
AGENDA 

UNION COUNTY BOARD OF COMMISSIONERS 


Regular Meeting 

Monday, March 15,2010 


7:00 P.M. 

Board Room, First Floor 


Union County Government Center 

500 North Main Street 

Monroe, North Carolina 


Closed Session - 6:00 p.m. 

1. 	 Opening of Meeting 
a. 	 Invocation 
b. 	 Pledge of Allegiance 
c. 	 Featured Community Benefit Organization: Union County Chapter of the 

American Red Cross ('Estimated Time: 5 Minutes) 
d. 	 Employee Service Award Recognitions ('Estimated Time: 10 Minutes) 
e. 	 Communications Staff Recognition of National Accreditation in Emergency 

Medical Dispatch and Emergency Fire Dispatch ('Estimated Time: 10 Minutes) 
f. 	 Earth Day Logo Contest Winners Recognition ('Estimated Time: 10 Minutes) 

2. 	 Informal Comments ('Estimated Time: 10 Minutes) 
ACTION REQUESTED: No action required 

3. 	 Additions, Deletions andlor Adoption of Agenda ('Estimated Time: 5 Minutes) 
ACTION REQUESTED: Adoption of Agenda 

4. 	 Consent Agenda ('Estimated Time: 10 Minutes) 
ACTION REQUESTED: Approve items listed on Consent Agenda 

5. 	 Public Information Officer's Comments ('Estimated Time: 5 Minutes) 

Old Business: 

6. 	 Recommendation for Agenda Software ('Estimated Time: 20 Minutes) 
ACTION REQUESTED: 1) Direct Clerk to prepare action-oriented minutes; 2) Direct 
staff to record and provide audio recordings of Board's work sessions on Internet via the 
minute index feature; 3) Adopt Budget Ordinance # 41; 4) Authorize the manager to 
approve license and software maintenance agreements with Sire Technologies pending 
legal review, and 5) Authorize manager to approve purchase of additional equipment, as 
necessary, to accommodate the Sire Technologies' Agenda and Meeting Management 
System, including but not limited to hardware, software and licenses 



7. 	 Public Works Department -Task Orders ('Estimated Time: 20 Minutes) 
a. 	 Task Order #6 with Black & Veatch for the Comprehensive Water and 

Wastewater Master Plan 
ACTION REQUESTED: Authorize the Manager to approve Task Order #6 with 
Black and Veatch subject to legal review 

b. 	 Task Order #50 with HDR Engineering in Connection with the Eastern Union 
County Water Supply Project 
ACTION REQUESTED: Authorize the Manager to approve Task Order #50 with 
HDR subject to legal review 

New Business: 

8. 	 Community Proclamation of American Red Cross Month ('Estimated Time: 10 
Minutes) 
ACTION REQUESTED: Adoption of Proclamation 

9. 	 Local Area Regional Transportation Plan (LARTP) ('Estimated Time: 10 Minutes) 
ACTION REQUESTED: Receive as information 

10. 	 Urban Forester Funding Formula ('Estimated Time: 15 Minutes) 
ACTION REQUESTED: Direct staff to draft an interlocal agreement for distribution to 
municipalities based upon the suggested approach outlined. Authorize the County 
Manager to approve interlocal agreements subject to legal review 

11. 	 Financial Policies ('Estimated Time: 10 Minutes) 
ACTION REQUESTED: Adopt Revised Financial Policies 

12. 	 Discussion Regarding Communication ('Estimated Time: 10 Minutes) 
ACTION REQUESTED: Discuss communications 

13. 	 Consideration of Resolution to  the North Carolina Turnpike Authority ('Estimated 
Time: 10 Minutes) 
ACTION REQUESTED: Discuss and consider adopting resolution in support of naming 
Hwy 74 Monroe Bypass "Union County Parkway" 

14. 	 Announcement of Vacancies on Boards and Committees ('Estimated Time: 10 
Minutes) 
a. 	 Adult Care Home Advisory Committee (at least 4 Vacancies) 
b. 	 Nursing Home Advisory Committee (at least 3 Vacancies) 
c. 	 Juvenile Crime Prevention Council: 

1. 	 Substance Abuse Professional 
d. 	 Union County Industrial Facilities and Pollution Control Financing Authority (2 

Vacancies for unexpired terms and 3 vacancies for terms expiring May 2010) 
e. 	 Parks and Recreation Advisory Committee (one vacancy for a member with a 

physical disability) 
g. 	 Union County Home and Community Care Block Grant Advisory Committee (at 

least 2 vacancies for unexpired terms) 

ACTION REQUESTED: Announce vacancies 




15. 	 Appointments to  Boards and Committees ('Estimated Time: 10 Minutes) 
ACTION REQUESTED: 
a. 	 Nursing Home Advisory Committee (One Vacancy) 
b. 	 Fire Commission (Two Vacancies) 
c. 	 Parks and Recreation Advisory Committee (Two Vacancies which includes 

member with a physical disability) 
d. 	 Health Board (Two Vacancies for Citizen Representatives) 
e. 	 Planning Board (Two Vacancies for Regular Members and One Vacancy for 

Alternate Member as of April 20, 2010) 
f. 	 Adult Care Home Community Advisory Committee (Two Vacancies) 
g. 	 Home and Community Care Block Grant Advisory Committee (Three Vacancies 

for Unexpired Terms) 
h. 	 Juvenile Crime Prevention County (One Vacancy for Substance Abuse 

Professional and one vacancy for Commissioner Appointee) 
I. 	 Criminal Justice Partnership (One Member at Large) 
1. 	 Board of Adjustment (One Vacancy for a Regular Member and One Vacancy for 

an Alternate Member) 

ACTION REQUESTED: Consider appointments 


16. 	 County Manager's Comments 

17. 	 Commissioners' Comments 



CONSENT AGENDA 
March 15, 2010 

Minutes 
ACTION REQUESTED: Approval of minutes 

Tax Administrator 
a. 	 Ninth Motor Vehicle Billing in the Grand Total of $849,865.94 
b. 	 Eighth Motor Vehicle Refund Register for the Period of February 1, 2010 -

February 15, 2010 in the Net Grand Total of $1,611.59- 
c. 	 Eighth Motor Vehicle Release Register for the Period of February 1, 2010 -

February 15, 2010 in the Net Grand Total of $5,013.12- 
d. Releases for February 2010 in the Grand Total of $68,173.84 
ACTION REQUESTED: Approve items a-d, above 

ContractsIPurchase Orders Over $20,000 
a. 	 Risk Management: Broker of Record Letters and Agreement with Wells Fargo 

lnsurance Sewices for Property and Casualty lnsurance Consulting Services 
b. 	 Health Department: Consolidated Agreement between the State of North 

Carolina and the Union County Health Department for FY 20101201 1 
c. 	 Public Works: Amendment to Agreement with US Tire Recycling 
d. 	 Interlocal Agreement with Participating Municipalities for Carolina Threadtrail 

Planning Grant 
ACTION REQUESTED: Authorize Manager to approve Items a-d above, pending legal 
review 

Motor Vehicle Tax Refunds for February 2010 i n  the Amount of $8,642.97 
ACTION REQUESTED: Approval 

February 2010 Budget Transfers Report 
ACTION REQUESTED: Approval 

Extension of Term of Member on the Union County Home and Community Care 
Block Grant Advisory Committee 
ACTION REQUESTED: Approval to extend the term of Beatrice Colson on this 
committee to expire December 201 1 instead of May 201 1 

Medicaid Rates and Health Department Fee Schedule 
ACTION REQUESTED: Adopt Medicaid Rates and approve the Health Department's 
Fee Schedule (All fees have been approved by the Board of Health) 

Wingate and Marshville Agreements Revised Timeline 
ACTION REQUESTED: Accept timeline and direct staff to work with Chair to develop 
letters to Marshville and Wingate 



9. 	 Amendments to Bylaws of Library Board of Trustees 
ACTION REQUESTED: Refer Bylaws to Library Board of Trustees for further 
consideration to include suggestions of the Chair 

10. 	 2010 Board of Equalization and Review Chairmanship 
ACTION REQUESTED: Consider appointment of Dutch Hardison as the 2010 Board of 
Equalization and Review Chairman 

11. 	 Fiscal Year 2010-2011 Grant Application for the Criminal Justice Partnership 
Program 
ACTION REQUESTED: Authorize staff to sign and submit the Criminal Justice 
Partnership Program application for Continuation of Implementation funding 



INFORMATION ONLY - NO ACTION REQUIRED 
March 15, 2010 

1. Union County Personnel Department's Monthly Report for February 2010 

2. Union County Department of Inspections' Monthly Report for February 2010 

3. Update from Communications Regarding Implementation of Radio System 



PUBLIC NOTICE 

NOTICE IS HEREBY GIVEN that the Union County Board of 
Commissioners will hold a special meeting on Monday, March 15, 2010, at 6:00 
p.m. in the Conference Room, First Floor, Union County Government Center, 
500 North Main Street, Monroe, North Carolina, for the purpose of going into 
closed session to: 1) consult with an attorney in order to preserve the attorney- 
client privilege in accordance with G.S. 143-318.1 1(a)(3); and 2) discuss matters 
relating to the location or expansion of industries or other businesses in the area 
served by the public body, including agreement on a tentative list of economic 
development incentives that may be offered by the public body in negotiations in 
accordance with G.S. 5 143-318.11(a)(4). 

bpw 
Kim dogbs, ~hairwoh6an 
Union County Board of Commissioners 



500 N.  Main St . ,  Room 921 Monroe, NC 281 12 Phone (704) 283-3810 Fax (704) 282-0121 

PUBLIC NOTICE 

NOTICE IS HEREBY GIVEN that the Union County Board of 
Commissioners will hold a special meeting on Monday, March 15, 2010, at 6:00 
p.m. in the Conference Room, First Floor, Union County Government Center, 
500 North Main Street, Monroe, North Carolina, for the purpose of going into 
closed session to: 1) consult with an attorney in order to preserve the attorney-
client privilege in accordance with G.S. 143-318.11(a)(3); and 2) discuss matters 
relating to the location or expansion of industries or other businesses in the area 
served by the public body, including agreement on a tentative list of economic 
development incentives that may be offered by the public body in negotiations in 
accordance with G.S. 5 143-318.11(a)(4). 

bsw 
Kim dogbs, ChairwoMan 
Union County Board of Commissioners 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 15 March, 2010 


Action Agenda Item No. 
(Central Adrnin. use only) 

SUBJECT: Presentation by the Union County Chapter of the American Red Cross 

DEPARTMENT: Central Administration PUBLIC HEARING: No 

ATTACHMENT(S): 	 INFORMA'I'ION CONTACT: 
none 	 Matthew Delk, Assistant Manager 

Brett Vines, Public Information 
Officer 

TELEPHONE NUMBERS: 
(Delk)704-283-3656 
(vines) 704-283- 3546 

DEPARTMENT'S RECOMMENDED ACTION: Receive presentation from Kathy Bragg. 
Executive Director of the Union County Chapter of the ~merican Red Cross about the 
organization's work in emergency preparedness and response. 

BACKGROUND: The American Red Cross is a non-profit humanitarian organization that helps 
citizens and governments prevent, prepare for, and respond to emergencies. The local chapter 
covers Union and Anson Counties, and provides services in four main areas. 

First, the local chapter offers Preparedness Training classes each month on topics such as first 
aid, CPR, babysitting, Automated External Defibrillation (AED). Many classes are held at the 
Monroe and Stallings offices, and instructors go to schools, churches and offices to teach 
groups. 

Second, the local chapter provides Disaster Services such as providing food, water, clothing 
and shelter to disaster victims and emergency workers. These services are provided whether 
they are needed for small situations, such as a single house fire, and for large situations, such 
communitywide disasters. Red Cross staff and volunteers respond 24 hours a day to provide 
these services. 

Third,the local chapter provides Blood Services, and assists with approximately 150 blood 
drives each year. Last year 5,807 units were collected in the local chapter service area. 



Fourth, the local chapter also coordinates all Armed Forces Emergency Services in Union and 
Anson counties. AFES is an emergency communications and support link between military 
personnel and military families. The local chapter provides this service 24 hours a day by 
relaying medical emergency, birth and death messages, and by providing support for military 
family emergencies in times of crisis. 

FINANCIAL IMPACT: none. 

Legal Dept Comments if applicable: 

Manager Recommendation: 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 311512010 

Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Employee Recognition 

DEPARTMENT: Personnel PUBLIC HEARING: Choose one .... 

ATTACHMENT(S): INFORMATION CONTACT: 
Service Award Recipients for the Julie Broome 
month of March 2010. 

TELEPHONE NUMBERS: 
704-283-3803 

DEPARTMENT'S RECOMMENDED ACTION: 

Recognize those County employees who have reached special milestones in their years of 

dedicated and loyal service to the citizens of Union County. 


BACKGROUND: 

The employee recognition program acknowledges employees for full-time continuous service at 

the following intervals: 5 years, 10 years, 15 years, 20 years, 25 years, and 30 years of service. 


The attached list details the employee name, department, and years of service for our current 

service award recipients. We ask that you join us in acknowledging and congratulating these 

employees by reading their names during the opening of BOCC meeting. 


FINANCIAL IMPACT: 


Legal Dept. Comments i f  applicable: 


Finance Dept. Comments i f  applicable: 


Manager Recommendation: 




Union County Service Award Recipients for the month of March 2010 

We would like to recognize the following employees for full-time continuous service with 
Union County Local Government. 

5 YEARS OF SERVICE DEPARTMENT 
SOMMER REDFEARN HEALTH 
ELAINA W OLFE LIBRARY 
SHARON BOYETTE SOCIAL SERVICES 
GREGORY FULTZ SOCIAL SERVICES 
DEBORAH PATTERSON SOCIAL SERVICES 
KAREN PARKER TAX COLLECTIONS 

10 YEARS OF SERVICE DEPARTMENT 
BILL WHITLEY PARKS AND RECREATION 
SHARON GUILLEN PUBLIC WORKS 
CLAUDIA LOVE SOCIAL SERVICES 
MARILYN VAUGHN SOCIAL SERVICES 
JOYCE COOK TAX ASSESSOR 

20 YEARS OF SERVICE DEPARTMENT 
DAVID WOMACK ENVIRONMENTAL HEALTH 
STEWART MARSH SHERIFF'S OFFICE 

25 YEARS OF SERVICE DEPARTMENT 
VERNON BURNS SHERIFF'S OFFICE 
PATRICIA CHAMBERS SOCIAL SERVICES 



UNION COUNTY 
BOARD OF COMMISSIONERS 

ACTION AGENDA ITEM ABSTRACT 
Meeting Date: March 15,2010 

Action Agenda Item No. /e 
(Cennal Admin. use only) 

SUBJECT: Emergency Communication staff accomplishment of National 
Accreditation 

DEPARTMENT: Emergency PUBLIC HEARING: No 
Communications 

ATTACHMENT(S): INFORMATION CONTACT: 
Dawn Hinkel 

TELEPHONE NUMBERS: 
704-283-3550 


DEPARTMENT'S RECOMMENDED ACTION: Request that the BOCC read the below to 
recognize Emergency Communications staff for their accomplishment in receiving these 
accreditations. 

BACKGROUND: On January 4,2010the National Academies of Emergency Dispatch formally 
awarded Accreditation as an Emergency Medical Dispatch Center of Excellence to the Union 
County Emergency Communications Center. The Union County Emergency Communications 
Center is the 132" center in the world to be awarded this highest distinction for their 
comprehensive implementation and compliance with Medical Priority Dispatch System (MPDS) 
and associated "20Points of Excellence". (present EMD award to employees present) 

On February 1,2010the National Academies of Emergency Dispatch formally awarded 
Accreditation as an Emergency Fire Dispatch Center of Excellence to Union County Emergency 
Communications Center. The Union County Emergency Communications Center is the 13'~ 
Emergency Fire Dispatch Center in the world to be awarded this highest distinction for their 
comprehensive implementation and compliance with the Fire Priority Dispatch System (FPDS) 
and associated "20Points of Excellence". (present EFD award to employees present) 

Our Center is the eleventh in the world to receive accreditation in both Emergency Medical 
Dispatch and Emergency Fire Dispatch in the world. 

The following employees made this accomplishment possible: Cynthia Beaver, Barbara 
Broome, Christy Burnette, Tanya Burrus, Cheri Conley, Christy Cook, Sharon Crook, Lara 



Crumpton, Lissell Currie, Mitch Deese, Gary DeSantis, Diana Dodson, Susan Furr, Ritche 
Genabe, Bethany Greene, Amanda Helms, Erin Isitmen, Kimberly Ladson, Stacey Lisenby, 
Sandy Marsh, Stephanie Martone, Melvin Mattocks, Dan McCall, Michelle Mccawer, Eric 
McManus, Jay Murray, Sherri Pressley, Kristen Ray, Scott Raymond, Dorothy Sherrin, Gary 
Silsby, Amanda Smith, Jill Therrien, Cecily Trull, Rick Underwood, Robin Waldron and Keri 
Wilson 

FINANCIAL IMPACT: 

Legal Dept. Comments i f  applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 15, 2010 


Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Recommendation on Agenda and Meeting Management System 

DEPARTMENT: Central Administration PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
RFP Tabulations Winona Harlow 
License Agreement Carl Lucas 
Software Maintenance Agreement Barry Wyatt 
Web Site Address Currently using Sire Al Greene 
Technologies' System Kai Nelson 
Sample of Concise Minutes Jeff Crook 

TELEPHONE NUMBERS: 
704-292-2526 

DEPARTMENT'S RECOMMENDED ACTION: 

1. 	 Direct Clerk to prepare action-oriented minutes 

2. 	 Direct staff to record and provide audio recordings of Board's work sessions on Internet 
via the minute index feature. 

3. 	 Adopt Budget Ordinance Amendment #41 

4. Authorize manager to approve license and software maintenance agreements with Sire 
Technologies pending legal review 

5. Authorize manager to approve purchase of additional equipment, as necessary, to 
accommodate the Sire Technologies' Agenda and Meeting Management System, 
including but not limited to hardware, software and licenses. 

BACKGROUND: 

There have been several discussions in the past with the Board of Commissioners regarding the need for 
a software program that would not only improve the efficiency of the agenda process but would also 



assist in streamlining the minutes preparation and enhance the quality of the end product to our citizens. 
Staff has worked diligently on this project with the goal of bringing a recommendation to the Board for the 
best possible product for the County. 

After a number of discussions among the staff involved in this project, it was believed that the best 
productwould be from one vendor that could provide all components for the agenda to minutes process 
and, based upon this goal, Requests for Proposals were sought in December 2009 and five responses 
were received in January 2010. 

A number of County staff was asked to help with this project in order to utilize as many different areas of 
expertise as possible. Those involved included Winona Harlow, Web Page Manager as the lead person; 
Carl Lucas, Information Systems Director; Jeff Crook; Kai Nelson; Barry Wyatt: Lynn West. The 
Manager also participated in a number of the meetings and software demonstrations. 

After having seen several software demonstrations and visiting websites of other governmental bodies 
where the products are being used, the staff is recommendingthat the County purchase the product 
offered by SIRE Technology. Sire was determinedto provide the most comprehensive package. 

The following is a comparison of the current agenda process and minutes preparationwith the 
improvements that the software could make: 

Streamline Agenda Process 

Presently the Agenda is compiled manually. The issues are: 
ltems for the agenda come to the clerk in various formats - hard copy, fax, or electronically. 
The clerk is responsible for organizing and scanning each page of the agenda to an electronic 
format. 
ltems come to the clerk in various stages. She routinely receives an initial draft and 
subsequently gets revised editions of the same item. She must then keep track of which is 
actually the final version to be added to the agenda. 
Most items need to be routed to different departmentsfor review such, as the Finance 
Department, Legal andlor Personnel. They may also have to be routed back to the initiator of 
the item for further information. 

The Sire software will streamline this process by allowing for the following features: 
ltems will be uploaded to the system in electronic format by the initiator. The system will 
compile the documents into an agenda. 
ltems uploaded by the initiator will be automatically marked as to which version they are (first, 
second, third, etc). There will be no question as to which version is the latest one. . ltems can be put into a workflow for routing. Each recipient in the workflow will be notified by 
email when an item is routed to them. The system provides for ad hoc routing. 

Incorporate and streamline minutes 

Presently minutes are done near verbatim and they stand alone. The issues are: 
Minutes take time to complete and post to the web. 
Minutes are not integratedwith the video of the meetings. 

Sire will streamline this process as follows: 
Minutes will have automated features such as roll call, motions and votes which can be 
recordedwith the click of a button. 



Minutes will be incorporated and indexed to the meeting videos allowing viewers to click on 
an agenda item to go right to the video portion of that agenda item. 

Incorporate, index, and improve quality o f  video 

Presently the meeting videos on our website are compressed from original files and stand alone. 
The issues are: 

Videos must be compressed to reduce the size from the TV16 video format because we do 
not have the bandwidthto provide streaming for large files. This causes poor quality meeting 
videos for our website. 
Videos are not incorporated into and indexed with the minutes. 

The Sire software will improve the quality and the ease of viewing videos on the website as follows:. Videos will be streamed straight from the hardware that now tapes the TV16 meeting videos. 
Sire will host the video on their servers which will allow for larger and better quality videos. 
Videos will be incorporated and indexed with the minutes. The minutes will be indexed at 
each item so that when viewing the minutes the user can click on the item and go right to the 
video portion of that agenda item. 

Staff recognizes and understands that any time new software is implemented, there is always a learning 
process for all users of the product. Currently the time required for preparing agendas and preparing the 
minutes is exhaustive. The methods by which the agenda items currently are sent to the Clerk's Office 
are varied and require a lot of time to sort the information and to make sure that the latest versions of all 
items are the ones that are included in the agenda package. As shown in the comparison above, the 
SlRE Technology software would reduce the amount of time required to prepare agendas; for example, 
all agenda items will be required to be uploaded onto the software in order to be placed on an agenda. 
The software will automatically number the items and collate the package to be printed as a whole 
document rather than as individual items. However, the software provides for an override to the system 
to allow flexibility in arrangement of items if required. 

The agenda process is time consuming for all involved. The Manager, Clerk, Finance Director, and 
Senior Staff Attorney have many hours involved in preparation of the agenda in order that the Board has 
the most accurate and detailed information on which to base its decisions. Much of this work is done 
after the work day has ended and on weekends. This new software will greatly assist in streamliningthe 
agenda preparation. 

Currently the Board's minutes are very detailed and some sets require 40+ hours to prepare and consist 
of as many as 90+ pages. Minutes containing such great detail are not conducive to readily accessing 
Board action. On several occasions when discussing the software, there has been some indication by 
the Board that if videos of the meetings were available on line where citizens could directly access the 
individual agenda items without having to view the entire meeting or extended portions of the meetings, 
the Board would be amenable to having minutes that are more action oriented rather than near verbatim 
minutes. This is one of the principal advantages of the proposed software, because anyone wishing to 
review a specific portion of the meeting along with the minutes could access any item of interest without 
viewing extended portions of the meetings. 

Sire provides for member tracking, terms, and availability for appointments to county boards and 
committees to which our board makes appointments. 

Another requirement that staff believed was very important in any agenda software program would be 
user friendliness. In reviewing websites using SlRE Technology, it was agreed that the software would 
be user friendly to the users including the public. 



If the Board agrees with staffs recommendation to implement the software program, staff would also 
recommend that the Board consider several policy issues. 

First, the Board will need to consider directing the Clerk to prepare minutes that are action orientated 
which would meet the requirements of the statutes for Board minutes. 

The program could be expanded to include Board work sessions if the Board should want to do so. 
Therefore, a second policy decision would be whether or not to provide audio or video on the website of 
the Board work sessions. Currently minutes of the Board's work sessions also contain a great deal of 
discussion. If the Board does not want to put audio or video of the work sessions on the website, the 
recommended software would only be applicable to the regular meetings. This would require the 
purchase and installation of some additional technology improvements in the Personnel Training Room 
and the First Floor Conference Room. 

FINANCIAL IMPACT: The fiscal year 2010 budget contains $33,000 for an agenda management 
software system. The project scope expanded to include minutes and videolaudio software to record the 
Commission's meetings. 

Cost elements associated with the SlRE Technology solution are as follows: 
$71,534 SlRE Technologies (including 1st year maintenance) 
$73,142 Union County hardware, licenses and software to support SlRE solution 
$10,000 Retrofitting Board Conference and Personnel Training rooms for audio 

$1 54,676 Total Cost 
($33,000) Funds contained in original budget 
$1 21,676 Additional funds required 

Recurring maintenance costs after first year are estimated at $1 1,000 annually, 

Funds are available in the debt service account which have accumulated due to historic low interest rates 
associated with the County's variable rate debt. Budget ordinance amendment #41 provides for the 
transfer of the funds to the appropriate accounts. 

Legal Dept. Comments if applicable: 

Manager Recommendation: 



BUDGET AMENDMENT 


BUDGET Central Adnilnlstratlon REQUESTED BY Kal Nelson 

FISCAL YEAR FY2010 DATE March 15. 2010 

INCREASE DECREASE 

Description Description 

Capltal Expenditures 121,676 Debt Service 121,676 

Explanation: Appropriate funds for the Sire Technology agenda, minutes and audiolvideo system. 

I 
DEBlT 

DATE APPROVED BY 

FOR POSTING PURPOSES ONLY 

CREDlT 

Bd of Comm/County Manager 
Lynn WesVClerk to the Board 

1 

Cade Account Amount Account 

10540500-5510 Equipment 154,676 10559209-571 1 Debt Service 121.676 

10540500-5265 Computer Equipment 33,000 

Total 154.676 Total 154,676 

Prepared By aar 
Posted BY 

Date Number 41 



Five Year Cost Comparison 
Company Sire OnBase ProvoxN o ~ ~ s o l u t i o n ~  MCCl -
Total Costs First Year $ 71,534 $ 47.500 $ 69,133 $ 45,075 $ 47,712 

Yearly Maint x 4 $ 23.196 $ 15,200 $ 49.776 $ 79,028 $ 49,248 

Yearly Video Hosting x 4 $ 19.200 $ 52,560 NIA NIA $ 38,160 

Total Costs for 5 years $ 113,930 $ 115,260 $ 118,909 S 124,103 $ 135,120 


Company Total First Year Yearly Yearly AV 

Costs Maintenance Strearninq . 


They have the lowest cost over five years. And theirs is the 


Sire $ 71,53400 $ 5,799.00 $ 4,800.00 most comprehensive and turn-key system. 


Novusolutions $ 47.500.00 $ 3,800.00 $ 13,140.00 They contract with a third party vendor for audiolvideo. 
OnBase $ 69,133.00 $ 12.444.00 NlA They do not have video incorporated into their agenda system. 
MCCl $ 45,075.00 $ 19,757.00 NIA They do not have video incorporated into their agenda system. 
Provox $ 47,77200 $ 12.312.00 $ 9,540.00 They contract with a third party vendor for audiolvideo. 

OFTWARETonAV Sewer state contract. 

6 W~ndows Server Standard $ 3,514.00 On state contract 

3 Sin le Proc SQL On state contract. 

Visio Standard On state contract. 


Sole source. We will be adding disks to existina storage, therefore we must ourchase - .  ! the-
l~ to raae  existing storage company's disks. 
Clark Powell Estimate. Services by Clark Powell to make v~deo connection to their hardware. 
TOTAL 1 $ 73.142.00 1 

-



SOFTWARE LICENSE AGREEMENT 

Thlr Agreement, eiTective as o f  l h ~ s - ~  ,2010, beween SIRE Teehnologles. (herennailer referred to as "Llccnsor") and day o f  
(herelnailer referred to as "L~eensee"). 

RECITALS 

WHEREAS, Licensor has prepared and will prepare cenaln computer roilware programs, and holds proprietary rnghls in cemm computer soilware programs; and 

WHEREAS, Lleensee is des~rous o f  usmg said computer raftware programs, subject to the resn~elionr and limilalionn set fonh herein, 

NOW, THEREFORE, in conniderat~onof the covenants and eond~tionr sel fonh below, lhe panler hereto agree as follows: 


II 	 GRANT OF LICENSE 
a) L~censor, andiar lhrd party suppljer, owns the copynght andior cemin proprielary bnformatioo protectable by law in the Software Producl 
b) Licensor Bran& lo Licensee a non-exclusive, non-transferable l~cense Lo use each Soilware Producl(r), or ponionr thereof, in Oblecl Ccdr form only, on the 

Designaled Server Nothing in thns Agreement i s  intended to transfer to Licensee any rights in rand Software Product, except for the right to use ar set fonh 
herein 

2) 	 CONSIDERATION - As considerallon for the license ofthe Software Product, Licensee shall pay Licensor a slated Lkenw Fee 

3) 	 TERM OF AGREEMENT - The lerm o f  this Agreement rhall commence upon the cxeculian of this Agreement and rhall termmate upon the Licensor's prior 
winen notbce, or default by licensor or Licensee as may be set fonh in other provisions o f  lhir Agreement. Upon lerminalion, Licensee shall immediately reNm the 
Software Rcduct and all conies thereof lo Licensor. and within five ( 5 ) davs o f  Lerminalion. Licensee rhall deliver a winen cenificalnon lo Licenror cenifvine that 11. .  	. . -
no longer har cuslcdy of any copies of the software Roduct In no event rhall any action o; inaclion by Licensor or License conslilulc a walver afany righu or 
remedies provided by law 

1) 'I1'1 1.E . Ihc arldlnal and an) coplcr of rnc Sorturn I'roducl in unolc or pan. ~nelud ng l.~ccn~ar.ruppla~ panlal cop!c$. n u l ~ k c n ~ o n r  Imndal~on\. comp~lat~on\. 
anJ upjalcr, arc me properg of 1.scnror tor utlh r c p d  y, lhlrd pm) sofluarc. lhc ploperg o f  lhc lnwJ p a q )  

5) 	 Dt.F\l I'I- In tne C \ C ~ I  that I..CI~YLI I C C ~ O I1811s to O ~ I C ~ C08 default is  not cured ululln lhur) 111) O: perform a?.! pnwtstonr ofthtr Agrccrncnt and ~ f r u ~ h  
days aRcr Ilccnvc of l~ccnvlu gltcr the olhcr pan) urlttcn mttcc !hereof, the p w  no1 in dcfaull ma! Ierrnlna1th.s Agrccmnl upon ur~l tcn mttlicar!on lo tnc 
defaullingparhi In no event shall an action or inaction by Licenror or Licensee conslihllea waiver ofany rights or remedies provtded by law. 

6)  	 COPYING THE SOFTWARE - Llcensee may make copter afthe Software Product in Objcfl Code form only solely for use by Licensee for backup or archival 
purposesor for placing the Software Product in a form for execution on h e  Derignaled Server Licensee agrees to mainlain recatdr ofeach copy oflhe Software 
Product, and upon request, ruch record will k prov~dcdto Licensor Al l  copier, or portions thereof, must k a r  any proprietary nnoliee which may appear on the 
Software Producl copy furntrhed by Licensor under this Agreement 

7) 	 COPYRlGHTmRADE SECRET PROTECT10N - Llcensee agrees to place a capyrighUnade secret nolicc in a form rpeclfied by Licensor on all copies oflhe 
Software Product which have k e n  reproduced by Licensee. 

8)  	 SECURITY - Except as may k prov~dedotherwise i n  t h~ r  Agreement, Licensee halln not, without the express wiltcn consent of Licenror, provide, d iw lm,  or 
olhcwlw make available the Software Roducl, or copies lhereof, lo any lhlrd parhi. Licensee shall take appropriate action by instruction. agreement, or otherwise 
wilh hose o f iu  em~lovees and lhird . . .DW. -aeenu having access to the Software Product to rcstricl and control the - use. convine. rnod~fication. diwlosure. tranrfcr. . ., ". 
prolccllon, and securily of ruch Software Product m accordance with the provisions of thir Agreement. 

91 	 CONFIDENTMLITY - Licensee shall keeo the Software Product eonfidenlial wllhln iuown o rmml ion .  The confidentialiw orovirionr of lhls Aareement shall ,. -~~ 	 ~. 	 -~~~ 

c~lnl~nucin effect kcu r rn  lhr panlcr rcpd lc r r  oruhelhur or no1 l r m u c  has rnurned the Surtuarc Pculucl lo l~crnror Provldcd, houcvcr, lhal 1.ccnur I 

c>hllgal~onrhcrcundcr rhall no1 appl) to any Soiluwc Pnoducl IT  
a) Such Solbare Rnducl .- alrrajb I"or falls into the puhllc domaln lhno~gh no act o r  oml\\aon on lhc p l  oflhc IIrrnrc. 11, I)$rcclors, Omcrrr. Crnpno!rc\. 

or Agenu, or 

b) Such Software Product rhall have k e n  published or hereafter otherwise made available to the public generally by Licensor; or 

c) Llcenree obtains such Software Product from a third pmly m a manner which doesnot violae any obl!gal!onr to Licensor 


10) 	 PATENT, COPYRIGHT AND TRADE SECRET INFRINGEMENT - Licenror rhall defend, at its expense, and claim or rull broughlagainsl Licensee alleging 
that lhe Software Producl furnished hereunder miring- a United Sbtetes Patent, Copyright or Trade Secret, and shall pay all damagcs and anorncy fees finally 
awarded, provided that Licensor is gwen prompt wilten ndicc ofruch claim, sole authority to defend or senlc the claim, and full cmperalion by Licensee. In lhe 
dcfenre or refflemenl oftheclaim, Licensor may oblain for L iccn~e, at Licensor's expense, the right to continue using lhe Softwax, Product, replace or modify the 
Software Producl so that ilkcomes non-infringing, or ifsueh remcdter are not reasonably available, accept relurn ofthe Software Product for a refund on a three-
year amonized schedule, providlngretm o f  hvo lhirdr (213) ofthc license Fee duringlhe t int  year, and one third (113) oflhe License Fee during the second year, 
u i th no monies belng rehlrned duringthe third year Licensor shall not have any liabilily ifthe alleged infringemen1 is bared upon the modification o f  the Software 
Product or the use or sale o f  the Software Product in combination with other software ofdevices where infringemen1 would not have occurred from the normal use 
of !he Software Product 

11) 	 WARRANTY - Licensor warranu thal the Software Product delivered pursuant lo thir Agreement shall conform lo Licensor's winen specifications. Licensor's 

obligal~ons under thts warranty are limited to making lhe revisions ofreplacemcnb in a reasonable perad of time lo correct deficiencies identified in wif ing by 

Licensee wilhin nlncry days from the effedive dale o f  h is  Agreemenl 


I.XCI.P'l FOR I t l r  EXPRI:SS U'ARRAVTY S'lAI1.I) AIIOVE. I ICEKSOR CRAKIS NO U'AKRA\ITII S. I I ' l l lER TXPRI:SSOR IMP1 ll:D. U'ITtI 
HI.SPI ('ITO IHI. SOIM'ARI PROI)II('I. IN<'l.Ill)lhCi A1.l. IMP1 IID U'ARUAh IllS01MI~'R('IIA\I7AlIII.IIY Ahl) 1llXI.SS FOR A P\Rll( ' l l l .AR 
PURWSE 

h O  I IAI i I I  II Y  IIIKC!NSEVIIEKTlAI D A M A G E  TO T t l I  MAXIMIIM EXTthT PI K I f I  V1I. I )  11Y APPIIC'AHI.! I AW. IN NO kVI.Kl  StlAl.l. SIRI: 
rl.'('llKOI 0CII.S OH I IS SIPPI.II.RS tll.IIAHI I FOR AhY UAMACIS WllA I W E V I  R !lKCI I l l) lhC, U'I IIIOO Il l M 1 T ~ I I O N .  l)AMAcil.S FOR 
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LOSS OF BLISINESS PROFITS. BUSINESS INTERRUPTION. LOSS OF BUSINESS INFORMATION. OR OTHER PECUNIARY LOSS) ARISING OUT OF 
THE USE OR INABILITY TO USE THIS SlRE TECHNOLOGIES PRODUCT, EVEN IF SlRE TECHNOLOGIES HAS BEEN ADVISEDOF THE 
POSSIBILITY OF SUCH DAMAGES BECAUSE SOME STATESiJURlSDlCTlONS DO NOT ALLOW THE EXCLUSION OR LIMITATION OF IIABlLlTY 
FOR CONSEQUENTIAL OR INCIDENTAI. DAMAGES, THE ABOVE LIMITATION MAY NOT APPLY TO YOU 

12) 	 RESTRICTIONS ON IJSE - Lncenree may utillre the Sohare Product to perform ils own work and work o f  IScustomers However, L~censee is no1 granted the 
right lo utilize the Solbare Producl in the capacity ofa service bureau Licensee agrees not lo revcrw engineer, decompile or othcrwiw anempr to derive source 
code from the Software Producl. 

13) 	 MODIFICATIONS - L~censeeshall have lht rcghl to mod@ the Sohare Product, Owership of such mod~ficalions shall vest in Licensee. provided nothing in 
sueh modifications incorporates the L~cmror's Sonware Product which shall be subject to all other terms oTthls Agreement. Licensee will no1 claim as (1s property a 
re-implemenlationof  Licensor's Software Produet 

14) 	 SEVERABILITY - I n  the event any term, condilion or provcsian o f  lhis Agreement ir determined to be void, invaltd, illegal or unenforceable, 11 shall, only to that 
extent, be deemed stricken, However, all other provisions shall rtmaln and constitute the Agreemenl behveen the panies. 

15) 	 ASSIGNMENT - Except sEel fonh heremafter ,lhls Agreemenl may no1 be assigned, sublicensed. or olherw~selransfemd without the prior winen consent of 
Licensor, which consent shall no1 be unrearonably withheld. This Agreement shall be binding upon any arsignee o f  Licensee. 

16) 	 I . I \ l I I A l  lo.\ O I  REMEDY - I lccnvr a&!rc$ Inn, Ihr I lccnvlr s %ole Ilahllll) 10conlracl, lo" or olhcw#,c arl,.ngo.l ofor  in an) us) conncclcd ul lh each 
soRuarc Produl hcrcunJc# for Jsmsgcs ,ha I no1 ckcreJ ihc I ~censcfee paid h) I lcrmcc for inr pan~cular \oAuarc t'rcduel In no c\mt \hall r.lhcr psm k,llahlc 
lo the other for any indirccl or consequential damages 

17) 	 CHOICE O F  LAWICHOICE OF FORUM - Both panics hereby agree that, irrespeclivc ofthe place ofmalringor place ofperformance o f  Ihls Agreement, lhis 
Agreement shall be exclus~vely governed and inlerpreled according lo Utah Law, both Statutory and Decisional, and funher, no action. sutl, or proceeding shall be 
commenced, mainlained, or prorccutcdolher lhan in Utah in aeoun ofcompetent jurisdiction. 

18) 	 EXPORT RESTRICTIONS - Lbcensee agrees no1 lo lransmil the Softwm Product oulside the counrry o fpwhse  without the prior wrinen approval o f  Licemor. 
This Agreemenl is subject to any laws, regulations, and orders Or other rcslriclionson the e x p n  of the Software hom the United Stales or agencies lhexof 
(including the United Stater DepanmenlofComrncrcr) 

19) 	 NOTICES All wincn notices to be gwen hereunder whether pursuant to this Agreemenl or a provision o f  law, shall be either ddivered in person, by prepaid 
telegraphic means, or by the Uniled Stales mail, pslage prepaid. Nollcer shall be addressed BS f o l l o ~ ~ :  

TO LICENSOR: 	 SlRE Technologies 

221 1 West 2300South 

Wesl Valley City,Utah 841 19 


ATTENTION. 	 Mike Painter 

TO LICENSEE: 

or, a1 such other places may be designaled from lime lo tlme in wil ing 

20) GENERAL 
a) Licenseeand Licensor agree lo take reasonable steps lo amply with all applncable Local, Shte and Federal laws and Exmulive Orders and 

regulations issued pursuant Lo thereto. 
b) This agreement mwt no1 be deemed or construed to be modified, amended, rescinded, cancelled or waived in whole or in pan. cxccpt by wilten Amendment 

signed by lhe parries hereto. 
c) Licensor shall no1 be liable for delays in any o f  its performance hereunder due to causes beyond nu reasonable eonkol, including, but not llmiled to acts ofGod 

or strikes. 
d) No waiver of any rights caused by breach of any prov~sion oflhis Agreement shall conslihlte a waiver ofany prior. concurrent or subsequent brcachof lhe 

same or any other provisions hereof and no waiver shall be effective unles made in witbng. 

Lircnrcc sad Licensor stknowledge 1h.l they have read lhe terms and condilions orthis Agrr tmmt they uaderrtnnd all such tcrra, and caodilions and that they 
agree lo be bound thereby. 

LICENSEE: 	 LICENSOR: 

BY.- BY. 
(Authorized Signature) (Authorized Signature) 

Name. Name 

(Pleare Print) (Pleare Print) 


Title T~lle: 


Date. 	 Dale: 
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SlRE TECHNOLOGIES 
MAINTENANCE AGREEMENT 

221 1 West 2300 South 
West Valley City, UT 841 19 

Thir Maintenance Agrccmenl is made by and beween SIRE TECHNOLOGIES RISK OF LOSS This Agfeement d m  not cover service, maintemce or repair 
and mccs~lalsdby loss or damage resulting from any cam kyond the conml of 

SlRE TECHNOLOGIES, lncludlng bul rat l imi ld to loss or damage due lo fire, 
CUSTOMER AND PRINCIPAL ADDRESS uater, ltghming earthquake, riot, unauthorizedrervice or modifications, then, n 
I I anv other cause orininatinn outside t k  Produd. Wilh rcs~ectlo anv loss or- -

damage. SlRl? II.Cl0N01OCillZ ,hall %uhm~tto the Calomer a drrrlptlon 01 
lhc no* lo k done am r q u r w  lhe Catomer, ;onmt to wvom the Rniu;t to 
norm4 oprrallng corn11on st SlKt ILCIINOI.(Xill:S' rate, I f  the C m m m  

I I das  no; sgree lo -tore Product lo normal opewing condilion, SIRE 
TECHNOLOGIES shall have lk righl lo lerminatc its obligations under this 

hereaher referred lo a, "Cunomer" Undcr this Agreement, SIRE Apement. 
TECHNOLOGIESrhall maintain!he following Prducl, at rhe raks shown: 

PERFORMANCE. SlRE TECHNOLOGIES shall exercise bts best efforts in 
ANNUAL rMAMTENANCE CHARGES performing services covered under this Apemmt, hut shall rat k liable for 

I I damages, direct or otherwise, for failwe to performwrvices at a locationdeemed 
hazardous lo health or safety or arisingoul of delays or faillwc in furnishingparts 
or -ices cawed by Acb of God. Acb of Govcmment, labor disputes or 
difficulties, hilure of bansporlation, or other c a w  b o n d  ibemtrol, or for any 
eonrequential damage whahver  

and on any anached xhedulr(r), hereafter called "IhePmdua" according to Ihe LLABILITY. SIRE TECHNOLOGIES shall rat k responsible, nor ~rcur 
mainlenance servks scl fonh in he following " T e r n  and Conditions" liability of my kind. mure or dexription to the Cwtomr, its agenb or 

employer or any aher fum or corporalion, whefher d i rm or conquentnal, in 
Produa - is dcfined a cquipmenl andlor robare  as applicable event of k i lwc or fault ~ncondilion or operalion of Ihe Pmducl or for c m r  of  

omission m the m m i r r i o n  or display of information arising from h e  achd or 
TERMSAND CONDITIONS alleged ure of operalionof the Produn. 

TERM. The initial term o f  this Agreement is for speriod of Iyear and I20 dayr 
from lhe e k t l v e  &te of Upon expiratton of ihe lnltial 
term of the Agreemen!, it shall be demcd r-cd with the m e  terms and 
conditionsfor fuRher successive periods of 5 y m r )  unless either pmy hm given 
t k  other p l y  Hnnen notice m t  less lhan thiny (30) dayr prior to t k  expiration 
of t k  tnitial lerm or subsequal renewal term(r). 

CHARGES The chsrges for the mainten- dexrlbed hereunder, are the IOIA 
of Ihe eherges l i sM  above SlRE TECHNOLOGIES shall invotce lhe Customer 
sixty days prior lo miversary dale, and the Cuslomer shall p y  the amgale  to 
SlRE TECHNOLOGIES within ten (45) dayr ofthe date of each invoice. SlRE 
TECHNOLOGIES har the right to inc- maintenance charger at each 
anniversary or the effective dare, by an amount not exceeding 5 percent of the 
told maintenancea&!amenl Writvn lice of such increaw shall be given lo lk 
customer rat less than thiny (30) days before the anniversary of ihe effeclive 
dak In addition, lk Customer shall pay all federal, state, or lmla x e s  on t k  
rervieer renderedor parts supplied. 

SERVICE HOURS When s o h  is wvcred by thir agreemd, lhe 
mslntcnarreag~eementprovides for unlimlredtelephone roRHare ruppon. Iflhe 
curlomcr requests on r i k  support the cunomcr will k billed at SlRE 
TECHNOLOGIES eslablished service rates plus cxpenvr SIRE 
TECHNOLOGIES rhall pmvide mainten- w r v ~ar cxpedit~ously ar 
posslble aAer notice from the Customer LhA the Produn is inoperable. Service 
may be obtained during maintenance ccnter oflice hours uhich are 6:W AM lo 

6:W PM daily (Mounlain Standard Timcl. Mondav Lhmuh Friday. excludine. . - ,. -
public hol~days.Scrv~ceat times olher than during maintmance cenler hours, 
shall be furnished upon lhe Customcn rcqucst and at SIRE TECHNOLOGIES' 

SIRE TECHNOLOGIES'S LLABILITY. SlRE TECHNOLOGIES shall 
p r a m  and mainmin ,nfull foree adef fm  at all limes during lhe performance 
of on-rile mainwnance under lhir Agreement, Workmen's Compcmion 
l n s w m .  SIRE TECHNOLOGIES personnelshall comply with, all r a n a b l e  
ruler and regulationsinef fs l  at the Cuslomer sik. 

DEFAULT. I n  lhe even1 of pyment default by Be Customer, SlRE 
TECHNOLOGIES shall he entitled lo wllcct lnterest und wllmion corn, 
includnnewurt wrts ad reasonableamrnev'r fees. I n the event of dehult bv Ihe-
Cunomer in any term or condition ha in ,  SlRE TECHNOLOGIES my ,  at ib 
option, r c k  service o r l m i ~ l eits obligations under thir Ap-ccmnt 

NOTIFICATION. Any notice required herein rhall be in Hnting ad rhall k 
deemed given i f  mailed or delivered to (he olher party at its l a1know mailing 
addm.  

WAIVER T ~ I Sinsbumcd conlaim the entire Agreement of lhe partier I t  
cannot be changed. altered or modifiedorally.All changer or modificationsmust 
k i n  wil ing by Ihc @>es herelo. 

TAX 7he ewtomr is rcspomible for any and all tax. 

TYPES OF SUPPORT. Technical support includFs blephone and crnsil when 
the customer has problems or questions. 

SOFTWARE SUPPORT. The customer will supply !he conditions and dala 
h i c hc a d  lhe malfunclionand k l p  reproduce lhe failure. 

establnshed charges for labor ad mvcl in effect at the time ruch rervice is 
performed. 

RIGHT TO SUBCONTRACT. SIRETECHNOLOGIES shall have lhe right lo 
sukonkact maintemce -ices loany qdi l ied agent. SIRE TECHNOLOIGES TITLE DATE 

SERVlCE NOTIFICATION. The Customer shall notify SIRE -
TECHNOLOGIES of suspected Roducl malfunction, by calling SlRE 

--
CUSTOMER TITLE DATE 

TECHNOLOGIES service and identifying the prohlcrn and rymploms. 
Naifiration may k made to SIRETECHNOLOGIES viatclcphonc, or email 

Product List  and Charges 







Docket Bwk 19 
r t w s  

The Union Cnurty Board of C m i a a i o m r a  met in  regular session on Kaday, 
Peb-q 6,  1995. a t  7 p.m. in the b a r d  rmn. ninth £1-. Dnion County 
Courthouse. The following were 

PRSSeNT: 	 U u i m  J o h  Peelor, Vice Chi- Claycon Laflin. 
mmdsmionar lev Pit=-, C m i m m i - r  Paul Standridge, and 
Cmdmmionar Richerd Scone 

ABSPdPP: 	 None 

-0 P R E S ~ :  county m g c r  on L a w i s ,  CDuncy Clerk Barbara u. Moore, 
~ i o b lWilson, Pinancc Director and Amulsiatant Covnry W g e r ,  
DO^ pmrm. CDUOCY ACCOI~ICY. Jeff rey Cmok, Staff  Attornev. 
~ t a f fn*&r., i i teremtrd ' c i t i r e r u . - a d  ~ & r a  of the  pr& 

v 
Th. mi- announced the f i r a t  item of buaineam i. a publ ic  hearing 

which was advcrti.4 t o  receive c m n r s  on tho rezoning of property. He 
.eked the  P1-r to prcaent the f i r s t  pet i t ion.  

: It wee mxp1.iued chat Pe t i t ion  No. 
-quaI)ting t h c ~3.356 acras located on 
Tax Map (17-132 b. rezoned f m  R - l o  to 8-2. It r a m  poimcd out Chet D t h  the 
Pluming Board and acaff hcd giv- chls p c i r i o n  a favorable recomendation 
r i c h  a point ryrraad of 250 t o  70. The raa.ona .catad by the  Planning Board 
Lor i r e  favorahla rm-ndatim u c  as followa: 

1. 	 The Tom Council of Indian mil resomen& favorably. 
2 .  	 najacenc pmpeery i. zoned 8-1. 

The Chairman cal led fo r  choac wishing to addnss chi. immun. There raa 
no one presanr to .peak fo r  or againmr chi. pe t i t ion .  

M r .  IcPheraon 	mcated tht M r .
-ily 4.50 sore. located on NC 75 be 
rcsoned f m  P I - P O  t o  8-1. HC p i n t e d  out Char boch rha Pl-ing Board and 
mtaff had voted co g i n  this pe t i t ion  a favorable rec-darion m a point 
spread of 225 to 25. ~ h creason. stared by =he Planning Board f o r  its 
rccOmm&CiO. are a. f0llar.: 

1. 	 Th. L a n d  Cmvelopmem Plan project. futur. uem along much of the  NC75 
corr idor  t o  b. commercial industr ia l .  

2. 	 nearby pmperCy i e  r-d c-rcial. 

~ r .Bmvning m h r s e d  h i s  reroning pa t i t ion  explaining the  propmrry i e  

located along the  r a i l m a d  track and muld not b. muicahle f o r  re.idenri.1 

d.v.10pm~. 


There was M one present t o  a p a k  .gainer ch. rezoning pec ic im.  

: The CovDry P1ara.r explaioed r h c  

-5-	 b. f- R-10 Lo B-4. HC potnced Out that Lhi. pmperty  isI C S Y ~ ~ ~  

located on U. 9.  w. 1 4  i7a.C inm~det& tom 1 I u t .  of Yugace. 

A Mr. IlcPheraon .raced t h  although the s t a f f ' s  rcc-tion was 

favorable with a point -read of 230 t o  SO, ch. Planning Board had voccd rm 

a .even t o  two Vote to g iv .  the ~ e t i t i m  ur unfavorable raco5mndaciw f o r 
1 t h e  r o l l w i n g  reason: -


I 1. The wingate Llnd W e l o w n r  Plnn Projmcca futurm u.e t o  b. single 
family rr.idmria1. 

IC was ~o1nc.d out char rh. pl-ing mcaff C-ibred the fact. that  ch .  

wingate ran Council gave a favorabln reco-dation fo r  r e w i n g  and rhac 

t h e  adjascnr  property i m  ronad urd used am 8-4 c-~1.1. 


-1s weer .poke in  support of hi. per i r ion explaining chsc h. 
previously had ~ h r e .  .Ice. adjacent t o  chi. p m p r c y  rrronod r o  8-4. He 
pre.en~.d dinmnsione of the pmperCy and an e r p l u u C i ~Of the his tory of 
ch i s  m d  other  rezoning requemrs. I I 

There was M one e l s e  preeenc r o  speak on k h l f  of =ha p c i r i o n .  

The Chai-n callmd for tho.. in  opposition co the  rezoning to spmak ac 
t h i ~time. ' I

Delmar Pierce, a rm~idenr of Drove Park r n v e l o p n r ,  .cared chat i f  Mr. 
MBer would preaenc cham w i ~ h  a sui tabla  urn. plan f o r  chr properry. =he 47 
rasidencm of rhe area would pmbably nor be opposed to the rezoning. Ha 
emphamirad rhar rhe area doe. not need amther  car ".ah. Mr. Pierce 
presenccd 1 peririon sign-d by 60 plus reeidmnrs of ch* -unity rho arc 
oppo.cd t o  the rmroning requeat baaed on " e c o m i c ,  c0~iromente.1 and 



aesthet ic  hardahips placed on chi. location due t o  Mr. Ma.='. i-dimte 4 
previm. rezoning mqummt..' 

mere was no one e l se  who requested t o  em.* ln oppmition to the 
re rodng  petlcion. 

The mi- ~ o ~ n c e dthat  decision. on the rezoning pct i t iona w u l d  h. 
w d e  ar rhr next a c t i n g .  

Rw&uxw 
The Reverend L. Y. ~eskc,Pastor of Friendship Baptist Church, p r e s e n t 4  

the inwcat ion.  

A t  the conclusion O£ the  sledge of Allegiance. the Chai- announced 
tha t  the County Attorney had requested a short closed seamion t o  dincuss 
l i t i g a r i o n  and nettla-r of .claim. 

M t i m  w.. ~ l d eby C-imsi-r m f l i n  char the -1.r samaion ba 
res..e.d to a l l w  the ~0.d of C-insiorurm to ga in to  cloaed .ammion i r  
.CCO&C~ with G. S. 143-318.11 l i t i g a t i o n  of union County131 t o  d i ~ ~ m m  
r.. Phi l l ip  0. and Sylvia h a e m .  The motion nu p u n d  u ~ n i m u m l y .  

a f t e r  dlscuasion. motion was rmd. by C d m a i o n e r  LDflln that  the  cloesd 
session be adjou-d t o  reconvene in  regular acasion. The m t i o n  ran passed 
""UL~DO".~~. 

The Chainun reconvened the regular session and stared the f i r a t  item i s  
t o  s e t  the agenda. 

notion I..u& hy C-ieelo-r h f l i n  that Itm 15 1 be mved on rhr 
agend. t o  he hemrd ht-n It- 4 and 5. rlxmi..ionar Pits- requcnred 
Item lo on tha Consent mend., Vietnam Veterans' Ammociation, Ume of Old 
courchoume fo r  nennrlal nay Celebration, be w e d  t o  the rrwlar agenda. 
h i a a i o n e r  scone that  1t.m 91.1, 1 4 1 ~ 1and 17 1.) he dslered and 
referred t o  the county Huuger. C-iamioner P i t t - raquemted t o  heal: 
info-tion on 141~1,  propomod STAR Mvlaory Board. The Chairman aaked fOZ 
a motion ro make the change. a. required. 

C-iemi-r P i t t - wvcd the agenda b. adopted an mended r i ch  the 
addition of a resolution t o  m 1 t . r  the  nveriog schedule f o r  mrch.  Thr mtion  
ram pasmed unani-ly. 

mmNzAmm 
m t i o n  ram & hy Comiseioner sit=- thac the ir-  included on rhc 

conmmnt agenda be approved r ich the  ranoval of Item no. 10, a r.qumet f o r  uric 
af the  m i n  S t ree t  m i d .  of the old Cour~Mwe for  illmri.1 Day ccr-niem t o  
the regular age&. The m t i m  - paesed w i m s l y .  

~ l a m i ~mparcmmr - ~in.1 Plat  for  Salem Pointe Sutdivieion. Tha 
prclimi- p l a t  approved by rhe ~ l m ~ l i n g  d on October 6 .  1994raa 	 B 

I n s m c t i m  h p a r t m n t  - Refund of Cash Security sMd i n  the -unt of $5,000 
t o  JIA ~ c g e r s .  % u a h  bond ram t o  cover the cost of paving u -ired by 
the  Union County Llnd Use Ordinance. 

&p.rtmmt - b n e r a l  of the following concracta: 
a )  	 R. Allm jmem - Financial planning m d  coat r c p r t  aaa i s tmce  

i n  th. h- health progrm t o  add 5200 f o r  e l cc tmnic  f i l i n g  
with Medicare 

bi 	 Carolina Ben. md Joint.  P.A. - Phymicinn service. at the 
orthopedic c l i n i c  i n  the Healch Deparcmcnr f o r  the period from 
Juuary  1, 1995. through Deccrnbcr 31, 1995 

C )  	 union county ~omen'e  Car.. P.A. - Obstetrical aervicca t o  
Health &parrmenr patient. f o r  chm p e r i d  frm January 1, 
1995, CO Dace&= 31, 1995 

dl 	 E l i z a b t h  8 .  sirneon - soccch rheranv ~ c r v l c c s  t o  how health 
paclaats for  the-period ire. January-1, 1995. ro December 31. 
1995 

C I  	 PaLMlogy Associates Services. Inc.  - Clinics1 mcrvicc. 
ralated to  ea r ly  detecCiM of breaet and cervical  cancer for 
l a - i n c - -a t  the Health Dcpartmenr for  the p e r i d  fmm 
January 1, 1995, through Bcember 31. 1995 

f l  	 Judlth Holland Kraar - Swech therapy f o r  home health 
patients f o r  che period frm jmuary 1. 1595, through December 
,>=., 3s-= 

gl 	 Uchryn A. Grvhn - Spmech therapy far hDme health patient. f o r  
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.he period from ~ a n u a r y  1, 1995, throwh ma- 31. 1995 
cM11.t~. ~ ~ ~ O ~ D I J Y .  - scnLnin9 ."dP.A.  diugnoecic 
~ m q r a p h ymemiam f o r  the  BreMc and Cervical hncer 
pingram Client. of che ~ e a l t h  Eep.rt!aent f o r  =he period f r m  
J n n u q  1, 1995. through Dlfomb.s 31, 1995 
SmichKline B n c h r .  Clinical  tab. Ins. - Irboracory service. 
~ h i c h  che ~ e a l t h  mp.rtllenc i. nor met up t o  handle for the 
~ r i c . 5  f r m  January 1, 1995, through December 31. 1995. The 
only change for the contract f o r  1995 is adding t N a e  
.ddicimal l a b r a t o r y  p m c d u n s  to r  the omt rac to r  t o  p r f o m  
- m ~ u-.= c l in ic ,  P.A. - ObaCetric.1 eervicea t o  8.alth 
gp l l tmenc  patience for the p.riod f r m  January 1, 1995, t o  
DeCe.blr 31. 1995 
Her. M .  -rt, M.D. - Physician .ervise. i n  the  Hallth 
B S P U T - ~ ~  f o r  the period f m .  ~ m u a r y1. 1995, to  D e c e h r  
31. 1995. Mr. White. Health DOPaSCmnC Director, SCSCes C h a t  
DI. Abbott ha8 prfo-d t h i s  memice fo r  I n&r of years 
and Mr. Uhitc i m  r e p e a t i n g  to increme the Mvrly 
reimburmemnt t o  $55. 

Health m p m n c n t :  
al l o r e m 1  Health - Budget nmsndmcnc increasing Rlnd Bnlmse 

ApPmprieCed by sl.OOO d b s r e ~ i n g  Parient Pees by $1,000 
t o  t-ter fun& t o  balance local =venue W a c  with s t a t e  
buaget. The or iginal  revenue budgeted f o r  the  Uetern.1 Health 
depercmenr exceeded the a ta re ' s  budgat by $1,000. 

hl 	 chi ld  Service Coordination - Budge. N n c n b n t  increasing Fwd 
n-lancc momorlared bv 51.123 and decreaeins Third Parcy
&imbu;miZi=-b; jl.72j ti t r u u f e r  fwd. t o  balance 1oc.i 
ramnu. with .=ate budget. The or iginal  r evuue  budgeted f o r  
tb. ch i ld  Service Coordinarion departwnc axcne&d the eCatc4e 
h-t by $1.723. 

shnri f f  - Agreement r i t h  Rmsovery corporation of North -din. t o r  d i n p e a l  
of bio-mdic.1 ranre. 

Emergency ~lmyle-nt - ~ u a g e c-nc increaming ~ p e r a t i n g~xp-ee by 
$1.500; Rcrurw: S ta te  Restricted - $1,500 t o  tranmfer un-ctad fund. 
received f n m  the s t a t e .  

S3ci.1 s.r"ic..: 
a)  	 Moption Assierame - ~uegetA.lndmurr increaming P a p n c s  t o  

Other Oovemncntal unit. ~y S15.000 and bcresa ing  Other 
Pmfe.~ioxml 9ervicee by $15,000 to  transfer fundm t o  c-r 
.he corn. of .ice draft. f o r  herd-co-place children i n  
.dop=ioir.

b) 	 urnwed Perfo-ce ~ 1 - r i t h  Dictaphone Colporation for 
addlti-1 dlct.phone q u i p n n r  not covrred 4 . r  the  current 
agr.elmc. 

FinLnce Oopcxcmnt: 
a)  	 ~ a e e - ~ e v c n u e ~ u d g ~ t  Year M- w d n r n t  increasing Current 

v.10- - Auto by $2,713,000; R i o r  Year M valorem - Auto by 
$200,000 and dscr-ing -nt Year  Ad Valor~mby$2,913,000 
t o  c-mfer fund. t o  e u l l o s a t c  budget for  internal  tracking 
p u m a . .  when the budgat w.. original ly  adopted. ad valorem 
r r rea  tbnc -1.4---....h mceivad f o r  -tor ..... vehicle. was not broken 
our fmm the regular ad va1or.n lu revenue. T N s  budget 
amndmnc rill break ouc a budget for  the current and pr ior  
-tor vehicle ad ~1~~~t-s and rill a s s i s t  i n  internal  
cracking of the  rempncrive aourcee of .d vm1or.m. 

Park.  L R.cre.tion: 
.I mntrac t  with woolpert t o  a#.ist with the --bidding of Pheme 

I of 111. Park C o n m ~ l l i t ~  in the alount of err* $760 which IS 
i n c l d a d  i n  thm c-unity Rcsremrim Budget. 

Public Works: 
a) 	 Change Order No. I - Catarb. River Watar Supply

Projest/Chri~copher C o n s t ~ s t i r m  Co. whish i. f o r  a reduscion 
m the amount of $l,o3s,62 hringiw the t o t a l  contract m v n t  
CD $8,40B,960.3a 

- Special Tnnmpr ta r ion  for Puea Residante: 
1 	 The requaet i a  for  an auchoriracion co pay an invoioc i n  the  

amount of $1.750.50 fmthe Council on Aging rhish r a e  for 
W N ~ C ~ Bf o r  the period f r m  July 1. 1993 -June 30, 1994. 
Tbis m u n t  reprcmmcs 389 d c m  $4.50 of tnmaporracion pcr 
u n i t .  There is a contr.cc f o r  rhe -rent year buc there was 
no= a contraoc for the  m e r i d  in  which =heme r r w p o r r a c i o n  
service. were provided k 93-94 

t o  Scace Maintained Road Syscem 



bl 	 Stafford Drive. J u l i v l  Place Extension f3R 15801 m d  -darn 
Hay BItmmian IS) 25781 i n  =he Vi11.9e .r Ind im Tra i l  
Subdivi.iolr i n  union muncy; 

c )  W n . 1  W i n g  mive  i n  the Cardinal Landing Subdivision i n  
mion  County; 

dl Sammafra.. h a i l  i n  the Old Xiclrory Sutdivision Ph.ae PJ i n  
union county; 

O) Corporate Boul~vard. )I.ociate Drive, and B u a i r u s ~  Park Drive 
i n  the Indian Trai l  Buaine.8 Perk in  mion  County; 

f s u p m e  Drive i n  th. tarycr. croesing SuMivision i n  Vnion 
county. 

Bnoroachmnr ~ e e n c n t: 
a 	 Village a t  Indian Trai l  - To encrcach on the  r igh t  of ray of 

the public road located on W h w - I n d i m  Tra i l  mad  1S.R. 
1008) near the incer.accion r i ch  Old Cmrlotra  Hy IS.). 10091 
with the con~tructimn .nd/m erection of eximring water d 
.ewer t a s i l i r i e a  located i n  the Villmgc .c Indian T r a i l .  

~ u r c ~ s i n g~ e p a r t - n ~ :  
.I Budget -ndmcnc tor  Pursheamg and Central Services 

increaming Operacing Expense by 58.000; Interdeport-nt.1 
by Sa.000 to transfer fund. for  r e sa le  purchases. 

Pacilicie.: 
a 	 P.cility-c~urthDuc.e - Budget hndmanc increasing Operaring 

Experus by $111,455; Revenue: Incanglble Property Tax - 5111.455 
t o  t r a m f a r  fun& to rep.ir  fa- in the courcbuse. 

meal Emergency el-ing C-ictee - -PC: In accordance with the bylam of 
the Union County mrgency Planning m t t e e .  the a n n u l  -port has b a n  
approved by the  menbars of the  LEPC md ie  k i n g  pnaenced t o  ch. Besrd for 
approval b f o r .  the report 1. .at t o  the S ta te  Emergency Rmmpolue 
-.mion. 

e l a ~ i n g  ~ e p r t m e n t ;  ~eque.t to enploy Pamela Rivers a- a tenporary 
secretary  ac th. ra te  of $7.50 due to the exterded i1lne.m of Mildred Price. 
secretary IV. ~ t d .requemt 1. to ewloy *.. R i v e r *  u n t i l  aush r i m  ae Ma. 
Prieo I. able t o  return to work. 	 I
)Isemear - Eighth llotor vehicle Bi l l ing S-ry - Totaling $387,910.79 

brgcncy Medical servicee - P r o c l w r i o n  fo r  Child P..menger Safety 
A m r e ~ e eweek for February 12-18, 1995. 

-fund. oror 5100 -
- JAUUAXX, 1933 

OP11. $100 

umml ZswmXzE XZM 

lsll W-00016 $274.51 Vmse 1991 

Tax Aeseaaor - Releases over 5100: 

p.IygUI - J-Y. 1995 

OVU. $100 

tam 	 mlwa mD0n wbzmu a 
IOve. Norria warren L Batty RB-00190 5 406.61 
Siremore. Dillard O e w e  88-00191 1017.56 Om.. Creek 1994 
Pibar Tes coaring~@xp. RE-00195 681.52 ac-zma Creek 1994 
scephane, Teddy Wayne h'S-00196 186.15 V.nce 1991 
Xe-. Paul D r .  118-00198 803 . O O  Mnr- 1991 I~ u n e r b ~ r kO U C C ~ ~ ~ M  Rh-00102 132.42 VmCe 1994 
P ~ X ~ . E C  10 ~ ~ - 0 o a o 3  1a0.45 Monroe 1994 
Diasount Deli & Grocew RE-00101 294.10 Ilonroc 1994 
Lmm. Risk RE-00206 153.96 VPnce 1994 

I 	
$1105.91 

Departmncal Reports: Discoveries for the n ~ t h  of Jlnuary to ta l ing f o r  a11 
y0.k-0 5335,470. Farm B i l l .  f o r  the D M L ~  of J a n u r y  to ta l ing  f o r  a l l  y-ars 
515,151.66; Bupplemente for Jlnuary rotaling 011 yeare 51,250. Tax 
Collecror 's  repor t  for a l l  collections f o r  the m n t h  of Decehr, and the 
following budget amenhence, refunde and release. approved by the  Mwger. 
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llYll mmnxauemrrraDnrars m 

mar. , o n m r  c y  armrn 
L l U U E S  - JAWJUY, 1995 

rmDlP I l O D  

Iun llDllA -v m-~~~~------.~~-.------..---------.--...~~~-------.-.---....----.--------------
U a r e h v i l l a  1994 
Omlie Creek 1994 
Yomoe 1994 
Yo-- 1994 
Yonr- 1994 
Mo-e 1994 
y0-e 1994 
UonrGe 1994 
mlonme 1985 
000.0 Creek 1986 
b n n a  1993 

DATE NAHe WW RUEQN 

Y.C... - b e ~ .  20.47 Re.Ll1 Refund 
Willoughby, Psu l  so. 00 Rent11 Refund 
Ton-, P e t  50.00 Rent.1 Refund 
Thma.. ClinLOn 6.26 Renta l  Refund 
stein&, b r y  50.00 Rmnc.1 Refund 
Smith. G a r y  50.00 Rental  Refund 
Robimon. J a c k i e  50.00 Renta l  -fund 
Rlrmr. Je f f  Ren ta l  Pafund 
Haw. Brenda Renta l  Refund 
YorgM, S h e l c m  R Rental  Refund 
ncCLMbO., SU.Y Renr.1 Refund 
Mlllrd, Je - R e n t a l  Refund 
Lamben, J e n n i f e r  R e n t a l  Refund 

IWtLni, J o b  Renta l  Refund 

Hole-, U c h a r d  Rental  Refund 

Himon,  Cry.c.1 Renr.1 Refund 

Cror. Joyca K .  n a n t a l  Refund 

my. Tamara n. Renta l  Refund 


R e n t a l  Refund P. 8.. mvi.. 
C u a ,  R i c h a d  
w-0. Linda 
B p m ,  Blanch.  
a==&. P ~ U Is ~ r r r ~  
h y ,  M J. 
R u b /  R. Awry
L 1  D e v a l ~ p w L  cCm.pury 
Hoyre C-ell 
Chr1.s P. c u r r y  CO. 
Davim mvclopm.nr. Co. 
Beverly M. C a w  
Jam.  Lao L Dale B. m i 9 1  
Cae-ia T. iprhup 
Fr-drick H. KuiLenu 
payran H. Percy 
P i s c e s  metorn Bui lc  Horns 
Bobbie C. P r i c e  
Reunion L."d co.  
A"ge1i. a h o n  
S h T M  DeVeloplYnL OrOUP 

C / O  I...= Gro..-
Yilli.. L - T&rl in  
waldan Pond 11. LP 
G a r y  Hiley 

Renta l  Refund 
Renta l  Refund 
Rent11 Uefund 
Renta l  Refund 
Renta l  Refund 
Ovelpa-L 

Dv.rp.P.nt 
DV.xm."raIIt 

http:mvclopm.nr


Overpayment 
01-19-95 	 , ~ r yD i l l  50.00 overpa-r

Ettra Gr i f f in  125.00 ENS-Refund 
S&. R. Helm 136.00 W - R c f d  
Beaaie S. Knight 150.00 W-Refund 
fhaw P-a, Inc. 83.53 
CKH B v e l o p r s  
CKH W e l o p r a  
J . 4  naji-Amiri 
Don H* 
L"1. B. M C ( W  
S-1 Sain 

Robert mi.. 
Michael 6 .  Wehb 

BmazT-s 
1995 

-: Emergmcy M.nagement 
be-.., c.pit.1 OUt1.y 
D . O I U . . I  
--ti-: 

equiprant . 
BnBnSZ: Social 6e~ic.m 
1PC1w.t Opraciong m e - .  
D.~XWUBI Capital OUc1.y 
-1-rim: TO trmmfer f u d e  co purshme and i n s t a l l  carper: a t  

the Cmup Wnu. 

Bcnam.8 
IDEX...., 
D.e=-.l 
-1-rirm~ 

ueeaIIor 
c.pit.1 Outlay 
Operrclng Expan.. 

nudiwr and s.1.. appraim.r po.icionm M mraff. 

D0cr~m.1  
-1-Li-l 

Solid Y a ~ t e  - Idndf i l l  
-I-# Operating Expense

c.pic.1 Outlay 
D-NUS G p r a c i w  w e 7711 
-1-ti-, To t ransfer  fwd.  to upfic redmigncd Rlbl is  Work. 

area t o  ~CC-data eceff.  

8-1 	 Info-tion Syarem 
IDE-..I capit.1 Outlay 
D.ak....l 
IUp1uutlon: 

with three peraorul c m u t e r e .  

IIinutaa: Janrury 16 and Juluary 1 7  

Ms. Flora iavy, ms Director,  requested tht  the  s t a f f  s ta t ioned ac the  
Patton Avenue bu i ld lw b allowed t o  wave its headquarters from chat s i t e  to 
the PM building near no- M a l l .  She roquesrrd authorization t o  negotlats 
a lea.. f o r  appmv.1 of th in  baud betwan the  City of Panroe and M i m  
County ~ i m i l a zto the ones with the covncy f i r e  depart-nte t o  provide 
housing and an B~(Obaa=. she emphasized that  =he m a  rovld only enhmce the  
qua l i ty  of aarvice and reduce reeponae rim t o  the c i t i zens  of chin county. 

Pation raa nude by Commi~aionsr Pittrmn chat che rec-cnderion of Us. 
Lowry M behalf of m co a l l w  her t o  negotiate with the City of Panroe t o r  
houeing m d  base for mls personnel be approved. 

Dvring diesupsion i n  whish Comieaioner I a f l i n  praised cha r t a f f  f o r  
t h e i r  cmparation i n  mrk ing  with the City of M-. He winc.d  out chi. 
w u l d  b. the f i r s t  j o in t  EW souncy/sity operation. A t  the  request of 
C-iseioncr Loflim, MB.  Loury ezplaincd a propoa.1 which rould a l l w  the  
fire depertmenr to  -.pond within the c i t y  on c a l l s  so provide f i r e =  
re-der services.  

http:D.ak...
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Comnieeimer Standridge atated char he appreciated the joznt venture and 
amked i f  the City i e  going t o  arpvld the building ro a c c o m t e  W5 
perso-1. RD. Fowler with the c i t y  of ~ l v o ereported ther hia d e p r t r r n t  
ia loo*ing ac coat e a r i m t c s  f a r  adding the .leeping facilities. He 
aclmowledged chat he could not make a c d t m c n t  fo r  Ehc City but, a t  thia 
t i = ,  i c  does l m k  favorable. tk m i d  once a coat e s t i m c c  i m  received. the 
City rill give 1 ccamiL.unt. In  reep-e to a quemtian f m .  Oo.siamioner 
standridge. w. Lprry .rated chat the Cwnry rould be anrering into a 
contract with the c i ty  similar t o  the onem with county f i r e  dep l r runcs .  

comi.mioner Pit.- mked i f  during the r-vacionn of the f a c i l i t y  arc 

segmgated mlecping faciliriem for  the male and female .mplopes going t o  be 

prwided. nm. Larry mcncd che only vnit oou with oeparace aleaping quarters 

is che Patton Avcnuc mice. 


The nation w.. pa.sed unanimu.1y. 

c-isaioncr m f l i n  r q e a t e d  rhac beforc na. lrwry leaves chat as a 

p i n t  of permom1 privilege he b. a l l a n d  co read a leccmr. He said 

eve- had been waiting to raceive chi. 1ecc.r which ra. ad4zesmed to Larry 

8i.hop. Premident of Union r u m r i a l  mrpit.1, f ro .  Klchael gdinger, Deputy 

chief Officer of the ~mergency Mdical semi-a. north Crml i lu  Department of 

H- bm~urcem, in ~ a l o i g h .  ne read the 1err.r which *rated that  a f t e r  

revier th.n i. no fur ther  action m i r e d  on the bav i ra l ' .  behalf. The 

l e t t e r  further .cared chac the deparcunr npprcciacad eveyono'. efforcm to 

bring the ILU p-am inco s ta re  conplimce. He remindad everyone char fo r  

the l a s t  siz or eight mnthe. che g * ~d.purmenc hed rcrrived acrutiny l ike  

no orher depucmsnc ham ever received md ther the local agency is actually

ahand of mmr of the orhr EMS deprtnanr. in  the Stare. He m i d  everything 

i. MW M i n d  the depaefmanc, and it he. c m p l i d  r i ch  a11 rqu la t ionn .  
M m m i m e r  r o f l i n  ccqd i - rd  r u .  -md h.r aceff.  cha doctor.. and 
the h a p i t a 1  i n  bringing the mm prqram to = h i m  p i n t .  H e  pointed our chat 
rus let. everyone in  tha ~ovncyha chat the County'. Ons deparcmsnr i s  
axrromely e f f i c ien t  and on duty. 

chairnun thanked ~ m .b e y .  Plor. lrwry introduced D r .  ~ o b  
Cattie,  Nedic.1 Director for  EYS, m d  D r .  J a m  W h i m .  Lssist.nt Medical 
DiracLor. ~ ~ a f f  nurse li.i.on with the hoapical. r u .  L.7a-fand Pat 8-, 

stated =ha= at chi. time D r .  Cacric ranced co say a f a r  w r d s .  


C h i - Peeror .=aced that  barring objections from che Cormiasioner. 

thac he w u l d  .110w D r .  Cattie a few - t m  to .peak. 


D r .  Cactie addnamed che Board explaining chat chis report i m  f i n r l  word 

that the S t a t e ' s  inveacigative report cmpletely vlndicacad Ons. Me pointed 

out the= m y  violacionm fovnd by the .care were paper violatione and there 

had rimer been any finding th.r th. pacient care in  cha county n u  

j.opardizad deapic. what m a  written in th. paper. W emphaaired chat it hem 

alwaym been hi. opinion that  rhm local  m9 i m  md haa alraym bean at a higher 

level t h m  the rcmt of th. state md the passing grad. rrquirad fo r  [mion 

County'a EMS employee. i m  higher th ln  i s  required in  the remainder of the PY9 

departmanta throvghout the state. D r .  c a t t i e  .amred that excellent crre h.. 

always been providad here in  Unim councy. He - l a in4  chat - ocher 

c-ties and &p.efmnca coaing to onion Coucy'a EMS aeeking .&vice on 

ha rhry can comply with the scate'a rule. m d  r rg~ lac io ru .  D r .  caccie 

.tared they had prep.& a packagm of i n f o r m r i m  which i. m i l e d  ro the 

counties r q w s r i n g  the i n f o n u r i m .  


The Ch-i- r u e d  D r .  C.cria fo r  h i s  e-ncs. hi run  Peelor then -r o c m i z e d  Cliff  Do-, Superinrmndenc of Union County Schml.. 

Cliff Dod.on, Suparintondent of Union County Schools, updated the Board 
on =ha st-ce of the achml eystern. Among the facce m-. -on pr0vid.d rhicb 
prwd char the Union County schml system is continuing ro improve -re rha 
f ~ l l ~ l i n g :.ha IYT Score. increaecd 19 p i n t .  in  f ive ye.=.; 0°C Of the 1994 
gradut.., 71 per.-nc pl-ed ro .=tend colleges md 306 of chose received 
m c b l ~ p mcocaling $3,303,294; m i a n  counry's sshools can b m t the second 
highant pmencage of high school gr-duat.. in  the l a h r  force in  =he 
c l r o l i n u  Parcn.r.hip Region; and-of-grade m d  and-of-courme teat s c o n e .r. 
LbOYa the etaca'm average; r.ll*. am the 1 5  1.rge.t mch001 aystem in  ch. 
.Cat=--enrollment g r m h  is appmximtely 700 atudontm per p a r .  

The Chairnun thanked nr. DoQ.on f o r  hi. maour.ging reporc on the 
improvements i n  tk Union County School System. -

Mr. Johnny Pigg. member- o t  the Uvon cmmunity College Truateea, 
incroducod n w  Lou Holczcl~u.~ o b b yParker. Pat Horrim, Y d y  Paulk. 8ob 
Wa.her. D r .  m n  U t e r i  of the Aneon Cornunity College m d  D r .  Ju, Crrwford of 
Sranly C o m n i t y  Collsg.. nr. Pig. stated he was pneenr  ra provide an 
updncc on the Aneon Cornunity Collaga, t o  dimcuna the nucching fund request, 

http:unanimu.1y
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t o  discuse the 91.250.000 which vaa talked about a t  the dedication of the no. 

s t n e a a d  that the  trustees r m t  to b a part  of the  -imaioner~' 
&cision-raking pro~em.. He sa id  the trust-ell reccgniza that  i t  i a  the 
Codeaioncrm'  responeibi l i t i ta  m d  grant t M t  to  the B a r d  but are taking 
the i n i t i a t i v e  tonight t o  keep the h a r d  i n f o d  about what i a  going on a t  
m c . 

He reviewed the building and e q u i w n t  pmvldcd i n  Union County and 
P B S U T D ~  tha t  UCEC thmugh Anaon and Stanly C o m u i r y  Collegem hae se f u l l  a 
range of t ra ining md .emifas am i. pmvidad by m y  coaun i ty  college i n  
Uoeh Carolin.. H. -aid the  t rustees  h a n  mrked hard to  mamure t h e  WCEC 
cul rempnd v c y  quickly t o  local busincmsem' urd indrutricm' t ra ining nee&. 
He reviewed the amp. taken and the plan dcnloped for  providing nucb 
t ra ining and tho qwl i i i ca t iona  of the mtaff. Mr. Pigg ocatod thrC UTEC i a  
working very slooely uirh  the stat.'. new and -ndd indumcy p-am t o  
provide the  c r a i n i q  fund. f o r  cmaniom Irr-tod i n  Onion County. Lle said 
tha t  -0lltly W C i a  aperrheadizq a wve-t t o  form a regional w a l i c y  
c ~ u c i ltha t  w i l l  not d y  prwidc a net-k for  d a t i n g  c-iem but rill 
oarve ae m addiri-1 ent isemnt  f o r  n e w  induetxiom caning t o  m i o n  County. 
He anaured thec GTzC meen i t -e l f  a. a team player along r i ch  other agansieo 
m d  g-pm i n  advancing eeemnlc dcvel-t and in anmuring poaitive 
fu tu re  f o r  Union C-ty. Re pointed out that  the m C  budget is $1.6 million 
of uhich onion County only Sun& $a06,000 pr approxirmtcly 12 percent. HI 
praeented . tatistic.  of the  training provxdcd i n  Onion County. 

M r .  Pigg requamted the Bwrd'e support and appropriate fund. t o  w t s h  the  
$1.5 million offered by the State .  He mtrasmed that the county net& t o  
mupprt chi. gmrch. X. axpmsad dim.ppointmnc chat chi. matching amount 
f o r  t M  c w i t y  college was l e f t  out of the  five-year funding plan and 
rayueoced the Board -d the plan t o  inslvdr funding for  the expaneion of 
UTEC chrough the rmtsbing 9-t available from rho State. He quemtiacd what 
had ha-d t o  the $1.25 million ~mmimed a t  the  dedication of the n e w  
smuiiycollege building. 

IIr. Pigg a l s o  requemted the Board'. .upport of the IYrahville p m p e r ~ y  eo 
h u t i l i r o d  a. a ~ w i a lrue t ra ining canker. He .aid the currrnt p l w  are 
co o f f e r  automrive t e h l r q y .  au t - t in  M y  repair.  .hoe-tern t ra ining 
on Ccpicm which re la te  co s u t m t i v e ,  and perhapm ilm criminel jus t ice  
soureem. He atre0.d t h a t  t h i s  .it. i m  mt envimimed aa a satellite campurn 
but only am a ahort- tern t ra ining center. 

I n  cons lu ion ,  he rapromted the Board t o  muppxc the projects  am 
0"t l imd.  

QL.i- Pee.01 thanked *r. Pigg for  his  pr.a.ntation and the c-unity 

solloge trust.re for b9ic.g prement. 


C c m d a e i ~ e r~ i t t - ataced chat s p & i n g  f r m  a x p r i e n s e  mec had 
pmvidad gmar support In npecialired training f o r  ! d m  amall bualneaa pnd 
COngrPtul~tadmf o r  w h a t  it Ma a c ~ o r ~ l i a h d .  

C-imsionor 8t.naridge ointod out that  the co-nity college mymto. i n  
Union County is al ive  md w e l ? ,  and ha c m  only aoe impmvemen=. coming f r m  
whatever eoursc t o  m e t  the needs of chi. growing county. 

Mark watoon, Per.0me1 Director, roquemted approval of the Professiotul 
H m n  Re-rce b g m e n t  Contract t o  provide the f o l l a i n g :  

..I QUa1ity Of Work Life sUNey 
b.1 comqeneation and Clammificarion study 
c.1 Perfo-cc Appraimal Syatem 

P- che contract. k approved with David II. G r i f f i t h  r 
Aamxiatea. Ltd. a t  
Ch. coat of $38.438. 

M t i o n  was made hy Commissioner Loflin that the contract i n  the amunt of 
$38.438 with David M. G r i f f i t h  L ROeociates, Ltd. be approved cc prwidc  a 
p ru l i ty  of rork l i f e  murvey. a comporuacion a d  slansificrrtion atudy, and a 
pcrfo-ce appni.al oys tm.  Tbe -tion a1.o included that  $13,438 be 
t r a n s f e m d  E m  General Fund Contingency t o  Board of carmis~ioners '  
Operating Expenme t o  cover =ha remaining sost of che-o ecudico. The notion 
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T b  Peraom.1 ~1ru;t.r explained th. pmpoud f lexible  k ~ f i r a  

adminimrracien mnrract with ~ l o r e e  md uaociatem to provide a 105 f l u r i h l e  
h e f i c s  p w a m  for (mion COUIICY. Mr. H a c . ~p i n r e d  out chat the  f i n l c  
firm the County had contracted with 1.s Ruea.11 and lullociatea, Ine.. rhich 
.ue unable to provide tho banding r q u i n d  by the apreemnc. 

Mrion warn made by comiemi-r r ~ f l i nchat cha f lexible  k n e f i r  plan 

r i c h  Flare. and 1Um~iace. t o  pmvide a 12s f lexible  h ~ f i c a  program for  

Onim County b. approved and rhe f o l l a i n g  raaolurioru h ampred: 


The ulderm1gll.d being a l l  of c k  d c r s  of the Board of ComillaioMra 
of the  County of Union, a North Carnlina Dove-c.1 Onit I h e r c i ~ f t e r  
referred ro am the -rnuntyal do h e w  rake the  fol lamng accien and adopt 
rha f o l l a i n g  preamblem and reso lu t im by iligning t h e i r  rriCcan sorvent 
hereto pursuant co the provision. of Secrion 55-8-11 of rhe m h  Camliru  
m n e r m l 9 t a ~ ~ ~ e e :  

~ 4 ~ ~ 3 3 ,  eo a rredlsal Rainbureemnc Plan f o r  cha the county i n  adopt 

b .ncf i ta  of i r e  eoployeee, d 


~e1rbuii-n; Plan G l i ~ f y  under Secrion 10Slhl oi rh. Internal Revenue Code 
for  ch. bonefica of ic. caployeem with auch benef i ts  m d  ocher pmvioions m c  
forth --in the--- P l m  Bncltled Scetisn 115..-PlinAdmInimLr.LiOn--- Pmoa.1----.. ....----- - - - ~ ~  - ~ - for Union

~ 

County md incorporated herein by refsrsnoc a. W h i r  A; a d  

BE IT PURMER ~ O L V Z D  of f i cc r s  ofc h c  the a p p ~ r i ~ ~ a  cha County be 

lad they hereby authorized and directed to axecucc such d o c v r n t s  and take 

m h  f u n h r  ac.1- as m y  ba necessary co c k  in tsnr  of tho
i o p l ~ ~ c  

foregoing ramolurione. 


AND, r e  do hereby unmimoumly c-en. char chi. document h f i l e d  r i c h  
=he MInuces of the Comfy and chat the  actlonr, 1. s e t  fo r th  in the foregoing 
preamble. and reaoluri- ahall  heve rha un. force rod ef fec t  a. i f  taken a t  
a duly consticured mat ing  of the -rd of m s a i o r u r e .  

'rhia act ion 1. effect ive  chie the 6ch day of Fchnury. 1995 

RBSOL~IONA M P T E D  BY OF UNION 

The undersigned h i n g  a11 of the m&r. of the Board of C-iaaioner. 
of Zh. County of Union, a North Carolina (W.mnC.1 Dnlt l k r e i n a f t e r  
referred t o  as che -Cmmry.) do hereby rake tha following action m d  adopt 
the  f o l l a i n g  preamble. md re.olution by signing t h e i r  rriccen consent 
hereto w a - r  t o  rh. pmviaione of Section 55-8-11 of the Nonh Caml i lu  
General Statutee: 

y,the county 1. LO adopt a Depcndmc Care lulllet-ll Plan f o r  rh. 
h n a f r c  of I r a  employee.; and 

W(PRPM, it is the inCenL of the CDvncy char the said  D e p e h r  Care 
A S B ~ ~ L U I C .  P lLn w l i f y  d l .  SBCLIOO109 of tk IIICeZ'nal BCV- C d e .  

now, txEmmllB, ~g IT R B S O L ~t h a t  =ha county hareby abpce a Dspcndcnc 
Care ML~.~.LLIIC~ R.V~UUC forPlan puraUanC CO Seieclirm 129 of th. 1.t.-1 Cod. 
the  ben.fir. of ica enploy.ea with such bcnefito ud other prwimiom. set 
fo r th  i n  the Plan a ~ ~ a c h e d  W i h i t  A and incorporated by n fe rensc :  heeeco a. 
a d  


BE IT FZXTECE W O L V E D  Lh.t the appropriate officer. of =he COunty he 
uld they hereby i r e  authorized and directed eo u u c v t c  svch do-nte and 
rake mch fur ther  action as may k neseeeay t o  iwl-nc =he in tent  of the  
foregoing n . o l u r i w .  

A m .  r & hereby w o i m u s l y  conm.nr that rhlm bcu-r k f1l.d r l ch  
th. ~IOUL.. OI LD. D U I I L ~  and L ~ rh. mc~ion. ..If o r t h  i n  rne foregolnpL 
preambl~. and remOlYllOn. ah.11 have CM a- force .nd a f f e c t  a. 11 r&.n at  
a duly C Q P I ~ L I L U L ~ ~  of th. 8oa.d of m~im.1oner. of the county.-.t~np 

Thie action i m  e f fesr ive Chi. 6th day of Feblusry, 1995 

RESOLUTION RmPTEI) BY C O W  OR WION 

The underaimed hcina 111 of the m h r s  of the Board of Comiasioner. 



.ass 
n .  oc 

m,the  Covocy i a  to adopt a Premium Convcraim P1.n fo r  the 
benefit  of it Employ...; and 

WHERBhS. i C  i e  the  incUIL O f  the  CCunnCy L b L  L M  maid CateLeria P1 .n  
qual i fy  under Section 115 of the Internal b e n u .  Coda; 

mu. TEZZREFQEE, as IT m V B D  chat the County hereby adopt. a Premium 
convermion plan p-mt to Section 115 of the Ima-1 Revenue C d r  fo r  the 
b n e f i t  of it* -1oye-a with eush kemf i ra  and other  proviaima met torch i n  
the Plan attached hereto  .a Bxhibic A and ineorporatcd hmrain by reference; 
.cd 

BE IT PUIL- RESDLYED that the a p p r o p r i a t ~of t i ce ra  of CM county be 
and they hereby arc authorired and directed t o  execute such do-nta md 
tPLe auch f u r t h r  as ti or^ am may be nc-eaay t o  i m l a w m  the in ten t  of ehe 
foregoing reeoluciom. I 

m, w do haraby mwni~o iv lysonment thac chis &cu-i. be f i l e d  r i ch  
tha minutee of the County uld L ~ . L  the acti- B e t  fo r th  i n  the foregoing 
Pre.mb1.a .nd resolution. ahel l  hevr the a- for=. and e f fec t  am i f  taken a t  
a duly c o n ~ t i t u t e dm a r i n g  of rhe Bcard of C-iaeimura of the county. I 

mi. =scion is e f fec t ive  chi. 6th day of Pebnury, 1995. 

The Pereo-1 Director rec-nded thac C-ieaioner Stone's p10po~a1 
f o r  an Employee Recognition Program he accepted am pr-ed and outlined 
belor:  

PUBPPSe; m mcknwlodge m d  a h w  rppreci.tion fo r  outetanding
contr imti - made by M i n d i v i d u l  emp1oy.e rO tb. e f f i c i en t  aperation of 
local  (JOYC-t, me lit^ of work e n v i m m n t  md service t o  the c i r i r u r s  of I 

A l l  employeee of the solmty rill be e l ig ib le  to be recognized fo r  t h e i r  
concributiolla. I 

Rec-ndati- may be mda during each mnch on an 8mploy.e of the 
h t h  nonination form end submitted cu che Peraonn.1 Director. 

A cc-mittae conmiating of five.  1 1 - i  c-cy employee. from 
dif fercnr  departwnra md position claaeific.cioru rill meet mnnthly and 
r ev ie r  the  m r i r  of .ach employee nomination. I 

Thie c o d t t e  w i l l  re-nd oru e w l w e  each -nth t o  be -cognized 
a. rrplon C-tr m l w r  of Ch. M t h  by the Board of Covnty W m a i o n a r e  a t  
i ts  f i r e r  regular m e t i n g  each mnth. I 

'me union county -1-e o t  the mnth  rill ba ~ r e a e n t e dr i c h  1 
Cert i f icate  and where-appi ic ible  w i l l  be 91%'- a cmvani;nr parking .pace 
demigruced fo r  the Bnploy-• of the mnch. A pr... relcaee rill be given ro 
local  PublicatiON de ta i l ing  the cmloyee'. accomplimkmcncs. I 

llOt10. r a a  made by Comieeioner stone that the m l - e  Recwnition 1 
Program which i a  ro i c h l e d g e  and m h o .  apprecimcioi for o u t a b d i n g  
cmrr ibuc ima  wde  by an individual empl-• t o  the e f f i c i en t  operation of 
local  government be adopted and char a c e r t i f i c a t e  be present& m t h l y  t o  a 
dceerving employre. The motion m a  p.eaed -nirawly. I 

opon r.co-ricn of the Public Lbrrs Dlrecror. C-ls.~orur Pitr-
-ad Lhet th. T.PY..C fm 8i:I Fn:ght of TI. might  conetrucc~onCompany 
f o r  cem~..i~ll L O  CO-CL 17 DL mubdivim~onon ilmsra Rerd to  rru c i rv  at I 

Mike Shel.ri, Rlbl ic  Yorka Director,  preamted a propoeed agrccmnr 
barreen Lucky Realty, om.=of a 97.51 acre t r ac r  of land fmnt ing  on Joa 
Mrr Road. me .aid char the agreement r-ires Lucky m a l t y  t o  pay $191,000 
i n  i ~ ~ tfee. i n  o&r t o  reserve a a r r  c a w c i t y  md submit a preliminary 
eubdivioian p la t  .nd engi-ring plan. by April 7. If the b a d l i n e  i e  not 
met, Lucky Realty m u l d  be e n t i t l e d  t o  a ref& of the $191,000 without 
in t e rea r .  The agraenant fur ther  require. Shea Heme. (Lucky Realty1 to begin 
COnatNCtion of the  f i r a t  hmn within ~c year of the colmry insuing a ocwr 
pennit f o r  the . M v i s i o n .  I f  She. Horns doe. not nact thi. schedule, the 
County s h e l l  have the r igh t  t~ rescind tha .ever permit without refunding the  
i w c t  fee .  
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In resnonse to a irucarion from codasioner Uflin. the Public work. 
Director atited that c&e are ~ m c e don a firec-c-. first-served basim; 
thore are only 150 tap. r-ining of the 110.000 gallons per &y. 

W s s i - r  ~ f l h  ..k.d
further what policy im being ueed t o  determine rho 

receives thc capacity. i lr. shalati rempondcd char initially it WM reported 

there rrre t h e  &voloprrm will* ro ..a inc tha c-ty by prepaying chc 

impact fee to help .upport the capital CMC of thc project; c w  of chose 

dsmlopers hcve done that and LUFWmalty will h tha third. 


mmmismioner Leflin inrcrjccred chat he hlieved rho County should 

operate rith rulmm and not juar p q l e .  Ha atrem.ad chat capacity ahould not 

neseeearily h reserved for rhc firat developer to prellent a check; there 

should h a- system that cvrrpne undcratmdi and follam. He said that 

within the entire are. rharc in m l y  m e  mull cracr that is roned 

s-rsial. lh asked if there ham bcmn m y  proviaion ro  r a n e m  capacity to 

accomcdate thim mrci.1 propmy. 


Mr. Shelati atated chat he had prmonally talked with the omer  of the 

property that is zoned -=cia1 md told him how aupporcive the county ia 

of indu.tri.1 urd so-rcial devolomnt. He asid the dmvoloper deem M C  have 

planm a t  chi. ti- for thc pmprty and c-t emtiute him future nred.. 


The Public work. Director revied the nqotiatione rith C - m  and 

pomaibl. -ion of tho Six-Mile Creek plant. mm,immionsr Leflin wtatmd 

his CODC~IP is that the County is facing anothmr situation similar t o  the 

one. at Crooked Creek and Dry m r k  plants. U .aid chat camercial march i. 

king cranefarred to the Mcklanburg area rather t b  inaide Union County'. 

Drdarm. W eusJenrad a hold h placed on the capacity t o  aeaure that there 

rill be aufficienc capcity m i n i n g  for a c-rcial enterpri'e. Mr. 

9halnCi rellpodad that he m d  the Rlblic Works' ataft underatand the Board'. 

dirrcti~ and try t o  follow it the bast they c m .  He explained that i. why

chi. raprant i. comLng to the Board for it. approval rather than 1 


&part-=a1 policy hmcauae the capacity ia availdlm. He assured if th1. 

apremmc dm. nor ~ e t 
the aoard's axpectatione, it c m  be b i r d .  


C-iamio~r PiLCman agreed with ELr. shalati that thia im rhc concept 

preaenced previounly and the one that the acud had agreed rich earlier. He 

said it now appear. char i lr. 9halaci ia king cold Chia ia m t  what he ehould 

be doins. Ccmmimmionmr Pittman furchar ~ i n t m d  out that i lr. Shalati has 

cxplaGd chat the C-ty can erp.nd the &city at chat plant. 


Coaniasioner S c h i d g r  .cat.d char lmvel-nr:in ~ c o ~ m i c  it ie not 
unusual for a muncy to nscrv. a percentage of it8 aeuaga treatmnt facility 
for am-ic dev-1-nc potmtial. He agreed chat chi. Bard nhou.ld he the 
body emtablishing the policy and i~cructing the Rlblic worka Daprrc-nc t o  
retain a percantage of every mcr.9. creatmnc plant in chi. s-cy for 
econonic &v-1-nt acrivitir.. 

Co~nieeioner Uflin c1arifi.d that he r.. M t  ..ying Ch.C the i. 
not following tha boardas imtructi-; they a m  king tollwed t o  tee 
l t He eqhemized hie point i. that .lthargh he in meporting thla 
resueat fran ~uc*y~(..lty, thare rereinn only .nough capcity for -the= loo 

houses. 


Chi- Peelor ataced that one iaauc for which he hed heard the county 
criticized is that it a-ra the C-ty'a policy chulgam an nae& arlsa. He 
aaid it ia iwrarive that rh. County not do chi., but folla chc .&ptmd 
policy. He pointed out that he ~upporr. chi. requaat hoauae ha hlievea it 
follorn the pclicy which ram in placc at the ti- the plant ran moved. Ha 
..Id he rrruld support and add to the agm& in =ha w r  fucun chat thm Board 
e.srab11.h a mitt.. of 1ndlvidu.l. in the dmvmloping him.. whish wuld 
rec-d policy to =ha codaaion. Tha Ch.i- ataced that rith the 
drvsloppsnt of m c h  a policy. there rould be nr, naed to kmmp changing the 
direction of the county. 

-a i m a i o n e r  standriase inrerjacrad char he thought rapresentativme from 
BDC. c h  9-c Union C-itrec, and the acaff should also h included on chi. 
cmmittee. The wcion rae pasmcd m i m u s l y .  

Cmnianioner Stone moved char the civil penalty in the m u n t  of $326.13 
for violation anlleaaed against Union County for discharging sewage st wemley 
CMpel S E h l  PZOPrLy withOuc a permit h appmvad for p a m n r .  The wtion 
r.. ~.'.'d mni",,u.1y. 

http:mni",,u.1y


Vpon the reomrendation of the Pvblic Works Director m d  the U q e r .  

mcion .am by cnmleelonor Pitc- 
~ d e  that  the m h n t  t o  the avos-t -with 

w. iw.1y .  

McKim and 

I&-

h a k  f o r  %lva 

ta -l ~ I i D l 3 .  

-lo 

-ld-l 

Cmek W..cewatar 

i.-d-z.c 

Faci l i ty  Dcmign - lU.1 

be 
apprwed i n  m .mount not t o  u m e d  S811.500. The motion wan p ~ a e d  -

DL. IlnFNeil, Director of the Union County Library, e r p l a l n d  the value 

the b o a w i l e  in rc.shing a ..mant of the ~ e u n t y ~ a  which
popul.tian 


c-t go t o  the l i b r u y  h c a u a a  they aro e i the r  i n  i lu t i tuciona or 

hooebound. H. -1iir.d the bmkmbile i. wer 20 p a r e  old and hu cer ta in  

problem the= clnnoc be r e p i m d .  Ha ..id a van muld be -hued f r m  the 

Sta te  confeact for 1e.e then 514.500 md a b m b b i l e  n u l d  coat around 

$80.000. Ha ameurrd tha t  only beoause the  a i t u t i o n  i m  mo c r i t i c a l  i e  he 

bringi- rhia  requaat t o  the Board na instead of during tha budget proceea. 


m t i o n  re. nade by c-iaaioner Pi tcnw that  the Library h authorired 

t o  p ~ ~ h a s a  in outlying areae of
a ran t o  be u n d  ro pmvida l ib ra ry  eexvise. 

the  c-ty and t o  tb.e p m o r u  i n  irutitution. and h - M .  Yne m t i o n  

included tha t  $11.500 for  the purchase b. c ~ . f e r r a d  f- the Library'. 

upitz.1 ~cmervehad to increame ~und -lance Appropri.td and IPP: TO 

General wd by the a- amount. 


C-iseioner Loflin quearioned why the branch l i b r a r i e s  .re closed on 

Sundry. He ..*ad i f  i t  rould b. poamible to open the l ib ra ry  using 

volunraera. 


M r .  MacUail mtated the reason the branch 1ibrari.e a re  c1o.d is lack of 

a t a f f ,  md he did ML h m  a b u t  the l i a b i l i t y  of wing  volunteer a ta f f .  


w i a a i o n e r  Stone pointed out that  the Shariff ha. a 9ALT team of 

~ l u ~ t e a r awhish he trained and whish provide. e great arrvise  t o  h i e  I
d e ~ a r t n e n t  and t o  the cir i rans  of t h i s  souncv. He eumma.rad the Libra-


~ ~ - - --- ~~-~ ----..-.--. -- -. ~ ~ - *  .- - ~ ~ - - ~-.~ ~ ~ - .~ 

1ea.t 60 p r c a n t  of those s-lncly usin; the-bmkm&il. rill b. able t o  

continua co do -0. Ilr. standridge -1.0 expmmmed N a  sonsern a b u t  ap-ndinq 

the Libra1-y.. Upit.1 1Ue.m fund for no-1 rrplaoemmt of vehicle and 

aekad chat a t  D u d p t  ti= rhea= fun- b.mpleced. 


M m e i o - r  Pi t to ln  mngratulaced m. meNeil for  chc impmvment' ho 

has ~ . d ei n  the Library'. my.tca in the  f-r pare  he hu hon i n  mion 

County. 


-The mt ion  ram paased urynirnouely. I 
AC the  comsluaion of a five-minute recc... the Chi-n reconvened the 


maecing and racqlnirrd U r r y  Critchcr. Info-rion 9yac.m Diractur. 


Clitcher.  Director of Info-tion Syate-, requeat.d tho -tract 
r i c h  -tic# for  the  purshac m d  inetal la t ion of a l l  sab1Lng md a l l  
e l e ~ t d c .  r e i d  f o r  s ~ o n e ~ t i v i t yh a p p d .  He explained the t o t a l  
coec of Chi- pmjesc i m  $128,265.96 which rill -ire a budget -&nc i n  
the  m u n t  of 1189,930 t o  allow the mncracc to b. -outed. 

M r .  C r l ~ c h e r  rcporccd the^ r a  bids were received .a i o l l o m :  

AT L T 5133,863 
Lanopt ic~ $118,165.95 

Motion was ma& by U m e i o n a r  P i c t u n  that a budpet .mdnunC b. 
apprwed t o  crulmfer $1119,910 from Apprqriaced Rvld aalance co Info-ti-
System'  budget aa fo l low:  Capital Outlay $128,266 and Operating Expense
$61,664. He furher armd thec the contract b c t r e n  Onion C-CY ud 
LPnOptiC's of North U r o l i n a  h approved and tha chlli- m d  clerk b. 
a u t h ~ r i z a d  t o  C X B ~ L C.am. ma -tion 1.. pasaad unanimuely. 

MI. Criccher fur ther  scared that  bid. f o r  the hardware had h e n  received 
a. fo l lo r r :  

Cmpu~erConcepts 1350,518 
AThT 1513,457 

He requested chat the.. bids be rejacted and that he be authorizad t o  
rebid the  project.  
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M C ~ M  warn made by C-iaaioner P i t t - rh.c the n p u e s t  be approvad m d  
a11 h.rdrara bids be rejeccad md chat ch. Informtion Sysc-u Direccm be 
aucbr ized  CO rebid thm k n r d n n  packagm. Th. motion *..paased ruuniwusly. 

w 
J ~ Mriff in, ~ a p u c y  Tar mllcccor ,  nporccd in e c c o r ~ cwith Norch 


CArolina M e l a l  Scacutc 105-369 Ch.C chcre are $2 ,567 ,023 .07  of unplid rea l  

..tat= =arc. fo r  1994 t h . c  ur l ie- M n.1 entat.. Whe requeatcd 

authoriracion t o  adverFise Fhe cax lie-. 


m t i o n  ram made by CaPmi~sioner Pitc- char the cax,reporc on unpaid 

1994 c-s be accepcmd and char =he c u  off ice  be a u c b n z e d  t o  a d v e r r i ~ e  

chese i n  accordance rLth Scare StaCuCe. The M C ~ M  n a  pa88.d -I-ly. 


mvid Hallea-8. Job Training Adniniscraror of Centraliru Council of 
G o v e ~ n c s ,r'cque~cedchat the ATEicles of Aaeociacion ud Agrccwnt fo r  the 
ccncralina Job Training CMllortivm he -&d ud that  a nao lu t ion  appmving 
the Article. of md Agrccmnt be adaptad. He po incd  mt one .A a . ~ c L a c i ~  

-fir of Onion County r-inLng i n  the C o r w r r i u m  i m  t o  receive and u c i l i r c  

federal  and .tare job =raining fund. fo r  thm t la ining and q l o y m a n r  of 

m c d c a l l y  dimadv~taged and dimlocated individual. i n  the Councy. 


Ilotion ram mde by Commiaaioner r a f l i n  ch.c c h .  fallowing reaolurion b. 
approvad as proposed: 

RESOLUTION APPROVIPK: TUB ARTICLES OP PgMCIATION 
ANn 

ACRE- FOR ME CEHIWIa  JOB TRAINING CUlSORTIUI1 

mm, ~ b acauntica of cabarrua, ~ n b e l l .  Lincoln. Rowan. S rmly ,  and 
Onion an independent and conciguoue unite of gureral purpome local government 
do he* agree ca cantinve a. chc C ~ c r a l h  Job Training Conmorcium to act 
jo int ly  am a S e ~ i c .  D-l inry Arc. 1sDAI vnder the Job Training Parmarship 
Ut IJTUAI of 1982, aB awnbed. 

YHBPBLS, ccmain ~cchn ica l  r e v i m i o ~  to c h .  ar iginnl  "Arrisloa of 
Umociacion and aubaaq~.nt nmmdmnnce h.ve b.ul mde f a r  Pr-m Yeea-m 94 md 
95 and have been -cured by the Chiman  of chis Board on behalf of chi. 
county. mubjcct ro ra t i f i ca t ion  a t  auch accion by this Bcard; na, thercfare.  
it i m  

RESOLVED t h a t  the erecurion of the nforannid .Arriclc. of Asmociacian 
and b g r e a m c  tor the C e n m l i n a  Job Training Coworrium. by our chairrmn is 
racLfiad .nd adoptcd by chi. noard. 

The wcion m. pnmned wunimously. 

Th. Centralinn Job Training CMmonium require. char the sonmorrium 
nc- rhraugh the Chief Elected Official unle-m MoChermmter i n  d e m i p a r d .  
Char- maror designated C d s a i o n c r  Richard Stow t o  name i n  hi. plaoe 
an .Chief E l a t e d  Off ic ia lm fo r  job training plrpoae. r i ch  Centralina Council 
of CDnrnLm"L..  

(YY Nell Bunton repreaen~ingth. OTM TranmpamaLion committee w a n  
prem.nr to an.rer any -.time. 

mti; ran mde by Comninmia~r U f l i n  that the contract r i c h  the  
Departunt of Traneporcation (work 0-r 9.905122, 9 .905121 md Project No. 
95-16-0261 t a r  par t ic ipat ion i n  providing fund. for  vehicle. to  b. umed i n  
c h .  trnmporcation p m b. approved ud chat the blldge~ a-t (NO. 
1291 b. appmvsd am f o l l n n :  1wrea.e Capical O~c lay  by $70,406,  Operacing 
-we $4.000; mvanuo: Peder.1 Rsscrist*d $60,610 and Re-ue: State  
stricta ad $13.726 to crurafer  NCDOT grant fund. t o  purrh.~e thrrr pamsenger 

:entar-isle vehiclem. Ihe mcim . a m  paemad unmimouely. 

Far diamsaian p-.ca. Co-..iMcr Pirrprn mwed the diaapprowl of 
:he oatahliahlanc of a mpocial Tranmprcmrion Ar- W t c e a .  He q u e m c i d  
Lf the functioning =a-tree mewee only aa an implcoantation c o m i t c a .  Ras 
bnager remybd char the active c m i r t e e  i a  m i-1-ncnrion s-itre. 
md a l l  -1 s ~ e afor  r h .  tren-rtntion pmgrmm mr. d.remirud by th- go-
lf C O ~ B S ~ O ~ ~ T S .  

Comi..iM.r Pittm.2, r i thdrcr  hi. mrian 

Comisaioner Laflin mvcd chat the Humgsr'e re=-"&Lion be fa l lo r rd  
md char the raqueat to omrahlimh a Special T r a ~ p a r r a c i o n  Area Committee b. 
knied. 

http:Comi..iM












UNION COUNTY 
BOARD OF COMMISSIONERS 

ACTION AGENDA ITEM ABSTRACT 
Meeting Date: March 15,2010 

Action Agenda Item NO. 
(Central Admin. use only) 

SUBJECT: Comprehensive Water and Wastewater Master Plan 

DEPARTMENT: Public Works PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Task Order No. 6 Ed Goscicki 

TELEPHONE NUMBERS: 
704-296-421 2 

DEPARTMENT'S RECOMMENDED ACTION: Accept scope of services from engineer and -
allow the County Manager to execute the Task order upoi legal review. 

BACKGROUND: Union County Public Works presented a review of the Utility Capital 
lmprovement Plan for 2010-201 3 at the BOCC workshop on October 21,2009. The Board 
adopted the plan which included the Comprehensive Water and Wastewater Master Plan. The 
comprehensive plan will provide an assessment of the utility and provide an intergrated plan for 
achieving Union County's overall goal of a consolidated approach to the operation. The 
intergrated plan will provide a holistic vision for Union County's water resources development 
and utilization and will serve as a guide to future system development and investment decisions. 
The plan will be based on a 20 year planning period beginning in 2010. The primary 
components included in the plan are: 1. Development of an intergrated water resources 
management plan that optimizes water supply alternatives with wastewater reuse and disposal 
and demand management strategies within the framework of the inter basin transfer restrictions. 
2. Development of system growth projections based on planning from serving communities 
within the County, on the updated County-wide Land Use Plan, and on other independent 
economic and area-wide growth assessments. 3. Development of reliable and cost effective 
water and wstewater system capacity solutions for Union County in accordance with the recently 
updated County-wde Land Use Plan and the development plans of the municipalities they serve. 
4. Development of water and wastewater system development plans to establish the major 
improvements necessary for each system to meet the level of service needs and future growth. 
5. Development of a comprehensive, high-level fiscal plan that evaluates and recommends 
funding alternatives for the implementation of the Master Plan. 6. Development of a Capital 
lmprovement Plan (CIP) for the first 10 years that matches long-term capacity needs. This work 
will be completed in 12 months from the notice to proceed, with a early-out docment submitted 



to the county at the six month timeframe 

FINANCIAL IMPACT: $870,000.00 This amount is within the current budget approved, provided 
that we combine the total cost of the Master Plan with the current budget for micellaneous flow 
monitoring as shown in the current CIP. 

Legal Dept. Comments i f  applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



TASK ORDER # 6 


This Task Order pertains to an Agreement by and between UNION COUNTY, NC (OWNER) 
and BLACK & VEATCH INTERNATIONAL COMPANY (ENGINEER), dated January 21, 
2002 (the Agreement). ENGINEER shall perform services on the project described below as 
provided herein and in the Agreement. This Task Order shall not be binding until it has been 
properly signed by both parties. Upon execution, this Task Order shall supplement the 
Agreement as it pertains to the project described below. Unless otherwise defmed herein, all 
capitalized terms shall have the meanings set forth in the Agreement. 

TASK ORDER NUMBER: 6 

PROJECT NAME: Comprehensive Water and Wastewater Master Plan 

PART 1.0 PROJECT DESCRIFTION 

Development of a Comprehensive Water and Wastewater Master Plan that will provide an 
assessment of each of the utility's service areas (water supply. water treatment and distribution, 
wastewater collection, wastewater treatment and disposal, and residualshiosolids management) 
and provide an integrated plan for achieving Union County's overall goal of achieving a 
consolidated approach to all facets of its operation. The integrated plan will provide a holistic 
vision for Union County's water resources development and utilization and will serve as a guide 
to future system development and investment decisions. The plan will be based on a 20 year 
planning period beginning in 2010. 

The Comprehensive Water and Wastewater Master Plan will include the following primary 
components:- Development of an integrated water resources management plan that optimizes water 

supply alternatives with wastewater reuse and disposal and demand management 
strategies within the framework of the inter basin transfer restrictions. 

Development of system growth projections based on planning from serving communities 
within County, on the updated County-wide Land Use Plan, and on other independent 
economic and area-wide growth assessments. 

Development of reliable and cost effective water and wastewater system capacity 
solutions for Union County in accordance with the recently updated County-wide Land 
Use Plan and the development plans of the municipalities they serve. 

= Development of water and wastewater system development plans to establish the major 
improvements necessary for each system to meet the level of service needs and future 
growth. 
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Development of a long-term high-level residuals and biosolids management plan to 
provide for flexible, cost effective treatment and disposal of water and wastewater solids 
in a sustainable manner. 

Development of a comprehensive. high-level fiscal plan that evaluates and recornmen& 
funding alternatives for the implementation of the Comprehensive Master Plan including 
balancing of the impacts to the current rate payer, impact fees to new developments, and 
issuance of new debt. 

Development of a Capital Improvement Plan (CIP) for the fust 10 years that matches 
long-term capacity needs with planned growth pattern and projections as identified in the 
County-wide Land Use Plan and other population growth projections. 

PART 2.0 SCOPE O F  BASIC SERVICES T O  BE PERFORMED BY ENGINEER ON 
THE PROJECT 

The services to be provided in each phase of this Task Order No. 6 ,  in addition to those basic 
services listed in the Agreement, will be as follows: 

Phase 100: Project Management and Administration 
Phase 200: Concept Development 
Phase 300: Scenario Development & Screening 
Phase 400: Comprehensive Master Plan Development 

Phase 100: Project Management and Administration 

Deliverables: 

Project Manual 
Data Request Memorandum 
Progress Reports 
Meeting Minutes 

Task 101-Project Administration 

Black & Veatch will perform general administrative duties associated with the project, 
including progress monitoring. scheduling. general correspondences, office administration 
and invoicing. At the outset of the project, Black & Veatch will develop a Project Manual 
and conduct a project initiation meeting. The objective of the Project Manual will be to 
provide all project participants with a management framework for the project. The Project 
Manual will include materials such as: 
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Project scope. 

Contract. 

Contact information. 

Communication protocols. 

Identify leadership team, workgroups (stakeholders, regional partners, focus groups, 

etc) as may be desired by Black & Veatch and Union County to provide 

communication with appropriate Union County staff 

Deliverables schedule and tracking worksheet. 

Project schedule. 

Electronic and hard copy document handling procedures. 


Black & Veatch will maintain an accurate project documentation and project cost 
accounting system throughout the project to include the following: 

Maintain a project filing system throughout life of Project to use for storage and 
retrieval of Project documents. 

* Prepare monthly invoices for engineering services in format acceptable to Owner. 
Provide Project Cost Trend Reports at project review meetings. Trend Reporb shall 
include a concise summary of unanticipated and Owner-requested changes to the 
scope of work and cost of each item. Ifscope changes are made, the fee will be 
reviewed and adjusted as necessary and acceptable to both Union County and Black 
& Veatch. 

Task 102-Project Initiation Meeting 

Black & Veatch will schedule and facilitate a project initiation meeting. The meeting will be 
held at Union County's offices. The objectives of the meeting include: 

Identify and meet key team members from Union County and Black & Veatch. 

Establish the project roles and communication channels. 

Identify and discussion of the project objectives and scope. 

Review planned activities. 

Review data provided by Union County to date and identify additional 

requirements. 

Develop a master project schedule based on the preliminary schedule included 

withln Black and Veatch's proposal. 

Conduct technical discussions as possible to facilitate key project tasks. 


Black & Veatch will prepare the initiation meeting agenda in advance and issue meeting 
minutes for distribution afterward. Black & Veatch will also follow-up on action points from 
the meeting. 
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Task 103 -Data Request List 

A copy of the preliminary Data Request List was provided in Black and Veatch's proposal. 
This list will be refined at the outset of the project and reviewed during the Project Initiation 
Meeting. Data will be tracked by Black & Veatch until all items are received. All data will 
be uploaded to the electronic database system (Cygnet) for ease of access by all. The Data 
Request List tracking form will be stored on Cygnet with all documents for ease of updating 
and communication. 

Task 104 -Project Schedule 

Black & Veatch will prepare and distribute a detailed project execution schedule for the 
project based upon the final project workflow and input From Union County. The project 
schedule will identify the following information: - Key project tasks and deliverables. 

Critical dates for data submission and decisions by Union County.2 
Meetings and workshops. 

The project schedule will be reviewed and revised during the Project Initiation Meeting and 
will be updated at key project milestones. 

Task 105 -Progress Reports 

Black & Veatch will prepare and submit monthly progress reports and updated project 
schedule to Union County. The progress reports will include a brief description of the work 
performed in the proceeding month and the work planned for the upcoming month. The 
report will indicate the status of each activity shown on the schedule and an estimate of the 
percent completion of on-going activities. The progress report will identify critical data need. 
and list any problems, unresolved issues, or decisions necessary to progress the work. 

Task 106-Project Status and Planning Meetings 

Black & Veatch will schedule periodic meetings, workshops. or conference calls to provide 
for efficient interaction of key project team members to: 

Discuss project status and facilitate project workflow. 
Facilitatekey decisions with Union CountylBlack & Veatch management staff. 
Promote exchange of technical information regarding key aspects of the project. 
Review project deliverables. 
Review, evaluate and select alternatives and strategies upon which to progress the 
plan. 
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The types and frequency of meetings, workshops, or conference calls will be discussed and 
established at the Project Initiation Meeting. This will be somewhat dependent on the 
ii~volvement of key stakeholders and the identification and interest of regional partnerships. 
Leadership team meetings will be attended by various combinations of Union County utility 
staff and Black & Veatch. Stakeholder meetings are anticipated to be attended by the 
leadership team and potentially Union County Board members, County Manager, Planning 
Director. Finance Director, and Staff Attorney. It is understood that meetings are an essential 
tool for facilitating exchange of information between various team members, but will be 
focused on timely and effective exchange of technical information and decision making at 
key times throughout the projects. Meetings will also be used for periodic review of the 
progress of the project and present the work status relative to budget and schedule. These 
updates will include Project Team members who are performing the work and the 
management team. At times where specific technical meetings are held and can be held in 
concert with monthly status and planning meetings, this will be done to reduce cost. 

The following meetings are anticipated and budgeted: 
8 Leadership Team Meetings 
3 Stakeholders Meetings 
0 Regional Partnering Meetings 
1 Regulatory Meeting 

Task 107 -Community Outreach Program 

In the development of the Comprehensive Master Plan, Union County desires to understand 
the short-term and long-term visions, planning, and goals of the communities and towns they 
serve. Black & Veatch will assist Union County with this community outreach program. 
The following activities are anticipated and budgeted as part of the community outreach 
program: 

= 	 Leadership team workshop to discuss size, services, anticipated current and future 
needs of the serving communities, and anticipated impacts and associated strategies 
for incorporating these future needs into the comprehensive planning. Each of the 
twelve serving communities will be discussed and addressed separately. 
Black & Veatch will create and distribute to each community an informational 
document expressing the desires and goals of Union County and of the 
comprehensive planning project. 

= Union County and Black & Veatch will conduct community outreach meetings with 
each community to obtain their individual visions. gods, and plans for their 
community. Meetings will be conducted in groups of 3 to 5 communities that share 
common economical, geographical, o r  growtb expectations. Engineer has included 
4 community outreach meetings. 

Union County, NC 
Comp Master Plan 
03/03/2010 



Task 108 -Presentations to Union County Board of Commissioners 

Engineer will provide slides, in Power Po~nt format, of the key figures and tables developed 
in the normal progress of the project and assist Union County staff in the development of 
their presentations to the Union County Board of Commissioners. Up to three Board 
Meeting presentations are included, the presentation of the Final Comprehensive Master Plan 
and two progress update presentations. 

Task 109 -Field Investigations 

Interceptor Flow Metering. Perform, through a subcontract, interceptor flow metering to 
assist in the calibration of the wastewater collection system model and in the condition 
assessment of the collection system. A total of 15 temporary flow meters and 5 temporary 
rain gauges operated for duration of 90 days are anticipated. Engineer has included $88,000 
for subconsultant costs associated with flow metering. 

Surveying Services. No field surveying services will be performed. The majority of the 
existing manhole rim and invert elevations are already contained within the wastewater 
collection hydraulic model. Newer sewer installations that are not currently modeled are 
well documented by as-built drawings. Engineer has not included any costs associated with 
sweying  services. 

Task 110 - Quality Assurance/Quality Control 

Black & Veatch will maintain continuous control over the quality of all work effon and 
project deliverables. This will include oversight and review by the lead technical engineer(s) 
and project manager, and for some tasks, senior technical and managerial staff. In addition to 
this overall level of quality assurance, Black & Veatch will provide specific review and 
quality control throughout the project at key project milestones. 

Phase 200: Concept Development 

The concept development phase of the project will be focused on performing preliminary tasks 
necessary to provide the basis for identifying and screening of subsequent planning scenarios. 
The primary objectives will be separately assess each utility service area (water supply, water 
treatment and distribution. wastewater collection and treatment. biosolids/residuals rnanaeement. u 


utility financial planning) to determine the current conditions and needs to meet desired level of 
performance. Additionally, independent strategies will be developed for each utility service area 
based on the assessments and understanding of long-term objectives and growth. These service 
area strategies will be used to develop utility-wide planning scenarios during Phase 300. 
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Deliverables: 

Population/Growth Projection Technical Memorandum 
Level of ServicelPerformance Criteria Memorandum 
Preliminary Assessment Technical Memorandums (Financial, Existing Water 
System Capacity and Condition, Existing Wastewater System Capacity and 
Condition, Regulatory ConstraintslDrivers, etc) 
Utility Service Area Planning Strategies Technical Memorandum 

o 	 Water system strategies 
o 	 Wastewater system strategies 
o Water resource planning strategies 

Use of Reclaimed Water Strategies Technical Memorandum 
Preliminary Financing Strategies 

Task 201-Population/Growth/Demand Projections 

Populcrtion Projections. Black & Veatch will review data from Union County's previous 
planning documents, current planning documents, current population distribution, and 
population projections. Subsequently, a meeting will be held with the Union County staff 
to review existing planning, development and population projection data and to identify 
strategies for developing sound planning level populationlgrowth projections for the 
project. Planning level populations for the planning years will be developed in the 
following manner: 

1. 	Use available population and growth statistics and projections developed as part of 
the draft Comprehensive Land Use Plan provided by Union County. 

2. 	 With information, participation and approval from the County staff, develop the 
boundaries of the future service areas to be populated in the future planning years 
and designate whether the future service area is to be served water only, 
wastewater only, or waterlwastewater service. Within this process, the County 
will designate whether existing well and septic customers will remain onsite 
service and transition to public water and sewer and the planning year of the 
transition. 

3. 	 Secure the latest planning level population projections for Union County based on 
IocaVregional planning organization information such as the Metrolina Council of 
Governments and from local future land use plans developed by the various 
Towns, Village and Cities within Union County. 

4. 	 Using the best available future land use information, develop planning level 
populations as water only, wastewater only or waterlwastewater service for each 
planning year. 

A workshop will be held to review preliminary population projections with Union County 
staff and leadership team to refine the projections to adequately reflect current economic 
conditions. The jointly established population projections and population distribution 
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will be used for developing and screening water supply, treatment, and transmission and 
wastewater conveyance, treatment, and disposal scenarios. 

Review Water Demand Data. Review available water production records and system 
operating logs to determine historical average day, maximum day, and peak hour water 
demands. Also review metered water sales records to identify historical customer 
consumption and unit water consumption by customer classification (residential, 
commercial, and industrial). Identify and analyze the largest users individually. Identify 
historical non-revenue water by comparing consumption and production records. 
Compare water production to wastewater flow to determine wastewater return rates. 

Establish Existing and Future Water Demands. Water demands for base year (2009) 
and design years 2015,2020 and 2030 will be established with the Owner. Based on the 
population projections and historical water demand characteristics, establish water 
average day, maximum day, and peak hour demands for the selected base and design 
years. Water Demands will be developed by combining a forward looking (based on 
population projections and unit consumption) and backward looking (based on historical 
water demands extrapolating forward based on system growth rates) approach. 

Establish Existing and Future Wastewater Flow. Dry-weather wastewater flow for base 
year (2009) and design years 2015,2020 and 2030 will be established with the Owner. 
Based on the population projections and historical wastewater flow patterns, establish 
annual average and maximum month flows at the WWTPs and wastewater flows at 
designated points in the collection system for the base and selected design years. 
Wastewater flows will be developed by combining a forward looking (based on 
population projections, per capita wastewater production rates, and estimated maximum 
month peaking factors) and backward looking (based on historical tap analysis 
extrapolating forward based on system growth rates) approach. 

PopulotiodGrowth Projection Technical Memorandum. Prepare and submit to the 
Union County a technical memorandum for Growth Projections, for review and 
comment. The TM will include a summary of the established population projections, a 
summary of the historical water demands and wastewater flows, list of assumptions. 
description of the unit water consumption and unit wastewater production rates 
calculations, and estimates of the water demands and dry-weather wastewater flows for 
the base year (2009) and design years, 2015,2020 and 2030. The TM will be 
incorporated into the final report upon Union County acceptance. The growth projections 
and corresponding water demand projections and wastewater flow projections must be 
approved by Union County before proceeding with Phase 300 tasks. 

Task 2OZExisting Water System Assessment 
Black & Veatch will conduct assessments of the existing water supply, treatment and 
dismbution systems for the purposes of identifying existing physical facility needs. This 
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task will also involve updating and calibrating the County's water distribution system 
model and developing a base-year (2009) scenario of existing system conditions. The 
primary purpose of this task is to develop an understanding of existing water system 
needs assuming no new customers are served by the water system in the future. The 
following subtasks will be completed as part of the existing water system assessment. 

Assess Condition of Physical Water System Facilities. Black & Veatch will review 
available documents and reports pertaining to the water supply facilities, water treatment 
plant(s), pumping stations, and storage tanks and conduct field inspections with Union 
County staff for the purposes of understanding the current capacity, ease of 
expandability, and physical condition of each facility. A summary of existing facilities, 
capabilities, and conditions will be provided in the water system assessment technical 
memorandum along with base-year needs for each facility to meet existing water 
demands, performance criteria or regulatory criteria as applicable. 

Update Water Didbut ion System Inventory andData Union County will provide up- 
to-date inventory information in GIs (where available) or paper system map format for 
all existing pipes. Union County will provide additional information about the water 
distribution system, including pump curves and construction drawings for treatment, 
pumping and storage facilities, as needed and assist in establishing priorities for 
collection of additional data where existing information is insufficient or incomplete. 
Black & Veatch will review and compile updated Owner-provided inventory information 
for inclusion of significant 8-inch and larger water mains installed since 2005 into the 
hydraulic model. Union County will review and c o n f m  final inventory information for 
use in evaluating the existing water system, as needed. 

Water Model Update and Venfication/Calibration.The existing water distribution 
system model will be updated and calibrated to validate the model accurately simulates 
the existing system. The following tasks will be completed as part of this effort: 

o 	 Black & Veatch will update the existing water model using the information 
compiled in the previous subtask. WaterGEMS software by Bentley will be used to 
perform the modeling for this project. Black & Veatch will also update the existing 
system demands and docate  projected water demands to the distribution nodal 
network in consultation with Union County's staff. Union County's staff will 
review the accuracy of the model inventory information prior to modeling 
simulations. 

o 	 After the inventory has passed the County's accuracy review, the model will be 
used to simulate existing system conditions, calibrate the model, and verify the 
model accurately simulates the existing system. Union County will provide system 
operational data (i.e. SCADA data) from a recent maximum or high demand day for 
the initial model calibration effort. Model input parameters will be adjusted as 
necessary to ensure the updated model adequately simulates existing system 
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conditions based on the Black & Veatch's judgment. The initial model calibration 
effort will focus on the water transmission system (i.e. 12-inch and larger mains) to 
provide a model that can be used relatively quickly for the Phase 300 Scenario 
Development & Screening Phase Services. 

o 	 The need for additional field data (i.e. pressure monitoring, hydrant flow tests, C- 
factor tests, andlor pump performance tests) will be evaluated during the initial 
model calibration effort and recommendations will be made for field testing to 
support more detailed modeling. if necessary. 

Water System CapaciQ and Hydraulic Analyses. 

o 	 Black & Veatch will work with Union County to establish the basic assumptions, 
level of service, and performance criteria that will be used to evaluate the system 
based on County, NCDENR, and/or other water industry standards. Engineer will 
develop a Level of ServiceRerformance Criteria Memorandum for approval and 
acceptance by Union County before proceeding with the capacity and hydraulic 
analysis. 

o 	 Conduct treatment, pumping, and storage capacity analyses for the base-year (2009) 
to evaluate the adequacy of existing facilities and to identify any deficiencies in 
capacity based on the performance criteria. If additional treatment, pumping, 
and/or storage capacity is needed. Union County will assist Black & Veatch in 
identifying appropriate improvement projects and determining where in the system 
these improvements will be located for the hydraulic modeling. 

o 	 Black & Veatch will perform hydraulic analyses for the base-year (2009) using the 
model to evaluate the ability of the existing transmission system (i.e. 12-inch and 
larger mains) to deliver maximum day peak hour demands and maximum day 
demands with a typical system-wide fire flow requirements to all areas of the 
distribution system and to identify transmission main (i.e. 12-inch and larger) 
improvements needed to meet the performance criteria. 

Existing Water System Assessment Technical Memorandum. Prepare and submit to 
Union County an Existing Water System Assessment Technical Memorandum for review 
and comment. The TM will include a summary of the facility condition assessments. 
water model update and calibration, water system capacity and hydraulic analyses of the 
base-year (2009) water system, and the needed base-year facility and pipelme 
improvement projects. 

Task 203-Existing Wastewater System Assessment 

Black & Veatch will conduct assessments of the existing wastewakr collection and 
treatment systems for the purposes of identifying existing physical facility needs. This 
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task will also involve updating and calibrating (dry-weather only) the County's 
wastewater collection system model and developing a base-year (2009) scenario of 
existing system conditions. The primary purpose of this task is to develop an 
understanding of existing wastewater system needs assuming no new customers are 
served by the wastewater system in the future. The following subtasks will be completed 
as part of the existing wastewater system assessment. 

Assess Condition of Physical Wastewater System Facilites. Black & Veatch will review 
available documents and reports pertaining to the wastewater treatment plants and 
pumping stations and conduct field inspections with Union County staff for the purposes 
of understanding the current capacity, ease of expandability, and physical condition of 
each facility. A summary of existing facilities, capabilities, and conditions will be 
provided in the wastewater system assessment technical memorandum along with base- 
year needs for each facility to meet existing flows, performance criteria or regulatory 
criteria as applicable. Each plant will be evaluated for its ability to meet potential future 
wastewater regulations as well as reuse regulations. 

o 	 Updnte Wastewater Collection System Inventory and Data.Union County will 
provide up-to-date inventory information in GIS (where available) or paper system 
map format for all existing pipes with a diameter of 12-inch or greater, to include 
diameter, manhole invert and rim elevations, and pipe slopes that were added since 
the 2006 planning study or need additional clarity within the existing inventory. 
Union County will provide additional information about the wastewater collection 
system, such as construction drawings and capacities for treatment plants, lift 
stations, and special hydraulic structures, such as diversions and siphons, as needed 
and assist in establishing priorities for collection of additional data where existing 
information is insufficient or incomplete. Union County's staff will collect and 
provide the rim and invert information which will be reviewed by Black & Veatch. 
Black & Veatch will also review and compile updated Owner-provided information 
for inclusion into the hydraulic model. Union County will review and confirm final 
inventory information for use in evaluating the existing wastewater system, as 
needed. 

Wastewater Model Updnte and Verification/Calibration.The existing wastewater 
collection system model will be updated and calibrated to validate the model accurately 
simulates the existing system. he following tasks will be completed as part of this 
effort: 

o 	 Black & Veatch will update the existing wastewater model using the inventory 
information, wastewater system maps, and other facility information provided by 
Union County. InfoWorks CS software by MWHSoft (previously Wallingford) will 
be used to perform the modeling for this project. Black & Veatch will also update 
the existing system flows and allocate projected wastewater flows to the collection 
system model pipeline network in consultat~on with Union County's staff. This will 
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not include the CMU owned and operated Six-Mile interceptor system which is 
being modeled by CMU. Union County's staff will review the accuracy of the 
model inventory information prior to modeling simulations. 

o 	 After the inventory has been approved by the County, the model will be used to 
simulate existing system dry-weather conditions. The model will be calibrated to 
reasonably simulate the existing system. Union County will provide any available 
flow data from a recent dry-weather flow period for the initial model verification 
effort. Model input parameters will be adjusted appropriately to ensure the updated 
model adequately simulates existing system conditions based on Black & Veatch's 
judgment. The initial model verification effort will focus on primary interceptors 
and force maim (i.e. 12-inch and larger gravity pipes, designated pumping stations 
force mams) to provide a model that can be used relatively quickly for the Phase 
300 - Scenario Development & Screening Phase Services. 

o 	 It is recognized that additional flow monitoring data is needed to calibrate the 
model for wet-weather response. Black & Veatch will review the collection system 
and recommend a temporary flow monitoring and rainfall data collection plan to 
obtain the additional system data needed. It is currently anticipated that up to 15 
flow meters and 5 raingauges will be recommended. The p l a  will be submitted to 
Union County for review and comment and utilized as the basis for subcontracting 
the needed flow monitoring services. 

o 	 After adequate flow and rainfall data are obtained, Black & Veatch will analyze the 
collected data and perform flow monitoring analyses to include average base 
sanitary flow (BSF)and diurnal flow patterns, dry-weather infiltration rates, and 
rainfall dependent infiltration and idlow (RDII) rates per flow meter basin. The 
flow monitoring analyses results will be incorporated into the model to perform a 
detailed model calibration and provide a model that can be used for the more 
detailed Phase 400 -Comprehensive Master Plan Development. 

o 	 The hydrologic component will be generated in the model by dry- and wet-weather 
parameters calculated during the flow monitoring analyses. Model calibration will 
be achieved at the flow meter sites. Calibration is assessed by providing the model 
with the collected flow metered data and comparing the simulated flows to those 
observed at the flow metered sites within the Crooked Creek, Twelve Mile, East 
Side and Grassy Branch service areas. If the difference between model simulated 
values and measured values is within the required tolerance, the model will be 
considered calibrated. It is anticipated that tolerances considered for model 
calibration shall be -10% to +25% for peak flow and -10% to +20% for volume for 
dry- and wet-weather events. 
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Wastewater System Capacity and Hydraulic Analyses. 

o 	 Black & Veatch will work with Union County to establish the basic assumptions, 
level of service, and performance criteria that will be used to evaluate the system 
based on County, NCDENR, and/or other wastewater industry standards. 
Engineer will develop a Level of ServicePerformance Criteria Memorandum for 
approval and acceptance by Union County before proceeding with the capacity 
and hydraulic analysis. 

o 	 Conduct treatment and pumping capacity analyses for the base-year (2009) to 
evaluate the adequacy of existing facilities and to identify any deficiencies in 
capacity based on the performance criteria. Pumping capacity analyses will be 
limited to signficant regional lift stations and not include smaller stations serving 
individual developments. If additional treatment and/or pumping capacity is 
needed, Union County will assist Black & Veatch in identifying appropriate 
improvement projects and determining where in the system these improvements 
will be located for the hydraulic modeling. 

o 	 Black & Veatch will perform hydraulic analyses for the base-year (2009) using 
the model to evaluate the ability of the existing primary interceptor and force 
main system (i.e. 12-inch and larger pipes) to convey a peak flow condition under 
a l-year design storm criterion for the Crooked Creek. Twelve Mile, East Side. 
and Grassy Branch services areas. The model output will include peak system 
flows, percent capacity used, and estimated parallel andlor replacement relief 
sewer size to meet the performance criteria. 

Existing Wastewater System Assessment Technical Memorandum. Prepare and submit 
to Union County an existing Wastewater System Assessment Technical Memorandum for 
review and comment. The TM will include a summary of the facility condition 
assessments, wastewater model update and calibration, wastewater system capacity and 
hydraulic analyses of the base-year (2009) wastewater system, and the needed base-year 
facility and pipeline improvement projects. 

Task 204-Water Resources Preliminary Planning Scenario Development 

Union County will provide Black & Veatch with previous reports or studies regarding 
water supply, wastewater disposal, and demand management strategies that may have 
been completed previously. The goal of this task will be to assess previous and current 
efforts and couole that with Black & Veatch's s~ecialized ex~ertise ..to identifv ootential 
future strategies for water supply, demand management, and wastewater disposaYreuse 
for incorporation into subsequent planning scenario development activities. 
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Assess and Identib WalerResource Strategies. Black & Veatch will review available 
documents and reports pertaining to current water supply alternatives and current and 
previously identified future water supply strategies including reports associated wlth raw 
water for water treatment and water reuse alternatives for beneficial use of wastewater 
effluent. Black & Veatch will review and utilize water supply planning work currently 
being performed for the County by another consultant. Black and Veatch will produce a 
high-level update to the "Potential Use of Reclaimed Water" study conducted as part of 
the 2006 Wastewater Master Plan. Additionally, demand management strategies will be 
evaluated for potential impact to long-term water resource applications for Union County. 
Black and Veatch will review current demand management practices and provide 
additional water reduction strategies for future consideration and implementation. A 
workshop will be held to review and evaluate potential water resource alternatives for 
application to Union County's long term needs for water supply and wastewater disposal 
and to evaluate potential demand management strategies to be incorporated into planning 
scenarios. 

Task 205-Long-Tenn Biosolids/Residuals Planning 

Black & Veatch will review available reports or planning documents provided by Union 
County outlining current and future biosolids/residuals treatment and management 
planning. Current capacity of solids handling and disposal practices will be evaluated for 
each WWTP and WTP and for the utility as a whole. Future capacity will be assessment 
based on the growth and development projections developed as part of Task 201. 

Assess and ldentib Residuals/BiosoIids Management Sfrategies. A workshop will be 
held to screen additional long-term treatment/management alternatives for 
residuals/biosolids treatment and management for incorporation into future planning 
scenarios. Alternatives may include separate or combined treatment, land application, 
waste to energy alternatives, and others. 

Task 206-Preliminary Financial Planning 

D d a  Collection and Review. A key component of the fiscal plan is obtaining and 
understanding Union County's existing financial data such as annual fmancial reports, 
budgets and capital plans. This task will involve collecting and reviewing basic data to 
be provided by Union County. including reports by others, historical and current financial 
information, and operating and capital budgets. Where possible, financial data will be 
collected in electronic form to avoid duplication of effort with regard to data entry and to 
ensure data accuracy. Specific activities will include: 

Data Request A list of basic data needed to conduct the fiscal plan will be 
furnished to the County. The list may include: financial and operating data, 
historical customer account and billing records, reports by others, audits, projected 
operating and capital budgets, detailed fixed asset records, bond prospectuses, state 
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revolving fund (SRF)loan arrangements, debt service schedules, and relevant 
ordinances. 

Fiscal Plan Discussion. During the project initiation meeting, a discussion of current 
operations, maintenance, capital planning, financing, and rate making policies and 
goals will be conducted to provide reasonable assurance that work efforts and 
recommendations recognize and are consistent with established short and long-term 
County objectives. Potential problem areas, vital issues of concern to the County 
and other relevant matters will be discussed. 

Review and Evaluation of Basic Data. All data received will be reviewed to confim 
its completeness and our understanding of historical water and wastewater utility 
operations and requirements reflected therein. To the extent that our Master 
Planning efforts may result in changes to information provided, such as long-term 
capital plans, these changes will be incorporated. 

Supplemental Data Requests. As the fiscal plan development progresses, and after 
initial data are evaluated, requests for additional data and clarifications of initial 
data received will be submitted, if needed. 

Development of Interactive Financial ModeL As part of this Phase, Black & Veatch 
will develop a dynamic spreadsheet mechanism that will simulate financial operation 
specific to the County's water and wastewater utility system. The spreadsheet mechanism 
will be completed on a cash flow basis and will consider overall changes in rate revenue 
requirements to the enterprise fund. The model will be part of a personal computer based 
financial planning model that will enable staff to periodically revise and update the study 
and projections of revenue, revenue requirements, capital program or projects, and 
financial plans. The model can be used to calculate annual rate revenue adjustments or to 
conduct "what-if' analyses reflecting the impact of changes in significant system 
variables such as  customer growth, revised budgeted revenues and expenditures, 
allowances for inflation, capital improvement program schedules, and County financial 
policy decisions. 

Black & Veatch will conduct a one-day training session for County staff in the 
philosophy used to develop the financial planning model. 

The intent of the Model is to complete high-level financial planning for the utility 
enterprise fund. As such, the model will not include a comprehensive cost of service 
analysis and will not provide results on a per unit M rate basis. The output of the model 
will focus on the annual rate revenue requirement of the combined water and wastewater 
enterprise fund. 

Preliminary Firrancia1Assessment. Upon completion of the assessment and base-year 
scenario development for the water and wastewater systems and identification of any 
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necessary improvements associated with the existing system and its ability to meet the 
requirements of the base-year (2009) performance criteria and complete any ongoing or 
planned improvements, Black & Veatch will conduct a preliminary financial assessment 
to identify the current financial capabilities to fund the base-year scenario improvements 
based on the current rate structure and funding strategies. Additionally, Black & Veatch 
will provide a preliminary assessment of Union County's fmancial capabilities related to 
fund additional improvements as may be identified during the planning scenario 
development and screening phase. This assessment will be preliminary in nature but 
aimed at identify a relative financing level Union County is capable of supporting to be 
used in subsequent planning scenario screening. 

Task 207-Develop Conceptual Utility Service Area Planning Strategies 

Black & Veatch with the support of Union County staff will develop conceptual planning 
strategies to meet future growth/development projections for each utility service area. 
This will include strategies for water supply, water treatment, wastewater treatment, 
reuse, and residuals/biosolids treatmentldisposal. Planning strategies will be evaluated 
for applicability with regards to capacity, regulatory considerations, cost, and regional 
partnerships. Black & Veatch will summarize strategies for each service area and a 
workshop with Union County will be conducted to review and assess the applicability of 
each strategy to meet Union County's long term needs for each particular service area. 
The primary focus will be in identifying potential water supply sources, water treatment 
capacity options. wastewater treatment capacity options and residuals/biosolids treatment 
options to serve the future development of Union County to meet future growth 
projections. Conceptual service area planning strategies will be formulated into utility- 
wide planning scenarios during Phase 300. 

Phase 300: Scenario Development & Screening 

Deliverables: 

Planning Scenario Summaries 

"Early-Out" Report 

Preliminary Financial Plan 


Task 301: Scenario Identification and Development 

Black & Veatch will conduct a scenario development workshop with applicable Union 
County staff focused on integrating combinations of long term conceptual service area 
planning strategies that would represent possible long term utility-wide planning scenarios. 
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Preliminary assessments will be conducted in order to gather qualitative and quantitative 
information necessary to screen the alternatives in a subsequent task. 

Planning Scenario Infrastructure Development. The previously calibrated water and 
wastewater hydraulic models will be used to identify conceptual distribution and 
collection system improvements required under each planning scenario. The water 
system and wastewater system will be segmented into smaller service areas and major 
transmission mains and wastewater trunk lines will be identified to supply each service 
area. Preliminary sizing of infrastructure will be based on 2030 growth projections. The 
objective will be to identify the major transmission and collection system needs for each 
planning scenario to be able to determine a planning level capital cost estimate for the 
major buried infrastructure for each planning scenario. 

Water and Wastewater Treatment Planning Scenario Development. Each planning 
scenario will be evaluated to determine the necessary water and wastewater treatment 
improvements necessary to upgradelexpand existing treatment facilities or construction 
new facilities in order to provide the required treatment capacity for each planning 
scenario. This would include any provisions necessary for upgrades to meet future 
regulations as may be necessary under specific planning scenarios. The objective will be 
to established the necessary improvements to meet long-term growth and condition 
improvement needs and to determine a planning level capital cost estimate for the major 
improvements. 

Planning Scenario Preliminary Cost Development. A planning scenario capital cost 
summary will be developed for each planning scenario summarizing the major capital 
projects required to meet the long-term growth objectives for Union County. It is 
expected the capital cost will represent most major improvements for the future planning 
scenario to be able to complete a relative comparison during the planning scenario 
screening process. 

Planning Scenario Summary Development. Planning scenario summary worksheets 
will be developed for the each planning scenario identifying the qualitative and economic 
considerations-for each scenarib to be used for comparativepurp~ses. The objective will 
be to develop a 2-3 page summary for each planning scenario to compare and select 2 or 
3 planning scenarios that best meet the long-term utility objectives. Each planning 
scenario summary will include the following information: 

o Regulatory improvement requirements 
o WaterIWastewater Capacity improvement requirements . . 

o Infrastructure requirements 
o Operational summary 
o Demand managemenVreuse considerations 
o Growth flexibility 
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o Water supply, wastewater disposal considerations 
o Regional partnership possibilities 
o Capital cost summary 

Task 302: Planning Scenario Refmement and Selection 

Phnning Scenario Refinement Workshop. A workshop will be conducted to review 
each planning scenario and evaluate overall ability of each scenario to meet the long-term 
needs of Union County customers. The goal will be to screen the planning scenarios to 
identify the scenarios that provide the best alternatives for meeting the long-term 
requirements for Union County's water and wastewater systems through a combination 
of cost and qualitative considerations. It is anticipated there will be no more than 3 "best 
fit" planning scenarios selected for further evaluation as a result of the refinement 
workshop. 

Additional "Best Fit" Planning Scenario Evaluaiions. 
Financial Impact Assessment. Using the interactive spreadsheet financial model 
developed as part of the project, a preliminary financial assessment will be 
competed for each of the "best fit" planning scenarios to determine the long term 
financial requirements necessary to successfully implement each scenario. It is 
anticipated this would include a preliminary long-term utility rate summary 
demonstrating the impact of the scenario on long term utility rates. 
Qualitative ~ssessmcmts. It is anticipated some additionalqualitative 
evaluations may be necessary to be comfortable determining the final preferred 
planning scenario to be used-for the final Comprehensive Master plan: 

Stakeholder P h n i n g  Scenario Presentation and Refinement. Black & Veatch will 
work with Union County staff to present to the key stakeholders the "best fit" planning 
scenarios along with the analysis and evaluations conducted in order to determine the 
preferred utility planning scenario. The objective of this task will be to gain consensus 
regarding the utility planning scenario to be utilized for the Comprehensive Master Plan. 
It may be necessary to make refinements to the preferred scenario based on input from 
the stakeholders. An iterative approach will be utilized as necessary until the preferred 
planning scenario is refmed to a point the key stakeholders are in agreement with the 
final scenario and the detailed Master Plan can then be developed. An "early out" report 
will be generated during this phase of the project summarizing the selected planning 
scenario indentifying the major capital projects and preliminary long-term financing plan. 

Phase 400: Comprehensive Master Plan Development 

Deliverables: 

Final Comprehensive Water and Wastewater Master Plan Report 
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Comprehensive Fiscal Plan 

Financial Planning Model 


Upon approval and acceptance of the preferred long-term utility planning scenario by the 
key stakeholders, the Comprehensive Water and Wastewater Master Plan will be developed 
based on the selected planning scenario. 

Task 401: Future Water System Capacity and Hydraulic Analyses and CIP Input 

o 	 Performance criteria developed as part of Phase 200 will be used to identify and 
phase future system improvements. 

o 	 Black & Veatch and Union County will establish the basic assumptions and 
performance criteria that will be used to evaluate the water system based on 
County, NCDENR, andlor other water industry standards. Union County will 
provide Black & Veatch with system fire flow requirements for each area of the 
system (i.e. most recent IS0 Survey). 

o 	 Conduct treatment, pumping, and storage capacity analyses for each design year 
(2015,2020, and 2030) to evaluate the adequacy of existing facilities and to identify 
any deficiencies in capacity based on the performance criteria. A workshop will be 
held between Union County staff and the Black & Veatch project team to identify 
appropriate improvement projects and determine where in the system these 
improvements will be located for the hydraulic modeling. 

o 	 Black & Veatch will perform hydraulic analyses for each design year (2015,2020, 
and 2030) using the model to evaluate the ability of the distribution system (8-inch 
and larger mains) to deliver maximum day, peak hour, and fire flow demands to all 
areas of the distribution system and to identify pipeline improvements (8-inch and 
larger) needed to meet the performance criteria. It is recognized that the model is 
not an all-pipes model, and analyses will be limited to addressing pipes 8-inch and 
larger that are in the model. In particular, the ability to provide fire flow to 
unmodeled portions of the system will not be assessed. 

o 	 A cost basis for the improvements will be developed in conjunction with Owner's 
staff and used to develop planning level cost estimates. Based on the results of the 
preceding tasks, finalize the treatment, pumping, storage, and pipeline 
improvements recommended for projected water demands. Establish a phased CIP 
through 2020 wth a priority schedule for planning and budgeting. Prepare a 
comprehensive master plan exhibit showing the locations and sizes of all 
recommended water system improvements, including suggested alignments of 
major mains. Prepare planning level opinions of probable construction costs for all 
major system improvements in 2010 dollars. 
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Task 402: Future Wastewater System Capacity and Hydraulic Analyses and CIP 
Input 

o 	 Performance criteria developed as part of Phase 200 will be used to identify and 
phase future system improvements. 

o 	 Conduct treatment and pumping capacity analyses for each design year (2015, 
2020, and 2030) to evaluate the adequacy of existing facilities and to identify any 
deficiencies in capacity based on the performance criteria. Pumping capacity 
analyses will be limited to significant regional lift stations and not include smaller 
stations serving individual developments. If additional treatment and/or pumping 
capacity is needed, Union County will assist Black & Veatch in identifying 
appropriate improvement projects and determining where in the system these 
improvements will be located for the hydraulic modeling. 

o 	 Black & Veatch w~ll perform hydraulic analyses for each design year (2015, 
2020, and 2030) using the model to evaluate the ability of the collection system 
(12-inch and larger pipelines) to convey a peak flow condition under a 1-year 
design storm criterion for the Crooked Creek, Twelve Mile. East Side, and Grassy 
Branch services areas. The model output will include a comparison of peak 
system flows, percent capacity used, and estimated parallel and/or replacement 
relief sewer size (12-inch and larger) to meet the performance criteria. 

o 	 A cost basis for the improvements wlll be developed in conjunction with Owner's 
staff and used to develop planning level cost estimates. Based on the results of 
the preceding tasks, finalize the treatment, pumping, and pipeline improvements 
recommended for projected wastewater flows. Establish a phased CIP through 
2020 with a priority schedule for planning and budgeting. Prepare a 
comprehensive master plan exhibit showing the locations and sizes of all 
recommended wastewater system improvements, including suggested alignments 
of major pipelines. Prepare planning level opinions of probable construction costs 
for all major system improvements in 2010 dollars. 

Task 403: Finalize Water and Wastewater Improvement Projects for CIP 

Conduct CZP Review Meeting and Finalize CZP. Meet with Owner's staff to present the 
study findings and discuss the recommended system improvements. This meeting will be 
used to discuss the preliminary system maps displaying the future improvements of the 
water and wastewater system and the project lists developed as part of Tasks 401 and 
402. Based on the discussion from the CIP review meeting, the future planning year 
system maps and project lists will be refined and planning level cost estimates will be. 
developed for each project. 
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Task 404: Develop Final Fiscal Plan 

Development of Revenue Requirements and Cash Flow Analyses. The development of 
revenue requirements for the utility will be based on an examination of historical 
financial repoas, current operating budgets, and the proposed capital improvement and 
replacement program. By combining the revenue and revenue requirements projections, 
cash flow analyses of utility's operating and capital financing needs will be developed. 
The analyses will provide an indication of the magnitude of overall adjustments in 
respective annual revenue levels needed to meet the projected revenue requirements for 
the utility. 

Project Operation and Maintenance Expense Operation and maintenance 
expenses will be projected based on a review of historical financial records and 
trends, and available utility budget estimates of future operation and maintenance 
expense. Projections will recognize estimated increases in the number of 
customers served, as well as the potential effects of continued inflation in cost 
levels, the addition of new system facilities, and other factors which may 
influence future expense levels. 

Capital Expenditures. Based on the analyses and findings of this Master Plan, 
the requirements for capital outlays will be forecasted on an annual basis. Capital 
expenditures are key components of the fiscal plan as these items and the 
associated funding are commonly the cause for needed future increases in rate 
revenue. 

Debt Service Expense. Projections of principal and interest payments on 
outstanding debt obligations and any projected future bonds or state revolving 
fund loans for major capital improvements will be developed for the forecast 
study period. The debt service on future bonds and bond sizing will consider the 
amount of bond proceeds required for construction, issuance costs, and 
compliance with any reserve requirements of the authorizing resolution. 

Reserve Funding. Existing reserve fund requirements and balances will be 
reviewed for adequacy. Applicable bond ordinance requirements will be reviewed 
along with any relevant utility policies. Adequate reserve levels will be 
established based on our review of reserve funding requirements, industry 
standards, and County input. 

Projected Rate Revenue Adjustment Needs. A cash flow analyses will be 
prepared summarizing the above projections of revenues and revenue 
requirements for the utility to determine the adequacy of revenues under existing 
rate levels to meet operating and capital needs for the forecast period. The annual 
adjustment in rate revenue needed to maintain cash and coverage requirements 
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will be calculated and will serve as the basis for comparing capital planning 
scenarios. 

FiscalPlan. The final fiscal plan will include a summary of the assumptions and data 
used to populate the financial planning model as well as a discussion of the findings 
associated with the final capital improvement plan. 

As part of this task, Black & Veatch financial planning consultants will attend up to four 
one-day meetings. It is anticipated the fust meeting will be during project initiation, two 
meetings will be associated with providing fiscal planning results to the County and the 
remaining meeting will included the training associated with the financial planning 
model. 

Task 405: Conduct "What if' Workshop 

Black & Veatch will conduct a one or two day workshop with Union County staff and key 
stakeholders to conduct a "what i f '  analysis of the final capital improvement plan and fiscal 
plan. The objective of the workshop will be to evaluate the impacts to the final plan of 
potential external influences to assist in future preparedness should any similar events occur. 
The "what if '  scenarios will be developed by the workshop participants at the beginning of 
the workshop and the collective knowledge of the participants will be used to assess the 
impact of the scenario. A few potential scenarios would include: 

"What if' population growth does not return as projected in Phase 200 and the near-
term growth rate is actually x% less than planned for. 

"What if' the economic downturn persists longer than contemplated by the current 
Master Plan. 

"What if' population growth rate increases in the near-term. 
"What if '  the selected water supply stlategy falls through due to regional, regulatory or 

other issues. 

Task 406: Develop Master Plan Final Report 

Drafl Repori. Upon completion of the system analyses and finalizing the recommended 
improvement projects, existing technical memorandums and additional material will be 
incorporated in a draft report. The results from the hydraulic analyses will be clearly 
documented and the procedures used to obtain the final recommendations will also be 
summarized. The draft report will allow the County an opportunity to provide comments 
to be incorporated into the final Comprehensive Water and Wastewater Master Plan. The 
draft report will be comprehensive and will document all the work completed as part of 
the project including assessments, alternative development and screening, model 
development, f d  capital improvement plant, final fiscal plan, "what if '  analysis 
summary, etc. Six paper copies of the draft report will be provided to the County. 
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Final Report. The final report of the Comprehensive Water and Wastewater Planning 
Study will provide the County with a comprehensive overview of the water and 
wastewater systems and recommendations to ensure a continued high level of service for 
the Union County service areas. The final report will include an Executive Summary, 
system maps, recommended system improvements for the County's water and 
wastewater CIPs, detailed descriptions (one page per project) of each project indentified 
in the CIP, fiscal plan, and results From the detailed capacity and hydraulic analyses. Ten 
paper copies and a digital copy compatible with Microsoft Word and Excel will be 
delivered to the County. Model results files will be provided in electronic format. 

Task 407: Rollout Final Master Plan to Public 

Black & Veatch will work with Union County staff to develop a public roll-out plan for 
presenting the Master Plan to the community, key stakeholders, regional partners or others 
identified by Union County. The form of presentation and level of detail will be determined 
through the course of the project. It is anticipated a high level powerpoint presentation will 
be developed along with possibly a more detailed presentation for use in discussing the final 
report with a variety of groups. 

PART 3.0 ADDITIONAL SERVICES, NOT PART OF BASIC SERVICES 

Any work requested by OWNER that is not included in one of the items specific to this Task 
Order shall be considered Additional Services or Supplemental Services. 

Supplemental services shall include, but are not limited to: 

1. 	 Additional meetings with local, State, or Federal agencies to discuss the project beyond 
quantity indicated in Phase 100. 

2. 	 Additional meetings' and support for the public outreach program beyond level of effort 
indicated in Phase 100. 

3.  	 Presentations to the Union County Board of Commissioners beyond quantity indicated in 
Phase 100. 

4. 	 Additional meetings associated with the fiscal plan andlor financial planning model. 

5. 	 Field surveying services 

6.  	 Revisions to population growth projections or associated water demands and wastewater 
flows after acceptance in Phase 200. 

7. 	 Revisions to the Level of ServicelPerfonnance Criteria after acceptance in Phase 200. 
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8. 	 Integration of the existing hydraulic models with the County's GIS andlor construction of 
new hydraulic models from the County's GIS. 

9. 	 Field testing of water system (fire flow, C-factor, etc.) and related hydraulic model 
verification/calibration services. 

10. 	 Fire flow modeling and analysis at a detailed "distribution" main or individual 
"development" level. 

11. 	 System operational and optimization modeling and analysis, 

12. 	 Water quality (i.e. age, source trace, chlorine residual, DBP, etc.) modeling and analysis. 

13. 	 Hydraulic model transfer and training services. 

14. 	 Infiltration & Inflow (I&I) studies. 

15. 	 Physical condition assessments of buried infrastructure and related 
replacement/rehabilitation studies. 

16. 	 Raw water quality monitoring, sampling, and analysis. 

17. 	 Permitting and regulatory approval assistance with water supply and withdrawals. 

18. 	 Permitting and regulatory approval assistance with lnterbasin Transfer (IBT), with 
Environmental Impact Statements (EIS), or with Environmental Assessment (EA). 

19. 	 Public relations assistance. 

PART 4.0 OWNER'S RESPONSIBILITIES 

OWNER'S responsibilities are listed in Section 4 -OWNER'S Responsibilities of the 
Agreement. 

PART 5.0 PERIODS OF SERVICE 

Concept Development Phase Mar 15.2010- Jun 14.2010 (3 months) 
Scenario Development & Screening Phase Jun 15,2010 -Nov 14,2010 (5 months) 
Comprehensive Master Plan Development Nov 15,2010-Mar 14,2011 (4months) 

Union County. NC 

Comp Master Plan 
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PART 6.0 PAYMENTS TO ENGINEER 

For services covered by this Task Order, the OWNER agrees to pay ENGINEER as follows: 

A. 	 For Phases 100 - Project Management and Administration, Phase 200 -Concept 
Development, Phase 300 - Scenario Development and Screening, and Phase 400 -
Comprehensive Master Plan Development, as defined in this Task Order, a lump sum 
of $870.000.00. 

B. 	 For Additional or Supplemental Services, as defined in this Task Order and in the 
Agreement OWNER and ENGINEER will negotiate a written amendment to the 
Agreement prior to beginning work on the revised services. 

Union County, NC 
Comp Master Plan 
03/03/2010 

http:$870.000.00


PART 7.0 OTHER 

This Task Order is executed this day of ,2010. 

UNION COUNTY. 
NORTH CAROLINA 

By: 

Name: 

Title: 

Address: 500 N. Main St. 
Monroe. NC 28 1 12 

BLACK & VEATCH INTERNATIONAL COMPANY 

By: 


Name: 


Title: 


Address: 8520 Cliff Cameron Drive. Suite 210 

Charlotte. NC 28269 

Union County, NC 
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UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 15,2010 


Action Agenda Item No. 
(Central Admi.  use only) 

SUBJECT: Eastern Union County Water Supply Project 

DEPARTMENT: Public Works PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Task Order No. 50 Ed Gosciciki 

TELEPHONE NUMBERS: 
704-296-421 2 

DEPARTMENT'S RECOMMENDED ACTION: Accept scope of services from engineer and 
allow the County Manager to execute the Task Order upon legal review. 

BACKGROUND: Union County Public Works presented a review of the Utility Capital 
Improvement Plan for 2010-2013 at the BOCC workshop on October 21,2009. The Board 
adopted the plan and authorized staff to proceed with the "near term" utility next steps for the 
Eastern Water Supply Project. As a part of that authorization the attached task order will include 
identifying possible project parnters, evaluating and ranking of potential water treatment plant 
sites, updating the opinion of project cost, identifying permitting and approval requirements 
including any potential project fatal flaws, and assessing the impact of permitting process on the 
overall project schedule. 

FINANCIAL IMPACT: $198,307.00 This will be broken into two parts. 'The Project Management, 
Water Treatment Plant Siting Analysis and Cost Updates will be a lump sum of $53,415.00. The 
Finalization of Project Partners and the Identifying all Permitting Requirements will be a not to 
exceed amount of $144,892.00. 

Legal Dept. Comments i f  applicable: 

Finance Dept. Comments i f  applicable: 

http:$53,415.00
http:$144,892.00


Manager Recommendation: 



EXHIBIT A 

TASK ORDER NO. 50 

This Task Order pertains to an Agreement by and between Union County. ("OWNER), and 
HDR Engineering, Inc. of the Carolinas, ("ENGINEER"), dated January 6, 1997, ('the 
Agreement"). ENGINEER shall perform the services on the project described below as 
provided herein and in the Agreement. This Task Order shall not be binding until both 
parties have properly signed it. Upon execution, this Task Order shall supplement the 
Agreement as it pertains to the project described below: 

TASK ORDER NUMBER: 	 50 

PROJECT NAME: 	 Eastern Union County Water Supply Project 
Partner Assessment. Conceptual Study and 
Preliminary Permitting and Feasibility Analysis 

PART 1.0 PROJECT DESCRIPTION 

Union County's 2005 Water Master Plan and current Capital Improvements Plan identify the 
need to develop additional water supply to serve the eastern and northern portions of Union 
County (County). Currently, the County receives approximately one million gallons per day 
(MGD) of potable water from Anson County and has a contract with Anson County to 
receive up to a total of 4 MGD per day. This supply is pumped through a 24-inch line to the 
AnsonlUnion County line. Union County currently maintains a 40+ year old water booster 
pumping station at the County line at Highway 74 which conveys IMGD through a 12-inch 
main which connects to the County's Eastern Distribution System. Union County provides 
water to isolated 'pockets' within the service area. These sub-service areas are identified as 
New Salem, Wingate, water for a food processing facility in Marshville, and domestic service 
along Belk MilllCamden Road. The Town of Marshville has a separate supply from Anson 
County for its own system within the town limits. 

As identified in the 2005 Water Master Plan, additional growth in this area is anticipated. In 
addition, current lnterbasin Transfer (IBT) Policy necessitates the long-term development of 
the Eastern Water Supply System and continued expansion of the Eastern Distribution 
System to balance water withdrawals, consumptive use and wastewater discharges in the 
Catawba River and Yadkin-Pee Dee River Basins. 

Given these considerations, expansion of the Eastern Water Supply System is proposed to 
occur in at least two phases. The first phase, currently under construction, will require 
augmentation of the existing infrastructure to convey up to 4 MGD to an expanded Eastern 
Distribution System with possible future improvements to convey an additional 2 to 4 MGD 
from Anson County. These improvements include two booster pumping stations and 
approximately 36,000 feet of 24-inch transmission main. As identified in the 2008 Long- 
Term Eastern Water Supply PER, subsequent phases will require construction of a new 
water treatment plant in either western Anson County or eastern Union County, construction 
of a new raw water transmission main from Blewett Falls to the proposed water treatment 
plant site and additional conveyance infrastructure in Union County. 

Union County Task Order #50 A-l Eastern Union County Water Supply 
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This task order will update the information provided in the 2008 PER including identifying 
project partners and their potential water supply needs, updating the water treatment and 
conveyance capacity needs, evaluating and ranking of potential water treatment plant sites, 
updating the opinion of project cost, identifying permitting and approval requirements 
including any potential project fatal flaws, and assessing the impact of the permitting 
process on the overall project schedule. 

PART 2.0 SCOPE OF BASIC SERVICES TO BE PERFORMED BY ENGINEER ON 
THE PROJECT - None 

PART 3.0 ADDITIONAL SERVICES 

The ENGINEER shall provide the Services stated below. 

Task 1.0 -Project Management 

HDR will provide the following activities under this task: 

Communicate with Union County Public Works staff on project status and key 
issues. 
Coordinate with Anson County and their authorized representatives including 
reviewing and preparing informationfor meetingswith Anson County. 
Attend project kick-off meeting and up to two non-deliverable based progress 
meetings and prepare meeting minutes. 
Maintainthe project schedule of key activities. 
Maintain all project documents and files and return County provided items. 
Conduct quality assurancelquality control (QAIQC) reviews of all deliverables. 

Task 2.0 - Identify and Finalize Project Partners 

HDR will provide the following services under this task: 

o Meet with County staff (project kick-off meeting) to review the County's previous 
discussions and negotiation status with potential project partners for the Eastern 
Water Supply Project. 
Provide the services of a Project Facilitator. The Project Facilitator will proactively 
engage potential project partners as well as key project stakeholders to 
disseminate project information, solicit input, respond to inquiries, coordinate 
meeting schedules and meetings, prepare meeting minutes and action items, 
assure that all parties are aware of key milestones and key decision making 
points, assist in presentation development, provide support during any public 
meetings and provide overall project coordination. 

o Prepare for and attend staff level meetings with potential project partners to 
identify each partner's existing and future average and maximum day water 
supply needs, establish when these demands would need to be met, and discuss 
institutionalarrangement options pertaining to the long-term ownership, operation 
and construction of the infrastructure needed to meet the identified water supply 
needs of each viable partner. Special water quality or regulatory constraints 
associated with each partner will also be identified. Viable transmission 
connection locations and pressure requirements will be identified through these 

Union County Task Order #SO A-2 Eastern Union County Water Supply 
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discussions for each interested potential partner. This data will ultimately be 
treated as output data for the County's new water model that will be developed 
as part of the new Comprehensive Water and Wastewater Master Plan. Potential 
project partners for the Eastern Water Supply Project that will be contacted 
include: 

Anson County 
Monroe 
Lancaster County, SC 
Charlotte Mecklenburg Utilities 
Stanly County 
Cabarrus County 

Collect and summarize current retail and wholesale water rates for each viable 
potential partner. 
Provide technical and presentation assistance to support County staff related to 
updating the County Commissioners regarding project partner status. 
Attend one Commissioner's workshop and one County Commissioner's meeting. 
Schedule, prepare for and attend up to 12 project partner meetings which would 
include follow-up meetings after the major task activities have been completed. 
Provide technical support to the County Commissioners in association with 
political level discussions and negotiationswith potential project partners. 

Deliverables: 

Agendas and meeting minutes for potential project partner and staff meetings. 
Presentation material for staff meetings and Commissioners' presentations. 
Technical Memorandum summarizing the results of the project partner analysis. 
Meet with the OWNER to present the Technical Memorandum and review the 
results. 

Task 3.0 -Water Treatment Plant Siting Analysis 

HDR will provide the following services under this task: 

Establish criteria for optimum site conditions including minimum acreage, number 
of property owners impacted, land costs, current zoning, proximity to water 
courses andlor existing public sewer, proximity to existing infrastructure including 
major pipelines, electrical service, road networks, environmental constraints (site 
relief, wetland and forest impacts), proximity to potential project partners, and 
impacts to the surrounding community. 
Identify up to six sites total in western Anson County and eastern and northern 
Union County and summarize key features of each relevant to the evaluation 
criteria. 
Complete a matrix analysis to rank each site according to the evaluation criteria. 
Identify major conveyance requirements (raw or finished water) associated with 
each site and develop preliminary transmission alignments and costs. Finished 
water transmission routes will be identified and evaluated for each potential 
project partner. 

Union County Task Order #50 A-3 Eastern Union County Water Supply 
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Deliverables: 

Technical Memorandum summarizing the results of the water treatment plant 
siting analysis. 

o Meet with the Owner to present the Technical Memorandum and review the 
results. 

Task 4.0 - Prepare Conceptual Level Project Cost Opinion 

The Eastern Water Supply PER completed in 2008 identified a potential 2030 water supply 
peak demand of approximately 56 MGD based on the breakdown in the following table. The 
build-out peak day demand was estimated at 75 MGD. 

The results of Task 2.0 along with County input will be used to update the 203012050 
demand projections to reaffirm the water treatment capacity needed to meet the 203012050 
demand for the Rocky River and Yadkin River Basins. Using this and other relevant 
information, a conceptual level (15%) treatment processwill be developed in order to update 
the Opinion of Construction Cost developed in the 2008 PER. The following processes will 
be assumed in this analysis: 

Municipality 
Anson County and Wholesale Customers 
Monroe 
Lancaster County. SC 

1. Raw Water Intake, Pumping, and Transmission 
2 .  Rapid Mix 
3. CoagulationlFlocculationlSedimentation 
4. Granular Media Filtration 
5. GAC Contactors for TOC RemovallDBPControl 
6 .  Disinfection 
7 .  Chemical Systems 
8.  FinishedWater Storage, Pumping and Transmission 
9. Residuals Handling 

Demand Projection (MGD) 
12 
10 
5 

Conceptual design data will be developed and summarized in tabular form for each process 
and this information will aid in developing a conceptual level opinion of constructioncost. 

Union County (Rocky RiverNadkin River Service Area) 
Total 

HDR will prepare a Level 2 construction cost opinion for the proposed conceptual level 
treatment facilities. This cost opinion will be combined with the projected transmission costs 
to develop an overall project construction cost opinion. HDR will also develop preliminary 
capital costs opinions including engineering, legal, land, and administrative costs. A 
detailed operation and maintenance cost estimate will be developed for the conceptual 
alternative that will include power, chemicals, labor, equipment repair and replacement, 
solids handling, and other support costs. 
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Deliverables: 

Prepare Technical Memorandum summarizing the conceptual level requirements 
and project cost opinion. 
Meet with Owner to review the assumptions, conclusions and recommendations 
contained in the Technical Memorandum. 

Task 5.0 - Identify Permitting Requirements and Update Project Schedule 

Implementation of the long-term Eastern Water Supply is a lengthy process that may take 
up to ten years. Therefore it is essential to identify all the key approvals and permitting steps 
that will need to be addressed to make sure this project is impiementable and cost effective 
and that there are no fatal flaws which would prevent the project from moving forward. Key 
permittinglapproval challenges include the impact of the proposed long-term Eastern Water 
Supply withdrawal on the 2008 Final Environmental Impact Statement (FEIS) for 
Hydropower Licenses (Yadkin Hydroelectric Project - Federal Energy Regulatory 
Commission (FERC) Project No. 2197-073 and Yadkin-Pee Dee River Hydroelectric Project 
- FERC Project No. 2206-030 North Carolina), impact on the pending FERC relicensing 
process for Progress Energy and Alcoa Power, and interbasin transfer requirements. 

The FEIS includes requirements for the operation of the six reservoirs along the Yadkin-Pee 
Dee River including specific requirements for minimum releases from the reservoirs 
including Blewett Falls, reservoir elevation requirements, low inflow protocol impacts, and 
environmental requirements including fish passage considerations. A reservoir system 
model has been developed by Progress Energy and Alcoa Power which was used to assess 
environmental impacts of the hydropower operation including impacts to the salt line in 
coastal South Carolina. This model includes inputs for water supply withdrawals; however 
these flows are significantly less than identified in the 2008 PER. Through a negotiated 
settlement, all parties with the exception of the City of Rockingham and American Rivers 
have agreed to the provisions of the FEIS. Rockingham and American Rivers have filed a 
petition against the FEIS, primarily related to withdrawals from Lake Tillery. The current 
FERC relicensing process is in its final stages and it is currently estimated that this should 
be granted in 2010. 

Development of the long-term Eastern Water Supply will result in an interbasin transfer from 
the Yadkin Basin to the Rocky River Sub-basin. Depending on Union County's long-term 
wastewater treatment and disposal implementation plan, development of this water supply 
could result in a significant interbasin transfer or a much less significant transfer with losses 
attributed to consumption only. Currently, the State of South Carolina has agreed with the 
FEIS provisions. Given the current legal status with respect to withdrawals on the Catawba 
River, the feasibility of obtaining an interbasin transfer certificate for the long-term Eastern 
Water Supply, including support from South Carolina, will be highly dependent on the 
amount of interbasin transfer requested. 

HDR will provide the following services under this task: 

ldentify potential permits and approvals needed to successfully implement the 
EasternWater Supply Project. Some of the key permits and approvals include: 
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Meet with key agencies and stakeholders to identify permit approval requirements, 
key steps and potential timeframe. It was assumed up to ten meetings would be 
held with project permitting agencieslstakeholders. These may include: 

o Federal Energy Regulatory Commission 
o Progress Energy 
o Alcoa Power 
o Anson County 
o Richmond County 
o NC DENR (multiple departments) 
o SC DHEC (multiple departments) 
o U.S. Fish and Wildlife 
o Army Corps of Engineers 
o Yadkin Riverkeeper 
o American Rivers 
o Yadkin-Pee Dee River Basin Association 
o Yadkin River Commission 

Work with Progress Energy and NC-DENR to update the CHEOPSIOASIS reservoir 
system models to include water supply withdrawals for the Eastern Water Supply 
and potential interbasin transfers. Output from these modeling runs will be used to 
assess potential long-term water withdrawal capabilities and impacts to Progress 
Energy's power generation capabilities. 
Identify any potential planning level costs or surcharges that may be assessed by 
Progress Energy associated with reducing the volume of water discharged through 
the hydroelectrical facilities. 
Evaluate im~actsof the Dr0~0Sedwithdrawal on the provisions of FElS for the 

Endangered Species Act 

Section 303(D) of Clean Water 
Act 

~ ~ d r o ~ o w e r 'Licenses adki kin Hydroelectric Project - Federal Energy Regulatory 
Commission (FERC) Project No. 2197-073and Yadkin-Pee Dee River Hydroelectric 
Project - FERCProject NO.2206-030North Carolina). 
Project available supply based on the reservoir models, low inflow protocols and 
interbasin transfer considerations. 

Fish and Wildlife 
CoordinationAct 
Safe DrinkingWater Act 
P 

Summarize the permitting requirements and data needs, permitting steps and 
procedures, key permitting agencies and contacts and key stakeholder approvals 

NPDES Stormwater Regulations 

Wild and Scenic RiversAct 

Sections4041401 of the Clean 
Water Act 

Isolated Wetland Protection 

FERC Relicensing 
Amendments 

needed along with projected time to receive said approvals. 
Develop an updated project implementationschedule including key milestones. 

UnionCounty Task Order #50 A-6 EasternUnionCounty Water Supply 
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Deliveables: 

Technical Memorandum summarizing the project permitting and approval 
requirements, maximum withdrawal capabilities from Blewett Falls, and revised 
project implementation schedule. 
Meet with the Owner to present the Technical Memorandum and review the 
results. 
Meet with Project Partners to summarize key findings. 
Meet with County Commissioners to summarize key findings and next steps. 

Exclusions: 

The fee for these services was developed with the assumption that Progress 
Energy would either run the reservoir system model or provide access to the 
reservoir system model for the purposes of an outside party to do the modeling 
analysis with no fee charged in either case. 

PART 4.0 OWNER'S RESPONSIBILITIES 

The OWNER will be responsible for a timely review and comment on all ENGINEER 
submittals and documents. 

PART 5.0 PERIODS OF SERVICE 

The schedule for completion of activities related to this Project is outlined below: 

o Tasks 1.O through 5.0 Six months from Notice to Proceed 

PART 6.0 PAYMENTS TO ENGINEER 

Compensationfor the services outlined in Parts 1, 2 and 3 above shall be as follows: 

Tasks 2.0 and 5.0 will be completed on a time and materials basis not to exceed One 
Hundred Forty-Four Thousand, Eight Hundred Ninety-Two Dollars ($144,892.00). Tasks 1.0, 
3.0 and 4.0 will be completed on a Lump Sum basis. The Lump Sum amount shall be Fifty-
Three Thousand, Four Hundred and Fifteen Dollars ($53,415.00). 

Execution of this Task Order will serve as the Notice to Proceedfor the services indicated 

This amount shall be deemed to include all Reimbursable Expenses and no additional 
payment shall be made therefore. 

Payment for Additional Services shall be agreed to in writing by the Parties 

Union County Task Order #50 A-7 Eastern Union County Water Supply 
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This Task Order is executed this day of ,2010. 

Union Countv. North Carolina HDR Enqineerinq Inc. of the Carolinas 
OWNER ENGINEER 

By: By: 
I 7 

Name: Name: Roqer Wavne Moodv / 

Title: Title: Senior Vice President 

Address: 500 N. Main Street Address: 440 S. Church Street, Suite 1000 
Monroe. NC 281 12 Charlotte. NC 28202 

Union County Task Order #SO A-8 Eastern Union County Water Supply 
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AGENDA ITEM 

AMERICAN RED CROSS MONTH 2010 # f 
Union County Proclamation 

MEETING DATE 3 - / 5 - / 0  
The American Red Cross fulfills a unique and vital role in our state, providing help and hope in 
the face of emergencies and disaster, and is a true reflection of the humanitarian and volunteer 
spirit of the American people. 

For nearly 100 years, Presidents have called on the American people to support the Red Cross 
and its humanitarian mission. In World War I, President Woodrow Wilson ordered the Red Cross 
to raise funds to support emergency aid to the military, as mandated by the Red Cross 
Congressional Charter. At that time, the American Red Cross set a goal of $125 million and in 
less than six weeks donations totaled nearly $146 million - a tribute to the overwhelming 
generosity of the American public. 

In 1943, during World War 11, President Franklin D. Roosevelt became the first president to 
proclaim March as Red Cross Month and called on Americans to "rededicate themselves to the 
splendid aims and activities of the Red Cross." President Roosevelt's call to action nearly 70 
years ago started a tradition of designating March as Red Cross Month, a time to recognize and 
support the valuable work of the American Red Cross by making a financial contribution, 
donating blood, taking a life-saving class, or volunteering to help the Red Cross perform its 
mission. 

Every day, through its network of employees and volunteers across Union County, North 
Carolina, America and the world, the American Red Cross is there to save the day when disaster 
strikes or when a neighbor's house bums down. It is there when someone needs life-saving 
blood, or the comfort of a helping hand. It connects military families with their loved ones in 
service, and provides training in CPR, aquatics safety, and first aid. It spreads humanitarian aid 
and goodwill to people around the world. 

Our county depends on the American Red Cross and because it is not a government agency, the 
Red Cross depends on support from the public to continue its humanitarian work. This is 
especially important in these challenging economic times for the Red Cross and all Americans. 

NOW, THEREFORE, the Union County Board of Commissioners, does hereby proclaim March 
2010 as American Red Cross Month and encourages all Americans to support this organization 
and its noble humanitarian mission. 

IN WITNESS WHEREOF, I have hereunto set my hand this 15th day of March, in the year of 
our Lord two thousand ten. 

ATTEST: 

Lynn G. West, Clerk to the Board Kim Rogers, Chairwoman 



-- 

UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 15, 2010 


Action Agenda Item No. 4 
(Central Admin. use only) 

SUBJECT: Local Area Regional Tranpsoration Plan - ~ 

DEPARTMENT: PUBLIC HEARING: No 

-. 

ATTACHMENT(S)=~ INFORMATION CONTACT: 
1- Centralina Council of Governments Bjorn Hansen, Centralina Council of 
Memorandum Governments 
2- Executive Summary -

3- Presentation TELEPHONE NUMBERS: 
704-688-6501 

DEPARTMENT'S RECOMMENDED ACTION: Receive as information. 

BACKGROUND: The Village of Marvin, Town of Waxhaw, Town of Weddington, and Village of 
Wesley Chapel together with the Centralina Council of Governments and the Mecklenburg- 
Union Metropolitan Planning Organization have collaborated to create a unified transportation 
plan known as their Local Area Regional Transportation Plan (LARTP). The LARTP is a 
multimodal plan that attempts to balance the needs of various modes of transporation, including 
vehicles, bicycles, pedestrians, and transit. 

Since the area's roadways are currently experiencing congestion and safety issues, the focus of 
the plan is on roadways and intersections. The LARTP includes the Thoroughfare Plan which 
plans for the area's long-range roadway needs, and the Intersection Plan, which makes 
recommendations for capacity and safety improvements for targeted intersections. 
Recommendations are also included for the design, character, and other attributes of roadways, 
as well as, new and amended land use policies and ordinances to mitigate impacts of 
development and promote more efficient land use patterns. 

The recommendations from the LARTP are intended to be used as input in the development of 
the MUMPO Comprehensive Transportation Plan (CTP) and the next Lang Range 
Transporation Plan (LRTP). Unfortunately, the LARTP was not finalized in time to be 
incorporated into the 2035 LRTP. However, MUMPO will be starting the process this year for 
the next LRTP. 

FINANCIAL IMPACT: None 



Legal Dept. Comments if applicable: -- - - ---- --- - -- -

. - ~~~ .- - ~~ ~ 

Finance Dept. Comments if applicable: ~ .~ 

~ 

~ ~ . .  
-- 

~ ~~ 

Manager Recommendation: 
. .- ~ ~ 



tentralina CouncilofGovernments 
MEMORANDUM 
TO: Union County Board of Commissioners 
FROM: Bjorn E. Hansen, Transportation Program Coordinator 
DATE: February 19,2010 
RE: Local Area Regional Transportation Plan Update 

Attached please find a presentation detailing the results of the 2008-2009 Local Area Regional 
Transportation Plan jointly developed and approved by Marvin, Waxhaw, Weddington, and Wesley 
Chapel. The plan was written by Martin/ AlexiouJ Bryson, with coordination from Centralina COG. The 
MUMPO provided $80,000 in planning funds to  help pay for the plan. This plan was completed in 2009. 
Union County staff were kept apprised of the plan process, but Union County was not asked to  formally 
endorse the plan or its recommendations. 

The recommendations for cross-sections, prioritizations, and recommended improvements included in 
the plan were intended as input in the development of the MUMPO Comprehensive Transportation Plan 
(CTP) and 2035 Long Range Transportation Plan (LRTP). They have been submitted t o  MUMPO for 
reference in these plans. The four towns involved in the LARTP do ask that Union County reference this 
plan when commenting on the MUMPO CTP development process. 

Please feel free to  contact me at (704) 688-6501 if you have any questions 

ACTION REQUESTED: Information only. 

Midtown Plaza Building - 1300 Baxter Street, Suite 450 

PO Box 35008, Chorlotte, North Carolina 28235 


Phone: 704-372-2416 Fax: 704-347-4710 

www.centrolino.org 










Western Union County Local Area Regional Transportation Plan: Executive Summary~~ ~ ~~ ~-~ 
- ~-~~ ~ 

Purpose of the Plan Recommended Typical Cross-Sections 
The faur member jurisdictions (Village of Marvin. Town of While ti~elocalion of Future roadway improvements 1s obv)ously crillcal. ivri a s  important is defining the design, character, and 
Waxhaw, Town 01 Weddington, and Village of Wesley Chapel) other attributes 01 tilose The recommended cross-sections below are designed to be multi-modal. accommodating 
a1 the Western Union County Local Regional vehicles, bicycler, and pedestrians within the same righl+f-way n e y  are intended to be mstomized to individual prqject 
Transportation Plan (LARTI') gmup are collectively and locationsand contextr. 
individually feeling the strains of tremendous growth pressure 

I -D b d - w - i P  Le"-,891891891,
from the greater Charlolte region. While growth and 

development bring many benefits to the community (such as --. -- uumI*-,  . Recommended for:
~ 

new investment and jobs), they also threaten many of the .Providence Road (to Waxhaw rarkway) 
values the communities want to preserve, particularly thew NC R4 and Rea Rd Extension 
small town character and rich rural heritage. Some of the morl .Waxhaw Parkway 
immediate and significant impacts felt by area residents are on NC 75 (cast and west ofdowntown Waxhaw) 
the region's transportation sysrem. lhe member jurisdidionr 
of the LARTP, together with the Centralina Cmncil of 
Governments and the Medder~b~rgVnion Mehopolitan D. xaarnnw.%-mra 
Planning Organization, have collaborated to create a unified .- w-a--, -hamporlation plan to put the-lves in a position of 71- Recommended for: 
knowledge and strength when confronting growth, rather than Polter Road 
a position of reaction and catching-up. Forest b w n  Drwe .Waxhaw-Indian Trail Road 
Summaryof Key Elements .Kensington Drive 
lhe LARTP is a multimodal plan - it attempts to balance the 
n ~ d s01 various modes of hensportation, including vehicls, 
bicycler, pedesblanr. and hamit. Since the area's roadways C. ZU-m ~ i hUI 

are currently expenenting mngestion and safe?" iirsua, and r c l - 3  

--?- . . Recommended for: k a u s p  those i sues  are projected to get much worse in the 
hthlre. the loms of the plan is on roadways and in t e rmiom.  .All minor thoroughfern in Marvin 
Creating viable aptions for using alternative modes may .New Town Road ( w s t  of Providence Road) 
alleviate congestion as well as provide positive health and 
quality of life benefits far the community The key elements of 
theLARTP are: ~,,~~,- ,, , : , ,>.. , 

0 2.L.n..mRld-n 
7 - -.Roodwqys - Includes the Thoroughfare Plan (see reverse), 


which plans for the area's long~range roadway needs, and the my-s- Recommended for: 

Intersection Plan which makes rccornmendations for capacity .Widening most minor 

and safety improvements for targeted intersections. . . thoroughfaresin study area 
.New 2-laneroads in study area 
.Bicycle ond Pcdaitionr Oppartuni t ier  for improving bicycle 
and fatilities and amenities are identified. 

.land Use Polirir, and Ordinonces -Recommendalions are made E I-~(~L~-MUUIPDI 


for new and amended land use policies and ordinances lo SUR-

"L3- Recommended lor: understand and mitigate impacts of developmenl and pmmote 

more ellicienl land use patterns. .New Town Road (east of Providence Road) 
, - .  , .Crane Road (betwern Waxhaw-Marvin Rd 

and New Town Rd) 

~ ~ ~ - - ~--- -

preparedfir: V;lln8~ orMoruin, Town o/ Warhow, Tmn o/ Weddington. and V~lfage o/ Wesley Chopel 
in coop~rolio~with: cenhalina Council ~/Governmenband Merklcnburg-ilnion Melropol;lon Plonning Orgonilolinn 





UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 15 March 2010 


Action Agenda Item No. 113 
(Central Admin. use only) 

SUBJECT: Urban Forester Position 

DEPARTMENT: NC Cooperative PUBLIC HEARING: No 
Extension 

ATTACHMENT(S): INFORMATION CONTACT: 
Letter from Richard Melton Richard Melton, County Extension 
Estimated Participation Table Director 
Background and Financial Analysis Matthew Delk, Assistant County 

Manager 

TELEPHONE NUMBERS: 
(Melton) 704-283-3738 
(Delk) 704-283-3656 

DEPARTMENT'S RECOMMENDED ACTION: Direct Staff to draft and propose an interlocal 
agreement between the County and interested municipalities to share the costs and sewices of 
an Urban Forester position, based on direct costs divided by population estimates. 

BACKGROUND: As directed durina the last Mavors-Commissioners Issues Conference 
meeting, staff outlined a proposal f& an interlocal agreement between the County and 
municipalities to partner in the funding of an Urban Forester position. 

The grant funds that are ending this year will be replaced by municipal contributions with each 
municipality paying a portion of the amount based on population estimates. Central 
Administration staff and Cooperative Extension staff spent a great deal of time considering 
different denominators for dividing expenses between the County and municipalities, to include 
analyzing population, total acreage, the number of real estate parcels, and real estate tax 
valuation. After looking at the different results, staff compared those figures against time actually 
spent by the urban forester providing sewices to those municipalities that are likely to 
participate. Based on this comparison, the most realistic denominator was to consider cost by 
population. This is also the most simple and understandable method to use. 

The proposal seeks to recover $30,000from the municipalities, based on full participation. Staff 
would like to draff an agreement and share these estimates with our municipalities immediately 



so that budget planning can include the estimated costs. Please see the attachments for a 
detailed explanation of how these estimates were derived, and a history of the project. 

FINANCIAL IMPACT: Maintaining an Urban Forester position in County Government will result 
in an annual direct expense to the general fund ranging from $30,671 to $60,671 based on 
current expense factors, municipal participation, and Commission decisions. 

Legal Dept. Comments i f  applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



North Carolina Cooperative Extension Service 
~.. . . . 

Unlon County Center 
3230-0Presson Road 
Monroa, NC 281 12 
Phone- 704283.3742 
F a :  704.283.3734 
http:llwww.union.cesOn~uUedu/ 

March 1,2010 

Mr. Al Green 
Union County Manager 
500 North Main Street 
Monroe. NC 28112 

Dear Al, 

I am writing in relation to the Urban Forester position in Cooperative Extension here in Union County. 
As you are aware, that position has been partially grant funded during the four years it has been in 
existence. The grant funding goes away at the end of this fiscal year. We are in the process of 
developing an alternative funding stream for the grant portion needed for the position. 

The alternative funding stream involves developing agreements with participating municipalities to 
cover the loss of the arant. At ~resent several municioalities have exoressed suo~ort for that t v ~ e  
program. Different alication models are being evaluated at this time: The initial'flnding we a; 
requesting from the fourteen (14) municipalities is $30,000.Obviously participation will be voluntary, 
so the total amount and the amount the county will be responsible for may change. Our goal is to have 
a workable model in place shortly and to develop the inter-local agreements to make it work. 

If you have any questions related to this issue, please feel free to contact me, 

Sincerely, 

Richard V. Melton 

Cc: 	 Mark Watson, Personnel Director 
Kai Nelson, Finance Director 
Clinton McRae, South Central District Extension Director 

North Carolina State University and North Carolma A & T State University commit themselves to positive action lo secure equal 
opporlunity regardless of race, wlor, creed, national origin, reiigon, sex, age, or disability In addition, the two Universities welcome 
ail persons without regard to sexual onentation. North Carolina State University, North Carolina A & T State University, U.S. 
Department of Agriculture, and local governments cooperating. 

http:llwww.union.cesOn~uUedu/


Full Participation in Urban 
Forester Agreement 

County - Cities, but including ETJ 
Fairview 
Hemby Bridge 
Indian Trail 
Lake Park 
Maeshville 
Marvin 
Mineral Springs 
Monroe 
Stallings 
Unionville 
Waxhaw 
Weddington 
Weslev Cha~el 
wingaie, ' 

TOTAL 

Total County Population 
Combined Municipal Population 

Cost of Position (Salary and Benefits) 

Total Cost (Current Salary, Benefits, 
Support Expenses and Indirect Costs) 
Support Expenses and lndirect Cost 
Borne by County 

Population 
61458 

4853 
1859 

2601 0 
3203 
3002 
2639 
2401 

35966 
11331 
7474 
3788 
9496 
4793 
4071 

182344 

Ratio Share 
30671.OO 

1204.36 
461.34 

6454.84 
794.88 
745.00 
654.91 
595.85 

8925.60 
281 1.99 
1854.81 
940.06 

2356.60 
1189.47 
1010.29 

60671 .OO 

60671 .OO 

80912.70 

20241.70 



Recommended agenda abstract comments - llrban Forestry Position 

Recommended Action 

Direct Staff to drafl and propose an interlocal agreement between the County and 
interested municipalities to share the costs and services of an Urban Forester position, 
based on direct costs divided by population estimates. 

Background 

In 2006, Union County accepted a grant from the North Carolina Department of 
Environment and Natural Resources to fund the hiring of an Urban Forester for Union 
County. A talented Urban Forester was hired, and began providing services to the 
County as well as municipal citizens and governments. The Urban Forester position 
works under the Union County Cooperative Extension Service, and performs a wide 
range of duties. Those duties include working with citizens who request tree checks, 
advising planners and contractors, ordinance development and implementation, and 
working with municipalities. Municipalities have used the urban forester for a variety of 
services, including ordinance development, planning meetings, site visits and 
consultation, and serving as an ex-officio advisor on municipal committees. 

The DENR grant was for a three year period, and the county was able to obtain a one 
year extension, but grant funds will cease at the end of the 2009-10 fiscal year. Staff is 
unable to locate any other sources of grant funding that will pay for an Urban Forester 
after June 2010. Last fall, county and municipal leadership discussed the possibility of 
continuing the position through an interlocal agreement where municipalities and the 
County share the expense of the urban forester position. The concept was favorably 
discussed during Managers and Clerks meetings held between municipal and county 
staff, and was favorably discussed during the October 2009 Mayors-Commissioners 
Issues Conference (MCIC) meeting. During these discussions, it was noted that 
participants will need to develop an interlocal agreement where interested municipalities 
would pay different amounts based on some common metric. 

Computing and Dividing Costs 

It is very unfeasible to share expenses through an agreement where municipalities are 
billed on a fee-based program based on hourly rates or set fees for services. It will be 
very difficult for the County and for participating municipalities to reasonably predict 
what to budget every year, and creating a reasonable fee schedule would limit flexibility 
for delivering the services, as the duties performed for each municipality are different, 
based on their needs. A tremendous amount of staff time, energy, and bureaucracy will 



be required to perform accounting functions, billing, compliance with different municipal 
purchase order and contracting requirements, and other functions that require 
administrative support. 

The costs to be divided, based on actual budget history, will range from $61 to $81 
thousand dollars per year, depending on how we account for direct and indirect support 
costs. An "unloaded" cost approach, based on salary and benefits provided to the 
employee, results in an annual expense of approximately $61 thousand. A "loaded" cost 
approach, including salary and benefits, direct support expenses (vehicle and supplies), 
and indirect support expenses (administrative and facility overhead) results in an annual 
expense of approximately $81 thousand. These expenses do not include increases in 
pay or employee benefit expenses over FY 2009-10 levels. In order to develop a fair 
and feasible division of costs, staff recommends using the "unloaded" figure of $61 
thousand with $30 thousand of that as the municipalities cost share. 

In order to divide this $61,000 annual expense among participants, Staff first considered 
which municipalities would be likely to participate. Because the "unloaded" costs of an 
urban forester are somewhat fixed, but the number of participants in an interlocal 
agreement is not, a greater number of participants will result in a lower individual cost 
for each participant. Conversely, if municipalities do not participate as predicted, each 
participant will pay a higher individual portion. Based on individual discussions, staff 
predicts that as many as ten municipalities are interested in participating in a shared 
cost agreement with the county. 

Based on this approach, staff then considered different denominators for dividing costs, 
to include population, total acreage, number of real estate parcels, and real estate tax 
valuation. After comparing how these denominators divided the costs among likely 
participants, staff compared the totals against time actually spent by the urban forester 
providing services to those municipalities that are likely to participate. Based on this 
comparison, the most realistic denominator was to consider costs by population. The 
portion paid by the county will be $30,671 out of $60,671 total. The remaining $30,000 
will be paid by the municipal participants. It will be allocated based on municipal 
populations. If not all municipalities participate, the county estimate will increase. The 
population estimates use municipal populations that live inside the city limits, but does 
not include the population that lives in each municipal extra-territorial jurisdiction (ETJ). 

Services Included in an Interlocal Agreement 

The services that would be offered to each municipal participant in an interlocal 
agreement include the following: 

Tree Checks- field visits for citizens and municipal staff about safety, health and 
management of trees 



Needs Assessment for Municipality- analyze current codes, staffing, tree 
preservation during development, natural resource management, and 
environmental issues, creating outlines and strategies, and providing leadership 
for improving overall tree management 

Expert Witness- service to municipalities for conditional use permitting process 
and zoning compliance 

Public Education- presentations, materials and other resources to interested 
parties about the social, economic and environmental benefits of trees and the 
need for management, low impact development, smart growth, conservation 
subdivisions, green infrastructure, tree protection during development, and tree 
ordinances 

Subdivision Outreach Program- neighborhood education about tree issues 
within a particular subdivision 

Professional Consultation- advice regarding reforestation, landscape 8 
grounds management, landscape design, parks, streetscapes, and other efforts 
requiring the advice of an urban forester 

Board Service- serving as ex-officio member for tree boards, beautification 
committees, park committees, etc. 

Ordinance Development- working with staff & citizens to create new ordinances 
regarding development and tree preservation 

Ordinance Revision- working with staff or civic boards to examine current 
codes, and to make improvements in the science and management of municipal 
natural resources 

Ordinance Implementation- site visits and planning meetings regarding 
compliance with existing codes, policies regarding the preservation and 
reforestation of trees, and landscaping requirements on development sites 

Education & Program Development- assisting municipal government through 
leadership, information dissemination and public outreach (i.e., Earth Day, Arbor 
Day), Tree City USA projects, tree inventory strategies, and staff training on tree 
& environmental issues 

Grant Projects- working with staff or citizens to create ideas and submit project 
proposals for grant funding through the federal Urban & Community Forestry 
Grant Program, or other funding sources 



Technical Plan Review- review of construction and development plans to 
determine regulatory compliance 

Premium Services -- If a municipal participant needs a specific sewice or has a 
specific program need that will require a tremendous portion of the urban 
forester's time dedicated to that sewice or need, then the municipality can 
identify the need to the county and negotiate a "premium" that will be added to 
the individual estimate based on population. For example, if a municipality had a 
specific need not covered with the above sewices, the municipality could 
propose a premium amount (for this example, $5,000) to the contract. 

In exchange for this specific sewice, and in fairness to the other participating 
municipalities, the total amount being divided would be reduced, and this would 
result in a lower cost for other municipalities that do not benefit from the premium 
sewice. For example, the $30,000 would be reduced by $5,000, and each 
participant would pay a portion of $25,000 instead of a portion of $30,000, with 
everyone accruing a small savings. 

Next Steps 

Based on the direction of the Board, staff recommends that we draft an interlocal 
agreement based on the above recommendations, and that we distribute the interlocal 
agreement to municipalities for review as soon as possible. The staff will then determine 
participation, collect signed agreements, and include appropriate figures in the 201 0- 
201 1 budget. 

Financial Impact -Maintaining an Urban Forester position in County Government 
will result in an annual direct expense to the general fund ranging from $30,671 to 
$60,671 based on current expense factors, municipal participation, and Commission 
decisions. 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 15, 2010 


Action Agenda Item No. 
(Central Admm. use only) 

SUBJECT: Revisions to Financial Policies -. -

DEPARTMENT: Finance PUBLIC HEARING: No 

-
ATTACHMENT(S): INFORMATION CONTACT: 

Financial Policies with revisions noted Kai Nelson 

TELEPHONE NUMBERS: 
704.292.2522 

DEPARTMENT'S RECOMMENDED ACTION: Adopt Revised Financial Policies 

BACKGROUND: The County's financial policies were initially adopted by the County 
Commission in March 2004. The policies were developed to address the increasing complex 
financial and budgetary environment of a maturing and rapidly growing Union County. 

The policies are influenced by the Local Government Budget and Fiscal Control Act, sound 
financial principles and credit guidelines advocated by the rating agencies and Local 
Government Commission. Operating independently of changing circumstances and conditions, 
these practices guide the Board in policy decision making and provide the Manager with a 
framework in developing budgetary and financial planning recommendations - both in the short 
term (the annual budget) and long-term (capital planning and financial forecasting). 

The policies and management's (which in this context includes the Commission) adherence to 
those policies are critical to the maintenance of the County's superior credit rating. 'The County's 
record is generally excellent in this area with one of the rating agencies deeming the County's 
financial management practices as "strong, well embedded, and likely sustainable." 

The policies have been revised a few times since 2004. In October and November 2009, County 
staff reviewed with the Commission several additional changes. Those proposed changes are 
clearly delineated in the attached financial policy document. 

Changes to the utility financial policies mainly revolve around defining the metrics that were 
already in the policy. Two new metrics, one establishing rate affordability standards and the 
other relating to debt amortization, although "new" to the financial policy have been our 



--- 

operating practice 

On the tax supported side, the major modification reflects our recent practice regarding limiting a 
single year tax rate increase to 4 cents in debt fiscal impact statements. 

We have added to this document version the Commission's recent action regarding the 
composition of the County's debt portfolio mix which is reflected in item 43a. 

FINANCIAL IMPACT: Not applicable 

Legal Dept. Comments i f  applicable: 

.-

Finance Dept. Comments if applicable: - - --

Manager Recommendation: 



Overview 

These "best management practices", adopted by the Board of County 
Cornmissloners on March 15, 2004 are influenced by the North Carolina Local 
Government Budget and Fiscal Control Act, sound financial principles and credit 
guidelines advocated by the rating agencies and Local Government Commission. 
Operattng independently of changing circumstances and conditions, these practices 
guide the Board in policy decision making and provide the Manager with a 
framework in developing budgetary and financial planning recommendations - both 
In the shori term (the annual budget) and long-term (capital planning and financial 
forecasting). 

The practices were modifled November 1, 2004, to ~nclude parameters defining the 
use of derivative products to mitigate the County's interest rate exposure, October 
17, 2005, to include llmitalions regarding the duration in which independent 
accounting firms may conduct the annual audit, October 15, 2007, to Include 
parameters regarding the imposition of user fees, and September 15, 2008, to reflect 
ref~nements in the tax-supported debt capacity limits. 

Operating Budget 

1. 	 The County will annually adopt a balanced budget by June 30, which will 
provide an operational plan for the upcoming fiscal year. 

2. 	 The Manager will develop a budget which contains detailed budget 
recornmendations for the next succeeding fiscal year (year 1) and financial 
targets for next budget year (year 2) following the flrst succeeding year. 

3. 	 The County will maintain a system of budgetary controls to ensure adherence 
to the budget. 

4 	 Current operating revenues will be sufficient to support current operating 
expenditures. Fund balance appropriated for recurring expenditures will not 
exceed an amount that the County can reasonably expect to save during the 
fiscal year. 

5. 	 The County will maintain an appropriated contingency account. The 
contingency account will not exceed 5 percent of all other appropriations within 
the same fund. 

6 .  	 Debtproceeds or non-recurrlnq rev&nEs will not be used to financesecurrinq [~eleted:or 

operatinq and recurrinqca~ital expenditures. 
Deleted: currenl 



-
Accounting 	 --

7 	 The County will establish and maintain an accounting system in accordance 
with the North Carolina Local Budget and Fiscal Control Act. 

8 	 An annual audit will be performed by an independent accounting firm in 
accordance with generally accepted accoun:ing principles. 

) 9 	 Auditing independence is erJlanced by requiring that the Independent 
accounting firm be replaced at the end of the audit contract period - a  period of 
at least five years. 

10. 	 Financial systems will be maintained to monitor revenues and expenditures on 
a continual basis. 

Debt - Tax Supported 

11. 	 Tax supported debt to be issued over a 5-year cap~tal planning period will be 
managed to a projected ratio of no more than 3 percent of the assessed 
valuation of taxable property of the County, may exceed the 3 percent ratio in 
any single year during the 5-year capital planning period, with the 5-year capital 
planning trend at or below 3 percent. 

12. 	 Payout of aggregate principal outstanding shall be no less than 50% repaid 
within 10 years. 

13. 	 Capital projects will be financed for a period not to exceed the expected useful 
life of the project. 

14. The County will maintain its financ~al condition in order to maintain a minimum 
1 bond rating in the "wcategory for outstanding G O . debt and " A  category for 

outstanding installment financing agreements from at least one nationally 
recognized municipal debt rating service. 

1 15. 	 Bond referendum and voted and non-voted .debt issuance shall be considered 
only after inclusion of the financed projects in the County's Capital

1 Improvement Plan and Financial Feasibility_P& 

16. 	 Bond referendum initiatives shall be placed on the ballot in connection with 
countywide or municipal elections. 

17. 	 Tax supported bond referendum initiatives shall be placed on the election ballot 
only after the development of a comprehensive debt service management plan 
that provides for the: 

establishment of cash flow projections which provide an indication of 
fund requirements and the timing of bond sales 

Fe-d 

~ ~ 

j~e le tsd:  	 j~ ~ ~ 

~ ~ 

be: 	 Iand-



development of principal and interest repayment schedules associated 
with bond sales 
development of annual operating costs associated with capital projects 
allocation of General Fund unrestricted revenues to support the 
repayment of issued bonds. 

18. 	 Projected bond cash flow deflcits (the difference between projected bond 

repayment schedules and available revenues) shall be funded through 

increased taxes or reduction in General Fund services and programs. 


19. 	 A debt service management plan and fiscal impact statement shall be 

developed in connection with each bond referendum initiative and shall be 

d~sseminatedto the general public. 


20. 	 Bond referendum initiatives that pass which contain debt service management 
plans providing for increased taxes shall be imposed in the first fiscal year 
immediately following the passage of the r e f e r e n d u m ~ i t n p a c t  statements 
that contain propertv tax rateincreases shall be limited to $0.04 per $100 in 
anv one fiscal vear. Bv way of illustration, afiscal impact statement contains a 
$0.07 per $lOOproperty tax rate increase. A proDertv tax rate increase of $a 
shall be imposed in the first fiscal vear immediately following the passage of the 
referendum with the balance f $0 03 occurrinq the second year followinq the 
referendum passaqe 

20a 	A comprehens~ve debt service manaqement plan, repayment j l a n  and f~scal. 
impact statement shall be developed-~rlor lo the issuance okon-voted debt 

21 	 General Fund resources (taxes) required to service debt service expenditures 

shall be calculated and communicated to the general public with the annual tax 

bill or annual report. 


22. 	 Utility debt service coveraqe ratios shall be maintained at a level of 1.25 to 1.5 

times coverage or greater-(as measured by n e t E e n u e s ,  excludinqcapltal 

contributions, available^ fordebt service divided bv total debt.-

requireme-. 


1 23. Utility system debt to equity shall not exceed 70% - 75%&~measured by total 
lonq-term d e m v i d e d  by total net assets). 

23a  Combined water and wastewater rates shal lnot exceed 1 5 % f  !X&W 

household income 


m:Payout of aqqreqate principal outstandm shall be no less than 40% repaid 
within 10 years and 80% repaid within20 years. 

Formatted: Indent en u, 
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23cCapital contr~butlons shall be used t o  fund non-recurrlnq-asset add~t~ons 
conta~ned.!"the cap~tal.!mprovement plan Lherebv reduc~na the requirement to 
jssue ut~l ib system debt 

24. 	 Utillty capltal projects w~l l  be financed for a period not to exceed the expected 
useful lhfe of the project 

25 Utlllty capital projects shall be consistent and conform with other master plans 
such as Land Use. Economic Development and Transportation 

26 Util~ty capital projects shall satisfy area w~de benefits relatlng to production, 
treatment, transmiss~on and distribution, as well as being economically viable. 

27 The County will ma~ntain its enterprise financ~al condition in order to maintain a 
minimum bond rating in the " A  category for outstanding Revenue debt from at 
least one nationally recognized municipal debt rating service. 

I 
28 Utilitv debt issuance shall be considered onlv after inclusion of the financed 

projects in the County's Cap~tal ~ m ~ r o v e m e i t  Plan and F~nanc~ai  Feas~b~l~ty ( Deleted: Busmess 

Plan 
-- 

29. 	 Debt issuance shall be considered only afler the: 
establishment of cash flow projections which provide an indication of 
fund requirements and the timing of bond sales 
development of principal and interest repayment schedules associated 
with bond sales 
development of annual operating costs associated with capital projects 

1 	 development of a Jinanc~al feasib~lity plan to support the repayment of [ DeletsJ:bus!ness 

issued bonds 

Investments -

30. 	 The County will monitor the receipt and disbursement of all funds to ensure the 
maximum investment of idle cash. 

31. 	 The County w~l l  invest only in instruments which comply with the North Carolina 
Budget and Fiscal Control Act 

Capital Planning 

32 	 The County will develop and annually update, a comprehensive 5-year capltal 
improvement plan for the General Fund (In collaboration w~thand to Include the 
Un~on County Publ~c Schools) wh~ch ldentlfies and balances both sources 
(where the money comes from) and uses (where the money goes) 



35 	 The County will develop, and update semi-annually, a comprehensive 5-year 

cap~ta improvement plan for the Enterprise Funds whlch identifies and 

balances both sources (where the money comes from) and uses (where the 

money goes). 


Fund Balance Targets .-

34 	 The mantenance of adequate fund balance is necessary to provide work~ng 

capltal, funds for unantlc~pated expenditures, funds for cap~tal expenditures in 

advance of their re~mbursement from debt proceeds and tax rate stablllzat~on 


I 35 General Fund target unreserved fund balances are estimated at 1 6 7 6 - B1 measured byunrestricted cash and investments minus Iiablllties div~ded by I 
expendituresplus recurrinq interfund transfers 

i 36. Water and Sewer Operating Fund tarqet fund balances are estimated at 365.-- -
aays casn on hana&s meas-rea o f  ,nresrlclea casn and nves!ments m~n-s 
no?--GAAP ao t~esa v~dea a j  operatlno expenses to Ivc_.,ae deprec8atlon~ 

Excess Fund Balance 

37. 	 General and Enterprise Fund balances in excess and Enterprise Fund 

balances in excess of target levels will be transferred to capital reserve funds to 

prov~de equity resources to fund the County's capital improvement plan. 


Swap Agreements 

38. 	 Authorized to achieve a reduction andlor limit the financial exposure of debt 

service payments. 


39. 	 Must receive an opinion of bond counsel law firm that agreement is legal and 

binding. 


40. 	 Must receive Local Government Commission approval. 

41. 	 Must retain independent cerlification from financial advisor that swap 

agreement provides fair market value and that the associated risks are prudent 

risk appropriate for the County 


42 	 Counterparty must have two long-term, unsecured credit ratings in at least 

double A category. 


~1 43. Swap agreements may be procured either through negotiation or competitivq If (Deleted:- IY 

negotiated, County must receive fair market opinion from financial advisor. 



! 43a Swap aqreements whlch svnthet~cally flx variable rate debt, combined with. , 
! 	 ~nhedged variable rate debtL will not exceed 20% to 30% of ail long-term- 

outstandinq, this metric will be applied separately to tax supported and 
enterprise debt. 

User Fees 

44 	 County encourages the establishment of fees at a level that maximizes 
revenues 

45 	 Regulatory fees shal! be set at a level that strives to recover full costs (direct 
and Indirect costs, such as depreciation or usage costs associated with cap~tal 
assets) of providing the service, unless statutory restrictions limit the fee 
amount 

46. 	 Non-regulatory fees are charged for a wide variety of services with the primary 
purpose for non-regulatory fees being to: 1) influence the use of the service 
and 2) increase equity. 

47 	 Non-regulatory goods or services provided to specific, identif~able recipients 
shall be self-susta~ning and therefore, shall be financed through user fees 

48. 	 Non-regulatory user fees shall be set at a level that is competitive in the 
marketplace and strives to recover full costs (direct and indirect costs, such as 
depreciation or usage costs associated with capital assets) except when: 

free or subsidized service provides a significant public benefit; 

the County has determined that it should influence personal choice to 

achieve community-wide public benefits; 

full cost recovery would result in reduced use of the service or limit 

access to intended users thereby not achieving community-wide public 

benefits; 

the cost of collecting the user fees would be excessively high; 

ensuring the users pay the fees would require extreme measures. 


1 Formatted: Indent: L e f t  c 
; h2ngng: 0.38' 





Union County Public Schools 

Debt Service Management Plan 


2005 2006 2007 ' 2008 2009 ' 2010 ; 2011 2012 

issued Debt i 14,586,457. ~ w i j , 1 207921!64 ~ 9 , 7 7 7 , 5 2 3  39,079,812- 401886,943 40,912,035 43 ,044100 
COPS 2006 

-~ a 0 3,477,790 ' 7,56"964.~~ 

Mlsr Debt Service Expend's O .  0 0 
~ l i c~?lndsfor CPO prolects~ 0~ ~ 

C P  0 
2 o n 7 n s c o  0 :  
Uniillthor8zed ! 0 ;  0 0 0 

I 14586.457 21,223,141 ' 25,909,428 1 39>18_930 46,494,836 47,942,656 1 47,089,973 49949.328 
! I 


Lottew 0 11 631 3681; (3 709 058) 13721:782)i 5 171,5691: 14 3 4 4 7 6 4 )  14,453 383,: 

ADM (1  947 4661' (3,112,131) ( i 7 0 4  475) (1888,873): 0 0 '  0 

S C ~ O O IDeb1S ~ N I C ~  1 9 , 2 7 5 , 6 7 5  21,185929 34.105.33 42.773L0J 4 2 7 7 1 , 0 8 ? ]  43,645,209 45495,945 ; 


- - . I - - 4 - - ~-~~~.~ 

I lnon County Tax Rale (Gross) , -59 50 - 63 00 6367  ' !':!!. ~ ~ 

66.50 
~L 665oL--665o, 66.50
~ ~-

~ C P s G E ~ e m e n t a ~  ,7  001 ' 7 ~ 0 ~  ( 7  6711 17 67), 0.00 0.00 ~-~~ 0.00 : 0 00 -
~ ~ 1 ~ ~ ~ ~ 

ti%"?%%%: k a l e ( ~ e l )  52.50 56 00 56 00 63.44 ! fie 50 66 50-,-~~ 6 6 5 0  6 6 . 5 0 ~ . 
~- ---~ ~~ ~ 

1 cent on - tax base (net) 1,376339 1 ,437,215,  1.573:$9 1 . 7 0 3 6 6 0  2 ,183,503,  2,217,301, 2,250,580 2,295,572 
~ 

~ 

Oiher Mlsc Sources 
~ ~- ~ ~ - -~ 

~ -~~~ ~ 

Total Sources 
Total Uses 

Source less OC b Reserves: 
Debt Total ---~ 

Net to remit to-Skkfi2Fund 

2013 2014 

41 ,914991 415603'6 


6,804,019 6,635131 
0 0 
n n 
0 0 
n ,  n 

0 :  - n 
48,719,010 48,195,507 

14,575851) 14 713 1271 

0 0 


44143.159 43482.380 


68  5n 66 50 

0.00 n on 


66  50 66.50 

2.341 483 ?388.313 



- -  

Union County Public Schools 

Debt Service Management Plan 


200s 2006 zoo7 , 2008 200s 2010 2011 2012 2013 2014 
Debt Service ~ e s e n r e ~ ~ Z d s ~ - ~  .~~ -~ 

~ ~~ 

Balance Forward I 916C30 . , a 4 6  ! 16,745,284 16,636,649, Jiiz2E (982,9011' 1 ,343,075:  1 2 2 3 8 5 7 i l  3 867 79er  , 2 9 8 8 6 6 1 .  
S c " 0 ~ ~ 0 e b l  S i m  & 0%. !?4:5$6.457 123 389(101 :{*.0112321' (67,398 1 5 q  l5g344 288,: - - 6051, 161 550 9601' 0 320 6 4 2 1  (59 797 139, lll!,q: 
 159,591~ ~ 

~ ~ ~ ~ 

Prope* +Sales Tax Alloc. ; 23 040 872 30 743 849 33 363 986 43 532 972 1 53 057 480 59984176 , 58 696 041 59  921 738 
~ ~~ 

Net Resources Available 9:370:846 1 16:745:284 1616361649 1 1313571788 i982:901)t :'1'343'013i i>:238:5i7li 13'867'7981 i 2  9 8 8 6 6 1 1 ,  1252 9651 
lncreaseldecrease Schools debt 1 I 

!senrlce lax rale 0 0 0  .~~ 1 
Proceeds from Tax 0 0 0 0 1 0 1  0 ,  0 1 0 :  0 0 
lncreaseldecrease Schools debti 
SPWIC~lax rale ~-4-- 0.00 -- --- - ~~a~ ~ ~ ~ 

~;a&eds i & i  7% 0 o 0 o o 0 :  o o o 
lncreaseldecrease Schools debt1 
service tax rate 1 + OoO - ~-~ ~ ~ 

Proceeds from Tax 0 ;  0 ,  0 ,  0 0 0 0 0 
lncreareldecrease Schools debt1 I I 

serv~celax rate 0.00 ~~~-I
Prb&eds from Tax I 0 ;  01 0 0 8 0 0 1 0 
lncreaseldeciease Schools debt I 

service lax rale --- ~ ~~~ 0.00 ~ ~ 2
~~ ~ 

Proceeds from Tax 0 ; 0 1 0 1 0 ,  0 0 
lncreaseldecrease Schools debt ~ 
sewlce l ax  rate O W W  
Pfoceed iKm Tax 

- +  

1 0 ;  0 1 0 0 n 
lncreaseldecrease Schools debt 
senrice tax rate 1 0 0 0  

~ ~-- - - ~~A 

proceeds from Tax 
-- 1 0 1 0 0 0 

lncieaseldecrease Schools debt 
senrlce tax rate 0 0 0  0 00  0 0 0  

~ ~ ~~ ~ 

Proceeds from Tax 
- , - ~-

! 0 0 ;  0 

. 
cui ; lat i ;e~i l  Resources , -9,370,846 16,745,284 : 16,636,649~:: 13.357.788 1 -. p 3 ~ 3 3 j ( 2 2 3 8 5 i i ~ :  (3 867 79811 129636612 (252 9 e 1 1  1982 90'1)' - ~~ 

~ - . - - ~ ~ -~~ ~~ ~ 

Schools Debt Senrice Tax- !200 ( 15.50 13 43 ~ - - - 1 2!.481-~ - ii 46 - 21 4 6 ~  ~~ ~~17.93 
0 00 0 0 0  0.00 -- 1 0 00 0 00 ~ 0 0 0  

0 . 0 0 : ~  ~- 0 0 0  0 0 0  ;-
0 0 0  0 0 0  

i 
~ 

~- 0 0 0  
~ 

0.00 0°K~-~ 
0.00 0.00 , 0 . 0 0 ~  
0 0 0 ,  o o o  I 0 00 

-~ - -
0 0 0  0 0 0  0 0 0  0 00 . -. - - -~ - -~~ ~ ~, ~ 

~~! 0 00  ~ o o ! ~ 0.00-~~~ 0 00 
~ f - t 

0 0 0  I 0 0 0  0 00 
~- I 

TS~!s ~ a ~sewlce~ e ~ t 2~!+ - -- '13.43 21.48 21.481 21:48;--~ 2 1  48 21 48 ~ 

~ ~ ~ -- ~- - ~ - -~- A - 1~ 

jincs 50.24 47.78 45.02 1 ; ! 
Tota l G G e r a i Ad Val. Tax I 59.50 1 63.00 1 63.67 1 7 1 1 1  1 66.50 1 66.50 1 68.50 1 66.50 : 66.50 66 50 

jenerai ~ u n d  UCPS supp~.): 47.50 47.50 53.18 45.02 45.02 45.02 45.02 

-9 



UNION COUNTY 

O m e  of the ax ~drninistratof 


500 N. Main Street, Suite 236 
P.O. Box 97 


Monroe, NC 28111-0097 F " F E T l ~ ~ 
~ X ~ T ~ T E  

M E M O R A N D U M  


TO: The Board of County Commissioners 

FROM: John C. Petoskey 
Tax Administrator 

DATE: February 26,2010 

RE: Ninth Motor Vehicle Billing 

I hereby certify the Ninth Motor Vehicle Billing Motor Vehicle Valuation under 
the staggered program as required by N.C.G.S.105-330. Attached hereto is a list of the 
values, rates and taxes for each taxing unit. 



---------- - 

7' 


~ ~ e 

02/26/2010 09:38:46 1 


notor vehicle ~ l l l ~ n g  


M O T O R  V E H l C L E  S Y S T E M  - ate ~ i m Page 

summary for the perlad 02/01/2010 to 02/28/2010 


NOTE: Information for this report is taken from original bllling records only 

and DOES NOT include any subsequent changes or adjustmeuts to vehicle 

si tus or value. 


Bill Rate ............... Total 

8 d g  NO^ - - - - ~ e s ~ r i p t i o n -e y y e a r  y e ar count ~~- value^
~ ~ ~K -

1 0 _ - County . . . . . . . . . . . . . . . . . . .  : CN99999 2009 2005 1 18. 500 

~~ ~ ~ 

lo -_----_- County . . . . . . . . . . . . . . . . . . .  : CN99999 2009 2007 1 18.500 

lo County . . . . . . . . . . . . . . . . . . .  : CN99999 2009 2008 153 1.418.645 

10 --__--_--- County . . . . . . . . . . . . . . . . . . . : CN99999 2009 2009 11,843 103,241.116 


~. ~~~-~~~ . ~ 

Totals . . . . . . . . . . . . . . . . . . .  : 11. 998 104,696,761 


_ _ _ _ - _ - - - school diet - county . . . . . : ~ ~ 9 9 92009 2005 1 18.500 
~~- - ~ - .  ~- - - -~~ - -

3 2 _-----__-- F l r e  Dist - Springs . . . . . .  : FRO15 2009 2008 7 41,340 

32 -------__ Fire ~ i s t  . springs . . . . . . : ~ ~ 0 1 52009 2009 632 5.074.064 

19 --_---_--- F ire D i a ~  ~ R 0 2 0-~ 2 1 165.755
S r a l l i n o ~ ~  2009 2008 -- ~~ ~~ ~ ~~ ~ d - 


3 9 __----_--- fire Diat - Stalling~. . . . : F R O ~ ~2009 2009 1.161 10, 412, 951 


38 _ - _ _ Fire dlst - "emby Bridge.: FRO23 2009 2005 1 18,500 


38 _ - - - _ - - _ _  Fire dist - Hemby Bridge.: FRO23 2009 2007 1 18. 500 

38 Fire dist Hemby B r i d q e . :  FRO23 2009 2008 2 0 154.780 

3 8 -- .----- ire diet emb by ~ r i d q e . :  ~ ~ 0 2 3  2009 2009 1,437 12,614,194 


3 .I _ _ _ _ - -_--- ire diet - weeley ~ h a b e l :  ~ ~ 0 2 6  2009 2008 22 329. 790 
~ 

3 7 Fire diet weeley chapel: ~ R 0 2 6  2009 2009 1,690 21.157. 183 


34 _-----_--- Fire Dist - waxhax. . . . . . . : FRO28 2009 2008 7 83.700 


34 ------_--- Fire Dist . Waxhaw . . . . . . . : FRO28 2009 2009 849 7,459,954 


78 220125 Taxes Payable Marvin . . . . . . . : MNOlOOO 
78 220125 ~ a x e ePayable Marvin . . . . . . .  : MNOlOOO 
78 220130 T a x e s  Payable Monroe . . . . . . .  : MNO2000 
78 220130 Taxee Payable Monroe. . . . . . . : MNO2OOO 
78 220170 axes Payable wingate . . . . . . : MN03000 
78 220170 axes Payable Wingate . . . . . .  : MN03000 
78 220120 Taxes  Payable Marshville . . .  : MN04000 
78 220150 Taxes payable waxhaw . . . . . . . : MN05000 
78 220150 Taxes Payable waxhaw . . . . . . . : MN05000 
78 220110 T a x e s  Payable lndlan rail.: MN06000 
78 220110 = a x e s  Payable Indian rail.: MN06000 
78 220140 Taxes Payable Stallings . . . . : MNO7OOO 
78 220140 axes payable stalllngs . . . . : MN07000 
78 220140 Taxes Payable Stallings . . . .  : MN07000 
78 220140 T a x e s  Payable Stallings . . . . : MN07000 
78 220160 Taxee Payable Weddington . . . : MNOBOOO 
78 220160 Taxes Payable Weddington.. . : MNOBOOO 



MV22A - .  M O T O R  V E H I C L E  S Y S T E M  

~ o t a rVehicle Bllllng summary for the period 02/01/2010 to 02/28/2010 

NOTE: Information for this report is taken from original billing records only 

and DOES NOT include any subsequent changes or adjustments to vehicle 

Sit"& or value. 


Bill R a t e  - - - ~ ~ ~ - - - - - ~ ~ ~T o t a l  
s d g  N ~ - - - - - ~ ~ ~ ~ e - y ~ ~ ~~ e s c r i p t i o n  ~ year rear count value^^^ 

78 220115 Taxes Payable L a k e  Park.. . . : 


78 220115 Taxes Payable Lake Park.. . . :  

78 220175 Taxes Payable Fairview . . . . . : 


78 220175 Taxes Payable Fairview . . . . . : 

78 220145 Taxes Payable Hemby Brldge.: 

78 220145 Taxes Payable Hemby Rrldge.: 

78 220165 Taxes Payable - Wesley Chapel: 

78 220165 T a x e s  Payable Wesley Chapel: 

78 220135 Taxes Payable Unianville . . . : 


78 220135 Taxes Payable Unionville . . . : 


78 220155 Taxes Payable nnrl sprngs.: 

7 8  220155 Taxes Payable Mnrl sprnga..: 


Grand Totals . . . . . . . . . . . . .  : 






I 
-E'II'S D47E- 3-15-10UNION COUNTY 

Oflce of the TaxAdministrator 704-283-3746 

500 N. Main Street. Suite 236 704-283-3616 Fax 

P.0.Box 97 
Monroe, NC 28111-0097 John C. Petoskey 

Tax Adminismlor 

M E M O R A N D U M  

TO: The Board of County Commissioners 

FROM: John C. Petoskey 
Tax Administrator 

DATE: February 26,2010 

RE: Eight Motor Vehicle Refund Registe~ 

I hereby certify the following Refunds that were made during the period of 
02/01/2010 - 02/28/2010. The refunds represent releases of both monthly and annual 
vehicle values and taxes. Should you have any questions, please call. 
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UNION COUNTY P"F'TING DATE 3-15-/O 

Ofice of the Tax Administrator 704-283-3746 

500 N. Main Street Suite 236 704-283-361 6 Fax 

P.O. Box 97 
Monroe, NC28111-0097 John C Petoskq

Tax Admlnrstrator 

M E M O R A N D U M  

TO: The Board of County Commissioners 

FROM: John C. Petoskey 
Tax Administrator 

DATE: February 26,2010 

RE: Eighth Motor Vehicle Release Register 

I hereby certify the following Releases were made during the period of 
02/01/2010 -02/28/2010. The releases represent both monthly and annual vehicle values 
and taxes. Should you have any questions, please call. 



---------- 

 ate ~ l m e Page 
02/26/2010 10:46:26 1 

A s s e s e o r  el ease ~ e g i s t e rfor the period 02/01/2010 to 02/28/2010 

Bill Rate 

~~~~~~~s d g  N~~~~ ~escription... . . . . . .  ~ e y -year year 

10 County . . . . . . . . . . . . . . . . . . .: CN99999 2007 2006 

10 - _ County . . . . . . . . . . . . . . . . . . .: CN99999 2008 2007 

10 ---_-_----County . . . . . . . . . . . . . . . . . . .: CN99999 2008 2008 

lo ___------- County . . . . . . . . . . . . . . . . . . .  : CN99999 2009 ZOO8 

10 _ - - - County . . . . . . . . . . . . . . . . . . .  : CN99999 2009 2009 


32 - _ - _ _ _ - _  Fire Dist . Springs . . . . . . : FRO15 2008 2008 

32 ___------- Fire Dist . Springs . . . . . . : FRO15 2009 2009 

39 _------__- Fire Dist . Stalling~. . . . : FRO20 2009 2008 

39 ---------- Fire Dist - Stallings . . . . : FRO20 2009 2009 

38 _ - _ _ - - - - Fire dist - Hemby Bridge.: FRO23 2008 2008 
38 _ _ - - Fire dist - Hemby Bridge.: FRO23 2009 2009 
37 --_------_ Fire dist - Wesley chapel: FRO26 2008 zoos 
3 7  _ _ _ - - - Fire dist - Wesley Chapel: FRO26 2009 2008 
3.I --__------ Fire dist Wesley Chapel: FRO26 2009 2009 
34 __-----_-- Fire Dist - Waxhaw . . . . . . .  : FRO28 ZOO8 2007 


34 - _ - - - - Fire Dist - Waxhaw . . . . . . . : FRO28 2009 2009 


Net Totals . . . . . . . . . . . . . . .  : 


78 220125 Taxes Payable - Marvin . . . . . . . : 

78 220130 Taxes Payable - Monroe . . . . . . .  : 
78 220130 Taxes Payable - Monroe . . . . . . .  : 
78 220130 T I X ~ B  Payable - Monroe . . . . . . .  : 
78 220130 TdxeB Payable - Monroe . . . . . . .  : 
78 220170 TdxeS Payable - Wingate . . . . . . : 

78 220150 ~ a x e ePayable - Waxhaw . . . . . . . : 

78 220150 Taxee Payable - waxhaw . . . . . . . : 

78 220110 Taxee Payable - Indian Trail.: 
78 220140 TaXee Payable - Stallings.. . . :  
78 220160 TaXee Payable - weddington . . . : 
78 220115 TaXee payable - Lake Park . . . . : 
78 220175 T a x e B  Payable Fairview . . . . . : 
78 220165 T a x e B  Payable - weeley Chapel : 
78 220165 TaxeB Payable - Wesley Chapel: 
78 220135 TaxeB Payable - Unionville . . . : 

78 220135 TaxeB Payable Unionville . . . : 
78 220155 ~ a x e e  Payable nnrl s p r n g s . . :  
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-- - 

-- 

Year-to-Date Totals for 
Tax Bill Releases and Refunds 

(Includes Real and Personal Property but not Mtit6Y-'V-, 

I 

! 


Tax Year 2009
Month 2010 2011 

I 

2012 2013
(FY 2009 - 2010) 

8 

I 
! I ! 

IReleases Refunds 
~ ~ ~ ~ ~ ~ ~ ~ ~~ ~ ~~ ~~~- , ---- ----- -

July II 
~ ~ ~~,~~ , , - ----- ~,~-

August 21,223.12
!-~ - + ~  ~-~ .~ - -

~ ~ ~ ~ ~ ~ 

12'769'86 29,082.72September ~ 178,625.34 11 ~ ! 
- -~ ~- . - -~ ~ ~ ~ ~ ~~ ~~!~ 
October 1 102,187.83 1 12,320.71 ~ 

~ ~ - - -- - - -~ ~ ~ ~+~ i ---7~--


November 22,375.56 ~ 6,486.97 I I 
-- .I -~ ~~.~ ~- j - ~  ---- - - ---~ ~ ~ ~~ 

I
December 51,439.12 1 4,025.36 ' 

~~ ~~~ ~~~~~~ ~~ ~ ~- 1 ~- -+--
January 

I 
I 42,138.51 4,334.49 1 

- -- -- - - -~ --~~~~-1~ ~ 

February 1 68,173.84 
~ ~ ~ I 

March 
- -~ ~~~ ~ 

April 
- .  

May 
~~~ ~ 

June ~ 
Year-to-Date 477,710.06 77,473.37 

REM 31312010 




RELEASES FEBRUARY 2010 
- - I --"."I_-

Acct X -+me IR- i ~ e f .kc. ll RwIPera.~alue~~~~h~~, U C ~ ~ ~ ~ ~ C . G T - ~ CSGT-100~ ~ ; HembyGT-p 
 SCSLL-999 
~ 1 0 0 & ~  B R G B L E  R? 6 2 5 2 :  431----, 42,050 - 4 0 6 s  , j~- ~ 

09381005A BROOKS DALE R(--- 6253, 43 19.030 279 63 1 I 

Tolala-2010 I 1 81,080 1 1 6115.82 ) . I i I I 


~-

150070716 .TUCKER BRIAN KI ~ 6245 1 -~~1~- i 9.411)1-- - -. 626 --Lp1~ ~ ~ P -~ ~ ~ ~ 62.58 

I36.130 -- 240.26 

23.61 ~ ~~ 

9.51 ! C6254 -~~ 

0.82 
p~ ~~ 

PRUDENTE JOHN^ 12.66 . --
'I 

~ 

THOMAS DAVID & . 

~~ 

5 0 0 8 ~ ~ 5 5  MONROE GENEW 

I04258009E-- PINNACLE HOME!- 

~-

6267L- -49 223.990 ! -~1 1.48953 1~ 1~~ ~ 

6278.- 51 1 90.960 1 -- 605.02 -- 6050- ~~-L-~~ ~~-

~~ ~6260 - 207.820 - -463.44-~ 34, ~ 

50068654 
I 

15.290 f o l s a  8~ ~ ~ ~ P A  

06102112 SlLVA JOSE 6282 53 849.740 5,650.77 



-- 

-- --- 

- -  

-- - 

I I
RELEASES FEBRUARY 2010 I I , -~~~~ ~~ ~ 
~~p 


2010 
- - -

-- I-- -~ 
Aect # Name I G i e r a e r  Ref. Disc, U Real \ l e e  C S G T - E ~  CSGT-100!~~- ~- j - t k ~ b y G T  

-
42.050 -

i(6LL1p
09381005~  3-s ~ f i R (  6&~ - 4 - ~-7- 406.16 .~ ~~ 

~ 

09361005A BROOKS DALE q( 6253 4 19,030 279 63 

Totals-2070 I I I 67,0801 .I 886.87 . a I . , . 


C 1 - ~ - - - ,  p-
- ~~--L 


- ~ 
~ ~ ~ ~ ~ 

2009 - -~ . - - ~  

A C C ~# HembyGT 

2.51543 
~ ~ 

091570'0 ~ 

!50100662 I 

-- I 

5Ll091281 -- I 

629% 
~ 

50066[116~~- 6 2 9 3  

- -

L~-~~ ~ ~ ~ ~~ 

50102307 ' CARRIAGE FNIE ( 6 2 9 4  16625 ~ -~-~~ 

~ L~ ~p ~B Z N T  WILLIAM 405 65 -~ 

50001029 6297 - 742.409' ~ - ---~~ ~ ~ 

50001029 17.375 115.54 ! 'EL ~! --

B E D W L E O  SALC 629 23,108 153 67 15.37' 11 
Totals-2009 2,148,7171 41.75217~ 643.19' 19.101 10.50' I 163 

- - - 1~~~ - -
I 
-

I I I I 
~ ~~ 

~ ~ ~ , 
R e v t i G i ~ U  

1,135,4201 
- - ~ -

-

--

4
, ~

~ 

~ - -
-

-~ 

L 
-L~ 

~ -. -

2 

50066457 ~--~ ~ 

-

50091261 JACKSONS EMP I 
1 Totals-2008 1 I 1 1,576,9401 637,8941 14,329.64 85.71 1 1 2 



--- 

- - 

- - 

- - 

-- 

- - -- -- - 

RELEASES FEBRUARY 2010 
2016 

, - - -- +~~ - - ~~-~ ~-~ ~~ ~~ ~~~~ ~~ ~ 

~~ ~ ~~ 

~~~ 
-U ~ a m c  . Pers. value 3 C G T  --A C C ~  .~~~~ wease u 

1 
Ref. Di&: u "'Real v a w w -  

- I 
1 

-
UCLL 

-

CSGT-999 
- --

CSLL-999 
- ~- 

C s G T 4 F  H e i b y ~ T  
~~ ~~~~ ~ 

09381005A BROOKSJALE < 43 406.18~-~ 6252- -
09361005A BROOKS DALE 6253 43 19,0301 279 63 I 

Totals-2010 1 61,OM)I 685.81 I 


~ - - - --- --~~ ~ 

2009 

&cta~---- Name Real Value 
-- - IP-----~ ~ ~ 

2007 
~ 

- I--P~ 

ACct Name &rs. value UCGT Hemby~G
5 0 0 s 5 5 - MONROE GE~, 394.540 

~

09112006A02 I PINE KNOLL ESTf 627, 27,260 193.85 

Totals-2007 1 27.260 394,MO 2,99912; - I . I I 


~~~ ~ 

266% 
~- -~~. I - 1 - 1 

~- ~ ~~~ 

Aect X 8 Name- ~~ - --~-P-~--- - - - - ~  - 1 
~Rele=se# Ref. Real Value Pem. Value E G T  8 UCLL C e - 9 9 9  , CSLL-999 CSGT-%b I HembyGT 
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UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 311 512010 

Action Agenda Item No. q!31~.
(Central Admin. use only) 

SUBJECT: Wells Fargo Insurance Services - Property & Casualty Insurance 
Consulting Services 

DEPARTMENT: Risk Management PUBLIC HEARING: No 

ATTACHMENT@): INFORMATION CONTACT: 
1. Engagement letter Keith Richards 
2. Fee Agreement 

TELEPHONE NUMBERS: 
704.283.3663 - office 

DEPARTMENT'S RECOMMENDED ACTION: Authorize Countv Manager to execute Broker of -
Record letters and approve contract. The effective date is 3/15/2010. 

BACKGROUND: Willis of North Carolina has been the County's insurance broker since 2003, 
helping the County procure our Property 8. Casualty (P&C) Insurance, Excess Workers' 
Compensation, and a Professional Liability policy for DSS. 

Market conditions have been favorable for the purchase of insurance for several years and are 
showing signs of becoming more restrictive. As they become more restrictive, iniurance 
premiums will rise, thus increasing the commissions earned by the insurance broker. 

The County has not marketed broker services in several years. The timing was right this year for 
the County to enter into a process to seek competitive proposals for broker services on an 
annual fee basis (versus the current commission structure). 

In November 2009 a Request for Proposal (RFP) was issued for insurance broker consulting 
services. The RFP is available for viewing in General Services. Four responses were received. 
Three of the proposers - Willis of North America, Arthur J. Gallagher, and Wells Fargo lnsurance 
Services - were selected for further interviews before a staff committee based on the following 
criteria: 

1. Responsiveness of the proposal to the submission requirements set forth in the RFP. 

2. The methods, technical ability, capacity, and flexibility of the bidder to perform the contract, 



including proposed methods to be used in evaluating components of the County's Risk 
Management program and ability to provide advice and assistance in controlling increasing 
claim costs on an ongoing basis. 

3. Financial viability, client references, demonstrated success in projects with similar 
requirements. 

4. The total cost of the proposal solution. 

The committee selected Wells Farao lnsurance Services as the vendor of choice to orovide 
Property ti Casualty lnsurance co~sulting services. Wells Fargo lnsurance services offered 
competitive pricing along with the most comprehensive service commitment. 

Wells Fargo lnsurance Services delivered its engagement letter for review on February 15, 
2010. It is in the process of being compared against the proposed list of services and pricing 
before being sent to legal for review. Payment of the annual fee will be in two equal installments 
of $19,000 on July 1, 2010 and December 31, 2010. 

FINANCIAL IMPACT: In the County's current structure of paying for broker services on a 
commission basis, Willis is earning an estimated $64,000 annually in commissions based on an 
estimated $640,000 in annual insurance premiums. Wells Fargo's pricing for a three year 
contract on an annual fee basis (no commissions) is $38,000 for the first two years with a 3rd 
year increase not to exceed 5%. The resulting savings to the County by using a broker on an 
annual fee basis vs. commission structure is an estimated $26,000 annually. 

Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



Wdls Fargo Imu-c. Service. USA,Inc 
6100 Fairview b a d .  Suite 800 (z%zlo) 
Post Office Bo* 12448  
Charbt~e,NC 2822a-448 
Te17w 3668834 
Toll hee 803 8Bks834 

February 15,20 10 

Keith A. Richards 

Risk Manager 

Union County 

500 N. Main Street Suite # 130 

Monroe, NC 281 12 


Re: Services To Be Provided by Wells Fargo Insurance Services (WFIS) 

Dear Mr. Richards: 

We are pleased to outline the services to be provided to Union County in whatever detail you may 
request. The attached agreement provides specific details on the engagement da tegd  services to be 
provided. Since the policies involved do not expire until July 1,2010'and most insurance companies 
will not work with a broker who did not place them unless properly executed Broker of Record letters 
are signed, we have sbuctured this agreement and the letters to allow WFIS to begin working on an 
analysis of the existing policies and the process of negotiating renewal terms with both the incumbent 
carrier and possible replacements immediately. Thus the agreement shows a start date of March 1, 
2010, however the actual period for which Union County will be responsible for paying an annual fee 
runs from July 1,2010 until June 30,201 1 unless the contract is extended or terminated. No fees will 
be due until July 1,2010 despite the fact that we will be working diligently on the renewal during this 
period. 

As a synopsis, WFIS agrees to provide to Union County the following insurance brokerage services: 

A. 	 Risk Management 
i. 	 Meetings to understand Union County culture and strategic Risk Management 

obiectives.. 
ii. 	 Risk identification, risk assessment, risk program design and implementation of 

risk management program from an exp&enced team of professionals with 
extensive experience dealing with public entity clients 

iii. Jnsurance ~ k g r a m  Audit --mikexisting insurance program 
iv. 	 Analysis & recommendations for program enhancements &potential savings 
v. 	 Review of coverage and marketing sbategy 
vi. 	 Establish risk management/control program for claims, loss control and RMIS 

vii. Establish account service plans 
viii. Establish andlor coordinate carrier service plans 

B. 	 Marketing 
i. 	Develop Insurance Specifications 
ii. 	 Develop Underwriting Submission 

iii. 	 Market Jnsurance program to appropriate carriers 
iv. 	 Negotiation, analysis & program recommendations 

Togetherwe'll go far 



v. 	 Proposal and recommendations for placement 
vi. 	 Placement & implementation of selected program 

C. 	 Ongoing 
i. 	 Review of policies for accuracy prior to delivery (ongoing follow up with carriers 

until all policies are exactly as ordered) 
ii. 	 Access to the Employment Law Helpline at no additional cost 

iii. 	 Carrier service standards intervention 
iv. 	 Access to multiple resources to provide state and federal manda!ed regulations 
v. 	 Understand and have knowledge of all company policies and coverage lines 
vi. 	 Provide summaries of coverage 

vii. 	 Monitor the market place for any new trends, product development and 
additional markets, which may offer enhancements to program 

viii. 	 Contract review related to placement and servicing of insurance 
ix. 	 Certificate of Insurance issuance (on-line client access, if desired) 
x. 	 Automobile ID card issuance 

D. 	 ClaimsService Services 
i. 	 Initial meeting to determine Union County long term claim strategy and needs 
ii. 	 Initial training on claims reporting procedures for carrier delegated claim 

servicing 
iii. 	 Reporting of all claims to Wells Fargo Insurance Services, except Workers' 

Compensation 
iv. 	 Claim reviews, including status reports for claims in excess of $25,000 
v. 	 Provide claims advocacy services when needed 

E. 	 Risk Engineering Services 
i. 	 Initial meeting to determine Risk Engineering needs and long term strategy 

ii. 	 Initial meeting to determine carrier delegated Risk Engineering objectives 
iii. 	 Develop and Implement Carrier Based Service Delivery 
iv. 	 Training & Development-Access to Summit Loss Control on line training 

programs at no additional cost 

F. 	 Risk Financial Services 
i. 	 Annual Loss Forecasting 

While this list does not comprise every service it does highlight many of the advantages that we will bring 
to the table to assist Union County in their loss control and risk management efforts. 

Respectfully, 

Michael E. Thrower 
Senior Vice Resident 



CLIENT SERVICE AGREEMENT -PROPERTYICASUALTY 

This Client Service A~gemen t  ("Agreement") is made and entered into this 15th day of March, 2010 
("Effective Date"), by and between Wells Fargo Insurance Services USA, Inc. having an office located at 
Charlotte, N.C. ("WFIS"), and Union County, N.C. having an office located at Monroe, N.C. ("Client"). 

WHEREAS, WFlS is duly licensed to engage in the insurance business for the purposes set forth herein, 
and; 

WHEREAS, Union County desires to engage the services of WFlS upon the terms and conditions 
hereinaikr set forth; 

NOW THEREFORE, in consideration of the mutual covenants and agreements contained herein, the 
parties agree as follows: 

1. 	 LINES OF INSURANCE COVERAGE 

This Agreement is entered into with respect to the following lines of insurance coverage and for 
which Union County agrees to name WFlS as its Broker of Record: 

All Properly & Casualty Lines of Coverage 

Professional Liability 

Cyber Liabiility 

Excess Workers' Compensation 


2. 	 SERVICES 

WFIS agrees to provide to Union County the following insurance brokerage services: 

A. 	 Risk Management 
i. 	 Meetings to understand Union County culture and strategic Risk Management 

objectives 
ii. 	 Risk identification, risk assessment, risk program design and implementation of 

risk management program ... 
111. Exposure Analysis 
iv. 	 Quantify Risk Retention & Appetite 
v. 	 Insurance Program Audit - review existing insurance program 

vi. Analysis & recommendations for program enhancements & potential savings 
vii. Review of coverage and marketing strategy 

viii. Final discussion of coveragelmarketing strategy 
ix. 	 Establish risk management/control program for claims, loss control and RMlS 
x. 	 Establish account service plans 

xi. Establish andlor coordinate carrier service plans 
xii. Provide Benchmarking data 

xiii. Merger & Acquisition Due Diligence 
xiv. Network Security Consulting 

B. 	 Marketing 
i. 	 Develop Insurance Specifications 

ii .  	 Develop Underwriting Submission 

Page 1 of 5 
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... 
111. 	 Market Insurance program to appropriate carriers 
iv. 	 Negotiation, analysis & program recommendations 
v. 	 Carrier evaluation and selection 
vi. 	 Proposal and recommendations for placement 

vii. 	 Placement & implementation of selected program 

C. 	 Ongoing 
i. 	 Preparation for monthly meeting attendance/follow-up related to placement and 

servicing of insurance 
ii. 	 Monthly Review meetings, or as needed related to placement and servicing of 

insurance 
iii. 	 Annual Stewardship meeting 
iv. 	 Oversee the quality and success in the delivery of all WFlS services 
v.  	 Day to day consulting on insurance placement and servicing of insurance 

vi. 	 Special project consulting 
vii. 	 Audit 1Deductible Billing Adjustment 

viii. 	 Review of policies for accuracy prior to delivery (ongoing follow up with carriers 
until all policies are exactly as ordered) 

ix. 	 Carrier service standards intervention 
x. 	 Access to multiple resources to  provide state and federal mandated regulations 

xi. 	 Understand and have knowledge of all company policies and coverage lines 
xii. 	 Providing summaries of coverage 
xiii. 	 Monitor the market d a c e  for anv new trends. Droduct develo~ment and . . 

additional markets, which may offer enhancements to program 
xiv. 	 Accounting and invoicing related to placement and servicing of insurance 
xv. 	 Contract review related to placement and servicing of insurance 

xvi. 	 Certificate of Insurance issuance (on-line client access, if desired) 
xvii. 	 Automobile ID card issuance 

D. 	 Claims Service Services 
i. 	 Initial meeting to determine Union County long term claim strategy and needs 

ii. 	 Initial training on claims reporting procedures for carrier delegated claim 
servicing 

iii. 	 Reporting of all claims to Wachovia Insurance Services, except Workers' 
Compensation 

iv. 	 Claim reviews, including status reports for claims in excess of $25,000 
v .  	 Annual carrier audit to measure carrier performance 

vi. 	 TPA selection and Pricing (if desired) 

E. 	 Risk Engineering Services 
i. 	 Initial meeting to determine Risk Engineering needs and long term strategy 

ii. 	 Initial meeting to determine carrier delegated Risk Engineering objectives ... 
111. 	 Assist in the development and implementation of specified loss conmol projects 
iv. 	 Develop and Implement Carrier Based Service Delivery 
v. 	 On going stewardship meetings 

vi. 	 Manager/Supervisor Training & Development (as agreed during planning 
session) 

F. 	 Risk Financial Services 
i. 	 Annual Loss Forecasting 
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The above-referenced services shall be rendered by WFIS to Union County pursuant to the terms of 
this Agreement. Any additional services requested by Union County shall be negotiated by the parties 
under separate written agreement. 

3. COMPENSATION 

Fee Only 
WFIS will be compensated for the services through payment of a fee by Union County to WFIS as 
outlined in this Agreement. The fee will be $38,000, payable and to be invoiced as follows, equal 
installments of $19,000 on July, I, 2010 and December 31,2010. A detailed statement regarding our 
compensation will be provided each year. Under no circumstances will the total revenues (annual fee, 
commissions, or otherwise) earned by WFIS exceed $38,000 annually. WFIS will provide Union 
County with a detailed statement regarding compensation earned by WFIS on Union County's 
account and how the compensation is calculated. 

Contingent Commissions 
Please be advised that WFIS will not be accepting incentive commissions on the lines of insurance 
coverage subject to this Agreement. 

Miscellaneous Sources of Compensation 
In addition to the foregoing, WFIS may also receive income from the following sources: 

Interest earned on premiums received from you and forwarded to the insurance company through 
WFIS' bank account. (Where possible all insurance premiums will be direct billed to Union 
County.) 

In the event there is a significant change in Union County operations which affects the nature and 
scope of its insurance requirements, the parties agree to renegotiate WFIS' compensation as 
appropriate. 

4. BROKERAGE INTERMEDIARIES 

WFIS may utilize the services of other intermediaries, such as whoIesale brokers, excess and surplus 
lines brokers, reinsurance intermediaries and underwriting managers, to assist in the marketing of 
Union County insurance coverages, when in WFIS' professionaljudgment those services are 
necessary. Depending on the circumstances involved, it may be necessary to use an intermediary 
affitiated with WFIS. The compensation of such intermediaries is not included in WFIS' 
compensation under this Agreement and will be paid by insurers out of paid premiums. The 
compensation paid to WFIS' affiliates will be disclosed to Union County prior to binding any 
coverages on your behalf. 

5. TERM AND TERMINATION 

The term of this Agreement shall commence on March 15,2010 and shall terminate on June 30,201I.  
The term may be extended by mutual written agreement of the parties. In the event of termination, 
WFIS will assist Union County in arranging a smooth transition process. However, WFIS' obligation 
and the obligation of its affiliates to provide services to Union County will cease upon the effective 
date of termination, unless otherwise agreed in writing. 

Notwithstanding the term of this Agreement, either party shall have the right to terminate this 
Agreement upon 90 days' prior notice to the other. In the event of termination by the Customer prior 
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to expiration, WFIS' Union County compensation will be deemed earned according to the following 
schedule: 

60% at inception 
75% after four months 
100 % after seven months 

6. ACCURACY OF INFORMATION 

WFIS' ability to provide Union County with the services outlined in paragraph 2 above is 
conditioned upon WFIS' receipt of accurate and timely information from Union County. WFIS will 
not independently verify or authenticate information provided by or on behalf of you. You shall be 
solely responsible for the accuracy and completeness of such information and other documentation 
furnished to WFIS. 

7. SURPLUS LINES 

In certain cases, placements that WFIS makes on your behalf may require the payment of surplus 
lines taxes andlor fees to state regulators, boards or associations, which Union County agrees to pay 
Such taxes will be identified on marketing results and invoices covering these placements. 

8. BOOKS AND RECORDS 

Union County is entitled to copies of reports prepared by WFIS hereunder, contracts between Union 
County and its carriersladministrators to the extent such contracts are in WFIS' possession and 
control, and communications between WFIS and Union County's insurance carriers and employee 
benefits providers to the extent such books and records are maintained by WFlS with regard to its 
performance under this Agreement 

9. ENTIRE AGREEMENT 

This Agreement contains the entire understanding ofthe oarties with resoect to the subiect matter- -
contained herein, superseding all prior agreements, understandings, and negotiations with respect to 
such matters. This Agreement may be modified or otherwise amended and the observance of any term 
of this Agreement may be waivedonly if such modification, amendment, or waiver is in writing and 
signed by the party to be charged with same. This Agreement shall be binding upon and inure to the 
benefit of the parties' respective successors.Neither party shall have any liability for any failure or 
delay in performance of its obligations under this Agreement because of circumstances beyond its 
reasonable control, including, without limitation, acts of God, fires, floods, earthquakes, acts of war 
or terrorism, civil disturbances, sabotage, accidents, unusually severe weather, governmental actions, 
power failures, computerlnetwork viruses that are not preventable through generally available retail 
products, catastrophic hardware failures, or attacks on its server. The parties further agree that neither 
party shall have any liability for indirect, special, punitive, consequential, or incidental damages, 
including, without limitation, loss of profits. 

LO. GOVERNING LAW 

This Agreement shall be governed by and construed in accordance with the laws of the State of North 
Carolina. 

11. SELECTION OF ISSUING INSURANCE COMPANY 

WFIS has no ownership interest in and is not under common control with the insurance company that 
is issuing the lines of insurance coverage described in this Agreement. WFIS respresents the 



insurance company for the placement of insurance and provides related services to the client on 
behalf of the insurer. 

IN WITNESS THEREOF, the parties have hereunto set their hands on the date and year first above 
written for the purposes set forth in this Agreement: 

Wells Fargo Insurance Services USA, Inc. Union County 

Signature Signature 

Print Name Print Name 

Title Title 
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UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: MARCH 15, 2010 


Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Consolidated Agreement between the State of North Carolina and the 
Union County Health Department 

DEPARTMENT: Public Health PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Consolidated Agreement Phillip Tarte 

TELEPHONE NUMBERS: 
704-296-4801 

DEPARTMENT'S RECOMMENDED ACTION: Accept Consolidated Agreement for FY 1011 1. 

BACKGROUND: Each year the local health department receives a Consolidated Agreement, 
agreeing to perform State funded activities in compliance with applicable program rules 
contained in the NC Administrative Code, as well as all applicable Federal and State laws and 
regulations. The Agreement details the responsibilities of the local health agency through 
funding stipulations, responsibilities, fiscal control (expenditure reporting) and audiffmonitoring 
visits. 

The Agreement also details the responsibilities of the State such as disbursement of funds, 
amendmentltermination of the Agreement, compliance for State sponsored programs, training 
for local agencies, and data sharing. 

The Consolidated Agreement itself, contains no provision of State dollars, rather it serves as 
master contract between the State and the local health department, laying the groundwork for all 
agreement adendas (subcontracts) to come. The agreement adenda to follow are individual 
program agreements throughout the year for which the agency receives State funding. Those 
include but are not limited to: child health, maternal health, TB control, etc. 

The Consolidated Agreement is signed annually by the Local Health Director, Finance Officer, 
Chair of County Commissioners, State Health Director and Secretary of the Department of 
Environment and Natural Resources. 

FINANCIAL IMPACT: None (precursor to all funded agreement adenda to come). 



Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



DEPARTMENT 
EVERY FIELD IN THIS SECTION MUST BE COMPLETED 

Partymendor Name: State of North Carolina, Division of Public Health 

ParlyNendor Contact Person: Joy Reid Contact Phone: 919-715-3144 

ParlyNendor Address to mail contract to (be sure this is accurate or it could delay the processing of this contract): 

Address: 1915 Mail Service Center City: Raleigh State: NC zip: 27699 

Department: Health Amount: State Funding 

purpose: State Funding 
Budget Code(s)(putcomma between multiple codes): 10551101,10551150,10551151,10551152,10551153, 10551154 

Amounts expended pursuant to this Agreement will be more than $20,000. [Check if appilcable] 

TYPE OF CONTRACT: (Please Check 0 n e ) U ~ e wm ~ e n e w a lm ~ m e n d m e n t  EffectiveDate: july 1. 2010 

If this is a grant agreement, pre-application has been authorized by the Board of ~ommissioners.n 

This dowment has been rev~ewedand approved by the Departme Head as to technical content. 

Department Head's Signature: &z-&GL- 7L.d Date: 2 / ~ / / d  
Approval by Board0 *=ORNEY 

This document has been reviewed and approved by the 
Approval by Manager (lessthan $20.000) 0 Attorney and stamp affixed thereto. 0Yes 0No 

IApproval by Manager per authorization of Board 0 
Date of Board author'zation: 

Attorney's Signature: 
Approval by Manager subject to authorizatio by B ard Date: 
Date Board authorization requested: 3 ( 5  10 

IUse Standard Template 0 RISK MANAGEMENT 
[Include these coverages: CGL 0 ;  ssional0; Properly 0 ;  Pollution0 ;  Nonprofit 0; Technology E&0 01 
OR See Working Copy OR No 

Hold Contract pending receipt of. 

With incorporation of insur nt is approved by the Risk Manager 

Risk Manager's Signature: Date:. 
INFORMATIONTECHNOLOGYDIRECTOR 

(Applicable only for hardwarelsoftwarepurchase or related services) 
This document has been reviewed and approved by the InformationSystems Director as to technical content. 
IT Directw's Signature Date: 

Date Received: BUDGET AND FINANCE 
Yes 0 No 3 -Sdffiuent fdnos are avauao e in tne proper category to pay for thls expenoltdre 
Yes 3 No 0 -Tns contract IS cond~t~oneaupon approprlatlon oy tne Unlon CoJnty Boaro of Commlss.oners of s~ff ic~entfdnos for 

I each request for serviceslgoods. 
Budget Code: Vendor No.: Encumbrance No.: 

Notes: 

Yes El No - A  budget amendment is necessary before this agreement is approved. 
Yes El No 0- A  budget amendment is attached as required for approval of this agreement. 

Finance Director's Signature: Date: 

CLERK 
Date Received: Agenda Date: Approved by Board: Yes No at meetingof 

Signature@)Required: 0Board ChairmanlCounty Manager El Finance Director 0Clerk 
Anorney 0 InformationTech. Director Other: 

COUNN MANAGER 
This document has been reviewed and its approval recommended by the County Manager.0Yes 0No 



CONSOLIDATED AGREEMENT 

BETWEEN 

THE STATE OF NORTH CAROLINA 

AS REPRESENTED BY 

THE STATE HEALTH DIRECTOR 
(Hereinafter called the "State") 

AND 

UNION COUNTY HEALTH DEPARTMENT 

(Local Health DepartmentDistrictiPublicHealth Authority/Human Services Agency (Wake and 
Mecklenburg) --Hereinafter called the "Department") 

FOR THE PURPOSE OF 

MAINTAINING AND PROMOTING THE ADVANCEMENT OF 

PUBLIC HEALTH IN NORTH CAROLINA 


This Amended Agreement Shall Cover a Period From 

July 1,2010 to June 30,2011 

and shall remain in force until the next Fiscal Year Agreement 


is signed except as provided for in Section J. Termination. 


NOW, THEREFORE, the State and the Department agree that the provisions and 
clauses herein set forth shall be incorporated in and constitute the terms and conditions 
applicable for activities involving State funding. (State funding or funds means state, 
federal, andlor special funding or funds throughout this agreement.) 



A. RESPONSIBILITIES OF THE DEPARTMENT (LOCAL PUBLIC HEALTH UNIT) 

I. 	 The Departmenl shall perform activities in compliance with applicable program rules contained in the 
North Carolina Ad~ninistrative Code, as well as all applicable Federal and State laws and regulations. 

2.  	 The Departmenl shall perform the activities specified in the Program Agreement Addenda for Sb te  
funded budgets. The Department must negotiate these Agreemenl Addenda in good faith to the 
satisfaction of state representatives as part of the agreement execution. The Department will meet or 
exceed the Agreement Addenda levels unless extenuating circumstances prevail and are explained in 
writing to the state section, branch or program 

3. 	 The Department shall report client, service, encounter, and othel- data as specified by applicable 
program rules, Program Agreement Addenda for State funded budgets, and by North Carolina 
Administrative Code. 

4.  	 The Department shall prov~de access to patient records to author~zed staff from the Division of Public 
Health for technical consultation, program monitoring, and program evaluation, as specified by 
applicable program rules, Program Agreement Addenda for State funded budgets, and by North 
Carolina Administrative Code. 

5. 	 The Department shall provide client, service? encounter, and other data through the states' centralized 
automated systems for claims creation and submission for processing to the state's Medicaid agency 
except (1.7 allowed bp NCGS 130A - 45.13. To ensure that such data is accurately linked to the specific 
client served in a manner that results in a unique identifier from the DHHS Common Name Data 
Service, the Department shall allow DPH to submit (on its behalf) the Social Security Numbers of all 
clients to the Social Security Administlxtion for verification. 

6. 	 The Department shall share data to support efforts of the public health system, represented by the local 
health departments, local health programs, and the State, in order to meet public health objectives while 
respecting the confidentiality and integrity of each agency's data and protecting the privacy of 
individual client health information. Shxing data includes providing client information allowed as 
permitted disclosures under the Health Insurance Portability and Accountability Act of 1996, Public 
Law 104-91, HIPAA Administration Simplification Provisions Sections 261 through 264,45 CFR 
164.512. Uses and disclosures for which consent, authorization, or opportunity to agree or object is not 
required. 

7. 	 The Department shall administer and enforce a11 rules that have been adopted by the C o m l ~ s s i o n  for 
Public Health, ratified by the NC General Assembly, or adopted by the Local Board of Health. 

8. 	 The Departme111 shall provide to the State a copy of any rules adopted by the Local Board of Health 
pursuant to G.S. 130A-39 and Public Health Ordinances adopted by the County Commissioners, within 
30 days of adoption, These rulesio~~dinances are lo be sent to the Local Technical Assistance and 
Training Branch (LTAT). 

9. 	 The Department shall have policies related to conflict of interest and policies and procedures for 
Human Subjects Clearance. Each staff member shall receive a copy of these documents. 
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I 0  The Department shall provide lo the Stale a comprehensive community health assessment (CHA) every 

1-ouryears and a State of the County's Health Report each of the interim three years. Healthy 
CaroliniansIHealth Education BranchICDl Section will administer this four-year cycle. The CHA 
should be a collaborative effort with the local Healthy Carolinians Partnership, if such exists. and shall 
include collection of primary data at the county level and secondary data from the state and other 
wurces. The CHA shall include a list of community health problems hased on the findings and a 
narrative of the assessment findings and priorities chosen (refer to accreditation activities regarding 
CHA or SOTCH). The CHA or SOTCH is due by the first Monday of December. The agency is 
required to submit community action plans to address the selected priority issues. These plans ere due 
by the first Friday in .June following the December submission of the CHA. The Agency and the 
Healthy Carolinians Partnership may elect to combine action plans addressing the selected priority 
issues and submit them with the Healthy Carolinians Partnership application if both sets of action plans 
are due in the same year. The same action plan form is used for hoth the CHA and the 
certificationlrecertification process. NOTE that url uc t i~~ t iplat? is expecred fo r  every CHA priority. The 
CHA will include data analysis of those indica~orsthal are lisled in the accreditation self-assessment. 

I I. The Department shall provide formal training for their Board of Health (BOH) members through 
DHHS sponsored offerings. The LTAT Branch shall notify the Department no later than April 30 of 
the name of the contractor who is to provide this training during the upcoming fiscal year. First priority 
should he given to training newly appointed members with the ultimate goal of having all BOH 
members trained as time and resources allow. Continuing education updates on topics of special 
inlerest are strongly encouraged after general board member orientation has been provided for all BOH 
Members. 

12. The Department shall provide Networkllnternet access at the Local Health Department (or to the 
county network where desired) at a minimum speed of a full T-1 line in order to: 

Connect with the North Carolina Health Alert Network (HAN), North Carolina Electronic Disease 
Surveillance System (NCEDSS), North Carolina Irnmuniiation Registry (NCIR), Health 
Information System (HIS) 

Rapidly communicate e-mail alerts to and from the NC State Division of Public Health regarding 
bioterrorism and public health topics (outbreaks, emergency alerts, etc) 

Access NCDPH training material and information used in self-study courses and PHTIN programs 

Build steps of a secure infrastructure for remote data entry in the local health departments 

Report electronically all required Environmental Health Services Section inspection data in the 
format and frequency specified by the division. Paper copies of inspection data are no longer 
accepted. 

The LHD will maintain the above-described minimum connection. The LHD may choose any provider 
(ISP) that they wish. The LHD will also ensure security of a minimum of a T-1 connection at the LHD 
location. The LHD may utilize security products (i.e. firewalls) of their choosing to maintain network 
connectivity and security integrity. The LHD network configuration and securlty practices must allow 
communication with systems within the state network. 

13. The Department shall incorporate basic elements of the North Carolina Public Health logo and 
themeline (slogan) into communication materials developed for programs and services that depend. in 
whole or in part, upon state funding. Such communication materials could include: letterhead, business 
cards, brochures, pamphlets, advertisements or announcements, signs and marketinglpromotional 
materials. The Department is encouraged to incorporate its own name with the logo. 



Cnarulld;>lnlA@#rclllrlll&FYI I 

B. 	 FUNDING STlPULATlONS 

I .  	Funding for this agreemen1 is subject to the availability of Stale. Federal, and Special Funds fol- the 
purpose sel forlh in this agreement. 

2. 	 During the period of this ;igl-eement, the Department shall no1 use State, Federal or Special Prqjecl 
funds received under this agreement to reduce loci~lly appropriated funds as reflected in the Local 
Appropriations Budget (see itern C.2. below.) 

3. 	 The Department shall not use personal health program funds to support environmental health programs 
nor use environmental health program funds to support personal health programs. 

3.  	Fees generated by the Food and Lodging Fees Collection Program may only be used to support State 
and Local food, lodging, and institution sanitation programs and activities. 

5. 	The cou~lly shall submil lnonthly reports of On-Sile Wastewater activities to the On-Site Wastewater 
Section in Division of Environmental Health in the format provided by the Section. 

6. 	 The Department shall co~nply w~th  Standards for Mandated Public Health Services, IOA NCAC 36, 
Section ,0200; and Administrative Procedures Manual for Federal Block Grant Funds, I NCAC 33, 
Sections ,0100 - ,1502. 

7. 	 The Department shall maintain signed employee time records to document the actual work activity of 
each employee on a daily basis. The percentage of time each employee spends in each activity shall be 
converted to dollars based upon the employee's salary and benefits at least on a monthly basis. The 
computation shall supporl the charges for salaries and benefits to all federal and state grants (as 
required in OMB Circular A87) as well as provide the documentation of detailed labol- cost per activity 
for preparation of Medicaid Cost Report. 

8. 	 For Departments participating in Medicaid Reimbursement, the Department shall: 

a. 	 Execute a Provider Participation Agreement with the Division of Medical Assistance. For selected 
health departr~zer~ts rece~ving at least $5,000,000 in Medicaid receipts annually, as identified by the 
Division of Medical Assistance, must sign, as pan of their continuing participation as a Medicaid 
provider, a Letter of Attestation affirnling that: 1)  detailed information 1s provided to employees, 
contractors and agents about the Federal & State False Claims Act and 2) written policies and 
procedures are in place to detect and prevent fraud, waste and abuse. 

b. 	 Make every reasonable effort lo collecl its cost in providing services, for which Medicaid 
reimbursement is sought. through public or private third party payors except where prohibited by 
Federal regulations or State law; however, no one shall be refused services solely because of an 
inability to pay. 

c. 	 Establish one charge per clin~cal/support service for all payors (including Medicaid) based on their 
costs. All Payors must be billed the same established charge, but the Depart~nenl may accept 
negotialed or other agreed upon lower amounts (e.g., the Medicaid rei~nbursement rate) as payment 
in full. 

9. 	 Subject to the approval of the appropriate Section, a local hedltl~ departmen1 may seek reimbursement 
for services covered by a program operating under 10A NCAC 35 rules, Purchase of Medical Care 
Services (POMCS), when those services are not supported by othes state or federal funds. All payment 
program I-ules and procedures as specified in the Purchase of Medical Care Services Manual must be 
followed. 
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10. Provision ol' Interpreter Services: As required hy Titlc VI orthe Civil Rights Acl, a local health 
department [hat receives federal lunds (eilher directly or through the Division or Public Health) for any 
program or service must provide interpreler services a1 no charge to Limited English Proficiencqv clients 
i n  all programs and services offered hy the health department. 

1. Suhlect to (he availability of funds and approval of the Public Health Nursing and Professional 
Development Unit, a Department may request reimbursement for: 

;I. Nursing service personnel participating in the "Introduction Lo Principles and Practices of Puhlic 
Hcalth and Puhlic Health Nursing" course. Reimbursement is $400.00 per participant upon 
successful completion (IS (he course. 

h. Nursing service personnel participating in the "Management and Supervision fol- Public Health 
Nurse Supervisors and Directors" course. Reimhurseme~il is $600.00 per participanl upon 
successful completion of the cour.se. 

c. Health Departmenl Management level staff'(al1 disciplines) atlending certain Management training 
endorsed by the State Health Director's Office when the local staff member is a part of a team 
accepted into these trainingslinstitutes. 

a. 	 The Department shall have an annual audit performed in accordance with "The Single Audit Act oi' 
1984 as implemented by OMB Circular A-1 33." The audit report shall be submitted to the Local 
Government Commission (LGC) by the County Administration (if single county health department) 
or the District Health Department or Public Health Authority (if so organized) within (six) 6 
months following the close of the agreement. Audit findings referred to the DHHS Controller's 
Office by LGC will be investigaled and findings verified by the DHHS Controller's Office staff 
with assistance of the Division of Public Health Program Staff. 

b. 	 All District Health Departments and Public Health Authorities must complete quarterly a Fiscal 
Monitoring Report and submit to the DHHS Controller's Office based on the schedule published by 
the DHHS Controller's Office. 

13. 	Equipment is a type of fixed asset consisting of specific items of property that: (1) are tangible in 
nature; (2) have a life longer than one year; and (3) have a significant value. 

a. 	 For Inventory P u r m  

i .  	 Equipment must be accounted for in accordance with the North Carolina Department of State 
Treasurer Policies Manual, Chapter 20, and Fixed Assets Policy. 

ii. 	 All equipment with an acquisition cost of $500.00 or more which is purchased with Women, 
lnfants and Children (WIC) Program Funds, must be inventoried with the Women's and 
Children's Health Section. 

b. 	 For Prior Approval Purposes 

i. 	 All equipment purchased or leased with an acquisition cost exceeding $2500.00 (excepr in 
WIC; see item ii belorv for M'IC requirements), where there is an option to purchase with 
StatelFederal funds must receive prior written approval from the appropriate 
BranchlSection. For PHP&R Grantfunds only this is any purchase exceeding $2500 per 
invoice (e.g.. if the agency is purchasing a computer, monitor, printer, etc. totaling more 
than $2500 or purchasing 6 computers at $500 each, this should be treated as one purchase 
for purposes of prior approval.) 
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ii. 	 For WIC, all computer and medical equipment purchased or leased, must receive prior 
written approval from the Branch regi~rdless of cost. In addition, all other tangible assets 
(non computerlmedical) with an acquisition cost exceeding $500.00 must receive prior 
approval. 

iii. The use of Women's and Children's Health Medicaid fees for capital i~nprovernents 
requires prior wriuen approval from the Women's and Children's Health Section. 

c. 	 For Accounting Pur~oses:  The Department must utilize the depreciation schedule provided by the 
State for all assets with an acquisition cosl of $5,000 or greater. The accumulated depreciation 
should be recorded in the general fixed assets accounl group. 

14. 	The Department agrees to execute the Sollowing Federal Cerlificalions attached to this agreement as 
applicable when receiving Federal funds: 

a. 	 Certification regarding Lobbying. 

b. 	 Certificatio~l regarding Debarment 

c. 	 Certificatio~l regarding Drug-Free Workplace Requirements. 

d. 	 Certification regarding Environmental Tobacco Smoke 

C. 	 FISCAL CONTROL 

I. 	 The Department shall comply with the Local Government Budget and Fiscal Control Acl, North 
Carolina General Statute Chapter 159, Article 3. 

a. 	 The Department shall maintain a purchasing and procurement system in accordance with generally 
accepted accounting practices and procedures set forth by the Local Government Commission. 

b. 	 The Department shall execule written agreements with all parties who invoice the Department for 
payment fol. the provision of services to patients. 

c. 	 The Department, when subcontracting, must meet the following conditions: 

i .  	 The Department is not relieved of ally of the duties and responsibilities PI-ovided in this 
agreement. 

ii. 	 The subconlractor will agree to abide by the standards contained herein or to provide such 
information as to allow the Department to comply with these standards. 

iii. The subcontractor will agree to allow state and federal authorized representatives' access lo any 
records pertinent to its role as a subcontractor of the Department. 

iv. Upon request, the Depa~lment will make available to the State a copy of subcontracts supported 
with StatelFederal funds. 

d. 	 The Department must receive prior written approval from the state to subcontract when any of the 
following co~lditions exist: 

i The Departinent proposes lo subcontract to a single entity fifty percent (50%) 01more o i  the 
total state and federal funds made available through this agreement. 

ii 	 The Deparunent proposes to subcontract fifty percent (50%) or more, or $50,000, whichever is 
greater, of the total stale and federal funds made available through this agreement ior a single 
public health service or program. 
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i i i  The Department proposes to subcontracl for services in the Women, Inpants and Children 
(WIC) Program. 

e. 	 The Department shall mail a signed copy of all final public health Funding Authorizations to the 
DPH Budget Office, 1931 Mail Service Center, Raleigh, NC 27699-1931. The Department shall 
retain a copy of all Funding Authorizations, the monthly certified electronic printed screen ol the 
Expenditure Reports with any amendments (via the Aid-to Counties Website), Consolidated 
Agreement, Agreement Addenda, Revisions and other financial records in accordance with the 
current Records Disposition Schedule for County and District Health Departments issued by the 
NC Division of Archives and History, Department of Cultural Resources and located on their 
websile at: http://www.ah.dcr.state.nc.us/records/locallde~aulL.htm. 

f. 	 The Deparlment shall mail a signed copy of all final environmental health Budget Forms (DENR 
2948) and Addenda (DENR 3300) to the Division of Environmental Health, Environmental Health 
Sel-vices Section, I632 Mail Service Center, Raleigh, NC 27699- 1632. 

2. 	 The Department shall prepare and maintain a Local Appropriations Budgel (reflecting the plans LO use 
local appropriations or earned fees) for each activity covered by this agreement in a manner consistent 
with instruclions provided in general budgetary guidance from the Division and the specific guidance 
from the respective programs and enter that budget information into the Electronic Aid to Counties 
Website for each activity funded under this agreement. 

a. 	 The Department shall do budget revisions to their Local Appropriation budgets when 
appropriations will be increased or decreased and enter thal information in the Electronic Aid to 
Counties Website. 

3. 	 (Local Earned Revenues) The Department shall observe the following conditions when budgeting and 
reporting earned revenues: 

a. Locally approprialed funds may not be supplanted by earned revenues from persons, or public or 
private third party payors. 

b. All earned revenue (officially classified as local funds) must be budgeted and spent in the program 
that earned it except, 

1 )  	 Revenue generated by WCH Section Programs, except WIC; may be budgeted and expended 
(consequently reported) in any WCH Section Program activity. 

2) 	 Revenue generated by a local clinic or program that has no state funded activity budget (no 
statelfederal funds) should be budgeted and associated expenditures reported in a state program 
activity that most closely matches the deliverables of the respective state program. This process 
will enable the collection of total expenditures in public health per program. 

c. 	 All fees collected shall be used in the current year or succeeding fiscal years. 

d. 	 Use of program income generated by the expenditure of Federal categorical funds will be governed 
by applicable Federal regulations, including, but not limited to, 45 CFR 4. 

e. 	 Local Budgets for DHHS Reporting: 

1) 	 Afler preparing Local Budgets you must use the AllocationlCounty Line on the Electronic Aid 
to Counties Website to show the approved local funding. 

i Line item 101 on the Electronic Aid to Counties Website must be used to budget local 
appropriations for each program activity, if applicable. 

http://www.ah.dcr.state.nc.us/records/locallde~aulL.htm
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i i  Line item 102 on the Electronic Aid to Counties Website musl be used to budget TXlX 
Medicaid earned revenues ior each program activity, ifapplicable. 

iii 	 Line item 103 on the Electronic Aid to Counties Website w nu st he ~ ~ s e d  to budget other 
earned revenues (e.g., Home Health fees, patient fees (cash), other insurance payments, and 
other grants and donations) for each program activity, if applicable. 

2) When preparing DENR Program Budgets: 

i Line item 9000 on the prograln budget form musl be used to budget the total of lines 101; 
102, and 103. 

ii 	 Line itern 101 on the program budget form must be used to budget local County 
appropriations for each program budeet, i i  applicable. 

iii  	Line item I02 on the program budget i o r ~ n  is to be used to budget TXlX Medicaid euned 
revenues for each program budget. However, environmental health programs should not 
have any Medicad to budget. 

iv Line item 103 on the program budget form must be used to budget other earned revenues 
(e.g., Environmental Health Fees, grants, donations, etc.) for each program, if applicable. 

v 	 Under "STATEIFEDERALISPECIALFUNDS"a new line has been added to reflect the 
amount of "Temporary Food Establishment (TFE)" fees collected on behalf of the State. 

f. 	 When reporting local expenditures (local appropriations, Medicaid or other earned revenues) the 
department must use the electronic Aid-to-Counties Website to report the pertinent month's actual 
expenditures. (NOTE that an "actual expenditul-e" is one for which the item has been ordered, 
received, invoiced and the check has been cut.) The Expenditure Reports must be submitted 
monthly in the electronic website format and certified in the website to the DHHS Controller's 
Office. 

I) 	 Line item 101 on the Electronic Aid-to-Counties Website must be used to report local 
appropriations that were expended on a monthly basis 

2) 	 Line item 102 on the Electronic Aid-to-Counties Website must be used to report Title XIX 
(Medicaid) earned revenues that were expended on a monthly basis 

3) 	 Line item 103 on the Electronic Aid-to-Counties Website must be used to report other earned 
revenues that were expended on a monthly basis. 

4) 	Local match for Teen Pregnancy Prevention Initiatives (104) and Bioterrorism (106) must be 
reported on the Electronic Aid-to-Counties Website on a monthly basis. 

g. A local account shall be maintained for unexpei~ded earned revenues [i.e., Title XIX iees, private 
insurance or private pay (cash)]. Accounts shall he maintained in sufficient detail to identify the 
pl.ogram source generating the fees. 

h. 	 The amount of Title XIX fees budgeted and expended in FY 2010-201 1 must equal or exceed the 
amount of Title XIX revenues earned during FY 2008-2009. Tile state will not approve program 
activity budgets that do not include an amount oSTitle XIX fees sufficient to meet the requirements 
of this section. The State may waive this requirement if the Department provides sufficient 
justification. 
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For DENR: 

i. 	 When reporting expend~tures for Environmental Health, Childhood Lead, or Food and Lodzing, the 
Department must use the electronic Expenditure Report - prepared and maintained by the 
Department of Environment and Natural Resources, Division of Environmental Health (DENR- 
DEH). This report shall be submitted monthly in an electronic format as an attachment to an email 
to designated staff in the DENR Controller's Office and the Division of Environmental Health. 
NOTE that a new line has been added to reflect the TFE fees expended. 

j .  	 A "Certification of Expenditures" (for items in "i." above). signed by the health director and 
finance officer, shall be submitted annually with original Budget Forms (DENR 2948) and shall be 
kept on file by the State. The "Certification" verifies in writing that lotal State expenditures 
reporled are valid. Local expenditures are part of the Expenditure report, but are nor includetl in 
the amount verified in the "Certification." 

k 	 Local expendilures for environmental health (105) must be I-eported on the DHHS Electronic Aid- 
to-Counties Website on a monthly basis. 

4. 	 (State1 Federal Revenues only) The Department shall submit a monthly report of actual expenditures 
(State andlor Federal) to the DHHS Controller's Office in the Electronic Aid-to-Counties Website as 
referenced in 3.f. above - all reported in one system, but separated here for clarity of instructions. 

a. 	 The Department shall submit a monthly Expenditure Report of the pertinent month's actual 
expenditures for all programs via the Aid-to-Counties Website to the DHHS Controller's Office no 
later rhun the dates published annually in November or December for the next calendar year. The 
schedule reflects a general period of 15-20 days from the end of the reporting month for submission 
of the Aid-LO-Counties Website report, based on weekends and holidays, lo allow processing time 
for the payment. Failure to meet the reporting deadline, as published, WILL result in the exclusion 
of those expenditures in the OSC E-Payment for that month. Early submission may result in earlier 
payment to the Department. The Department must submit these monthly Expenditure Reports, via 
the Aid-to-Counties Website, consecutively throughout the agreement period. 

The health director and the finance officer will approve the monthly Expenditure Report in the 
Aid-to-Counties Website and the system will alert the staff in the DHHS Controller's Office that 
expenditures have been approved and certified. The "Certification" verifies that the total State and 
Federal expenditures reported are valid for the pertinent month's actual expenditures. Local 
expenditures are part of the Expenditure Report, but are not included in the amount verified i n  the 
"Certification." Local appropriations must be reported monthly along with the State and Federal 
expenditures. 

b. 	 Departments shall keep-expenditure reporting current and submit their certification of expendit~~res 
per the published DHHS Controller's Office Schedule. Funding is based on an Allocation Method, 
not a Contract Method, and counties receive reimbursement for services provided during one month 
in the following month. Therefore, the last service month to be paid in the SFY will be May 
services which are reported and paid in June. 

1 	 A departmenl's June, 2010 expenditure report will be paid in July. 2010 and will be paid from a 
department's funding allocation for SFY 2010-1 1. Therefore a department will need to submit 
all requests for adjustments, corrections, or  amendments to expenditure reports for fiscal year 
09-10, with the May, 2010 expenditure report. 
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c. 	 Expendilul-es USfederal funds must be reporled according to the funding period for a grant. Cal-e 
musl be taken to be attentive to the service monthlpaymen~ months for each gram as well as the 
ending setllelncnl d;~te Sol. a granl. (For example, a grant which ends November 30 will have 6 
servicelpaymeni months charged against it: I )  .June 2010 service monthlpaid in July; 2) July service 
~nonthlpaidin August: 3 )August service monllilpaid in September; 4) Sepleniber service 
monlhlpaid in October; 5) Ocloher service month1 paid in November; and 6) November service 
monthlpaid either in December, 01-before the ending dale of (hat granl's settlement period. In this 
example the remaining 6 servicelpayment months will be December service monlhlpaid in January 
through May service monthlpaid in June, 201 I .) For each Grant, the budgetary estima~e, funding 
authorization and agl-eement addendum will have servicelpayment month dates listed 

d. 	 The Department shall submit the final LHD Expenditure Report (Electronic, via the Aid-to- 
Counties Website) for all programs to the DHHS Controller's Office accol-ding to the schedule 
published annually in November 01-December for the nexl Calendar Year by the DHHS 
Controller's Office. The May ServiceslPaid in June will be the final report period paid from 
the SFY. Services provided in June and reported in July will be paid out of the next SFY. 

e. 	 The Department shall have the opportunity to submit amended expenditure reports as soon as the 
error is discovered. A Department Should Not Wait To Submit All Adjustlnelits With The Invoice 
Submitted To The Controller's Office At The End Of May As That Will Not Allow Sufficient Time 
For Verification Of The Adjustments Before The Last Payment In The State Fiscal Year. 

1) 	In accordance with item 4.c, above, each department must be mindful to keep current on 
reporting adjustments against federal funds to ensure such adjustment is received in time to be 
paid within the grant period for that grant. 

2) 	 The Department shall review their prior reimbursement claims against payments monllily. 

3) 	Amended reports (with the exception of WIC, FP and SFSP) must be submitted no later than 
the next reporting date after the grant period ends in order to he paid. (Example: if the grant 
period ends 9130110, the amended report must be received by the Controller's Office no later 
than the nexl reporting date after that - i.e., October's reporting date.) 

4) 	 The only adjustments, if any, that should be submitted with the May service expenditure report 
submitted in June would be any missed on the prior month's claim. If a department waits until 
the May service month expenditure report submission to report adjustments, the DHHS 
Controller's Office cannot guarantee those adjustments can be verified in time for the .luiie 
payment. 

5 )  Any overpayments idenlified by either the State or the Deparlment will be adjusted out of the 
next month's clai~n for reimhurselnent by the DHHS Controller's Office. There is no provision 
to carry forward funds from one State Fiscal Year to another; therefore, any adjustment not 
included in the June (or earlier if granl period expil-es during the fiscal year) payment should be 
paid from local funds. If reported to the State as an adjustment. the payment will come from 
(and will therefore, reduce) the allocation for the next fiscal year. 

I'. 	 The Department shall submit requests for paylnenl for services provided under IOA NCAC 4S.A 
rules to the Clai~ns Processing Unit, Purchase of Medical Care Services, DHHS Controllel-'s Office. 

g. 	 The Depart~nent shall submit requests ~ O I -reimburse~nenl for nurse trainlng to the Public Health 
Nursing and Professional Development Unit. Forin 3300 - Public Health Nurse Training Activity 
must he used as the invoice for payment. 
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5 .  	 The Department shall maintain expenditures for mate!.nal health. child health and family planning 
programs pel- General Statute 130A-4. l (a). Thc amounl of expenditures shall be calculated by the Stale 
and provided to the Departmenl as described in section (3.22 of this document. 

D. 	PERSONNEL POLICIES 

I ,  	 The Department shall adhere to and fully comply with State personnel policies as found i n  North 
Carolina General Statute. Chapter 136, and 1 NCAC 8. Such policies include, hut are not limited to, 
the following: 

a. 	 Equal employment opportunity, 

b. 	 Affirmative action. 

c. 	 Policies for local government employment subjecr to the State Personnel Act. 

d .  	 "Local Classification and Salary Range," 

e. 	 "Compensation Policy for lx~cal Competitive Services Employees." and 

f. 	 "Recruitment and Selection Policy and Procedures. " 

2. 	 Environmental Health Specialists employed by the Department shall be delegated authority by the State 
to administer and enforce State environmental health rules and laws as directed by the State pursuant lo 
G.S. 130A-4(b). This delegation shall be done according to 15A NCAC 10.01 00. 

a .  	 Local health departments are responsible for sending their newly employed environmental health 
specialists (interns) to centralized training within 180 days from date of employment. 

b. 	 Arrangements for centralized training for newly-employed environmental health specialists will be 
handled by the Education and Training Staff. Division of Environmental Health. 

c. 	 A local health department which is contracting with an environmental health specialist employed by 
another department shall be responsible for assuring that all original documents, correspondence, 
and other public records be maintained in the health department using the contractor and the 
contract shall stipulate that the contractor shall be available for consultation to the public being 
served. 

3. 	 The Department shall comply with Minimum Standard Health Department Staffing 10A NCAC Section 
46 .0301(c), and shall assure that all nursing staff who provide public health services funded by this 
agreement comply with this rule. 

E. 	 CONFIDENTIALITY 

All iniormation as to personal facts and circumstances obtained by Department personnel in connection 
with the provision of services or other activity under this agreement shall be privileged communication, 
shall be held confidential, and shall not be divulged without the client's, or responsible person's, written 
consent; except as may be otherwise required by applicable law or regulation. Such information may be 
disclosed in summary, statistical, or other form which does not directly or indirectly identify particular 
individuals. Department employees must sign confidentiality pledges documenting the knowledge of, and 
the agreement to maintain, personal and medical confidentiality. 



F. 	 CIVIL RIGHTS 

1. 	 The Depart~nenl shall assure that no person, on the grounds of race, color, age, religion, sex, marital 
status, immigration status, national origin or otherwise qualified handicapped individual, solely by 
reason of hislher handicap (unless otherwise medically indicated), be excluded from participation in, be 
denied the benefils or, or be subjected to discri~nink~tion under any program or activity covered by this 
agreement. 

2. 	 The Department shall complete HHS Fonn 690, Assurance of Compliance with Title VI of the Civil 
Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973; Title IX of the Education 
Amendments of 1972. and the Age Discriminadon ACI of 1975. 

3. 	 The American with Disabilities Act I990 (ADA) makes it unlawful to discriminate in employment 
against a qualified individual with a disability and outlaws discrimination agains~ individuals with 
disabilities in State and local government services and public accommodations. The Department 
certifies that it and its principals and subcontractors will comply with regulations in ADA Title I 
(Employment), Title I1 (Public Services), and Title 111 (Public Accommodations) in fulfilling the 
obligations under this agreement. 

G. 	RESPONSIBILITIES OF THE STATE 

I. 	 The State shall provide to the Department regular training, and, upon request, technical assistance in the 
preparation of the Consolidated Agreement and Agreement Addenda. 

2. 	 The State shall conduct liaison activities with local health departments for general problem solving and 
technical suppon. 

3. 	 The State shall prov~de high-level consultation, ~echnical assistance, and advice to local health 
directors. Broad content areas include, but are not limited to: 


Board Relations 

Management TeamsIStaffing 


= 	 Policy Development -	 Program Planning and I~nplelnentation 
QualityIPerforrnance Improvement 
General Administrative Consultation. including consultation and technical assistance in budgeting, 
fiscal, administrative and management support topic areas. 

4. 	 The State shall provide coord~nation and support for the education and traitling for the public health 
workforce. 

5. 	 The State shall provide technical assistance and consulta~it services: as required, ior specific health 
program areas, including providing guidance and consultation about specific patlent clinical issues, 
when requested. 

6. 	 The State shall provide course coordination, cons~~ltation, and Lechnical assisvance on nursing PI-actice 
and standards, policies and procedures that cross programs. 

7. 	 The State shall provide support and consultation to the public health workforce in local health 
departments. including regional public health consultants who offer technical assistance and training on 
professional development; program planning, program evaluation and quality assurance; data 
collection; and community assessment. 



X .  	 The Stale shall act as the principal liaison between the public health system and the state's Medicaid 
agency on issues related 10 Medicaid reimbursed services provided by the state and local public health 
agencies and shall cooperate with the state Medicaid agency to provide technical assistance, guidance, 
and consultation to local health programs to ensure compliance with Medicaid policies and procedures. 

9. 	The State shall design and implement annual cost studies to ensure appropriale cost-based Medicaid 
reimbursement. 

10 The State shall work with the NC Division of Iniormation Resource Management to provide automated 
systems and facilities via the Health Services Inlormation System (HSIS) and the new Health 
Information System (HIS). when implemented. HSIS is currently used to create and suh~nit Medicaid 
claims, perlor~n accounts receivables. and to collect other DPH program-related data from client, 
service, encounter and other dala on behalf of the local health departments and other public health 
programs. The State shall provide business and technical support for the automated systems to the 
users of these systems. 

I 1. The State shall provide support and consultation to ensure that the Health Information System (HIS) 
can generate standard transactions for public health Medicaid claims and (once HIS is implemented) for 
public health claims to all insurers submitted on behalf of the local health departments per HlPAA [the 
Administrative Simplification provisions of the Health Insurance Portability and Accountability Act of 
1996 (P.L. 104-91) subparts I through N: which define the standards for specific transactions.] 

12. The State shall responsibly use data reviewed and received in its role as a public health authority and 
health oversight agency while respecting the confidentiality and integrity of the data and securing and 
protecting the privacy of individual client health information (.see Business Associate Addendum to this 
Consolidated Agreement) 

13. The State (DPH) shall provide to the Department "Estimates of Funding Allocations" no laler than 

February 15 of each year to use in preparation of their local budget proposals per current GS. 


14. The State (DENR-DEH) shall provide to the Department the "Budget Form" (DENR 1-948) indicating 

the estimated funding allocations no later than March 301hof each year to use in the preparation of 

lheir local budget proposals per current GS. 


15. The State (DHHS) shall provide a "Funding Authorization" to the Department after the receipt of the 

Certified State Budget. Funds must be appropriately budgeted by the State in the NC Accounting 

System (NCAS) prior to the issuance of the "Funding Authorization." If funds are restricted through 

quarterly allotments for FYl  I ,  as they have been in FYIO, the initial Funding Authorization will only 

include 'A of the annual amount for each specific activity involving State funds. 


16. The State (DENR-DEH) shall provide a final Budget Form to the Department after receipt of the 
Certified State Budget. 

17. The State (DPH) shall provide funds to the Department upon receipt of this executed agreement and 
timely submissions of Expenditure Reports. Payment will be made to the Department according to the 
DHHS Controller's Office E-Payment Schedule issued November or December of each year for the 
following calendar year. 

18. The State (DENR-DEH) shall provide funds monthly to the Department upon receipt of the executed 
Budget Forms, Addenda and timely submissions o f  monthly expenditure reports. Payments will be 
made to the Department according to expenditures reflected on the monthly Expenditure Repons. 
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19. The Slale shell assisl the Departmenl lo comply with all applicable laws, regulations, and standards 

relating lo [he ec~ivities covered i n  this agreemenl. 

20. The Slale reserves the r~gh l  to conduct reviews, audi~s, and program monitoring to determine 

compliance with the terms of' this Agreement and its associated Agreement Addenda. 


21. The Stale shall be assured that the Department maintains expenditures 01' locally appropriated funds 
(MOE) for maternal health, child health, and family planning program activities equal to, or greater 
than, that reporled on the Staff Time Activity Report for the period beginning J u l y  1 ,  1984, and ending 
June 30, 1985. This figure will be increased annually based on a federally accepted inflation index 
(first updated FY 2000-2001 Agreement.) This revised baseline figure will be calculated and provided 
to Departments for use in budget preparation. 

H. 	 DISBURSEMENT OF FUNDS 

I .  	 The State shall disburse funds to the Department on a monthly basis; monthly disbursements for each 
program activity will be based on monthly expenditures reported. 

2. 	 Food and Lodging fees will be disbursed to the department by the State (DENR-DEH) in two separate 
payments in accordance with NCAC T15A:18A . 2900 - "Restaurant and Lodging Fee Collectio~l and 
Inventory Program" in the month following receipt of the signed and completed Budget Form (DENR 
2948) and Addendum (DENR 3300). The exception is that Temporary Food Establish~nent (TFE) fees 
MUST be collected by the Department and must be expended to support the food, lodging,.and 
institution sanitation programs and activities. Such fees shaIl be deemed to have been disbursed to the 
Department upon their coIlection. 

3.  	 Funds for Childhood Lead Poisoning Prevention will be disbursed once per year. The number of 
confirmed cases identified in the prior calendar year will determine the amount received by each 
county. A separate signed and completed Budget Form (DENR 2948) and Addendum (DENR 3300) 
for Childhood Lead Poisoning Prevention must be submitted by December 31" in order to receive these 
funds. 

4. 	 Payments shall be suspended when expenditure reports are not received by the time specified (see 
C.4.a.). Payments will resume the month following the receipt of the delinquent expenditure reports 
according to the DHHS Controllers office schedule for OSC E-Payments issued in November or 
December of each year for the following calendar year. 

5. 	 Total payment by program activity is limited to the total amount of the "Funding Authorization" and 
any revisions received after the initial "Funding Authorization" notification. 

6. 	 Final payments for the SFY will be made based on the Final monthly (May services1 submitted in June 
Report) Expenditure Report. Final payments will b e  equal to tlle difference between approved reported 
expenditures and the sum of previous payments up to the limits of the approved budget. Final 
payments should be made no later than the June OSC E-Payment period per the DHHS Controller's 
Office schedule, provrded that an Expenditure Report and certification, via the Aid-to-Counties 
Website for each month have been received by the DHHS Office of the Controller. 

1. 	 AMENDMENT O F  AGREEMENT 

Amendments, nlodifications, or waivers of this agreement may be made at any time by mutual consent of 
all parties. Amendments shall be in writing and signed by appropriate authorities. 



. I .  	 PROVISION O F  TERMINATION 

Either party may terminate this agreement for reasons other than non-compliance upon sixty ihO) days 
written notice. If termination should occur, the Department shall receive payment only for allowable 
expenditures. 

The State may withhold payment to the Department until the State can determine whether the Department is 
entitled to further payment or whether thc Stale is entitled to a refund. 

K. 	 COMPLIANCE 

I .  	 The State shall respond to non-compliance with all terms of this agreement as follows: 

a. 	 Upon determination o l  non-compliance, the State shall give the Department sixty (60) days written 
notice to come into compliance. If the deficiency is corrected. the Department shall submit a 
written report to thc State that sets forth the corrective action taken. 

b. 	 If the above deficiencies should not be corrected to the satisfaction of the State after the sixty (60) 
day period. disbursement of funds for the particular activity may he temporarily suspended pending 
negotiation of a plan of corrective action. 

c. 	 If the deficiency is still not corrected within the next thirty (30) days following temporary 
suspension of funding, program funds may be permanently suspended until the Department can 
provide evidence that the deficiencies have been corrected. 

d. 	 In the event of the Department's non-compliance with clauses of this agreement, the State may 
cancel, terminate, or suspend this agreement in whole or in part and the Department may be 
declared ineligible for further State contracts or agreements. Such terminations for non-compliance 
shall not occur until ( I )  the provisions of Section K-l (a-ci have been followed, documented, and 
have failed to provide a resolution, and i2) all other reasonable administrative remedies have been 
exhausted. 

2. 	 Subrecipient Monitoring -OMB Circular A-133 (Audits of States, Local Government, and Non-Profit 
Organizations) as revised on June 27, 2003 requires that pass-through entities monitor the activities of 
their subrecipients as necessary to ensure that federal awards are used for authorized purposes in 
compliance with laws, regulations and the provision of contracts or  grant agreements and that 
performance goals are achieved. North Carolina establishes comparable monitoring requirements for 
State funds received by suhrecipients in N.C.G.S.143-6.2, Use of State funds by non-State rntiries, for 
non-State suhrecipients, and N.C.G.S. 158-34, Annual independent audit: rules and regu1ation.r. for 
local units of government. Also, DHHS-DPH must perform subrecipient monitoring as required in the 
DHHS Policy and Procedure Manual entitled "Monitoring of Programs" dated August 1.2002. 

DHHS-DPH conducts monitoring in accordance with its Subrecipient Monitoring Plan dated January, 
2006. Additionally, each Local Health Department is required under Circular A-133, N.C.G.S.143-6.2 
and N.C.G.S.159-34 to perform monitoring of its suhrecipients and to maintain records to support such 
monitoring activities and results. Accordingly, the Department shall participate fully in subrecipient 
monitoring by DHHS-DPH and shall appropriately monitor its subrecipients to the extent necessary 
based on the assessed level of risk. 



3. 	 If the Department or the Stale should be delermined out of compliance with the provisions of the 
agleement, either party may Sile a formal appeal with the Otfice of Administrative Hearings. 

IN WITNESS WHEREOF, the Department and the State have executed this agreement in duplicate 
originals, one of which is reuined by each of the j>al.ties. 

LOCAL SIGNATURES 	 STATE OF NORTH CAROLINA 

Health Director date State Health Director Date 
or Authorized Agent 

Finance Officer Date 

-

Chair of County Commissioners Date Secretary, Department of Environment 
(when required) and Natural Resources or Authorized Agent 
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NORTH CAROLINA 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 


BUSINESS ASSOCIATE ADDENDUM TO MEMORANDUM OF UNDERSTANDING 


10, by and between 

(name of Local 	 Covered ~ ~ t i t y " )  and the Division of Public Health ("Business 
Associate") (collectively the "Parties"). 

1. BACKGROUND 

a. 	 Covered Entity and Business Associate are parties to a Memorandum of Understanding "entitled" The 
FY2011 Consolidated Agreement (the "MOU"), whereby Business Associate agrees to perform certain 
services for or on behalf of Covered Entity. 

b. 	 Covered Entity is an organizational unit of the North Carolina Department of Health and Human Services 
(the "Department") that has been designated in whole or in part by the Department as a health care 
component for purposes of the HIPAA Privacy and Security Rules. 

c. 	 The relationship between Covered Entity and Business Associate is such that the Parties believe Business 
Associate is or may be a "business associate" within the meaning of the HIPAA Privacy and Security Rules. 

d. 	 The Parties enter into this Business Associate Addendum to the MOU with the intentionofcomplying with 
the HIPAA Privacy and Security Rules provision that a covered entity may disclose electronic protected 
health information or other protected health information to a business associate, and may allow a business 
associate to create or receive electronic protected health information or other protected heath information 
on its behalf, if the covered entity obtains satisfactory assurances that the business associate will 
appropriately safeguard the information. 

2. DEFINITIONS. 

Unless some other meaning is clearly indicated by the context, the following terms shall have the following 
meaning in this Agreement: 

a. 	 "Electronic Protected Health Information" shall have the same meaning as the term "electronic protected 
health information" in 45 CFR 160.103, limited to the information created or received by Business 
Associate from or on behalf of a Covered Entity. 

b. 	 "HIPAA" means the Administrative Simplification Provisions, Sections 261 through 264, of the federal 
Health Insurance Portability and Accountability Act of 1996, Public Law 104-1 91. 

c. 	 "lndividual" shall have the same meaning as the term "individual" in 45 CFR 160.103 and shall include a 
person who qualifies as a personal representative in accordance with 45 CFR 164.502(g). 

d. 	 "Privacy and Security Rules" shall mean the Standards for Privacy of Individually Identifiable Health 
Information and Security Standards for the Protection of Electronic Protected Health Information in 
accordance with 45 CFR part 160 and part 164, subparts A and E. 

e. 	 "Protected Health Information" shall have the same meaning as the term "protected health information" in 
45 CFR 160.103, limited to the information created or received by Business Associate from or on behalf of 
Covered Entity. 

f.  	 "Required By Law" shall have the same meaning as the term "required by law" in 45 CFR 164.103 
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g "Secretary" shall mean the Secretary of the United States Departmcnt of Health and Human Services or his 
designee. 

h. "Security Incident" shall have the same meaning as the term "security incident" in 45 CFR 164.304 

i .  Unless otherwise dcfined in this Agreement, terms used herein shall have the same meaning as those temm 
have in the Privacy and Security Rules. 

3. OBLIGATIONS OF BUSINESS ASSOCIATE 

a. 	 Business Associate agrees to not use or disclose electronic protected health information or other protected 
l~ealth information other than as permitted or required by this Agreement or as required by law. 

b. 	 Business Associate agrees to implement administrative, physical, and technical safeguards that reasonably 
and appropriately protect the confidentiality, integrity, and availability of the electronic protected health 
information and other protected health information that it creates, receives, maintains, or transmits on 
behalf of a Covered Entity, as required by the Privacy and Security Rules. 

c. 	 Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is known to 
Business Associate of a use or disclosure of electronic protected health information or other protected 
health information by a Business Associate in violation of the requirements of this Agreement. 

d .  	 Business Associate agrees to report to Covered Entity (i) any use or disclosure of electronic protected 
health information or other protected health information not provided for by this Agreement of which it 
becomes aware and (ii) any security incident of which it becomes aware. 

e. 	 Business Associate agrees to ensure that any agent, including a subcontractor, to whom it provides 
electronic protected health information andlor other protected health information received from, or created 
or received by Business Associate on behalf of Covered Entity (i) agrees to be bound by the same 
restrictions and conditions that apply through this Agreement to Business Associate with respect to such 
information, and (ii) agrees to implement reasonable and appropriate safeguards to protect such 
information. 

f 	 Business Associate agrees to provide access, at therequest of Covered Entity, to electronic protected health 
information and other protected health information in a Designated Record Set to a Covered Entity or, as 
directed by a Covered Entity, to an individual in order to meet the requirements under 45 CFR 164.524. 

g. 	 Business Associate agrees, at the request of a Covered Entity, to make any amendment(s) to electronic 
protected health information and other protected health information in a Designated Record Set that a 
Covered Entity directs or agrees to pursuant to 45 CFR 164.526. 

h. 	 Unless otherwise prohibited by law, Business Associate agrees to make internal practiccs, books, and 
records, including policies and procedures concerning electronic protected health information and other 
protected health information, relating to the use and disclosure orelectronic protected health information 
and other protected health information received from, or created or received by Business Associate on 
behalf of, Covered Entity available to the Covered Entity, or to the Secretary, in a time and manner 
designated by the Secretary, for purposes of the Secretary determining Covered Entity's compliance with 
the Privacy and Security Rules. 

I .  	 Business :\ssociate agrees to document such disclosures of electronic protected health information and 
othcr protected health inforination related to such disclosures as would be required for Covered Entity to 
respond to a request by an individual for an accounting of disclosures of e l e c t r o ~ c  protected health 
information and other protected health information in accordance with 45 CFR 164.528, and to provide this 
information to Covered Entity or an individual to permit such a response. 
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4. I'ERMITTED USES AND DISCLOSURES 

Except as otherwise limited in this Agreement or  by other applicable law or agreements, it' the MOU 
perinits. Business Assoc~ate may use or disclose eleclronic prolecled health infomadomi and otherprolecled 
health infonnalion to perform functions, acliv~ties, or services for, or on behalf of, Covered Enlity as 
specified in the MOU, provided that such use or disclosure: 

1) 	 would no1 violale the Privacy and Security Rules if done by Covered Entity; or 

2 )  	would no1 violate the minimum necessary policies and procedures of the Covered Entity 

Except as otherwi~e limited in this Agreement or by other applicable law or agreements, if the MOU 
permits, Business Associale may use electronic protecled health informalion and other protecled health 
information as necessary for lhe propel. management and adniinistration of the Business Associa~e or lo 
carry out the legal responsibilities of the Business Associate. 

Except as otherwise limited in this Agreement or by other applicable law or agreements, if the MOU 
permits, Business Associate may disclose eleclronic protected health information and otherprolecled health 
infol.malion for the proper lnaliagemenl and administralion of the Busiliess Associate, provided that: 

1) 	 disclosures are required by law; or 

2 )  	Business Associate obtains reasonable assurances from the person to whom the information is disclosed 
that it will remain confidential and will be used or further disclosed only as [required by law or for the 
purpose for which it was disclosed to the person, and the person notifies the Busi~iess Asociate of any 
instamices of which it is aware in which the confidentiality of the information has been breached. 

Except as otherwise limited in this Agreemen1 or by other applicable law or agreements, if the MOU 
permits, Business Associate may use electronic protected health information and other protected health 
information to provide data aggregation services to Covered Entity as permitted by 45 CFR 
164.504(e)(2)(i)(B). 

Notwithstanding the foregoing provisions, Business Associate may not use or disclose electronic protected 
health informaliomi or other protected health inforlnation if the use or disc1osu1.e would violate any term of 
the MOU or by other applicable law or agreements. 

TERM AND TERMINATION 

Term. This Agreement shall be effective as of the effeclive dale staled above and shall terminate when the 
MOU terminates. 

Termination for Cause. Upon Covered Entity's knowledge of a malerial bl-each by Business Associate, 
Covered Entity may, a1 its option: 

I )  	 Provide an opportunity for Business Associate to  cure the breach or end the violation, and terminate 
this Agreement and services provided by Business Associate, lo the extent permissible by law, if 
Busiliess Associate does no1 cure the breach or emid the violatiol~ withill the time specified by Covered 
Entity; 

2) 	 Immedialely terminale lhis Agreement amid services provided by Business Associale, to the exlent 
permissible by law: or 

3 )  	If neither terminalion nor cure is feasible. reporl the violalion lo the Secretru-y as provided in the 
Privacy and Security Rules. 
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c. 	 Effect of Termination 

I ) 	 Except as provided in paragraph ( 2 ) of this section or in the MOU or by other applicable law or 
agreements, upon termination of this Agreement and services provided by Business Associate, for any 
reason, Business Associate shall return or destroy all electronic protected health information and other 
protected health information received from Covered Entity, or created or received by Business 
Associate on behalf of Covered Entity. This provision shall apply to electronic protected health 
inforrnation and other protected health information that is in the possession of subcontractors or agents 
of Business Associate. Business Associate shall retain no copies of the electronic protected health 
information or other protected health information. 

2 )  	In  the event that Business Associate determines that returning or destroying the electronic protected 
health inforrnation or other protected health information is not feasible, Business Associate shall 
provide to Covered Entity notification of the conditions that make return or destruction not leasible. 
Business Associate shall extend the protections of this Agreement to such electronic protected health 
information and other prolected health infor~nation iind limit further uses and disclosures of such 
electronic protected health information and other protected health information tor those purposes that 
make the return or destruction infeasible. for so long as Business Associate maintains such electronic 
protected health information and other protected health information. 

6. GENERAL. TERMS AND CONDITIONS 

a. 	 This Agreement amends and is part of the MOU 

b. 	 Excepl as provided in this Agreement, all terms and conditions of the MOU shall remain in force and shall 
apply to this Agreement as if set forth fully herein. 

c. 	 I n  the event of a conflict in terms between this Agreement and the MOU, the interpretation that is in 
accordance with the Privacy and Security Rules shall prevail. In the event that a conflict then remains, the 
MOU terms shall prevail so long as they are in accordance with the Privacy and Security Rules. 

d. 	 A breach of this Agreement by Business Associate shall be considered sufficient basis for CoveredEntity to 
terminate the MOU for cause. 

LOCAL SIGNATURES 	 STATE OF NORTH CAROLINA 

Health Director Business Assc~ciate Date 

Covered Entity (Local Health Dept) (Division of Public Health) 




DEPARTMENT OF HEALTH AND HUMAN SER\.'ICES 
DI\.'ISION OF PUBLIC HEALTH 

FEDERAL CERTIFICATIONS 

The undersigned stales that: 

I .  Hc or she is the duly authorized represenlauve ofthe Conlractor named below; 

2.  He or she is authorized lo make, and does hereby make. the follouing certifications on behalfofthe Contraclor, as setout herein: 

a. The Certification Regarding Nondiscrimination; 
b The Certification Regard~ngDrug-Free Workplace Requ~remenls; 
c. The Certification Regarding Environmental Tobacco Smoke; 
d. The Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower Tler Covered 

Transactions; and 
e. The Cert~ficationRegarding Lobbying; 

3. He or she has completed the Certification Regarding Drug-Free Workplace Requirements by providing the addresses at which the 
contract work will be performed; 

4. [Check the applicable statement] 

He or she has completed (he attached Disclosure Of Lobbying Activities because the Contractor has made, or  has an  
agreement to make, a payment to a lobbying entity for influencing or attempting to influence an officer or employee of an 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of  Congress in connec~ion 
with a covered Federal action; 

He or she has not completed the attached Disclosure 01 Lobbying Activities because the Contraclor has nor made, and 
has no agreement lo make, any payment lo any lobbying entity lor influenc~ngor attempling 10 influence any officer or 
employee of any agency, any Member of Congress, any officer or employee of Congress, or any employee of a Member of  
Congress in connect~onwith a covered Federal action. 

5 ,  The Contractor shall require its subcontractors, if any, to make the same cenificat~onsand disclosure 

Signalure Title 

--
Contraclil~gAgency's Legal Yame Date 

[This Ccrtifiration \lust Be Signed By The Sume Indi~idutl lWho Signed lhe Contrac1.l 

I. Certification Regarding Nondiscrinii~~ulion 

l l ~ cContractor certifies thnt i t  \\ ' ill  co~nplyw t h  all Fcdcral statutes rclaung to nondiscrim~iiation.These includr but are not 111n11cd 
lo (a)  l ~ t l eVI of the Ci\il K ~ g h ~ sAct of I954 I P  L 88-35') \rhich pruli ib~~sdiscrimination on the bas~surrace, color or nallonal 
c>rigln:Ih) Title lX ul'the ilducauon t\mcndnicnts uf 19:?. as amended ( 2 0  L ' S C  $Zi681-16Y3, and 1685-1686). uhlch prohlblls 
d~scri~iiin,t,un,,n llic hasis of sex; (c)  S C C I I O ~0 4  of the Rchiib~lllal~onAct of IY-3. ns alncndcd ( 2 9  C S C :-4-1). \rli~cliprohlblls 
~liscriniii~;~l~unL,;I lhc ~ J S I : ,  u i  11;11id1caps.id) :he Zgc 1)1~cr11n!ii311on\c! u f  19-5, as aiiicllded (41 U S  (. : ? h l ~ J l . l ~ l ~ J q ) .,nli~cl? 
j ! i ~ ~ I i i h i l ~d~\cr i rn~ni l t l~~~ion lllc bas)>ol ' ;~gr:(c)  lliu [)rug ;\bust Ol'licc ;tnd l'rsalniciit !\cl u l  19'2 11'1.. 92-2551. J, ~~iiciidcd.relaling 
10 iiund~scr~in~~iatiunon ihc hah~so i  drug ~buhc.i l )  the C~mprelicniirc\Icohol ;\bust and :\lcoholism I'rc\c~it~un.l'rcalmcnt and 
I<c l i i~b i l !~a t~~~~i.\c: 01' 19-0 (P .L .  01-616). 3s ;~nicrided.rclaung io ~ ~ o i i d ~ s c r i n i i ~ ~ ; ~ t ~ u n,,n ~ h cbasis i)l'alcohol abuse or alcoliolis~n,I g I  
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T~t leVIl l  of  the Civil Righ~s Act of 1968 (42 U.S.C. $83601 el seq ). as amended, relatlng to nondiscrimination in the sale, rental or 
financ~ng of  houstng; (h) the Food Stamp Act and USDA policy, whlch prohiblt discrimination on the basis of rellg~on and political 
beliefs; and (i)  h e  requirements of any o h e r  nondiscriminauon statutes which may apply to this Agreement. 

11. Certification Regarding Drug-Free Workplace Requiren~ents 

I .  	 The  Contractor certifies that I! will provide a drug-free workplace by: 

( a )  	 Publishing a statement n o t i ~ i n g  employees that the unlawful manufacture, dlstribution, dispensing, possession or  
use of  a controlled subslance 1s prohibited in the Contractor's workplace and specifying the acllons that will be 
taken agalnst employees for violation of such prohibition; 

(b) 	 Establlshrng a drug-free awareness program to lnform employees about: 

( I )  	 The dangers of drug abuse in the workplace; 

(2) 	 The Contractor's policy uf ma~ntaining a drug-free wurkplace: 

(3) 	 Any available drug counseling, rehabilitat~on, and employee assistance programs; and 

(4)  	 The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace; 

(c)  	 Making it a requirement that each employee be engaged in the performance of the agreement be glven a copy of the 
statement required by paragraph (a); 

(d) 	 Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the 
agreement, thc employee will: 

( I )  	 . \b~de by the terms of  the statement. and 

(2) 	 Notify the employer of any criminal drug statute convlctlon for a ~ ~ o l a t l o n  occurring in  [he workplace no 
later than five days after such convlcuon. 

(e)  	 Notifying the Department within ten days after receiv~ng notice under subparagraph (dl(?) from an employee or 
otherwise receiving actual notlce of such convict~on; 

(0 	 Taking one of  the following actions, w~thin 30 days of receiving notice under subparagraph (d)(2), ulth respect lo 
any employee ~ h o  is so convicted: 

( I )  	 taking appropriate personnel action against such an employee, up to and including 
termination; or 

( 2 )  	 Requiring such employee to paniilpate sat~sfactorily in a drug abuse assistance or rehabilitation program 
approved for such purposes by a Federal, Stale, or local health. law enforcement, or other appmprlate 
agency; and 

f g )  	 llakinp a good fa~lh cf f i~n lo c~nl inuc  lo rnainlaln a drug-free irurkplace lllrough ~ r n p l e r n ~ n t ~ l ~ u n  ~lpardsraplis( 2 ) .  

(b). (c) ,  t.d), (el. and (0. 
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Tllc siies ibr thc perlbrniancc or \vorl, donr  In cannccllon ul th lhc specific agreemen1 arc llstcd belor, (llsl all slics, add 
i~dd~iluiialpnpes lrneccsaar?J. 

S ~ r e e ~Address No. I 	 --

C:II!, S~;ale. Ztp Code. 	 .-

S ~ r e e ~  	 --.Address No. 2. 

CII?. S t a t ~ .  Zip Code: 	 - -~ 

Con~ractor will inlbrni llic Drporirncn~ ol 'nn\ .  ;~ddi t~unal  S I I K Sl o r  perform;tnce o r  work under ~Ills aprccnicnt. 

False cenificauon or vlulauon or the cenificatron ma! he grounda l o r  suspenslun 01 '  paymenl, suspenslon or lerminalloli o i  
g renh ,  or governmen~-u,idc Federal suspension or debamlent 45 C.F.ll .  87.510. 

111. Certification Regarding E i ~ v i r u n n ~ e n t a l  Tobacco  Smoke  

ubhc Law 103-227. Pan C-Environmental Tobacco Smoke, also k n o w  as lh r  Pro-Children Acl o r  1994 (Act), rcqulrcs (ha! s m o h n g  

01be perm~tled In any pomon or any indoor iacility owned or leased or con~racted ibr by an enlily and used roulineiy or regularly ior 

le provision or lhealth, dav care, educslion, or l i b r a n  services lo children under the age of 18, i r lhe services are funded by Federal 

rograms either directly or through Slatr or local governments, by Federal grnni, conlracil loan, or loan guarantee. The  law does no1 

pply io children's servlces provldrd in private residences, facililres funded solely by Medicare or Medlcaid funds. and porttons oS 

icilli~es used ror inpatien1 drug or alcohol ireatment. Failure to comply w ~ t h  the provlstons of thc laus may resull in thc lmposltron of  

clvil monetary penally o f  up to Sl.OOO.OO per day snd'or the lmposltion o f  an administra~ive compliance order on the responsible 


ritily. 


'he Cont rac tor  certifies that i i  will comply w i ~ h  the requlremenls o f l h e  Act .  The Conlraclor Funher agrees that it will require the 

ingunge of this c e n ~ f i c a t ~ o n  
be Included in any subawards thni conlaln provis~ons ibr children's sen,ices and that all subgranlees shall 

c n i k  accordingly. 


IV. 	Certification Regarding Debarment ,  Suspension, Ineligibility a n d  Voluntary Exclusion Lower Tier  
Covered Transact ions 

[The phrase "prospecii\'r lower tier participant" means the Coneactor.] 

By signing and subm~tting this document, the prospeclive lower tier parlicipant 1s providing the ccnificauon se! oul b c l o u .  

The certihcation in t h ~ s  clausc 1s a malerial representallon of the racl upon urhlch reliance \vns placed lrshen t h ~ s  trnnsaclion 
was enlcred inlo If ~t 1s later dctermined thal ihe prospecuve lower ller p~inlcipanl knowingiy rendered on c n u n c o u s  
ccni l icat~on,  In addillon io other rc~ncdies  available lo llle Federal Govcmrnen1. he depanmem or agency rr lth tv111ch l i i ~ s  
lransaclion ortglnalc ma) pursue ai31iable rcrncd~cs, tnclud~ng suspenslon ;lnd'or debarmen!. 

i h c  prospeclive lower tier particlpanl ui l l  p r o ~ l d e  ~nlmcdiaie v.milen notlce lo ihe person to ivhom i h ~ s  prilposal is u b n i ~ l ~ c d  
j ia t  any trme the prospecuve lower iicr panic~panl  learns lliat its cenlficalion was cnoneous wvl~rn submtncd c,r has bccorne 
CrTOneOUS by reason or changed clrcurnslances. 

Shc  [ernis "cotered transncllon," "debaned," "auspendcd." " inc l~p~blc . "  "loa.er lter co\ered I ~ J I ~ ~ ; ~ C I I ~ I I , ""par11clpanl." 
"person." "pnrnar). covered lra~lsac~ion," "proposal." a n d  "i.~llurnar~l!. c c l u d e d , "  as uscd in ilt lr  clause" p r ~ n r ~ p n l , "  l1ai.c 11ic 
tncantnps sei out in [he Defin~tions and C o ~ c r a g e  ~ c c t ~ o n s  oS rules ilnplcrncnling C e c u l l ~ . e  Ordcr 125.19, 4 5  C'I:ll I'an 7 0 .  
j'ou rnay camilci ihc pcrsun lo ?iliom [In:, propos;~l is subnl~iled Sor nss13lxlce 111 ob t ;~ in~nya cop! u f t h ~ ! \ ~ .reyul ; l~(nr~b 

l l i e  pruhpi.cl~ic ls>r,.cr ocr pdrttclpnnl sgrccs by whrnnllng liir> proposal 111:1!. >11~1uid propuxJ  :L>\~.ICLI ir:inh:~,:iio~lhcI I I V  
vliicrcd inlo, 1 1  \tiall 11ot i.nor.~ngl> cnlcr 21:: 1u:icr llcr c , .~~crei l  i ~ ~ t hpcrhuli \rho I. , i l ,Pi . l~J~d.iran\;lcIlun ;I i I c h ; t r ~ ~ d .  
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dciermlncd ineligible or voiuntarilv excluded from panlcipauon in lhis c ~ l i c r r d  irnnsacllon unlt..~i ;iutIiorized b,. ,h, 
dcpar~n>enior agency n,1111 \rhicli lhis irnnsacl~oii or1ginalc3 

TI IC prospect,\,c lower tier panlclpant runher azrees h! subinining 1hi.k documem iila~ 11 \ < i l l  include tiic clattac illled 

"Cen~ficalloii  Keparding Debarment, Su,spci is~u~~.  i l d  V<rluntar! t x c l u s ~ ~ ~ n - - L ~ ~ ~ v : r  T\cr  C'rrvercd ' T r : ~ n ~ ; , ~ ~ , ~ ~ , ~ ~  
i r ~ c l ~ g i b ~ l ~ r ) ~  

ivlthout mod~ti:aiion. In all lower tier covered iransactions and in all so l~c i iu t ion  lor ln:ver i ~ c r  corcrrd iransacilons. 


4 pantclpant in a covered Lransacuon may rely upon a ceniiicalion cl' ;r pruspcclli,c panlLlpanl i n  s luwer iirr coirred 
iransaciion tlini I I  	 or volunlar~iy ~ . sc luded  from covered transsci~on. unless I Its rot debarred, suspended. ~ ~ i r i i y ~ h l e .  l inn,~\ 
Ilia1 tile cenilicalion IS erroneous 4 particirrani may d e c ~ d e  thr niclhud and l'rcrjucnc! by ivhicb 1 1  de~ermlnes rhz ~ , ~ g ~ b , l , l !  
r l l i ~ s  prtncipals. Each panicipanl may, bui I S  nor required to, check the Nonprocuremen~ List. 

Uolh~ng  contained in ihc rore:olng shall be construed lo requlre eslublishment o r  a system or  records in order io render 
good ra~ th  the ccnif ica~ion required by this clause The knowledge and lnrormation of'a panicipanl IS not requ~red io exceed 
!hat which is n3rmall! possessed by a prudenl person in the ord~nory course o l  business dealings. 

txcep l  Tor iransacilons aulhorlrrd 111 porapraph 5 of these instructions. I T  a panlc~pnnl in a covercd iransacllon h ; n ~ u . i n ~ l v  
:-riter5 rnto it lower crer covered rrallsactlon u:~th a person who is suspended, debarred, tnel~gible, or voluntarily excluded rronl 
panlclpatlon i n  1111s lransacl~on. in addiuon io other relnraies avuilable 10 thr Frderal Ciovcmnicn~, tiic dcpnnmcn~ or agency 
with whicli tills Imnsacuon origlna~ed may pursue ava~lable remcdicr, including suspenslun, anCor debarmcnl, 

Certification 

T h e  prvspectivr lower tier par t ic ipant  certifies, by submission of this documen~,  that "ellher 11 nor 11s principals is 
presently debarred, suspended, proposed for debarment, declared ineligible, or  voluntarily excluded from pamclpation in l h ~ s  
Iransactlon by any Federal department or agency. 

>. 	 Where the prospec~ive lower tier participant is unable to certify lo any of the statements in lhis cert;fica!ion. such prospective 

participant shall audch sri explvnar~on io this proposal. 


The Cont rac tor  certifies, lo ine best o r h i s  or her knowledgr and beljef, h a t :  

I 	 No  Federal appropriated funds have been paid or will be  paid by or on behali or  the undersigned, io any psrson for 
innurncing or aitcmptlng to influence an officer nr employee o r a n y  agencv, a Member orCongress .  an ofliccr or rinployee 
of Congress, or an emplo),ee o f a  Member olCongress in connection uStlh the awarding of an). Federal contract, conllnuation. 
rcneu,al, amendment, or mod~fication or  any Federal conlract, grant, loan, or cooperative agreement. 

3 	 I T  any Funds cdier than federal  appropriated Funds have been paid or uill be paid lo any person for influenc~ng ur attempi~ng 
lo influence an officer or  employee o f  any agency, a Member of Congress, an officer or employee of C o n ~ r e r s .  or an 
cmployee of a Member of Congrcss in connecuon ~71th tills federally funded coritraci grant. loan, or cooperati\.r ilgreemrnl, 
rhc undersigned shall complete and submii Standard Form SF-LLL, "Disclosure o r  Lobbylng Acuv~t ics , "  in accordance w ~ i h  
11s instrucuons, Standard Form SF-LLL and i!s inslrucuons are iucated at the Solluning URL. 
t ~ i ~ . " ~ r ~ a w h ~ ~ c h ~ ~ u s c  ~rants 'sflll in.pdTcov 'ombas~r t s .o r~ ;h  

3 	 The  undersigned shall requlre (hat lhe language or  Lhis cznificalion be included in lhc nbrard do cum en^ for suba,.rard, ai 211 

tlers ( ~ n c l u d ~ n g  subcontrach, subyrans.  and conlracu under granu,  loans, ana cooperative agreements) u h o  receive icderal 
funds of SIOC.000 OO or more and h a t  all >ubrecipirnls shall cenify and d~sc iose  nccordlngly. 

4 .  	 This cenificauun is a ma1e:iol rrpre5cntauon or  Sac1 upon \ v h l ~ h  rclidnce ,%as plac;d ~ i h c nihrs ironsacttun war mild? or 
cnlcred I I I I O .  Submtssion ufthis  ccn i l i c~ l ion  is a prerrqusilc lor nlaking or enierinp inl[l !Ills iransaciion in~poscd b! S.C L I I O ~  

1352. T ~ i l c  3 ' .  C S  Codc An? person i rho  Tall\ 10 file the rcquircd crnificaiiun ahdll be sub!eci lo a r.011 pcn;i1lY u1'11ol lc5> 
ihan Sl?i:rilJCi 06 and not more ihan Sl00.000.iJO Sur each ruch falure 
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Division of Public Health Local Technical Assistance and Training Branch 
1916 Mail Service Center a Raleigh, Nonh Carollna 27699-19 16 

Tel 919-707-5130 Fax 919-870-4833 
Beverly Eaves Perdue, Governor JeiireyP. Engel, bLD 
LJnier M Chsler. Secretary State Hedrh Director 

TO: Local Health Directors, Financial Officers and WCH Clinical S u p e ~ i s o r s  

FROM: Joy F. Reed, Head 
Local Technical Training Branch 

DATE: February 12,2010 

SUBJECT: Maintenance of Effort Report for WCH Programs - Update Through 2009 for Use in FY 10-1 1 
Budget Preparation 

Please see the attached revised figures relative to your Maintenance of Effort (MOE) for Women's and 
Children's Health (WCH) Programs referenced in Section G, item 2 1, under "Responsibilities of the State" in 
the attached Consolidated Agreement. Please remember that this value is updated annually for each local health 
department. 

If you have questions or concerns, please contact your Administrative Consultant, 

cc: Jeff Engel 
Kevin Ryan 
Peter Andersen 
Joe Holliday 
Carol Tant 
Adrninis~rati\.cConsultants 



Maintenance of Effort Schedule - local health departments.-p.------pp. ~L .~ . 
C~tation:130A-4~ 1, Consol~datedAgreement clause G(22)~ 

~ 

-- I -- * 

Local Health ! : MOE Baseline- ' Updated Baseline-
Department 1985 CPI - 2010-11-~ ~~ ~ ~ - -~ - -

, .. .-
Alarnance $ 215.751 : $ 433.660 

. - L 2 -

Albernarle District -~5 47,803 8 96,084 I ~~~ 

Alexander 8~ ~ - *-~------ ~--33.308 : $ 66.948 ' --t -. 
Anson I $ 27,096 5 54 462 : _ _ - i ~ .  .-.a-.. L- - .  -. 
Appalachian District $ 56,663 $ 113,892 t --

7 . --
Beaufort $ 63,029 I-p$ 126.687 1+ 

Bladen~ 
~~. $ 19,564 , $ 39.323 I .~~ 

'Brunswick $ ~~ 122,285- $ 245,793 L- .. -~ ..~~-
Buncombe-- ~ - $ 166,104 $ - 333.868. *- - -
Burke 8 63,689 , $ 168.215 

---2 - .
/ Cabarrus 1_-1s 250,406 . $ 503.316 

59,226K1 Caldwell $ 119,044 Ic - .. - - - - .. . -- - -
- I Carteret /--.L$ 162--_..._p.843 1 $ 33,854,r~ 

'Caswell4 
' 63.936 !3 1 , 8 0 9 L  

_t--

I Catawba 
+-~ 127,542 , $ 256,359 1

Chatham --- 5 0 , 1 2 1 $  100,743-.- L.-- -... 
Cherokee~---.-. - ' $  11 7 0 5 ' $  23,527 C-4- --jClay $ 1 580 ; $+- .  1 2-- 3,175 I 

f~ 
~-

Cleveland $ 243,917-$ 490.274 i ~.--~-__~
Columbus $&~ i-+ 

85,858 i $.- 172 575 : 
1-

raven $ 113,647 $ 228,430 1L? i ~ ~ _L - . ~ - . 
'Cumberland L .  , $ .... 458,294 $ 921 170 ~ . . . 

Dare  $ 22,597 $ 
~ ~ ..~~ +- ~ ... -~~~ 

45.421 
Davidson-.- -- ----- --- -

$ 100 199 ' $ 201 399 
T -la--:: 

. L .~ L-.L_ 
Davie 

~ - - -. 38,546 ' $ 77,478. . . ~ . . .  ~~ 

Duplin- - ~ ~--. . - - .. ... $ - - - 84,922 $ -~ 170.692-. . .  .. 
Durham . . 1 $ . . ..439,506 , $ 883 407 1 

~~~_.-.. _ - . .  ~ 

Edgecombe $ 157,941 , $ 317.461 ! -. ~ 
-~ ~ 

Forsyth $ 508,138 $ 1,021,357 _ - - . . .  ... .A - . .. L . -

Franklin - . $ 65.012---~$ 130,674 ; 
~ . -

Gaston $ 
~~~ . .. ~- - . . 342,765 $ ~- 688,957 -

Graham ~ ..~ $ 
~~~~~ L .~ ~ ~. -~.~. .. .-$.3.949: $ 

io,,.6 
7,937 T--' ... 

. -- Granville-Vance D~slrlct $ ~ - .-. - -. ~ .. ~ - 781527 , % ~ ~~ .. -342[0%-' 
$ 

157,839 t ~ - ~~ 

~ . . ~-
Greene 

- - ~  . 
,605,505. 

- ~ ~~ 

' ~ " l t fo rd. ~- . ~ 

$ 3227;073. 

.~ ~ .~Hallfax. . . ~-
$ 118.024...S ~~ . .. 237,229 '~ 

. .~ Harnetl . ~ ..~...~... - -. $ 69,651 $ ~ ~ 1391998', -
~ - Haywood- ~~~~. .~ . . ~ 8 2 ,684  $ 166.1955 

Henderson $ 1091750 ' $ 220,598 ' 
~ e h o r d  ' 0  ~- 3j517 ' S 7,068~'  
Hoke : s 25,698 ' S 51 653 
Hyde 8 12.355 S 24 833 
Iredell S 36.698 S 73.764 
Jackson s 11 822 5 23.762 
Johnston S 196.475 S 394 915 
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-- 

---- - 

-- 

Jones I $ 22 851 ; $ 45,931 

Lee I $ 57,470 $ 115,515
------ . --

----.Lenoir 	 $ 120,667 : $ 242.540--	 -?-

Lincoln $ 78,475 $ -- 157,735. 
Macon - ?-----$~-- 27,277 1 $ 54,827 i--
Madison $ 55 718 , $ 111,994~, . _L-C 

: MTW District $-- 97,748 $ 196,473 i 
Mecklenburg ---- 375,712 ; $ - 755,181 1-

' $  
~-

I Montgomery 8 24,389 $ 49,021-
Moore 72.849 

Onslow 
1 Orange 

Pamlico 11.162 $ 22,436 

Pender $ - $ 


i Person 42.878 ; $ 

Pit1 164,404 i $ 


'Randolph -. I - - _ 8 1 , 3 0 2 $  163.417 / --$ 
Richmond $ 50,348 i $ - 101.200 i 
Robeson I -! $  2%!??L$-.--. 3 E S K  
Rockingham --Ai $ 157,370 $ 316,313 I 

Rowan ~ $ 178,268 I $ 
-

358 318 --L-+ 1 
RPM District $ 48,31!5 / 97.114 ~ 

Sampson 	 $ 37,229 ; $ -- 74,830 I 
Scotland $ 12.388 ' $ 24,899 

iSlanly $ 23,625 $ 47.486 
/Stokes $ 41,687 I $ 83,791 --
;Surry ; $ 49,658 $ 99,813 
/Swain ! $ 10,674 -$ 21,454 
[Toe ~ i v e r  Districl I $ 49658 $ 99.81 3 --I 


i $ 	 ; $ ;i---~133,49966.417 ---.-
i $ 25,573 1 $ 5 1 , 4 0 2 1 - - -

758,321 ; $ 1,524,2254 	$ -..__ -- ----. 1. $ 8,551 $ --- ' 

Wayne 	 1 $ 271,847 , $ --546.412 1 
t---


Wilkes 	 ' $  73L909 $ I.-:_' --148 556 
:Wilson -~-A% 59,617 $ 119,831 ! ..~ 

Yadkin .-+.+ $ 20,687 $ . .  41.581 t-~ ~-~~. ~~ ~ 	 ~ 
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Division of Public Health Public Health Nursing & Professional Development 
1916 Mail Service Center Raleigh, North Carolina 27699-1916 

Tel919-707-5130 Fax 919-870-4833 
Beverly Eaves Perdue, Governor Jeffrey P. Engel, MD. 
Lanier M Cansler, Secrerary State Health D i c r o r  

TO: Local Health Directors and Nursing Directors 

FROM: Joy F. Reed, EdD, RN 
Head, Public Health Development Unit 

DATE: February 12,2010 

SUBJECT: Public Health Nurse Training Funds 

The protocol for reimbursement under the Public Health Nurse Training Funds is an integral component in the 2010-
2011 Consolidated Agreement with each local health department (see B-12 Funding Stipulations in the Consolidated 
Agreement). In order to be reimbursed from the training funds, the attached form (DHHS 3300) will need to be 
completed fbr individuals for whom the agency is requesting reimbursement. 

1. County name 
2. Name(s) of Participant(s) 
3. Title of Course attended 
4. Dates of attendance (month and year) 
5. Amount requested 
6. Health Director's signature and date 
7. Name and telephone number of person preparing the form DHHS 3300 

You may request reimbursement upon notification of successful completion of the Introduction to Principles and 
Practices of Public Health and Public Health Nursing course (reimbursement is $400), the Management and 
Supervision for Public Health Nurse Supervisors and Directors course (reimbursement is $600), or a management 
trainindinstitute course approved as outlined in item B-12c of the Funding Sti~ulationsin the Consolidated 
Agreement (maximum reunhursement of tuitionlregistration paid). 

All reimburscrnents are based on availability offunds. 

Please submit the completed form directly to Public Health Nursing and Professional Development Unit, 1916 Mail 
Service Center, Raleigh, NC 27699-1916. 

Attachment: Form DHHS 3300 

North csrolins ~ v b l i c~ ~ 1 1 t h  
wodln lor hczllhwr ond rnkrrorbc.rollnr 
~ v c y R e r t .werrsv.scva~ry. 

Location: 5605 Six Fo~.lcsKd. - Raleigh. NC 27609-3811 
An Equal Oppor.~uruQ,L:mployer 



- -- 

N.C. Depanment of Health and Human Services 

Page of 

FY 2010-2011 

CONSOLIDATED AGREEMENT 

Public Health Nursing Training Funds 


Reimbursement Request 


Public Health Nursing & 

Professional Development 


Office, Section, or Branch Contract Number 


Public Health Nurse Training 

Contractor (County Name) Activity 

Name(s) of Participant(s) Course attended Date Attended (Mo. & Yr.) 

*Amount Requested: $ 

Health Director Signature Date 

( 1 
Contact Person Signature Telephone Number 

This form is to be used when requesting reimbursement. Submit this reimbursement request directly to: 

Public Health Nursing & Professional Development 
DHHS - Division of Public Health 
1916 Mail Service Center 
Raleigh, NC 27699-1 916 

Revbewed b y  

DHHS 3300 (Revised 01106) 

PHNPD (Rwiew 01/09) Initials Date 




UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 
Meeting Date: 

Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: US Tire Recycling - Contract Amendment 

DEPARTMENT: Publlic Works PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Ed Goscicki 

TELEPHONE NUMBERS: 
704 296421 2 

DEPARTMENT'S RECOMMENDED ACTION: Approve Contract Amendment, which extends 
the term of the contract only, and authorize staff to procced with execution of the same. 

BACKGROUND: US Tire provides tire disposal for the County's scrap tire disposal program. 
The vendor has provided satisfactory service to date. The current contract is in need of 
renewal. Staff needs time to evaluate any vendor requested changes to the agreement as well 
as time to solicit additional proposals prior to entering into a multi-year term. The amendment 
extends the term of the agreement only; all other conditions remain the same. 

FINANCIAL IMPACT: We paid US Tire $146,754.27, $172,185.81 and $152,496.57 in fiscal 
years 09,08 and 07 respectively. We received quarterly scrap tire tax distributions from the 
State in the amounts of $195,373.15, $194,931.44 and $171.136.91 during the same time 
periods. 

Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 

http:$146,754.27
http:$195,373.15


-- 

ParlyNendor Name: US nn,Recyding 


ParlyNendor Contad Person: Gem Hebn Contad Phona: 740 784-1210 


PwlyN- A d h S S  to mdlrmbrrct to ioe suii ih8s8s aiiuiaii ai 81 i i iu io &ar ihe ~ i i j i i ss , i ,g  ai i n 6  i.ijiiciaii;: 


~ddress:6322 Poplar Tent Rd Ci:~~ State: NC Zip: 28027 


Depatbnent. Public Works 	 mount: 588.00 per ton It170.000 annually 

Purpose: RecydingdSasp Tim 

This document has 
AttDmey and m p 

Attorney's Signature: 

OR See Working Copy 	0OR No lnsllrance Required 
~0ldCadradpendireceiptd~ertificatedInsurena,o 
Wlm incwporationd insurance pmvisions as shc*vn, this document is approved by the Risk Manager: 

Risk Managefs Signature: Date: 


I INFORNATIONTECHNOLOGYDIRECTOR 
(ApplicaMeonly for hardwar&oRware purchaseor related services) 

IS dourment has tem renewed and approvedby the Infonation Systems Dirsdu as to technical c o n M  . ~ 

IT Direcbn's Signature Date: 

Date Rece~ved: 	 BUDGET AND FINANCE 

Yes '3 No 3 -Sl~fCfioentfunds are avaiiatile 3rr line proper category tu pay for tlr~sexprqditure 
Yes 3 No 3 -This ,contract is conditioned upm appiopriation by the Union County R~a rd  of Commissioners ofsrifficie~lt funds for 

each rejiiej: for ServiEs'goodS, 
audge! Code L'rrrrior i<o Fr!i:unlbra!ice No 

. . 
res 3 tio 3 - A  budge[ amendment !s necessary beiore inls aoreemeni 1s approved 

' i e s 3 No 2 - A  bodgei di~tenadriirril is aiiadird ds required iui dyuiuvai u i  i i~ is  dyiatitei i i .  


elnane U l r eno r~  S!gnature --	 -. Uale 

-CLERK 

Date Reeived. 	 Agenda Date. A$pfoved by Board '2Yes 9 No at meetjng of 
-

Sry;lrlire!s> R~?~ : i r n r l  	2 Rna:d C.h.;;rman!Cn:~nty Manage; 3 Fin;ince niremni .iclerk 

7Attornev 3 ~ntormai~on
Tech. D~recto; 3 Other. 



STATE OF NORTH CAROLINA 

AMENDMENT # 3 

COUNTY OF UNION 

THIS AMENDMENT, made and entered into as of the -day 	 2010,of, 
by and between UNION COUNTY, a political subdivision of the State of North Carolina acting 
through the Public Works Department, hereinafter referred to as "Union," and U.S. TIRE 
RECYCLING, a corporation authorized to do business in North Carolina, hereinafter referred to 
as "U.S. Tire," shall modify and supersede as indicated the recycling and disposal agreement 
between the parties dated March 24,2004, as modified by amendments dated January 3,2005 
and December 11,2006, hereinafter collectively referred to as the "Agreement." 

W I T N E S S E T H  

WHEREAS, the parties have agreed to extend the Agreement until November 30,2010. 

NOW, THEREFORE, in consideration of the parties' continuing obligations under the 
Agreement and for other good and valuable consideration, the receipt and adequacy of which are 
hereby acknowledged, the parties agree as follows: 

1. 	 In Section 8 of the Agreement, delete "December 3 1,2009" and replace with "November 
30. 2010." 

2. 	 Except as herein amended, the terms and provisions of the Agreement shall remain in full 
force and effect. 

3. 	 The Effective Date of this Amendment is December 1,2009. 

IN WITNESS WHEREOF, the parties hereto have caused this contract to be duly 
executed, this the day and year first above written. 

ATTEST: U.S. TIRE RECYCLING 

BY: - BY: 

ATTEST: 	 UNION COUNTY 

BY: BY: 
Lynn West, Clerk to the Board Alfred W. Greene, County Manager 

Approved as to Legal om& 
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UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 15 March 2010 


Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Carolina Thread Trail Interlocal Agreement 

DEPARTMENT: Central Administration PUBLIC HEARING: No 

ATTACHMENT@): INFORMATION CONTACT: 
Interlocal Agreement Matthew Delk 

TELEPHONE NUMBERS: 
704-283-3656 

DEPARTMENT'S RECOMMENDED ACTION: Authorize staff to sian an lnterlocal Aareement 
with the Town of Hemby Bridge, the Town of Indian Trail, the villa& of Lake Park, t k  Town of 
Marshville, the Village of Marvin, the Town of Mineral Springs, the City of Monroe, the Town of 
Stallings, the Town of Waxhaw, the Town of Weddington, the Village of Wesley Chapel, and the 
the Town of Wingate in order to jointly apply for a planning grant from Carolina Thread Trail, to 
establish committees, and to work with those municipalities to develop a Trail Plan. 

BACKGROUND: The Carolina Thread Trail will be a network of trails in this region that cover 15 
Counties in the Piedmont Region of North and South Carolina. During the June 1, 2009 
meeting, the Board approved a conceptual Resolution of Support for the Carolina Thread Trail. 
Since that time, steering and technical committees began informally meeting and discussing the 
submission of a grant application to the Carolina Thread Trail. Twelve Union County 
municipalities have indicated interest in participating in this process. 

In order to submit an application for the $60,000 planning grant, Union County must provide a 
local cash match of $6,000. The attached lnterlocal Agreement specifies that Union County and 
the participating municipalities will divide the cash match based on population estimates. The 
agreement also s~ecifies that the Town of Indian Trail will serve as the administrative lead for 
the grant applicat/on process, and the agreement formally establishes the Steering and 
Technical Committees. 

FINANCIAL IMPACT: The County portion of the grant match is estimated to be $2,427.90, 
based on the participation of the 12 municipalities listed above. 

http:$2,427.90


Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



~ ~ ~ ~ 

DEPARTMENT 
EVERY FIELD IN THIS SECTION MUST B E  COMPLETED 

party,vendor Name: Union County and Listed Municipalities 

PartyNendor Contact Person: Matthew Delk. Asst. Manager Contact Phone: 704-263-3656 

PartyNendor Address to mail contract to (be sure this is accurate or it could delay the processing of this contract): 

Address: City: State: Zip: 

Department: Central Administration Amount: 56,000total consideration &;)ua-,.r,~A U.C \ 
U 


Purpose: Interlocal Agreement with participating Municipalities for Carolina Threadtrail Planning Grant 


Budget Code(s)(put mmma between multiple codes): \05b\%\ - 5bqq 

Amounts expended pursuant to this Agreement will be more than $20,000.[Check if applicable]n 


TYPE OF CONTRACT: (Please Check 0 n e ) O ~ e w  O ~ e n e w a l  n ~ m e n d m e n t  Effective Date: 


If this is a grant agreement, pre-ap ed by the Board of ~ o m m i s s i o n e r s . ~  


This document has been reviewed 


Department Head's Signature: 2 F& \d 

' Approval by Board w- \~tue\ 1 This document has been reviewed and proved by the 
Approval by-r (less than 520.00 9 Attorney and stamp affixed thereto. 8Yes O No 

Approval by Manager per authorization of Board O 

Date of Board authorization: 
 C O 
Approval by Manager subject to authorization by Board O - . 

Date Board authorization requested: 

Clerk to confirm authorization given 


Use Standard Template RISK MANAGEMENT 
[include these coverage ssionel 0; Property 0; Pollution 0;Nonprofit 0; Technology EBO O] 

OR See Working Copy 0 

Hold Contract pending re 


(Applicable only for hardwerelsoftware purchase or related services) 

This document has been reviewed and a~Dr0ved bv the Information Svstems Director as to technical content. FEE -4 20
. . 

IT Director's Signature Date: 


VlDate Received: a.L(.\O AND FINANCE ~IIYAIYC~CBUDGET 

Yes d  ~ OdS~ficient fun? 
o are ayilable in the proper category to pay for this expenditure. 
Yes O No This contract 1s condlt~oned upon appropbtion by the Union County Board of Commissioners of sufficient funds for 

each request for se~icedgoods. 


Budget Code: =\-qq Vendor No.: Encumbrance No.: 


Notes: Ur\io~C . O U A ~k~DM s a.qaq .QO 40 Cava\,n~Thced~c.i\ I T ft 1 I 
Yes O No d-A budget amendment is necessary before this agreement is approved. 

Yes u No &A budget amendment is attached as required for approval 

Finance Director's Signature: 


CLERK 
Date Received: 31 I (a01b Agenda Date: 1\3 Approved by Board: 0Yes u No at meeting of 

Signature(s) Required: Board ChairmanICounty Manager Finance Director 0Clerk 

O Attomey O information Tech. Director O Other: 


This document has been reviewed and its a y the County Meneger. Yes No 



- -  - 

- - 

STATE OF NORTH CAROLINA 
INTERLOCAL AGREEMENT 

COUNTY OF UNION 

THIS AGREEMENT, is made and entered into this the -day of 
2010, by and among Union County, the Town of Hemby Bridge, the Town of Indian Trail, the 
Village of Lake Park, the Town of Marshville, the Village of Marvin, the Town of Mineral 
Springs, the City of Monroe, the Town of Stallings, the Town of Waxhaw, the Town of 
Weddington, the Village of Wesley Chapel, and the Town of Wingate. 

W I T N E S S E T H :  

WHEREAS, the parties recognize that trails and their green buffer areas provide the 
following public benefits: (1) they help improve the quality of the air we breathe by preserving 
trees and vegetation and by promoting non-motorized transportation, and will enhance the quality 
of our water through natural buffers and mitigation of storm water runoff; (2) they provide key 
amenities to neighborhoods and safe areas for our citizens and children to travel, efercise, play 
and connect with nature away from heavily trafficked areas; (3) they have significant impact on 
the economic viability of the region through increased levels of tourism, enhanced property 
values, added jobs related to the construction of and along the trail, as well as enhanced ability to 
attract and retain businesses to the region due to improved quality of life; and (4) they are fieely 
accessible community assets offering opportunities for recreation and exercise to everyone, 
including children, youth and families, and provide safe places for people to experience a sense 
of community and create stronger social and family ties; and 

WHEREAS, many communities in the Union County region have taken a lead in 
planning andlor building local trails and greenways, and those efforts can be greatly enhanced by 
being connected to a larger regional network of trails such as that network proposed by Carolina 
Thread Trail, which is slated to connect fifteen counties and millions of citizens; and 

WHEREAS, N.C. Gen. Stat. 5 160A-353 authorizes cities and counties to "set apart lands 
and buildings for .. .recreational programs and facilities; . . .provide, acquire, construct, equip, 
operate, and maintain . . . recreation facilities, including all buildings, structures, and equipment 
necessary or useful in connection therewith; appropriate funds to carry out the provisions of this 
Article; [and] accept any . . .grant . . .of real or personal property for parks and recreation 
programs;" and 

WHEREAS, N.C. Gen. Stat. 5 160A-355 authorizes any two or more units of local 
government to cooperate in establishing parks and recreation systems; and 
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WHEREAS, private funding is available to communities from the Carolina Thread Trail, 
a North Carolina non-profit organization, for planning and construction of regional trails, and 
this private funding will leverage public funding ~m federal, state and various sources; and 

WHEREAS, the parties desire to jointly apply for a $60,000 planning grant from Carolina 
Thread Trail (the "Planning Grant") that will cover the expenses of the creation of a plan for a 
system of greenways and trails in the jurisdictions of the parties to this Agreement (the "Trail 
Plan"); and 

WHEREAS, the parties desire to contribute an amount, indicated in this Agreement and 
based on their relative populations, to the Planning Grant's ten percent cost share requirement of 
$6,000; and 

WHEREAS, the parties desire for the Town of Indian Trail to serve as the administrative 
lead for the Planning Grant application process; and 

WHEREAS, the parties desire to establish a Carolina Thread Trail Steering Committee 
and a Carolina Thread Trail Technical Committee that will coordinate with the Carolina Thread 
Trail and the Town of Indian Trail on the Planning Grant application, and that will advise the 
planner assigned under the Planning Grant as to the development of the Trail Plan; and 

WHEREAS, this Agreement is made under the authority of N.C. Gen. Stat. 8 160A-460 
et seq. 

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements 
hereinafter set forth, the parties hereto do each contract and agree with the other a s  follows: 

1. The parties agree to contribute to the ten percent cost share requirement of the 
Planning Grant as indicated below. The amount of each party's contribution has been 
determined based on each municipality's population and Union County's population in the 
unincorporated areas of the County. Based on these relative populations, the parties agree to 
contribute to the cost share requirement of the Planning Grant as follows: 

Town of Hemby Bridge: $61.17 

Town of Indian Trail: $855.85 

Village of Lake Park: $105.39 

Town of Marshville: $98.78 

Village of Marvin: $86.84 

Town of Mineral Springs: $79.00 

City of Monroe: $1,183.46 

Town of Stallings: $372.84 
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Town of Waxhaw: $124.64 

Town of Weddington: $312.46 

Village of Wesley Chapel: $157.71 

Town of Wingate: $133.96 

Union County: $2,427.90 


The parties shall pay the aforementioned amounts upon and in accordance with direction 
provided by the Town of Indian Trail, which shall serve as the administrative lead for the 
Planning &t application. 

2. The Carolina k a d  Trail Steering Committee, hereinafter referred to as the "Steering 
Committee," is hereby established,. Each party to this Agreement shall appoint one person to 
serve on the Steering Committee, who shall serve at the pleasure of the party who appointed 
himher. The Steering Committee shall be responsible for coordinating with the Town of lndian 
Trail and the Carolina Thread Trail on the Planning Grant application, as well as for working 
with and advising the planner assigned under the Planning Grant on the Trail Plan. 

3. The Carolina Thread Trail Technical Committee, hereinafter referred to as the 
"Technical Committee" is hereby established. Each party to this Agreement shall appoint one 
person to serve on the Technical Committee, who shall serve at the pleasure of the party who 
appointed himher. It is anticipated that Technical Committee members will have some degree of 
technical expertise that will be helpful in the trail planning process. The Technical Committee 
shall be responsible for coordinating with the Town of Indian Trail and the Carolina Thread Trail 
on the Planning Grant application, as well as for working with and advising the planna assigned 
under the Planning Grant on the Trail Plan. 

4. The parties agree that if any party does not contribute its respective share of the cost 
share requirement, as required by Section 1 of this Agreement, that such party shall no longer 
have the right to appoint (or maintain the appointment) of a member to the Steering Committee 
nor shall such party have the right to appoint (or maintain the appointment) of a member to the 
Technical Committee. Furthermore, a party who fails to contribute its respective share of the 
cost share requirement, as required by Section 1 of this Agreement, shall have no right to advise 
the planner assigned under the Planning Grant or otherwise contribute to the Trail Plan. 

5. Each party to this Agreement shall have the right to withdraw its participation under 
this Agreement at any time upon thirty (30) days written notice to the other parties to this 
Agreement. A withdrawal of this nature shall not otherwise affect the effectiveness of this 
Agreement as to the other parties. 

6. This Agreement may be signed in counterparts, each of which shall be an original, with 
the same effect as if the signatures thereto and hereto were upon the same instrument. The 
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parties hereto confirm that any facsimile copy or photocopy of another party's executed 
counterpart of this Agreement (or its signature page thereof) will be deemed to be an executed 
original thereof. 

IN W N S S  WHEREOF,the parties hereto have caused this instrument to be executed 
the day and year above written. 

TOWN OF HEMBY BRIDGE: 


Attest: By: 

(Signature) 

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

TOWN OF INDIAN TRAIL: 


Attest: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 

VILLAGE OF LAKE PARK: 


Attest: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 
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TOWN OF MARSHVILLE: 


Attest: By: 

(Signature) 

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 

VILLAGE OF MARVIN: 


Attest: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 

TOWN OF MINERAL SPRINGS: 


Attest: By: 

(Signature) 

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal 
Conwol Act. 

Finance Director 

CITY OF MONROE: 


Attest: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 

Page S of 7 



TOWN OF STALLINGS: 


Attest: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 

TOWN OF WAXHAW: 


Attest: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 

TOWN OF WEDDINGTON: 


Attmt: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Govenunent Budget and Fiscal 
Control A a .  

Finance Director 

VILLAGE OF WESLEY CHAPEL: 


Attest: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 
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TOWN OF WINGATE: 


Attest: By: 

(Signature) 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

Finance Director 

UNION COUNTY: 


Attest: By: 

Lynn West, Clerk to the Board Alfred W. Greene, County Manager 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
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MOTOR VEHICLE TAX REFUNDS 
for FEBRUARY 2010 

Approval of Board of County Commissioners not required: 

Collector Refunds for FEBRUARY, 2010 
(adjustment to February collector refund register) 

To be approved by Board of County Commissioners on 3-1 5-1 0 
(to be submitted by Assessor's Office) 

Assessor Refunds for FEBRUARY, 201 0 
(adjustment to February assessor refund register) 

Approval requested for overpayments: 

Overpayments for FEBRUARY, 2010 

Total to be refunded for FEBRUARY, 2010 



A
genda Item

 #: 416 

M

eeting D
ate: 

3-15-2010 





03/02/2010 12:56 I "  MMLBS - L I E  * ' I PG 3 
a d u s t i n  JOURNAL INQUIRY i p l c j e l n q  

YERR PER JOURNAL SRC E F F  DATE EWI DATE JNL OESC CLERK ENTITY AUTO-REV STATUS BUD PEAR JNL TYPE 
2010 08 131 60R 02/01/2010 02/09/2010 BA chelmr IN Hist 2010 

-- ---- - - - -

LN ORG OBJECT PROJ R t F l  REF2 REF3 LINE OESCRIPTlON DEBIT CREDIT 08 
ACCOUNT RCCOWT ULSCRIPTION 

1 10551150 5383 1323 61133 FED. FUNDS FOR HAHHCGRAIIS 1,640.00 

10 -60-5-511-50-5383 -1323 MEOICLU. SERVICES lor Public Health - Braan & Cemral Canmr 
2 10451150 4366 1323 BR33 FED. N N D S  FOR HAHHCGRRHS 1.640.00 
10 -60-4-511-50-4366 -1323 F E D  GRRNT-FOR C M C h R  PRCGRIU(S 

BUDGET APPROPRIATIONS CDNTROI 

BUDGET ESTIM RPWWUE CONTROL 

YULR PER JOURHIIL SRC EEF DATE ENT DATE JNL OESC CLERK ENTITY A U T O - R N  STATUS P'JO YEAR JNL TYPE 
2010 08 133 BOC 02/01/2010 02/03/2010 CPO chelmr IN Hist 2010 
............................................................................................................. 
LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT 
ACCOUNT ACCOUNT DESCRIPTION 

1 10461374 4010 PRO43 CP0130 JESSE HEMS PRRR PA99rYE R 

40 -80-4-613-144010 -PRO43 IFT  FROM GENERAL EVND 

2 40461374 1414 PRO43 CP0130 JESSE H E M S  PRRK PASSIYE A 
40 -80-1-613-14-1114 -PRO43 ST GRRNT-NC DEFT EHNR 
3 40(61372 4010 PRO33 CP0130 JESSE H E M S  PRRX PASSIYE R B5.000.00 
10 -80-4-613-12-4010 PRO33 I F T  F R M  GENEPAL PJXD 
4 PO(61312 4010 PRO34 CPOI30 JESSE HEMS PIW( P M S I ~  R 85,000.00 
40 -80-4-613-12-1010 PRO34 IFT P R M  GENERRl. FUND 
5 40461311 1010 PRO40 CP0130 JESSE H E M S  PARK PASSIYE A 191. 983.00 
40 -80-I-613-71-POI0 PRO40 ITT F R M  GENERAL FUllD 

6 40161372 5591 PRO33 CP0130 JESSE H E M S  PARK PRSSIYE R 

40 -80-5-613-12-5591 -PRO33 ARRRCHITECTW h ENGINEERING 
7 40561312 5591 PP031 CP0130 JESSE H E W S  PRRK PASSIVE R 

40 -80-5-613-12-5591 -PRO34 ARCHrIECTUTW L ENGINEERING 
8 40561371 5580 PRO40 CP0130 JESSE H E M S  PARK PRSSIVE A 

0 -80-5-613-11-5580 -PRO40 BUILDINGS IWD IMPROVEMENTS 
9 40561374 5570 PRO43 CP0130 JESSE HEMSPRRK PASSIYE A 1,303,916.00 
40 -80-5-613-71-5570 -PRO43 W W O  AND IMPROVMEKIS 
10 10  393500 CP0130 361,983.00 
40 393100- BUDGET APPROPRLFITIONS CONTROL 
11 40 393400 CPO130 
40 -393400- BUDGET E S T l l l  REVENUE CONTROL 
17  10 393500 CP0130 
10 -393500- BUDGET APPROPRIATIONS CONTROL 

-.......----........-
CREDIT 08 

r ' r , ~ < e?i IPAR IF Grant and C s ~ l a lResere m m r  
500,000.00 l r ~me Jesse ~ t n m spa* passive ~ r e aPhase I 

I1p m p a  and to redum Capltal Revwe 
RY)U- f u  me N m  DistndPam, Wen 
OiancvCommuniy Pahs and me C a m m u n d  
Welmme Slue woims. 
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UNION COLINTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

M e e t i ~ D a t e :3/15/10 


Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Medica~d Rates and Heatlh Department Fee Schedule -

DEPARTMENT: Public Heatlh PUBLIC HEARING: No 

ATTAC~~MENT(S): INFORMATION CONTACT: 

Health Dept. Fee Schedule Phillip Tarte 


TELEPHONE NUMBERS: .-

704-296-4801 

DEPARTMENT'S RECOMMENDED ACTION: Adopt Medlcald rates and approve the Health 
Departments Fee Schedule. 

BACKGROUND: Health Department fees are determined, amongst other parameters, in 
correlation with Medicaid rates for services. Some of the fees on our current list have been 
updated and are contained within the fee schedule provided. Our local policy and current NC 
law states that fees are based upon a plan recommended by the local health director and 
approved by the local Board of Health and the the local Board of County Commissioners. 
The fees contained within the schedule are for clinic and preventive services. All fees have 
been approved by the local Board of Health. 

FINANCIAL IMPACT: All fees related to clinic services 

Legal Dept. Comments if applicable: 

-. ..--- ---
Finance Dept. Comments if applicable: 



FEE CPT REQD 
SLIDES CODE MOD. 

UNION COUNTY HEALTH DEPARMENT 
FEE SCHEDULE 2009-2010 

SERVICE DESCRIPTION 

New Patient Preventive Health Visits -Chi ld Health 
99381C EP Age under 1 year 
99382C EP Age I4years 
99383C EP Age 5-11 years 
99384C EP Age 12-17years 
99385C EP Age 18-21years. 99383 FP Age 5-11 years. 99384 FP Age 12-17years 
99385 FP Age 18-39years 
99386 FP Age 40-64years 
99387 FP Age >65years 

New Patient Evaluation 8 Manaqement Visits 
* 99201 Oftice Visit Brief 
* 99202 Office Visit Problem Focused 
* 99203 Oftice Visit Expanded 

99204 Ofice Visit Detailed 
99205 Ofice Visit Comprehensive 

Established Patient Preventive Health Visits - Child Health 
99391C EP Age under 1 year 
99392C EP Age 14years 
99393C EP Age 5-11 years 
99394C EP Age 12-17 years 
9939% EP Age 18-21years 

Established Patient Preventive Health Visits - Women's Health 
99393 Age 5-11 years 
99394 Age 12-17years 
99395 Age 18-39years 
99396 Age 40-64years 
99397 Age 65 >years 

CURRENT 
FEES 

FY 09-10 
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UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD 
SLIDES CODE MOD. 

end 12/31/08 90772 
* 111109 96372 


90471 

90472 


90471 EP" 
90472EP" 
90473EP" 
90474EP" 

EP" 

Procedures1 Supplies 
* 10060 

* 
 10061 
* 10160 

1 1000 
11 100 

SERVICE DESCRIPTION CURRENT 
FEES 

Administration Fee-theraplprophyldiag. injection 
Administration Fee-theraplprophyldiag. injection 
Administer Single Vaccine (Adult) 
Administer Single DoselEach Additional 
Administer Single Vaccine (Children) 
Administer Two + Vaccines (Children) 
Administerllntranasal-Oral 
Administer Single VaccinelEach Additional 
This is a modifer attached to administration code 
for Medicaid billing for recipients less than 21 ylo. 
Administration Fee - Flu (Medicare only) $17.49 
Administration Fee - Pne(Medicare only) $17.49 
Administration Fee - H I N I  (Medicare $17.49) 
Bicillin 600 units 
Bicillin 2.4 units 
Bicillin 1.2 units 
Rocephin 250 mg 
Depo Prevera 
Gentamicin up to 80 mg 
Rhogam 
IUD Para Gard 
IUD Para Gard 
IUD Mirena 
Etonogesterel (Implanon) 68 mg Implant 
17P Injection 
Birth Control Pills 

IncisionlDrainage 
IncisionlDrainage - complicated or multiple 
PuncturelDrainage of lesion 
Surgical Cleansing of skin 
Biopsy of Skin 



UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD 

SLIDES -MOD. 


1Must Use 
Together 

SERVICE DESCRIPTION 

Removal of skin tags, mult. up to and including 15 
Removal of skin tags, ea.110 (in addition to 11200) 
Removal of skin lesion, benign 
Removal of skin lesion, malignant 
Excision of Nail, Partial or Complete 
Wedge Excision of Skin (Ingrown Toe Nail) 
Norplant Removal 
Insertion, lmplanon 
Removal, lmplanon 
Removal & reinsert of lmplanon 
Repair Laceration 0-2.5cm 
Repair Laceration 2.6-7.5cm 
Destruction of One Lesion - "Wart" 
Destruction of Two-14 Lesions - "Warts" 
Silver Nitrate to Cord 
Catherization, Bladder 
Destruction of lesion, penis (condyloma) 
I & D of abscess, vulvalperineal 
Lysis of labial adhesions 
Colposcopy of vulva 
Colposcopy of vulva wlbiopsy 
Drainage of pelvic lesion 
Diagphragm Insertion 
Colposcopy wlo Biopsy 
Colposcopy with Biopsy 
Cryosurgery 
Insert IUD 
IUD Removal 
NST 
Removal of Foreign Body,External Auditory Canal 
Cerumen Removalllrrigation 
Removal of Foreign Body from Eye 
Removal of Foreign Body, External Eye 

CURRENT 

FEES 


FY 09-10 

$ 63.98 
$ 15.21 
$ 94.50 
$ 149.77 
$ 166.87 
$ 99.10 
$ 200.00 
$ 120.00 
$ 146.00 
$ 211.00 
$ 175.00 
$ 200.00 
$ 65.00 
$ 15.00 
$ 70.00 
$ 75.00 
$ 104.78 
$ 93.84 
$ 128.40 
$ 95.18 
$ 128.01 
$ 160.97 
$ 95.00 
$ 130.00 
$ 170.00 
$ 160.00 
$ 150.00 
$ 120.00 
$ 60.00 
$ 115.00 
$ 65.00 
$ 55.00 
$ 55.00 



UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD SERVICE DESCRIPTION 

SLIDES CODE MOD. 


76815 Limited Ultrasound 
76830 Ultrasound of the Vagina 
81 025 Pregnancy Test 
88305 Biopsy Lab Fee (PER SPECIMEN) 
92551 Audiometry 
90784 IV Start & Infusion 
92587 OAE (Hearing Test) 
94640 Nebulizer Treatment 
94760 Pulse Oximetry 
96110 Developmental Test 
991 73 Vision 

PPDREAD "Outside" PPD Test Read 

Special CliniclHorne Visitinq Services 
97802 Medical Nutrition Therapy 
97803 Medical Nutrition Therapy- Re-Assessment 
96152 Intensive Psycho-social Counseling 
99070 Supplies 
99501 Post-Partum Home Visit 
99502 Newborn Assessment Screening Home Visit 
T I  001 Maternity Skilled Home Visit 
T I  002 TBISTD RN Services 
TI016 CSC Contact 
TI017 MCC Initial1 Subsequent Contact 

CF Test Cystic Fibrosis Tests 

Dental SewiceslChild Health Clinic 
Initial Oral Screeninq 

D0145CH Oral Evaluation - 3 and under 
D1206CH Topical Application Fluoride 

Dental ServiceslDental Clinic 

HSSCR Head Start Screening 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

CURRENT 

FEES 


FY 09-10 


85.00 
100.52 
20.00 

100.00 
20.00 
50.00 
40.45 
40.00 

3.00 
20.00 

10.00 



UNION COUNTY HEALTH DEPARMENT 
FEE SCHEDULE 2009-2010 

FEE CPT REQD SERVICE DESCRIPTION CURRENT 
SLIDES CODE MOD. FEES 

FY 09-10 

Periodic Oral Exam $ 35.00 
Limited Oral Exam $ 40.00 
Initial Oral Exam $ 48.00 
Re-Evaluation ExamlEmergency Only $ 32.00 
lntraoral Complete Films Series $ 80.00 
Intraoral - Periapical, 1st $ 18.00 
lntraoral - Periapical, each additional $ 15.00 
Occlusial Periapical $ 18.00 
Bitewing - Single Film $ 12.00 
Bitewing - Two Film $ 23.00 
Bitewing - Three Films $ 29.35 
Bitewing - Four Film $ 40.00 
Panoramic X-rays $ 65.00 
Prophylaxis -Adult (13+) $ 50.00 
Prophylaxis- Child $ 35.00 
Flouride - Child $ 19.00 
Flouride Adult (13+) $ 25.00 
Sealant - Per Tooth $ 35.00 
Space maintainer - fixed - unilateral $ 220.00 
Space maintainer - fixed - bilateral $ 440.00 
Amalgam - 1 Surface Prim & Perm $ 69.00 
Amalgam - 2 Surface Prim & Perm $ 87.00 
Amalgam - 3 Surface Prim &Perm $ 110.00 
Amalgam - 4+ Surface Prim &Perm $ 124.00 
Resin - I Surface, Anterior, Prim. & Perm. $ 70.00 
Resin - 2 Surface, Anterior, Prim. & Perm. $ 87.00 
Resin - 3 Surface, Anterior, Prim. & Perm. $ 110.00 
Resin - 4 Surface, Anterior, Prim. & Perm. $ 130.00 
Resin -1 Surface, Post Prim & Perm $ 85.00 
Resin - 2 Surface,Post Prim. & Perm. $ 125.00 
Resin - 3 Surface, Post & Perm. Only $ 155.00 
Resin - 4 Surface, Post Prim. & Perm. $ 200.00 
Crown - Porcelain fused to high noble metal $ 500.00 



UNION COUNTY HEALTH DEPARMENT 
FEE SCHEDULE 2009-2010 

t
L 

I 
FEE 

SLIDES 
CPT 

CODE 
REQD 
MOD. 

SERVICE DESCRIPTION CURRENT 
FEES 

FY 09-10 

Crown - Full cast high noble metal $ 500.00 
Dental Recement Crown $ 25.00 
Prefab. Stainless Steel Crown, Prim. $ 153.00 
Prefab. Stainless Steel Crown, Perm. $ 165.00 
Prefab. Resin Crown (anterior only) $ 175.00 
Sedative Filling $ 42.00 
Core Build-Up $ 105.00 
Pin Retention - per toothlin add. To perm rest. $25.00 
Post & Core(Add. To crown)lndirectly Fabricated $ 300.00 
Prefabricated Post & Core (in add. To Crown) $ 250.00 
Temporary Crown (Fractured tooth) $ 152.00 
Therapeutic Pulpotomy $ 90.00 
Root Canal Therapy - anterior $ 310.00 
Root Canal Therapy - pre-molar (bicuspid) $ 365.00 
Root Canal Therapy - molar $ 445.00 
Perio Scale per Quad $ 106.00 
Perio Scaling/Rooi Planing-l to 3JQuadrant $ 62.00 
Full Mouth Scale $ 75.00 
Periodontal Maintenance $ 58.50 
Complete Denture - Maximillary $ 615.00 
Complete Denture - Mandibular $ 615.00 
Immediate Denture - Maxillary $ 665.00 
Immediate Denture - Mandibular $ 665.00 
Maxillary Partial Denture - Resin Base $ 460.00 
Mandibular Partial Denture - Resin Base $ 460.00 
Maxillary Partial Denture-Cast Metal w1Resin $ 660.00 
Mandibular Partial Denture - Cast Metal w1Resin $ 660.00 
Unilateral CastlPartial $ 300.00 
Adjust Complete Denture - Maxillary $ 59.00 
Adjust Complete Denture - Mandibular $ 59.00 
Adjust Partial Denture - Maxillary $ 59.00 
Adjust Partial Denture - Mandibular $ 59.00 
Repair Broken Complete Denture Base $ 82.00 



UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD 
SLIDES CODE MOD. 

D5520 
D5610 
D5630 
D5640 
D5650 
D5660 
D5730 
D5731 
D5740 
D5741 
D5750 
D5751 
D5760 
D5761 
D5810 
D5811 
D5820 
D5821 
D5999 
D6985 
D7111 
D7140 
D7210 
D7510 
D7910 
D7960 
D9110 
D9230 
D9940 

DUPXR 

CURRENT 

FEES 


FY 09-10 


SERVICE DESCRIPTION 

Replace MissinglBroken Teeth - Denture 
Repair Resin Denture Base 
Repair or Replace Broken Clasp 
Replace Broken Teeth - Per Tooth 
Add Tooth to Existing Partial Denture 
Add Clasp to Existing Partial Denture 
Reline Complete Maxillary Denture (Chairside) 
Reline Complete Mandibular Denture (Chairside) 
Reline Maxillary Partial Denture (Chairside) 
Reline Mandibular Partial Denture (Chairside) 
Reline Complete Maxillary Denture (Lab) 
Reline Complete Mandibular Denture (Lab) 
Reline Maxillary Partial Denture (Lab) 
Reline Mandibular Partial Denture (Lab) 
lnterim Complete Denture (MaxillaryTTemp) 
lnterim Complete Denture (MandibularTTemp) 
lnterim Acrylic Partial Denture (Maxillarymemp) 
lnterim Acrylic Partial Denture (MandibularTTemp) 
Maxillofacial Prosthesis (Hard Night Guard) 
Pediatric Partial Denture, Fixed 
Extraction , Coronal Remnants-Deciduous Tooth 
Extraction Permanent 
Surgical Removal - ToothlBone 
Incision/Drain Absess Intr-son 
Suture of Recent Small Wound 
Frenulectomy - separate procedure 
Pallative Treatment (Min. Proc.) 
Nitrous Oxide Analgesia 
Hard Night Guard 
Duplicate X-Rays 

.Lab Services - In-House 
3641 5 Collection of Venous Blood by Venipuncture 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

70.00 
82.00 

156.00 
70.00 
85.00 

183.00 
145.00 
145.00 
145.00 
140.00 
182.00 
182.00 
177.00 
177.00 
275.00 
275.00 
275.00 
275.00 
250.00 
365.00 
76.00 
86.00 

105.00 
175.00 
180.00 
186.00 
45.00 
54.00 

225.00 
10.00 



UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD SERVICE DESCRIPTION CURRENT 
SLIDES CODE MOD. FEES 

FY 09-10 

Routine Urine $ 20.00 
Urinalysis - Automated with microscopy $ 20.00 
Urine Dipstick $ 15.00 
Urinalysis - Automated without microscopy $ 15.00 
Microscopic Urine Exam $ 15.00 
PregnancyTest $ 20.00 
Amines, Vaginal Fluid, Qualitative $7.00 
Hemocult $ 15.00 
Blood Glucose Serum $ 8.00 
Glucose, Finger Stick $ 18.00 
Glucose, One Hour $ 20.00 
Glucose, Three Hour $ 50.00 
Hemoglobin $ 15.00 
RPR Quanitative $ 
RPR Titer $ 
GC Culture $ 
Urethral Smear $ 
Wet Mount $ 
Group A Strep $ 25.00 

FEES FOR COPYING MEDICAL RECORDS 
MEDRECI $10.00 for under 25 pages 
MEDREC2 $15.00 for 25-50 pages 
MEDREC3 $20.00 for 50 or more pages 

REFERENCE LAB (REFERENCE LAB BILLS MEDICAID) 
86900MH ABO 8 RH (Blood Group 8 Type) 
86900RL ABO 8 RH (Blood Group 8 Type) 
80074MH Acute Hepatitis Panel - A, B, C 
80074RL Acute Hepatitis Panel - A, B, C 
82105MH Alpha-fetoprotein, serum 
84460MH ALT 

* 84460RL ALT 
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UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD 
SLIDES CODE -MOD. 

SERVICE DESCRIPTION 

CBC without diff 
CD4 
CD4 
Chem 13 
Chem 13 
Chem 7 (Basic Met Panel) 
Chem 7 (Basic Met Panel) 
Cholesterol Panel 
Cholesterol Panel 
Clostridium difficile toxin A 
Clostridium difficile toxin A 
Creatinine (serum) 
Creatinine (serum) 
Culture Chlamydia 
Culture Chlamydia 
Culture, Bacteria (Blood) 
Culture, Bacteria (Blood) 
Cytomeglovirus IGG 
Cytomeglovirus IGG 
Cytomeglovirus IGM 
Cytomeglovirus IGM 
Dilantin-bound Serum 
Dilantin-bound Serum 
Differential 
Differential 
Dilantin-free Serum 
Dilantin-free Serum 
Direct Combs 
Direct Combs 
Drug Screen 
Drug Screen 
Electrolytes 
Electrolytes 

CURRENT 
FEES 

FY 09-10 

$ 20.00 
$ 82.00 
$ 82.00 
$ 14.00 
$ 14.00 
$ 14.00 
$ 14.00 
$ 22.00 
$ 22.00 
$ 29.00 
$ 29.00 
$ 15.00 
$ 15.00 
$ 29.00 
$ 29.00 
$ 17.30 
$ 17.30 
$ 22.00 
$ 22.00 
$ 22.00 
$ 22.00 
$ 20.00 
$ 20.00 
$ 5.00 
$ 5.00 
$ 27.00 
$ 27.00 
$ 10.00 
$ 10.00 
$ 20.00 
$ 20.00 
$ 12.00 
$ 12.00 



UNION COUNTY HEALTH DEPARMENT 
FEE SCHEDULE 2009-2010 

FEE CPT REQD SERVICE DESCRIPTION CURRENT 
SLIDES CODE MOD. FEES 

FY 09-10 

Epsteing Barr Antibody $ 22.00 
Epsteing Barr Antibody $ 22.00 
Epsteing Barr Antibody $ 22.00 
Epsteing Barr Antibody $ 22.00 
Epsteing Barr Antibody $ 24.00 
Epsteing Barr Antibody $ 24.00 
ESR (Sed Rate) $ 6.00 
ESR (Sed Rate) $ 6.00 
Fetal Fibronectin $ 95.00 
Fetal Fibronectin $ 95.00 
Ferritin $ 25.00 
Ferritin $ 25.00 
Folate $ 26.00 
Folate $ 26.00 
Free T3 (unbound) $ 27.00 
Free T3 (unbound) $ 27.00 
Free T4 (unbound) $ 15.00 
Free T4 (unbound) $ 15.00 
FSH $ 30.00 
Fungus Culture $ 15.00 
Fungus Culture $ 15.00 
GGT $ 12.00 
GGT $ 12.00 
Glucose $ 8.00 
Glucose $ 8.00 
Gram Stain $ 8.00 
Group A Strep $ 22.00 
Group A Strep $ 22.00 
Hbg A l C  (Hemoglobin AIC) $ 16.00 
Hbg AIC (Hemoglobin AIC) $ 16.00 
HCG, Quai. $ 13.00 
HCG, Qual. $ 13.00 
HCG. Titer $ 14.00 



UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD 
SLIDES CODE MOD. 

SERVICE DESCRIPTION 

HCG, Titer 
HDL 
HDL 

Hepatic Function (Liver Profile) 
Hepatic Function (Liver Profile) 
Hepatitis A Antibody IGM 
Hepatitis A Antibody IGM 
Hepatitis A Antibody Total 
Hepatitis A Antibody Total 
Hepatitis ABC - Hep B BE AB 
Hepatitis ABC - Hep B BE AB 
Hepatitis ABC - Hep B Surf AB 
Hepatitis ABC - Hep B Surf AB 
Hepatitis ABC - Hep C AB 
Hepatitis ABC - Hep CAB 
Hepatitis ABC-Hep Core AB 
Hepatitis ABC-Hep Core AB 
Hepatitis B Panel 
Hepatits B Panel 
Hepatitis BE AG, EIA 
Hepatitis BE AG, EIA 
Hepatitis C Antibody 
Hepatitis C Antibody 
Herpes Culture 
Herpes Culture 
Herpes Simplex Typ I & II IGM 
Herpes Simplex Typ I & II IGM 
HIV 
HIV 
HIV RNA Viral Load Cytornm. 
HIV RNA Viral Load Cytornm. 
HIV Typing 
HIV Typing 

CURRENT 
FEES 

FY 09-10 

$ 14.00 
$ 14.00 
$ 14.00 
$ 16.00 
$ 16.00 
$ 18.00 
$ 18.00 
$ 20.00 
$ 20.00 
$ 22.00 
$ 22.00 
$ 16.00 
$ 16.00 
$ 22.00 
$ 22.00 
$ 23.00 
$ 23.00 
$ 18.00 
$ 18.00 
$ 18.00 
$ 18.00 
$ 22.00 
$ 22.00 
$ 73.00 
$ 73.00 
$ 22.00 
$ 22.00 
$ 58.00 
$ 58.00 
$ 237.00 
$ 237.00 
$ 138.00 
$ 138.00 



UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD 
SLIDES CODE MOD. 

SERVICE DESCRIPTION 

IGE, Gammaglobulin 
IGE, Gammaglobulin 
lmmuno (Allergen Specific. Quant. 
lmmuno (Allergen Specific, Quant. 
lron (serum) 
lron (serum) 
lron Binding Test (TIBC) 
lron Binding Test (TIBC) 
LDH 
LDH 
LH 
Lipase 
Lipase 
Lipid Profile 
Lipid Profile 
Lupus Anticoagulant 
Lupus Anticoagulant 
Magnesium (serum) 
Magnesium (serum) 
Malaria Smear 
Malaria Smear 
Monospot 
Monospot 
Mumps IGGllGM 
Mumps IGGIGM 
Occult Blood 
Occult Blood 
Organism ldentification 
Organism ldentification 
Oral Glucose Tolerance (3 hr.) 
Oral Glucose Tolerance (3 hr.) 
Oral Glucose Tolerance (3 hr.) 
Oral Glucose Tolerance (3 hr.) 

CURRENT 

FEES 


FY 09-10 

$ 25.00 
$ 25.00 
$ 9.00 
$ 9.00 
$ 15.00 
$ 15.00 
$ 14.00 
$ 14.00 
$ 15.00 
$ 15.00 
$ 30.00 
$ 11 .oo 
$ 11 .oo 
$ 25.00 
$ 25.00 
$ 27.00 
$ 27.00 
$ 12.00 
$ 12.00 
$ 10.00 
$ 10.00 
$ 10.00 
$ 10.00 
$ 22.00 
$ 22.00 
$ 6.00 
$ 6.00 
$ 14.00 
$ 14.00 
$ 50.00 
$ 50.00 
$ 7.00 
$ 7.00 



! 
FEE 

SLIDES 

. 
+ . . 

86747RL 
88305MH 
88305RL 
84146MH 
84146RL 
8561OMH 
8561ORL 
85730MH 
85730RL 
85044MH 
85044RL 
87425MH 
87425RL 
86762MH 
86762RL 
86765MH 
86765RL 
8721OMH 
87210RL 
84436MH 
84436RL 
80156RL 
80156MH 
84479MH 
84479RL 
86777MH 
86777RL 
82491MH 

REQD 
MOD. 

UNION COUNTY HEALTH DEPARMENT 
FEE SCHEDULE 2009-2010 

SERVICE DESCRIPTION 

O'Sul Tolerance (1 hr. GTT) 
O'Sul Tolerance (1 hr. GTT) 
Pap Smear 
Pap Smear 
Parvo B 19 IGGllGM 
Parvo B 19 IGGllGM 
Pathology 
Pathology 
Prolactin 
Prolactin 
PT 
PT 
PTT 
PTT 
Retic Count 
Retic Count 
Rotovirus ag, EIA 
Rotovirus ag, EIA 
Rubella IGGllGM 
Rubella IGGllGM 
Rubeolla IGG 
Rubeolla IGG 
Smear, Stain Interpret 
Smear, Stain Interpret 
T4 
T4 
Tegratol Level 
Tegratol Level 
T3 
T3 
Toxoplasmosis IGG 
Toxoplasmosis IGG 
Triliptal Level 

CURRENT 
FEES 



UNION COUNTY HEALTH DEPARMENT 

FEE SCHEDULE 2009-2010 


FEE CPT REQD 
SLIDES CODE MOD. 

SERVICE DESCRIPTION 

Triliptal Level 
Triglycerides 
Triglycerides 
TSH 
TSH 
Uric Acid (serum) 
Uric Acid (serum) 
Urine 24 hr. for ProffCreat. 
Urine 24 hr. for ProffCreat. 
Urine Chlamydia 
Urine Gonorrhea 
Urine Culture 
Urine Culture 
Urine Sensitivity 
Urine Sensitivity 
Varicella-Zoster IGGllGM 
Varicella-Zoster IGGllGM 
Viral Culture 
Viral Culture 
Vitamin 8-12 

CURRENT 

FEES 


FY 09-10 

$ 32.00 
$ 10.00 
$ 10.00 
$ 25.00 
$ 25.00 
$ 9.00 
$ 9.00 
$ 17.00 
$ 17.00 
$ 34.26 
$ 34.26 
$ 17.00 
$ 17.00 
$ 16.00 
$ 16.00 
$ 22.00 
$ 22.00 
$ 85.00 
$ 85.00 
$ 23.00 



LGEPl3A 
Marshv~lleIWingate Wastewater Agreements 

RenegotiationSchedule 
#L 

(::FETlpfO D ~ T E3.I5-ID 

Activity Duration End Date 
Provide written notification to Town 1 week March 1, 2010 
Managers of the desire to renegotiate 
agreements 

County Commissioners communicate 1 month April 1, 2010 
desire to negotiate new agreements to 
Mayor and Town Councils asking Councils 
to agree to move forward and direct their 
Manager and staff accordingly 

Actions by Town Counciis to move forward 1 month May 2010 

Reach consensus with town staff on the 1 month June 2010 
major issues and interests that a new 
agreement needs to address. (See note) 

Obtain concurrence from Town Councils 2 months August 2010 
and our Board on major points Ipositions 
for this agreement and direction to proceed 
with negotiations 

Negotiate terms and conditions 2 months October 2010 

Draft agreement 1 month November 2011 

Review and approval by governing boards 1 month December 2010 

Estimatedtime: 
approximately 9 
months 

Note: Major issues and interests would 
include updated rates and charges and 
equitable methods for computing capital 
and consumption charges, term of 
agreement, committed capacity, inflow and 
infiltration reduction, allocation method and 
timing for new capacity, etc. 
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Board of Trustees of the Union County Public 1,ibrary 

By-Laws 


Article 1 Xame 	
, 

The Board of County Commissioners has established the Board of Trustees of the  Uniori County 
Public Library (here~nafrer referred to as the "Board," the "Board ofTrustees," or the "Library 
Board"jl according to the provisions of Nonh Carolina General Statute 153A-265, and has 
delegated to the Board of Trustees rhe authority described in these Bylaws. 

Arlicle 2 Purpose 

The purpose of the Board of Trustees shall be to formulate and adopt, with assistance of the 

professional library director (hereinafier known as the Director), policies for the delivery of 

library services for all inhabitants of Union County. North Carolina, and to advise the Board of 

County Comn>issioners on matters of  library development. 


Article 3 Members 

The Board ofTrustees shall be composed of nine members appointed by the Union County 
Board of Commissioners. All members must be residents of Union County and shall be chosen 
from the populace with reference to their qualifications of such office. 

One person shall be appointed to represent each of the following regions (note: the map 
desienatine. the regions -are the regions established based on oooulation? Need to ensure that 

1 each region has &equal number oicitizenswithin): 
- ~. 

Marshville Region -Marshville and eastern Union County 
Monroe Region C i t y  of Monroe and central Union County 
Union West Region -- Indian Trail, Stallings, Lake Park, Hemby Bridge 
Weddington Region -- including Marvin and Wesley Chapel 
Waxhaw Region -- including Mineral Springs and southwestern Union County 
Fairview Region -- including Unionville and northwestern Union County 

1 	 Three seats shall be at-large seats, and the person filling e a c h m h e s e  seats may be a resident of 
any region of the County. 

The Union County Board of Comm~ssioners shall designate one of its own members to serve 
ex-offic~oon the Library Board. The Commissioner shall serve as a liaison arld shall have no 
vote. Such member from the Board of Commissioners shall serve a term of one year to begin in 
the month oflanuary. 

I Thls Ooard acknou .edges 11, responsibllltv ~o&?eriod~c reports to the C nion Count\ BoarJ 
01Cornrn~ss~oners.  report uhlch snall ewer o~erat ion o i t he  librarl m e r e  shall be an a n n ~ a l  

- -- - . -
services rendered and will outline any new services for which need is recoenized. Followine 

aoproval bv the Countv Board of Commissioners. this report shall be forwarded to the North 

Carolina Department of Cultural Resources. 


. 	 ., 
1 : 

-, 
. ~. . . 3 - j 5 .  ;[ 

, 	 . .~ - I -.~ 

(Deleted:= 



I Revised 211912010 

1 	 The a p ~ o i n t e d  Board of Trustees recoerlizes that adequate financial sunport is basic for the good 
c i t h e  Ilhrdr\ zer\ Ice, and as tnr. Ierd.l\ dppslllled lj.ard d.':eDtz forthe r e s p s n s ~ b ~ l ~ l \  
rep-estlllg t i w i d !  a n ircnl dl1 rezsurccs .2\ailahlz in ddditisn tc thc L'nicn C.urln G& 

1 Fund. 

The Union Counry Board of Commissioners may reniove any member appointed to the Board of 
Trustees for incapacity, unfitness, misconduci. or neglect o f  duty. Failure ro attend at least two- 
rhirds of regularly scheduled meetings per year shall be interpreted as neglect of duty. Prio~ to 
the meetings, the secretary shall be notified of inability to attend. 

Members o f t h e  Board shall serve without compensation. 

Article 4. Terms  

Members shall be appointed for two-year terms. Four members shall be appointed in January of 
odd-numbered years arid five members shall be appointed in January of even-numbered years. 

All vacancies on the Board shall be immediately reported by the Board of Trustees to the Union 
County Board of Commissioners, which shall fill the unexpired term for the vacant seat. 

Article 5. Q u o r u m  

A quorum for the transaction of bus~ness at any meeting shall consist of a simple majority of the 
Board, not counting vacancies, present in person. In the event a quorum is not present, any 
emergency action deemed necessary shall be taken with such action subject to ratification by a 
quorum at a called special meeting or at the next regular meeting. 

Article 6. Officers 

The officers shall be aphairuerson and a vice-phaimerson (NOTE: make ~~.~. . ~~ ~~~~~~ ~to it consistent with the 
terms used in the rest o f  the.document) elected from among the appointed trustees at the annual 
meeting of the Board of  Trustees. 

~ 

~ 

Officers shall be elected to serve a term of one year or until their successors arc duly elected 

The Chairperson shall preside at all meetings o f t h e  Board, authorize calls for any special 
meetings of the Board, appoint all committees, execute all documents authorized by the Board, 
serve as ex-officio member of all committees and generally perform all duties associated with 
that office. 

The Vice-Chairperson, in the event of the absence or disability of the Chairperson, or vacancy in 
that office, shall assume and perform the du t~es  and functions o f the  Chairperson. 



1 

Revised 2i19i2010 

The Direaor, as Secretary, shall be responsible for keeping a true and accurate record of all 

rnsetings of the Board. for issuing notices of all regular and specially called meetings of the 

S o a ~ d ,and shall perform such other duties as are generally associared with the office of 

Secretary. 


! h e  Director shall make pertinent financial reports at regular board meetings. 

Article 7 .  Meetings 

There shall be at least ten regular meetings of the Board of Trustees each year, held at a regular 
lirne and announced to the public via the Union County website. In addition, the schedule for 
regular meetings shall be filed with the Clerk to the Board of Commissioners. 

The annual meeting shall be held at the time of the regular meeting in January of each year. 
(NOTE: does it make sense to hold the annual meeting in January when vou have new members 

, lake office in lanuaw? Why the change from May to January?) 

Special meetings shall be called at the direction of t h e m e r s o n  (NOTE: chaneethroughout 
to be consistent) or at the request of?majority of the Board for the transaction of business as 
stated in the call for the meeting. Public notice o f  special meetings shall be given at least forty- 
eight hours before the meeting in accordance with the provisions found in North Carolina's open 
meetings law. 

All meetings are open to the public except for matters in which a closed session is permissible 
under North Carolina law. 

The order of business for regular meetings shall include, but not be limited to the following 

items. (a) Call t o  order (b) Adoption of the Agenda (c) Public Comment period (d) 

Presentation to the Board (e) Disposition of minutes of previous meeting (0Report of the 

Director (g) Committee Reports (h) Communications (i) Unfinished business (j)New 

business (k) Announcements (I)Adjoumment. 


Meetings shall be conducted according to standard conventions of Parliamentary Procedure. The 
rules contained in Suggested Rules ofPrucedurefor Smull Locul Government Bourds shall 
govern the Board in all cases in which they are applicable, and in which they are not inconsistent 
with the By-Laws. 

Article 8. Powers & Duties of the Board 

The Library Board of Trustees with the advice and consent of the County Commissioners and 
and consistent with state statutes. county manager's contract. and local-, shall 

~~ ~~~~~~~. 
interview applicants and shall make recommendations to t h e ~ o & d  of Counhi Commissioners 
&County Manager relating to the employment of the Library Director. (NOTE: need to make 
it generic to state statutes, county manager contract - so if anythine changes in those documents 
w e  don't need to change all of our policies and bvlaws) 

Deleted:chairman 

practicer and prod.ncs 
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: 
m L i b r a r y  Director may be terminated in accordance with any general personnel rules, 
regulations, policies, or ordinances that the board may adopt. 

With assistance of rhe Director, the Board shall fom~ulate  policies for the government of the 
library which are consistent with state and federal statutes and regulations and Union County 
poiicies; and which assure puhlic access to library resources and protection of County property 

I'he Board shall establish a schedule of fines and fees. including but not limited to: charges for 
rhe late rerum. failure to return, damage to, and loss of library materials; non-resident borrowers' 
card; and ootput from library equipment such as printers and copiers. 

1 
1 

The Board shall make recommendations to the Board of Commissioners concerning construction 
and improvements of library buildings and the other structures for the librarv system; approve 
the annual report o f  library operations, and shall otherwise advise the Board of County 
Commissioners on library matters. 

Article 9. T h e  Libra ry  Director 

1 

Employees o f  rhe Union County Library shall he employed in accordance with the Personnel 
Resolution adopted by the Union County Board of  Commissioners and any other ~er t inen t  state 
statutes or local board of commissioner policies. The Director shall be responsible for adherence 
to the personnel policies of the County; for the direction and supervision of the staff, for the care 
and maintenance of the physical library property; for the adequate and proper selection of 
materials in keeping with stated library policies; for the efficiency of library services to the 
county inhabitants: for the tinancial operation uithin the limitations of budgeted ap~ropriations; , .  , 

.m.l i&p r o \ l ~ i n g  linancial, staffing, ind  operalions repJns and iniorrnntlon lo lhz C o ~ n t !  
I - .~mrn~ci isnersJ, [he! Ieql.lre The Director shall Leer, the Boardand the Countv ~. 
Commissioners abreast of all matters system wide. 

The Director shall keep the Board informed in all matters of interest to the Library. 

Article 10. Amendment  

These By-Laws may be amended by a majority vote o f  members present at a regular meeting of 
the Board of Trustees at which a quorum is present, provided that the proposed amendment was 
made known to all members in the call for the meeting. 

Article 11. Approval 

1 These By-Laws, and any amendments t h e r e t o p e  subject to the approval o f  the Board of County 
Commiss~oners 

( Deleted: 1 
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Adopted b\ the Board of Trustees cf the Unmn C o u n p  P u b l ~ c  Llbriry 

~- .January 19,2010 ,-

Chairperson date 

Approved by the Board of  County Con~missioners: 

.- ----- -- -~ 

Chairperson date 



UNION C O U N T Y  
2% .. _ * 

Offie of the TaxAdministrator 
b 

300 N. Main Street 
P.O. Box 97 

Monroe, NC 28111-0097 704-283-3 746 
704-283-3616 Fax 

John Petoskey 
Tax Administrator 

INTEROFFICE MEMORANDUM 

TO: Lynn West 

FROM: John Petoskey, Tax Administrator 

SUBJECT: 2010 Board of Equalization and Review Chairmanship 

DATE: March 4,2010 

Please submit to the Board of County Commissioners the name of Dutch Hardison for 
appointment as the 2010 Board of Equalization and Review Chairman. Under: NC GS 
105-322, the Board of County Commissioners appoint the Chairman of the Board of 
Equalization and Review. 

Dutch has been a member of the B.E.R for several years and sewed in this capacity last 
year. As Chairman, he was able to put the taxpayer at ease, as well as,maintain a tight 
hearing schedule of over 500 appeals. We received several compliments from the public 
on his leadership and style. Dutch also has the support of his fellow Board members and 
would be my recommendation as well. 

We need to make this appointment at the March 1 5 ~  Board meeting since the first 
meeting of the Board of Equalization and Review is April 6'h. 

I appreciate yow assistance in this matter. 



UNION COLINTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 15 March 2010 


Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Fiscal Year 2010-201 1 Grant Application for the Criminal Justice 
Partnership Program 

DEPARTMENT: Central Administration PUBLIC HEARING: No 

ATTACHMENT@): INFORMATION CONTACT: 
CJPP Application for Continued Matthew Delk, Asst. Manager 
Funding Wes Baker, Auditor 

TELEPHONE NUMBERS: 
(Delk) 704-283-3656 
(Baker) 704-283-3630 

DEPARTMENT'S RECOMMENDED ACTION: Authorize staff to sign and submit the Criminal 
Justice Partnership Program application for Continuation of Implementation Funding. 

BACKGROUND: The Criminal Justice Partnership Program is a local community-based 
corrections program funded by the State and administered at a local level. Union County 
appoints representatives to a County CJPP board, as defined by statute, that supervises a 
substance abuse treatment program for court-ordered offenders. 

The County annually requests funding from the State to support the program. Currently, the 
County contracts with First Step-Carolinas Medical Center Union to provide substance abuse 
treatment with those funds. 

The CJPP Board met recently, and recommends the attached Application, which includes a 
$130,749 budget for the 2010-1 1 fiscal year. This is the same amount that was funded by the 
State and approved in the County 2009-10 budget. This budget provides enough funding for 
First Step to provide one full-time Substance Abuse Counselor, one part-time Counselor, one 
Secretary, detoxification services, limited residential treatment services, and other support 
expenses. After the Legislature approves a budget for the next fiscal year and we are allotted 
funds, it may be necessary for us to amend the budget to reflect the actual allotment. 

The State requires that the attached Application contain the signatures of the County Manager, 
the Finance Officer, and the local CJPP Chair. The Recommended Action authorizes the first 
two signatures, and the CJPP Board has authorized the CJPP Chair to sign the document after 



approval by the Commission. 


FINANCIAL IMPACT: None. The grant requires no County cash match. 


Legal Dept. Comments if applicable: 


Finance Dept. Comments if applicable: 

Manager Recommendation: 



CJPP Application for Continuation of Implementation Funding Page 1 of 5 

Criminal Justice Partnership Program 

Application for  Continuation o f  Implementation Funding 

FY 2011 -from July 1,2010 to June 
30,2011 

County: Union 

Due in the CJPP Coordinator's Offnee by March 
31,2010 

Grant Number: 90-0710- County Operations 
I-A Contractual Service 

Contact Person: Matthew Delk 
Phone: 704-283-3656 
Fax: 704-282-0210 Email: 

Note: 
This application is to be used for the continuation of implementation grant fund~ngonly. 

New programs must complete a full application in accordance with Section 1V.A of the CJF'P Policies and Pmcedures. 

1. County ManagerIAuthorizing 2. Fiscal Agent 
Official Name Kai Nelson 
Name Al Greene Title Finance Officer 
Title County Manager Address 500 N. Main St. 
Address 500 N. Main St. Monroe, NC 28110 

Monroe, NC 281 10 
-. 704-283-3818 

knelson co.nion.nc.us 

I 

Suite 135 

3. CJPP Local Advisory Board Chair 4. Total Grant 130,749.00 
Name Michael Runge Award Amount 
Title Board Chair 5. Program Type Day Reporting 

Center 

Indicate the type(s) of Cfl Sat. Substance 
program(s) operated. Abuse Treatment 
(Check all 
that apply) Resource Center 



CJPP Application for Continuation of Implementation Funding Page 2 of 5 

6. Date Approved Approved By 

1R512010 CJPP Local Advisory Board 

County Board of Commissioners 

7. Sentenced Offender Program 

A. Program Information 

Provide Name, Address, and 
Phone/Fax/Email of Program 

PO Box 5003 
1623 E. Sunset Dr. 

Program Director Dorsey 
Name Ward 

B. Program Administration (for Contractual 
Programs only) 

Provide Name, Title, Address, and PhonelFaflmail of 
Director, Administrator or Contact Person 

Dorsey Ward, MSW, LCAS 
Director 
BHC First Step 
PO Box 5003 
Monroe, NC 281 11 
704-290-5030 
704-289-8784-

8. Program Modifications 

A. Check All Proposed Changes in the Following Program Components. 
B. For Each Checked, Describe Current Program Component, followed by Proposed Program 
Component. 

Program Goals and 
Objectives 

Ki Program Activities G u e  the addition of a Residential Treatment serviee to the total 
service array with a cap of $10,000 or 50 days at $200 per day 

# of Offenders Served 

Offenders Targeted 

Contracts 

Program Administration 

Ki Administrative Fees Clerical fees have remained stagnant at $15 per hour for years; raise 
er hour fee to $18 and total expense from $5,000 to $5,500 

Program Staffing 
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Job Descriptions for 
County Employees 

Other 

Other 

9. Sentenced Offender Program Goals and Objectives Description 

(Refer to CJPP Legislation as a guide to the definitions of Goals and Objectives) 
State the GOALS of the program in terms of the long-term effect the program 
is designed to have, and a list of measurable OBJECTIVES to meet those goals. 

Goals Obiectives to meet Goal 

3. Maintain an average caseload of 12 -
11 15 referrals in the treatment program. 1 1 

revocations. 

(who complete the treatment program. 11 
Provide ancillary services to support an alcohol and drug 
free lifestyle beyond the treatment program. participate in AA and NA groups. 

2. Refer 100% ofthose eligible for 
vocational services to VR. 
3. Refer 100% of offenders who can not 
remain clean and sober in outpatient 
treatment to a more intensive level of 

10. Program Capacity Data 

Provide the following information regarding program services: 

Sentenced 
Offender 

[A] I .  What was the actual TOTAL number of people served during FY 2008 - 2009? 52 

2. What is the estimated TOTAL number of people to be served during FY 2009 -
2010? * 50 

3. What is the estimated TOTAL number of people to be served during FY 2010 -
201 I? 
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* Consider treament slots, length of time in treatment, and total budget when estimating total 
number of people served. 

[B) Check all services that apply 

[I]  Substance Abuse Treatment 64 Assessment 

64 ROPT 

64 IOPT 

@ Support Services 

@ After Care 

@ Drug Screens 

@ Other 

[2] Educational Services 

[3] Job Development Services 

[4] 6!f Cognitive Behavioral Intervention 

[5] Domestic Violence Services 

[6] Life Skills 

[7] Sex Offender 

[S] Others Inpatient services 

On Site Off Site 

6!f 

6!f 

6!f 

6!f 

64 
64 

64 

11. Service Provider Information 

[A] List the NON-CONTRACTED (i.e., services at NO COST to CJPP) Service Providers to the 
program. Attachment 2 

Attach a Copy of Memorandums of Agreement (MOA's) in attachment section for FY 2010 -
2011. MOA's should be maintained in Program files on site. 

Department of Community Corrections (DCC) - Union County 
Treatment Accountability for Safer Communities (TASC) 

[B] List the CONTRACTED (i.e., services at COST to CJPP) Service Providers to the program. 
Attachment 3 

Attach a Copy of Proposed or Signed Contracts in attachment section for FY 2010 - 2011. 
Contracts should be maintained in Program files on site. 

Please Note: Attachments are required for contracts and MOA's for FY 2010 - 2011. 

12. Project Income 

Does the program anticipate receiving any Project Income? 
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Kl No 

Yes (Attach a completed "Project lncorne Repon" form) Altachrnent 8 

Submit one (1) Original and two (2) copies of Application and Attachments, including 
budgets. 

Attachment Check List 

Attach the following in this order: 

Attachment 

I .  Job Descriptions for all modified CJP Program 
Positions 

2. Copies of All MOA's for FY 2010 - 2011 for 
Service Providers 

3. Copies of All Proposed or Signed and Executed 
Contracts for FY 2010 - 2011 for Service Providers 

4. Copy of facility license and proof of appropriate 
certification or registration with certifying board. 

5. Monthly or Weekly Calendar detailing Services 
Provided 

6 .  Local CJPP Advisory Board Members and 
Terms 

7. Budget Line Item Justification Form 

8. Budget Summary Form 

9. Project Income Report (if applicable) 

10. lnformation regarding all funding sources 
beyond CJPP funds (Grants, County Funds, etc.) 

H ~ e s  
NO 

~DCCand TASC I1 

Attached? Reason, if Not Attached 

H ~ e s  
NO 

llunion County and CMC-Union I] 

Yes 
HNO 

NOTE: Please number your attachments and submit in the order indicated above. 
Return to Form Selection Page 

No positions modified for 2010-
201 1 

W ~ e s  
17NO 

I 

State of NC license and The Joint 
Commission (TJC) accreditation 



CJPP Budget Line Item Justifications 

Criminal Justice Partnership Program 

FY 2011 -from July 1,2010 to June 30,2011 Budget Line Item Justifications 

County: Union 

Contact Person: Matthew Delk 
Phone: 704-283-3656 
Fax: 704-282-0210Email: 

County Operations
Grant Number: 90-0710-I-A @ Contractual Service 

FY Grant 
Award Amount 130,749 

Personnel 

Total Full Time Equivalences (FTE's) 1.60 

lndlcafe FlCA amount Wage Taxes 
List other wegc tar. FlCA 

0 

Line Justifications Totals 
Items 

Ltr! each parition nepuately. Salaries 

POsiti0n //~ull-timeSA Counselor I Hourslyear 2,080 

I .  Salary 58,000 

Position lipart-time SA Counselor 1 Hourslyear 954 

2. Salary 26,140 

\\~ncludedin Salaries above 11 
Lisf separately. Fringe Benefits 
Include insurance, retirement, 
40l(k),w ~ k e r f  
compsnratlonr, 

A. 
unemployment, etc 

HoursNear 300Position 

Ineluded in Salaries aboveI 1 

3. Salary 5,500
lSecretary ( 

Total Personnel 

Travel 

Line 
Items 

Justifications 

~ 1 s te ~ e hnavel or training 
went and itr crtimatcd cost 

Staff Position and Description of travel event 
separately. 

StatTmileagc should be Itsled 
ar well. indicated sslStaff A. 
Mileage'. 

.All out-of-atate ravel 
must be shown in 
detail and approved 
prior m 
re~rnburlemem.Trsvel crpenrer 
rubmmed $hould nor 

BHC First Step staff trainings and meetings 
required or recommended by the CJPP program; 
includes registration fees, meals, lodging and 

Totals 



CJPP Budget Line Item Justifications 

excccd Counry or 
Srats allowsblc 
mounb 

Stats mllcagc Tale 19 

10345 per mile 

Contractual 

Llnl each conhaclor separatsly 

Operating 

Opcratlng expenses lncludc 
corn ornrnning the progrml. 

Llrt each olcm separately and 
pmvlde dctailr for d l  
opereloans1 items, rncludmng 
m t  corn, where applicable 

DO NOT LIST EQUIPMENT 

Line 
Items 

Total Travel 

Justifications 

A. hon-hos~italmedical detoxification services at 1 1  
~ B H C~ i r i tStepfor CJPP referrals up to 16 days 1 1  

-

Total Contractual 

C. 

D. 

Line 
Items 

Residential services at BHC First Step for CJPP 
referrals up to 50 days 1 
Services of a licensed mental health therapist for 
CJPP referrals up to 20 hours 

Patient transporation services to and from 
scheduled sessions at prevailing taxi rates 

Justifications 

Office ll~ssessmentinstruments, on-site drug testing- -
materials and other supplies 

.. . -
Uther ll~atientmeals 

Other il~atienteducational materials 

Equipment 

Line 
Items 

Total Operating 

Justifications 

Equlpmenr lnelud~rall ltcrnr 
over $500, uscd for operstrng 
Ihe program 

List each item sepnralely and 
prov~dsdsm~lrfor all 
rquiprncni, includingnumkr 
ofcach to be purchacd. 

komputer and peripherals as needed 11 (SJ -

Furniture llOfficc furniture for CJPP-related staff 71 

Totals 

Totals 

Totals 



2.349 

CJPP Budget Line Item Justitications 

Total Equipment 
Construction 

For farlllty LOIUU"St,O" Or 

rrnDYa1lon 

Include palm, carpst, roofing 
C ~ C ~ I I C P I .C ~ C  

Line 
Items 

Justifications Totals 

Total Construction 
~ ~ 

o 

Budget Line Item Total 130,749 

Return to Form SelectionPage 



CJPP Budget Summary 

Criminal Justice Partnership Program 

FY 2011 Budget Summary Due in the CJPP Office by March 31,2010 

County: Union Grant Number: 90-0710-I-A County Operations 
Contractual Service 

Contact Person: Matthew Delk 
Phone: 704-283-3656 
Fax: 704-282-0210 Email: 

FY 2009 - 2010 Grant Award 130,749.00 
FY 2010 - 2011 Grant Award 130,749.00 

Budgeted Amounts (FY 2009 - 2010) Expenditure Amounts (FY 

Budget 2009 Total 

2009 (July 1,2009 
Through 

536502-2 

)1--1((11101 
130,749.00 

(To Match FY 2009 - (To Match Column [A] Total) (Should match [Q] fmm (To MetshFY 2010 -
2010 Grant Award) Dccembcr Repon) 201 1 Grant Award) 

I certify that this information is correct, based on the grantee county's accounting system and records, consistently applied 
and maintained. Expenditures shown have been made for the purpose of and in accordance with the approved budget and 
applicable grant conditions and requirements. Appropriate documentation to support all expenditures is available for 
inspection. 

Signature of Program Director Date Signature of County Manager, 
Oficial Designce, or Fiscal Officer 

NOTE: Not needed if services are fully contracted with service provider 

Return to Fonn Selection Paee 
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