AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
Regular Meeting
October 18, 2010
7:00 P.M.
Board Room, First Floor
Union County Government Center
500 North Main Street
Monroe, North Carolina

WWW.CO0.Union.nc.us

Closed Session — 6:00 P.M.

1.

Opening of Meeting

a. Invocation

b. Pledge of Allegiance

C. Featured Community Benefit Organization: Operation Reach-Out (*Estimated
Time: 5 Minutes)

d. Employee Recognition: Service Award Recipients for the Month of October 2010

(*Estimated Time: 5 Minutes)

Informal Comments (*Estimated Time: 10 Minutes)
ACTION REQUESTED: No action required

Additions, Deletions and/or Adoption of Agenda (*Estimated Time: 5 Minutes)
ACTION REQUESTED: Adoption of Agenda

Consent Agenda (*Estimated Time: 10 Minutes)
ACTION REQUESTED: Approve items listed on Consent Agenda

Public Information Officer’'s Comments (*Estimated Time: 5 Minutes)
ACTION REQUESTED: No action required

Old Business:

6.

Comprehensive Land Use Plan (*Estimated Time 15 Minutes)
ACTION REQUESTED: Adopt the revised Comprehensive Land Use Plan.

Jail Expansion Recommendations (*Estimated Time 10 Minutes)

ACTION REQUESTED: Direction to staff to restart the project; guidance to staff on
whether or not to include an E-911/EOC Center; and authorize the County Manager to
approve the necessary purchase order or contract amendment, pending legal review.

Definition of Fill (*Estimated Time 10 Minutes)

ACTION REQUESTED: To consider a proposed amendment to Section 384 of Article
XXIV of the Union County Land Use Ordinance (Flood Damage Prevention) to add a
definition for the term “Fill”.


http://www.co.union.nc.us/

10.

11.

Permit Extension Legislation (*Estimated Time 10 Minutes)
ACTION REQUESTED: Direct staff to proceed with the incentive grant agreement

Discussion of Redraft of Water & Sewer Extension Policy (*Estimated Time 10
Minutes)
ACTION REQUESTED: Receive report.

Perfect Fit Incentive Grant Discussion (*Estimated Time 10 Minutes)
ACTION REQUESTED: Direct staff to proceed with the incentive grant agreement

New Business:

12.

13.

14.

15.

16.

17.

Property Acquisition by Union County Schools (*Estimated Time 10 Minutes)
ACTION REQUESTED: The Schools request that the Board provide funds to purchase
the property.

Animal Care Committee Creation (*Estimated Time 10 Minutes)
ACTION REQUESTED: Staff defers to Commissioner Kuehler

Creation of a Library Strategic Plan Steering Committee (*Estimated Time 10
Minutes)

ACTION REQUESTED: Discussion and consideration of appointment of community
members to the Steering Committee.

Discussion of Health Benefits for Commissioners (*Estimated Time 10 Minutes)
ACTION REQUESTED: Staff defers to Commissioner Baucom.

Discussion of Legal and Ethical Concerns (*Estimated Time 10 Minutes)
ACTION REQUESTED: Staff defers to Commissioner Baucom.

Announcement of Vacancies on Boards and Committees (*Estimated Time 10
Minutes)

a. Adult Care Home Advisory Committee (at least 5 Vacancies)
b. Agricultural Advisory Board (1 Vacancy Expired in June 2010)
C. Juvenile Crime Prevention Council:

1. Substance Abuse Professional

2.  Two Members under the Age of 18

3. One Member of Business Community

4. One Member Representing United Way or Other Non-Profit
5.  One Commissioner Appointee

d. Nursing Home Advisory Committee (at least 4 vacancies)

e. Parks and Recreation Advisory Committee (1 vacancy for a member with
physical disability)

f. Planning Board (Four vacancies as follows: One unexpired term for

Regular member ending 4/20/2011: Two unexpired terms for regular members
ending 4/20/2012; and one unexpired term for regular member ending 4/20/2013)

g. Library Board of Trustees - 5 Vacancies as follows:
1) Two (2) At-Large Representatives
2) One (1) Vacancy representing the Monroe Region (City of Monroe and

Central Union County)
3) Union West Region — Indian Trail, Stallings, Lake Park, Hemby Bridge



18.

19.

20.

4) Fairview Region — including Unionville and northwestern Union County
h. Historic Preservation Committee — (1 Vacancy due to a resignation with the term
ending February 2011)
ACTION REQUESTED: Announce vacancies

Appointments to Boards and Committees (*Estimated Time 5 Minutes)
a. Criminal Justice Partnership

b. Adult Care Home Advisory Committee

ACTION REQUESTED: Consider appointments

Interim County Manager’'s Comments

Commissioners’ Comments



CONSENT AGENDA
October 18, 2010

Contracts and Purchase Orders Over $20,000

a. Health Department Memorandum of Agreement with Union County Schools for
School Health Services

b. Automated Fingerprint Identification System

C. Internet Service Provider Agreement: Addendum with Time Warner Cable

ACTION REQUESTED: Authorize the Interim Manager to approve Items a - ¢, pending
legal review

Minutes
ACTION REQUESTED: Approval of Minutes

Budget Amendment-Crisis Intervention Program

ACTION REQUESTED: Approve budget amendment to accept two (2) funding
authorizations for a total of $177,160.00 in additional CIP-LIHEAP funds, and increase
the expenditures in the Crisis Intervention Program (CIP) budget expenditures line 10-
553160-5399-1509 and the CIP budget revenue line 10-453160-4340-1509 by
$177,160.00.

Catawba River Water Supply Project

ACTION REQUESTED: Approve entry into a Preliminary Reservation of Stream
Restoration Credits and authorize the County Manager to approve Letters of Intent for
the same, subject to legal review

Tallwood Sewer Repair
ACTION REQUESTED: Accept Wingate Excavating as low bidder and authorize
County Manager to approve a purchase order in the amount of $55,305.

Report of Fire Conditions: Volunteer Fire Departments
ACTION REQUESTED: Certify annual “Reports of Fire Conditions” for 18 volunteer fire
departments which includes Appointment by the Board of two Trustees from each
department as recommended by the respective fire departments.
Budget Transfer Report for September 2010
ACTION REQUESTED: Approve report.
INFORMATION ONLY

NO ACTION REQUESTED

Lighting Text Amendment Status

Department of Inspection’s Monthly Report for September 2010



500 N. Main St., Room 921 » Monroe, NC 28112 « Phone (704) 283-3810 = Fax (704} 282-0121

‘ \ OFFICE OF THE COMMISSIONERS AND MANAGER

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the Union County Board of
Commissioners will hold a special meeting on Monday, October 18, 2010, at 6:00
p.m. in the Commissioners' Conference Room, first floor, Union County
Government Center, 500 North Main Street, Monroe, North Carolina, for the
purpose of going into closed session: 1) to consult with an attorney in order to
preserve the attorney-ciient privilege in accordance with G.S. 143-318.11(a)(3),
and 2) to prevent the disclosure of information that is privileged or confidential
pursuant to G.S. 143-318.10(e), in accordance with G.S. 143-318.11(a)(1).

IR = st

Kim Rogers; Chairwoman
Union County Board of Commissioners




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10/18/2010

Action Agenda Item No. ’ D
{Central Admin. use only)

SUBJECT: Employee Recognition
DEPARTMENT: Personnel PUBLIC HEARING: Choose one....
ATTACHMENT(S): INFORMATION CONTACT:

Service Award Recipients for the Julie Broome

month of October 2010.

TELEPHONE NUMBERS:

704-283-3803

DEPARTMENT'S RECOMMENDED ACTION:
Recognize those County employees who have reached special milestones in their years of
dedicated and loyal service to the citizens of Union County.

BACKGROUND:
The employee recognition program acknowledges employees for full-time continuous service at
the following intervals: 5 years, 10 years, 15 years, 20 years, 25 years, and 30 years of service.

The attached list details the employee name, department, and years of service for our current
service award recipients. We ask that you join us in acknowledging and congratulating these
employees by reading their names during the opening of BOCC meeting.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



Union County Service Award Recipients for the month of October 2010

We would like to recognize the following employees for full-time continuous service with

Union County Local Government,

5 YEARS OF SERVICE
CHRISTOPHER BYRUM

KATHRYN APPENZELLER

TRACIA BENARD
SUZANN MILLS
WANDA CLONTZ

10 YEARS OF SERVICE
MILISSA MEADOR
NEAL GASTON

DANIEL FORTENBERRY

15 YEARS OF SERVICE
JULIE MOOCRE

JOHN GORE

KEVIN JAMES
CHRISTOPHER MEDLIN

20 YEARS OF SERVICE
MARY MILTON
WARREN STEPHENS

DEPARTMENT

SHERIFF'S OFFICE

SOCIAL SERVICES

SOCIAL SERVICES

TAX ASSESSOR

TRANSPORTATION AND NUTRITION

DEPARTMENT
HEALTH

PUBLIC WORKS
SHERIFF'S OFFICE

DEPARMENT
HEALTH
SHERIFF'S OFFICE
SHERIFF'S OFFICE
SHERIFF'S OFFICE

DEPARTMENT
REGISTER OF DEEDS
SHERIFF'S OFFICE




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10/18/2010

Action Agenda lfem No. @
(Central Admin. use only)

SUBJECT: Comprehensive Plan

DEPARTMENT: Planning PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
October 13, 2010 Comprehensive Richard Black

Plan Work Session Presentation

TELEPHONE NUMBERS:

(704) 292-2580

DEPARTMENT'S RECOMMENDED ACTION: Consider the Comprehensive Plan for adoption.

BACKGROUND: Development of the Comprehensive Plan was initiated in 2006. The Board of
Commissioners directed the Planning Department to manage an effort to update the County's
1998 Land Use Plan. Following review by a selection committee comprised of the County
Manager, Ptanning Director, Staff Attorney, Finance Director, Public Works Director, Land Use
Administrator, Planning Board Chairman (at that time, Jim King) and Vice Chairman (at that
time, Mark DiBiasio}, the County hired Clarion Associates, a land use planning and zoning firm,
to assist with facilitating the planning process and developing plan materials. The kick-off
meeting for the Comprehensive Plan was held at the Planning Board’s August 1, 2006, regular
meeting. The purpose of this initial meeting was to establish the Planning Board as the Steering
Committee and discuss a timeline for developing the Comprehensive Plan. The “Symposium of
ideas,” the first of four major community feedback and input sessions, occurred on December
11, 2006, at the Agricultural Center. The purpose of this event was two-fold: (1) to leam about
“best practices” that have been successful in other communities; and (2) to discuss how the
ideas and lessons from other communities might be relevant to Union County.

After the “Symposium of Ideas,” the Comprehensive Plan was put on hold during the text
amendment process to reconstitute the Planning Board by increasing the number of regular
members from seven to nine and requiring representation on the Board by each of the County's
nine townships. The text amendment to reconstitute the Planning Board was adopted on April
2, 2007. The first meeting of the new Planning Board took place on May 1, 2007. At the June
5, 2007, meeting, the Planning Board approved the formation of a Steering Committee
comprised of all Planning Board members and community leaders from the County and



municipalities to oversee development of the Plan.

On August 4, 2007, the planning team, in association with three design professionals, hosted a
Community Design Workshop to engage the general public in a discussion about the location,
pattern, scale, and design of future development in the County. On October 2, 2007, the
Steering Committee kicked off its work on the Comprehensive Plan update process with a
meeting to identify key issues that the County should address in the Plan. The Steering
Committee met on the third Tuesday of each month for over 1-1/2 years on the development of
the Pian.

The Steering Committee also held a special meeting on May 20, 2008, at Weddington High
School to review possible land use proposals for the unincorporated portion of the County
adjacent to the corporate limits of Marvin, Weddington, Wesley Chapel, Mineral Springs, and
Waxhaw. The Steering Committee also received presentations from the Towns concerning their
land use plans. A second meeting was held on September 16, 2008, at the Agricultural Center
to hear from the municipalities in the central and eastern portions of the County on the draft
future Land Use Plan. Municipalities represented included Fairview, Wingate, Marshville,
Stallings, Indian Trail, and Monroe.

The third public forum was held on February 26, 2008, to receive comments and feedback on
the presentation of draft goals and key issues. There was general consensus on goals. The
forum participants mostly provided detailed comments on specific strategies. The Board of
Commissioners met in a special meeting on September 22, 2008, 10 receive a briefing on the
progress and the interim products related to the Comprehensive Plan.

The fourth public forum was held on September 29, 2008, to receive comments on the future
land use maps. Approximately 45 people attended the public forum. Attendees included
representatives of the 14 municipalities, citizens, elected officials, members of the business
community, steering committee members, and planning staff.

The Steering Committee held its last meeting at 5:00 pm on March 5, 2009, to recommend the
Plarn and forward it to the Planning Board. The Planning Board met in a special meeting on
March 5, 2009, at 7:00 pm to discuss and consider the Comprehensive Plan referred from the
Steering Committee. Roger Waldon, consultant with Clarion Associates, presented the
Comprehensive Plan with the changes to be made to the Plan as discussed with the Steering
Committee. The Planning Board, by a unanimous vote of 8 to 0, recommended approval and
transmitted the Plan to the Board of Commissioners for consideration.

On March 16, 2009, a text amendment to reconstitute the Planning Board by reducing the
number of regular members from nine to seven, changing the appointment by townships to at
large, and adding completion of a confiict of interest form by all applicants was approved by the
Board of Commissioners. The reconstituted Planning Board held its meeting on May 5, 2009.
At its May 18, 2009, meeting, the Board of Commissioners discussed the scheduling of a joint
workshop with the new Planning Board to review and offer comments on the Comprehensive
Plan prior to adoption. The Board of Commissioners decided unanimously to refer the
Comprehensive Plan to the new Planning Board and allow the Planning Board an opportunity to
review and make recommendations to the Commissioners prior to scheduling a work session.
The Planning Board met on July 7, 2009, and voted 6 to 0 1o schedule a Comprehensive Plan
review meeting on the fourth Monday of each month at 7:00 pm in the Personnel Training
Room.



The Planning Board held its first meeting on July 27, 2008, to review, discuss, and comment on
the draft Comprehensive Plan. The Planning Board met every month except for December and
completed its detailed review process on September 7, 2010. The Planning Board, by a vote of
4 to 3, recommended the enclosed Comprehensive Plan entitled "Board of County
Commissioners Review Draft September 2010" for approval and tfransmitted the document to
the Board of Commissioners for consideration.

The Board of County Commissioners held a work session on Qctober 13, 2010 to review and
discuss the specifics of the proposed Plan. Staff gave a presentation outlining the purpose of
the plan, the planning process to develop the plan, and major differences between the 2009
Draft Plan and the 2010 Draft Plan. The majority of the work session discussion concerned the
differences in the Future Land Use Plans and the additional goals and policies related to
community appearance, citizen involvement, and neighborhood development. See the attached
work session presentation for more details.

FINANCIAL IMPACT:

Legal Dept. Comm-énts if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



® Union County, North Carolina

2025 Comprehensive Plan



OUTLINE

Board of Commissioners Directions

Purpose of Plan

Plan Addresses 3 Main Questions

Plan Organization

Planning Process Community Feedback & Input
Main Objectives of Proposed Land Use Strategy
Proposed Land Use Plan (Clarion)

Priority Implementation Actions

Land Use Plan Recommended Changes
Additional Zoning and Subdivision Amendments
Additional Goals, Policies, and Strategies

Major Differences



Board of Commissioners
I Directions

May 18, 2009 referred April 2009 Draft back
to the “new” Planning Board for review and
recommendations prior to workshop

= November 2, 2009 referred development
policies and vision statements from NC
counties to the Planning Board for review and
consideration

s May 17, 2010 create one copy of the Draft
Comprehensive Plan with Planning Board
comments redlined for Board of
Commissioners’ workshop




BE Purpose of Plan

Provides a future vision of the County

Provides policies by which land use, transportation,
water/sewer, and other development decisions are
made

Provides direction to land developers and
homeowners on future development

= Guides the financial decisions of the County to
affectively serve the greater public good

= Enables the Board of Commissioners and other
Boards to make fair and consistent decisions on
projects and policies



Plan Addresses 3 Main
oL, Questions

= What is the status of the County right
Now

= What are the goals of the County in the
future

= What needs to happen to achieve those
goals



“L Plan Organization

Chapters 1 and 2 provide an overview of the Plan and highlight
key statistical information

Chapters 3-5 have been the main focus of discussion and
present the key principles and strategies to use in decision-
making

Appendix A complies demoPraIphic, real estate market,
transportation, and public facilities data into one summary
chapter

Appendix B organizes the key issues of the community in major

themes and is the background information for the goals,
policies, and strategies chapters

Appendix C provides full page versions of the maps located
throughout the Plan



Planning Process Community
B Feedback & Input

Symposium of Ideas (December 11, 2006)
Public Design Workshop (August 4, 2007)
Key Community Issues Forum (February 26, 2008)

Board of Commissioners Briefing (September 22,
2009)

Future Land Use Forum (September 29, 2008)

= Planning Board 17 Work Sessions (October 2, 2007 —
March 5, 2009)

s Board of Commissioners Referred Plan Back to
Planning Board (May 18, 2009)

= Planning Board 13 Work Sessions (July 27, 2009 —
August 23, 2010)




- Main Objectives of the
L] Proposed Land Use Strategy

. Preservation of Outlying Rural Areas to
Preserve Character and Prevent Sprawl

s Coordination and Collaboration between the
County and its Municipalities to Plan for
Future Growth

Identification of Opportunity Areas Emerging
as New Roads and Water/Sewer Are Planned

Identification of Areas Appropriate for Non-
Residential Development to Provide for More
Balanced Land Use in the Future



Proposed Land Use Plan
1l (Clarion)

Establish Rural Conservation Area to Preserve Outlying Rural Areas

s Coordinate Residential Densities with Municipal Plans: Low-Density
adjacent to Marvin, Weddington, Mineral Springs, Wesley Chapel,
Fairview, and Unionville and Medium-Density adjacent to Monroe,
Indian Trail, Stallings, Waxhaw, Wingate and Marshville

s Identify Employment Center Locations along NC 75 near Waxhaw and
Mineral Springs, along Gold Mine Road at the Airport, US 601 and the
Proposed Southern Bypass, and Legacy Park east of Marshville

s Designate Commercial Centers at NC 218 and NC 200, NC 84 and
Rocky River Road, Rea Road and Tom Short Road, NC 16 and New
Town Road, NC 200 South and the Prolfosed Southern Bypass, and
qu?g tlge gonnector/Bypass at Poplin Road, at US 601 North, and at

ifer Roa

» Initiate a US 601 Corridor Study to Identify Appropriate Commercial
and Employment Nodes along the Corridor




Future Land Use
CLARION Original

Future Land Use

Union
County

Municipal Boundavries

Legend

=] County Boundary
| Municipalities
Extra-territorial Jurisdiction
4+ Railroad
£5 Water Features

Future Land Use
i
Low-Density (01 DU/fAcre)
0 Medium-Density (1-2.5 DUfAcre)
Bl Urban-Density (2.5-5 DU/Acre)
e Berideatl
B Commercial Center
Bl Industrial
B Employment Center
(Office, Industrial, other)
B Office/Institutional
##y Future Study Area for
Possible Development Nodes
Caomageyinan.
Bl Tarks and Open Space
Rural Conservation Area

DATA SOURCE AND DISCLAIMER

Mapping data was provided by the Union County
Geographic Informatien System Department.

Unan County and & mapping contrmcions do nol

Meaip Praspmvact By:
LI L I IMies CLARION ASSOGIATES
] 125 25 H 75 10 Ao 8, 2000




Priority Implementation
' | A Ct| ONS

Update the Utilities Master Plan

Amend the County Zoning and Subdivision
Ordinances

s Coordinate Schools, Parks and Recreation, and Land
Use Plans

= Develop a Mechanism for Joint Planning in Areas of
Interest

= Develop the Monroe Connector/Bypass Corridor Plan
= Develop the US-74 Corridor Revitalization Plan




Future Land Use Map
,Recommended Changes

Reduce size of 1-2.5 DU/Acre residential north of Wingate

s Remove Legacy Park

Add 1998 Land Use Plan designations for commercial and
industrial east of Marshville

s Remove U.S. 601 South Future Study Area

s Add Commercial Center at 601 South/Claude Austin Road
» Add Employment Center at 601 South/Landsford Road

» Remove Rural Conservation Area

= Add Future County Park & Wastewater Treatment Plant symbols
to the northeast area



Future Land Use
Planning Board 2010

Union
& County

| e |

Legend

) County Boundary
00 Mumicipalities
‘Extra-terrilorial Jurisdic lion
~—4= Railroad
5 Waler Features

Future Land Use

Municipal Boundaries

Future Land Use
Mesdswns
Low-Density (0-1 DU/Acte)
n Medinm-Densily {1-2.5 DU/ Acre}
B Urban-Density (2.5-5 DU/Acre)

e ket
B Commercial Center
I Industrial
N Employment Center
{Office, Industrial, other)
. Office/Institulional
A Future Study Area for
Possible Development Nodes
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B Parks and Open Space

Infmstrucemre
:F?‘- Future Need for County Park
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Miles Union County G15 Degartment
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Amend Zoning and Subdivision

GLOrdinances (Additions)

Establish ﬂ)ecial design standards for big box retail stores so
as to avoid accepting the “anywhere USA" standard, minimal
building design

Require a combination of incentives and disincentives to
protect existing trees and/or require the replacement of trees
removed for development

Large parking lots shall have landscaped planting islands and
perimeter buffer strips

Use other materials and design technologies to intercept and
absorb runoff from the parking surface

Parking requirements shall be carefully gauged by land use so
as not to create excessive paved surface areas

14



. Business Expansion/Development
_ Additional Strategies

Encourage and support activities that
bring new people and businesses to the
area .

s Focus recruitment efforts on businesses
and industries that have a clean air and
water quality impact.

15



. Intergovernmental Coordination
ALl Additional Goal and Policies

e Government officials should routinely seek
the views of their constituents on growth and
development issues

= Local c?overnment boards and committees
should be roughly representative of the
constituent voting population of the planning
area

= Neighborhood and special area planning shall
be encouraged to foster public involvement

Public participation should be a central, on-
going feature in all plans




Neighborhoods Enhancement

Wil Additional Strategies

s Preserve tree cover

= Provide pedestrian and bicycle linkages
within developments and between
residential and commercial areas.

17



Housing and Neigborhoods
%L Additional Goal and Policies

Develop locational criteria to identify appropriate locations for
multi-family developments.

= Provide incentives for infill development and the rehabilitation of
existing housing
New infill development shall be architecturally compatible with
existing development

Housing throughout the county shall be required to meet or
exceed minimum housing and nuisance abatement standards

« All forms of housing development should be discouraged from
“leapfrogging” into the countryside

Detailed neighborhood and small area planning (or public
information meetings) shall be supported to better address area
specific issues and needs



 Attractive Community
Appearance & Image (Addition)

s Create appearance and development standards for major travel
corridors

= Coordinate planning efforts with municipalities to improve the
appearance and image of urban and rural roadways.

= Major travel corridors shall receive priority attention for improved
appearance and development standards

= The significance of street trees shall be recognized through public
policies to encourage their planting and maintenance

Encourage preservation of the natural features of the development site
and minimize the visual impacts of the built infrastructure

Require placement of utility wires underground where high visibility
justifies the cost

Clear cutting of trees (except those grown for timber) shall not be
permitted without advance notice and just cause



8 Major Differences

Chapter 3 Goals, Policies and Strategies: Delete policies and
strategies related to Rural Conservation and Workforce Housing
and add goals and policies related to community appearance,
citizen involvement and infill development

Chapter 4 Future Land Use Plan: Delete Rural Conservation
Areas, Legacy Park, and the US 601 Corridor Study, reduce size
of medium density area north of Wingate, and add Future
County Park & Wastewater Treatment Plant symbols to the
northeast area

Chapter 5 Implementation Action Plan: Delete US 601 Corridor
Study and add possible amendments to the Land Use Ordinance
fcgr bég t()jox retail stores, tree preservation, and large parking lot
standards

Appendix B Key Issues Summary: Delete the entire section



Other Recommended

iDeleﬂons

= Affordable Workforce Housing Planning Issues Page 3
and Policy and Strategies Page 24

Legacy Park Pages 10 and 75
= Rural Conservation Pages 16-18 and 42

Environmental Protection Strategies Air Quality Page
21 and Environmental Sensitive Areas Page 22

US 601 Corridor Pages 32 and 52

Union County Partnership for Progress Page 78
Intersection of NC 218 and US 601

Appendix B: Key Issues Summary




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 18, 2010

Action Agenda Item No. (

(Central Admin. use only)

SUBJECT: Jail Expansion Recommendations

DEPARTMENT: Sheriff's Office PUBLIC HEARING: No
General Services

ATTACHMENT(S): INFORMATION CONTACT:
Udpated CIP Sheriff Eddie Cathey
Proposals from Little Chief Deputy Ben Bailey

Barry Wyatt

TELEPHONE NUMBERS:

704-283-2613
704-283-3723
704-283-3868

DEPARTMENT'S RECOMMENDED ACTION: 1. Direct staff to restart the jail expansion project
to include revisiting work done to date at a cost not to exceed $547,800.00 and conduct the
programming and schematic design for the potential inciusion of a new E-911 and Emergency
Operations Center (EQ11/EQC) as part of the Jail Project at a cost not to exceed $76,263.00. 2.
Provide staff with guidance on designing for the original 448 general housing beds or opting to
reduce that number to 224 based on the updated Needs Assessment and Population
Projections. 3. Authorize the County Manager to approve the contract, amendment or
purchase order necessary to achieve the work in items 1 and 2, pending legal review.

BACKGROUND: In 2004, the Jail population was consistently exceeding its rated capacity of
240 beds. In August 2004 the Architectural selection process began.In February 2005 the
Board approved selection of Little/HOK & Carter Goble Associates for the initial planning, jalil
population projections, architectural programming and master planning for a jail expansion.

In June 2006 the Board was presented with Carter Goble Associates’ population projections
indicating a need for 496 beds by 2020 and 581 beds by 2025. These projections assumed the
implementation of recommended population reduction strategies. At the same time, the Board
was presented with a master plan to meet the year 2025 need of 581 jail beds with an
associated estimated total project cost of $73.3 million. Subsequently, the Board approved the
2006 CIP whose funding was authorized in the FY07 adopted budget and included funding for



Phase 1 of the project. The projected time frame included one year for design completion and
two years for construction, with opening anticipated by July 2009.

In November 2006 the Board authorized the Manager to approve a contract with Little/HOK for
Design and Engineering Services for Phase | {schematic design and design development) of the
project and to approve future amendments to authorize Phases Il (construction documents and
bidding) and 11l {construction administration), provided that the total contract amount did not
exceed $4,524,498. Schematic design was completed in March 2007 and Design Development
was essentially completed in August 2007.

During the Design Development phase the jail population started to drop to levels below rated
capacity due to efforts of the justice system (including judges and the District Attorney’s Office)
to reduce the jail population. The project was put on hold in September 2007 due to
deteriorating financial conditions and the temporary decline in jail population.

In early 2009 the jail population again began to rise to the levels exceeding rated bed capacity
of 240.

In fate 2008, the State announced the closing of the prison unit in Monroe and indicated a
possibility that they would make the unit available to the County for use by the Sheriff's Office
for jail space. From November 2009 through January 2010, staff along with the Sheriff's Office
conducted extensive analyses of the prison site to determine the feasibility of using it for jail
space. It was determined that the maximum capacity would be only 80 inmates and that the
cost would be about $4 million.

Before making a final decision on the use of the prison facility, staff along with the Sheriff's
Office determined that the needs assessment and population projections completed in 2006
should be updated along with investigating other alternatives, including temporary modular
housing.

In February 2010 the Board approved Carter Goble Associates’ contract to update needs
assessment and population projections. By mid-June, Carter Goble Associates issued a final
report indicating the projected jail population for 2020 is 428 and for 2025 is 504, compared to
the 2006 projections of 496 and 581, respectively.

During the time Carter Goble Associates worked on the update, staff and the Sheriff's Office
further explored the prison site and considered various options for temporary housing including
several prefabricated structures. We came to the conclusion that it was neither “capital cost
effective” nor “staffing cost effective” to pursue the Sutherland Avenue site any further.
Temporary housing projects are only a band-aid for the next three years. The Sheriff's Office
believes it can manage the increasing population in existing space with some additional staff
until a new permanent facility can be constructed.

At its August 11 work session, the Board was presented with an updated Master Plan, an
updated Needs Assessment and Population Projections, revised cost estimates and the timeline
{o construct a new permanent facility. As part of the cost estimate, consideration was given to
potentially including a new E-811 and Emergency Communications Center as part of the project.
At that time, the jail's average daily population (ADP) was 267 with a high of 296 and the
average number of inmates assigned to the floor was 37. In August the ADP was 293 with a
high of 321 and an average of 60 inmates on the floor. As of September 17 the ADP is 299 with



a high of 314 with an average of 73 inmates on the floor

We are requesting the Board to authorize the restart of the jail expansion project to include
revisiting work done to date at a cost not to exceed $547,800.00 and conduct the programming
and schematic design for the potential inclusion of a new E-911 and Emergency Operations
Center as part of the Jail Project at a cost not to exceed $76,263.00.

As was stated earlier, we were very near the end of Design Development when the project was
stopped but did not get to complete some major tasks such as agency reviews. Also, in the past
three years the North Carolina Building Code has undergone several major revisions that need
1o be reviewed to be sure a code change doesn't change a major design concept of the
proposed design. From the County's perspective, there are procedures that have changed, new
programs implemented, and changes in State law that could impact the final design of the
facility. Should the Board opt to reduce the number of general housing beds from the current
design for 448 to 224 based on the updated Needs Assessment and Population Projections,
obvious modifications to the existing design is needed to accommodate the future expansion to
the original 448 beds. The 224 reduction in beds is the equivalent to approximately $6.4 million
in construction cost.

At the conclusion of the design revisit and the evaluation of the feasibility of adding E-911/EOC,
staff will bring back to the Board an updated cost estimate for the Jail Project and a separate
estimate for the potential inclusion of E-911/EQC.

FINANCIAL IMPACT: The costs associated with the revisit and the evaluation of potentially
including a new E-911/EOC are $624,063.00. The original appropriation for A&E fees was
$4,524,498.00 of which $1,805,721 has been spent, so adequate funds are available to cover
these additional costs. Once the Board makes a final decision on whether to include a new E-
911/EOC in the project, a contract amendment will be required to appropriate additional funding
yet to be determined for the construction as well as for additional A&E fees to offset the cost of
doing this additional work.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



GIVERIITIED ARCHITECTURAL CONBULTING

September 2, 2010

Mr. Barry Wyatt

General Services Direcior
Union County

500 N. Main Street, Suite 8
Monroe, North Carolina, 28112

Re: AJ/E Services Contract Restart/ Revisit Proposal
Union County Jail Expansion Project
Union County, North Carolina
Little Project No. 111-8135-05

Dear Barry:

This letter is a proposal for restarting the Architectural / Engineers Services contracted
with the Little | HOK team in December 2006 and put on hold in August 2007 for the
Union County Jail Expansion should the County decide to reactivate the project. This
proposal is in two parts; 1) Restart/Revisit for work done to date and 2) original Owner-
Architect Agreement Services for Phases not activated. | have included the potential
ECC / EOC Component Option in a separate proposal.

Proposal is as follows:

Restart / Revisit Work Done to Date

The Jail Expansion project was stopped in August 2007, a little over three years ago. At
that time we were very near the completion of the Design Development Phase Services
but did not get to complete some major tasks, agency reviews etc. Also, in the past three
years the North Carolina Building Code has undergone several major revisions that need
to be reviewed to be sure a code change doesn’t change a major design concept of the
proposed design. Another issue is computer system upgrades we have adopted in the
past three years. We may be required to redraw some of the existing documents to work
with existing technology upgrades we and our consultants currently use,

On the Owner's side, we would anticipate there are new procedures, programs, and
departmental leadership staff as well as outside service vendors since the project came
to a halt. The existing documents need to be reviewed and reaccepted by all parties to
verify the design concepts are still valid for today and the foreseeable future. If not
medification may be required to the original design.

T 35-06 Ui S Tonlrac§ D-02-10HLA dan



&
LITTLE

HMVERSIFIED AACHITECTURAL COMNSULTING

One obvious modification to the existing design is the potential reduction in General
Housing beds from 448 to 224 beds. This revision need to be designed to accommodate
adding 224 future beds without significant disruption to the ongoing operations of
General Housing.

We feel this effort can be accomplished in three months and a proposed fee of
$547,800.00. We would also request that the consultant services which were not
invoiced at the end of Design Development Phase be reactivated so these tasks can be
completed and invoiced. The unbilled Design Development Phase Services are
$45,250.00 according to our records.

Restart / Revisit Phase (3 Months) $547,800.00

Balance on Unbilled Design Development Phase $ 45,250.00

Original Owner-Architect Agreement for Phases Not Activated

| have contacted all the Design Team Consultants and informed them of the County’s
interest in restarting the Jail Expansion project. We have all agreed to accept the original
Owner-Architect Agreement fees for Construction Documents through Final Project
Construction Closeout for the project as originally negotiated in 2006 with the successful
completion of the Restart / Revisit Phase as noted above. The fees for previously
approved phases and proposed time for each are as follows:

Construction Documents Phase (6 months) $1,450,562.00
Bidding & Negotiation Phase (2 months) $ 183,387.00
Caonstruction Phase (26 months) $1,199,541.00

This proposal anticipates the Owner will reactivate the reimbursable expense allowances
as originally established for reimbursable expenses directly related to the project as
defined in the original Owner-Architect Agreement.

In summary, this proposal request $547,800.00 in new design team fees to
Restart/Revisit the original design concepts with the Sheriff's Office to be sure the
project is appropriate for current needs and current code requirements. Plus reactivation
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of $2,878,740.00 in previously negotiated and executed design team fees per our 2006
Agreement for the balance of design team services through completion of construction.

Sincerely,

Little

. Metze, AIA
Principal, Civic

Cc: Jim Kessler HOK

1102505 Linion Sc Contracy &-02- 10001 B oo



L
LITTLE

CIVERTIHED ARCRITECTURAL CONEULTING

September 2, 2010

Mr. Barry Wyatt

General Services Director
Union County

500 N. Main Street, Suite 8
Monroe, North Carolina, 28112

Re: Programming and Schematic Design Phase Services
ECC / EOC Option Proposal
Union County Jail Expansion Project
Union County, North Carolina
Little Project No. 111-9135-06

Dear Barry:

This letter is a proposal for Architectural/Engineering Services for Programming and
Schematic Design Phase to add a potential Emergency Communications Center /
Emergency Operations Center (ECC/EOC) to the proposed Union County Jail
Expansion project. This option would be achieved by adding an additional floor on top of
the Sheriff's Administrative Offices of approximately 16,647 gross square feet. The
proposed building construction budget is approximately $3,500,000 or $210/sf to be
confirmed at the completion of Schematic Design. The building construction budget does
not include the furnishings and technology systems to be selected for implementation in
the project. Attached is an early diagram of what is option might look like.

We have included Winbourne & Costas, Inc. of Washington, DC on our team to lead the
programming effort of the ECC/EOC and the schematic technology effort. They will meet
with ECC/ECC staff to detemine specific departmental space and technology
requirements. YWhen the program is complete and approved, Little | HOK will develop the
schematic design concept of the physical space simultaneous with Winbourne & Costas
schematic technology effort.

We estimate Programming Phase to take approximately three weeks and Schematic
Phase an additional four weeks. At the end of Schematic Design, we will have a
confirmed budget for both the building construction cost and the proposed technology ta

be utilized. This information shouid provide the County with the data to make an
informed decision to move forward with this option or not.

The Programming and Schematic Design fees are broken down as noted below:
Programming Phase (Winbourne & Costas) $ 11,225.00

Schematic Technology (Winbourne & Costas) $ 14,030.00
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Schematic Concept Design Building {Little [ HOK} $ 38,325.00
A&E Technology Coordination (Little | HOK) $ 57506.00
Total Services Fee $ 69,330.00

Reimbursable Allowance of 10% $ 6,933.00

We are prepared to start on the programming effort immediately, Winbourne & Costas
has verified they can be on site within a week of notification to proceed of this proposal.

This proposal is based on making a decision on the ECC/EQC Option before proceeding
with the criginal Jail Expansion Restart / Revaluate Phase. We believe however it is
possible to do both simultaneous to regain the momentum of the project while the
construction economy is still so favorable.

We have also set-up a separate job number 111-8135-06 ic track and invoice this effort
as an separate effort but will be shown on the consolidated inveoice for the Union County
Jail Expansion project.

[f you have any questions, please feel free to give me a call.

Sincerely,

Little

Cc: Jim Kessler HOK



Detention CIP 424 Total System Beds Sep-10
|Land Costs 30 |
|Censtructicn Costs |

Site Improvements 185,200 318  $3,513,600

General Requirements 165,900 $28  34,645,20C

Building Cost - Sheriff Administration 48,700 5162 37.565,40C

Building Cost - Intake/Jail Support 49,600 $211  $10.465600

Building Cost - Warehouse/Sallyport 15,200 $127  $1,930,40C

Buiiding Cost - Intake Housing 11,400 5286  $3,260,40G

Building Cost - General Housing 43,000 $188 38,084,000

Building Cost - ES11/EQOC 16,674 $210 $3,.501,54C

Subtotal $42 966,140

Maons¥r.  Ann. Ese.

Escalation to Midpgint of Construction Mow-12 3% $2,901 087

Construction Contingency 5% $2,283,382

Total Construction Cost $48,160,589
[Furniture Fixtures and Equipment |

Jail Expansion 96,300 $12  $1,155,600

ESM1/EDC 16,674 $12 $200,088

E911/ECQC Specialized Furnishings LS $126,00C

E9M1/EQC AV Equipment/Cabling LS $400,00C

Subtotal $1,881 698

Mon/Yr.  Ann. Esc

Escalation to Midpeint of Construction Nov-12 3% $127,0583

Total FF&E $2,008,741
15pecialized Equipment |

Jail Expansion Froject Allowance LS 14% 56,742,454

PSAP Equipment LS $2,000,000

ECC Equipment LS $150,000

Subtotal $8 892 484

Mon/¥r. Ann. Esc.

Escalation to Midpoint of Construction Nowv-12 3% $600,425
Total Specialized FF&E $9,492 904
[ﬁiscellaneous Project Costs - |
AES Fees Const/FFE LS $5573.541
Testing Const 0.5% $240,802
Maving Expenses LS $75,000
Total Miscellaneous Project Expenses £5,885,344
[Froject Contingency 2.5% 51,638,790 |
TOTAL ESTIMATED PROJECT COST 567,190,383
Capital Contributions (31,805,721}

TOTAL PROJECT FINANCING

$65,384 662



Detention CIP 648 Total System Beds Sep-10
|Land Costs $0 |
[Construction Costs

Site Improvemenis 195,200 518 $3.513,600

General Requirements 495,200 328 548658600

Building Cost - Sheriff Administration 46,700 $182  $7,565,40C

Building Cost - IntakefJail Support 49,600 $211  $10.456580C

Building Cost - Warehouse/Sallyport 15,200 $127  $1,830400

Building Gost - Intake Housing 11,400 $288  $3,260,400

Building Cost - General Housing 72,300 $188 §$13.582.400

Building Cost - E911/EQC 16,674 $210 $3,501,54C

Subtotal $49,294,940

MonfYr. Ann. Esc

Escalation to Midpoint of Construction Nowv-12 3% $3,328421

Construciion Contingency 5% 32,631,168

Total Construction Cost $55,254 525
[Furniture Fixtures and Equipment |

Jail Expansion 95,300 $12  $1,155,600

ES11/ECC 16,674 $12 $200,088

ES11/EQC Specialized Furnishings LS $128,00C

ES11/ECC AV Equipment/Cabling LS $400,00C

Subtotal $1,881,6588

MonfYr. Ann. Esc

Escalation to Midpoint of Construction Noy-12 3% $127,053

Total FFEE $2,008,741
|Specialized Equipment |

Jail Expansion Project Allowance LS 14% $7,735,634

PSAP Equipment ] $2,000.000

ECC Equipment LS $150,00C

Subtotal $9,885634

MonfYr. Ann. Esc

Escalation to Midpaint of Construction Now-12 3% 5667,483

Total Specialized FF&E $10,553,118
Iﬁscella neous Project Costs 1

AES Fees Const/FFE LS $5,5673,541

Testing Const 0.58% S276,273

Moving Expenses is $75,000

Total Miscelanaous Project Expenses $5,924,814
[Project Coentingency 2.5% $1,843,530 ]

TOTAL ESTIMATED PROJECT COST $75,584, 731

Capital Contributions
TOTAL PROJECT FINANCING

($1,805,721)

$73,779,010



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 18, 2010

Action Agenda Item No. 8

{Central Admin. use only)

SUBJECT: Proposed Amendment to Section 384 of the Land Use Ordinance to add a
definition for the term "Fill" within Article XXIV (Flood Damage Prevention)
DEPARTMENT: Planning, Legal PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
(1) Proposed Amendment Richard Black
(2} Consistency Statement Lee Jenson
Jeff Crook
TELEPHONE NUMBERS:

Richard Black - 704-292-2580
Lee Jenson - 704-283-3605
Jeff Crook - 704-283-3673

DEPARTMENT'S RECOMMENDED ACTION: To consider a proposed amendment to Section
384 of Article XXIV of the Union County Land Use Ordinance (Flood Damage Prevention) to add
a definition for the term "Fill”

BACKGROUND: The Board previously deferred action on this item pending legal review of the
applicability of floodplain provisions to agricultural property. The abstract is divided into two
sections: (i) Planning Comments (Provided to the Board by Agenda Summary in May); and (ii)
Legal Comments.

Planning Comments:

On October 8, 2009, the Planning Board unanimously recommended to the Board of County
Commissioners that Sections 400, 401, and 402 of the Land Use Ordinance be amended to
prohibit new fill and construction in Special Flood Hazard Areas, commonly known as
floodplains. On November 18, 2009, the Board of Commissioners approved an amendment
similar in nature to the recommendation of the Planning Board, but with an exemption for
agricultural uses. During the process of developing this text amendment, there was discussion
about what was meant by the term “fill” as it applies to the pertinent sections of the Land Use
Ordinance. Subseguently, the Planning Board directed staff to develop a definition of “fill.” Staff
researched this issue and ultimately presented a definition that was a combination from several
sources that met the intent of our ordinance. At its April 6 meeting, the Planning Board
unanimously recommended that this definition be added to Section 384 of the Land Use



Ordinance.

Although, staff did research and present a definition to the Planning Board, staff is concerned
that the addition of a definition of “fill’ may present problems with enforcement in the future and
that such definition should be left to interpretation by the Floodplain Administrator. Our
Ordinance, like most local land use ordinances and the State Model Floodplain Ordinance,
provides that “unless specifically defined below, words or phrases used in this article shall be
interpreted so as to give them the meaning they have in common usage and to give this
ordinance its most reasonable application.”

Staff believes that this sentence is included to provide for reasonable interpretations based on
specific circumstances. Examples might include the spreading of manure on fields as an
agricultural activity, or the stockpiling of dirt by a resident in a floodplain area in preparation for
an improvement project (neither of which constitute fill). Milton Carpenter with the North
Carolina NFIP Program, who was consulted for his opinion regarding the proposed change, also
expressed concern that defining the term “fill’ may cause unforeseen problems with
enforcement by removing the opportunity for reasonable interpretation and replacing with a rigid
definition, which may or may not work in every circumstance.

It is for these reasons that staff recommends that the definition of the term "filt" not be adopted.
Legal Comments

Counties are given the authority to adopt zoning and development regulation ordinances
pursuant to G.S. 153A-340. This statute further provides that zoning and development
regulation ordinances may affect property used for bona fide farm purposes only when
pertaining to relatively large swine farm operations.

In contrast, it is provided in Section 4 of the Union County Land Use Ordinance as follows:

“(a) The provisions of this ordinance shall not apply to bona fide farms, except that:
(1) farm property used for non-farm purposes shall not be exempt from regulation; and
(2) the provisions of Article XXIV regulating development in floodways and floodplains, as
required for participation in the National Flood Insurance Program, shall apply to bona fide
farms.”

The latter provision pertaining to development in floodways/floodplains, or a provision
substantially similar, has been in the Land Use Ordinance since at least 1987 when the County
adopted its first unified development ordinance, i.e. including not only zoning, but also
subdivision control, regulation of floodways/floodplains, etc....

The federal statutes authorizing the National Flood Insurance Program ("NFIP”) provide that
“flood insurance shall not be sold or renewed under the program within a community, unless the
community has adopted adequate flood plain management regulations consistent with Federal
criteria.” 44 CFR § 60.1(a). Subpart A of Part 60 of Title 44 of the Code of Federal Regulations
“sets forth the criteria developed in accordance with [the statutes authorizing the NFIP] by
which the Federal Insurance Administrator will determine the adequacy of a community's flood
plain management regulations.” It states that “[t}hese regulations must be legally enforceable,
applied uniformly throughout the community to all privately and publicly owned land within flood-
prone, mudslide (i.e., mudflow) or flood-related erosion areas, and the community must provide



that the regulations take precedence over any less restrictive conflicting local laws, ordinances
or codes.” 44 CFR § 60.1(b)

The federal regulations provide for very limited exceptions to their applicability. 44 CFR
60.6(b}{1) states:

"The requirement that each floed-prone, mudslide (i.e. mudflow)-prone, and flood-related
erosion prone community must adopt and submit adequate flood plain management regulations
as a condition of initial and continued flood insurance eligibility is statutory and cannot be
waived, and such regulations shall be adopted by a community within the time periods specified
in §§ 60.3, 60.4, or § 60.5. However, certain exceptions from the standards contained in this
subpart may be permitted where the Federal Insurance Administrator recognizes that, because
of extraordinary circumstances, local conditions may render the application of certain standards
the cause for severe hardship and gross inequity for a particular community. Consequently, a
community proposing the adoption of flood plain management regulations which vary from the
standards set forth in §§ 60.3, 60.4, or § 60.5, shall explain in writing to the Federal insurance
Administrator the nature and extent of and the reasons for the exception request and shall
include sufficient supporting economic, environmental, topographic, hydrologic, and other
scientific and technical data, and data with respect to the impact on public safety and the
environment.”

Likewise, variances can only be issued in Iimited circumstances (i.e. issuance must be
consistent with the “objectives of sound flood plain management;” and they cannot be issued
“within any designated regulatory floodway if any increase in flood levels during the base flood
discharge would result”) 44 CFR 80.6(a).

In adopting flood damage prevention regulations, Union County relied on more than its authority
to enact zoning. It also relied on the authority found in Part 8, Article 21 of Chapter 143 of the
North Carolina General Statutes. G.S. 143-215.54A(a) states: “A flood hazard prevention
ordinance adopted by a county or city pursuant to this Part [Part 6] shall, at a minimum: {1) Meet
the requirements for participation in the National Flood Insurance Program and of this section.”

It is regrettable that the North Carolina General Statutes do not attempt to reconcile the intended
exemption of bona fide farms with the federal requirements for participation in the NFIP.
However, the federal regulations are more straightforward — to participate in the NFIP a
community must adopt “adequate flood plain management regulations consistent with Federal
criteria” and apply such regulations “uniformly throughout the community to all privately and
publicly owned land within flood-prone, mudslide (i.e., mudflow) or flood-related erosion areas,
and the community must provide that the regulations take precedence over any less restrictive
conflicting local laws, ordinances or codes.”44 CFR § 60.1(a} & {b).

All 100 North Carolina counties currently participate in the NFIP. If a local government were to
fail to participate in the program, flood insurance under the NFIP would not be available within
that community. Furthermore, Section 202(a) of Public Law 93-234, as amended, prohibits
Federal officers or agencies from approving any form of financial assistance for acquisition or
construction purposes in a Special Flood Hazard Area. For example, this would prohibit loans
guaranteed by the Department of Veterans Affairs, insured by the Federal Housing
Administration, or secured by the Rural Housing Services. Under Section 202(b} of Public Law
93-234, if a Presidentially declared disaster occurs as a result of flooding in a non-participating
community, no Federal financial assistance can be provided for the permanent repair or



reconstruction of insurable buildings in SFHAS.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



Sec. 384 DEFINITIONS.

Unless specifically defined below, words or phrases used in this article shall be
interpreted so as to give them the meaning they have in common usage and to give this
ordinance its most reasonable application.

(3

‘Fill” means material from any source placed inside the SFHA causing a permanent
increase in existing ground elevations.




Statements of Consistency for Proposed Text Amendments to the Union County
Land Use Ordinance

TO APPROVE AMENDMENTS

Amendment to Section 384, Definitions.

Pursuant to N.C.G.S. §153A-341, the Board of County Commissioners does hereby find
and determine that adoption of the proposed text amendment is consistent with the
adopted Union County Land Use Plan, and that adoption of the proposed text amendment
is reasonable and in the public interest, because the amendment will clarify what is meant
by the term “fill” as applied in the flood management provisions.



Statements of Consistency for Proposed Text Amendments to the Union County
Land Use Ordinance

TO DENY AMENDMENTS

Amendment to Section 384, Definitions.

Pursuant to N.C.G.8. §153A-341, the Board of County Commissioners does hereby find
and determine that the proposed text amendment is consistent with the Union County
Land Use Plan, but that denial of the proposed text amendment is reasonable, in the
public interest, and consistent with the Union County Land Use Plan, because leaving the
term “fill” undefined will allow for reasonable interpretation by the Land Use
Administrator in applying the flood management provisions to specific circumstances.



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 18, 2010

Action Agenda Item No. q

{Central Admin. use only)

SUBJECT: Permit Extension Act

DEPARTMENT: Legal PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Draft Resolution to Opt Qut of Jeff Crook

Additional One-Year Extension

TELEPHONE NUMBERS:

704-283-3673

DEPARTMENT'S RECOMMENDED ACTION: Consider Adoption of Resolution
BACKGROUND: The 2009 Act

The Permit Extension Act of 2009 extended the time period for which certain “development
approvals,” as defined by the Act, and certain associated vested rights would be valid.
Development approvals that were “current and valid at any point” from January 1, 2008 to
December 31, 2010 benefited from the Act, as their periods for performance (i.e. time period in
which the covered project must be completed or initiated) were tolled for the period beginning
January 1, 2008, and ending December 31, 2010.

An example might be helpful. Assume a permit issued by the County is valid for two years. If
the permit was issued on January 5, 2008, such that it remained valid on January 1, 2008, then
the running of the approval period for the permit would be tolled for the period beginning
January 1, 2008 and ending December 31, 2010. On January 1, 2011 (the day after the end of
the tolling period), the standard permit approval period would once again begin to run. Because
only four days remained on the permit as of January 1, 2008 (the start of the tolling period), only
four days would remain on the permit on January 1, 2011 (the day after the tolling period). In
sum, the permit would be valid for five years (from January 5, 2006 until January 4, 2011},
instead of two years.

Note also that the Act had the effect of reviving development approvals that had otherwise
expired during the period beginning on January 1, 2008 and ending August 5, 2009 (the Act's
effective date).



The Act includes a section that is applicable only to Union County. This section states that
‘when a development approval that is contingent upon connection to a water supply system or a
sanitary sewer system is suspended under [the Act] and there is not sufficient supply or
treatment capacity to accommodate requests for additional allocation, [the County] . . . may
reallocate reserved capacity from projects whose approvals are suspended but are not ready to
proceed,” if the following requirements are met: (1) the County must establish “an allocation plan
for existing capacity that determines actual capacity and provides for a fair and equitable
process to distribute the remaining capacity;” and (2) the County must establish a “reallocation
plan to meet requests for capacity above permitted capacity that is fair and equitable” and meets
the requirements set forth in the Act (i.e. requires applicants for new or additional capacity to
demonstrate the ability to begin construction; requires holders of development permits that are
tolled by the Act to “demonstrate the ability or the intent to begin construction in no less than
120 days in order to retain the reserved capacity;” and “does not reallocate capacity to exceed
the amount of the reserved capacity.”)

The 2010 Amendments

The General Assembly adopted a series of amendments to the Permit Extension Act that
became effective on August 2, 2010. These amendments are found in Session Law 2010-177,
and they may be summarized as follows:

A. S.L. 2010-177 extends the tolling period for another year (pushes the expiration date for
the tolling period from December 31, 2010 until December 31, 2011).

B. S.L. 2010-177 adds three conditions for qualifying for an extension of the development
approval. The holder of the development approval must meet the following conditions, or risk
having their extension terminated:

1) Comply with all applicable laws, regulations, and policies in effect at the time the
development approval was originally issued by the governmental entity;

2) Maintain all performance guarantees that are imposed as a condition of the initial
development approval for the duration of the period the development approval is extended or
until affirmatively released from that obligation by the issuing governmental entity; and

3) Complete any infrastructure necessary in order to obtain a certificate of occupancy or
other final permit approval from the issuing governmental entity.

C. S.L. 2010-177 adds a requirement that written notice be sent to the last known address of
the original holder of the development approval if the extension of such approval is terminated
(the notice must contain the reason for the termination).

D. S.L. 2010-177 provides a right of appeal to the Board of Adjustment if a county or
municipality terminates an extension of a development approval.

E. S.L. 2010-177 adds that the Permit Extension Act should not “be construed or
implemented to . . . modify any person’s obligations or impair the rights of any party under
contract, including bond or other similar undertaking, [or] authorize the charging of a water or
wastewater tap fee that has been previously paid in full for a project subject to a development
approval.”

F. S.L. 2010-177 modifies the section of the Permit Extension Act applicable only to Union
County by removing the adjective “reserved” and replacing it with the word “requested” as



follows:

“When a development approval that is contingent upon connection to a water supply
system or a sanitary sewer system is suspended under Section 4 of this act and there is not
sufficient supply or treatment capacity to accommodate requests for additional allocation, the
local government that granted the allocation may reallocate [delete: reserved] [insert:
requested] capacity from projects whose approvals are suspended but are not ready to proceed,
if the local government meets all of the following requirements . . . (establishes allocation plan,
establishes reallocation plan, etc...).”

Unlike previous session laws amending the Permit Extension Act, S.L. 2010-177 authorizes
local governments to adopt a resolution to “opt-out” of the amendments as they would otherwise
pertain to the development approvals issued by that unit of local government. Note, this only
authorizes the County to opt-out for development approvals issued by the County. It does not
allow the County to opt-out for any other development approval {e.g. approvals issued by State
agencies or other local governments). For example, State-issued water and wastewater permits
issued under Article 10 or Article 11 of Chapter 130A of the General Statutes will be tolled for an
additional year (until December 31, 2011) regardless of whether the County adopts an “opt-out”
resolution. S.L. 2010-177 does not set a deadline for adopting an “opt-out” resolution, but if one
is to be adopted, it would be preferable to have such resolution in place prior to December 31,
2010 (the date that the tolling period would end if an “opt-out” resolution is adopted). A
resolution is not necessary if the County does not want to opt-out of the amendments.

There are several ambiguities as to how S.L. 2010-177 should be applied and several potential
issues regarding implementation. For example, the Board of Adjustment typically has no
appellate authority over decisions regarding certain development approvals (e.g. building
permits). However, as mentioned above, S.L. 2010-177 appears to authorize the Board of
Adjustment to hear appeals for all terminations of extensions of development approvals under
the Permit Extension Act. It is not clear how the Board of Adjustment would handle such
appeals for development approvals in which it otherwise has no authority, except for this
legislation.

Whether to ailow extension of the Act for an additional year by doing nothing or whether to opt
out of the one-year extension by adoption of a resolution is a policy decision for the Board of
Commissioners. If the Board elects to do the latter, it may adopt the attached resolution to opt
out.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



A RESOLUTION PROVIDING FOR UNION COUNTY
TO OPT OUT OF THE FOURTH YEAR OF PERMIT EXTENSION
FOR ALL DEVELOPMENT APPROVALS ISSUED BY UNION COUNTY
THAT ARE SUBJECT TO THE PERMIT EXTENSION ACT OF 2009,
AS AUTHORIZED BY SESSION LAW 2010-177

WHEREAS, the economic conditions affecting the nation, the State of North Carolina,
and Union County that began in 2007 and continue today have impacted the local economy and
resulted in increased unemployment, lower economic growth, reduced demand for real estate,
and higher rates of real property foreclosure; and

WHEREAS, developers and builders have sustained losses and have been unable to
proceed with projects authorized by State and local permits and development approvals; and

WHEREAS, many environmental, land use, and construction permits are subject to legal
requirements that cause the permits to expire if progress on the work authorized by such a permit
is not initiated or completed within a certain period of time; and

WHEREAS, the North Carolina General Assembly adopted the “Permit Extension Act of
2009 in response to the expiration or impending expiration of certain development permits
issued by the State and local governments; and

WHEREAS, the Permit Extension Act of 2009 served to toll the expiration of certain
development permits during the three-year period from January 1, 2008, until December 31,
2010; and

WHEREAS, Union County granted or issued a number of valid, unexpired development
approvals and permits that were outstanding on January 1, 2008, and has granted or issued
additional approvals or permits since that date; and

WHEREAS, certain development permits issued by Union County have not expired or
cannot expire for a period of as many as five years from the time of issuance or approval because
of the 2009 permut extension legislation and the permit expiration requirements that apply; and

WHEREAS, the General Assembly acted again in 2010 to extend for one more year the
period during which the expiration of development permits is tolled, so that the running of any
applicable expiration period that otherwise would apply does not resume until January 1, 2012,
and

WHEREAS, Session Law 2010-177 authorizes a unit of local government by resolution
to provide that Session Law 2010-177, as that act amends the Permit Extension Act of 2009,
shall not apply to a development approval issued by that unit of local government; and

WHEREAS, the suspension of the running of permit expiration pertods has provided
relief to the development community during a period of economic stress but has also contributed
to certain other problems; and



WHEREAS, the enforcement by governmental units of permit obligations on projects
that are not actively being developed has imposed administrative burdens, especially where
partially completed site improvements have been abandoned; and

WHEREAS, the extension of the completion time for some partially completed projects
could potentially contribute to certain nuisance-like conditions on such sites resulting in a
blighting influence on nearby properties; and

WHEREAS, the failure or postponement of certain private development projects could
make it more difficult for the County to coordinate and carry out its capital improvement
program concurrently with new development; and

WHEREAS, permit expiration provisions serve a useful public purpose in encouraging
permit holders to complete projects, winnowing out projects that are not well-conceived, and
bringing closure to the permitting process; and

WHEREASR, the standards and procedures for obtaining development permits issued by
Union County are neither unduly onerous nor time-consuming; and

WHEREAS, additional time to complete key steps in the land development and
construction process is more crucial for larger-scale, multiphase developments and less crucial
for indrvidual building projects,

NOW, THEREFORE, BE IT RESOLVED by the Union County Board of
Commissioners as follows:

1. The Board hereby declines to be subject to the one-year permit-extension provisions
of Session Law 2010-177, as that act amends the Permit Extension Act of 2009, with respect to
all of those development approvals that have been issued by Union County that are otherwise
subject to the Permit Extension Act of 2009.

2. The Board hereby resolves that Session Law 2010-177, as that act amends the Permit
Extension Act of 2009, shall not apply to any development approval issued by Union County.

3. If any section, phrase, or provision of this resolution is for any reason declared to be
invalid, such declarations shall not affect the validity of the remainder of the sections, phrases, or

provisions of this resolution.

4, This resolution shall take effect immediately upon its passage.

Adopted this the 18" day of October, 2010.

Kim Rogers, Chairwoman of the Union County Board of Commissioners



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10/18/2010

Action Agenda ltem No. f 0
(Central Admin. use only)

SUBJECT: Discussion of Redraft of Water & Sewer Extension Policy
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): ~ INFORMATION CONTACT:
Ed Goscicki
TELEPHONE NUMBERS:

704-296-4212

DEPARTMENT'S RECOMMENDED ACTION: Receive report.

BACKGROUND: For the past year UCPW has been working on a rewrite of our existing Water
and Sewer Line Extension Policy. This policy lays out the frame work for the design and
construction of new water and sewer lines to serve new development, the allocation of water
and sewer capacity to serve the proposed development, the payment of capacity fees and other
review fees to secure this capacity committment and a process for the dedication of these lines
and incorporation into the County system. The policy also provides for the coordination of these
activities with the appropriate planning jurisdication. Staff will discuss the major areas of
proposed changes from the existing policy and present a course of action for soliciting input
from effected stakeholder and subsequesnt review and approval by the Board.

FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 18, 2010

Action Agenda ltem No. , [

(Central Admin. use only)

SUBJECT: Perfect Fit

DEPARTMENT: Ceniral Administration PUBLIC HEARING: No

ATTACHMENT({S): INFORMATION CONTACT:
UCPP Memo Wes Baker

TELEPHONE NUMBERS:

704-283-3630

DEPARTMENT'S RECOMMENDED ACTION: Give direction to staff concerning the grant
agreement.

BACKGROUND: The Board voted on September 20, 2010 to offer an incentive grant to Perfect
Fit. Subsequent to that vote, questions have been raised concerning whether or not there was a
competitive situation at the time that the grant was voted on. Perfect Fit's John Beliveau met
with Monroe City EDC officials, Union County Partnership for Progress officials, and North
Carolina State officials during the month of July to seek incentive grants from them. [ ran the
numbers for a possible Union County grant and presented them to the UCPP in July. The
numbers were refined over the next couple of weeks as new information became available.
Based upon the incentive grants proposed by the City of Monroe, Union County, and the State
of North Carolina in July, Perfect Fit determined to move their Indiana operation to Monroe,
contingent upon the issuance of the proposed grants and incentives. It was after this decision
that a warn notice was issued to the employees at the Indiana plant in anticipation of Perfect Fit
receiving the proposed grants. Perfect Fit continues to operate an electric blanket
manufacturing operation in its Indiana plant facility employing approximately 30 people. No
decision has been made on where to move this operation. Another warn notice will have to be
issued to these 30 employees if this operation is moved.

It is not uncommon for companies to make decisions based upon proposed incentive grants
before they are officially approved by governing boards. Many times the timing is crucial to the
company and decisions have to be made based upon proposed agreements. Even though a
decision may be made based upon proposed grants, that decision is not always final and can be
changed. It may be months after the initial grants are proposed before the governing board can
meet to vote on them. This particular grant proposal was suggested for BOCC meetings in mid-



August as well as the September 7th meeting, but had to be pulled from the Agenda on both
those occasions.

In other cases, during my tenure with the County, the BOCC has voted to approve incentive
grants with companies in the past that have, after the fact, chosen to not go through with the
proposed move or expansion. This may have been due 1o a change in the economy, or a better
offer at the last minute from another jurisdiction. Approval of an incentive grant is not a
guarantee that an investment will be made in the jurisdiction.

FINANCIAL IMPACT: $19,557.00

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



~ _: UNION COUNTY
& & PARTNERSHIP
FOR PROGRESS

DATE: October 13, 2010
TO: Board of County Commissioners
FROM: Maurice D. Ewing, CEcD

President and CEO
Union County Partnership for Progress

SUBJECT: Perfect Fit

Regarding the procedures surrounding the Perfect Fit Expansion Project, the
Partnership’s staff and leadership have thoroughly examined the procedures related to
the handling of the project. We have found nothing unusual or unigue about the
sequence_of events and have found no impropriety on the part of the company. While
every project is different, our review indicated the negotiations between the Partnership
and Perfect Fit were routine. Should you have specific questions regarding any of these
procedures please ask.

Competitive Environment

From_the_time we learned of this project in July up to and including today, we have
considered a_state of competition to exist between Union County and the city of
Loogootee, IN for Perfect Fit's proposed consolidation. Considering that this company
engages in a textile orientated operation, a fragile industry in our state, our primary
concern_has _been_the preservation_of the 181 jobs currently in place at the Monroe
facilty. As an additional opportunity, the company suggested the potential for an
additional 50 new jobs at the location of the consolidated facility. Winning that project
could bring the total Perfect Fit employment in Union County from 181 to 231—jobs_that
are, in these difficult economic times, important to Union County and vital for the
support of these individual families.

WARN Notice Filed in Indiana

Federal regulations governing a company’s possible employment reduction requires
that the company file a WARN notice at least 60 days prior to the effective date of the
reduction. If Perfect Fit were to decide on reducing employment in Loogootee, the
timing of that closure would come sooner than it would if the decision were to close
Monroe. Furthermore, our incentive approval process could not be completed in time to
fit the WARN notice timing requirement in Indiana. Hence the need for Perfect Fit to
proceed with the WARN notice in Indiana but not in Monroe.

No company is required to reduce employment simply because they have fited a WARN
notice. We know of two Union County companies that encountered circumstances
similar to the one facing Perfect Fit. One involved the company having to file a WARN




notice prior to confirming their decision to locate a new facility in another town (Union
County was not involved in this project). That was the exact situation now facing
Perfect Fit. The second example involves a local company that several years ago filed
a WARN notice due to an anticipated downturn in business which never occurred. The
company never fully exercised the planned layoff announced in their WARN notice. ltis
our belief that Perfect Fit was covering a “worst case scenario” relative ¢ a potential
closure in Indiana. The federally required WARN notice filed in Indiana is not sufficient
evidence of the company's final decision since the company is not bound by that filing.

Companies want to locate and expand in communities that understand and appreciate
the contributions they make to the economic welfare of the area. As of October 13,
2010, Perfect Fit has yet to announce any expansion of the Monroe facility. We
continue work this project with a significantly more problematic outcome than we had a

week ago.

Material Difference

It is belief that what happened in Indiana is immaterial to any action taken in Union
County. Our incentive program is designed io provide Union County and its
communities with the opportunity to level the playing field relative to other states and
localities competing for economic development projects. The County's incentive
approval processes and audit procedures have proven reliable in assuring proper
stewardship of Union County tax dollars used for this purpose. Incentive contracts are
carefully crafted by the County’s staff attorney to assure that if the promises made by
the company do not materialize, the company simply does not receive the negotiated
incentive payments. If Perfect Fit or any other company does not_perform in Union
County per our agreement with them, there will be no incentive payment.

Closing comments

Throughout the recruiting process, we cannot know for certain the hearts and minds of
our clients. Is it possible that Perfect Fit decided to come to Monroe before the
incentive was granted? Certainly, it is possible. Did our research suggest the company
would perform better in Monroe than in Loogootee? Yes it did. Are these suggestions
firm evidence of a predetermined decision by the company to consolidate in Monroe?
No they are not. Many projects have been lost at the last minute for myriad reasons,
some of which are not always rational, and most of which are un-predictable. As local
economic developers we consider our communities to be in competition for a project up
to_and_including making the actual investment and the creation of the hoped-for jobs.
After a company locates in Union County, they come under the auspices of our
Business, Retention and Expansion Program and we begin immediately competing for
the next round of investments and jobs.

To borrow a tired phrase from famed sports writer Dan Cook ... “The opera ain’t over ‘till
the fat lady sings.” This particular opera may yet have scenes to go before the curtain
falls.

Your guestions are welcome and expected. MDE
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Perfect Fit Recruiting Process
Timeline

July 22, 2010 Union County Partnership for Progress (UCPP) and Ron Mahle of Monroe
Economic Development Commission (EDC) discussed Perfect Fit

July 26, 2010 UCPP met with John Beliveau, Senior Vice President of Operations, for Perfect Fit
along with Ron Mahle, of Monroe EDC and Uconda Dunn of NC Department of Commerce

(NCDOC). John informed us of their project.

July 26, 2010 UCPP communicated with Conley Hilliard of Electricities to discuss possible
assistance from Electricities. They did not have a program applicable to this project.

July 26, 2010 UCPP communicated with Wes Baker describing the project and requesting a
rough estimate of an incentive.

July 27, 2010 Wes Baker provided an estimate of an incentive from Union County
July 27, 2010 UCPP researched Loogootee, Indiana

July 27, 2010 UCPP requested research from the Charlotte Regional Partnership regarding
Loogootee, Indiana

July 27, 2010 Ron Mahle with Monroe EDC shared recent research comparing Bloomington,
Indiana and Monroe, NC

July 27, 2010 The Charlotte Regional Partnership delivered requested information comparing
Monroe, NC and Loogootee, Indiana

July 28, 2010 UCPP delivered County’s portion of the joint letter to Ron Mahle with the Monroe
EDC

July 29, 2010 UCPP and Monroe EDC delivered letter to Perfect Fit describing possible
incentives from Union County, the City of Monroe and assistance from South Piedmont

Community College.

July 30, 2010 John Beliveau with Perfect Fit acknowledged receipt of the letter.



July 30, 2010 UCPP spoke with Monroe EDC, who had just talked with John Beliveau. John had
communicated Perfect Fit was prepared to move forward with locating to Monroe pending
approval of the incentives described in our letter.

August 2, 2010 Communication from John Beliveau with Perfect Fit confirming their project
involved 50 new jobs if the company expands in Monroe.

August 2, 2010 UCPP received a copy of the communication from NCDOC to Perfect Fit
regarding the One NC grant and Perfect Fit's requirement to file a WARN notice in Indiana

August 2, 2010 UCPP received a copy of the communication from NCDOC to Perfect Fit stating
the One NC grant had been approved and they’d email to the company all the appropriate
forms

August 3, 2010 UCPP requested participation in the upcoming closed session meeting with
commissioners to discuss incentives for project Perfect,

August 3, 2010 UCPP communicated to Perfect Fit describing the general time-line and process
for pursuing the County’s incentive,

August 4, 2010 UCPP communicated to NCDOC regarding the County’s incentive procedures

August 5, 2010 UCPP met with Al Greene, Wes Baker and Jeff Crook to discuss Perfect Fit and
moving forward to a closed session meeting with the BOC

August 6, 2010 Perfect Fit filed WARN notice in Indiana

August 10, 2010 UCPP conducted conference call with UCPP Board of directors to review the
project. The board unanimously agreed for the staff of UCPP and recommended approval to the
BOC.

August 10, 2010 UCPP communicated to County Manager, Al Greene, mentioning the decision
by the UCPP board of directors and the need to participate in the closed session meeting on
August 16, 2010.

August 16, 2010 UCPP conducted discussion of incentives in a closed session meeting of the
board of Commissioners (BOC). The sentiment of the board was to proceed toward an cpen
session public hearing.

August 17, 2010 UCPP communicated with Perfect Fit informing them of the August 16, 2010
closed session meeting the appropriateness of participating in an open session meeting

{probably September 7, 2010}

August 17, 2010 The Monroe City Council approved an incentive for Perfect Fit



August 24, 2010 UCPP learned of John Beliveau’s inability to participate in the open session
meeting on September 7, 2010 and proposed we ask that the open session meeting be held at
the September 20, 2010 BOC meeting

September 8, 2010 john Beliveau reported that he may not be able to participate in the
September 20 open meeting due to a possible meeting in Indiana to meet with Governor Mitch
Daniels regarding the project

September 14, 2010 UCPP received message from NCDOC that if a One NC grant is approved, it
would be for $36,000

September 15, 2010 UCPP met with Perfect Fit along with NCDOC and Monroe EDC. Confirmed
John Beliveau will not participate in the commissioners meeting on September 20, and

discussed who would take his place. (Steve Dickens)

September 20, 2010 Incentives for Perfect Fit approved by County Commissioners



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date:

/3

Action Agenda Item No.

(Central Admin. use only)

SUBJECT: Property Acquisition by Union County Schools
DEPARTMENT: Central Admin PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Wesley Baker

TELEPHONE NUMBERS:

704-283-3630

DEPARTMENT'S RECOMMENDED ACTION: Request that the Board provide funding for the
Schools to purchase a piece of property.

BACKGROUND: UCPS has been negotiating the purchase of approximately 2 acres of property
adjacent to Sun Valley High School. This property will provide the school with the needed
space to expand the school's footprint as needed in the future.

UCPS and the property owner have agreed upon a purchase price of $340,000. UCPS has
ordered an updated appraisal. The property has an underground fuel tank. UCPS will require
the current owner to properly remove and dispose of the this tank along with any affiliated
contanimated soil in accordance with DEHNR guidelines before the purchase is finalized.

UCPS is requesting funding from the Board to purchase this property upon a favorable appraisal

of the property's value and DEHNR certification regarding the fuel tank situation as stated
above.

FINANCIAL IMPACT: $340,000

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



UNION COUNTY PUBLIC SCHOOLS

Dr. Ed Davis — Superintendent

Board of Education
L. Dean Arp, Jr. — Chairrman
John Collins - Vice Chairman

John Crowder

400 North Church Street Carolyn J. Lowder
Maonroe, NC 28112 Laura Minsk
Phone 704.295 9888 Fax 704.289.9182 Kimberly Morrison-Hansley
www ucps k12 ne.us John Parker
David Scholl

Richard Weiner

MEMORANDUM

TO: Wes Baker, Interim County Manager
FROM: Ed Davis, UCPS Superintendent
SUBJECT: Land Purchase

DATE: October 15, 2010

UCPS has been negotiating the purchase of approximately 2 acres of property adjacent to Sun Vailey
High School on the corner of Old Monroe Road and Wesley Chapel-Stouts Road. This property will
provide the school with the needed space to expand the school’s footprint as needed in the future.

UCPS and the property owner have agreed upon a purchase price of $340,000. UCPS has ordered an
updated appraisal which we should have by Monday, October 18™. In addition, the property has an
underground fuel tank. UCPS will require the current owner to properly remove and dispose of this tank
along with any affiliated soil in accordance with DEHNR guidelines before the purchase is finalized.

UCPS is requesting funding from the Board of County Commissioners to purchase this property
contingent upon a favorable appraisal of the property's value and DEHNR certification regarding the fuel
tank as stated above. Thank you for your consideration of this matter. Don Hughes, UCPS Maintenance
and Facilities Director, and | will be present at the County Commissioners’ meeting on October 18" to
answer any questions.

Growing Possibilities. ..






AGENDA ITEM

# |3
ANIMAL CARE COMMITTEE
MEETING DATE _(0 [1 & [[0

COMMITTEE PURPOSE:

Understanding that Union County provides for Animal Control under the
supervision of the Sheriff's Department which institutes, manages, and
administers many programs and services within the County, the Animal Care
Committee's purpose is to develop a community-driven model for improving the
education, awareness, public/private responsibilities, and ultimate animal welfare
in Union County and report its findings back to the Board of County
Commissioners,

The primary focus of the Committee will be on the welfare of animals and
education of the public within Union County subject to the existing governing
statutes. Within this purview, the Committee will primarily focus on: cats and
dogs and other such pets that are commeonly kept within residential households.
Seven key geals of the Committee include:

Education of residents;

The impoertance of animal safety, of spaying and neutering, and appropriate
veterinary services and healthcare;

How to provide for reasonable affordable veterinary services to residents;
Arranging for adoptions and coordination of private/public organizations;
Fund raising for all of the above items;

Evaluation and recommendation of euthanasia methods;

Coordination of animal organizations, services, and programs existing and/or
operating within Union County.

g

Nowmpw

Issues, concerns and opportunities refating to animal care include, but are not
limited to: fragmented roles and responsibilities of animal care service providers;
engaging the community: animal licensing and other fees; public education and
awareness programs; pet adoption pragrams; controlling pet overpopulation; and
limited available funding. Potential questions to be addressed by the Committee are
contained in Schedule "A".

It is important to note that given the fiscal pressure on all County services, the
County is not in a position to significantly increase its role or funding level unless
viable new funding options can be developed. A list of currently offered services can
be found in Schedule "B” attached. The decision to increase that role rests with the
Board of County Commissioners. Equally important to note is that fiscal pressures
and resource issues are prevalent across many organizations. Team work will be the
foundation of a community-driven Animal Care model.

MISSION STATEMENT:

"To promote and ensure excellence and professionalism in animal care through
continuing education, effective networking, mutual support and the enhancement of
the ability to provide quality, cost effective services to our residents and care to the
animals in our county.”



COMMITTEE STRUCTURE:
A maximum of seven {7) representatives will be invited to sit on the Committee:

s Four Members of the Public

e One representative from each of the following organizations:
o Representative from a 501c “rescue group”
o Veterinarian
o Representative from the County Animal Shelter

The following resources shall be assigned to the Committee:

The County Clerk (or alternate)
e Senior Animal Control Officer (or alternate)

The Committee may form sub-committees and working groups as may be necessary
to address specific issues, The Clerk's Department does not provide secretarial
support to these groups. These subcommittees and working groups shall draw upon
members of the Committee as well as other external resources as deemed
necessary.

QUALIFICATIONS:
Interested candidates will have:

e a keen interest in animal care within Union County;
regard for the interest of all citizens;
the ability to maintain and promote an appropriate atmosphere within
Committee and subcommittee meetings;

o an understanding of the by-laws, statutes, and other regulations related to
animals within the County; and

e the ability to commit the required time

APPOINTMENT PROVISIONS:
The specific organizations listed under the Composition Section nominate their
representatives and the Board of County Commissioners makes those appointments

as well as the “public” representative appointments.

Through advertisement on the County website, citizens are invited to apply for the
Committee.

DURATION OF APPOINTMENT:

Committee members will be appointed for one and two year terms on a staggered
basis.

CHAIRPERSON:

The Committee will appoint a chairperson amongst its members as part of the first
official Committee meeting. This individual will serve in this capacity for one year.



MEETINGS AND LOCATIONS:

The Committee shall set their own meeting schedule to be a monthly standing
meeting or at the call of the Committee Chair. Meetings will take place at the
Government Center or at such other locations as may be deemed appropriate by the
Committee

TASKS AND GOALS:
The Animal Care Committee will report to the Union County Board of Commissioners.
Typical duties of Cornmittee members include:

o Advising on issues and concerns faced by animals within Union County, as
well as the challenges presented to those assigned to address those issues
and concerns;

e Advising on opportunities that have been identified within the community to
improve animal care in Union County;

e Advising, consulting and reporting the findings and recommendaticns on
matters from within the County and other jurisdictions that are directly
related to the mandate of the Committee;

e Reviewing and making recommendations on solutions to improve animal care
in Unien County and how to promote such recommendations;

e Supporting, encouraging and being an ongeing resource to individuals,
agencies, and the business community by educating and building community
awareness about measures for improving animal care in Union County;

e participating in fund raising events designed to resource improved animal
services care, including but not limited to reasonable veterinary services;

« becoming familiar with the by-laws, ordinances, statutes, and
policies/procedures related to animals within Union County;

¢ becoming familiar with public views and concerns regarding anima!l care in
Union County;

¢ becoming familiar with the implementation issues;

e participating in workshops and public events related to the proposed animal
care related issues;

e providing community input on issues and options relating to animal care;

e providing comments ad recommendations to the Union County Board of
Commissioners as appropriate;



SCHEDULE "A”

Potential Questions to be Addressed by the Union County
Animal Care Committee

A number of animal care issues, concerns and/or opportunities have been identified
by the community and animal care/adoption services. Listed below are some of these
items grouped in three categories.

1. Roles and Responsibilities of Service Providers in Union County.
Within the County the following categories of service providers {including
volunteers) can be found:

Towns (municipal government} Animal Care
Animal Control

Union County Animal Shelter

Carolina PAWS

Humane Society

Veterinarians

Independent Animal Rescue Groups

Animal Groomers

Pet sitters or other Animal Service Providers
Concerned Citizens

Key questions to answer when considering roles and responsibilities include:

o What is the appropriate role (or roles) of the County for animal care?
How should these roles be balanced/prioritized among other County
responsibilities and in conjunction with the municipalities?

o How could the County fund or support animal care, public awareness,
programs, etc. {e.g., revenues from licensing and identifying animals;
determining the appropriate funding level from general taxes)?

o In light of fiscal pressures facing local government and the fact that
the County’s primary focus has been with animal contro/, how much
support should local government provide to animal care as opposed to
the private sector?

o What is the role for private funds and donations, fund raising, other
sources of funds to offset program costs being incurred?

o How do we draw the lines to avoid duplication in services?
o What is the appropriate role of the community, stakeholders and other
service providers (e.g., from coordination to networking, to enhance

animal care and control services while avoiding duplication)?

o Is there a need to coordinate local roles and responsibilities (e.g., who
does what and why)? Who should do this?

o Who should run outreach programs to educate pet owners and
potential owners about responsible pet ownership?



2. Animal Care
A number of issues dealing with animal care have been raised not only in
Union County but in many jurisdictions in North Carolina as well as
nationwide. Key questions to answer when considering animal care include:

If pet overpopulation is a big part of the problem (particularly cats) not
only in Union County but across the State and the Country, who is
responsible for bringing this under control?

Pet sterilization programs (e.g., spay/neuter)} have proven to be useful
in reducing the number of animals and the county has implemented
certain programs to aid in these programs. How, then, could this
program be increased/improved locally? Who should pay for this
program?

What standards should be used to determine the humane treatment
for animals (e.q., the role of euthanasia and the methods of
euthanasia)?

What are the appropriate levels of care for injured animals that do not
have an easily found owner? Who should be responsible for this care?

Should the County be more aggressive in licensing dogs and
identifying cats? While the County currently offers micro chipping, is
there a greater role for micro chipping animals and how would this
impact service costs?

3. Reuniting Pets with Owners, Adopting Animals
Reuniting pets with their owners or finding homes for unwanted pets is very
rewarding for alf involvad.

o}

o
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How can we reunite more lost pets with owners?

Is licensing (degs), identifying (cats) and micro chipping either for the
purposes of returning pets an effective approach? Is one approach
better than the other?

How do we increase the number of households that are willing to adopt
a pet?

To prepare some animals for adoption, are there socialization
programs {in addition to the ones already provided by the County and
other organizations) that can be implemented to provide assistance?
Are the programs currently in place effective? Who should run these
and how would the costs be covered?



SCHEDULE “B”

Services and Programs currently offered by the County

{To be completed by Animal Controt)

Adopted in part from:
Town of Markham Amimal Care Commutiee and other local and national references



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10/18/2010

Action Agenda item No. / Lf[

{Central Admin. use only)

SUBJECT: Appointments to the Library Strategic Plan Steering Committee
DEPARTMENT: Library PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Martie Smith

TELEPHONE NUMBERS:

704-283-8184 x222 (office)
704-242-0180 (mobile)

DEPARTMENT'S RECOMMENDED ACTION: Appoint community members to the Steering
Committee

BACKGROUND: The Library received a grant from the State Library to conduct a strategic
planning process. A key component is a Steering Committee composed of representative
members of public organizations, stakeholders and citizens who will assist the Library staff to
develop vision and mission statements. After a citizen survey is conducted, the Steering
Committee will establish goals for the next several years. Because the work has high public
value, we ask that the Board of County Commissioners appoint the members of the Steering
Committee.
The process will take approximately 6 months, November through April, with likely monthly
meetings. A time investment of 12 to 18 hours would be expected of the members.
Recommended representatives include:

Library Board members (will provide geographic representation)

President of the Friends of the Library (Anne Stewart)

Chamber of Commerce Board Chairperson or designee

Economic Development Director or designee

Superintendent of Schools or designee

Wingate University Library Director

SPCC Small Business Center Director or designee

Employment Security Commission Director or designee

2 members of the Teen Advisory Board (we can provide names)

Representative(s) of the African American community

A current County Commissioner whose term will extend throughout the life of the process



An incoming Commissioner, if desired.

A representative of each Waxhaw and Weddington, if desired.

The County Finance Director and/or Interim Manager would be welcome participants, if their
time allows.

FINANCIAL IMPACT: none

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




1. Library Board Members

« Gustavo Arevalo
+ Karen Bowman
+ Carolyn Braswell
¢ Valerie Gromlovits
¢  Tammy Norwood
+ Starr Shaffer
o Margaret Sowden
¢ Lane Vickery
¢ Comissioner Kuehler (Ex Officio)
2. President of the Friends of the Library
Anne Stewart
3. Chamber of Commerce Board Chairperson
Pat Kahle
4, Economic Development Director or Designee
¢ Maurice Ewing
5. Superintendent of the School System or Designee

e Dr. Ed Davis
8. Wingate University Library Director
Amy Odom

7. SPCC Small Business Center Director or Designee
¢ Vince Holloman

8. Employment Security Commission Manager or Designee
e Judy Carpenter

9. Teen Advisory Board Members
* Marissa Grisham
¢ Shawn Linnen

10. Representative from the African American Community
¢ Phil Bazemore

11. A Current County Commissioner

12. An Incoming County Commissioner

13. A Representative from Waxhaw and Weddington Town Council if desired



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10-18-10

Action Agenda Iltem No. l 6

{Central Admin. use only)

SUBJECT: Discussion of Health Benefits for Commissioners
DEPARTMENT: Central Administration ~ PUBLIC HEARING: No
"ATTACHMENT(S): ~ INFORMATION CONTACT:

Alan Baucom

TELEPHONE NUMBERS:

DEPARTMENT'S RECOMMENDED ACTION: Staff defers to Commissioner Baucom for a
recommendation. If the Board reaches consensus that a different approach to the structure of
the Health Plan should be pursued, staff suggests that the matter be referred back to staff for
further review and to draft appropriate changes to the plan for consideration by the Board at a
later date.

BACKGROUND: Commissioner Baucom has asked that this item be on the agenda. The
specific topic of discussion would be whether the County should continue to provide health
insurance coverage for Commissioners. Under the current Health Plan the Board has the
authority to make changes such that Commissioners would not be covered by the Plan. The
Board could also decide, as an alternative, to allow Commissioners to choose to participate by
reimbursing the County for Premiums.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10-18-10

Action Agenda Item No. I <0

{Central Admin. use only)

SUBJECT: Discussion of Legal and Ethical Concerns
DEPARTMENT.: Central Admin PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Alan Baucom

TELEPHONE NUMBERS:

704-753-4264

DEPARTMENT'S RECOMMENDED ACTION: Staff defers to Commissioner Baucom

BACKGROUND: Commissioner Baucom has asked that this item be on the agenda for
discussion and consideration. Commissioner Baucom initially raised legal and ethical concerns
regarding actions of former and current board members at the meeting of June 21%, and was
advised that the discussion at that time was not on the agenda and should be placed on the
agenda for July 19", Commissioner Baucom provided an information package via email to
Commission members on July 17",

FINANCIAL IMPACT: N/A

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10/18M10
Action Agenda ltem No. Lflf_' II_I s

{Central Admin. use only)

SUBJECT: Memorandum of Agreement between Union County Health Department
and Union County Public School System
DEPARTMENT: Public Heatlh PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
LHD/Public School MOA Phillip Tarte
_TELEPHONE NUMBERS:
704-296-4801

DEPARTMENT'S RECOMMENDED ACTION: Approve MOA

BACKGROUND: According to the NC Division of Public Health Child Health Agreement
Addenda, the local health departrment maintains a written agreement with the local school
district(s) within its service area. A written agreement (MOA) is required even if agency
activities are limited to communicable disease control or environmental health activities.

A copy of the MOA, signed by both agencies, is submitted to the Raleigh office, c/o State School
Nurse Consultant, annually.

The MOA reflects joint planning and includes items listed below.

The program goals are developed collaboratively with representatives from both the local health
department and the local education agency.

The roles and responsibilities include joint program planning and evaluation, communicable
disease control and prevention activities, health education, identiication and manitonng of
children with health care needs that may interfere with learmning, enviranmental health, access to
health care, and emergency/disaster preparedness

FINANCIAL IMPACT: N/A

Legal Dept. Comments if applicable:



Finance Dept. Comments if applicable:

Manager Recommendation:




DEPARTMENT
EVERY FIELD IN THIS SECTION MUST BE COMPLETED

Party/Vendor Name:  Union County Public Schools
PartyVendor Comad! Person:.  Linda Dease Contact Phone:  T04-282-2508
Party/Vendor Address to mail contract to (be sure this is accurate or § could delay the processing of this confract)

Address. S08--eiraremioo N . CHUAL B STCay Moo Swme NG 7ip 28110
Deparment  Heath Amount: 50
Purpese.  Memomandum of Agresment for Schodl Health Services
Budget Coda(s)ipul comma between multiple coden ).~ WA
Amourts axpended pursuant o this Agreemand wil be mone than $20,000. [Check i applicable] [
TYPE OF CONTRACT (Pisase Check One)[_|New [f|Renewal [ Jamendment Effective Date: iy 1, 2010 o
If this i & grant agisement, pre-application has been authorized by the Board of Commissionars ||

Approval by Board D
Approval by Manages (less than $20,000) Atiomey and stamp thereta,
Approval by Manager per authorzetion of Board O

[iade of Board authonzation: -~ .
e = ignaturng /_Et:
Approval by Manager subject to authonization by ﬁ?\m’/ MM
I

Data Boand authorizaton requesied [ e
Clark o confirm authonzation gaeen

Use Standard Temgpizte § ELE!&E&E.EHI
[nchude these coveragea; CGL L Auke Tl WCLL Professional Property Lt Pallution . Monprofit Lk Technology E&D
OR See Working Copy [ OR No [nswance Required 0 €4+ Mt for  Labutily Comreie bt pa men.
Hola Contract panding recoipt cate of g g I",“.ll-— Stated. Se bt Frm
With incomoration of insurance ﬂ! . i documen § approwed by te Figk Manaper
Risk Manager's Signatura Date /e (ofy o
rerr

INFORMATION TECHNOLOGY DIRECTOR
{Applicable only for hardwane/soffwane purchase of related senvces)
This document has bean revieswsd and approved by the Information Systems Drector as to tachnical content.

IT Ditector's Sigrature Derbo:

Date Recerved. 22 BUDGET AND FINANCE
ves ' Mol -SuMcent funds are availabie in the proper categony to pary for this expenditire
Yes [ Mo O -This contract is condifioned upon appropration ty the Union County Board of Commissioners of sufficient funds for
each request fof senices/goods
Budged Code: Wndar Mo, ] Encumbrance MNo.
HNotes:
ves Mo - A budget amendmend is necessary before this sgreament is approved,
Yes /1 Mo Ll - A budgst amendment is aftached as required for approval of fhv egreement,
Finance Direciors Signalture: Date:
r—

- s — ———————— =
——

CLERK
Diate Receiwd: Agenda Date: Approved by Board O Yes N0 st mesting of

Signatura(s) HEM J Board Chalrman/County Manager 1 Finance Déscior 0 Clerk
0 Attormey O infarmation Tech. Director T Ciher;

COUNTY MANAGER
This documant has been reviewsd and s approval recommendsd by the County Manager. I Yes T Mo

Ciourty Manager's: Signature:;

Ma e Bl TN *‘T LPS g &risratf
lﬁh‘;ﬁ;ﬁmeq&urf s Adurnad 0 UWs | Thete C i b 7
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MEMORANDUM OF AGREEMENT
BETWEEN
UNION COUNTY HEALTH DEPARTMENT
AND
UNION COUNTY PUBLIC SCHOOLS
FYISY 2010-2011

This Memorandum of Agreement serves as an understanding between the Union County Heaith
Department and the Union County Public Schools regarding the provision and monitoring of health
services in the Union County Public Schools. This agreement establishes basic cooperative
responsibilities of each entity.

The goal of this agreement is to maintain a healthy environment for students and school staff
through collaboration and mutual support of the two agencies.

Qbjectives of the agreement include:

Prevention and control of outbreaks of communicable diseases.
Immunization compliance for both school staff and students
Health promotion through education and consultation.

Provision of safe and sanitary school facilities.

Assuring that children have access to primary health/medical care.
Collaboration in emergency disaster preparedness and response

il

The Union County Public Schools provide:

= School nursing services, including hiring, training, development, supervision, and dismissal of
school nurses and related supervisory, budgetary, and support services.
* Liability coverage for school nurses. == Int.
Medical oversight and standing orders for school nurses.
Facilities and supplies for school nursing services.
School health policies and procedures.
Quality assurance monitoring and improvemsent.
Maintenance of student health records.
Data collection and reporting,
Bloodborne pathogen training and management for all staff and students.
* 51,000,000 Professional
Growing Possibilities

** Upon request, Union County Public Schools will provide a certificate of insurance
evidencing such coverage.




« Emergency training for staff, including CPR, first aid, and use of AEDs and EpiPens.
+ Medication administration for students.

« Nurse participation in student services teams (e.g., |IEPs and 504s).

« CLIA waiver for blood sugars.

« Case management of students with chronic diseases.

« Vision screening for children in grades 1, 3, 5, and 8,

« Hearing assessments (conducted by an audiclogist).

s Primary responsibility for the School Health Advisory Council.

valuati

The Union County Public Schools will coordinate the activities of the School Health Advisory
Council. The Union County Health Department will provide a representative for and actively
participate in the School Health Advisory Council,

The Health Department will provide in-kind support and consultation in the health initiatives
conducted by the Union County Public Schools to the extent that resources allow. The school
nurses will take a lead and active role in determining the health needs of the school population, how
these needs are being met in the County, and what needs to be done to address identified needs.

Health Sc ings

The Union County Health Department will coordinate with the State to provide basic dental hyglene
screening and education in the elementary schools, This service is provided by a dental hygienist
licensed to practice in North Carolina. The dental hygienist is housed in the Health Department.
Services provided include oral health assessments of all kindergarten and fifth grade students,
dental education, dental health promotion, promotion and use of dental sealants, referral and follow-
up, and data coliection and reporting. The dental clinic at the Union County Health Depariment is a
referral/service source for children who need dental care (Medicaid and Health Choice are accepted
and others are charged on a sliding fee scale). School nurses who identify urgent and acute dental
care needs will consult with the dental hygienist to find a local provider to provide urgent dental
care. School nurses will also re-screen middie school students referred from mass screenings and
refer students for care as indicated,

Identification Monitenng/A are

The school nurses will review all pre-kindergarten physical assessments and assess children who
present with symptoms and determine the children who need health/medical care referrals to the
appropriate care provider(s). The Union County Health Department is a source for primary
health/medical care (Medicaid and Health Choice are accepted, others are charged on a sliding fee
scale) for children who do not have a primary care provider; this service includes well and sick visits
and extended hours appointment availability. The Health Depariment will provide training and
consultation as needed regarding health issuas such as requested.

Communicable Disease Co

The Union County Health Department will work closely with the school nurses to control all
outbreaks of communicable diseases. Hoth the Heaith Departmant and the Schools will respond
swiftly to prevent the spread of any communicable disease. The school nurses will assist in the
investigation implementad by the Health Department's communicable disease control nurse in
collecting data and transferring information to the Health Department in an expeditious manner.


mailto:provider(@

The school nurses, school administration, and the Health Depariment will work collaboratively to
inform parents of exposures and disease processes in an expeditious manner., The school nurses
will dispose of sharps in accordance with current standards of practice and OSHA reguiations. The
Health Department will provide disposal of sharps containers for the Schools,

During the 2010-2011 school year, Union County Public Schools and Union County Health
Department will explore the possibility of collaborating to provide Tdap vaccine to all students in the
sixth grade in Union County. This would involve the Health Department acquiring and providing the
vaccine from the State and the School Health nurses administering the vaccine

The Unicn County Health Department shall maintain copies of childhood immunization records,
including the Hepatitis B series, and shall grant access to these records to school nurses to
ascertain whether students in the Union County Public Schools comply with state and federal
immunization regulations. The school nurses of Union County Public Schools will audit
immunization records of all newly enrolled students, referring to private care or the Union County
Health Department those children found not to be in compliance with State immunization laws.
Immunization records of students moving into the County will be reported by the school nurses to
the Health Department. The school nurses will consult with Heaith Department nursing staff to
delermine immunization needs in unusual cases.

Health Education
Tha health educators of the Union County Health Depariment will work in unison with the school

nurses and other school staff on health initiatives identified as beneficial to the students and School
staff. Dialog will be ongoing between the two agencies to adapt to ever-evolving needs and issues.

Emergen i rP ness

The Union County Health Department and the Union County Public Schools will have in place
emergency and disaster plans specific to the needs of their respective agencies. In cases of
emergency and disaster situations that invoive both agencies, the Health Department and Schools
will collaborate in the planning, response, and evaluation of all overlapping conditions. In cases of
public health emergencies, the Health Department is the lead agency.

Environmental Health
In accordance with State laws, codes, rules, and regulations, the Environmental Health Division of

the Heaith Department will conduct inspections of all schools, cafelerias, concession stands, after-
schoaol care programs, and any other area mandated. Training and consultation regarding these
requirements will be provided by the Health Department as needed or requested. The Union
County Public Schools will comply with all State laws, codes, rules, regulations, policies, and
procedures to these inspections and will make immeadiate comrections to each area found to be
deficient.

This agreement will continue and be binding upon both parties from July 1, 2010 until June 30,
2011, To the extent permitted by law, each party will defend, protect, indemnify, and hold harmiless
the other party from all claims and demands arising from services provided by that party.

in witness whereof, the parties hereto, acting under authority of their respective governing badies,
have caused this contract to be duly executed the date stated above.

Growing Possibilities



Attest Union County

Clerk to the Board of Commissioners County Manager
APPRCVED AS TO LEGAL FBHH_QE&r
t Union County Public Schools
I
Witness ]_ Superintendent of S{:hﬂé}h
Aftest Union County Health Department

%5 o' ot [, £ Ta
Health Direcfor

Growing Possibilities



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 10/18/10

Action Agenda [tem No. 4’_/”3

{Central Admin. use enly)

SUBJECT: Conversion of Requisition to Purchase Order-Spex Forensics

DEPARTMENT: Sheriff's Office PUBLIC HEARING: No

"ATTACHMENT(S): INFORMATION CONTACT:
Capt. Steve Simpson

TELEPHONE NUMBERS:
704-283-3578
704-400-4584

DEPARTMENT'S RECOMMENDED ACTION: Approve requisition to purchase order form,

BACKGROUND: Item requested is a desktop AFIS/APIS Automated Fingerprint Identification
Systern which is critical for the accurate searching and matching of fingerprints and palm prints.
FPurchase will be paid from approved Justice Assistance Grant funds

FINANCIAL IMPACT: Funding for the equipment comes from the Sheriff's Justice Assistance
Grant, which has been approriated by the BOCC. Cost of the equipment is $38110.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

‘Manager Recommendation:



Bill To Requisition 00000133-00 FY 2011
UNION CQUNTY SHERIFF'S OFFICE
1344 PRESEON ROAD Acct Mo: 10 -20-5-431-30-5550 -1064
ROBEIN HUNTER 704-292-269%4 Review:
MONROE, NC Buyer:
ZB112 Statusa: Released Page 1
L P48 3 F 4+ 45 8 F 3 -+ 4 0 b+ 3 -0 0-0 B B R-4 0 H-0 N B G 0 B 4 8 1 R U 4 0 E L R G 0 R R PR F L LR B.LJ b A= F FE F-3-1 4 8 B F 8 F B F 3
Vendor EBhip Ta
SPEX FORENSICS UNICN COUNTY SHERIFF'S OFFICE
1880 Park Avenue 3344 PRESSON ROAD

ROBIN HUNTEER T04-232-26094

MCOHNROE, NC 28112
Edigon, NJ 08820-3012

Talf73Z2=-623-8335 Delivery Refersnce
Fax 732-623-8273 Charly Ingram/Chris McTeague

Date Vendor |Date Ship

Ordered Humber |[Required |Via Terms Department

09/27/10 | 051140 | | | LhW ENFORCEMENT ADMIN/CPERT
LN Description / Account oty Unit Price Net Price
001l Herein Incorporated by Reference 1.0 35485, 00000 igll0. 00

Quote #WHIR-TWTEED (1) AFPIS-1PC @ Each

530,500 (1) LS-INTERFACE @ 5995.00
{1) PQ-CONNECT @ 59%5.00 (1)
IAFIS-INTER @ %2995.00

Additional Description Motes

SHIPFING, PACKING ® $5625.00

=amount reflecte 5625.00 Ereight.
10 -20-5-431-30-5550 -~1064 3elio.o00

Bid MNumber: o

Requisition Total 36110.00

swkwd Oanaral Ledger Summary Seckbion wwexs

Rccount Rmount Remaining Budget
10 -20-5-431-30-5550 -1lo0&4

16110.00 7667.00
LAW ENFORCEMENT ADMIN/OPER CTHER BEQUIPMENT
*kver Anproval /Conversion Info #edes
Activicy Date Clark Comment
Cueusd 09/27/10 Deptdl3: Lea Lesslis
FPending Dept43l: Robin Hunter
Fending Dept43l: Jean Hart
Pending Dept43l: Rose Phifer
Pending Deptd3il: Steve Simpson
Fending Deptd426: HNicole Hatch
Pending Dept426: Trima Horne
Authorized By: Date;
Slgnature

001 (1) C86%36316 FULL-SHELF CONSOLE 69 1.0 3378.48000 3378 .48




13/16" W X 36 7/16" D X 36" H @ Each

L E s s T L s s A T o o ST ST o AN oS ST s T I TS RS Es s s S S S EEES Y EETETET eSS AN EE o e

Bill To Requisition 00000133-00 FY 2010
UNIOH COUNTY SHERIFF'E OFFICE BO 00100211
3344 PRESSCHN ROAD Acct Ho: 31 -20-5-431-30-5280 -1051
ROBIN HUNTER TO04-292-2694 Review:
MCONROE, RC Buyer:
28112 Status: Converted Fage 2
S S EsSEsES T EESEsEsaEs s s s E E S S S S s o R IS E e s s s s R N EEE S oM EE EEE S S S o s ssEsoEEEES==
Vendor Ship Teo
FATTERSON POPE UNION COUNTY SHERLIFF'S OFFLICE
3001 NORTH GRAHAM STREET 3344 PRESSON RCARD
PO BOX 1070 ROBIN HUKTER TO4-232-2654

MONROE, NC 28112
CHARLOTTE, NC 28208

o ——— R e R e e e e e

Date vendor |Date Ship

Ordered Humber |Raquireﬂ Via Terms Department

0%/18/09 |oze101l |09/18/09 | | LAW ENFORCEMENT ADMIN/OPERT
LY Description / Account Oty Unit Price Het Price

8900 (1) OS-42 MODULE-OVERSIEE
CLOSED BACK 65 T7/16" W X 16 7/8" D
X 42" H @ 51095.19 {(1e) RMS 12-5 5
PE. OVERSIZE SIZE SHELVES 533,

75 /BA=5540

Additional Description Hotes

) BEST. FREIGHT & 5229.47

) HAMDLING @ 525

) INSIDE DELIVERY & %100

) INSTALLATION @ 5258.82

(1) Co8T To ADRD SLIDIMC DOORS IS

$115 PER CONSOLE, OR A TOTAL ADDITIOMAL
COBT OF £210.00

VERTICAL SIDES WILL BE DOVE GREY 002
TABLETOP WILL BE GREY GLACE 025

31 -20-5-431-30-5290 =-1051 3378.48
Bid Kumber: i
Requisition Total 15488 .48
widdd Ganeral Ledger Summary Sectbion FEews

Account Amount Remaining Budget
10 =20=5-431-30-5550 -1064

36110, 00 ]
LAW ENFORCEMENT ADMIN/OPER OTHER EQUIPMENT
11 -20-5-431-30-5290 -1051
1378 .44 10673, 318
LAW ENFORCEMENT TOOLS AND SUPPLIES

L EE L X Lppru?aljﬂgnyerﬂiﬂn Tnfo #*#xdxw

Activilt Date Clerk Comment

Approve 09/23/09 Dept4l13: Lee Leaslie

Approved 08/231/09 Dept4il: Rgse Phifer

Approved 09/23/09 Dept43l: Jean Hart Ruto approved rphifer
Approved 09/23/09 Dept43l: Steve Simpson Ruto approved 1 rphifer
Approved 0%/23/09 Dept43l: Robin Hunter Auto approved by: rphifer

53



E-mail 09/23/09 Deptd26: Nicole Hatch e-mail notification sent

R T ERETEE IS ST AR TRl TR RTINS T T TR e e RS IEEERET T

Bill To Requisition 00000133-00 FY 2010

UNICHN COUNTY SHERIFF'S OFFICE P 00100211

3344 PRESSON ROAD Acct Ne: 31 -20-5-431-30-525%0 =101

EOBIN HUMTEERE T04-29Z2-26594 Review:

MOKRCE, NC Buyer:

28112 Status: Converted Page 3

SEsonossEsssEmssmadilirc ool S DD E o EE S eSS oy ST E R E s S s R RS

Vendor Ship To

PATTERSCH POPE NI COUNTY SHERIFF'S OFFICE

1001 NORTH GRAHAM STREET 3344 PRESSON ROAD

PO BOX 1070 ROBIN HUMTER T04-2932-269%

MONROE, NC 28112
CHARLOTTE, NC 28206

NP ———— L I A R A A N N e T R R R R TR R PSR B S e

DarCe vendor |Date Ship |
ordered Humber |[Regquired |Via | Terms Department
0s9/1e/09  |o28101 |09/18/09 | | LAW ENFORCEMENT ADMIN/OPERT
LN Description / Account Ly Unit Price Het Price
Authorized By: Date:

Signature



ATt Ei

HORIBA Jobin Yvon Inc/ BPEX Forensics ivision
23480 Park Averne, Eciaon, MJ 08830-3013, WSA
E-mall: quastans@mall. cimescope. com Yeb: s crfimasoope oom
Tl #1-TI2E2A00S Fax: +1-T32-82B-H2 T3

SOLE SOURCE SPECIFICATIONS - PrintQuest” AFIS/APIS

This is to certify that HORIBA Jobin Yvon Inc/SPEX Forensics Division is the only company
which manufactures and sells a desktop AFISIAPIS Automated Fingerprint ldentification
System with the following salient specifications which are critical for the accurata searching
and matching of fingerprints and palm prints:

- The PrintQuest AF|S System is the only Desktop AFIS system to run Linux for stability, reliability
and sacurity

- PrintQuest is the only deskiop AFIS system with a fully integrated LAFIS cemmunications interface;
which does not reguire the use of a 3™ parly software

« PrintQuest can input, search, and match latent print images that are not 1.9 and without the use of a
scale or rule. Method is based on the fingerprint ridges and their spacing within the latent image; no
other desktop system has this feature.

- PrintQuest's comparison module uses multiple parameters in searches: Minutiae points, skeleton

including ridge count from each point to neighboring points, and ridge flow vectors; no other desktop
AF|S system uses all three parameters.

« PrintQuest scans and processes ten print cards and latents with 16-bit grayscale depth of image.
- PrintQluest scans, stores and searches palm prints without dividing them into segments.
. PrintQiuest can accept Ten-print and palm cards from LiveScans at any location.

« PrintCluest runs automatic reverse searchas on any latent or known entered into tho system. All
entered pnnts are searched against any other fingerprint entared in the system before it



Item
1

2

3

kg
$133

S 3%e

FORENSICS

B0 Park Aveniss, Edbson, mﬂm?nr-.amz r.n'm-gmm Fax 712425.8273 ?Jﬂ-ﬁ.;j - 3201
W CTMsan D Com

MName. Charly lngram Date: 081372010
Compamy Union Coungy Sherniff

Address 3344 Presson Rd Quoted: WHIR-TWTSKU
City, State Fip Monrog, NC Delivery: 45-60 Days ARD
Tel: (T04) 281-1844 Payment Terms: Met 30 days

Fax;
emnil

Far Mumber
AFPIS-IFC

L5-INTERFACE

PO-CONNECT

Validity: 30 days, Terms and conditions attached
F.O.B, Edison NJ

Diescription Price Oty  Extended
PRINTQUEST AUTOMATED 53050000 | £30,300.00
FINGERFRINT/PALMPRINT

SYSTEM. (UMLIMITEDR DATABASE) INCLUDES THE
FOLLOWING:

[ell Precision WS 300, Intel™ Core®0 Dic

2.660HZ 1066MMHEIMB, |GB RAM, 3.5°FDD, 2 X
150Gk Serinh: ATA HOT = External 2500, Vides card
128Mb, Gignbit Ethernet adapter, 48x D-RW/DVD Combo
drive , KB, mouse, mouse pad, Dell Ultra Shamp 207
20007FF Flax Panel. Scanner Epaon Perfection V700
Fhoto, EPSOM Inkjet Printer, APC SMART-UPE BC
G20VA,

FACTORY SET-UP AND TEST, Microsoft Office Small
Bus., Antivirg, Speakerd, Sound card UNLIMITED AFIS
& APIS LICENSE FOR DESKTOP PC using Minutise
end Full Bkeleion in searches, capeble of searching
calibrated and un-calibruted laterts,

BITE FILE FORMAT COMPATIBILITY,

[AF1S Integrated Interface, Inlegrated ImgTool
Enhancement soltware

RED HAT LINUX OPERATING 5% 5TEM
CONFIGURED,

DUAL BOOT CAPARILITY WITH WINDOWS XP
INCLUDED,

MODEM FOR REMOTE FACTORY SUPFORT AND
UPGRADES,

1.5 DAY ON-SITE TRAINING AND INSTALLATION
WITHIN 4-5 WEEKS AFTER DELIVERY.

ENTRY OF 500 TEN PRINT AT FACTORY

Deseripton: PrintChaest AF1S Inferface o customer's S593.00 1 9500
liveacam gysiem

throwgh their local network conrection. Ten-printTPakm

cards fram the

Livescan needs to be compliant with EFTS specification.

MOTE: Please check with your Livescan vendor if they

requine ey interfece set up fes,

Prirt Quest Syslem connection £905.00 I §995.00
-W allow one PrincCisest Syeseim Lo acosss deinbose
of specified extarmal PriptCueat system.



D

oranaic
15a0 Park Avenue, Bdison, MJ OEE-5042 Tel TAI202 38038 Fax: TR2AZ382T0
e ST B DD DL SO

Subtotal ___532,4%0000 |
Shipping, Packing £625.00
& Handling
TOTAL F33.01544) |
OFTIONS
| [AFIS-INTER Priotjuest [AFIS Interfece On-Site Setop and Tmimiog for $2,995.00 1 51909500
I.5 days
MNOTE: Please be sure that FBI and Your State Police have
been contecied and suthorized this connection prier 1o
ordering,
IAFIS ia for finperprints only, palms are not supported.
Please reference this quotation numiber and fac aif
parchase orders to the affention of Marrann fngeailio,
Forensics Sales Coordinator o Fax W 732-623-8373
Walter Hiller

Forensic Sales Enginoer
SPEX Forensics Division of HORIBA Jobin ¥Yvon, Inc.

BUSINESS CONFIDENTIAL: CUSTOMER USE ONLY
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FORENIRICS

SPEX Forenalc Dlvislon
JEE0 Park Avenus, Edison, N DEEE0-3012 Tal TA2-823-8335 Fax: TIZ-B22-E573
v I SsGanhE, COMm
HORIBA JORIN YVON INC,

CONDITIONS OF SALE

1. Scopss ALL SALES OF SELLER ARE AND SHALL BE SUBJECT TO THESE CONDITIONS OF SALE WHICH TAKE PRECEDEHCE
OVER ALL OTHER TERMS AND COMDITIONS. SELLER REJECTS ALL ADDITIOMAL, CONTRARY OR DIFFERENT TERMS AND
CONDITIONS PROPOSED BY PURCHASER, AND MO ADDITIONAL, CONTRARY OF DIFFERERT TERMS AND COMDITIONS SHALL
BE BINDTNG OM SELLER, UMLESS SPECIFICALLY ACCEFTED AMD AGREED TO BY SELLER IN WRITTNIL
1. Terms af Paymentt Tnless olberwlse specificd, Payment Tefms are thidy-five perosnt (3994) with afder, sitty pepterd (60%) upon dedivery, five
percent (5% ppom acoeplance, Paymeots of the imitiel asd delivery ampinls shall be doe at e fime the ooder 13 pisced and wpon delivery,
respectively. Payment of the aceeplance amount shall be made i full within thimy (30) days from tee dave of te involes. A monthly service charge
of onie and ot-hall pereenr [1-1/2%) shall be added to balences extending beyond thirty (300 days. Mo tostallstion (wiere applicabibs) will begin soe
sapparl sEvices be meodencd until &l moesys e recsived and Seller shall bove no liaballty or oblgation under any Warmnty whibe Puschease: t
delloguent &= Lo eny payment due W Selier, If shipment 19 deforned a1 Purchieer's requer, payment shall nevenheless be due after notice to Punchases
that the prodwets are seady for dhiprent. Beasonable storape charges shal? be paid by Puschaser after seven {7) dioya unless prioe agresmens wis
made g2t fonb inwrivng esd aigred by an officer of Selie:
3, Tithe: Trurchases shall be Habde for payment in fall of the puschase price of all peeducts, npplicable fes and giber chasges payable hereuader, and
the rigk of oy of the prodocts shall pes to Purchaser m soon & they have been delivered by Seller to the cerier. However, title to such preduets
shad| remain with Selier, and sholl nol pess o Purchaser untii the price specified hes been peid in full, Purchaser ugrees 10 coscate within dree (5)
days of mrequest by Seller any documents requiced by Seller to perfict Seller's tithe 1o the producis.
4, Dielivery shall be F.OB. Edisea, M), or Port of Estry (POE) for impored unlezs ofenvise speeilied. All delivery and handlicg
charges shall be paid by Pancheser and Purchaser shall be rexpoasible for providing insorance onog the products g wmed over (o Be cirer.
& Ingpection wt Puctory: Onlers afe sccopied based e ingpection and scocpiance af Seller's plasl. Upon Purchaser’s request, Seller will Furnish a
epor] o Purchsssr that the products were hepecied and (ested and were foend w have mel speciflealbons,
&, Delivery: Unless olbwrwise specificd, products ondered will be shipped foom Selbes’s plant willhils thees (3) menths of recelps of order, Seller will
use commecreially reasonshle effods w effect shipment on or before the date indicased. Seller shall not be Bable for delny in performane: or eability
i perform oecisloned by ony wnforsscen conditions or circumstances beyond Seller’s ressonshle control, inchiding, but nod limired io, sirlke,
povermment regulation, Letter of Credin delays, wir, terrorial sol or inabdlity o obinin melerinls o services. 1 performemos by Scller is
delayed by reason of any such unforescen condibions or cintumstance beyond ity ressonehlc contral, Saller shail nul:l’r Punchizssr, and the {ime for
p:rfﬂnmhj Seller shall he mytended for the penod of such delay. Delnys in defivery shall nol be grousds for cancellsion of order or rediuction of
plarchase price.
T. Duntations snd Prices: Unleas otherwien specified, eoch gootntion is finm for thaty (3] days,
B, Tax payment: Any tax impossd by any federal, state o odher govermmental authorily on Use sale of Sclier's prodacs, &nd exporl and other ariff,
dytics and cursloms, stell be paid by Purchaser in addition o the papchme price. Motwithstending mnything w the contrary hetein, il no sales tax i
charged by Seller and the item is sahjoct do sele fax in Marchiser®s siale, B & Porcheser's rosponsibility to, and Purehaser shall, pay such tax ar
teamburss Seller For any such 1ax pald by Seller wpon reoeipt of Selber®s involee thersfor
9. Camcellathon. An order once placed with and scoopiod by Selier can be canceled only upon Scller's writlen ngreememt. In chses where Sallet
#prots o canctl an arder, Purchaser agress b & ménbmiom cancellation fee of tweniy-five pereent (25%) of tha punchase prace. Pumchasss will be
responsible o pay the full sclling pree, mestocking for or cancellation fee, whichever Is appropaiats, of Spechal or Cumom products purchased by
Selber to fulill the delivery of producs endened under this Agreement.
L0, Warrasty, Seller warrants that for & period of one (1) year frem the date of delivery of ik peoducts, o aa described helow, that al! components
manufacured and dellversd by Seller will be free of masufecturing defect in material ard workmanship, This wamnty i predicated oo door-to-door
delivery in an mir-ride van or the wasmnty is null end vedd, Seller rescrves the right to refase shipment in & nos-air-ride vekicle. Worwithstandbng the
aisove, 0 wiuTanly persod of ondy ninety (90) duys skall sapply to defe processing cguipment included &5 pert of & system, such e computes, disk
drives, prmters, and the ke, Seller makes B0 wamanly with respecs to companents which, by their neturs, are noemally segaired 10 be reploced
p:rludiu'll}l condizient wilh normal yse of mesnlecenoe, or ax ised elsgwhere | the .wlu;-uhk ] latalem. The ahove warmanties do fol cover
comiporents manuafactamed by ofhiers and wiich are sgpareicly warmnesled by the manofacturer. Sellor skall coopersts with Fuschaser in obdaining the
benefits of the wearantes by monuficnsners of ssch tema but asnimes wo obligaidan with respect tercto. This warrsnty shell not apoly w any Sclls-
arirn facdues] components thay hove besn repaired of altered by noyose sol sathodeed by Seller lo writing. The wumnty shall not opgly o sny
componcnts b ecled o misuse due to neglgence, sdverse environmental copditions {refer to the specifiemions foand in the pre=installason gulds,
uzser mepuel, andfor l|beratore], of sccident, nor o any compenenis which arc not opersted in scconfance with the pricted Instroctions ko the eperation
enanial e pood engihesiiag andor oplical andfue eleotrical practise. Thne, materisls, and expenses shall be billed w0 Parchaser gt the rases then in
ef¥et for non-contract purchasers on any repalw of replacemenis pot coversd by the above warmaniles Seller's sstine Habelity, wnd Purchioss's
exchngive remedy, with respest to any brescs by Sellee of 1he foregedng wamranties is lmited w, o Seller®s discretbon, {a) tee rerum and vefund of the
purchase price padd, or (b) repair oe replaczment af Seiles's factory of the peoducis peschased, oo sy component Wersof, which Seller bas doteminsd
io be defective after inspection af Seller's factory. ALl defective llems replaced porsuant o the abaree warmanty become e propecty of Seller, Costs
of shipping both defective iterms and replacemends, therefnre, shall be the responsibility of, and padd by, Purchaser
THE ABDVE WARBANTIES ARE GIVEN EXPRESSLY 1N LIEU OF ALL WAREANTIES INCLURING, WITHOUT LIMITATION,
WARRANTIES OF MERCHANTABILITY OR FITHESS FOH A PARTICULAK PURPOSE. THE REMEDIES 5ET FORTH HEREIM
ARE FXCLUSIVE SELLERS FERFORMANCE THEREOF SHALL CONSTTTUTE FULFILLMENT OF aALL LIABILITIES OF
SELLER WHETHER BASED ON CONTRACT, NEGLIGENCE OR OTHERWISE WITH RESFECT TO OR ARISING OUT OF

= e e T TR G i T




SPEX Forenslc Divie
JBEQ Park Avenge, Edison, M) 08820-3012 Tal TA2-823-A335 Fax: T22-623-B273

P, Tl BT, S04
SELLER'S PRODUCTS. SELLER SHALL NOT HE LIARLE POR ANY SPECTAL, INDIRECT, FUNITIVE, CONISEQUENTIAL OR
SIMILAK DAMAGES,
The linsilaticn an demages set Fl:lnl'l.l'l..|lin|:'|l:I'|.l.ll.q:||:|i:g|I o wll aspects of hese Condibons of Sae and to &ny other documenis b whick these are
mieched or 1o which these Conditions of Sale are incorporabed, mcloding, without linsaton, i Seller's obligaisans herounder and thereender, Salber
shall bawe nio linbility or obligation under any wirmnty [ Purchaser is delinguent in making sny paymsent due to Seller.
11, Remedies of Purchaser: Purchaser msay concel an order if Selier has materially breached thls Agreement and ary money peld to daie will be
reimburssd (subjest o te limilations s fomth berein). The foregoing shall be the exclusive remedy of Purchoser for any breach of Seller, other than
Zellar cancellation
1%, Remedies of Sellor: [ Purchaser frils b pay the pu,rl:hﬂupri.l:.: for prodac wmimuﬂuﬂ!urmruhmnuﬂpqﬂu wilhmq;u:l
therete as i becomes due or wrongfully rejects the producty or services or any pert thereaf, then Selier shadl bave the right to recover, in additien to
the purthase price of the sabd products end services and all other amoents payable in cosmection therewith, ali cosls inoumed by Seller in recovering
meeeys due. In addition to the {oregoing and all other remedies thet Seller may have hereusder or by law, Seller withool notice (8} may Bill and
declere disc and pevehle &l emounts [-.}-.lhh! wiith respect 1o progducts under Whis or any other sgirement o coninset between Seller and Purckaser
endfor (b} may suspend shipment hercumder and under any ollier ggreement ar Soniract between Seller mnd Porchiser until sodh defaull, breach or
rejection is cured anddar {c) may capcel sk undelivered porion of this andor any other sgresment of cantmacl between Saller and Purchase in whole
ar in pari [provided that Purchaser shall remain lishle for &l produels delivored and for demages) andior {d) mey offesy any Lishdlities owed 1o
Pufchuser & part of this ar sny other agreament of conlrec! betwieen Solbes and Parckaser. ;
13, Abllity of Seller to Perform: Sclier he 3 option 10 fepect of cancel ap orler with o peealty if for any reason it besomes Impraciical or
impoasible 1o manalachere the ondered produsis
1d, Patents snd Copyripghls: 1F ey itees b Seller’s products sold hissunder when used fof thelr normal pumposes are charped with an inftingemen
of o Ukled Stafes paterd Bsosd on or before the dats of thils Agreement amd i Purchaser big glven prompt written nodles of this charpe, Seller af (=
option (i) shall obialy for Parchaser the righs o use such biam, free of charge, or {b) shall substinute for weeh item another equelly sulnble em, or
(e} al Sellers expenss shall institme or defend any sult oc hegal proceeding which may arles gs o result of auch charge and & any gach it or legal
procecding shall sabisfy any final awasd for such infrlngement. Seller's obligetione hereupder sre smsbject o the conditiona thet the chamgsd
infrimpgement nod arise fom the combination of the flems fumished with other equipment or devices not fumished by Belles, or from modification ar
mlezralion of the sguipmens, or from the use of the aguipment in the performanes of sny patented proces. These provisions set forth Seller's entire
respensihiliey for amy cleim or charge of paient |=fringement against Parcheser.
15, Copylug of Repllenting Frodwets: The products sold are for Purchaser’s individual use and mey net be copied or repliceted. Purchaser shall be
liahde for | dumages, inchadimg boss of anticipaory profies, fnosted by Seller gy a reeyglt of soch condwct
16. Safety Oblignibonar Purchaser shell vss e oporating procedures in the ase of all p'nlium supplisd by Selles, including Material Safety Dinta
Rheets p,:|;||'_|'|i.pd. with ey chemicals that may be supplied, and the ete of al] sefety devioes end !u.u.rd.uwhﬂ'tppurﬂug_ |:-|.p:||:|'|;||t!1.| end Purchuser shal!
maintain e simne in proper warking order.  [F Purchiser Eeilg 15 ohserve the obligations conlnined in ihs plﬂ.gipli. Feschasor ngreed 1o indemmnify
end hold Selle harmless [rom oy liakelity or obligation inoered by Scller arising out of Puschaser's uss of misuss of any such produects, ineluding,
withaen Hmdintior, o persons inpured directly or indireeily n conneetion with the use ar opemtion by Morchaser of the products. The forcgoing
imdemnlficatian shall In oo event be deemed o have cxpanded Seller's llebliey for the produacis
Seller"s products are nod for any eosmetic, dreg, food, or hivasehold spplication, A conditlon of Scller's accepiunce of n purchase peder s tht only
guatifeed indbviduals, tralmed and famnlliar with procedures suitalile for the products ordered, will handle tem.
7, Governieg Law: This Agreement and the rights and ohligations of the perties horeunder shell in ol respects be gowemed by the laws of the Stabe
of Hew Jermey. Emch of Purchasss and Seller horchy (rmevocahly submil to the non-exclusive jurisdiction of any MNew Jersey Stebe court or any
Federal coani located in the Siate of New Jeresy us Lo any suit, action of proceeding nwrising out of ar reluting to this Agreemnent, end sach olio hereby
ug'rm.-d comsenis thsd, in sddition W any methoda of service of prooess provided for under spploabic law, slll service af process in ey sul, action
or proceeding in any Mew femsey Stale coust or ey Federsd court Loceted in the State of New Jersey may be mode by certified or registered il
returmn receipl requesied, direscied to Purchiser or in Sslled, as the case may be, bo the respectiveo addiess indiciled in ihiad Agroemont, and sereics so
mads shall be compheto Gve (5} days after the samc ghall have beem s madled.
1E. Entire Agreement: This Agrcement conining the fnel and epilre agrecmeni herween Seller and Purchsser and no uadermanding repeescminailona,
ogfoomints, modificetions, ehertbons of additions dhall be effestive unlos o wntiog signed by Seller and Purchass.
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UNION COUNTY

BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meoeting Date:
Action Agenda Item No. "H lc
(Central Admin, wse only)
SUBJECT: ____ Internet Service Provider
DEPARTMENT: Information Systems PUBLIC HEARING: No
ATTACHMENT|(S): INFORMATION CONTACT:
Time Warner Cable Addendum Carl Lucas

TELEPHONE NUMBERS:
704-202-2520

DEPARTMENT'S RECOMMENDED ACTION: Approve

BACKGROUND: Presently Union County has a 10 meg connection from Time Warner Cable to
provide for internet communications. This change in service from Time Warner Cable will
increase the bandwidth from 10 megabit to 25 megabit. The County also presently has two T1
lines for internet communications, which are being replaced with a 100 megabit service from TW
Telecom. The County has always had redundancy for its internet communications. The County
will still have redundancy through two different providers.

FINANCIAL IMPACT: The monthly charge for the service will have no increase to the budget.
Presently the County is paying $1,400.00 per month for the 10 megabit service and the cost of
the 25 megabit service will be $1,250.00 per month.

Lagal Dept. Commaents if applicable:

—  —

Finance Dept. Comments if applicable:

Manager Recommendation:
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From: Carl Lucas/UnlonCounty
To: Lynn West/UnionCounty@UnionCounty

Date: Tuesday, October 0%, 2010 12:36PM
Subject: Fw: Time Warner

e e
Lynn,

I"'m forwarding an email from legal and also attaching to this email, an agenda abstract for the
Time Warner addendum.

Hope it's mot too much trouble.
Thanks.

-----Forwarded by Carl Lucas/UnionCounty on 10/05/2010 12:37PM -----

To: Carl Lucas/UnionCounty @UnionCounty
Fram: Courtney P Ritchie/UnionCounty
Date: 10/05/2010 11:04AM

ccy Jeff Crook/UnionCounty@UnionCounty
Subject: Time Warner

Carl,

I believe that you and [ spoke about the proposed Time Warner Cable Addendum for internet
access, Because it will result in a decrease in the monthly cost of the current contract, 1
advised that it would not need to go to the Board. Howewver, in reviewing it, 1 realized that it
also extends the contract’s term for a fixed 36 month period, which means that the addendum
results in an overall increase in what the County will spend under its contract with Time
Warner. 1 apologize for not thinking of this when we spoke, but given this increase in term, I
think we will need to ask for Board authorization. 1 believe the agenda deadiine for abstract
submissions for the 10-18 Board meeting is tomorrow.

Alsa, the proposed addendum, and the documents that it incorporates {e.g. contract executed
by the County on 12/7/04) are marked proprietary and confidential. Since these documents
(attached to this e-mail) will need to be included with the Board of Commissioners' agenda
which is publicdly disclosed [e.q. available on the County’s website), we will need Time Warner
Cable's written consent to disclose these documents, If you could please contact Time Warner
Cable and attempt to obtain this consent, 1 would greatly appreciate it. Please send them tha
attached documents so that they will know what will be released.

Thank you,

Courtney

Attachments:

;Ir:;_w.arhll‘ Addendum A- Time Warner Contract pdf TimeWarner.doc

hitp:/fwebmail.co.union. ne.us/mailIwest.nsf/{ 8lnbox VOF446E40F0348BRTE52577B3005... 10772010



TWC Business Class Optleal Aceess Addendum A-2 te Contract Executed 12/7/2004
by Union County (attached)

This Busineas Class Optical Accesa Service Agreement i3 mode by and between Time Wamer Cable, Charlopte Division

(“TWC™) and the Customer below (“Customer™). TWC Contract¥ 0023 1043

|I Customer: Limion County WG

Contact: Carl Luces

Address: 500 M Main 5t

City: Momroe " State: NC Fip: 28112
Telephane #: T04-202-2520 Fax ¥ E-mail: Cucas@on, unkon,nc.us
TWC: Time Warmner Cable Contact; John Moom
' ﬂ_&m 1ot Innovation Ave
City: Morrisville ute: NC Zip- 27560 ]

Telephone 8- (919) 573-T308

Fax i (919) 282-8074

Services: Subject to the terms and conditions pnder Contrast epeculed by Unjon Cp on LLT/2004 and TWC on LT30S,
TWC shall provide Customer with & dedicsted 25Mb Iniermet connection via a Metro Etharmet fiber oplic network conmection
as detniled im Exhibit A. Inchedes 29 public [P sddresses. Cughomer must purchase any additional capacity separmtely,

Menthly Recurring Fee: §1250 Installation: NA

E-mail: ﬂnmwm

The fiees wet forth abave do not inchude applicable tazes and other almilsr charges (zs deseribed more fally in the Time
Warner Cable Business Class Optical Accews Service Agreemest Terms and Conditions) which may be part of the fee
charged by TWC bereunder and which shall be the responaibsility of the Customer 2 set forth in this Agreemenl.

Term of Service: 36 months from date of

CUSTOMER:
By

executlon by Customer

Tithe:

TWC FROFRIETARY & COMFIDENTLAL

BRMFSI 9111787

Meme:  Dayid Lynch
Titk: VicePregidentSales
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TWC BUSINESS CLASS FROFRIETARY & CONFIDENTIAL
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Introduction
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date:
Action Agenda ltem No. LIL[ 5

{Central Admin. use only)

SUBJECT: Budget Amendment - Crisis Intervention Program
DEPARTMENT: Social Services PUBLIC HEARING: Nc
ATTACHMENT(S): INFORMATION CONTACT:

Two (2) Funding Autherizations from D. Dgntag Latson, Director
NCDHHS dated September 23, 2010 ﬁ
and September 27, 2010 TELEPHONE'N ;

(704) 296-4301 o

DEPARTMENT'S RECOMMENDED ACTION: Approve budget amendment to accept two (2)
funding authorizations for a total of $177,160.00 in additional CIP-LIHEAP funds, and increase
the expenditures in the Crisis Intervention Program {CIP} budget expenditures line 10-553160-
5399-1509 and the CIP budget revenues line 10-453160-4340-1509 by $177,160.00.

BACKGROUND: The Crisis Intervention - Low Income Home Energy Assistance program is
funded by the US Department of Health and Human Services in an annual block grant to the
State, which then allocates funds to county social service departments for distribution. These
funds do not require a local match.

The Crisis Intervention Program is a 100% federally funded program administered locally by the
Union County Department of Social Services. This program assists eligible low income families,
individuals with a heating or cooling related crisis, and those in a life or health threatening
situation without assistance.

Please find attached the CIP-LIHEAP authorization forms from the State which reflectsthe
additional allocation in the amount of $177,160.00

FINANCIAL IMPACT: No county match is required, and there is no financial impact to the
General Fund. This budget amendment will accept a total of $177,160.00 in additional CIP-
LIHEAP funds to be distributed by the Union County Depariment of Social services.

Legal Dept. Comments if applicable:




Finance Dept. Comments if applicable:

Manager Recommendation:




DIVISION OF SOCIAL SERVICES

FUNDING SOURCE: CRISIS INTERVENTION PAYMENT
EFFECTIVE DATE: 07/01/2010
AUTHORIZATION NUMBER: 3

ALLOCATION PERTOD
FROM JUNE 2010 THRU MAY 2011 SERVICE MONTHS
FROM JULY 2010 THRU JUNE 2011 PAYMENT MONTHS

Intial Allocation Additional Allocatian Grand Total Allocation
Co. No COUNTY Federal Total Federal Total Federal Total
0l ALAMANCE 287,519 297519 216,655 216,555 514,174 514,174
02 |ALEXANDER 71,610 71610 52,147 52,147 123,757 123,757
03 ALLEGHANY 27179 27,179 19,792 19,792 46,971 46,971
04  |ANSON 91,590 91,590 66,697 66,697 158,287 158,287
0s ASHE 60,734 60,734 44,227 44,227 104,961 104,961
06 AVERY 38,956 38,956 28,368 28,368 67,324 67,324
07  |BEAUFORT 129,801 129,801 04,522 04,522 224 323 224,323
08 BERTIE 87,148 87,148 63,462 63,462 150,610 158,610
09 BLADEN 123,752 123,752 90,117 90,117 213,866 |- 213,869
16 |BRUNSWICK 202,065 202,065 147,145 147,145 348210 349,210
11 BUNCOMBE 466,321 495,321 sl 424 3sl.424 857,745 857,745
12 |BURKE 209,212 200,812 152,786 152,786 352,598 362,598
13 |[CABARRUS 298,306 298,306 217,228 217,228 515,534 515,534
14 [CALDWELL 200,998 200,998 146,348 146,368 347366 347,366
15 CAMDEN 12,889 12,339 9,386 9384 22275 22278
16 |CARTERET 115,045 115.045 83,776 83,776 198,821 198,821
17  |CASWELL 69,026 69,026 50,265 50,265 119,281 119,291
15 CATAWBA 332,427 332427 242075 242,075 574,502 574,502
19 |CHATHAM 93,304 93,304 67,944 67,944 161,248 161,248
20 CHEROKEE 68,209 68,209 43 670 44,670 117,879 117,879
2] CHOWAN 46,870 46,870 34,131 34,131 81,001 21,001
22 CLAY 26,650 26,650 19,406 19,404 46,056 46,056
23 CLEVELAND 3i7,514 317,516 231,217 231,217 548,733 S48,733
24 |COLUMBUS 183,888 18R 5RE 137,549 137,549 326437 326437
25 |CRAVEN 206,684 206,684 150,508 150,508 357,192 357,192
26 CUMBERLANL 842 8356 842,556 613,773 613,773 1,456,629 1,456,629
27 |CURRITUCK 35,298 35,298 25,704 25,704 61,002 61,002
28 |DARE 43,204 43,204 31,462 31,462 74,666 74,666
29 DAVIDSON 390,909 394,909 284,662 284,662 £75,571 675,571
30 DAVIE 61,637 61,637 44 884 44,834 106,521 106,521
k]| DUPLIN 148,182 148,182 (07,907 107,907 256,089 256,089
32 DURHAM SR1,916 581,916 | 423,755 423,755 1,005,671 1,005,671
33 EDGECOMBE 221,240 221,244 161,109 161,109 382,349 382,340
34 FORSYTH 706,314 706,314 514,342 514,342 1,220,656 1,220,656
35 FRANKLIN 132,797 132,797 06,703 96,703 229,500 220,500
36 |GASTON 520,474 520,476 379,014 379,014 §99,490 £99.,490
37 |GATES 27,756 27,734 0,212 20,212 47 968 47,968
38 |GRAHAM 25618 25618 18,656 18,656 44274 44 274
i GRANVILLE 105,300 105,304 76,680 76,680 181,980 181,980
40  |GREENE 60,158 65,158 48,177 48,177 114,335 114,335
41 GUILFORD 1,131,580 1,131,580 824,022 824,022 1,355,602 1,955 802
42 HALFAX 258,960 258,960 | 188,576 | (88,576 447 534 447 53¢
43 HARNETT 270,223 270,223 196,778 196,778 467,001 467,001
44 HAYWOOD 133,709 133,709 97,368 97,368 231,077 231,077
45 HENDERSON 159,421 156,421 116,002 116,002 275,513 275,503
46 HERTFORD 93,812 93,802 68,314 68,314 162,026 162,126
47 HOKE 116,702 114,702 84,983 84,983 201,685 201,685




CRISIS INTERVENTION PAYMENT (CIP} cont.

AUTHORIZATION NUMBER: 3

Intial Allocation

Additionar Allocation

Grand Tatal Allocation

COUNTY Federal Total Federal Totai Federal Total

48 HYDE 18,079 18,07¢ 13,165 13,165 31,244 31,244
49 IREDELL 231,011 231,011 168,223 168223 389,234 399,234
50 PJACKSON 84,091 84,091 61,234 61,236 145327 145,327
51 JOHNSTON 328,598 328,598 239,287 2357287 567885 567 885
52 |JONES 29,387 29,387 21,400 21,400 50,787 50,787
53 LEE 131,604 131,604 95,835 95,835 127439 227,439
34 |LENOIR 208,934 208,956 152,16% 152,163 3sl,llg 361,119
53 LINCOLN 136,016 136,014 99,048 99,048 235,064 235,064
56 MACON 83,277 83,277 55,235 53,235 138,512 138,512
57 |MADISON 58,372 58,372 37,749 37,749 96,121 05,121
58 MARTIN 73,423 73,423 56,343 59,343 132,766 132,766
59 |MCDOWELL 97,254 97,254 75,111 75111 172,365 172365
&0 MECKLENBURG 1,712,648 1,712,648 1.247,154 1,247,154 2,959,802 2,559,802
61 MITCHELL 38,073 39,073 28,453 28453 67,526 67,524
62 |MONTGOMERY 77,69% 77,692 36,580 56,580 134,279 134,279
63 MOCRE 138,07% 138,079 100,550 100,550 238,629 238.62%
64 INASH 230,751 230,751 168,035 168,035 308,786 398,784
65 NEW HANOVER 189,666 389,606 283,157 283,757 673423 £73,423%
66  |NORTHAMPTON 28,446 88,446 64 406 64,406 152,852 152,852
67 ONSLOW 275,170 275,170 200,380 200,380 475,550 475,550
68 ORANGE 207,909 207,909 151,40] 151,401 159,110 359,310
69 |[PAMLICO 28,470 28,470 20,732 20,732 49,202 49,202
| PASQUOTANK 109,334 106,334 79,618 79618 188,952 188,952
Tl PENDER 107,964 107,966 78,622 78,622 186,588 186,588
72 PERQUIMANS 35,854 35,854 26,109 26,109 61,963 61,963
73 PERSON 103,155 103,155 75,118 75,118 178,273 178,273
T |PITT 477,567 477,567 347.767 347,767 825,334 825334
75 POLK 34,280 34,280 24,963 24,563 59,243 59,243
76 |RANDOLPH 347,088 347,088 252,751 252,751 599,839 599,839
77 |RICHMOND 162,333 162,353 118,227 118,227 280,580 280,580
78 ROBESON 565,770 565,71 411,997 411,997 977,767 977,767
79 |JROCKINGHAM 228 32¢ 229324 166,996 166,996 396,322 395,322
80 |ROWAN 232,153 282,153 205,465 205,465 487,618 487618
81 RUTHERFORD 172,979 172,979 125,964 125,564 298,943 298,541
82 SAMPSON 195,065 199,065 144 960 144,960 344,025 344025
83 SCOTLAND 155,256 155,256 113,058 113,058 268,314 268314
84 ISTANLY 128,106 28,108 43,288 83,288 221,3%4 221,394
g5 STOKES §3,396 83,3946 60,729 60,729 144125 144,125
86 |SURRY 202,649 202,649 147,570 147,570 350219 350,219
87  |SWAIN 38,388 38,388 27.934 27,954 66,342 66,342
88 JTRANSYLVAN!A 63,873 63,873 46,513 46,513 110,386 110,384
80  |TYRRELL 15,83¢ 15,836 11,532 11,532 27,368 7368
90 |UNION 237,360 237,340 172,847 172,847 410,207 410,207
9l VANCE 189,287 189,287 137,840 137,840 327,127 327127
92 1WAKE 1,050,823 1,050,823 765,216 765,216 1,816,039 1,816,039
93 WARREN 75,178 75,118 54,745 54,745 129,923 129,923
o4 WASHINGTON 50,947 50,947 37,100 37,104 B8,047 88,047
95 WATAUGA 83,891 83,851 61,000 61,080 144,981 144 981
96 |WAYNE 306,617 306,617 223,280 22328Q 529 897 529,897
97 WILKES 175,909 171,909 125,185 125,185 297,094 297,004
98 WILSON 224 608 224 605 163,558 163,558 388,163 388,162
99 YADKIN 84,224 84,224 61,332 61,332 145,536 145,556
100 |YANCEY 54,003 54,003 319,325 39,325 93,328 93,328
150 |Jackson Indian 8,000 8,000 8,000 8,000
187  |Swain Indian 8,000 8,006 8,000 2,000

Total $20,614,584 £20,614,584 315,000,040 $15,000,000 $35,614,584 $35,614,584




CRISIS INTERVENTION PAYMENT (CIP) cont. AUTHORIZATION NUMBER: 3

FUNDING SOURCE: Federal Low Income Home Energy Assistance Funds

GRANT INFORMATION: These are emergency contigency funds.

X8411 Heading: CRISIS
Tracked on XS411: Federal Share 100%

OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE
SUBJECT TO TO LIMITATIONS PUBLISHED BY FEDERAL AND STATE

AGENCIES AS TO THE AVAILABILITY OF FUNDS

AUTHORIZED SIGNATURE

< T LA o 2N \ A
BN U-’JLVC/ o SvooanvL

September 27, 2014




DIVISION OF SOCIAL SERVICES

FUNDING SOURCE: CRISIS INTERVENTION PAYMENT
EFFECTIVE DATE: 07/01/2010
AUTHORIZATION NUMBER: 2

ALLOCATION PERIOD

FROM JUNE 2010 THRU MAY 2011 SERVICE MONTHS

FROM JULY 2010 THRU JUNE 2011 PAYMENT MONTHS

Intial Allocation’ Additional Allocation Grand Total Allocation
Co. No. COUNTY Federal Total Federal Total Federal Total
ol ALAMANCE 216,568 206,568 80,951 80,951 297,519 297,519
02 ALEXANDER 52,126 52,126 19,484 [9,484 TLALD 71,610
03 |ALLEGHANY 19,784 19,784 1395 7.395 27,179 27179
04 ANSON 46,670 66,670 24,920 24,920 91,590 91,590
03 ASHE 44 209 44,209 16,525 i6,525 60,734 6{1,734
{06 AVERY 28,357 28,357 10,599 (0,599 38,956 18,956
07 BEAUFORT 94,484 94 484 5317 35317 125,801 129,801
08 |BERTIE 63,436 63,436 23,712 23,712 87,148 87,148
09 |BLADEN 90,081 90,081 33,671 33,671 123,752 123,752
10 |BRUNSWICK 147,086 147,086 54,979 54,970 202.065 202,663
11 BUNCOMBE 61,279 361,279 135,042 135,042 496,321 494,321
12 |BURKE 152,725 152,725 57,087 57,087 209,812 209,812
13 CABARRUS 217,141 217,141 gl 165 81,165 298.30¢ 298,306
14 |CALDWELL 146,309 146,306 54,680 54,689 200,998 200,968
15 CAMDEN 5.3R2 9382 3,507 3,507 12,889 12,889
16 |CARTERET 83,743 83,743 31,302 31,302 115045 115,045
17 |CASWELL 50,245 30,245 18,781 18,781 69,026 69,026
18 |CATAWBA 241,978 241,978 90,449 90,449 332,427 332,427
19 |CHATHAM 67,917 67,917 15,387 25,387 93,204 93,304
20 |CHEROKEE 49,650 49,650 18,559 18,559 68,209 68,209
21 CHOWAN 34117 34,017 12,753 12,753 46,870 46,870
22 |CLAY 19,390 19,35% 7.251 7,251 26,650 26,650
23 CLEVELAND 231,124 231,124 R6,392 86,392 317,516 317,516
24  |COLUMBUS 137,494 137,494 51,394 51,294 188,888 188,388
25 |CRAVEN 150,448 150,448 56,236 56,23¢ 206,684 206,684
26 CUMBERLAND 613,527 A13.527 229,329 219,329 842,856 842.856
27 CURRITUCK 25,694 25,694 3,604 9,604 35,298 35208
28 |DARE 31,449 31,449 11,755 11,755 43204 43204
29 |DAVIDSON 284,548 284,548 106,361 106,361 390,909 390,909
30 DAVIE 44,866 44,866 16,771 16,771 61,637 61,637
31 DUPLIN 107,864 107,864 40,318 40,318 148,182 148,182
32 |DURHAM 423 585 423,585 158,331 158,331 581,916 581916
33 |EDGECOMBE 141,044 161,044 60,196 60,196 221,240 221,240
34 |FORSYTH 514,126 514,136 192,178 192,178 706,314 706,314
35 FRANKLIN 96,665 96,665 36,132 36,132 132,767 132,797
36 |GASTON 378,862 378,862 141,614 141,614 520,476 520,476
37 GATES 20,204 20,204 7,552 7,552 27,756 27,756
38 |GRAHAM 18,648 18,648 I 6,970 6,970 25618 25,618
39 |GRANVILLE 76,640 76,649 | 28,651 28,651 105,300 105,300
40 GREENE 48,157 48,157 | 18,001 18,001 66,158 66,158
4] GUILFORD B23,693 R23,693 l 307,887 107,887 1,131,580 1,131,580
42 |HALIFAX 188,501 188,501 | 70,459 70,459 258,960 258,960
43 |HARNETT 196,659 196,699 73,524 73,524 270,223 270,223
44  |HAYWOOD 97,329 97,329 36,380 36,380 133,709 133,709
45 |HENDERSON 116,045 116,045 43,376 43374 159,421 159,421
46 HERTFORD &35,287 68,287 25,525 25,525 93812 931,812
47 |HOKE 84,949 84,949 31,753 31,753 116,702 116,702




CRISIS INTERVENTION PAVMENT (CIP) cont.

AUTHORIZATION NUMBER: 2

Intial Aflocation

Additional Alioeation

Grand Total Allocation

COUNTY Federal Total Federal Total Federal Total

48 HYDE 13,160 13,160 4,919 4,919 18,079 18,079
49 REDELL 168,156 168,154 62,835 62,8355 231,011 231,01
50 [JACKSON &1,211 6l.211] 22 ,88Q 22,880 84,091 84,09]
51 JOHNSTON 239,19} 239,191 £9.,407 89,407 3128.59% 328,598
52 |JONES 21,391 21,391 7.996 7.996 25,387 29,387
53 LEE 95,796 95,70¢ 35,808 15,808 131,604 131,604
54 LENOIR 152,102 152,102 56,854 56,854 208,956 208,956
55 LINCOLN 99,008 99,008 37,008 37,008 136,014 136,014
56 MACON 55,213 55,213 28,064 28,064 83,277 83,277
57 MADISON 17,734 17,734 20,638 20,633 58,372 58,372
58 MARTIN 59,319 39319 14,104 14,104 73,423 73,423
59 MUDOWELL 75,081 73,081 22,173 22,173 97,254 07,234
60 MECKLENBURG 1,246,661 1,246,661 465,987 465,987 1,712,648 1,712,642
i MITCHELL 28,442 23,442 10,631 10,631 19,073 38,073
62 MOMNTGOMERY 56,558 56,558 21,140 21,141 77,699 77,699
63 MOORE 100,510 100,510 37,569 37,569 138,679 138,079
64  [NASH 167,967 167,967 62,784 62,784 230,751 230,751
65 |NEW HANOVER 283,643 283,645 106,023 105,023 389,666 389,666
66 NORTHAMPTON 64,381 64,381 24,065 24,065 88,446 48,446
67 |ONSLOW 200,300 200,30C 74,870 74,87C 275,170 273,170
68 [ORANGE 151,340 151,340 56,569 36,565 207,909 207,909
69 PAMLICO 20,724 20,724 7,745 7,746 28,470 28,470
70 PASQUOTANK 79,586 79,584 29,748 29,748 109,334 109,334
71 PENDER 78,590 78,590 29376 23,376 107,964 107,964
72 PERQUIMANS 26,099 26,099 9,755 9755 35,854 33,854
73 PERSON 75088 75,088 28,067 28,067 103,155 103,155
74 PITT 347,628 347,628 129,539 128539 477,567 477,567
75 POLK 24,953 24 053 9327 C 8327 34,280 34 236G
76 RANDOQLPH 252,650 252,630 04 438 94 438 347,088 347,083
77 RICHMOND 118,179 118,17G 44 174 44 174 162,353 162,353
78 ROBESON 411,832 411,832 153,938 153,938 565,770 565,770
79 ROCKINGHAM 166,930 166,930 62,196 62,396 229324 229326
20 ROWAN 205,383 205,383 76,770 76,770 232,153 282,153
81 RUTHERFCRD 125514 125914 47,065 47065 172,979 172,979
82  [SAMPSON 144,902 144,902 54,163 34,163 199,065 199,065
B3 SCOTLAND 113013 113,013 42,24% 42,243 155,256 155,256
84 [STANLY 93,250 03,25G 34.85¢ 34,856 128,106 128,106
83 STOKES 60,705 60,705 22,691 22691 83,396 £31.3%¢
8 |SURRY 147 511 147,511 55,138 55138 202,549 202,645
87 |SWAIN 27,943 27,943 10,445 10,445 38,388 38,388
B8 |TRANSYLVANIA 45,494 46,494 17,379 17,379 63,873 63 873
29 |TYRRELL 11,527 11,527 4,369 4,309 15,838 15,836
an UNION 172,778 172,778 64,582 64,582 237,360 237 366
o1 VANCE 137,785 137,785 51,502 51,502 189,287 189,287
02 |WAKE 764,909 764,909 285,914 285014 1,050,823 1,050,823
a3 WARREN 54,723 54,723 2(,455 20,455 75178 75,178
24 WASHINGTON 37,085 37,088 13,862 13,862 50,947 50,947
95 WATAUGA 61,065 61.065 22,826 22,326 §3.891 £3.801
36 WAYNE 223,191 223,191 43,426 £3,426 306,617 306,617
97 WILKES 125,135 123,135 46,774 46,774 171,909 171,%0%
93 WILSON 163,493 163,493 ai.112 60,112 224,605 224,605
99 Y ADKIN 61,308 61,308 22,914 22916 g4,224 84,224
100 YAMNCEY 35,310 39,300 14,693 14,693 54,003 34,003
150 |lackson Indian 4,000 4,000 4,000 4,000 8,000 8,00G
187  |Swain Indian 2,000 2,000 6,000 6,000 8,000 8,000

Total $15,000,000 $15.000,000 | $5,614,584 | $5.614,584 $20,614.584 $20.614,584




CRISIS INTERVENTION PAYMENT (CIF) cont. AUTHORIZATION NUMBER: 2

FUNDING SOURCE: Federal Low Income Home Energy Assistance Funds

GRANT INFORMATION: These are emergency contigency funds.

X8411 Heading: CRISIS
Tracked on XS411: Federal Share 100%

OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE
SUBJECT TO TO LIMITATIONS PUBLISHED BY FEDERAL AND STATE

AGENCIES AS TO THE AVAILABILITY OF FUNDS

AUTHORIZED SIGNATURE
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BUDGET AMENDMENT

BUDGET 055 REQUESTED BY Dontae Latson
FISCAL YEAR FY2011 DATE October 18, 2010
INCREASE DECREASE
Cescription Descripfion
Qperating Expenses 177,16C
Federal Revenue 177 16G
Explanation: Appropriate additional federal funds for the BSS, Crisis Intervention Program.
DATE APPROVED BY

8d of Comm/County Manager
Lynn West/Clerk to the Board

FOR POSTING PURPOSES ONLY

DEBIT CREDIT
Code Account Amount Code Account
10553160-5399-1508 Public Assistance 177,160 10453160-4340-1509 Federal Funding 177,16G
Total 177,160 Total 177,160
Prepared By JLL
Pasted By

Date Number 7



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: Oct 18, 2010

Action Agenda item No. :‘E 1 f

(Central Admin. use only)

SUBJECT: Catawba River Water Supply Project
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Ed Goscicki
TELEPHONE NUMBERS:

704-296-4212

DEPARTMENT'S RECOMMENDED ACTION: The Board is asked to approve entry into a
Preliminary Reservation of Stream Restoration Credits for the Catawba River Water Supply
Project and allow the Manager to execute Letters of Intent for same, subject to legal review.

BACKGROUND: At the Board's Oct 4™ meeting, the Board voted to accept the Mitigation Plan
for the Catawba River Water Supply Projects and to authorize the immediate purchase of
mitigation credits from each of the Mitigation Banks. As furtherance of this effort, the Board is
asked to approve entry into a Preliminary Reservation of Stream Restoration Credits pursuant to
which Union County will be asked to pay half of 10% of the cost of these credits, or $20,400,
which will be matched by LCWSD. In return for payment, the bank will set aside 3400 mitigation
credits. CRWSP has to mitigate because the reservoir project disturbs certain streams. CRWSP
has chosen mitigation bank credits instead of on-site mitigation or fee-in-lieu of mitigation. By
entering into this Reservation, Union County is committing itself to pay the balance, $183,600,
subject to the terms, covenants and conditions that will be set forth in a purchase agreement.
Union is just reserving the right to purchase at this time before some other person or entity buys
these credits.

FINANCIAL IMPACT: $20,400

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 18, 2010

Action Agenda Item No. L?L{ 5

(Central Admin. use only)

SUBJECT: Tallwood Sewer Repair
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT({(S): INFORMATION CONTACT:

Ed Goscicki

TELEPHONE NUMBERS:

704 296-4212

DEPARTMENT'S RECOMMENDED ACTION: Accept Wingate Excavating as low bidder for the
Tallwood Sewer Repair project and authorize staff to issue a Purchase Order in the amount of
$55,305.00 in order to commence work.

BACKGROUND: UCPW has an ongoing program to identify problems/defects in sewer pipes.
Closed Circuit Television (CCTV) inspection of the Tallwood sewer collection system revealed
seven (7) defects that are significant in the fact that they allow large volumes of extraneous flow
to enter the system during wet weather. The defects are comprised of poor lateral connections,
deformed/irregular pipes and cracked pipes. The pipes in need of repiar are 11 to 19 feet deep
and many are close to the edge of pavement. The depth and location of the repairs place this
project outside of day-to-day expertise and equipment use of Public Works. The project was bid
through the Genral Services Department. Seven local contractors were invited to bid on the
project; four responded. Wingate Excavating is the low bid at $55,305.00.

FINANCIAL IMPACT: Funding is available and has been set aside for this project under Misc
Sewer Rehab projects of the Capital Improvement Program (Fund 64).

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: October 18, 2010

Action Agenda Item No. (7[/ (ﬂ

{Central Admin. use only)

SUBJECT: ~ Report of Fire Conditions o
DEPARTMENT: Fire Service PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT: -

Dawn Johnson Hinkel

TELEPHONE NUMBERS:
704-283-3550
705-507-0078

DEPARTMENT'S RECOMMENDED ACTION: Certify annual "Reports of Fire Conditions" for 18
volunteer fire departments which includes Appointment by Board of Commissioners of Two
Trustees from each department as recommended by the respective fire departments

BACKGROUND: The State Firefighters’ Relief Fund and Rescue Relief Fund programs are
designed to financially assist firefighter and rescue personnel in the event of in-Line of Duty
injury or death. Funds may also be used for supplemental retirement, educational benefits and
to purchase other insurance/pension plans.

All insurance companies licensed to do business in North Carolina are required to contribute to
the Firefighter's Relief Fund tax, One half percent (.5%), of fire and lightning premiums collected
for each rated fire district in North Carolina.

Fire departments must meet the following requirements to receive the proceeds from the tax
collected within their district:

- Be a member of the North Carolina State Firemen's Association

- Submit Firefighter's Relief Fund financial statement to the NC State Firemen's Association
- Establish a Firefighter's Relief Fund Board of Trustees.

The Firefighter's Relief Fund Board of Trustees consists of two positions elected

by the fire department, two positions appointed by the City or County

Commissioners and one position appointed by the Insurance Commissioner.

Submittal of the County Appeointees to the Board constitutes the annual “Report

of Fire Conditions”.

One of the five board members will be elected as the Treasurer. The North
Carolina Department of Insurance provides a blanket honesty hond to cover all



local Firefighter's Relief Fund Treasurers.

The Department of Insurance annually reviews the qualifications for each rated fire district to
verify which fire departments are eligible to receive their Firefighter's Relief Fund tax. Fire
departments that meet all requirements are eligible to receive the tax proceeds collected within
their rated fire district. If a fire department fails to meet all of the requirements, their tax money
is transferred to the North Carolina State Firemen's Association to be held in the State
Firefighter's Relief Fund account.

The Firefighter's Relief Fund benefit is administered through the Office of State
Fire Marshal Firefighter's Relief Fund of the Department of Insurance.

FINANCIAL IMPACT: None

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date:
Action Agenda Item No. }jE | [

(Central Admin. use oniy)

SUBJECT: Budget Transfer Report for September 2010
DEPARTMENT: Finance PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Budget Transfer Report David Cannon
TELEPHONE NUMBERS:

704-283-3631

DEPARTMENT'S RECOMMENDED ACTION: Approve report.

BACKGROUND: The report, included in your agenda package, reflects all budget transfers for
the month of September 2010, which includes those budget amendments approved by the
Board.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



September 2010 Budget Transtars Report

1041172010 13:02 |MUNIS = LIVE | PG 1
| JOURKAL THQUIRY lglcjeing
YERR PER JOURNAL SRC EFF DATE KT OATE  JNL DESC CLERK  EXTITY  AJTO-REV STATUS BUD YRAK  INL TYPE
2011 02 120 AL 99782/2C10 0970372010 LIT.4 chelms 1n JIE ..
LN ORG CRJECT PROJ  REF1  REF? REFS LIHE DESCRIPTION DERTT TRERIT OR
ACCOUNT BCCOUNT ZESCRIPTION
CRM? DRESSER COWTRACTS 38, 072.00 Water & Sewer Capital Praject Fund - LIT lo
-90-5-714-00- - ARCHITECTURRL & FNGINZERINE allocate un-used funds from the 12M WWTP
4 CAMP DRESSER COWTRACTS 138,429.0C Phospharus Removal praject ta the Tallwood
! -5- - - ARCHITECTURRL & ENGINZERING WWTF Replacement project; and {0 adjust
ChME DRESSER CONTRACTS 38,072,020 budget accounts within the East Side
[ -gQ=5- -00- - COMSTRUCTION lmpruvemuntspro]ecl.
4 4 CHMP ORESSER CONTRECTS 138,429.00
~90-5-714-00- - COKSTRICTTON
++ JCURNAL TOTAL 0.30 0.0
YEAR PER JQURWAL SRC EFF DATE  ENT DATS JNL DESC  CLERK ENTLITY  AUTO-REY STATUS BUD YEAR  JNL TYFE
2011 02 121 BUA C9/D2/2010 09/03/2010 LITLS chelms iE! IAE 2611
Lid  CRG QBJECTY PROJ  REFZ REFEZ PEF3 LINF OnSCRIPTION DEB1T
ACCOUNT RACCOUNT DESCRIPTION
L 84571400 5595 SPILY LITILS REHAB PROJ GLIY SYOAMORE 60, Water & Sewer Capital Project Fund - LIT to
&1 ~0D=5-T14-00-5595 =5[OLC COMSTRUCTION allocate un-used funds from the 12M WANTE
15714 : RENALR TPROS CLT STCAMORE 87, 000,08 Phospharus Removal project to the Olde
64 -90-5-714- - ¢ PREHITECTIRAL & ENGINEERIHG Sycamere WWTF Rehabibtalion projecl.
REHAB PROJ (LD SYCAMORE 300, GeC. o
: -5~ COHSTRUCTION
++ JOURNAL TOTAL n.oc
YEAR PER JOURKAL ZSRC EFE DATE EWT LATE JNL DEEC CLERX ZNTITY ALUTG-REV STATUS BUD YEAR JNL TYPE
2012 93 122 BUR 09/02/2010 D9/33/5CL0 LITLE chelms iN J/E 2011
LN ORG CRJECT PRGJ REFL REF? RFF3 LINE DESTRIPTION FER1Y CREGIT o
ACCOUNT ACCOUNT DRSCRIPTION
1 BaLE?1400 5569 EPCI3 LIT1E TALLWCOD PR CCRRECT SEG1 9, 366 07 Water & Sewer Capital Froject Fund - LIT to
64 -90-5-714-30-5594 —5BEIIR ARCHITECTURAL & EMGIMERRING |allocate un-used tunds from the 12 WWTP
2 64571400 5595 3PCI3 LITIE TELLKSSE PRJ CORRECT SEII : Phosphorus Remaval project to Ihe Tallwood
£4  =30-5-714=70-5585 =5PO13 CORSTRUCTION Inflow & Infiltration projéct; and to adjust budgel
3 44571400 %595  SP113Y LITIE TALLHCOD PRI CORRECT S£01 ; accounts wilhin the 12M WWTF Phosphorus
§4 —90-5-714-D0-5595 -5PO13 COMSTRUCY IGN Removal project.
4 4571400 5595  MSOCS LITIE TALLWGOD PRJ  CORRECT SFOL 60,000.00
64 -90-5-714-00-5535 -MSOOS CONSTRUSTION
** JOURMAI TOTAL 0.02 r.ar

ajeq Buneapy

0L0Z-8L-0L

# woay| epuaby



SO/11/R000 13102 |MOMTS - LIVE | PG x
| SOURNAL INGUIRY lalcieina
YEAR PER JOURNAL SRC EFF DATE ENT DATE JSHL LE5C CLERE ENTITY AUTO-REY STATUS BUD YEAR  GNL TYPZ
2011 03 123 BUA 9973372510 29/037320°0 LIT chelms Iy JFE 2202
LN ORG OBJECT PROJ REF1  REFZ REF3 LIKE DESCRIPTICN DRERIT CRELIT OF
ACCOUNT ARCCOUNT LDESCRIPTION
i 10540500 5361 CO MAWNAGER SFRARCH EXFENSE £1,500,00 General Fund - LIT to adjust budgel accounts
10 -10-5-305=-20-5381 - PROFESSIOHAL BRRVICES for County Manager search expense wilhin 1he
2 LG540500 5121 LITL7 GO MANAGER SERRCIH EMDERSE 21, 500.00 Central Administration program budget,
10 -10-5-406-00=5127 - SMLARIES & WAGES
+* JOURNAL TOTAL 7,04 0.0¢
YEAR PRR JOURNAL SAZ  FFF DATRE  ERT DATE JNL DESC CLERK  ENTITY  AUTG-XEV STRIUS BUDL YEAR UKL TYPE
2011 03 458 BUA C2/20/72010 0G/22/2010 CPSI3e chelins iN J/F 201
LW ORG GEJECT PROJ  REF1 REFZ HEE3Z ILTME DESIRIPTION LEELT CRESIT 0B
KCTAUNT ACCOUNT DESCRTBTION
1 40543138 5540 PROMS CPO1NE LPS G 3G APPL LORLedELogRLEY 7,3 General Capital Project Ordinance Fund - CPO
10 -2P-5-431-A8-5540 -bnR04 VEHICLES 10 appropriate General Capital Reserve funds
2 42442138 401G PROA9 CPRIZE TPO 136 AporFYliadoptedBudgetProie 60, for |.T. Infrasiruciurs, Inspecions Mobite Office
40  -20-4-431-38-3010 -PRO4S IFT FROM GENERAIL FUNC DSS Business Process Aulpomation System,
3 A054313C 5550 PRI49 CRGL36 CPO 136 Appriv¥lladoptedfudgetProje 249, 4 Jail Roof Replacement, Jail Contral System,
40 -20-5-431-006-555D -PRO4® CTHRR EQUIPMENT Jait HYAC Replacement (regular capilal outlay)
1 4DS471130 £540 FRO49 CPOLIE CPO 136 ApprFrlladoptedBudgeLbroje 198,493 and Law Enforcement Vehicle and Equipment
40 =20-5-431-00-5540 -FRGLE VEHICLES Replacement {regular capilal outlay).
5 4044213 4010 FRI49 CPQLEG CUro 136G ApprF¥] ladoptediudgetProjo
49 -20-4-431-00-4013 -ERQ4T IFT FRCM CENZRRL FOHC
B 40541128 55EG PRO4G CPOL3E TFO 134 apprFylladopredBedgetFroje
40 -20-5-431-28-5540 -Pui49 BEILLINGS ARNLD IMPROVEMENTE
T 40442128 4010 FRO49 CPCl3s CPO 134 ApprFYLikdoptedButdget Froja
40 -20-4-431-7E-4010 -PRO4S IFT FRCM GEMERARL FUNE
B 40543128 LSRG PROS3 CPCIZ6 CRQ 136 AppriYllpadoptediudgetbroje
40 -20-5-4731-2R-55A0 -PR0OS] BUILLINGS AND IMPROVEMENTSE
O 40443128 4010 EROS3 CPOM3IS CPC 13a ApprFYLYAdoptedBudgnt Proje 367, €
40 =20=-4~431-28-4220 =PROS3 IFT FROV GENERAL FONI
10 40543128 S5B0 PROSZ CPGIdE CPO 16 ApprEY] 1AdoptadbBudget Poo [a
40 =20=%-431-28-5580 -pPROZZ BUTLLTNGS AND THFROVEMENTS
10 +G443128 4210 PROSZ <POL3% CPO 136 AppriYIiiAdoptedBodgetProje
10 -Z0-4-431-28-49:¢ -FRGSZ IFT FRoM SENERAL FUND
12 40553101 5510 PROS] CPOLIE CPO 136 AppCEYYlAdophedRudgetProce 280,
47 -AR-3-531-3I-55i0 -PROSL OFFICE FURNITURE AND EQULPYENT
13 40453101 43410 PRISD CPOL3e TR0 136 ApprFYllidoptedBudgatBroies + 280, 8
40 -60-4-531-01-40G12 -PROS1 IFT FROM GENWERAL FUND
14 40%43500 5582 PROSLC CPOLl3e CPO 136 AEprFe]) AdoptedRudget Proje 3
40 =20-5-435=-092-5330 ~-FROSD BUILLING= AND IMPROVEMENTE



1071172320 13:42 IMUNIS = LIVE

| JCURNAL TNGLIRY

YEAK PER JOURNAL SRC  EF® TATE ENT CATE JGNL DESEC CLERK EMTITY AUTO-REV 5TATUS BUD YEAR JINL TYrPE

2011 03 488 RUOA J9/20/2010 0273272010 CPOL136 chelns 1 N J/E 2011

LN QRG CRSECT PROJ  RRFL REF# REF3 LINE DESCRIFTION ERIT CRELIT (2
ACCOUNT AZCOUNT DESCRIPTION

15 4049435060 4619 PROLEC ZC0136 CPO 136 EppriyllAadoptedBudaetFroic 143,403.00
40 =20=4=435-=4G10C =Fr050 IFT FROM GENERAL FUND

if 420542100 G520 PRO4R CEOL3E CPO 13E ApprFYllAdoptediudgetProde 374, 000.0C

40 -10-5-421-00-E5I0G -PRO42 QOFFICE FLURNITURE AND ECGUIFMENT

17 46442100 4010 PRO4R CPOL36 nPG L3E LpprFYlladeptedbudyetProge T4 000, 07
40 -10-4-421-00-4010  -PRO4E 1FT FROM GENERAL FUnL

18 40543138 5550 PRG49 CFOI36 CFPO L3 ApprTY.lAdoptedBudgetpPraie 23,410.0¢

40 -20-3-431-38-5550 -FPRD4D OTHER EQUIFMENT

19 4G 323500 CEDI 36 CPM LIE 4,136,351.00 1
40 -393500- BULGET APPROPRIATICHE CONTROL

20 40 303400 CPOL36 CPO 13€ 4,L38,1351.200 1
40 -393400- BURGET ESTIM REVENUE CONTROL

*+ JOURMAL TOTAL 4,.38,351.00 4,138, 301,60

TEAR PER JCURHAL SEC  EFF DATE ENT LATE JHL DESC CLERE ENTITY AUTC-REV STATUS BUDT YEAR  JNL TYPE

2052 03 489 BUA 8971872010 0872272010 LIT chelms 1n JSE 2011

N ORG OBJECT PRCJ  REF1 REFZ REF 3 LIWE OESCRTPTICH LERTT CREDIT 0¥
ACCOUNT AZCOUNT DESCRIPTION

1 RIGZLIL0 5342 TPR1 LITIE PUME REPAIR PORTER RIDGE

61 -30-5-211-10-5352 -TPOl MATIHT & REDTAIRS-EQUIBMENT

2 H1521110 5352  as¢l LIT1® BUMP REPRTR EBORTEZ AINCE '

61 -00-5-211-13-535%2 =0531 MRINT & REPFAIRS-EQUITMENT

T JOURNAL TOTAL .00 0.2z

YEAR PER JOURNAL SRC  EFF LATE EMT D&TE JSNL DESC CLERK EKTITY AUTC-REV STATUS BULR YEAR SHL TYRE

2011 03 425 HUA DO/17/2G190 Q973272000 TIT chelms TR JAE Seh

LN  ORG OBJECT PROJ  REFL REEZ REF3 LIHE DESCRIPTICK ORR1T

ACCOUNT ACCOUNT LDESCRIPTION

RECODE UCEFS SALES TAX 7009
CONTIHGENCYT

RECCODE UCPS SALES TAX 250¢%
BYILGINGS AND IMPROVEMENTE

RECODE UCPS SALEE TaX 203¢
BUILGINGS AMD THMPROVEMENTS

755,173.28

cPO # 136 continued.

Water and Sewer Operating Fund - LIT la
adjust budget accourds within Ihe Sewer
Collection program budget,

School Bond Fund-55 - LIT to reallocate
appropriation due te school facifity constructior
sales lax refunds, from various projects to the
School Bond projects.




1651172014 13:62 IMUNIS - LIVE 123 4
T JOURMAL THQUIRY lylcieing
YEAR PER JOURNAI SRC  EFF DATE ENT DATE  JWL DRESC CLERR ENTITY RUTG-REY 5TATIS BUD YERR JOHL TYPE
2011 03 490 BUA 0841772010 §9/22/2010 11T chelms 3 M J/E 20311
LN ORG OBJECT BRCS  REFL REFZ REF3 LINE DESCRTPTION LERIT CREDIT OB
ACCOUNT ACCOURT DESCRIPTION
92 3 RECCDE UCPE SALES TAX 223° 389.55
=70=5~ =00~ 559 BUILLIKGS AND THPROVEMENTE
RECODE [CPS SALES TAX 200% 1,456.27
=70=5~- BUTLLSINGS AND TMPROVEMENTE
RECJIDE UCPS SALES TAX 200¢ 63,005.13
-70-5-592-00- - PJILLINGS AND IMPROVEMENTE
] RECODE UCPS SALES TaxX 2095 18,165.20
- - BUILL1NGS AND “MPROVEMENTS
[ RECCDE UZP3 SALES Thx 2398 43,032.70
-70- = BUILLINGS AND IMPROVEMENTE
3 GT: RECODE UCPE SALES TAM 230C 1,212.3%
=T0=5= RUTILGINGS AND TMPRCOVEWENTS
i RECODE UCPS SALES TAX 230G 70,94d.1%
-70-5- =00- - BUILDINGS AND IMPROVEMENTS
RECCDE UZPS SALES TAX 2106 1.111.:¢
- - BUILETNGS AND TMPROVEMENTS
RECODE UCPS SALES TAX 20035 96,224.03
=10=5= =00~ BTILGINGS AHLD IMPROVEMENTS
) RECODR UCFS SALES TAX 200% 3l4,€58.13
—-70-5- RUTLLGINGS AND IMPROVEMENTS
4 ] RECODE ULPS SALES TaX 2006 16.34
-70-5- -00- - BULLLINGS AND 1MPROVEMLNTS
++ JOURMAL TOTAL LER 14 0.9C
YEAR PER JOURMAL SRC FFF DATE  ENT DATE JWML DESC  CLERK ENTITY  AUTO-REV STATUS BOR YER  INT TYPRF
2011 G3 481 BUA 0950772810 092272010 CP3 chelms I J/E 231
LM  ORG QOBJECT PRCJ REF] REFZ ERF3 LINE DESCRIPTICN DEBIT CREIIT OE
ACTOUNT ACCOUNT DESCRIFPTION
1 41450200 4010 S£9% ESTARLISH FY 2011 SCH CAF
41  ~T0-4-5%2-00-43313 TFT FROM GEMERRL TUKD
2 41559200 5630 06 CPR135 EETRBLIEH FY Z211 =CH CAF 1r 393,552,608
41  -T0-5=5%2-00-5630 -§04 PRYMENTS TO OTHER GOV UNITS
341 343500 TPGIAS 1,303,552.90 1
4 ~393500- BUDSET APPROBRIATIONS CONTRCL
4 41 3493400 CEOLES 1L 303, 552,00 1
41 =3934G0- BUDGET ESTIM REVEMUE CONTROL
** JCURHAL TOTAL 1,233, 552,00 1,303,552.00

** GRAND TOTAL

g Journals princed

** ENG OF REPCRT - Generated by Deprdld +-

5.441,903.00

S,441,9%03.0C

[LIT # 19 conlinued.

capital aultay allecation,

General Capital Project Ordinance Fund-41 -
CP( to establish budget for the FY2011 school
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