation Director
9000 Aviation Boulevard

Concord, North Carolina 28027
704-793-9000

p- Our firm would charge the County $220.00 per hour for general work and
$250.00 for litigation matters. Travel time would be billed at one-half of normal
hourly rates. Our firm would also charge a retainer of $1,500.00 pursvant to the
County Attorney policies.

q. In addition to myself, George Sistrunk and Becky Cheney would also provide
services to Umon County. Mr. Sistrunk handles commercial real estate
transactions and land use issues and would be available to provide legal services
related to those areas. Becky Cheney would provide services related to tax
appeals, contract review and construction matters. Ms, Cheney worked as an
attorney for the City of Charlotte, specifically representing Charlotte-Douglas
International Airport, for six years prior to joining our firm.

Our firm is routinely engaged by local governments to handle complex matters.
In the past year [ served as counsel for the City of Concord in an eighty million
dollar lawsuit brought against it by Speedway Motorsports, Inc. Our firm has also
represented a number of municipalities in litigation related to internet sweepstakes
operations and the ability to regulate their use. We have numerous attorneys who
provide legal services to governmental entities and our attorneys offer expertise in
a large number of areas required by the County, as opposed to a smaller firm that
can only offer expertise in limited areas. However, our firm operates very
efficiently which enables us to offer a very high level of service at a price point
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far less than larger firms. [ believe that our firm offers the County the best
combination of expertise and experience available in the area. Our firm has a
long history of representing governmental entities and we hope to continue
representing Union County,
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The Revaluation Cycle

m North Carolina General Statute 105-286 requires every
County to conduct an octennial (eight year) revaluation.

m The eight year reappraisal cycle can be advanced, but not
delayed, by County Board Resolution.

m A revaluation can also be triggered if a sales ratio falls
outside the 85%- 115% compliance level. The revaluation
will have to be completed within 3 years of this trigger.

m The Union County Board of Commissioners on September
7, 2010 advanced the revaluation from January 1, 2016 to
January 1, 2012,



Background

= The last Union County revaluation was in 2008.

= Union County’s last two revaluations (2004 & 2008) were
advanced to a four year cycle by County Board
resolution (and now 2012).

= QOther revaluations were preformed on an eight year
cycle (1984, 1992, 2000).



Assessment / Sales Ratio Studies

The sales ratio study is the industry standard for measuring
assessment accuracy.

The sales ratio of a single sale is the assessment of the property
divided by the sales price.

A sales ratio study consists of the median of all arms length sales
during a specified time period.

The county-wide sales ratio measures the “level of assessment” of
the county as a whole.

A sales ratio of over 1.0 indicates a certain degree of over
assessment, while a ratio of less than 1.0 indicates an under
assessment.



Coefficient of Dispersion

m The coefficient of dispersion (COD) is the industry
standard for measuring “equity”.

m The COD can be defined as the average deviation from
the median.

m The International Association of Assessing Officers
(IAAO) standard on sales ratio studies generally
recommends consideration of a reappraisal when the
county-wide coefficient of dispersion exceeds 20.0.



Union County Status

m The last official state sales ratio study was for
the year 2009. The ratio was 106% which does
not trigger a state mandated reappraisal.

m Internal studies for 2010 show a ratio of 111%
and a COD of 17.96%. Which do not yet meet
IAAO standards for a revaluation.

m However there are categories of properties that
are above these thresholds.



Revaluation Impact

m On tax base

- High-end dwellings have been among the most heavily impacted
properties, causing the actual tax base loss to be greater than the

median.

- Weighted averages indicate that, if the revaluation was conducted
today, the real estate tax base would drop approximately 14%.

m On the tax rate

— A 14% decline in the real estate base, would require an increase of
approximately 8 cents to remain revenue neutral.

m  On individual properties
— A revaluation would result in a decrease in valuation on most
properties. However the magnitude of this decrease would vary
depending on location and type of property.

— If a revenue neutral tax rate were adopted many taxpayers would
receive a decreased assessment yet pay more in taxes.



Challenges

m Union County is experiencing less than a third of the
number of arms-length sales than it did prior to the
slow-down in the market.

— It will be difficult to determine the market on certain properties
where there are few or no sales.

— Statewide, 12 out of 23 counties postponed a 4 year revaluation
in 2011 (primarily because of an insufficient number of sales).

m It is uncertain what will occur in the market place
between now and the revaluation implementation date
(Jan. 1, 2012).

n -{h%ﬁt point to affirm or rescind is no later than March



Costs
m Printing & Mailing of Notices - $100,000+

m Board of Equalization and Review
Meetings - $20,0007?

m Staffing — 4 Part time employees (2 full
time equivalents) for remainder of this
year — and next two fiscal years -
$100,000



Appendix



State Sales Ratio Studies

Small Random Sampling

Year Quarter Median COD
2008 1st 96%

2008 2nd 90%

2008 3rd 97%

2008 4th 102%

Total 2008 96% 10.15%
2009 1st 104%

2009 2nd 107%

2009 3rd 108%

2009 4th 108%

Total 2009 106% 17.66%
2010 1st 103%

2010 2nd 116%

2010 3rd 113%

Year to Date 2010

111%

11



Internal Sales Ratio Studies
All "Arms-Length” Sales

Year Quarter Median # Sales COD
2008 1st 96% 886

2008 2nd 96% 960

2008 3rd 97% 928

2008 4th 101% 634

Total 2008 96% 3,388 14.20%
2009 1t 103% 403

2009 2nd 105% 528

2009 3rd 110% 644

2009 4th 109% 587

Total 2009 106% 2,162 15.08%
2010 1st 108% 327

2010 2nd 111% 684

2010 3rd 113% 504

Year to Date 2010 111% 1,515 17.96%

12



Internal Sales Ratio Studies
2010 Sales by Dwelling Quality

Quality # of Sales Median
Fair (-) 5 120%
Fair 13 118%
Fair (+) 14 100%
Average (-) 126 102%
Average 410 110%
Average (+) 333 113%
Good (-) 197 112%
Good 150 111%
Good (+) 107 114%
Excellent (-) 16 123%
Excellent 22 129%
Excellent (+) 50 121%

Superior 5 148%



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 20, 2010

Action Agenda Item No. g
(Central Admin. use only)

SUBJECT: Transportation Advisory Board (TAB)
DEPARTMENT: County Manager PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Purpose of TAB and Member Roster Cindy Coto, County Manager

Tentative Meeting Dates

TELEPHONE NUMBERS:

740-292-2625

DEPARTMENT'S RECOMMENDED ACTION: Discuss appointments on TAB and Meeting
Schedule and provide direction to Staff

BACKGROUND: The Transportation Advisory Board (TAB) is responsible for investigating,
evaluating, advising and making recommendations to the Board of County Commissioners
concerning all issues relating to transportation within Union County.

The membership of TAB consists of one member appointed by each Town's governing body,
five members from unincorporated Union County, one member of the Chamber of Commerce,
one member of the Union County Public Schools, and one member representing parks and
greenways. The MUMPO and RPO Commissioner representatives act as facilitators to the
Transportation Advisory Board.

At the December 6, 2010, Board meeting the two Commissioners who were appointed to the
MUMPO and RPO are the Chair Jerry Simpson and Vice-Chair Todd Johnson. Commissioner
Jonathan Thomas presently serves on TAB as Commissioner Baucom's appointment which
occurred prior to Commissioner Thomas holding public office. As the present membership
would create three County Commissioners attending the TAB meetings, staff is seeking
direction with respect to the composition of the membership.

Also, discussed at the December 6 meeting was development of a meeting schedule for the
Transportation Advisory Board. As the Transportation Advisory Board's purpose is to create
collaboration among those members representing Union County so a collective voice is
presented at the MUMPO meetings, staff has developed a proposed meeting schedule based
upon MUMPQO meeting dates. Staff is seeking approval of the proposed meeting schedule.



FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




TRANSPORTATION ADVISORY BOARD
(6‘TAB”)

The Transportation Advisory Board shall investigate, evaluate, advise and make
recommendations to the board of commissioners concerning all matters relating to
transportation within Union County, including, but not limited to, the need for
construction, operation, relocation, or improvement of streets, bridges, sidewalks, and
bikeways, as well as the possible establishment and improvement of alternative methods
of mass transportation.

The Transportation Advisory Board (T AB) shall consist of one member appointed by
each Town’s governing body (elected ofticial or resident of said Town), five members
from unincorporated Union County who are located in areas not served by the focus of a
municipality; one member of the Chamber of Commerce; one member of the UCPS
system; and one member representing parks and greenways. The MPO and RPO
Commissioner representatives shall act as facilitators. The TAB shall appoint a secretary
for the purpose of recording minutes in compliance with the Open Meetings laws. This
Board shall work in conjunction with the TCC to establish priorities, examine feasibility
of projects, and determine recommendations to be presented to the governing and
advisory boards to the Department of Transportation.

The TAB shall report to the Board of Commissioners as requested by the Board and shall
undertake such studies or perform such duties as the Board may request from time to
time. The recommendations of TAB, and in consensus with the BOCC, shall be the
unified recommendation to the appropriate agencies by the MPO and RPO
representatives.

TAB will advise the Board and provide information and comments on major
transportation issues; and provide to the Board recommendations regarding the overall

planning and programming of transportation improvements in the County, including:

¢ Identify and prioritize the County’s roadway needs and available or possible sources
of funding:

e Assist in development and review of the transportation component of the
Comprehensive Plan;

¢ Provide recommendations to the Board regarding Federal and State legislation
affecting transportation in Union County;

¢ Explore and make recommendations on innovative techniques and methods to
improve the efficiency and capacity of existing and future transportation systems;

¢ Work in conjunction with the Union County TCC to establish viable, fundable
projects to the State for consideration.

12/07/2010



The authority for establishing the Transportation Advisory Board is Title 23 of the United
States Code (U.S.C.) 134; Sections 3 (a) (2), 4 (a), 5 (g) (1), and 5 (1) of the Federal
Transit Act of 1964, as amended; 49 U.S.C. 1602 (a) (2), 1603 (a), 1604 {(g) (1), and 1604
(1); and Chapter 136, Article 3A, Section 136-66.2 (a) (b) of the North Carolina General

Statutes.

The TAB has the responsibility for serving as a medium for open discussion and policy
development for recommendations made to the general bodies of local government, the
TCC, and the boards of the various modes of transportation and as a forum for
cooperative and unified transportation planning and decision making for the Metropolitan
Planning Organization (MPO) and the Rural Planning Organization (RPO).

TRANSPORTATION ADVISORY BOARD

Chairman Jerry Simpson

FAIRVIEW

Bill Thomas

9404 Mill Grove Road
Indian Trail, NC 28079

HEMBY BRIDGE
Chris Baker

6900 Dandelion Court
Indian Trail, NC 28079

INDIAN TRAIL

John Quinn

3315 Creek Trail Road
Indian Trail, NC 28079

LAKE PARK

Kendall Spence

4011 Lake Charles Way
Indian Trail, NC 28079

MARSHVILLE
Denise Whitley

PO Box 604
Marshville, NC 28103

Margaret Bivens-Alt
603 Washington St.
Marshville, NC 28103

MARVIN

Terri Patton

1018 Berwick Court
Marvin, NC 28173

12/07/2010

Vice Chair Todd Johnson

MONROE

Lynn Keziah

PO Box 69
Monroe, NC 28111

STALLINGS
Lynda M. Paxton
112 Eaglecrest Drive
Stallings, NC 28104

UNIONVILLE

Ken Brown

4326 Briarcliff Drive
Monroe, NC 28110

WAXHAW

Brett Diller Daune Gardner-Alt
311 Broad St

Waxhaw, NC 28173

WEDDINGTON
Nancy Anderson

13624 Providence Road
Weddington, NC 28104

WESLEY CHAPEL
Brad Horvath

1317 Linden Glen Drive
Wesley Chapel, NC 28104



MINERAL SPRINGS
Jerry Countryman

PO Box 418

Mineral Springs, NC 28108

CHAMBER OF COMMERCE
Jim Carpenter

PO Box 1789

Monroe, NC 28111

PARKS & GREENWAYS
Rick Becker

6603 Sadler Road
Waxhaw, NC 28173

COMMISSIONER APPOINTEES:

Jonathan Thomas
3204 E Lawyers Road
Monroe, NC 28110
(Allan Baucom)

Jack Ross

1413 Skyler Drive
Waxhaw, NC 28173
(Tracy Kuehler)

Mark DiBiasio

4708 Toms Creck Court
Waxhaw, NC 28173
(Kim Rogers)

12/07/2010

WINGATE

Barry Green

PO Box 3238
Wingate, NC 28174

UCPS

Adam Johnson, Transp. Dir.
201 Venus Street

Monroe, NC 28110

John Barker
3310 Marshville-Olive Branch Road
Marshville, NC 28103

Jerry Simpson
9512 Simpson Road
Waxhaw, NC 28173
(Parker Mills)



UNION COUNTY

2011 TAB MEETINGS

(Tentative)

January 13, 2011
March 10, 2011
May 12, 2011
July 14, 2011
September 15, 2011

November 10, 2011

Meetings are held in the
Personnel Training
Room
Union County
Government Center
6:30 pm

2011 MUMPO MEETINGS

(Tentative)

January 19, 2011

March 16, 2011

May 18, 2011
July 20, 2011
September 21, 2011

November 16, 2011

Meetings are held at the
Charlotte-Mecklenburg
Government Center

at 7 pm




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 12/20/10

Action Agenda Item No. I 0
{Central Admin. use only)

SUBJECT: Update to Land Use Ordinance

DEPARTMENT: Planning PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Richard Black
Jeff Crook

TELEPHONE NUMBERS:

704-292-2580
704-283-3673

DEPARTMENT'S RECOMMENDED ACTION:

a. Authorize the County Manager to solicit proposals for consultant(s) to assist with the
scheduled update/rewrite of the Union County Land Use Ordinance.

b. Direct the County Manager (i) to suspend work by staff regarding any further text
amendments pending update/rewrite of the Land Use Ordinance, unless otherwise authorized
by the Board of Commissioners, and (ii) to suspend work by staff in support of efforts by the
Planning Board to update/rewrite the Land Use Ordinance, pending engagement of one or more
consultants and development of an update process.

BACKGROUND: The Planning Department has budgeted and planned for several years to
conduct a major update/rewrite of the Land Use Ordinance following adoption of the
Comprehensive Plan. After several years of review, the Planning Board in September
recommended approval of the Comprehensive Plan, which was subsequently adopted by the
Board of Commissioners on October 18. Also in September, the Planning Board initiated
several text amendments to the Land Use Ordinance that have not yet been prepared by staff
nor considered by the Board of Commissioners, including provisions pertaining to off-site
produce stands, community centers, accessory apartments, large churches, Planned Unit
Developments (PUDs}, and various changes to the Definitions section and Table of Uses.

It is the opinion of the Planning staff that the proposed amendments are not time sensitive and
that development of revisions to the Ordinance would be better served at this time by
incorporating them into the scheduled update process. A comprehensive rewrite of the Land
Use Ordinance is the best process to correct and update the Ordinance in a more collaborative



and integrated manner. This process would provide a better procedure for more fully engaging
the community and the various stakeholder groups in the rewrite of the Ordinance. This process
would also allow the County and the community to determine the best approach to the rewrite of
the Ordinance: (1) Do you conduct a comprehensive amendment proces of the existing
Ordinance? or (2) Do you develop an entirely new Ordinance to address the needs and wants of
the community? This process would also assist in answering another fundamental question of
the rewrite process: (1) Do you continue with the Land Use Ordinance containing zoning,
subdivision, storm water, and floodplain regulations in one combined ordinance? or (2) Do you
develop separate stand alone ordinances for zoning, subdivisions. storm water, floodplains, etc?
With several critical questions as to the best appproach to the rewrite and the slow down in the
land development sector, there is no reason to rush through several text amendments for a
band aid approach to updating our Land Use Ordinance. Approval of this item on the agenda
would clarify support by the Board of Commissioners for this approach.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 20,2010

Action Agenda ltem No. ff ( | &

(Central Admin. use only)

SUBJECT: Government Center Phone Switch Maintenance
DEPARTMENT: Information Systems PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Contract Control Sheet Carl Lucas
Amendment to ASIC Master
Agreement TELEPHONE NUMBERS:
ASIC Master Agreement 704-292-2520

ASIC Maintenance Agreement

DEPARTMENT'S RECOMMENDED ACTION: Approve

BACKGROUND: The maintenance for the Nortel phone system located in the Government
Center has been maintained previously by GTE and then Verizon after GTE and Verizon
merged. The maintenance agreement with Verzion expired in July of 2010. Frontier has taken
over the Verizon area and to date no one from either Frontier or Verizon have tried to negotiate
another contract with the County. The maintenance for the phone system had been running
approximately $35,000.00 per year and this is what we budgeted for maintenance for this year.
We had requested quoted for maintenace from ASIC, Enterprise Systems and Windstream.
ASIC's quote for maintenance came in the lowest ($15,329.00 per year). ASIC has been
performing other maintenance tasks withing the County and their service to date has been quite
acceptable. This agreement will auto renew.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



DEPAEIMENT
EVERY FIELD IN THIS SECTION MUST BE COMPLETED

Party/Vendor Name: ASIC
Party/Vendor Contact Person: Bruce Reagan Contact Phone:  704-815-7000

Party/Vendor Address to mail contract to (be sure this is accurate or it could delay the processing of this contract):
Address: 640-B Matthews Mint-Hill Road City: Matthews State: NC Zip: 28105

Department: information Systems Amount; $15,329.28/year -+ 5'500 g;_\pp 'Pec,

Purpose: Maintenance of phone switch on third floor l
|
l

Budget Code(s)(put comma between multipie codes): _10-542109-5321

Amounts expended pursuant to this Agreement will be more than $20,000. {Check if applicable] D
TYPE OF CONTRACT: (Piease Check One)[/INew [ |Renewal [ JAmendment Effective Date:
¥f this is a grant agreement, pre-application has been authorized by the Board of Commissioners.D
This document has been reviewed and apptoved byihe Department Head as to technical content.

Department Head's Signature: : Date: ?( ZZZZp/L

R — — R —

A EY .
Approval by Board U TTORN This document has been reviewed and #pproved by the
Approval by Manager {iess than $20,000)" Attormey and stamp affixed thereto. ld"ves U No

Approval by Manager per authorization of Board U ﬁ .
Date of Board authorization: Attorney's Signature: (L0 &

Approvai by Manager subject to authorization by Board M Date: 1 \ - m- { Q
Date Board authorization requested: 1O -0 — 10
Clerk to confirm authorization given

R N R
Use Standard Template i RISK MANAGEMENT

[Include these coverages: CGL ﬁ Auto 0 WC . Professional 1, Property O;  Pollution J; Nonprofit QJ; Technology E&O Q]
OR See Working Copy [ OR Np Insurance Reguired + §
Hold Contract pending receipt of rtlf cate,of Insurance U Cwo‘
With incorporation of insuran o wn his document is approved by the Risk Manager:
Risk Manager’s Slgnature Date: q (1 ? (I

ol < F"e

|
|
|
|
|

INFORMATION TECHNOLOGY DIRECTOR
{Applizable only for hardware/software purchase or reiated services)
This document has been reviewed an/#{pjro ﬁhe information Systems Director as to technical content.

IT Director's Signature Date

L Date Received: BUDGET AND FINANCE

’ Yes [} No O -Sufficient funds are available in the proper category to pay for this expenditure.
Yes 1 No d -This contract is conditioned upon appropriation by the Union County Board of Commissioners of sufficient funds for
. each request for services/goods.

| Budget Code: Vendor No.: Encumbrance No.:

Notes:

Yes (J No - A budget amendment is necessary before this agreement is approved.
Yes [ No [J - A budget amendment is attached as required for approval of this agreement.

Finance Director's Signature: Date:
i ——— I N —— R —

CLERK
| Date Received: Agenda Date: Approved by Board: Q Yes O No  at meeting of

Signature(s) Required: ) Board Chairmman/County Manager 0 Finance Director J Clerk
U Attorney U information Tach. Director 1 Other:

- ni— e ———

COUNTY MANAGER

This document has been reviewed and its approval recommended by the County Manager. J Yes T No
Date:




STATE OF NORTH CAROLINA
AMENDMENT

COUNTY OF UNION

This Amendment, made and entered into as of the day of

, 2010. by and between UNION COUNTY, political subdivision of the
State of North Carolina, hereinafter referred to as “Customer,” and ASIC LLC, with its
principal place of business at 640B Matthews Mint-Hill Road, Matthews, NC, hereinafter
referred to “ASIC LLC,” shall modify as indicated that agreement between the parties
signed by Customer on October 19, 2009 and signed by ASIC I.LC on October 26, 2009,
hereinafter referred to as the “Agreement.”

WITNESSETH:

WHEREAS, the Agreement provides that ASIC LLC will provide Equipment
Maintenance Service for the equipment described on the signature page of the
Agreement: and

WHEREAS, the Agreement contains a “Master Agreement for Purchase of
Equipment and/or Services.” hereinatter referred to as the *Master Agreement,” a copy of
which is attached and incorporated herein by reference as Aftachment A; and

WHEREAS, the parties desire to amend the Agreement to add the Maintenance
Services described in Attachment B, attached and incorporated herein by reference,
which services shall be provided in accordance with the terms and provisions in said
attachment as well as in the Master Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and agreements
hereinatier set forth, the parties hereto do each contract and agree with the other as
tollows:

1. ASIC LLC shall provide the Maintenance Services described in
Attachment B in accordance with the terns and provisions in Attachment B as well as the
terms and provisions in the Master Agreement.

2. ASIC LLC agrees that it has had the opportunity to inspect the Equipment
described in Attachment B, and that it accepts such Equipment as being in good working
order with no need for the repairs described in Section 14(b) of the Master Agreement,

3. Notwithstanding anything in the Master Agreement to the contrary, the
initial term for Maintenance Services described in Attachment B shall begin upon the
execution of this Amendment by ASIC LLC (the ~Effective Date™) and shall last for a
period of one vear fromn that date. Upon each anniversary ot the Effective Date of this
Amendment, this term shall automatically renew tor successive one year periods, unless
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either party gives written notice of an intent not to renew at least thirty (30) days prior to
the scheduled renewal date (the anniversary of the Effective Date). Customer’s
obligation to pay for the Maintenance Services described in Attachment B shall end upon
the termination or expiration of the term, including any renewal term. for said services.
Notwithstanding anything in the Master Agreement to the contrary, the terms and
provisions of the Master Agreement, as amended by this Amendment, shall apply to the
Maintenance Services described in Attachment B throughout the initial term and any
renewal terms for said services.

4. Except as herein amended, the terms and provisions of the Agreement
shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto, acting under authority of their
respective governing bodies, have caused this Amendment to be duly executed, this the
day and year first above written.

ATTEST: UNION COUNTY
By: By:
County Manager
Date:
ATTEST: ASICLLC
By: By:
Date:

APPROVED AS T0 LEGAL FORM Cﬂ Z,



Attachment A
"ASIC L C Master Purchase Agreement

ASILC

MASTER AGREEMENT FOR PURCHASE OF EQUIPMENT AND/OR SERVICES

This Agreement {"Agreement”) 1s made by ASIC LLC with «ts principai place of pusiness at 640E Matthews. M- 3o,

Matthews NC 28105 ancv.lmon County Public Librangfor the purchase omu Services, as defined oeiow™ U
| Maintenance I AR (FE)

Union County acting through the "Qstomer® )
* and as mxe particnlarly described an the signature page of this Agreement.
1. Master Agreement. Customer and ASIC LLC have entered into this Agreement to establisi; mutually sgrecacic iwrns au
condinons which wWill govern e ; ; & S utject to Sechon 20, oo any
tenpination of this Agreement, all obligations of the parties, mchiding maintenance commitments, shali continue wiih 1espeg :cb_ Y
Orders aveepted by ASIC [L.C poor to termination, IDIHLL_L

** the Baripment Maintenance Services described in this Agreement as well as future arder for Byu
m/ammmﬂmmaﬁmmmuﬁsmemgwmm. Apipment
2. Definitivns -

() "lplenentation® is defined as (1) wath respect to Equipment installed by ASIC LLC, the date on whuch the iiqupn:en: nas
been mstalled and is operaling substantially in accordapce with the manufacturer's specifications, or (i) with respect 10 ail ct.&
liguipment, upon delivery.

(v "Equipment" 15 defined as all communications and information systems products purchased from or serviced by ASIC |14
pursuant to an Order. Equipment shall also include Software, as defined in 2(e].

o

{¢) "Orucr” is defined a5 any-requssi-fomBquipmasai-andor-SuRacec-plesad-5 BN PALE SN, G-t G- O o PP

. it b a writhen amendment: to this Agreoment executed by both parties Ryaipment and/
{(d) "Services" is defimed as work performed by ASIC LLC pursuant to this Agreernent, including but not limitey tc the {ollowinp’

(i) Wanunty and Maintenance Services,fii) Installation Services, (iii) Electrical Damage Repair Service and/or (iv) Moniorsg

Servicey i ing the Bpipsent Maintensanoe Services described herein lmw
(€) "Softwure” is defined as any set of one or mmare computer programs which is composed of routines, subroutnes, concepls,

processes, algorithms, formulas, ideas, or know-bow severally owned by or licensed to ASIC LLC and/or any ope or more of it

suppliers, regardless of the particular delivery medium in or on which such intangible assets msy be embodied. The term: Scfware

shall also mclude any corrections, patches, updates, or revisions 10 Software originally provided.

P

(1) "Major Faiture" is defined as the failure of the Equipment that substantially interferes with the normal conduct of Custurer:
husiness (30% or more of the phones not working).

(g) "Minor Mailure" is defined as nany failure of the Equipmeni other than & Major Failare.

{Ix) "Installation Service" is defined as the on-site activity and minor materials necessary o implement the Equipment. Lk
Service includes terminating the Equipment onto an appropriate pre-installed termmation mterface, testing for connectivity a:¢é
waking the Equipment ready for programming by Customer o1 ASIC LLC as may be agreed to mn an Order

-,
G to g e o edaro G a B3 e andlo B CAE T




ASIC LLC Master Purchase Aaroomant

4, Prices xud Payment -The total price for the Equipment and Services shall be stated imating applicable Order. Expedited service
requested by Customer may involve additional charges. Unless otherwise stated indba’applicable Order, Customes’s payment is due
as follows: (&) Maintenance Service -quarterly in advence, (b) Equipment or other Orders -60% of the Total Equipment Price with
Order, 20% at Equipment delivery and 20% at Implementation, (c) Equipment or other Orders - by lease conwract — must have
approved lease from leasing company before any order is placed or worked, (d) Installation Services -100% upon the satisfactory
completion of the Installation Services. Customer shall pay the amounts agreed to end invoiced by ASIC LLC within thirty (30)
days of the later of (i) receipt of invoice or (ii) the completion and acceptance of the Equipment and Services under an Order or
completion and acceptance of milestoncs agreed upon in the progress payment schedule, if any, set forth in the Order. The-ameunts
Mmﬂmhwmm In the event of a dispute between
Customer and ASIC LLC as to the correctness of one or more items appearing on ASIC LLC invoice, Customer may withho,
payment of the disputed ucms oaly and payment of the remsinder shail be made as herein provided. ** _éi_‘/_ @

5mhxes -ﬂi gnrgm exclusive of applica lMal state or local taxes. Customer agrees (o pay to ASIC LLC amounts equal
to any taxes resulting from this Agreement or any activities hereunder, exclusive of taxes on ASIC LLC net income. Aﬁltc. M
may add such taxes to invoices submitted to Customer. from ASIC LIC

6. Risk of or Damage -All risk of loss or damage shall pass 10 Customer as to each item of Equipmmﬁm the date of dcllﬁ w—
7. Title -Tite to E.quipmenﬁ‘n’ﬂ’]ﬁ:ﬁmi to Eust%%;g upan payment in full to ASIC LLC of the total price for Eqmpment/Sm
. -

the applicable Order. I T

8. Non-Payment -Customer understands ASIC LLC may have the right to repossess any and all equipment i

if invoice for said equipmenyjs not paid afier (90) ninety days and the amount is not in g\.gm.e Int. 1=
9, Changes in Customer OFders - ges to an Order may only be made followin*grecmml of Custoraer and ASIC LLC to the

change. If Customer and ASIC LLC agree to minor changes in the Equipment or Services prior to Implementation, then Customer

shall be charged or credited for the changed items. Appropriate documentation may be reguired so that additions or deletions may

be recorded and charges or credits issued. Reasonable restocking charges will be assessed with respect to any stock lw M
deleted afler the date of shipment and for all deleted non-stock items.

10. Limited Warranty on Paris. Parts Warranty (“PW") (a) ASIC LLC warrants that at Implementation, and for the duration of

the warranty period referred to below, each item of Equipment will function substantially in accordance with the manufacturer's
published specifications, provided it is not damaged as set forth in Section 18 and is used according to standard operating
instructions issued by the manufacturer or ASIC LLC. Unless otherwise stated in the Order, the warranty period for Equipment
installed by ASIC LLC is twelve (12) months from Implementation. In addition, (i) the warranty period for equipment moves,
additions and changes shall be the greater of ninety (90) days or the remainder of the current annua) service period of the system to

which the work is being performed; (ii) if Equipment is purchased without ASIC LLC installation, the warranty period shall be
ninety (90) days from the shipment date unless otherwise stated in the Order; and (iii) CERTAIN MISCELLANEOUS
EQUIPMENT 1S SOLD “AS IS* AND WILL CARRY NO WARRANTY WHATSOEVER FROM ASIC LLC OTHER THAN

THE WARRANTY OF TITLE. Any warranty service for "As Is" Equipment will be provided directly by the manufacturer of such
Equipment in accordance with the manufacturer's applicable warranty procedures, Such Equipment shall be clearly indicated on the
applicable Order as Manufacturer’s Direct Warranty Service ("MDWS")}. ASIC L1L.C OFFERS NO MAINTENANCE SERVICE

OR WARRANTY FOR THESE PRODUCTSyThe warranty period for an item of Equipment will not be enlarged by ASIC LLC (:—TET
repsir of replacement thereof, OTHEFRWISE STRID BEREIN OR IN THE APPLICAAIE (RER. IN.EU__

{(b) All warranties extend only to the original purchaser of the Equipment, identified as "Custorner," and do not extend to any
subsequent purchaser, transferee, user, or assignee of the Equipment, unless prior written consent is obtained from ASIC LLC for
the extension of the warranties to such purchaser, user, or assignee.

<) Limited Warranties do not include installation cost, shipping cost, or reduced service rates. Customer is responsible for
installing replacement parts. They may contract ASIC LLC to do this service and normal MAC rates.

11. Warranty Disclsimer - THERE ARE NO WARRANTIES, EXPRESS OR IMPLIED (INCLUDING ANY REGARDING
MERCHANTABILITY OR FITNESS FOR A PARTICULATR PURPOSE), NOT SPECIFIED HEREIN RESPECTING
EQUIPMENT FURNISHED OR SERVICES PERFORMED UNDER THIS AGREEMENT, AND ASIC LLC EXPRESSLY
DISCLAIMS SAME.

12. Warranty Service - (a) Warranty Service ("WS"): ASIC LLC agrees to provide, except &8 set forth herein, Warranty Service to
keep the Eqmpmem in, or to restore the Equipment to, good working order in compliance with the manufacture specifications. if
ASIC LLC is unable to repmr defactwc items, ASlC LIE w:ll replace such llems lf-neﬂm-mmmmsur

. : . Peses Wmanty Sen'lcc mcludes prevenlwc mamlcnancc based
upon the spcmﬁc needs of mdmdual items of Equ:pment and unscheduled on-call remedial maintenance during warranty coverage.
Warranty Service will include adjustments and replacement of parts deemed necessary by ASIC LLC. Replacement or addition _&l;/____

2



_ASIC LLC Master Purchase Agreoement
parts and Equipment may be either new or reconditioned and equivalent 10 new in performance. Replacement Equipment will be

furnished on an exchange basis, and the replaced items become the property of ASIC LLC.

{b) Response Times for Warranty Service for Equipment: ASIC LLC will use reasonable efforts to respond to Customer's request
for Warranty Service for a Major Failure within four (4) hours, twenty-four (24) hours a day, seven (7) days a week, from the time
ASIC LLC first receives Customier's request. ASIC LLC will complete such Warmanty Service as promptly as reasonably
practicable. With respect to a Minor Failure, ASIC LLC will use reasonable efforts to respond to Customer’s request for Waranty
Service during ASIC LLC' regular working hours, Monday through Friday, excluding holidays observed by ASIC LLC, within
eight (8) business hours from the time ASIC LLC first receives the Customer's request for Warranty service. ASIC LLC wili
complete such service as promptly as reasonably practicable.

{c) Depot Warranty Service ("DWS"): ASIC LLC will replace defective equpmcm on 2n exchange basis. Customer agrees 1o
return defective Equipment to ASIC LLC for depot service within M-(&)dn;uaﬁcr receipt of replacement Equipment from ASIC
LLC. If ASIC LLC has not received such defective Equipment within kn-(-iﬂ-)-dapaﬂcr delivery to Customer of the replacement
Equipment, Customer agrees to pay for the replacement items. Upon Customer request, ASIC LLC will prowde within ASIC LLc

service areas, on-site scrwce and Cu torpeg agrees to bear the cost of all labor
* ten (10) 2} Saff M
13. Instatladon - (a) If ordcred by Customer and if Customer agrees to pay appllcab!e installation charges, ASIC LLC wil} provide

Installation Services to insiall the Equipment. Customer agrees to provide, in a timely manner, Customer design information, a
suitable instaliation environment, access, and electrical and communications connections as stated in any applicable ASIC LLC
installation manual, or as otherwise specified by ASIC LLC. ASIC LLC will make reasonable efforts to meet the date for
installation set forth on the Order, and will notify Customer as soon as practicable of any delay. Customer agrees to notify ASIC
LLC as promptly as practicable if Customer requires postponement of any instalistion. If Customer ar Equipment specificalions
require non-standard wiring or other work, Customer will incur additional installation charges.

{b) Each item of Equipment pmhased under this Agreement will be installed as specified by ASIC LLC and the Equipment
manufacturer. If the Equipment 1s not to be installed by ASIC LLC, Customer warrants that all Equipment is to be installed by S
Customer’s manufacturer certified emEloyns at its prem:ses nnd is pot for resale. Int.

ik this Customer
(Mp ementation of any Order is delayed, bﬁd fauit of ASIC LLC, for one hundred eighty (180} days or more Gom the
acceptance of the Order by ASIC LLC or ninety {90) days from the original agreed Implementation date, ASIC LLC will have the
following options: (i) revise the Total Equipment Price to reflect then current ASIC LLC pricing, (ii) require payment for
equipment delivered and Services performed to that time, or (iii) cance] the Order and collect reasonable termination ¢ es@ﬁ—
(manufacturer's restocking charges plus nm-recovemlyq ¢ materials labor ex ded and lost margin). in. aﬁg X
14. Maintengnce Service - (a)w LLC will provide Maintenance Service foim-
Equipment; pur::\]lnapt to the terms and c&ndmms herein. nd BY yuy-
(o e o S ions AT Gociions 13(e) and (o) shan apply i Maintenance Service (*MS"), and thase of 12(c) for Depot
Maintenance Service ("DMS™). I equipment is not under ASIC LLC Warranty or another ASIC LLC mainienance service

agreement at the lime Maintenance Service is ordered hereunder, o if additional items are edded by Customer or a third party,
ASIC LLC w:ll mspect the equ.npmml and pcrform any necessary repalrs at ASIC LLC then current ratcs for mlugc labor, and

materials. i . . . ; e PG
mtheaigmmepgaoft!ﬂsagzemltuﬂay

(c) Maintenance Service charges uﬁc sct forth b-ﬁ#pphcable Order. Unless othenuac set forth in the Order the Total

. . i " ; deody-s F lti-year Orders, the
Tolal Mondrl-_y Mamtcnance Charge may be mcrcasad vy dvring-the-Tomm-oi-M ; A40e by an amount no greater
than the percentage increase in the Consumer Price lndex over thc pr Vious yertaiieg 5%. AS!C LLC may adjust the monthly

maintenance charge if the equipment is moved to a different locati ustomer's ent is due within thi y (30} days ec-ewr
of ASIC LLC' mvoncc(s) Y r SR Fq“' ﬂ

l_ﬁt:: nesl texm
(d} For key system maintenance only, there is a minimum charge for seven stations at the agreed rate, even if the key
system in question contains fewer than seven stations.

15. Term of Maintenance Service -(a) The term of the Maintenance Service, if elected, shall begin on either (i) the day following

the last day of the warranty period for the applicable Order, or (ii} for Equipment not covered by Maintenance Service or a
Maintenance Service agrecment at the time Maintenance Service is ordered, the day following the completion of the msﬁb! f 7
repairs as described in Section 14(b) above, ik

(b) THE INITIAL TERM FOR MAINTENANCE SERVICE SHALL BE TWO (2) YEARS UNLESS OTHERWISE STATED,.
ON THE ORDER, THE INITAL TERM SHALL BE AUTOMATICALLY RENEWED FOR SUCCESSIVE TERMS OF ONE (1) ,
YEAR EACH AT ASIC LLC THEN CURRENT RATES,EITHER PARTY MAY ELECT NOT TO RENEW MAINTENANCE _
ject to the limits describad in Section 14(c) [np,

-

itk ASTC TIC that it has had the tytouapactthem;naxtdaacrlbadmﬁnaimm
cfthmhgmmtw ¢ itmquwn;nmt being in good working arder with no need for
ﬂerqaus(hacnhaiintlﬂa .

wmmmm“gmmﬂnmm.ﬁemhﬁemmmm
the signature is Agreswent shall begin upon the emcution of this Agreswent by ASIC LIC.



ASIC LLC Master Purchase Agreement
SERVICE BY GIVING THE OTHER PARTY WRITTEN NOTICE AT LEAST THIRTY (30) DAYS PRIOR TO THE END OF
THE THEN CURRENT TERM. * fot.

16. Termination of Orders -Either party may terminate an Order before completion or the end of the agreed term withoul liability
only if the other party fails 1o perform or observe any material tenm or condition of this Agreement or the Order and such failure
continues un-remedied for a period of thirty (30) days after written notice from the complaining party. Customer acknowledges thar
maintenance, dedicated technician, monitoring and other ongoing fixed term Service Orders are priced based on a fixed tenm which
may at times be paid in installments. Due to the nature of such Services, it is not possible to calculate loss or damage due (o early
termination. Customer and ASIC LLC agree that if ASIC LLC terminates any ongoing Service Order because of Customer's
default, or if Customer terminates any ongoing Service Order other than on account of ASIC LLC” default, then ASIC LLC shal! be
entitled to collect seventy percent (70%} of the payments due for the remainder of the term of the Service Order. If Customer
terminates any ongoing Service Order because of ASIC LLC defauit, then ASIC LLC shall refund customer any prepaid amount.

17. Electrical Damage Repair Service - (a) WHERE AVAILABLE, AND IF ELECTED BY CUSTOMER, CUSTOMER
AGREES TO PAY A PER STATON RATE IN ADDITION TO NORMAL MAINTENANCE RATES DURING THE
WARRANTY AND MAINTENANCE PERIODS, AND ASIC LLC WILL EXTEND MAINTENANCE TO COVER REPAIR OR
REPLACEMENT OF ALL ASIC LLC PROVIDED BCM & KEY SYSTEM AND BCM & KEY SYSTEM RELATED
EQUIPMENT COVERED HERFUNDER WHICH IS DAMAGED BY A LIGHTNING STRIKE OR ELECTRICAL POWER
SURGE. THIS SERVICE WILL BE AUTOMATICALLY RENEWED AT THEN CURRENT RATES AS LONG AS A VALID
MAINTENANCE ORDER IS IN EFFECT. THIS SERVICE IS ONLY AVAILBLE WITH WARRANTY OR MAINTENANCE
SERVICE AND CANNOT BE PURCHASED SEPARATELY.

(b) In all situations involving damage to ASIC LLC provided BCM & Key System or BCM & Key System related Equipment due
to lightning or power surges, provided the Electrical Damape Repair Service has been invoked, ASIC LLC' SOLE AND
EXCLUSIVE LIABILITY will be repair or replacement of the damaged Equipment with ASIC LLC provided Equipment. In no
event will the costs exceed the current market value of the damaged BCM & Key System and BCM & Key System related
Equipment provided by ASIC LLC.

{c) AM Electrical Damage Repair Service contracts require implementation of electrical protection as may be reasonably specified
by ASICLLC

18. Warranty and Maintenance Service Exclusions - ASIC LLC shall respond to any service call requested by Customer;
however, Customer acimowledges that Warranty and Maintenance Services do not cover damages to or failwre of the Equipment or
increases in service time resulting from causes other than defects in or the normal wear and tear of the Equipment including, but not
limited to, misuse or negligent operation of the Equipment, accident, theft, unexplained loss, lightning, electrical power surge, fire,
flood, wind, acts of God, failure of Customer 10 maintain a proper opcrating environment, or repair, relocation or alteration of the
Eguipment by anyone other than ASIC LLC or its designated agents. Warranty and Maintenance Services do not cover any
Customer provided cable or equipment unless stated on the Order or otherwise approved in writing by ASIC LLC. Any site visits or
repairs necessitated by any of these excepted causes made by ASIC LLC shall be at the sole expense of Customer, and Customer
agrees to bear the cost of al! labor and materials at ASIC LLC' then current rates.

19. Remedies and Damages Limitations - The following limitations of liability represent a materia) inducement to the parties to
enter into this Agreement and to perform Orders at the stated price. If additional risks or undertakings wese contemplated by ASIC
LLC, they would have been reflected in an increased price. In contemplation of the price, Customer acknowledges that there is
consideration for the limitation of damages and remedies set forth above and as follows:

{a) ANYTHING IN THIS AGREEMENT OR ANY OTHER DOCUMENTS TO THE CONTRARY NOTWITHSTANDING,
NEITHER ASIC LLC, NOR-FFS~-SUPPEERS-OR-MANUFAGTURERSr NOR CUSTOMER SHALL BE LIABLE FOR ANY
SPECIAL, CONSEQUENLIAL, EXEMPLARY, PUNITIVE, ECONOMIC, OR INDIRECT DAMAGES, INCLUDING
WITHOUT LIMITATION LOST PROFITS, LOSS OF DATA, TOLL FRAUD OR OTHER UNAUTHORIZED USE, OR LOSS
OF USE. THIS LIMITATION OF LIABILITY WILL APPLY WHETHER ANY CLAIM iS5 BASED ON THEORIES OF
CONTRACT, WARRANTY, NEGLIENCE OR OTHER TORT, BREACH OF STATUTORY OR OTHER LEGAL DUTY,
PRINCIPLES OF INDEMNITY OR CONTRIBUTION, OR OTHERWISE. WHETHER OR NOT THEY OR ASIC LLC OR
CUSTOMER HAD NOTICE OF THE POSSIBILITY OF SUCH DAMAGES OCCURRING. CUSTOMER'S EXCLUSIVE
REMEDY FOR ANY BiFddi-+-08 BREACH OF ANY WARRANTY, EXPRESSED OR IMPLIED, SHALL BE LIMITED TO
REPAIR OR REPLACEMENT OF EQUIPMENT OR REPERFORMANCE OF THE SERVICES AT ASIC LLC' EXPENSE, OR
RETURN OF THE AMOUNT PAID IF REPERFORMANCE, REPAIR OR REPLACEMENT IS NOT REASW
AVAILABLE, AT ASIC LLC' SOLE ELECTON,

(b) This limitstion of liability applies with equal force and effect to all subsequent Services performed or Equipment provided
ASIC LLC. prsuant: o an Order, Int. ,éi:‘ @

* Notwithstanding anything herein to the ASIC IIC shall not incresse the total mainteremce
cdharge far renewsl ternrs without ninety (90 ;:inruitmnmtim



ASIC LLC Master Purchase Agreement

2¢. Default by Customer —

a) Upon any default by Customer under this Agreement, including the refusal 10 accept conforming Equipment or
Services, ASIC LLC may exercise all remedies to which ASIC LLC may be entitled at law or in equity, including specific
performance. Additonally, ASIC LLC may declare all sums due ar to become due hereunder immediately due and
payable, and ASIC LLC shall be entitled to recover all collection costs incurred, including legal interest. In addition, for
payments not received within thirty (30) days of the invoice date, a laie fee not exceeding the Jower of two percent (2%)
per month or the maximum rate allowed by law shall be assessed on any past due inwvoice balance. ASIC LLC shall not be
obligated to perform Services hereunder if Customer is in default of any of its obligations under this Agreement for any
Order. Upon Customer default, ASIC LLC may suspend or cancel any outstanding, unfulfilled Orders withoul in any way
affecting its rights under this Agreement. If ASIC LLC elects to continue performing under any Order, ASIC LLC' actions
shall not constitute a warver of any default by Cusiomer.

b} Upon any default by ASIC LLC under this agreement, Customer may exercise all remedies to which Customer may be
entitled at law or equity, including specific performance. Customer shall not be obligated to accept equipment or services
if ASIC LLC is in default for any order. 1f Customer elects to continue receiving Equipment and/or services, such actions
shall not constitute a waiver of any defauit by ASIC LLC.

21. Contingencies -ASIC LLC and Customer shall be excused from performance and shall not be liable for any delay or damage
caused, in whole or in part, by any occurrence beyond the reasonable control either of Customer or ASIC LLC or of its
subcontractors or suppliers. Such contingencies include, without limitation, war, civil disobedience, delay in ransportation, failure
by suppliers to deliver Equipment, governmental aclion, acts of any third party, labor dispute, accident, fire, explosion, flood.
severe weather or other acts of God, power failure, shortage of labor or matenials, or discovery of asbestos or other hazardous
substance.

22. Notices -Except as otherwise provided herein, any notices or demands shall be given in writing by hand delivery. receipted
delivery service, certified mail, or registered mail, with postage or charges prepaid and addressed as set forth in this Agreement.
Such notices shall be deemed to have been given when sent. Addresses may be changed at any time by giving tvists{3@3-dous! prior

written notice as above,
_-——.‘..

23. Patent and Copyright Indemnity -(a) 1f any Equipment or Software fumished under this Agreement (other than Equipment or
Software provided "As Is") infringes any United States patent, rademark, copyright, or trade secret and a claim or suit is brought or
threatened against Customer on that account, ASIC LLC agrees to defend or settle any such claim or suit at ASIC LLC' expense.
ASIC LLC wili also pay all damages and costs that by final judgment are assesscd against Customer due to such infringement.

(b) ASIC LLC obligation as set forth in this Section is expressly conditioned upon the following: (I) that ASIC LLC shall be
notified promptly in writing by Customer of any claim or suit of which Customer is aware; (2) that ASIC LLC shall have sole
control of the defense or settlement of any claim or suit; (3) that Customer shal] cooperate with ASIC LLC in all reasonable ways to
facilitate the settiement or defense of any clatm or suit; and (4) that the claim or suit does not arise from Customer modifications, or
from combinations of Equipment provided by ASIC LLC with equipment provided by Customer or others, or from Customer's use
of Equipment other than in accordance with the applicable manufacturer's specifications.

(¢} If any Equipment becomes, or in ASIC LLC" opinion, is likely to become the subject of a claim of infringement, ASIC LLC
will, at its option: (1} procure for Customer the right Lo continue using the applicable Equipment; (2) replace the Equipment with a
non-infringing Equipment substantially complying with the Equipment's specifications; or (3) modify the Equipment so it becomes
non-infringing and performs in a substantially similar manner to the original Equipment.




ASIC LLC Master Purchase Agreement

24. Miscellaneous Provisions (a} The rights and obligations of either party may not be assigned or delegated without the prior
written consent of the other party, which consent shall not be unreasonably withheld, provided, however, that ASIC LLC may.
without Customer's consent, may subcontract the performance of any of its obligations hereunder.

(b) If any provision or provisions of this Agreement are held to be invalid, illegal, or unenforceable, the validity, legality, and
enlorceability of the remaining provisions shall not in any way be affected or impaired thereby.

(¢} The terms and conditions of this Agreement shall be construed in accordance with the laws of the North Carolina, excluding its
conflict of law provisions.

(e) This Agreement does not include work with, or in any area containing, any asbestos or other hazardous substances.

(f) Survival- Any obligations of ASIC LLC and Customer, which by their terms would continue beyond the termination,
cancellation, or expiration of this Agreement or any Order, shall survive such termination, cancellation or expiration.

(h) Non-solicitation -Each shall not ploy, or auempt to employ, any of other’s current or former employees with whom it has
direct contact in connection with the performance of this Agreement Each shall comp!y wn'.h thesc condmons th.roughout thc term of
thu, Agreemcnt and for twelvc months tha'caﬁer Ernoopt-a-a-reaulie mon he n

(iammwmmmmmﬁmthammmmwﬁm

* public Records - Notwithstanding anything herein to the contrary, ASIC LIC acknowledges that Costrmer

m@mmmlndmmmmﬂm,ﬁnmmn,mmm

Agreement, JTM by reference and future Orders, sball be a public recod
asdefmedmammt,mﬂasmﬂl o public disclosure and aypying.
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EXHIBIT A

At ASIC LLC's sole expense, ASIC LLC shall procure and maintain the following
minimum insurances with insurers authorized to do business in North Carolina and rated
A-VIl or better by A .M. Best.

A

WORKERS’ COMPENSATION
Statutory limits covering all employees, including Employer’s Liability with
limits of:

$500,000 Each Accident
$500,000 Disease - Each Employee
$500,000 Disease - Policy Limit

COMMERCIAL GENERAL LIABILITY
Covering all operations involved in this Agreement.

$£2,000,000  General Aggregate

£2,000,000  Products/Completed Operations Aggregate
$1,000,000  Each Occurrence

$1,000,000 Personal and Advertising Injury Limit
$5,0600 Medical Expense Limit

ADDITIONAL INSURANCE REQUIREMENTS

A,

ASIC LLC’s General Liability policy shall be endorsed, specifically or generally,
to include the following as Additional Insured:

NION COUNTY OFFICERS NTS AND EMPLOYEES ARE
INCLUDED AS ADDITIONA SURED WITH PECTS TO THE

GENERAL LIABILITY INSURANCE POLICY.

Policy endorsement for Additional Insured status shall be provided to Certificate
Holder within sixty (60) days of inception of contract.

Before commencement of any work or event, ASIC LLC shall provide a
Certificate of Insurance in satisfactory form as evidence of the insurances required
above.

ASIC LLC shall have no right of recovery or subrogation against Customer
(including its officers, agents and employees), it being the intention of the parties
that the insurance policies so affected shall protect both parties and be primary
coverage for any and all losses covered by the above-described insurance.

Pagelof 3
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Customer shall have no liability with respect to ASIC LLC’s personal property
whether insured or not insured. Any deductible or self-insured retention is the
sole responsibility of ASICLLC .

All certificates of insurance shall be on approved ACORD 25 form and shal)
provide that the policy or policies shall not be changed or cancelled without at
least thirty (30) days prior written notice. Notwithstanding the notification
requirements of the insurer, ASIC LLC hereby agrees to notify Certificate Holder
immediately if any policy is cancelled or changed.

The Certificate of Insurance should note in the Description of Operations the
following:

Department: LIBRARY
Contract #2299

Insurance procured by ASIC LLC shall not reduce nor limit ASIC LLC’s
contractual obligation to indemnify, save harmless and defend Customer for
claims made or suits brought which result from or are in connection with the
performance of this Agreement.

In the event ASIC LLC receives Notice of Cancellation of Insurance required
pursuant to this Agreement, ASIC LLC shal] immediately cease performance of
all services and shall provide Notice to Union County’s Legal/Risk Management
personnel within twenty-four (24) hours.

Certificate Holder shall be listed as follows:

Union County

Attention: Keith A. Richards, Risk Manager
500 N. Main Street, Suite #130

Monroe, NC 28112

If ASIC LLC is authorized to assign or subcontract any of its rights or duties
hereunder and in fact does so, ASIC LLC shall ensure that the assignee or
subcontractor satisfies all requirements of this Agreement, including, but not
limited to, maintenance of the required insurances coverage and provision of
certificate(s) of insurance and additional insured endorsement(s), in proper form
prior to commencement of services.

ASIC LLC agrees to protect, defend, indemnify and hold Customer, its officers,
employees and agents free and harmless from and against any and all losses, penalties,
damages, settlements, costs, charges, professional fees or other expenses or liabilities of

Page 2 of 3



every kind and character arising out of or relating to any and all claims, liens, demands,
obligations, actions, proceedings, or causes of action of every kind in connection with or
arising out of this agreement and/or the performance hereof that are due, in whole or in
part, to the negligence of ASIC LLC, its officers, employees, subcontractors or agents.
ASIC LLC further agrees to investigate, handle, respond to, provide defense for, and
defend the same at it5 sole expense and agrees to bear all other costs and expenses related

thereto.,

Page 3 of 3



Attachment B

ASIC

ASIC Equipment Maintenance Agreement
Union County- No Phone Coverage
August 24, 2010

Location Name|Union County Main Number
Local Contact|Carl Lucas Contact Number
Local Address|500 North Main St Fax
Cig, St ZiP Maonroe , NC 28112 Emai
System Norrtel CS1000 M Software Rel 5.5
QUANTITY DESCRIPTION Charge Charge
Norstar, BCM, Meridian, Succession
576 Equipped Terminal Poris $ 0.98 564.48
252 Equipped Trunk Ports (includes T-1) $ 0.98 246.86
Voice Mall
16 Vpice Mail ports $ 13.50 216.00
Miscelianeous & Exceplion
1 Monitoring $ 150.00 150.00
1 Signalling Server\ Application Server $ 100.00 100.00
izt H triei7uch P 4 PO |08 3
Quarterly_$ 3,832.32
Annual Fee $ 15,329.28
Unicn Gonty:  Agreed to by: PSIC Tics
Name: Agreed 10 byz
Nare:
Title: .
Title:

Maintenance Service will be provided per the terms and conditions of Asic LLC. Master Purchase Agreement.
Service coverage will be 7x24 on all equipment listed above. Monitoring requiresa $500 setup fee . Asic LLC.
will perform quarterly reviews and adjustments to the contracted ports.

8/25/2010

lnt.

Page 1



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 20, 2010

Action Agenda Item No. ('H ] [9

(Central Admin. use only)

SUBJECT: 12-Mile Creek WWTP NPDES Permit Modification
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Hazen & Sawyer Task Order 30 Ed Goscicki
TELEPHONE NUMBERS:

704-296-4212

DEPARTMENT'S RECOMMENDED ACTION: Authorize County Manager to approve Hazen &
Sawyer Task Order No. 30 contingent upon Legal review.

BACKGROUND: In recent past, the North Carolina Department of Water Quality (DWQ) has
been unwilling to permit additional discharge into 12 Mile Creek primarily due to low dissolved
oxygen levels both upstream and downstream of the WWTP discharge. As a resuit on
November 16, 2009, the BOCCs approved Task Order No. 28, which authorizes Hazen &
Sawyer to perform an Expansion Alternatives Study for the 12-Mile Creek WWTP that evaluated
five different otions for the plant expansion . One of the recommended alternatives was to
expand the current plant and discharge additional plant effluent into 12-Mile Creek. By using a
scoping model (QUALZ2E), it was demonstrated that downstream water quality within 12-Mile
Creek actually improved with additional treated effluent discharge. Based on the results of the
alternatives analysis Public Works requested from DWQ "speculative effluent discharge limits"
for flows of 9, 12, and 15 mgd from the 12 Mile Creek WWTP. DWQ issues these limits on
September 1, 2010.

The next steps to expand 12-Mile Creek WWTP capacity is to obtain a permit modification for an
expanded flow of 12 mgd. 12 MGD is the projected 20 year capacity need in the basin. The
attached Task Order No. 30 for Hazen & Sawyer will include parparation of an Environmental
Assessment, conduct field services to validate the QUAL2E model as required in DWQ's
speculative limits letter, and preparation of an NPDES Permit Modification. This engineering
effort is estimated to take approximately 18 months to two years to complete once given the not-
to-proceed.

FINANCIAL IMPACT: The total Engineering fee is $382,940.00 and is broken into two parts:



$176,550.00 paid as a lump sum for the Field Services and Modeling with the remaining
$206,390.00 as a not-to-exceed based on an hourly rate schedule.

A

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



HAZEN AND SAWYER earal
Environmental Engineers & Scientizts Suite 375
Charlotie, NC 28217

(704) 357-3150
(704) 357-3152 iFax)
December 6, 2010

Mr. Scott Huneycutt, P.E.

Assistant Director

Union County Public Works Department
500 North Main Street, Suite 500
Monroe, NC 281124730

Re: Task Order No. 30
12-Mile Creek WWTP
NPDES Pemnit Modjification

Dear Mr. Huneycutt:
Please find enclosed two signed originals for the above reference project for execution
by the County. If you have any questions, please do not hesitate to call me at (704)
357-3150 or email me at jstruve@hazenandsawyer.com. Again, thanks for allowing
Hazen and Sawyer the opportunity to assist the County in this endeavor.

Very truly yours,

HAZEN AND SAWYER, P.C.

Q,,...T\. Py v

James N. Struve, P.E.
Vice President

JNS/ad

Enclosures

Now York, NY - Philadelghin, PA - Ralwigh, NC - Charkotte, NC - Greensboro, NC - Graanshoro, NC - Chavizston, ST - Atlarta, CA - Fairiax, VA - Hunpton Roeds, YA - Geitimars, MD - Cinginnedi, OH - Hollywood, . - Boca Reton, FL+ Miemi, AL



DEPARTMENT
EVERY FIELD IN THIS SECTION MUST BE COMPLETED

Party/Vendor Name: Hazen and Sawyer

Party/vendor Contact Person: * Jim Struve Contact Phone: 704-357-3150
Party/Vendor Address to mail contract to (be sure this is accurate or it could delay the processing of this contract):

Address: 4944 Parkway Plaza Blvd, Ste 375 City: Chariotte State: NC Zip: 28217
Department.  Public Works Amount: $382,940

Purpose:  Task Order #30: 12 Mile Creek WWTP NPDES Permit Modification

Budget Code(s){pul comma between multiple codes): Lb-sH Yoo - SSqy--SrPopl

Amounts expended pursuant to this Agreement will be more than $20,000. ICheck if applicable]
TYPE OF CONTRACT: (Please Check One)[y]New [ |Renewal [ |Amendment Effective Date:

If this is a grant agreement, pre-application has been authorized by the Board of Commissioners.D

This document has been reviewed and appféﬁyep ment Head as 1o technical content.
Department Head's Signature: Date: /2 /;l/d
— == e————

T —
Approval by Board ) ATTORNEY This document has been reviewed and approved by the
Approval by Manager (less than $20,000) 1 Attorney and stamp affixed thereto.  Yes 1 No

Approval by Manager per authorization of Board 1
Date of Board authorization:

Attorney’s Signature:

Approval by Manager subject to authorization by Board J Date;

Date Board authorization requested:
Clerk to confirm authorization given

Use Standard Template 1 RISK MANAGEMENT
[include these coverages: CGL U, Autold; WC Q; Professional O; Property U; Pollution O; Nonprofit d; Technology E&O O]
OR See Working Copy 3 OR No Insurance Required

Hold Contract pending receipt of Certificate of Insurance (2

With incorporation of insurance provisions as shown, this document is approved by the Risk Manager:
Risk Manager’s Signature: Date:

INFORMATION TECHNOLOGY DIRECTOR
(Applicable only for hardware/software purchase or related services)
This document has been reviewed and approved by the Information Systems Director as to technical content,

IT Director's Signature Date:

— N

Date Received: BUDGET AND FINANCE
Yes 1 No O -Sufficient funds are available in the proper category to pay for this expenditure.
Yes (3 NoQ -This contract is conditioned upon appropriation by the Union County Board of Commissioners of sufficient funds for
each request for services/goods.
Budget Code: Vendor No.: Encumbrance No.:

Notes:

Yes O No O - A budget amendment is necessary before this agreement is approved.
Yes 1 No (I - A budget amendment is attached as required for approval of this agreement.

Finance Director's Signature: Date:
CLERK
Date Received: Agenda Date: Approved by Board: d Yes [} No  at meeting of
Signature(s) Required: U Beard Chairman/County Manager 1 Finance Director (1 Clerk N
O Attorney 1 Information Tech. Director U Other:
—
COUNTY MANAGER

This document has been reviewed and s approval recommended by the County Manager. 1 Yes [ No

County Manager's Signature: Date:




APPENDIX

Exhibit A

TASK ORDER NUMBER: THIRTY

PROJECT NAME: 12-MILE CREEK WWTP

NPDES PERMIT MODIFICATION

This Task Order pertains to an Agreement by and between UNION COUNTY,
("OWNER"), and Hazen and Sawyer, P.C. ("ENGINEER"), dated January 9,
2003, (“the Agreement’). Engineer shall perform services on the project
described below as provided herein and in the Agreement. This Task Order shall
not be binding until it has been properly signed by both parties. Upon execution,
this Task Order shall suppliement the Agreement as it pertains to the project
described below.

PART 1.0

PROJECT DESCRIPTION:

The Union County Public Works Department owns and operates
the 12-Miie Creek Wastewater Treatment Plant (WWTP) located in
Waxhaw, NC. The facility treats raw wastewater generated from
the Twelve Mile Creek Service Area, and is currently permitted to
discharge a maximum month flow of 6 mgd into Tweive Miie Creek
— a tributary to the Catawba River Basin. Currently, the 12-Mile
Creek WWTP treats an average daily flow of approximately 3.63
mgd with a maximum month flow of 4.75 mgd. The plant’s liquid
treatment process consists of screening and grit removal, advanced
secondary treatment for BOD, nitrogen, and phosphorus removal,
secondary clarification, filtration, UV disinfection, and cascade
aeration prior to discharge. Solids treatment includes gravity belt
thickening and aerobic digestion with final biosolids disposal onto
permitted agricultural farmland.

A Comprehensive Water and Wastewater Master Pian (by others)
is currently being prepared. This plan will provide recommendations
and costing to the County on water and sewer infrastructure
requirements to accommodate growth during the next 20 to 30 year
planning horizon. It is projected that development will continue to
occur within the Twelve Mile Creek Service Area (albeit at a slower
rate than previously experienced within the last 10 years) due to
available land and its close proximity to the greater Charlotte
Metropolitan Area.

Preliminary master planning findings indicate that the 12-Mile Creek
WWTP will need to be expanded in the near-term to approximately

Task Crder No. 30 -1- 12-Mile Creek WWTP

NPDES Permit Modification



9 mgd and in the long-term to approximately 12 mgd. In the recent
past, the North Carolina Department of Environment and Natural
Resources’' (NCDENR’s) Division of Water Quality (DWQ) has been
unwilling to permit additional discharge into Twelve Mile Creek.
Low summer flows and periodic low dissolved oxygen (DO)
concentrations have led DWQ to guestion the ability of Twelve Mile
Creek to assimilate additional treated wastewater. However, a
scoping model (QUALZE) developed as part of the recently
completed Expansion Alternatives Development Study prepared by
Hazen and Sawyer (H&S) demonstrated that downstream water
quality within Twelve Miie Creek would actually improve with
additional treated effluent discharged from the 12-Mile Creek
WWTP. As a result, DWQ issued the County speculative effluent
discharge limits for expanded flows of 9, 12, and 15 mgd. DWQ will
require validation of the QUAL2E model with additional site specific
field data — particularly at the three DO sag points predicted by the
model.

The next step required of the County to expand the 12-Mile Creek
WWTP is to submit an environmental assessment in accordance
with the State Environmental Policy Act (SEPA). This document
delineates the impacts (direct, secondary, and cumulative) that can
be reasonably expected to occur as a result of construction and
operation of the proposed expansion project. If a “Finding Of No
Significant impact” (FONSI) is obtained following reguiatory review
of the SEPA document, then the County will need to apply to
DWQ's NPDES Unit for a permit modification for the requested
expanded flow.

Therefore, the purpose of this Task Order is two-fold:

1. Prepare an Environmental Assessment to obtain regulatory
approval for the WWTP expansion in accordance with SEPA
requirements; and,

2. Prepare and obtain a permit modification from DWQ's NPDES
Unit for an expanded flow of 12 mgd.

PART 2.0 SCOPE OF SERVICES TO BE PERFORMED BY ENGINEER ON
THE PROJECT:

Hazen and Sawyer will provide services as described below:
Task 1 — Preparation of Environmental Assessment

Prepare and submit an Environmental Assessment (EA) for the
expansion of the County’s 12-Mile Creek WWTP from 6 mgd to

Task Order No. 30 -2- 12-Mile Creek WWTP
NPDES Permit Medification



12 mgd in accordance with the requirements of the North Carolina
Environmental Policy Act. Subtasks to include the following:

1.1 Define the Project, Purpose and Need

The proposed Twelve Mile Creek Service Area,
population projections, and wastewater flow projections
will be based on the results of the on-going
Comprehensive Water and Wastewater Master Plan
provided by others.

1.2  Alternatives Analysis

Task Order No. 30

Qualitatively evaluate the direct impacts of each
alternative for the WWTP expansion. These alternatives
were previously delineated in the Expansion Alternatives
Development Study prepared by H&S and shall include
the following:

o No action (to include individual septic systems or regional

package treatment plants)

Buy additional Capacity at CMU's McAlpine Creek WWMF

Build and Buy Capacity at LCWSD’s Indian Land WWTP

Partner with LCWSD to Build New WWTP

Develop a Non-Conjunctive Reuse System

Recommended Alternative — Expand 12-Mile Creek

WWTP and Discharge Additional Plant Effluent into Twelve

Mile Creek

o Expand 12-Mile Creek WWTP and Pump Additional Plant
Effluent to the Catawba River

O 0000

Evaluate existing conditions and potential environmental
direct and indirect impacts of the proposed project on
water supplies, water resources (both surface water and
groundwater), National Wetlands Inventory (NWI)
wetland communities, water quality, land use,
topography, forestry resources, protected species,
aguatic and wildlife habitats, air quality, noise levels, and
public, scenic and recreational areas.

Conduct wetlands surveys and threatened and
endangered species field surveys as required for only the
recommended alternative (i.e., Expand 12-Mile Creek
WWTP and Discharge Additional Plant Effluent to Twelve
Mile Creek).

-3- 12-Mile Creek WWTP
NPDES Permit Modification



1.3

1.4

1.5

1.6

Task Crder No. 30

Prepare Mitigation Plan for Secondary and Cumuiative
Impacts

Meet and coordinate with the Planning Departments of the
County and with each municipality within the Twelve Mile
Creek Service Area (Marvin, Weddington, Waxhaw,
Mineral Springs, Wesiey Chapel, Stallings and Indian
Trail) to collect information on existing mitigation
measures such as stormwater management programs,
open space policies, land use plans, zoning policies, and
other relevant information.

Summarize existing mitigation measures to prepare a
Mitigation Pian. This scope of services does not include
preparation and deveiopment of new mitigation measures
such as new ordinances, programs, or policies.

Prepare Draft Environmental Assessment

Prepare the draft EA for submittal of up to 5 copies to the
County for review. After consolidation of all County
comments, H&S will revise the draft EA and submit for
agency review. H&S will prepare up to 20 copies of the
draft EA for submittal to State Regulatory Review
Agencies.

Coordinate with State and Federal Regulatory Review
Agencies during review and summarize all comments.
Coordinate with County to address agency comments and
finalize the EA.

Prepare Final Environmental Assessment

Prepare Final EA for submittal to State Clearinghouse.
H&S will prepare up to 20 copies of the final EA for
submittal to State Clearinghouse.

Assist DWQ in the review or preparation of the draft
Finding of No Significant Impact (FONSI), if necessary.

Meetings

Attend up to 6 meetings with the County for coordination
and review of EA.

-4 - 12-Mile Creek WWTP
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Task Order No. 30

Attend up to 4 meetings with State Regulatory Review
Agencies.

Assumptions made in preparing the above EA scope of
services and subseqguent fee include the following:

The requirements of the North Carolina Environmental
Policy Act will be satisfied by an Environmental
Assessment (EA). An Environmental Impact Statement
(EIS) will not be required.

The EA will only address the Twelve Mile Creek Service
Area.

Existing wastewater flow currently being diverted from
the Crooked Creek Service Area to the Tweive Mile
Creek Service Area will not increase.

The services of a Qualified Architectural Historian and a
Reconnaissance Survey for Historical Architecture or
Archaeology will not be required.

Agency comments on the EA can be addressed using
readily available information and will not require
additional investigations, studies, or environmental
programs.

Agency review of the EA will proceed according to typical
time frames (approximately 4 months) as published by
the State Regulatory Review agencies.

The project scope, service area, or wastewater fliows will
not be altered during the project.

SRF loans and/or grants will not be utilized to fund this
project.

Conducting and/or attending public meetings will not be
required.

Performing an environmental justice analysis will not be
required.

-5- 12-Mile Creek WWTP
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Task 2 — Preparation of NPDES Permit Modification

Prepare and submit an NPDES permit modification for the
expansion of the County’'s 12-Mile Creek WWTP WTP from 6 mgd
to 12 mgd. Subtasks to include the following:

2.1 Prepare Engineering Alternatives Analysis (EAA)

Task Order No. 30

Revise previously prepared Expansion Alternatives
Development Study in accordance with DWQ NPDES
Unit Engineering Alternatives Guidance Document.

Utilize population and wastewater flow projections from
the County’'s on-going Comprehensive Water and
Wastewater Master Plan (provided by others) to justify
the WWTP’s proposed expansion to 12 mgd. Existing
and future flows will be segregated into residential,
commercial, industrial, and institutional components.
Wastewater flows diverted from the Crooked Creek
WWTP to the 12-Mile Creek WWTP and from the 12-Miie
Creek WWTP to CMU's McAlpine Creek WWMF will be
estimated. Allowances for inflow and infiltration and a
future industrial reserve will also be considered and
accounted for.

Update costing for each aiternative considered in
accordance with DWQ NPDES Unit Engineering
Alternatives Guidance Document. Costs include capital
(land acquisition, equipment, labor, installation, and
design) and recurring (operation and maintenance,
laboratory, operator and support staff, residual disposal,
connection/user fees, permit and compliance fees, and
utilities) where applicable. A cost table will be prepared
summarizing present worth costs for each alternative.

Prepare the draft EAA for submittal of up to 5 copies to the
County for review. After consolidation of all County
comments, H&S will revise the draft EAA and submit to
DWQ NPDES Unit for review. H&S will prepare up to
10 copies of the EAA for submittal to DWQ NPDES Unit.

Attend up to 2 meetings with the County for coordination
and review of EAA, and attend up to 2 meetings with
DWQ NPDES Unit.

-6- 12-Mile Creek WWTP
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» Coordinate with DWQ NPDES Unit during review and
summarize all comments. Coordinate with County to
address review comments and finalize the EAA.

2.2 Prepare NPDES Permit Application

e Prepare permit application submittal package utilizing
NPDES Form 2A. Efforts will be coordinated with Plant
Staff to include most recent plant data including influent
and effluent monitoring reports, toxicity tests, priority
poliutant scans, etc...

+ Develop site map and process flow diagram of liquid and
solids treatment trains.

¢ Review draft permit and summarize County and H&S
review comments.

Task 3 — Conduct Field Services to Validate QUALZ2E Model

H&S subconsultant, Tetra Tech, will provide field services to collect
site-specific data  within Twelve Mile Creek for
validation/recalibration of the previously developed QUALZ2E model.
Model simulations will then be performed to hopefully demonstrate
that the additional WWTP discharge is a resource to Twelve Mile
Creek during low flow summer time periods by increasing instream
DO levels.

3.1 Channel Elevation Survey and Reconnaissance

¢ Conduct an initial reconnaissance of the entire
downstream section of Twelve Mile Creek, access
permitting. The intent of this reconnaissance is to identify
access points, note substantive changes in channel
characteristics {stream channel depth, width) and
obstacles such as treefall or other debris that may impact
the ability to perform DO profiling during the warmer, low
flow periods. Information will also be used to select the
best location for measuring flow during the summer low
flow profiling as described below in Subtask 3.2.

o Conduct a channel siope survey of representative
sections of Twelve Mile Creek to support water quality
modeling. Surveys will consist of measurements of
channel invert elevation and channel width (at water
surface}) along the channel's longitudinal profile.

Task Order No. 30 -7~ 12-Mile Creek WWTP

NPDES Permit Modification



3.2

3.3

Task Order No. 30

Elevation information for each survey point will be relative
to adjacent points. Survey will be conducted to confirm
representative channel siope of the QUALZ2E water
guality model reaches, with particular emphasis on
segments containing DO sag points and where previous
slope determinations exhibit higher variability.

Dissolved Oxygen Profile Collection

Collect DO profiles on four separate occasions during
summer low flow periods. The purpose of the profiles is
to provide real data to compare with previous modeling
predictions. The information will help validate predicted
DO sag point locations and will be used to help adjust
water quality model calibration if needed.

Collect additional Tweive Mile Creek stream data
including:  temperature,  conductivity, and pH
measurements. Representative flow levels downstream
of the Union County discharge will be measured at the
beginning and end of each profile period at the same
stream location.  Visual observations of substantive
changes in channel characteristics (pool/riffle beginning
and end points; changes in depth; width) to help with
validating model reach configuration (e.g., assumptions
of uniform reach characteristics). Periodic measures of
channel width and depth will be done to provide
confirmation of model reach assumptions for low flow
conditions.

Model! Validation/Recalibration

Perform model stimulations with the site-specific field
data collected to evaluate the previously developed
QUAL2E model. Locations of DO sag points will be
compared to predicted model locations. Model reach
configuration will be adjusted as seemed appropriate to
represent measured and observed channel
characteristics. Additionally, model flow/velocity
assumptions and reaction rates (i.e., reaeration,
sediment oxygen demand, and BOD decay) will be
adjusted based on best engineering and scientific
practices if deemed necessary to improve model
predictive capability.

-8- 12-Mile Creek WWTP
NPDES Permit Modification



e Attend up to 2 meetings with the County and up to 2
meetings with DWQ. It is recommended that the first
meeting with DWQ follow initial field reconnaissance
survey to allow DWQ input prior to the subsequent DO
profiling. The second meeting would follow completion of
the modeling simulations to present the modeling results.

+ Deliverables will include the following:

o Field reports and photographs from  stream
reconnaissance.

o Collected stream parameters (dissolved oxygen,
temperature, conductivity, and pH) obtained during DO
profiling.

o Final report documenting modeling simulations and
findings in accordance with DWQ NPDES permitting
requirements.

o Electronic files of the calibrated model.

PART 3.0 ADDITIONAL SERVICES, NOT PART OF BASIC SERVICES:

Services that would be in addition to the Basic Scope of Services
described above include:

+ Biological Assessment (BA) which may be required by the U.S.
Fish and Wildiife Service (USFWS) if threatened or endangered
species are encountered.

¢ Special biological surveys for specific species of concemn (e.g.,
Carolina Heelsplitter and Schweinitz Sunflower).

s In-stream flow study.

¢ Serving as a consultant or witness for any legal proceeding.

¢ Other professional services related to this Task Order that are
identified and authorized in writing by the County, such as
design, bidding services, construction administration,
construction management, and operational assistance.

PART 4.0 OWNER'S RESPONSIBILITIES:

1. The County shall authorize H&S to proceed, in writing.

2. The County shall give thorough consideration to all sketches,
drawings, maps, and other documents submitted by H&S, and

shall inform H&S promptly of any required decisions.

Task Order Na. 30 -9- 12-Mile Creek WWTP
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3. The County shall make available ali information it has on
existing utilities and information available for the facilities.

4. The County shall provide H&S access to the plant site during
normal business hours.

PART 5.0 PERIODS OF SERVICE:

The anticipated schedule of deliverables for the project is as

follows:

Milestone Description Tentative Date
Notice-To-Proceed Dec 2010
Complete Field Services Sep 2011
Complete Modeling and Report Jan 2012
Complete Draft EA Jan 2012
Submit Draft EA for Completeness Review by DWQ Feb 2012
Submit Draft EA for Agency Review Apr 2012
Final EA Approval/lFONSI to DOA Clearinghouse Aug 2012
Submit EAA/Permit Modification Application Sep 2012
EAA/Permit Approval Dec 2012

PART 6.0 PAYMENT FOR SERVICES:

Hazen and Sawyer shall be compensated for the above Basic
Scope of Services as summarized in the Fee Summary Table
below. Cost ceiling amounts will be invoiced in accordance with the
following H&S rate schedule by employee classification.

Task No. Task Description Lump Sum "} Cost Ceiling Total
1 Prepare Environmental Assessment $ 0 $150,120 $150,120
2 Prepare NPDES Permit Modification $ 0 $ 48,970 $ 48,970
3 Conduct Field Services/Modeling $178,550 $ 5,000 $181,550
4 Expenses ? $ 0 $ 2300 % 2300
TOTALS® $176,550 $206,390  $382,940

Note: " Lump sum amount for field services to be performed by Tetra Tech.
Subconsultant invoices will be passed through to the County with no
additional markup.

@ Has reimbursable project expenses will be billed to Union County
at cost. All vehicle mileage will be billed at rates allowed by the
Federal Internal Revenue Service, currently at a rate of $0.50/mile.

Task Order No. 30 -10- 12-Mile Creek WWTP
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@ individual service category cost ceiling amounts may be re-
apportioned to other service categories by the OWNER as long as
the total project cost ceiling amount is not exceeded. Cost ceiling
amount will not be exceeded without written authorization from the
County.

The following hourly billing rates were used for determining the total
project cost ceiling.

Classification of H&S Personnel Hourly Billing Rate

President $175
Senior Associate $155
Associate $140
Principal Engineer $125
Engineer $110
Assistant Engineer $90
Principal Designer $95
Designer $85

PART 7.0 OTHER:

None.

Task Order No. 30 -11- 12-Mile Creek WWTP
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This Task Order is executed this

UNION COUNTY,
NORTH CAROLINA

By:

Name:

Title: County Manager

Address:; 500 North Main Street

Suite 500

Monroe, NC 28112

Task Order No. 30

da

-12 -

y of , 2010.

HAZEN AND SAWYER, P.C.

BVIQQ:TW_-Z\.’@:L

Name: James N. Struve, P.E.

Title: Vice President

Address: 4944 Parkway Plaza Blvd
Suite 375

Charlotte, NC 28217

12-Mile Creek WWTP
NPDES Permit Modification



ATTACHMENT NO. 1

12-Mile Creek WWTP - Permit ModHlcallon

Projectad Manhours and Assoclated Fea

L'14 Sr Azane Asnoc PAEng Eng Axat Eng Daaign { GIS Tatal Total
TaskMo. Description (Hrs) (Hrs) [Mrs) (Hra) {Hra) (Hrz) {Hre} LsbarHrs  Labor Fes
1 Prap: of Envir A
Dafine Project. Purpose and Nead 4 4 $500
Evaluata Direcl Impacts of Each Alemative B 16 48 48 120 $14.200
Evaluate Exist Condtions and Enwviron Direct/indirect Impacts 4 24 120 B0 b1 £28 860
Conduct Wetiands and Endangered Specias Survey 4 12 12 28 $3.200
Propars Mity Phan fer dary and Cumuiative (mpacts 12 32 160 180 364 $41.780
Prapare Dreft EA 2 4 32 12 2] 110 §12650
Respond o Slate Requiatory Aganey Review Comments B s 120 89 20 $26.580
Prepars Final EA 2 4 24 16 24 T £6.070
Project Meatings (County and Regulstory Revlew Agenciea) 24 16 28 24 16 128 $15.480
a 30
0 30
0 O
— - I -
Subtotsr 80 [ JE7] 558 0 12 100 1272 $150.120
2 Praperation of NPFOES Parmit Modiflestlon
Suyrmmanze Population/Flow Projections 2 16 24 a2 34,630
Updata Costing per EAA Requirements 16 12 23 $1.140
Prepare Draft EAA 3 al 12 a2 e 38.010
Project Mestings (County and DWQ CGAL) 16 ] 18 ] 54 $8.200
Prepare Final EAA 2 15 24 16 58 98,390
Prapare NPCES Permit Application 4 24 1] BB $3.400
Raview NPDES Permit and Prepase Responsas 24 a0 64 $9.200
[} 30
Siore! (54 T T 756 T T L= EAC D=
] Conduct Fleld Services to Valldats GUALZE Modal
Eoordingtion and Planring 40 40 $5.000
Channel Elvation and Survey. Reconnaisance end Expenses Tetra Toch 247,540
Dissolved Oxygan Profils Collection and Expenaes Telra Tach 369,450
Modlal Valldation | Recabbration end Report and Expenses Telrz Tech £39,580
0 30
LT — [} [ ] 0 T [ [] [y T30
4 Expanses
Reproguction 3800
Wieage $1.500
Subtatal $2.200
Total 110 [+ 13z TES [} 360 158 1728 3382,940
Hourty Billin < ific:
Vice Presidant 175
Senior Assoclate 155
Astocie 140
Principat Enginear 125
Enginsar 110
Assistant Enginear -]
Priecipal Deaigner GIS 110



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 12/20/2010

Action Agenda ltem No. ﬁf_t [C

(Central Admin. use only}

SUBJECT: Old Sycamore Package Treatment Plant - Rehabilitation

DEPARTMENT: Public Works PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Task Order No. 28 Ed Goscicki

TELEPHONE NUMBERS:

704-296-4212

DEPARTMENT'S RECOMMENDED ACTION: Accept scope of design services from engineer
and allow the County Manager to execute the Task Order upon legal review.

BACKGROUND: The Old Sycamore Package Treatment Plant serves the Old Scyamore
development in northwestern Union County. It was placed in operation around 1996 with a
rated capacity of 150,000 gpd. Due to fluctuating levels in the surge and sludge holding tanks,
the unequal hydrostatic loadings over time has significantly weakened the common interrior wall
resulting in failure of its structural members. Additionally, hydogen sulfide corrosion has
compromised the plant's orginal paint system necessitating surface preparation and recoating.
Lastly, the orginal coarse bubble air diffusers utilized in the treatment process are in need of
replacement. It is recommended that the aeration system be replaced with new fine bubble
membrane diffusers which will enhance operating efficiency resulting in overall energy savings.

FINANCIAL IMPACT: The total Engineering fee is $38,430.00 and includes Design, Bidding,
Construction Administration and Observation

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



DEPARTMENT 0’2 é 00
EVERY FIELD IN THIS SECTION MUST BE COMPLETED
| Party/Vendor Name:  Hazen & Sawyer Task Order No. 23

Party/Vendor Contact Person: _Jim Struve Contact Phone:  704-357-3150
Party/Vendor Address to mail contract ta.cbe sure this is accurate or it could delay the processing of this contract):

Address: 4945 Parkway Plaza Blvd, Ste 375 City: Charlotte State: NC Zip: 28217
Department:  Public Works Amount; NTE $38,430
Purpose:  Qide Sycamore WWTP Rehabilitation - Design & Construction Services
Budget Code(s)(put comma between multiple codes).  64571400-5594-5P016
Amounts expended pursuant to this Agreement will be more than $20,000. [Check if applicable]
TYPE OF CONTRACT: (Please Check One)New |:|Renewal DAmendment Effective Date:
If this is a grant agreement, pre-application has been authorized by th rd of Commissioners.D
This document has been reviewed and appr.

Department Head's Signature:

Approval by Board 1 ATTORNEY This document has been reviewed and approved by the
Approval by Manager (less than $20,000) O Attorney and stamp affixed thereto. 1 Yes [ No

Approval by Manager per autherization of Board a
Date of Board authorization:

Attomey's Signature:
Approval by Manager subject to authorization by Board a Date:
Date Board authorization requested:
Clerk to confirm authorization given
Use Standard Template O RISK MANAGEMENT
[Inciude these coverages: CGL O; Autc Q; WC O, Professional O; Property U, Pollution Q; Nonprofit 3; Technology E&O U]
OR See Working Copy O OR No Insurance Required U
Hold Contract pending receipt of Certificate of Insurance O
With incorporation of insurance provisions as shown, this document is approved by the Risk Manager:

[ Risk Manager's Signature: Date:

INFORMATION TECHNOLOGY DIRECTOR
(Applicable only for hardware/software purchase or related services)
This document has been reviewed and approved by the Information Systems Director as to technical content.

IT Director's Signature Date:

Date Received: BUDGET AND FINANCE
Yes (J No O -Sufficient funds are available in the proper category to pay for this expenditure.
Yes 0 No O -This contract is conditioned upon appropriation by the Union County Board of Commissioners of sufficient funds for
each request for services/goods.
Budget Code: Vendor No.. Encumbrance No.:

Notes:

Yes 0 No O - A budget amendment is necessary before this agreement is approved.
Yes O No O - A budget amendment is attached as required for approval of this agreement.

Finance Director's Signature; Date:

CLERK
Date Received: Agenda Date: Approved by Board: (1 Yes U No  at meeting of

Signature(s) Required: (J Board Chaiman/County Manager  (J Finance Director Q Clerk
QO Attorney U Information Tech. Director O Other:

COUNTY MANAGER
This document has been reviewed and its approval recommended by the County Manager. (O Yes O No

County Manager's Signature:




APPENDIX

Exhibit A

TASK ORDER NUMBER: TWENTY-NINE

PROJECT NAME: OLD SYCAMORE PACKAGE TREATMENT FACILITY

TANK REHABILITATION — DESIGN/CONSTRUCTION
SERVICES

This Task Order pertains to an Agreement by and between UNION COUNTY,
(“OWNER"), and Hazen and Sawyer, P.C. ("ENGINEER"), dated January 9,
2003, (“the Agreement”). Engineer shall perform services on the project
described below as provided herein and in the Agreement. This Task Order shall
not be binding until it has been properly signed by both parties. Upon execution,
this Task Order shall supplement the Agreement as it pertains to the project
described below.

PART 1.0

PART 2.0

PROJECT DESCRIPTION:

The Old Sycamore Package Treatment Plant (PTP) serves the Old
Sycamore development in west-central Union County. It was
placed in operation circa 1996 with a rated capacity of 150,000 gpd.
Due to fluctuating levels in the surge and sludge holding tanks, the
unequal hydrostatic loadings over-time has significantly weakened
the common wall resulting in failure of its structural members.
Additionally, hydrogen sulfide corrosion has compromised the
PTP’s original paint system necessitating surface preparation and
recoating. Lastly, the original coarse bubble diffusers are in need
of replacement. It is recommended that new fine bubble membrane
diffusers be installed which will enhance oxygen transfer efficiency
resulting in overall energy savings to the County.

SCOPE OF SERVICES TO BE PERFORMED BY ENGINEER ON
THE PROJECT:

Hazen and Sawyer will provide services as described below:
Task 1 — Design Services

o Provide engineering design services to rehabilitate the
common surge/sludge holding tank wall, to surface prepare
and recoat select areas of the PTP where the original paint
system has been compromised, and to replace existing
coarse bubble diffusers with new fine bubbie membrane
diffusers. Contract documents will be prepared suitable for



informal bidding by local General Contractors. It is
anticipated that six (6) drawings will be developed consisting
of:

Cover Sheet

General - Bid Form

General — Site Plan

Mechanical — Diffuser Layout Plan & Section
Structural — Tank Rehab Plan

Structural — Tank Rehab Sections & Details

0 O 0 0 0

Contract Documents wili also include front end bidding
sections consisting of. Notice to Bidders, Instructions to
Bidders, Proposal, Contract, Bonds, Notice of Award, Notice
to Proceed, General Conditions, and Supplementary
Conditions.

Task 2 — Bidding and Award Services

Assist the County in advertising and obtaining informal bids;
respond to bidder's questions; and, issue addenda as
required to interpret, clarify, and expand the Contract
Documents.

Contract Documents will be distributed to the following local
area General Contractors for the purpose of obtaining an
informal bid to perform the required work:

State Utility Construction
Dellinger

Kemp Construction
Hickory Construction
MB Kahn

O 0 0 O 0

Task 3 — Construction Management Services

Office Construction Administration — Review shop drawings,
project schedules, and other data submitted for review by
the Contractor, respond to Contractor's request for
information; prepare and issue any necessary change orders
to the contract; make a final inspection of the compieted
work and issue a Certificate of Substantial Completion and
Engineer's Certification; and, upon completion of work,
compile and deliver a complete set of as-built drawings.



PART 3.0

PART 4.0

Limited Construction Observation — Provide an engineering
staff member to witness rehabilitation of the PTP on a
periodic basis. Observation services will be limited to 8
hours per week for 10 weeks. The engineering staff member
will resolve field issues, develop final punchlist, and
coordinate startup and testing.

Speciaity Inspection — Provide the services of a specialty
subconsultant (S&ME) to test welded connections of
structural members and to observe the surface preparation
and application of the specified coating system to ensure
conformance to the Contract Documents.

ADDITIONAL SERVICES, NOT PART OF BASIC SERVICES:

Services that would be in addition to the Basic Scope of Services
described above include:

Engineering services beyond the original construction
contract completion date. It is expressly understood that
overruns of engineering costs (office and field services)
beyond County approved time extensions may be
reimbursed individually by the Contractor as liquidated
damages.

Extended services related to default of construction
contractor and subsequent efforts associated with Surety
companies or their contractors.

Permitting

Surveying

Geotechnical

OWNER'S RESPONSIBILITIES:

1. The County shal! authorize Hazen and Sawyer to proceed, in
writing.

2. The County shall give thorough consideration to ail sketches,
drawings, maps, and other documents submitted by Hazen and
Sawyer, and shall inform Hazen and Sawyer promptly of any
required decisions.



PART 5.0

PART 6.0

3. The County shall make available ali information it has on
existing utilities and information available for the facilities.

4. The County shall provide Hazen and Sawyer access to the plant
site during normal business hours.

PERIODS OF SERVICE:

Services shall commence as directed by the County, but shall
generally commence in accordance with the terms of the
Construction Contract which is estimated at 75 consecutive
calendar days from the date of Contractor notice-to-proceed.

PAYMENT FOR SERVICES:
Hazen and Sawyer shall be compensated for the above Basic

Scope of Services on an hourly basis in accordance with the below
indicated rate schedule by employee classification.

Task No. Task Description Cost Ceiling

1 Design Services $ 7.860
2 Bidding and Award Services $ 1120
3 Construction Management Services $ 21,240
4 Specially Subconsultant Services ™ $ T7.160
5 Expenses ¥ $ 1.050

TOTAL PROJECT COST CEILING ® $ 38,430

Note: ™ Cost ceiling amount for materials testing during construction to be

performed by S&ME. Subconsultant invoices will be passed
through to the County with no additional markup.

@ Reimbursable project expenses will be billed to Union Gounty at
cost. All vehicle mileage will be billed at rates allowed by the
Federal Internal Revenue Service, currently at a rate of $0.50/mile.

@ ndividual service category cost ceiling amounts may be re-
apportioned to other service categories by the OWNER as long as
the Total Project Cost Ceiling amount is not exceeded. Cost ceiling
amount will not be exceeded without written authorization from the
County.



The following hourly billing rates were used for determining the totai
project cost ceiling.

lassification of H&S Personnel  Hourly Billing Rate

Vice President $175
Senior Associate $155
Associate $140
Principal Engineer $125
Engineer $105
Assistant Engineer $85
Principal Designer $95
Designer $80

PART 7.0 OTHER:

None.



This Task Order is executed this day of , 2010,

UNION COUNTY, HAZEN AND SAWYER, P.C.
NORTH CAROLINA

By By:_C}m.IL_Ai@:L

Name: Cynthia Coto Name: James N. Struve, P.E.
Title: County Manager Title: Vice President
Address: 500 North Main Street Address: 4944 Parkway Plaza Blvd
Suite 500 Suite 375
Monroe, NC 28112 Charlotte, NC 28217




ATTACHMENT NO. 1

Union County

Old Sycamore PTP - Tank Rehabilitation - Design and CM Services

Vice Pres

Projected Manhours and Associsted Fee

SR Assoc Assoc Princ Ehg Eng AsatEng Designer HAS Labor HAS
Task No. Description {Hrs) {Hrs) (Hrs) [Mra) {Hra}) (Hrs) {Hrs) {Hr=} Fee
1 Design Services
Prepare Irformal Bid Documents 12 8 16 24 60 37,860
— Subloial 12 ) 16 0 (] 0 ~74 60 $T550
2 Bhiding and Award Services
Respond to Bidder's RFls { lssue Addenda 8 a $1.120
Subiotal [ [] 8 0 0 0 1] 8 $1.120
3 Construction Menagsment Services
Offica CA - Shop Drawing & Submittal Review 2 18 18 10 48 35,970
Office CA - Respond to Contractor's RFIs / Issues RFPs 1 10 9 20 $2,700
Office CA - 1ssue Substantial Completion f Engineer’s Certification [ 6 $840
Office CA - Prepare As-Buft Drawings 2 8 10 $1,010
Perlodic Observation Sefvices 24 56 80 $10,720
Subtotal 3 24 k7] 33 0 10 ] 164 21,240
4 Speclalty Subconsullant Services
SAME Test Structural Members Walded Connections 32,400
SAME Obsenve Surface Preparation and Application of Palrt System 34,760
Sublotal 0 0 1] [ [1] [+] 4] [+] 37.15
5 Expenses
Reproduction Contract Documents, Shop Drawings, Etc .. 3150
HAS Mileage 25 tripa @ 60 miles per trip @ 30 50/mile $750
S&ME Mileage 10 trips @ 60 miles per trip @ $0.50/mlle $300
Subtotal 0 0 o 0 0 0 0 0 1,050
Totsl 15 32 58 85 Q 10 2 232 $38, 430
cayon
Vice Presidem 175
Senlor Associate 155
Agsociate 140
Principal Engineer 125
Engineer 105
Assistam Engineer 85
Designer 95



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 12/20/10
Action Agenda ltem No. L_1L } ICL’

{Central Admin. use only)

SUBJECT: Jesse Helms Park Bridge
DEPARTMENT: Parks & Rec PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Wes Baker

TELEPHONE NUMBERS:
704-283-3630

DEPARTMENT'S RECOMMENDED ACTION: Adopt Capital Project Ordinance (CPO) #143 T
and authorize the County Manager to approve an amendment to CM&E's contract for an
additional $46,776.00, pending legal approval.

BACKGROUND: Stewart Engineering, the original engineer, prepared the project
specifications. On May 18, 2009, the Board authorized the replacement of Stewart Engineering
with CM&E to prepare the bid documents and to oversee the bridge construction.

The contraction contract was awarded to Blythe Development Company, and they were issued
a notice to proceed in May, 2010. The original completion date for the bridge project was
November 15, 2010. Construction was nearing completion when a concern regarding the
structual integrity with the bridge was observed. Based upon staff's observations and
concerns, construction was suspended until the cause of the probiem could be identified and a
solution found.

A meeting was held on December 7, 2010 with County Staff; Blythe Development, the
contractor; Tindall, concrete arch supplier; Stewart Engineering; and CM&E. The third party
engineer, H2L, who was retained by the County participated in the meeting via conference call.

Tindall's engineer proposed a solution that is supported by Blythe Development, H2L and
CM&E. Tindall is preparing its repair submittal, to be reviewed by CM&E (the County's contract
structural engineer), in order that Blythe Development may proceed with "the fix" and completion
of the project.



It was agreed by all parties that the repairs would be made to both the north and south sides of
the bridge. Staff has requested that Blythe Development propose an extended warranty on the
bridge and Blythe Development has agreed. Staff will evaluate their proposal and make a
recommendation to the Board in the future.

Since additional work will be required on the part of CM&E to inspect and to oversee the repairs
on the bridge as well as additional testing, funds are being requested to pay for these services.
Since this work is outside the scope of the original contract, it is not covered in the original funds
allocated. Of the money being requested, $11,607 is for additional oversight on the completion
of the original contract (due to the fact that the contractor did not finish within the specified time
frame). Of the remainder, $28,919 is for oversight of the repairs to the bridge and $6,750 is for
materials testing associated with the bridge repair.

It is the intent of the County to recoup any funds expended on this project that were caused by
the additional work required because of the problems with the bridge and the delayed
completion of the project. The County will pursue any and all remedies to accomplish this
including those that are detailed in the contract documents and job specifications.
Unfortunately, the County has no choice regarding expenditure of these funds. We must have
our own design professional on-site during construction of the repair in order to ensure that it is
performed in accordance with approved specifications. To allow the repair to proceed without
the County 's representative on-site would not appear to be an option.

FINANCIAL IMPACT: $46,776.00 These funds are not included in the budget, but are
available from the capital projects funds budget for Parks & Recreation.

e

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



CAPITAL PROJECT ORDINANCE AMENDMENT

BUDGET General Capital Project Ordinance Fund REQUESTED BY David Cannon and Bill Whitley
FISCAL YEAR FY 2010-11 DATE December 20, 2010

PROJECT SOURCES PROJECT USES
Source Project Requested Revised Project Project Requested Revised
Description and Code ToDate  Amendment Project Description and Code ToDate Amendment Project
PRO41 - Jesse Helms Park Bridge
IFT From General Fund 668,720 46,776 715,496 Land and Improvements 668,720 46,776 715,496

668,720 46,776 715,496 668,720 46,776 715,496

EXPLANATION: Appropriate funds from unallocated funds previously transferred from the General Fund to the General CPO Fund to
_adjust the CPO for the JHP Bridge project.
At the completion of this capital project, all excess funds will be remitted to the "unallocated funds previousty
transferred from the General Fund" account and this Capital Project Ordinance project will be closed.

DATE: APPROVED BY:
Bd of Comm/County Manager
Lynn West/Clerk to the Board
| FOR FINANCE POSTING PURPOSES ONLY ]
PROJECT SOURCES PROJECT USES
Source Project Requested Revised Project Project Requested Revised
Description and Code ToDate  Amendment Project Description and Code ToDate  Amendment Project
PR041 - Jesse Helms Park Bridge
IFT From General Fund 668,720 46,776 715,496 Land and Improvements 668,720 46,776 715,496
40461374-4010-PR041 40561374-5570-PRG41
668,720 46,776 715,496 668,720 46,776 715,496
Prepared By bl
Posted By
Date Number CPO - 143



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date:

Action Agenda ltem No. ¢4/le
(Central Admin. use only)

SUBJECT: Approval of Emergency Purchase Order

DEPARTMENT: Union County Sheriffs  PUBLIC HEARING: No
Office

ATTACHMENT(S): INFORMATION CONTACT:
E-mail from Cindy Coto to BOCC Steve Simpson

TELEPHONE NUMBERS:
704-283-3578

DEPARTMENT'S RECOMMENDED ACTION: BOCC approval needed for manager approval of
emergency purchase order. Emergency purchase order needed to replace rusted hot water
heater beyond repair in Union County Jail

BACKGROUND:

FINANCIAL IMPACT:

L R S e . e N o ———

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



P.Ou “0,6?0 Page 1 of 1

From: Cindy Coto/UnionCounty

To: kimrogers@co,unlon.nc,us, tracykuehler@co.unlon.nc.us,
lannyopenshaw@co.unlon.nc.us, allan@baucomservice.com, parker@ampjr@aol.com
cC: simpson_jerry@msn.com, heels2000@gmail.com, jonathanthomas@carolina.rr.com,

Lynn West/UnionCounty@UnionCounty, Wes Baker/UnionCounty@UnionCounty, Robin
Hunter/UnlonCounty@UnlonCounty, Nicole P Hatch/UnlonCounty@UnionCounty

Date: Tuesday, November 30, 2010 04:51PM
Subject: Emergency Requisition for the Sheriff's Office

P

e

Commissioners,

Yesterday, 1 approved requlsition # 213 - for the Sheriff's Offlce to Love Plumbing and Alr for
$20,000.00 - This is for an emergency replacement of the water heater at the Jail. The present
unit is rusted bayond repair and once the unit falls, the Jall wili have no hot water.

This itemn will be presented to the Board for confirmation as a purchase after the fact at your flrst
regularly scheduled meeting In January. Both Finance and Purchasing have approved.

Should you have any questions, please do not hesitate to contact me.

Cindy

http://webmail.co.union.nc.us/mail/robinhunter.nsf/($Inbox)/858DCDBCBABSCF258525...  12/2/2010



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date:
Action Agenda ltem No. (71[0/]\

{Central Admin. use only)

SUBJECT: Budget Amendment - SCAAP Funding
DEPARTMENT: Sheriff's Office PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
BA#12 Steve Simpson, Captain, Executive
Officer

TELEPHONE NUMBERS:

704-283-3578
704-400-4584

DEPARTMENT'S RECOMMENDED ACTION: Adopt budget ordinance amendment # 12.

BACKGROUND: This program is administered by the Bureau of Justice in conjunction with the
Immigration and Naturalization Service. It is a payment program that provides Federal
assistance to States and localities for costs incurred by housing undocumented criminal aliens
accused of and/or convicted of State and local crimes and who have been held for a minimum of
72 hours. Once each year application is made to receive funds based on the number of inmates
housed. Funds received may be used for specific correctional purposes only and cannot
surplant the operating budget. Funds requested will be used for the electronic archiving of
inmate medical records and to purchase DVR eguipment for the Jail.

FINANCIAL IMPACT: These funds are 100% federal funds. No county funding is required.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



BUDGET AMENDMENT

BUDGET Sheriff's Office REQUESTED BY Eddie Cathey
FISCAL YEAR FY2011 DATE TBD
INCREASE DECREASE

Description Description

Operating Expenses 47,788

Federal Revenue 47,788

Explanation: Appropriate additional funds for State Criminal Alien Assistance Program {SCAAP). County was awarded

$67,788.00. The FY 2011 budget contains $20,00(¢; leaving $47,788 for additional appropriation.

Distribute proceeds equally among professional services and computer equipment

DATE APPROVED BY
Bd of Comm/County Manager
Lynn West/Clerk to the Board
[ FOR POSTING PURPOSES ONLY 1
DEBIT CREDIT
Code Account Amount Code Account
10-543135-5381 Professional Services 23,804 10-443135-4312 Dept Sve Charges-SCAAP 47,788
10-543135-5265 Office Computer Equip 23,894
Total 47,788 Total 47,788
Prepared By JLL
Posted By

Date Number 12



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 20, 2010

Action Agenda Item No. ‘H ?.)

(Central Admin. use only)

SUBJECT: Amendment to the 2010-2011 Union County Position Classification and
Pay Plan
DEPARTMENT: Personnel PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Mark Watson

TELEPHONE NUMBERS:

704-283-3869

DEPARTMENT'S RECOMMENDED ACTION:

1. Amend the Position Classification and Pay Plan to reflect a proposed change in the assigned
pay grade for the Director of Communications classification.

Classification: Director of Communications
From: Current Pay Grade: 73

To: Proposed Pay Grade: 78

BACKGROUND:

Summary:

Under Articles Il and Il of the Union County Personnel Resolution, the Position Classification
and Pay Plans are administered and maintained so that they will accurately reflect the duties
performed and provide equitable compensation for all positions when considered in relation to
each other, general rates of pay for similar employment in the private sector and in other public
jurisdictions in the area, changes in cost of living, financial conditions of the County, and other
factors. To this end, the County Manager shall, from time to time, make comparative studies of
all factors affecting the level of salary ranges and shall recommend to the County
Commissioners such changes in salary ranges as appear to be warranted.



The appropriate salary surveys were conducted. The analysis showed that competitve
compensation rates were very different not only between rural, suburban, and metro regions, it
showed that rates were very different based on the level of emergency communications
technology, protocols and quality assurance measures used in a given jursidication. It is evident
that the field of Emergency Communications has undergone significant changes and is
continuing to evolve as technology improves and the demands for service increase.

The Communications Director Interview Panel reviewed and discussed the compensation data
and proposed pay range. They endorse the proposed pay grade assignment as necessary for
the County to attract and retain the best qualified individual for this position.

Background:

The position of Communications Director has been vacant for the past 12 months during which
time an interim director was appointed and recruitment was conducted. The field of Emergency
Communications is highly specialized and the labor pool of experienced management is limited.

A panel was appointed by the County Manager to evaluate applicants, conduct interviews, and
make recommendations regarding the process and selection of a new director. The panel
consisted of 1) the Chief Deputy, 2} the Fire Marshall, 3) the EMS Operations Manager, 4) the
President of the Union County Fire Chief's Association, 5) the Personnel Director, and 86) the
County Manager.

Initial recruitment efforts and interviews failed to yield a recommendation for a candidate of
choice.

The panel reviewed all of the updates and upgrades to technology, radio systems, phone
systems, dispatch practices and protocols that have occurred in the past 36 months. They
reviewed how those changes impact the requirements of the position and the services provided
to public safety agencies in Union County. The conclusion was that Union County no longer
operates an emergency communications system in isolation to other municipal and local
governments in the region and must select an Emergency Communications Director that has
substantial interpersonal skills, management ability, and technical experience specific to
emergency communications.

The panel recommended that the County conduct a nationwide recruitment using a professional
search firm. The Waters Consulting Group, Inc. was retained. Waters presented the County with
several highly qualified candidates. The interview process has concluded and a candidate of
choice has been recommended for the County Manager's final consideration.

FINANCIAL IMPACT: No additional funding required for the fiscal year 2010 - 2011.

Legal Dept. Comments if applicablg

Finance Dept. Comments if applicable:




Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 12/20/2010

Action Agenda Item No. LI'/ '*J'

(Central Admin. use only)

SUBJECT: DJJDP State Grant Funding for FY 2010-2011

DEPARTMENT: JCPC PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
DJJDP County Funding Plan Jim Bention, Sr.

Budget Ordinance Amendment 13

TELEPHONE NUMBERS:

704-282-0471

DEPARTMENT'S RECOMMENDED ACTION: Adopt Budget Ordinance Amendment #13 and
approve revised DJJDP County Funding Plan for FY 2010-2011.

BACKGROUND: The Department of Juvenile Justice and Delinquency Prevention (DJJDP)
initially approved funding of $283,078 for FY 2010-2011 for Union County. These funds were
previously approved as part of the FY 2010-2011 Adopted Budget Ordinance. The DJJDP
requested a decrease in funding of $21,418 on October 8, 2010 for a total funding amount of
$261,600 for FY 2010-2011. The DJJDP is currently requesting an increase in funding of
$32,844 for a total funding amount of $294 504 for FY 2010-2011.

The Juvenile Crime Prevention Council (JCPC) Board of Union County has approved this
increase to be used for the following programs: $7,500 to Shelter Care, $17,744 to United
Family Services, and $7,600 to JCPC Administration. This will require an increase of funding of
$11,426 and a reallocation of contingency in the amount of $21,418.

Union County has not approved line-item detail in the past for the JCPC programs; rather, the
JCPC Board normally negotiates, approves, and monitors line item detail within the amount of
funds allocated to the programs.

FINANCIAL IMPACT: This Budget Amendment requires an increase in state funding. No
impact on county funding.

Legal Dept. Comments if applicable:




Finance Dept. Comments if applicable:

Manager Recommendation:




Union
DJJDP County Funding Plan

Revision 3 Revised on 12-8-2010

Available Funds: $294,504  Local Match: 3 $111,937 Rate: 30%
A Program Agreement Form for each program listed below is attached.
‘# | Program | DHDP | LocaiCash | - Local In- (State/ Federali ~Fuads | Total
| Provider | Funding | Match | Kind M. )
1| Project Challenege $100,530 $30,159 $130,689
Union County
2|Shelter Care $68.000 $9,000 $33,036 $110,036
United Family
3| Services $110,474 $38,310 $1,432 $150,216
JCPC
4| Administration $15,500 $15,500
3 30
6 30
7 $0
8 $0
9 $0
10 30
TOTALS: $294,504 $47,310| $64,627 50 50|  $406,441
The above plan was derived through a planning process by the Union County
Juvenile Crime Prevention Couneil and represents the County’s Plan for use of these funds in FY 10-11

Chairperson, Juvenile Crime Prevention Council ~ (Date)

Chairperson, Board of County Commissioners

(Date)




BUDGET AMENDMENT

BUDGET DJJDP REQUESTED BY Jim Bention, Sr
FISCAL YEAR Fy2011 DATE December 20, 2010
INCREASE DECREASE
Description Description
Operating Expenses 11,426
State Revenue 11,426
Explanation: Increase of DJJDP Program Funding for FY 2011
DATE APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

[ FOR POSTING PURPOSES ONLY

DEBIT CREDIT
Code Account Amount Code Account
10457100-4920-1601 Contingency 21,418 10557100-5920-16(1 Contingency 21,418
10557000-65699-1610 United Family Services 17,744 10457000-4498-1610 United Family Services 17.744
10557500-5699-1804 Shelter Care 7,500 10457500-4496-1604 Shelter Care 7,500
10557000-5381-1600 JCPC Administration 7,600 10457000-4498-1600 JCPC Administration 7,600

Total 54,262 Total 54,262

Prepared By bl
Posted By

Date Number 13



Yearly Total Abatement Report for Motor Vehicles

All Years July _August September October November December
Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes
County 4,240,775 $ 27,971.96
Stallings VFD 690,175 § 280.02
Hemby Bridge VFD 322960 & 160.29
Wesley Chapel VFD 796438 % 151.76
Waxhaw VFD 274800 % 67.93
Springs VFD 237959 § 72.64
Marvin 34,170 $ 17.11
Monroe 414,085 $ 2,017.45
Monre Car Fee 0 $ 220.00
Wingate 40,090 % 156.35
Marshville 8,356 $ 31.75
Waxhaw 119,348 % 405.79
Indian Trail 385,783 % 559.80
Stallings 563,129 & 1,210.97
Weddington 135,090 § 40.53
Lake Park 44,660 5 102.72
Fairview 187,923 & 2462
Hemby Bridge 3,210 $ 0.82
Wesley Chapel 165,353 % 26.76
Unionville 183,188 § 36.65
Mineral Springs 159,744 § 40.01
TOTAL 9,007,236 § 33,595.93
F
=
=
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=
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REM 12/14/2010
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Yearly Total Abatement Report for Motor Vehicles

All Years January February March April May June Total
Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes

County 4,240,775 $ 27,971.96
Stallings VFD 690,175 $ 280.02
Hemby Bridge VFD 322960 § 160.29
Wesley Chapel VFD 796,438 % 151.76
Waxhaw VFD 274,800 % 67.93
Springs VFD 237959 % 72.64
Marvin 34,170 $ 17.11
Monroe 414,085 $ 2017.45
Monre Car Fee 0 $ 220.00
Wingate 40,090 % 156.35
Marshville 8,356 $ 31.75
Waxhaw 119,348 § 405.79
Indian Trail 385,783 % 559.80
Stallings 563,129 §$ 1,21097
Weddington 135,090 $ 40.53
Lake Park 44660 % 102.72
Fairview 187,923 % 24.62
Hemby Bridge 3,210 5 0.82
Waesley Chapel 165,353 § 26.76
Unionville 183,188 § 36.65
Mineral Springs 159,744 40.01

TOTAL

9,007,236 [$ 33,595.93

REM 12/14/2010

2




Yearly Total Abatement Report for Motor Vehicles

2010 July August September October November December
Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes
County 3,195,798 $ 21,085.48
Stallings VFD 594,335 § 241.11
Hemby Bridge VFD 235,790 § 116.45
Wesley Chapel VFD 539,848 % 103.38
Waxhaw VFD 211,000 % 5211
Springs VFD 208,519 § 63.63
Marvin 12910 % 6.48
Monroe 257,993 $ 1,277.52
Monre Car Fee 0 3 110.00
Wingate 36,820 § 143.60
Marshville 2,896 $ 11.00
Waxhaw 119,348 § 405.79
Indian Trail 221,803 % 322.00
Stallings 530,409 $ 1,140.61
Weddington 101,423 3 30.43
Lake Park 19,670 5 45,24
Fairview 187923 § 2462
Hemby Bridge 3,210 $ 0.82
Wesley Chapel 117,493 % 19.40
Unionville 86,158 § 17.25
Mineral Springs 137,064 & 34.34
TOTAL 6,820,410 $ 25,251.26

REM 12/14/2010
3




Yearly Total Abatement Report for Motor Vehicles

2010 January February March April May June Total
Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes

County 3,195,798 § 21,08548
Stallings VFD 594,335 § 241.11
Hemby Bridge VFD 235790 § 116.45
Wesley Chapel VFD 539,848 § 103.38
Waxhaw VFD 211,000 $ 52.11
Springs VFD 208519 &% 63.63
Marvin 12,910 $ 6.48
Monroe 257,993 $ 1,277.52
Monre Car Fee 0 $ 110.00
Wingate 36820 § 143.60
Marshville 2,896 $ 11.00
Waxhaw 119,348 & 405.79
Indian Trail 221,803 § 322.00
Stallings 530,408 § 1,140.61
Weddington 101,423 § 3043
Lake Park 19,670 $ 4524
Fairview 187,923 § 2462
Hemby Bridge 3,210 $ 0.82
Wesley Chapel 117,493 § 19.40
Unionville 86,158 % 17.25
Mineral Springs 137,064 § 34.34
TOTAL 6,820,410 § 25,251.26

REM 12/14/2010

4




Yearly Total Abatement Report for Motor Vehicles

2009 July August September October November December
Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes

County 1,019,627 $ 6,717.91
Stallings VFD 95840 % 38.91
Hemby Bridge VFD 87170 % 4297
Wesley Chapel VFD 256,580 § 48.38
Waxhaw VFD 63,800 $ 15.82
Springs VFD 29,440 $ 9.1
Marvin 21,260 $ 10.63
Monroe 154,702 % 733.05
Monroe Car Fee 0 $ 105.00
Wingate 3,270 $ 1275
Marshville 5,460 $ 20.75
Waxhaw 0] $ -
indian Trail 162,210 % 235.23
Stallings 32,720 $ 70.36
Weddington 33,667 $ 10.10
Lake Park 24990 § 57.48
Fairview 0 3 -
Hemby Bridge 0 $ -
Waesley Chapel 47,860 % 7.36
Unionville 74,840 % 14.96
Mineral Springs 22,680 $ 5.67
TOTAL 2,136,126 $ 8,156.34

REM 12/14/2010
5




Yearly Total Abatement Report for Motor Vehicles

2009 January February March April May June Total
Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes Value Taxes
County 1,019,627 % 6,717.9
Stallings VFD 95,840 $ 38.91
Hemby Bridge VFD 87,170 4297
Wesley Chape! VFD 256,690 § 48.38
Waxhaw VFD 63,800 $ 15.82
Springs VFD 29,440 $ 9.01
Marvin 21,260 § 10.63
Monroe 154,702 § 733.05
0 $ 105.00
Wingate 3,270 $ 12.75
Marshville 5,460 % 20.75
Waxhaw 0 $ -
Indian Trail 162,210 § 235.23
Stallings 32,720 $ 70.36
Weddington 33667 % 10.10
Lake Park 24,990 3 57.48
Fairview 0 $ -
Hemby Bridge 0 $ -
Wesley Chapel 47,860 % 7.36
Unionville 74840 % 14.98
Mineral Springs 22680 § 5.67
TOTAL 2,136,126 § 8,156.34

REM 12/14/2010
6




Yearly Total Abatement Report for Motor Vehicles

2008

July

August

September

Octoher

November

December

Value

Taxes

Value Taxes

Value Taxes

Value Taxes

Value Taxes

Value Taxes

County

Stallings VFD
Hemby Bridge VFD
Wesley Chapel VFD
Waxhaw VFD
Springs VFD
Marvin

Monroe

Monroe Car Fee
Wingate
Marshville
Waxhaw

Indian Trail
Stallings
Weddington

Lake Park
Fairview

Hemby Bridge
Wesley Chapel
Unionville

Mineral Springs

25,350

168.57

0.87

6.88
5.00

4.44

TOTAL

A leh BB B 7 B A BB h A A P A A BB 6H A 8 A 8 &
1

188.33

REM 12/14/2010
7




Yearly Total Abatement Report for Motor Vehicles

2008

January

February

March

April

May

June

Total

Value Taxes

Value Taxes

Value

Taxes

Value

Taxes

Value

Taxes

Value

Taxes

Value

Taxes

County

Stallings VFD
Hemby Bridge VFD
Wesley Chapel VFD
Waxhaw VFD
Springs VFD
Marvin

Monroe

Monroe Car Fee
Wingate
Marshville
Waxhaw

Indian Trail
Stallings
Weddington
Lake Park
Fairview

Hemby Bridge
Wesley Chapel
Unionville
Mineral Springs

25,350
0

0
0
0
0
0
1,390

0
0
0
0

-~

1,770
0
0
0
0
0
0

22,190
0

168.57

0.87

6.88
5.00

4.44

TOTAL

50,700

R Lo o B < B A R i B < I - B - B B < B A G R R

188.33

REM 12/14/2010
8




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 12/20/10
Action Agenda Item No. ‘_‘f } (0
(Central Admin. use only)

SUBJECT: Wesley Chapel Volunteer Fire Department (Station #26)
Sewer Capacity Allocation

DEPARTMENT: Public Works PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Cindy Coto
Ed Goscicki
Jeff Crook

TELEPHONE NUMBERS:
704-292-2625
704-296-4212
704-283-3673

DEPARTMENT'S RECOMMENDED ACTION: Request the Sewer Allocation of 360 gallons per
day (gpd) to the Wesley Chapel Fire Station #26 facility expansion and include in the Sewer
Allocation Policy adopted by the County Commissioners on September 17, 2007. The project is
located on 315 South Waxhaw-Indian Trail Road.

Adopt the applicable Budget Amendment associated with the request of fee waiver.

BACKGROUND: As described in section 7.1 of the Sewer Allocation Policy, "Subject to
approval by the Board of County Commissioners, additional capacity at treatment facilities, if
available, may be allocted to other Government Facilities.”

Exhibit 6 of the Sewer Allocation Policy allocates 20,600 gpd spread among five (5)
governmental facilities. At this time only one project (Fire Station 18 in Waxhaw) has been
constructed utilizing its allocation. A second project (Waxhaw Regional Library) remains in the
planning process with expectations of site plan submittals in the near future. The remaining
projects have been delayed indefinately creating a small amount of sewer capacity.

The Wesley Chapel Fire Department is currently provided sewer service through an onsite
septic system. After consulting with Union County's Environmental Department concerning their
proposed expansion, it was determined that the existing septic system could not accommodate
the expected sewer discharge nor was the land area large enough to expand the septic tank.



Through the Fire Station's expansion efforts an adjacient parcel of land was acquired to
accommodate the facility expansion. This revised parcel now provides access to Union
County's sewer system via an existing sewer main extended from Conaway Court. Service
through UCPW's system provides the maost viable solution to accommodate the facility
expansion. Engineering calculations based on the NCDWQ wastewater design flow rates
establish 360 gpd as the projected flow.

Wesley Chapel VFD has requested a "waiver" of fees in conection with the expansion of its
facility. Under the County's revenue bond trust indenture, the utility is prohibited from providing
free services and the County has has extended the utility requirement with regard to "no free
services" to other County service fees. The County has elected in the past to pay required fees
on behaif of certain organizations, most notably VFD's.

The estimated fees in connection with the Wesley Chapel VFD construction project is $25,225
relating to utility connections fees. Staff's recommendation is to appropriate the funds from
contingency to the Fire Services budget for payment of these required fees.

FINANCIAL IMPACT: $25,225

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



Amendment to
Policy for Allocating Wastewater Treatment Capacity

1 Amend Exhibit 6 by adding “Fire Station (Wesley Chapel)” as a new Government
Facility with total galions per day of 340.

!

Amend Exhibit 6 by reducing the gallons per day for “Public Works Operations Center”
by 340, from 5,000 to 4,660.

!~J

3. Exhibit 6, as 50 amended, reads as indicated on the Attachment, incorporated herein by
reference.

4. Except as herein amended, the Policy for Allocating Wastewater Treatment Capacity
shall remain in full force and effect.

Amended this the 21" day of June, 2010.



Exhibit 6
Twelve Mile and Crooked Creek
Government Facllities

TREATMENT FACILITY PROJECT Lots GPD |TOTAL GPD
12 Mile Craeek EOC/ES11 1 5,000
sSwW Rg@nalﬁibrary (Weddington) i 5,000
Waxhaw Regional Library 1 5,000 °
Fire Station (Wesiey Chapel) 1 340
Public Works Operstions Genter 1 4,680
Fire Station 18 (Waxhiaw) 1 600 20,600
Crooked Creek None ~

20,800




Village of Wesley Chapel

July 14%, 2010

Union County Boerd of Commissioners
Attm: Lynn West, CMC

500 N. Main St., Room 925

Monroe, NC 28112

RE: Wesley Chapel Fire & Rescue Request for Sewer Allocation
Dear Commissioners,

Thank you for your recent consideration of the request by Wesley Chapel Fire & Rescue for an
increase in their sewer allocation. While the Council for the Village of Wesley Chapel
understands that there was no action taken in this matter at your meeting of June 21*, 2010, we
would like to respectfully request that this matter be given the Board’s attention and approval at
your next regular Board Meeting, on July 19", 2010.

The Village Council recognizes that a Fire Study was authorized by the U.C. Board of
Commissioners several months ago that is nearly completed. We believe that a draft of that
report has been made available by the consultant for Staff review and that a copy has been
recently presented to each of the Commissioners. The Viliage Council understands and respects
the desire of the Commissioners to be able to review the fire study report in the interest of
making the best decision on the aforementioned request for sewer allocation.

As we believe you are aware, the WCVFD Board recognized the need to replace the current
station located on Waxhaw-Indian Trai! Road in Wesley Chapel due to the age of this facility
and the need to provide sleeping quarters for new, paid responders, among other reasons. The
Village Council also recognized that a new facility was urgently needed and worked with the
WCVFD Board as well as adjacent residents to put forth the best proposal possible. The Village
Council has made the decision to approve the CUP after careful consideration of their request. It
is also worth noting that construction costs are somewhat lower in the current economic
environment.

The Village Council further recognizes that the availability of sewer capacity is a crucial
commodity in Union County. However, we recognize that an exception process exists for certain
other importarnt services such as schools, etc., and we note that fire departments are, in fact, tax
payer funded entitics. The value of the services provided by Wesley Chapel Fire & Rescue
cannot be underestimated, not just for Wesley Chapel, but for several of our municipal neighbors
for which they also provide services.



Village of Wesley Chapel

Therefore, given the increasing density of residences in the area, the population serviced, the
long-standing excellent services provided by our fire department, the Council for the Village of
Wesley Chapel unanimously and respectfully requests that the small amount of additional sewer
allocation requested be granted to Wesley Chapel Fire & Rescue. A building permit cannot be
obtained unti} they have adequate sewer availability.

Thank you in advance for your consideration.

Regards,

i, VA

Mayor Brad Horvath on behalf of the Wesley Chapel Village Council
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