
 
AGENDA 

UNION COUNTY BOARD OF COMMISSIONERS 
Regular Meeting 

Monday, March 1, 2010 
7:00 P.M. 

Board Room, First Floor 
Union County Government Center 

500 North Main Street 
 Monroe, North Carolina 

 
 

www.co.union.nc.us
 
Closed Session - 6:00 P.M. 
 
1.   Opening of Meeting   

a. Invocation   
b. Pledge of Allegiance  
c.     Featured Community Benefit Organization: Turning Point (*Estimated Time: 5 

Minutes) 
 
2.   Public Hearing - Re:  Proposed FY 2011 Community Transportation Program  

Application: Total Grant Funding Requests:  $598,505 (*Estimated Time: 5 Minutes) 
ACTION REQUESTED:  Conduct Public Hearing 
 

3.    Informal Comments (*Estimated Time: 10 Minutes) 
ACTION REQUESTED:  No action required 
 

4. Additions, Deletions and/or Adoption of Agenda (*Estimated Time: 5 Minutes) 
ACTION REQUESTED:  Adoption of Agenda  
 

5. Consent Agenda (*Estimated Time: 10 Minutes) 
 ACTION REQUESTED:  Approve items listed on Consent Agenda 
 
6. Public Information Officer's Comments (*Estimated Time: 5 Minutes) 
 
Old Business: 

 
7. Child Support Enforcement Transition Plan (*Estimated Time: 20 Minutes) 

ACTION REQUESTED: Authorize the County Manager to approve an agreement with 
YoungWilliams within parameters no less favorable to the County than those contained 
in the firm’s proposal 
 

8.    Jesse Helms Park Bridge Bids (*Estimated Time: 15 Minutes)   
ACTION REQUESTED: Accept bids, award bid to the lowest responsible bidder (Blythe 
Development) in the amount not to exceed $482,998.25.  Adopt CPO # 131 in the 
amount of $629,928 and Authorize County Manager to approve agreement with low 
bidder pending legal review.  
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9.  Timeline for Marshville and Wingate Agreements (*Estimated Time: 10 Minutes) 
ACTION REQUESTED:  Provide input and accept tentative timelines 

 
10. Community Development Block Grant (CDBG) Funding Approval, Grant 

Agreement and Service Agreement with CCOG - Dodge City Project (*Estimated 
Time: 10 Minutes) 
ACTION REQUESTED: (1) Adopt CPO # 132 to appropriate CDBG funds in the amount 
of $225,434 for use in the Dodge City Water Project, (2) Authorize the Chairwoman to 
execute the Dodge City CDBG Grant Agreement between Union County and the 
Department of Commerce subject to legal review,  (3) Authorize the Manager to approve 
the Agreement for Administrative Services between Union County and the Centralina 
Council of Governments subject to legal review, and (4) Authorize the Chair and County 
Manager, as appropriate and as may be required, to approve and execute all other grant 
documents and formalities, including but not limited to the CDBG Funding Approval 
between Union County and the Department of Commerce (Division of Community 
Assistance) and the Performance Based Contract: Implementation Schedule between 
Union County and the Department of Commerce (Division of Community Assistance). 

 
New Business: 
 
11.    UCPS Funding Request for Architecture Construction & Engineering (ACE)  

Academy at Monroe High School (*Estimated Time: 10 Minutes) 
ACTION REQUESTED:  Approve COP #134 
 

12.   Update on Study of Utility Rates, Fees and Charges (*Estimated Time: 10 Minutes) 
ACTION REQUESTED:  Receive update 
 

13. Hospital Community Trustee Council Appointments (*Estimated Time: 10 Minutes) 
ACTION REQUESTED:   Approve candidates as recommended by CTC 

 
14.     Announcement of Vacancies on Boards and Committees (*Estimated Time: 10 

Minutes)   
a.    Adult Care Home Advisory Committee (2 Vacancies) 
b.   Criminal Justice Partnership Program Advisory Board (1 Member at Large) 
c.   Nursing Home Advisory Committee (1 Vacancy) 
d.   Juvenile Crime Prevention Council: 

1. Substance Abuse Professional 
2. Commissioner Appointee to Fill Unexpired Term Ending June 30, 2011 

e.   Union County Industrial Facilities and Pollution Control Authority (2 Vacancies for 
Unexpired Terms Ending May 2014) 

f. Parks and Recreation Advisory Committee (2 Vacancies as of February 2010  
includes one vacancy for a member with a physical disability) 

g.   Union County Home and Community Care Block Grant Advisory Committee (3  
vacancies for unexpired terms)  

h.  Fire Commission (Two Vacancies) 
i.   Planning Board (Two Vacancies for Regular Members and One Vacancy for  

Alternate Member as of April 20, 2010) 
j.  Health Board (Two Citizen Representatives) 
k.   Board of Adjustment (One Regular Member and One Alternate Member as of  

April 19, 2010) 
ACTION REQUESTED:  Announce vacancies 
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15.       County Manager’s Comments 
 
16.       Commissioners’ Comments 
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CONSENT AGENDA 
March 1, 2010 

 
   

1.   Minutes  
ACTION REQUESTED:  Approval of minutes  

 
2.   Contracts/Purchase Orders Over $20,000 

a. Public Works: Task Order 001A, 002, and 003 with Hobbs and Upchurch Re:  
Catawba River Treatment Plant 

b. Information Systems:  Purchase Order for ESRI Software Maintenance  
ACTION REQUESTED:  Authorize Manager to approve Items a-b pending legal 
review 

 
3.   Union County Detention Center Medical Plan   

ACTION REQUESTED:  Adopt Jail Medical Plan for 2010 
 
4. FY 2011 Community Transportation Program Application (Public Hearing Held at 

7:00 p.m.) 
ACTION REQUESTED:  Adopt Community Transportation Program Resolution and 
Authorize County Manager to Approve and Submit Application  

 
5.  Budget Ordinance Amendments 

a. Sheriff's Office:  Budget Ordinance Amendment #38 to Appropriate an 
Anonymous Donation in the Amount of $50,000 to be Used for the Purchase of 
Weapons and Other Firearms Related Expenses for the Sheriff's Special 
Response Team (SRT) 

b. DSS: Budget Ordinance Amendment #39 to Appropriate Additional State Funds 
in the Amount of $406 for Share the Warmth Fund Used to Assist Families with 
Emergency Heating Needs 

c. DSS: Budget Ordinance Amendment #40 to Appropriate Additional Funds in the 
Amount of $121,649 for the Crisis Intervention Program Funded with Federal 
Money 

ACTION REQUESTED:  Adopt Budget Ordinance Amendments #38, #39, and #40 
 
6. Tax Administrator  

a. Seventh Motor Vehicle Refund Register for the Period of January 1, 2010 - 
January 31, 2010, in the Amount of $1,783.51- (Correction of item on the 
February 15, 2010, agenda.  The amount of the refunds was reversed on the 
February 15, 2010, agenda, and was shown as the releases.) 

b. Seventh Motor Vehicle Release Register for the Period of January 1, 2010 - 
January 31, 2010, in the Amount of $10,418.01- (Correction of item on the 
February 15, 2010, agenda.  The amount of the releases was reversed on the 
February 15, 2010, agenda, and was shown as the refunds.) 

c. Tax Administrator's Departmental Monthly Report for January 2010 
ACTION REQUESTED:  Approve Items a-c, above 
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7. Establish a Radio Communications Council (RCC) 
ACTION REQUESTED:  Approve Radio Communications Council Guidelines as 
presented 

 
8.   Federal Grant Requirements 

a. Bid Protest Procedure  
b.   Code of Conduct for Contracts Supported by Federal Grant Funds 
c. Amendments to Union Personnel Resolution 
ACTION REQUESTED: (1) Adopt the Union County Bid Protest Procedure; (2) Adopt 
the Union County Code of Conduct for Contracts Supported by Federal Grant Funds; 
and (3) Approve the proposed amendments to the Union County Personnel Resolution 
incorporating the Code of Conduct for Contracts Supported by Federal Grant Funds as 
Addendum # 2 
 

9.   CPO #133 - 800 MHz Radio Subscriber Units 
ACTION REQUESTED:  Approve CPO #133 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 1 March 2010 


Action Agenda Item No. /C  
(Central Admin. use only) 

SUBJECT: Presentation for Turning Point 

DEPARTMENT: Central Administration PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Brett Vines, PI0 

TELEPHONE NUMBERS: 
704-283-3546 

DEPARTMENT'S RECOMMENDED ACTION: Receive presentation from Ms. Naomi Herndon, 
executive director of Turning Point. 

BACKGROUND: Turning Point is a nonprofit organization that provides more than 500 victims 
of domestic violence and their dependent children each year with safe shelter while they learn 
how to break free from their abuser. Professional staff, survivors and volunteers help clients 
aquire the skills necessary to live an independent and violence free life through counseling, 
case management and victim's advocacy. Turning Point is also committed to educating the 
community about the devastation caused by violence in the home and the social injustices 
people endure as a result of domestic violence. Turning Point is an 11,000 square foot facility 
with 42 beds and was completed in 2001. 

Turning Point works closely with city, county, state and federal agencies including Union 
County DSS, Day Mark Recovery Services, law enforcement, judicial system, Legal Aid 
Services, Latino Outreach Program, CMC Union, UCPS, and many more. Turning Point has a 
varied funding base including state and federal grants, foundations, corporate donations, 
endowments, faith community, Union County municipalities, individual donations, annual 
fundraisers, and private grants. 

FINANCIAL IMPACT: none 

Legal Dept. Comments if applicable: 



Finance Dept. Comments if applicable: 

Manager Recommendation: 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 1,2010 

Action Agenda Item No. 2 
(Central Admin. use only) 

SUBJECT: FY 201 1 COMMUNITY 'TRANSPORTATION PROGRAM GRANT 
APPLICATION 

DEPARTMENT: TRANSPORTATION PUBLIC HEARING: Yes 

ATTACHMENT(S): INFORMATION CONTACT: 
FYI0 SYSTEM DESCRIPTION ANNETTE SULLIVAN 
FYI0 ADMINISTRATIVE BUDGET 
FYI0 CAPITAL BUDGET TELEPHONE NUMBERS: 
CTP PROGRAM RESOLUTION 704-292-2566 
CERTIFICATIONSIASSURANCES 704-361 -1494 
ATTORNEY AFFORMATION 
53338 LABOR WARRANTY 
DBE CERTIFICATION 
DBEIMBWBEIHUB VENDOR 
AWARDS 
SECTION 531 1 TITLE VI REPORT 
LOCAL SHARE CERTIFICATION 

DEPARTMENT'S RECOMMENDED ACTION: Recommend the application be approved for 
submittal for Administrative and Capital funding assistance for FY 201 1 

BACKGROUND: The CTP Grant( Section 531 1 Program) is intended to provide financial 
assistance for the support of public transportation services, which are open to the general public 
on a regular and continuing basis. The 5311 funds can be used for the costs of transit planning 
activities, transit operations and purchase of capital equipment or facilities to aid in provision of 
transit services in rural and small urban areas as well as provide funds for state-level 
administration. This annual grant through NCDOT provides Administrative funding of 80% 
Federal and 5% State funding of 100% of the Associate Director and Billing Representative's 
salary and 85% of 80% of the Director's Salary (reduced 20% due to oversight of the Nutrition 
Program). The Capital portion of this grant provides 90% reimbursement for replacement of 
vehicles in our fleet each year that have met NCDOT's useful life standard (100,000 miles), 
needed expansion vehicles, as well as "other" capital needs (radio equipment, lettering, etc). 

FINANCIAL IMPACT: Total of $598,505 in grant funding with the local matching share being 
$69,015. 



Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 
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NORTHCAROLINA, 

UNION COUNTY 


AFFIDAVIT OF PUBLICAllON 

Belore the undersigned, a Notary Public 01 said County and State, duly 
commissioned, qualified, and authorized by the law to administer oaths, 
personally appeared Pat Oeese who being first 
duly sworn, deposes and says: that she is Principal Clerk 
engaged in the publication ol a newspaper known as The EnquirerJournal, 
published, issued, and entered as second class mail in the City of Monme 
in said County and State; that helshe is aulhorized lo make this affidavit 
and swom statement; that the notice or other legal advertisement, a 
true copy of which is attached hereto, was published in The Enquirer-
Journal on the following dates: 

'FEBRUARY 20. 2010' 

and that the said newspaper in which such notice, paper, document, or 

i e ~ a ladvsrtis~mentwas published was, at the time of each and every 

such publicallon, a newspaper meeting all the requirements and 

quaiilicatlons 01 Section 1-597 of the General Statutes of Norlh 

Carolma and was a qualified newspaper within the meaning 01 Seclion 

1-597 of the General Status ol North Carolina. 


This 20 day of FEE. 	 2010 

. 
Sworn to and subscribed belore me, this 20 day ol Feb. 2010 

Notary Public -

Seal 

May Commission expires: - May 11, 2013 ' 


Inches: 9.25' 


Monroe, NC Date: Feb. 20 2010 


-
COST: $ 92.35 

IN ACCOUNT WITH 

THE ENgvIReR-JOUZWAL 
Post Mflce Box 5040 


500 West Jefferson Street 

Monroe, NC 28111-5040 


IMPORTANT LEGAL DOCUMEKT. PLEASE RETAIN 
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NORTH CAROLINA, 
UNION COUNTY 

AFFIDAVIT OF PUBLICAllON 

Before the undersigned, e Notary Public of said County and Slate, duly 
commi8sioned. qualified, and authorized by the law to admlnlsler oaths, 
personally appeared Pat Deese who being first 
duly sworn, deposes and says: that she is Principal Clerk 
engaged in the publication of a newspaper known as The Enquirer-Journal. 
published, issued, and entered as semnd class mall in the City of Monroe 
in said Caunly and State; that helshe is authorized to make this aftidavit 
and sworn statement: that the notice or other legal advertisement, a 
true copy of which is attached hereto, was published in The Enquirer- 
Journal on the following dales: 

' FEBRUARY 20, 2010' 

and that the said newspaper In which such notice, paper. document, or 
legal advertisement was published was, at the time of each and every 
such publication, a newspaper meeting all the requirements and 
qualifications of Section 1-597 of the General Statutes of North 
Carolina and was a qualified newspaper wlthin me meaning of Section 
1-597 ot the General Status of North Carolina. 

2 0 1  0 

Sworn to and subscribed before me, this 20 day of Feb. 2010 

Notary Public &6?C A ~  
s d  

May Commission expires: * May 11, 2013 ' 

-

Inches: 10.50" 

Monroe. NC Date:  Feb. 20 2 0 1 0  


Account # 2 1 0 0 1 6 7  

COST: $ 104.79 

IN ACCOUNT WITH 

THE ENQUIRER-JOURlYAL 

Post Oflice Box 5040 

500 West Jefterson Street 


Monroe. NC 28111-5040 


IMPORTANT LEGAL DOCUMENT. PLEPiSE RETAIN 



COMMUNITY TRANSPORTATION PROGRAM RESOLUTION 

Section 5311 

FY 2011 RESOLUTION 

Applicant seeking permission to apply for Communitv Trans~ortation Proqram funding, enter into agreement with the 
North Carolina Department of Transportation, provide the necessary assurances and the required local match. 

A motion was made by (Board Membefs Name) and seconded by (Board Member's Name or NIA, if not required) -for the 
adoption of the following resolution, and upon being put to a vote was duly adopted. 

WHEREAS, Article 28 of Chapter 136 of the North Carolina General Statutes and the Governor of North Carolina 
have designated the North Carolina Department of Transportation (NCDOT) as the agency responsible for 
administering federal and state public transportation funds; and 

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US Department of 
Transportation, Federal Transit Administration and receives funds from the North Carolina General Assembly to 
provide assistance for rural public transportation projects; and 

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the 
provision of rural public transportation services consistent with the policy requirements for planning, community 
and agency involvement, service design, service alternatives, training and conference participation, reporting and 
other requirements (drug and alcohol testing policy and program, disadvantaged business enterprise program, 
and fully allocated costs analysis); and 

WHEREAS, (~egwl~ameofApplicanf) UNION COUNTY hereby assures and certifies that it will comply with the 
federal and state statutes, regulations, executive orders. Section 5333 (b) Warranty, and all administrative 
requirements related to the applications made to and grants received from the Federal Transit Administration, as 
well as the provisions of Section 1001 of Title 18,U. S. C. 

NOW. THEREFORE, be it resolved that the (~uthorimdofrii~al'sTW)' -of (Name of Applicanl's Governing ~ody)  

- is hereby authorized to submit a grant application for federal and state funding, provide the required local match 
, make the necessary assurances and certifications and be empowered to enter into an agreement, with the 
NCDOT to provide rural public transportation services. 

I (Cerfifying Ofricial's Name)' (CerfiQing Ofic~al's TItle) -do hereby certify that the above is a true and correct copy of 
an excerpt from the minutes of a meeting of the (Name ofApplicanf's ~oveming ~oard)-duly held on the day of 
-, 2010. 

Signalure of Cerftfying OffffiIal 

'Note that Ule authorired official, certifying official, and notary publlc should be three separste individuals. 

Seal Subscribed and sworn to me (dale) 
. . .. . .. . . .. . . . . .. . . .. . ... . .. . . .. . ... . . .. . .. . .. . .. . .. . ......., , , . . ,., , , ., , ...,., , , , ..,...... . . .. . ... . .. 

Af/irSeal Here 
Notary Public ' 

Printed Name and Address 

My commission expires (dale) 



FY2OII Community Transportation Program (CTP) Grant Application 

Project ~ b r : l  ii-CT-089 I 
PROPOSED PROJECT BUDGET 

ADMINISTRATIVE EXPENSES (Dept. 4521) 
Applicant l ~ n i o nCounty 

I I I NCDOT 
Object Maximum 
Code Title Total Cost Participation 

GI20 . Salaries and Wages 
GI21 Full-time employees 
G122 Overtime 
G125 Part-time (receives benefits) 
G126 Temporary and part-time (receives no benefits) 
G127 Longevity 

Subtotal Salaries: 

GI80 - Fringe Benefits 
G181 Social security contribution (7.65%of total salar'ies) 

Retirement articipatirig percentage 

X the no. of employees. 

Disability insurance! cosffmonth X the no. of employees. 

- x u 
GI85 Unemployment compensation 
G186 Workers compensation 
GI89 Other: SEPARATION ALLOWANCE 2.34% 

Subtotal Fringe: 

TOTAL SALARY 8 FRINGE: $159.969 $0 

GI90 - Professional Services 
GI91 Accounting 
GI92 Legal 
GI95 Management consultant contract (Admin only) 

GI96 Drug 8 Alcohol Testing Contract 
GI97 Drug 8Alcohol Tests 

Provide # of employees in test pool: 
GI98 Medical Review Officer 
GI99 Other: 

G200 - Supplies and Materials 
G211 Janitorial supplies 
G212 Uniforms 
G261 Office supplies and materials 
G281 Air conditioner IFurnace filters 
G291 Computer supplies 

G300 - Travel and Transportation (other than employee development) 
G311 Travel: Anticipated trips: 

G312 Travel subsistence 

G314 Vehicle rental (does not include vehicles for providing contracted services) 


Administrative Budget 
Page 3 



Project ~ b r : l  11-CT489 I 
PROPOSED PROJECT BUDGET 

ADMINISTRATIVE EXPENSES (Dept. 4521) 
Applicant ]union County 

i I I NCDOT 
Object Maximum 
Code Title Total Cost Participation 

G320 - Communications 
G321 Telephone service (includes rno, phone, modern, fax and celluar service) 


G322 Internet Service Provider Fee-Name: 

G323 Combined Service Fee 

G325 Postage 

G329 Other: 


G330 - Utilities 
G331 Electricity 
G332 Fuel oil 
G333 Natural Gas 
G334 Water 
G335 Sewer 
G336 Trash collection 
G337 Singlelcombined utility bill 
G339 Other: 

G340 - Printing and Blnding 
G341 Printing and reproduction 
G349 Other: 

G350 - Repairs and Maintenance 
G355 Office and computer equipment 
G357 Communications equipment 
G359 Other: 

G380 - Computer Support Services (contracted) 
G381 Computer programming services 
G382 Computer supportnechnicai assistance 

G390 - Other Services 
G391 Legal advertising 
G393 ~emporary Help Idu 
G394 cleaning iervices 
G395 Training - Employee Education Expense 
G396 Management services (contacted transit system rngmuadmin services) 

G398 Security services 
G399 Other: 

G410 - Rental of Real Property (Include copy of current lease agreement) 
G412 

G413 

G419 Other: 

Administrative Budget 

Page 4 




Project ~ b r : l  I lCT-089 I 
PROPOSED PROJECT BUDGET 

ADMINISTRATIVE EXPENSES (Dept. 4521) 
Applicant l~nionCounty 

I I I NCDOT 
Object Maximum 
Code Title Total Cost Participation 

I I I 
G420 - Service and Maintenance Contracts 
G422 Lease of Computer Software 

G43O - Lease of Equipment 

G431 Lease of Reproduction equipment 

G432 Lease of Postage Meter 

G433 Lease of Communications equipment (includes radio, cable lines and 


antennae) 

G439 Other: 


G440 - Service and Maintenance Contracts 

G441 Communications equipment 

G442 Office equipment 


G450 - Insurance and Bonding (Vehicle Insurance moved to bottom of form) 

G451 Property and general liability (does not Include vehlcle Insurance) 

G454 Professional liabilities 

G455 Special liabilities 


G480 - Indirect Costs 1 1 1 I 

Questions ahould be directed to Financial Management ~ 
G490 - Other Fixed Charges 
G491 Dues and subscriptions 

Describe: 

........... .................................................................................................................................................................................. 1 t . 1.................................... 
SUBTOTAL ADMINISTRATIVE EXPENSES: 8173.269 $0 

Complete budget mqueat lor above line lterna before contlnulng 
G370 - AdvertisinglPromotlon 

Marketing (paid ads, marketing firm, etc.) 
G371 -+Requested 1 $3.465 

Describe: 

Administrative Budget 

Page 5 




I Project ~ b r : [  l lCT-089 

PROPOSEDPROJECTBUDGET 
ADMINISTRATIVE EXPENSES (Dept. 4521) 

Applicant l~nionCounty 

Object Maximum 
Code Title Total Cost Participation 

Prnmotional items . . . -. .... . . - I 1 1. . . . -. . -. 

G372 -+ Requested -Describe: 

Pmmotional items 

G372 -+Approved 


G450 - Insurance and Bonding 

Vehicle Ins 


G452 -+Requested /Maximum Amount $62,600 I 

Vehicle Ins 


G452 -+Approved n ll~axlrnurnAmount SO 


TOTAL SALARIES 8 FRINGES: 

TOTAL ALL ADMINISTRATIVE EXPENSES: $183,278 $0 

Administrative Budget 

Page 6 




FY2011 Community Transportation Program (CTP) Grant Application 

Project ~  b r : m 

PROPOSEDPROJECTBUDGET 

related fumhure for transportation om 

List one i tem per line, the no. 

o f  units per item, and the 

estimated cost. 


r 
Otflce Equlpment - Cost of fax machines. copiers, calculators. 
and other eauioment for transoortation omms and facilities. 

snor Include computer hardws 
ist one i tem per line, the no. 


units per item, and the 

timated cost. 


ojecior, N a n d  VCR to be used fort 

ist one l tem per line, the no. 

f units per item, and the 

stimated cost. 


Vehlcle Spare Part8 - Cost of spare parts for revenue producing 
vehicles. 1.8~=A>,$,? u ; ~ :>n>zbss ,: ,t!!)! OT y<.!;!l,!r Iha:. X.'$s.!d?!a,,<! *:c%t 
a,;:, .3  iitr. ,or ,i,a: TI,$< ts!?>9,,,! r,1,;,,. tW?<, ;TLyc::h~ ,:'<,,4!,!,~,,,,vc> 

,,:,!;, 	 ,,a,l<+P,t,.- :~:?,:.r.-"!<: ,.<!T!? ;i,~!?,>,z!,,: <7!~,: , , t<~c,~,!I::* t:?:?$!,l,c~ 

>;f!,-.,; ,~,,a,:-,:,3:t:. > , I  ,?7ve,,:Cr.,; <,i-;!><7r:: ,;,,rs, 
List one i tem per line, the no. 

of  units per item, and the 

estimated cost. 


-Shop Equlpment - Purchase of equipment for maintaining 
vehicles, including, but not limited lo, motor hoist, tire balancer, etc. 
List one item per line, the no. 
of  units per item, and the 
estimated cost. 

$ 

$ 
$ 
$ 
$ 
% 

$ 
$ 
$ 
$ 
$ 

-	 $0 
$ - $0. 

-	 $0 
-	 $0 
-	 $0 
-	 $0 -	 $0 

-	 $0 
-	 $0 
-	 $0 
-	 $0 
-	 $0 

Capital Budget 
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FY2Oll Community Transportation Program (CTP) Grant Application 

Project ~bc-1 

PROPOSED PROJECT BUDGET 
CAPITAL EXPENSES (Dept  4523) 

Applicant: unioncounty NCDOT 
Object Estimated SuM0t.l Maxlmum 

Code Title Qty Cost Cost Total Cost afy Palllclp(lUon 
I I I I I 

1Repeater Slatton -Used to extend the range of the base installation. 
Attach estimate of cost from vendor. 
Watta: New 5 - M 

Replacement $ - $0 

R~adio Base Statlon - Desk-lype unit used to transmit to moblle units 
in the vehicles. includes remotes and mobiles with power packs. 

Attach estimate of cost horn vendor. 
Watts: 35 New $ - $0 

Replacement 1 $ 3,067 $ 3,067 $0 
$ 3,067 $0 

0665 	 Moblle Radlo Unlt - 2-way radio installed in vehicle 
Attach estimate of cost from vendor. New 4 $ 2,988 $ 11,952 $0 
Watts: 35 Replacement 21 $ 2.986 $ 62,748 $0 

8 8 

Hand-held Radlo Unit - portable 2-way radio ( l imit 2 per transit System) 
Attach estimate of cost from vendo New 1 1 $ - $0 
Watts: 35 ~ep lacement l  2 ] $ 2.930 $ 5,860 $0 

I I 	 $ 80,580 $0 

1	Telephone equipment - Individual telephone instruments (does rot I 
include new or replacement teiephone systems - see G524 in Facility Improvements); 
may include cellular (digital) phones. $ - $0 
List one item per line, the no. $ - $0 
per nem, and the estimated cost. $0 

$ 	 - $0 

er item, and ihe estimated cost. 

I I I 

TOTAL OTHER CAPITAL EXPENSES: 	 ( 8  86,077 1 I $0I 

Capfial Budget 

Page 7 
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Delegation of Authority 


Date: 

ALFRED GREENE COUNTY MANAGER OF UNION COUNTY 
(Amhonrea Onlclars TypryPrimed Name) (AuVanzmMTlciers Tille a d memy) 

as the designated party for UNION COUNTY 
rGrm I B S ~ D I I X I U M P I ~ ~ ~ ~ I \ B B ~ W I  

with authority to submit funding applications and enter into contracts with the North Carolina Department of 
Transportation and execute a11 agreements and contracts with the NCDOT Public Transportation Division, 
hereby delegate authority to the individual(s) filling the positions as indicated below: 

Primary Designee: ANNETTE SULLIVAN, TRANSPORTATION DIRECTOR 
(Primwry Designee'@ Polillm Title) 

Reimbursement Requests: IX Yes 0No 

Budget Revisions: Yes 0No 

Budget Amendments: IX Yes 0No 

Period of Performance Extensions: Yes 0No 

Alternate Designee: Beverly Liles, Finance Liason 
(Altmate Designee's ~ o e l i m  ~ l l a )  

Reimbursement Requests: IX Yes 0No 

Budget Revisions: IX Yes 0No 

Budget Amendments: IX Yes 0No 

Period of Performance Extensions: IX Yes 0No 

Authorized Official's Signature: 

Authorized Official's Typed/Printed Name: 

Please submit to: NCDOTIPTD 
Ann: Faye McCullen 
1550 Mail Sewice Center 
Raleigh NC. 27898.1550 



SFY 2011 Community Transportation Program (CTP) Grant Application 

Special Section 5333(b) Warranty 


Special Section 5333(b) Warranty 

For Application to the Nonurbanized Area Formula Program 


The following language shall be made part of the contract of assistance with the State or other 
public body charged with allocation and administration of funds provided under the 
Community Transportation Program (CTP): 

A. General Application 

The Public Body (The North Carolina Department of Transportation) agrees that the terms 
and conditions of this warranty, as set forth below, shall apply for the protection of the 
transportation related employees of any employer providing transportation services assisted 
by the project, 

(Legal Name of Applicant) and the transportation related employees of any other surface 
public transportation providers in the transportation service area of the project. 

The Public Body shall provide to the U. S. Department of Labor and maintain at all times 
during the Project an accurate, up-to-date listing of all existing transportation providers which 
are eligible Recipients of transportation assistance funded by the Project, in the transportation 
service area of the Project, and any labor organizations representing the employees of such 
providers. 

Certification by the Public Body to the U. S. Department of Labor that the designated 
Recipients have indicated in writing acceptance of the terms and conditions of the warranty 
arrangement will be sufficient to permit the flow of CTP funding in the absence of a finding 
of noncompliance by the Department of Labor. 

B. Standard Terms and Conditions 

(1) The Project shall be carried out in such a manner and upon such terms and conditions as 
will not adversely affect employees of the Recipient and of any other surface public 
transportation provider in the transportation service area of the Project. It shall be an 
obligation of the Recipient to assure that any and all transportation services assisted by the 
Project are contracted for and operated in such a manner that they do not impair the rights and 
interests of affected employees. The term "Project," as used herein, shall not be limited to the 
particular facility, service, or operation assisted by Federal funds, but shall include any 
changes, whether organizational, operational, technological, or otherwise, which are a result 
of the assistance ~rovided. The ~hrase  "as a result of the Project." shall. when used in this - .  
arrangement, include events related to the Project occurring in anticipation of, during, and 
subsequent to the Project and any program o f  efficiencies or economies related thereto; . .  -
provided, however, that volume rises and falls of business, or changes in volume and 
character of employment brought about solely by causes other than the Project (including any 
economies or efficiencies unrelated to the Project) are not within the purview of this 
arrangement. 
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An employee covered by this arrangement, who is not dismissed, displaced or otherwise 
worsened in hisher position with regard to employment as a result of the Project, but who is 
dismissed, displaced or otherwise worsened solely because of the total or partial termination 
of the Project or exhaustion of Project funding shall not be deemed eligible for a dismissal or 
displacement allowance within the meaning of paragraphs (6) and (7) of this arrangement. 

(2) Where employees of a Recipient are represented for collective bargaining purposes, all 
Project services provided by that Recipient shall be provided under and in accordance with 
any collective bargaining agreement applicable to such employees which is then in effect. 
This Arrangement does not create gny collective bargaining relationship where one does not 
already exist or between any Recipient and the employees of another employer. Where the 
Recipient has no collective bargaining relationship with the Unions representing employees in 
the service area, the Recipient will not take any action which impairs or interferes with the 
rights, privileges, and benefits and/or the preservation or continuation of the collective 
bargaining rights of such employees. 

(3) All rights, privileges, and benefits (including pension rights and benefits) of employees 
covered by this arrangement (including employees having already retired) under existing 
collective bargaining agreements or otherwise, or  under any revision or renewal thereof, shall 
be preserved and continued; provided, however, that such rights, privileges and benefits 
which are not foreclosed from further bargaining under applicable law or contract may be 
modified by collective bargaining and agreement by the Recipient and the Union involved to 
substitute other rights, privileges and benefits. Unless otherwise provided, nothing in this 
arrangement shall be deemed to restrict any rights the Recipient may otherwise have to direct 
the working forces and manage its business as it deemed best, in accordance with the 
applicable collective bargaining agreement. 

(4) The collective bargaining rights of employees covered by this arrangement, including the 
right to arbitrate labor disputes and to maintain union security and checkoff arrangements, as 
provided by applicable laws, policies and/or existing collective bargaining agreements, shall 
be preserved and continued. Provided, however, that this provision shall not be interpreted so 
as to require the Recipient to retain any such rights which exist by virtue of a collective 
bargaining agreement after such agreement is no longer in effect. 

The Recipient agrees that it will bargain collectively with the Union or otherwise arrange for 
the continuation of collective bargaining, and that it will enter into agreements with the Union 
or arrange for such agreements to be entered into, relative to all subjects which are or may be 
proper subjects of collective bargaining. If, at any time, applicable law or contracts permit or 
grant to employees covered by this arrangement the right to utilize any economic measures, 
nothing in this arrangement shall be deemed to foreclose the exercise of such right. 

(5)(a) The Recipient shall provide to all affected employees sixty (60) days' notice of intended 
actions which may result in displacements or dismissals or rearrangements of the working 
forces as a result of the Project. In the case of employees represented by a Union, such notice 
shall be provided by certified mail through their representatives. The notice shall contain a 

L 
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full and adequate statement of the proposed changes, and an estimate of the number of 
employees affected by the intended changes, and the number and classifications of any jobs 
within the jurisdiction and control of the Recipient, including those in the employment of any 
entity bound by this arrangement pursuant to paragraph (21), available to be filled by such 
affected employees. 

(5)(b) The procedures of this subparagraph shall apply to cases where notices involve 
employees represented by a Union for collective bargaining purposes. At the request of either 
the Recipient or the representatives of such employees, negotiations for the purposes of 
reaching agreement with respect to the application of the terms and conditions of this 
arrangement shall commence immediately. These negotiations shall include determining the 
selection of forces from among the mass transportation employees who may be affected as a 
result of the Project, to establish which such employees shall be offered employment for 
which they are qualified or can be trained. If no agreement is reached within twenty (20) days 
from the commencement of negotiations, any party to the dispute may submit the matter to 
dispute settlement procedures in accordance with paragraph (1 5) of this arrangement. Unless 
the parties otherwise mutually agree in writing, no  change in operations, services, facilities or 
equipment within the purview of this paragraph (5) shall occur until after either: 1) an 
agreement with respect to the application of the terms and conditions of this arrangement to 
the intended change(s) is reached; 2) the decision of the arbitrator has been rendered pursuant 
to this subparagraph (b); or 3) an arbitrator selected pursuant to Paragraph (15) of this 
arrangement determines that the intended change@) may be instituted prior to the finalization 
of implementing arrangements. 

(5)(c) In the event of a dispute as to whether an intended change within the purview of this 
paragraph (5) may be instituted at the end of the 60-day notice period and before an 
implementing agreement is reached or a final arbitration decision is rendered pursuant to 
subparagraph (b), any involved party may immediately submit that issue to arbitration under 
paragraph (15) of this arrangement. In any such arbitration, the arbitrator shall rely upon the 
standards and criteria utilized by the Surface Transportation Board (and its predecessor 
agency, the Interstate Commerce Commission) to address the "preconsummation" issue in 
cases involving employee protections pursuant to 49 U.S.C. Section 11326 (or its predecessor, 
Section 5(2)(f) of the Interstate Commerce Act, as amended). If the Recipient demonstrates, 
as a threshold matter in any such arbitration, that the intended action is a trackage rights, lease 
proceeding or similar transaction, and not a merger, acquisition, consolidation, or other 
similar transaction, the burden shall then shift to the involved labor organization(s) to prove 
that under the standards and criteria referenced above, the intended action should not be 
permitted to be instituted prior to the effective date of a negotiated or arbitrated implementing 
agreement. If the Recipient fails to demonstrate that the intended action is a trackage rights, 
lease proceeding, or similar transaction, it shall be the burden of the Recipient to prove that 
under the standards and criteria referenced above, the intended action should be permitted to 
be instituted prior to the effective date of a negotiated or arbitrated implementing agreement. 
For purposes of any such arbitration, the time period within which the parties are to respond 
to the list of potential arbitrators submitted by the American Arbitration Association Service 
shall be five (5) days, the notice of hearing may be given orally or by facsimile, the hearing 
will be held promptly, the award of the arbitrator shall be rendered promptly and, unless 
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otherwise agreed to by the parties, no later than fourteen (14) days from the date of closing 
the hearings, with five (5) additional days for mailing if posthearing briefs are requested by 
either party. The intended change shall not be instituted during the pendency of any 
arbitration proceedings under this subparagraph (c). 

(5)(d) If an intended change within the purview of this paragraph (5) is instituted before an 
implementing agreement is reached or a final arbitration decision is rendered pursuant to 
subparagraph (b), all employees affected shall be kept financially whole, as if the noticed and 
implemented action has not taken place, from the time they are affected until the effective 
date of an implementing agreement or final arbitration decision. This protection shall be in 
addition to the protective period defined in paragraph (14) of this arrangement, which period 
shall begin on the effective date of the implementing agreement or final arbitration decision 
rendered pursuant to subparagraph (b). 

An employee selecting, bidding on, or hired to fill any position established as a result of a 
noticed and implemented action prior to the consummation of an implementing agreement or 
final arbitration decision shall accumulate no benefits under this arrangement as a result 
thereof during that period prior to the consummation of an implementing agreement or final 
arbitration decision pursuant to subparagraph (b). 

(6)(a) Whenever an employee, retained in service, recalled to service, or employed by the 
Recipient pursuant to paragraphs (5), (7)(e), or (1 8) hereof is placed in a worse position with 
respect to compensation as a result of the Project, the employee shall be considered a 
"displaced employee", and shall be paid a monthly "displacement allowance" to be 
determined in accordance with this paragraph. Said displacement allowance shall be paid each 
displaced employee during the protective period so long as the employee is unable, in the 
exercise of hisher seniority rights, to obtain a position producing compensation equal to or 
exceeding the compensation the employee received in the position from which the employee 
was displaced, adjusted to reflect subsequent general wage adjustments, including cost of 
living adjustments where provided for. 

(6)(b) The displacement allowance shall be a monthly allowance determined by computing 
the total compensation received by the employee, including vacation allowances and monthly -
compensation guarantees, and hisjher totai t i ie  paid for during the last twelve (12) months in 
which the employee performed compensated service more than fifty per centum of each such 
months, based upon the employee's normal work schedule, immediately preceding the date of 
hisher displacement as a result of the Project, and by dividing separately the total 
compensation and the total time paid for by twelve, thereby producing the average monthly 
compensation and the average monthly time paid for. Such allowance shall be adjusted to 
reflect subsequent general wage adjustments, including cost of living adjustments where 
provided for. If the displaced employee's compensation in hisher current position is less in 
any month during hisher protective period than the aforesaid average compensation (adjusted 
to reflect subsequent general wage adjustments, including cost of living adjustments where 
provided for), the employee shall be paid the difference, less compensation for any time lost 
on account of voluntary absences to the extent that the employee is not available for service 
equivalent to hisher average monthly time, but the employee shall be compensated in 
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addition thereto at the rate of the current position for any time worked in excess of the average 
monthly time paid for. If a displaced employee fails to exercise hisher seniority rights to 
secure another position to which the employee is entitled under the then existing collective 
bargaining agreement, and which carries a wage rate and compensation exceeding that of the 
position which the employee elects to retain, the employee shall thereafter be treated, for the 
purposes of this paragraph, as occupying the position the employee elects to decline. 

(6)(c) The displacement allowance shall cease prior to the expiration of the protective period 
in the event of the displaced employee's resignation, death, retirement, or dismissal for cause 
in accordance with any labor agreement applicable to hisher employment. 

(7)(a) Whenever any employee is laid off or otherwise deprived of employment as a result of 
the Project, in accordance with any collective bargaining agreement applicable to hisher 
employment, the employee shall be considered a "dismissed employee" and shall be paid a 
monthly dismissal allowance to be determined in accordance with this paragraph. Said 
dismissal allowance shall first be paid each dismissed employee on the thirtieth (30th) day 
following the day on which the employee is "dismissed" and shall continue during the 
protective period, as follow: 

Employee's length of Service 
prior to adverse effect Period of protection 

1 day to 6 years equivalent period I I 

6 years or more I I I
6 

The monthly dismissal allowance shall be equivalent to one-twelfth (1112th) of the total 
compensation received by the employee in the last twelve (12) months of hisher employment 
in which the employee performed compensation service more than fifty per centum of each 
such month based on the employee's normal work schedule to the date on which the 
employee was first deprived of employment as a result of the Project. Such allowance shall be 
adjusted to reflect subsequent general wage adjustments, including cost of living adjustments 
where provided for. 

(7)(b) An employee shall be regarded as deprived of employment and entitled to a dismissal 
allowance when the position the employee holds is abolished as a result of the Project, or 
when the position the employee holds is not abolished but the employee loses that position as 
a result of the exercise of seniority rights by an employee whose position is abolished as a 
result of the Project or as a result of the exercise of seniority rights by other employees 
brought about as a result of the Project, and the employee is unable to obtain another position, 
either by the exercise of the employee's seniority rights, or through the Recipient, in 
accordance with subparagraph (e). In the absence of proper notice followed by an agreement 
or decision pursuant to paragraph (5) hereof, no employee who has been deprived of 
employment as a result of the Project shall be required to exercise hisher seniority rights to 
secure another position in order to qualify for a dismissal allowance hereunder. 
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(7)(c) Each employee receiving a dismissal allowance shall keep the Recipient informed as to 
hisher current address and the current name and address of any other person by whom the 
employee may be regularly employed, or if the employee is self-employed. 

(7)(d) The dismissal allowance shall be paid to the regularly assigned incumbent of the 
position abolished. If the position of an employee is abolished when the employee is absent 
from service, the employee will be entitled to the dismissal allowance when the employee is 
available for service. The employee temporarily filling said position at the time it was 
abolished will be given a dismissal allowance on the basis of that position, until the regular 
employee is available for service, and thereafter shall revert to the employee's previous status 
and will be given the protections of the agreement in said position, if any are due himher. 

(7)(e) An employee receiving a dismissal allowance shall be subject to call to return to service 
by the employee's former employer; notification shall be in accordance with the terms of the 
then-existing collective bargaining agreement if the employee is represented by a union. Prior 
to such call to return to work by hisher employer, the employee may be required by the 
Recipient to accept reasonably comparable employment for which the employee is physically 
and mentally qualified, or for which the employee can become qualified after a reasonable 
training or retraining period, provided it does not require a change in residence or infringe 
upon the employment rights of other employees under then-existing collective bargaining 
agreements. 

(7)(f) When an employee who is receiving a dismissal allowance again commences 
employment in accordance with subparagraph (e) above, said allowance shall cease while the 
employee is so reemployed, and the period of time during which the employee is so 
reemployed shall be deducted from the total period for which the employee is entitled to 
receive a dismissal allowance. During the time of such reemployment, the employee shall be 
entitled to the protections of this arrangement to the extent they are applicable. 

(7)(g) The dismissal allowance of any employee who is otherwise employed shall be reduced 
to the extent that the employee's combined monthly earnings from such other employment or 
self-employment, any benefits received from any unemployment insurance law, and hisher 
dismissal allowance exceed the amount upon which the employee's dismissal allowance is 
based. Such employee, or hisher union representative, and the Recipient shall agree upon a 
procedure by which the Recipient shall be kept currently informed of the earnings of such 
employee in employment other than with the employee's former employer, including self- 
employment, and the benefits received. 

(7)(h) The dismissal allowance shall cease prior to the expiration of the protective period in 
the event of the failure of the employee without good cause to return to service in accordance 
with the applicable labor agreement, or to accept employment as provided under subparagraph 
(e) above, or in the event of the employee's resignation, death, retirement, or dismissal for 
cause in accordance with any labor agreement applicable to hisher employment. 
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(7)(i) A dismissed employee receiving a dismissal allowance shall actively seek and not 
refuse other reasonably comparable employment offered h i d e r  for which the employee is 
physically and mentally qualified and does not require a change in the employee's place of 
residence. Failure of the dismissed employee to comply with this obligation shall be grounds 
for discontinuance of the employee's allowance; provided that said dismissal allowance shall 
not be discontinued until final determination is made either by agreement between the 
Recipient and the employee or hisher representative, or by final arbitration decision rendered 
in accordance with paragraph (15) of this arrangement that such employee did not comply 
with this obligation. 

(8) In determining length of service of a displaced or dismissed employee for purposes of this 
arrangement, such employee shall be given 1 1 1  service credits in accordance with the records 
and labor agreements applicable to h i d e r  and the employee shall be given additional service 
credits for each month in which the employee receives a dismissal or displacement allowance 
as if the employee were continuing to perform services in hisher former position. 

(9) No employee shall be entitled to either a displacement or dismissal allowance under 
paragraphs (6) or (7) hereof because of the abolishment of a position to which, at some future 
time, the employee could have bid, been transferred, or promoted. 

(10) No employee receiving a dismissal or displacement allowance shall be deprived, during 
the employee's protected period, of any rights, privileges, or benefits attaching to hisher 
employment, including, without limitation, group life insurance, hospitalization and medical 
care, free transportation for the employee and the employee's family, sick leave, continued 
status and participation under any disability or retirement program, and such other employee 
benefits as Railroad Retirement, Social Security, Workmen's Compensation, and 
unemployment compensation, as well as any other benefits to which the employee may be 
entitled under the same conditions and so long as such benefits continue to be accorded to 
other employees of the bargaining unit, in active service or furloughed as the case may be. 

(1 l)(a) Any employee covered by this arrangement who is retained in the service of hisher 
employer, or who is later restored to service after being entitled to receive a dismissal 
allowance, and who is required to change the point of hisher employment in order to retain or 
secure active employment with the Recipient in accordance with this arrangement, and who is 
required to move histher place of residence, shall be reimbursed for all expenses of moving 
hisher household and other personal effects, for the traveling expenses for the employee and 
members of the employee's immediate family, including living expenses for the employee 
and the employee's immediate family, and for hisher own actual wage loss during the time 
necessary for such transfer and for a reasonable time thereafter, not to exceed five (5) working 
days. The exact extent of the responsibility of the Recipient under this paragraph, and the 
ways and means of transportation, shall be agreed upon in advance between the Recipient and 
the affected employee or the employee's representatives. 

(I l)(b) If any such employee is laid off within three (3) years after changing hisher point of 
employment in accordance with paragraph (a) hereof, and elects to move hisher place of 
residence back to the original point of employment, the Recipient shall assume the expenses, 
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losses and costs of moving to the same extent provided in subparagraph (a) of this paragraph 
(1 1) and paragraph (12)(a) hereof. 

(ll)(c) No claim for reimbursement shall be paid under the provisions of this paragraph 
unless such claim is presented to the Recipient in writing within ninety (90) days after the 
date on which the expenses were incurred. 

(ll)(d) Except as otherwise provided in subparagraph (b), changes in place of residence, 
subsequent to the initial changes as a result of the Project, which are not a result of the Project 
but grow out of the normal exercise of seniority rights, shall not be considered within the 
purview of this paragraph. 

(12)(a) The following conditions shall apply to the extent they are applicable in each instance 
to any employee who is retained in the service of the employer (or who is later restored to 
service after being entitled to receive a dismissal allowance), who is required to change the 
point of hisher employment as a result of the Project, and is thereby required to move hisher 
place of residence. 

If the employee owns hisher own home in the locality from which the employee is required 
to move, the employee shall, at the employee's option, be reimbursed by the Recipient for any 
loss suffered i n  the sale of the employ~e's home for less than its fair market value, plus 
conventional fees and closing costs, such loss to be paid within thirty (30) days of settlement 
or closing on the sale of the home. In each case, the fair market value of the home in question 
shall be determined, as of a date sufficiently prior to the date of the Project, so as to be 
unaffected thereby. The Recipient shall, in each instance, be afforded an opportunity to 
purchase the home at such fair market value before it is sold by the employee to any other 
person and to reimburse the seller for hidher conventional fees and closing costs. 

If the employee is under a contract to purchase hisher home, the Recipient shall protect the 
employee against loss under such contract, and in addition, shall relieve the employee from 
any further obligation thereunder. 

If the employee holds an unexpired lease of a dwelling occupied as the employee's home, the 
Recipient shall protect the employee from all loss and cost in securing the cancellation of said 
lease. 

(12)(b) No claim for loss shall be paid under the provisions of this paragraph unless such 
claim is presented to the Recipient in writing within one year after the effective date of the 
change in residence. 

(12)(c) Should a controversy arise in respect to the value of the home, the loss sustained in its 
sale, the loss under a contract for purchase, loss and cost in securing termination of a lease, or 
any other question in connection with these matters, it shall be decided through a joint 
conference between the employee, or hidher union, and the Recipient. In the event they are 
unable to agree, the dispute or controversy may be referred by the Recipient or the union to a 
board of competent real estate appraisers selected in the following manner: one (1) to be 
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selected by the representatives of the employee, and one (I) by the Recipient, and these two, 
if unable to agree within thirty (30) days upon the valuation, shall endeavor by agreement 
with ten (10) days thereafter to select a third appraiser or to agree to a method by which a 
third appraiser shall be selected, and failing such agreement, either party may request the 
State and local Board of Real Estate Commissioners to designate within ten (10) days a third 
appraiser, whose designation will be binding upon the parties and whose jurisdiction shall be 
limited to determination of the issues raised in this paragraph only. A decision of a majority of 
the appraisers shall be required and said decision shall be final, binding, and conclusive. The 
compensation and expenses of the neutral appraiser including expenses of the appraisal board, 
shall be borne equally by the parties to the proceedings. All other expenses shall be paid by 
the party incurring them, including the compensation of the appraiser selected by such party. 

(12)(d) Except as otherwise provided in paragraph (Il)(b) hereof, changes in place of 
residence, subsequent to the initial changes as a result of the Project, which are not a result of 
the Project but grow out of the normal exercise of seniority rights, shall not be considered 
within the purview of this paragraph. 

(12)(e) "Change in residence" means transfer to a work location which is either (A) outside a 
radius of twenty (20) miles of the employee's former work location and farther from the 
employee's residence than was hisher former work location, or (B) is more than thirty (30) 
normal highway route miles from the employee's residence and also farther from hisher 
residence than was the employee's former work location. 

(13)(a) A dismissed employee entitled to protection under this arrangement may, at the 
employee's option within twenty-one (21) days of hisher dismissal, resign and (in lieu of all 
other benefits and protections provided in this arrangement) accept a lump sum payment 
computed in accordance with section (9) of the Washington Job Protection Agreement of May 
1936: 

Length of Service Separation Allowance 
1 year and less than 2 years 3 months' pay 
2 years and less than 3 years 6 months' pay 
3 years and less than 5 years 9 months' pay 
5 years and less than I0 years 12 months' pay 
10 years and less than I5 years 12 months' pay 
15 years and over 12 months' pay 

In the case of an employee with less than one year's service, five days' pay, computed by 
multiplying by 5 the normal daily earnings (including regularly scheduled overtime, but 
excluding other overtime payments) received by the employee in the position last occupied, 
for each month in which the employee performed service, will be paid as the lump sum. 

Length of service shall be computed as provided in Section 7(b) of the Washington Job 
Protection Agreement, as follows: 
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For the purposes of this arrangement, the length of service of the employee shall be 
determined from the date the employee last acquired an employment status with the 
employing carrier and the employee shall be given credit for one month's service for each 
month in which the employee performed any service (in any capacity whatsoever) and twelve 
(12) such months shall be credited as one year's service. The employment status of an 
employee shall not be intempted by furlough in instances where the employee has a right to 
and does return to service when called. In determining length of service of an employee acting 
as an officer or other official representative of an employee organization, the employee will 
be given credit for performing service while so engaged on leave of absence from the service 
of a carrier. 

(13)(b) One month's pay shall be computed by multiplying by 30 the normal daily earnings 
(including regularly scheduled overtime, but excluding other overtime payments) received by 
the employee in the position last occupied prior to time of the employee's dismissal as a result 
of the Project. 

(14) Whenever used herein, unless the context requires otherwise, the term "protective 
period" means that period of time during which a displaced or dismissed employee is to be 
provided protection hereunder and extends from the date on which an employee is displaced 
or dismissed to the expiration of six (6) years therefrom, provided, however, that the 
protective period for any particular employee during which the employee is entitled to receive 
the benefits of these provisions shall not continue for a longer period following the date the 
employee was displaced or dismissed than the employee's length of service, as shown by the 
records and labor agreements applicable to hisher employment prior to the date of the 
employee's displacement or dismissal. 

(15)(a) In the event that employee(s) are represented by a Union, any dispute, claim, or 
grievance arising from or relating to the interpretation, application or enforcement of the 
provisions of this arrangement, not otherwise governed by paragraph 12(c), the Labor- 
Management Relations Act, as amended, the Railway Labor Act, as amended, or by impasse 
resolution provisions in a collective bargaining or protective arrangement involving the 
Recipient and the Union, which cannot be settled by the parties thereto within thirty (30) days 
after the dispute or controversy arises, may be referred by any such party to any final and 
binding disputes settlement procedure acceptable to the parties. In the event they cannot agree 
upon such procedure, the dispute, claim, or grievance may be submitted at the written request 
of the Recipient or the Union to final and binding arbitration. Should the parties be unable to 
agree upon the selection of a neutral arbitrator within ten (1 0) days, any party may request the 
American Arbitration Association to furnish, from among arbitrators who are then available to 
serve, five (5) arbitrators from which a neutral arbitrator shall be selected. The parties shall, 
within five (5) days after the receipt of such list, determine by lot the order of elimination and 
thereafter each shall, in that order, alternately eliminate one name until only one name 
remains. The remaining person on the list shall be the neutral arbitrator. Unless otherwise 
provided, in the case of arbitration proceedings, under paragraph (5) of this arrangement, the 
arbitration shall commence within fifteen (15) days after selection or appointment of the 
neutral arbitrator, and the decision shall be rendered within forty-five (45) days after the 
hearing of the dispute has been concluded and the record closed. The decision shall be final 
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and binding. All the conditions of the arrangement shall continue to be effective during the 
arbitration proceedings. 

(15)(b) The compensation and expenses of the neutral arbitrator, and any other jointly 
incurred expenses, shall be borne equally by the Union(s) and Recipient, and all other 
expenses shall be paid by the party incurring them. 

(15)(c) In the event that employee(s) are not represented by a Union, any dispute, claim, or 
grievance arising from or relating to the interpretation, application or enforcement of the 
provisions of this arrangement which cannot be settled by the Recipient and the employee(s) 
within thirty (30) days after the dispute or controversy arises, may be referred by any such 
party to any final and binding dispute settlement procedure acceptable to the parties, or in the 
event the parties cannot agree upon such a procedure, the dispute or controversy may be 
referred to the Secretary of Labor for a final and binding determination. 

(15)(d) In the event of any dispute as to whether or not a particular employee was affected by 
the Project, it shall be the obligation of the employee or the representative of the employee to 
identify the Project and specify the pertinent facts of the Project relied upon. It shall then be 
the burden of the Recipient to prove that factors other than the Project affected the employee. 
The claiming employee shall prevail if it is established that the Project had an effect upon the 
employee even if other factors may also have affected the employee. (See Hodgson's 
Affidavit in Civil Action No. 825-71). 

(16) The Recipient will be financially responsible for the application of these conditions and 
will make the necessary arrangements so that any employee covered by this arrangement may 
file a written claim of its violation, through the Union, or directly if the employee is outside 
the bargaining unit, with the Recipient within sixty (60) days of the date the employee is 
terminated or laid off as a result of the Project, or  within eighteen (18) months of the date the 
employee's position with respect to hisher employment is otherwise worsened as a result of 
the Project. In the latter case, if the events giving rise to the claim have occurred over an 
extended period, the 18-month limitation shall be measured from the last such event. No 
benefits shall be payable for any period prior to six (6) months from the date of the filing of 
any claim. Unless such claims are filed with the Recipient within said time limitations, the 
Recipient shall thereafter be relieved of all liabilities and obligations related to the claim. 

The Recipient will fully honor the claim, making appropriate payments, or will give notice to 
the claimant or hisher representative of the basis for denying or modifying such claim, giving 
reasons therefore. If the Recipient fails to honor such claim, the Union or non-bargaining unit 
employee may invoke the following procedures for further joint investigation of the claim by 
giving notice in writing. Within ten (10) days from the receipt of such notice, the parties shall 
exchange such factual material as may be requested of them relevant to the disposition of the 
claim and shall jointly take such steps as may be necessary or desirable to obtain from any 
third party such additional factual materials as may be relevant. In the event the Recipient 
rejects the claim, the claim may be processed to arbitration as hereinabove provided by 
paragraph (1 5). 
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(17) Nothing in this arrangement shall be construed as depriving any employee of any rights 
or benefits which such employee may have under existing employment or collective 
bargaining agreements or otherwise; provided that there shall be no duplication of benefits to 
any employee, and, provided further, that any benefit under this arrangement shall be 
construed to include the conditions, responsibilities, and obligations accompanying such 
benefit. This arrangement shall not be deemed a waiver of any rights of any Union or of any 
represented employee derived from any other agreement or provision of federal, state or local 
law. 

(18) During the employee's protective period, a dismissed employee shall, if the employee so 
requests, in writing, be granted priority of employment or reemployment to fill any vacant 
position within the jurisdiction and control of the Recipient reasonably comparable to that 
which the employee held when dismissed, including those in the employment of any entity 
bound by this arrangement pursuant to paragraph (21) herein, for which the employee is, or by 
training or retraining can become, qualified; not, however, in contravention of collective 
bargaining agreements related thereto. In the event such employee requests such training or 
re-training to fill such vacant position, the Recipient shall provide for such training or re- 
training at no cost to the employee. The employee shall be paid the salary or hourly rate 
provided for in the applicable collective bargaining agreement or otherwise established in 
personnel policies or practices for such position, plus any displacement allowance to which 
the employee may be otherwise entitled. If such dismissed employee who has made such 
request fails, without good cause, within ten (10) days to accept an offer of a position 
comparable to that which the employee held when dismissed for which the employee is 
qualified, or for which the employee has satisfactorily completed such training, the employee 
shall, effective at the expiration of such ten-day period, forfeit all rights and benefits under 
this arrangement. 

As between employees who request employment pursuant to this paragraph, the following 
order where applicable shall prevail in hiring such employees: 

(a) Employees in the craft or class of the vacancy shall be given priority over employees 
without seniority in such craft or class; 

(b) As between employees having seniority in the craft or class of the vacancy, the senior 
employees, based upon their service in that craft or class, as shown on the appropriate 
seniority roster, shall prevail over junior employees; 

(c) As between employees not having seniority in the craft or class of the vacancy, the senior 
employees, based upon their service in the crafts or classes in which they do have seniority as 
shown on the appropriate seniority rosters, shall prevail over junior employees. 

(19) The Recipient will post, in a prominent and accessible place, a notice stating that the 
Recipient has received federal assistance under the Federal Transit statute and has agreed to 
comply with the provisions of 49 U.S.C., Section 5333(b). This notice shall also specify the 
terms and conditions set forth herein for the protection of employees. The Recipient shall 
maintain and keep on file all relevant books and records in s&cient detail as to provide the 
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basic information necessary to the proper application, administration, and enforcement of this 
arrangement and to the proper determination of any claims arising thereunder. 

(20) In the event the Project is approved for assistance under the statute, the foregoing terms 
and conditions shall be made part of the contract of assistance between the federal 
government and the applicant for federal funds and between the applicant and any recipient of 
federal funds; provided, however, that this arrangement shall not merge into the contract of 
assistance, but shall be independently binding and enforceable by and upon the parties thereto, 
and by any covered employee or hisiher representative, in accordance with its terms, nor shall 
any other employee protective agreement merge into this arrangement, but each shall be 
independently binding and enforceable by and upon the parties thereto, in accordance with its 
terms. 

(21) This arrangement shall be binding upon the successors and assigns of the parties hereto, 
and no provisions, terms, or obligations herein contained shall be affected, modified, altered, 
or changed in any respect whatsoever by reason of the arrangements made by or for the 
Recipient to manage and operate the system. 

Any person, enterprise, body, or agency, whether publicly - or privately-owned, which shall 
undertake the management, provision and/or operation of the Project services or the 
Recipient's transit system, or any part or portion thereof, under contractual arrangements of 
any form with the Recipient, its successors or assigns, shall agree to be bound by the terms of 
this arrangement and accept the responsibility with the Recipient for full performance of these 
conditions. As a condition precedent to any such contractual arrangements, the Recipient shall 
require such person, enterprise, body or agency to so agree. 

(22) In the event of the acquisition, assisted with Federal funds, of any transportation system 
or services, or any part or portion thereof, the employees of the acquired entity shall be 
assured employment, in comparable positions, within the jurisdiction and control of the 
acquiring entity, including positions in the employment of any entity bound by this 
arrangement pursuant to paragraph (21). All persons employed under the provisions of this 
paragraph shall be appointed to such comparable positions without examination, other than 
that required by applicable federal, state or federal law or collective bargaining agreement, 
and shall be credited with their years of service for purposes of seniority, vacations, and 
pensions in accordance with the records of their former employer and/or any applicable 
collective bargaining agreements. 

(23) The employees covered by this arrangement shall continue to receive any applicable 
coverage under Social Security, Railroad Retirement, Workmen's Compensation, 
unemployment compensation, and the like. In no event shall these benefits be worsened as a 
result of the Project. 

(24) In the event any provision of this arrangement is held to be invalid, or otherwise 
unenforceable under the federal, state, or local law, in the context of a particular Project, the 
remaining provisions of this arrangement shall not be affected and the invalid or 
unenforceable provision shall be renegotiated by the Recipient and the interested Union 
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representatives, if any, of the employees involved for purpose of adequate replacement under 
Section 5333(b). If such negotiation shall not result in mutually satisfactory agreement any 
varty may invoke the iwisdiction of the Secretaw of Labor to determine substitute fair and - .  
equitable employee protective arrangements for application only to the particular Project, 
which shall be incorporated in this arrangement only as applied to that Project, and any other 
appropriate action, remedy, or relief. 

(25) If any employer of the employees covered by this arrangement shall have rearranged or 
adjusted its forces in anticipation of the Project, with the effect of depriving an employee of 
benefits to which the employee should be entitled under this arrangement, the provisions of 
this arrangement shall apply to such employee as of the date when the employee was so 
affected. 

C. Acceptance of Special Section 5333(b) Warranty 

I, (Name and Title) 
(Name and Title) 

do hereby certify that 

(Legal Name of ApplicanVRecipient) 

has agreed to the terms and conditions of this Warranty and will accept this agreement as part 

of the contract of assistance with the North Carolina Department of Transportation. 

Signature of Authorized Official Date 

SEAL 
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TITLE VI PROGRAM REPORT 

(For the period July I,2008 - June 30,2009) 

Legal Name o f  Applicant: UNION COUNTY 

Instructions: Complete and sign either Part-A or Part-B of this form, not both 

PART- A 

- NO complaints or lawsuits alleging discrimination have been filed against Applicant 

I certify that to the best of my knowledge, ONLY the above described complaints or lawsuik alleging discrimination have been 
filed against Applicant -during the period July 1,2008 -June 30,2009 

Signature of Authorized Official 

Type Name and Tltle of Authorized Official 

PART - B 

Date 

-YES complaints have been filed alleging discriminationagainst Applicant 

The following Tltle VI complaints or lawsuits alleging discrimination have been filed with 

(Attach an additional page if required.) 

I certify that to the best of my knowledge. ONLY the above described complaints or lawsuits alleging discrimination have been 
filed against Applicant -during the period July I ,  2008 -June 30, 2009. 

Complainant 
NamelAddresslTelephone Number 

Signature of Authorized Official Date 

DescriptionDate 

Type Name and Tltle of Authorized Official 

StatuslOutcome 



-- 

DBE GOOD FAITH EFFORTS CERTIFICATION 


This is to cerbfy that in all purchase and contract selections (Legal Name of Applicant) UNION 
COUNTY is committed to and shall make good faith efforts to purchase from and award 
contracts to Disadvantaged Business Enterprises (DBEs). 

DBE good faith efforts will include the following items that are indicated by check mark(s) or 
narrative: 

MlNlNUM Check all 
Effo* 

Required by 
that apply 

I Description 

1 
U 

Write a letter to Certified DBEs in the service area to inform them of 
purchase or contract opportunities; 

D [XI 
Document telephone calls, emails and correspondence with or on behalf of 
DBEs; 

1 Advertise purchase and contract opportunities on local TV Community 

1 1 Encourage interested eligible firms to become NCDOT certified. Interested D 

firms should refer to http://www.ncdot.gov/business/ocs/dbe/#FAOlOor
[XI contact the office of contractual services at (919) 733-5316 ext 330 for more 

information 

D Encourage interested firms to contact Bridgett Wall -Lemon of the Office of 
[XI Historically Underutilized Businesses at (919) 807-2330 for more 

information. 

D Consult NCDOT Certified DBE Directory. A DBE company will be listed in 
the DBE Directory for each work type or area of specialization that it 

[XI performs. You may obtain a copy of this directory at 
1 htt~s://apps.dot.state.nc.us/vendor/di~lt.asvx#O 

n Other efforts: Describe: 

1 n Other efforts: Describe: 

You may obtain of copy of the USDOT Disadvantaged Business Enterprise Program Title 49 
Part 26 at httD://e&.~oaccess.pov/c~t/text/text-idx?~cfr&bl=%~index.~l 

Reminder Documentation of all good faith efforts shall be retained for a period of five (5) 
years following the end of the fiscal year. 

I cerbfy that, to the best of my knowledge, the above information describes the DBE good faith efforts. 

t 


Signature of Authorized Official Date 

Type Name and Title of Authorized Official 

http://www.ncdot.gov/business/ocs/dbe/#FAOlO


N O R T H  C A R O L I N A  D E P A R T M E N T  O F  T R A N S P O R T A T I O N  
P U B L I C  T R A N S P O R T A T I O N  D I V I S I O N  

DBEIMBEIWBEMUB ANTICIPATED VENDOR AWARDS in FYZO1 J 

APPLICANT'S NAME: UNION COUNTY PERIOD COVERED 

MAILING ADDRESS: 500 N MAIN STREET, SUlTE From: JULY 1,2010 

VENDOR NUMBER: To: JUNE 30,201 1 

We expect to utilize the following l i t  of DBEIMBEIWBEMUB Vendors in FY2011: 

DBHMBEIWBHHUB Mailing Address Describe Service1 Item to be 
VendorlSubcontractor's Name City, State, Zip Website Purchased Expenditure(S) 

TOTAL 

r The above list includes the DBUMBWWBWHUB Vendors the applicant expects to u t i l i  in FYZOII. 

r The applicant does NOT expect to utilize any DBWMBWWBUHUB Vendors in FY2011. 

Signature of Authorized Oliicial Date 

I 



LOCAL SHARE CERTIFICATION FOR FUNDING 

UNION COUNTY 

(Legal Name of  Applicant) 


Requested Funding Amounts 

Proiect Total Amount Local Share 

Administrative $183278 $27492(15%)

Capital (Vehicles & Other) $41  5227 $41523(10%) 

Operating (Small fixed route, regional, and $ 0  $- (50%)


consolidated urban-rural svstems) 

TOTAL $598,505 

Total Funding Requests Total Local Share 


The Local Share is available from the following sources: 

Source of Funds Amount 

- $ 

- $ 

TOTAL $ 

I, the undersigned representing (Legal Name of Applicant) UNION COUNTY do hereby certify to 
the North Carolina Department of Transportation, that the required local funds for the FY2011 
Community Transportation Program will be available as of Julv 1, 2010, which has a period of 
performance of July 1, 2010 -June 30, 201 1. 

Signature of Authorized Official 

Type Name and Title of Authorized Official 

$-




State Fiscal Year 201 1 Community Transportation Programs 
Federal and State Assistance Certifications and Assurance 

FEDERAL (FTA) AND STATE (NCDOT) CERTIFICATIONS AND ASSURANCES FOR 

COMMUNITY TRANSPORTATION PROGRAMS 


STATE FISCAL YEAR 2011 


I n  accordance with 49 U.S.C. 5323(n), the following certifications andassurances have been compiledfor North 
Carolina Community Transportationprograms. North Carolina Department of Transportation (NCDOT) requires 
each Subrecipient of State Assistance and Federal Transit Administration (FTA) Federal assistance awarded to 
.VCDOT to p r o ~ ~ d e  the Subrecipient as man) cerrifications and assurances as needed for all programs fur wh~ch 
Intendr to seek FT4 and.VCDOT nrrlrrance during Federal Fi.~cal Yrar 2010. 

Eighteen (18) Categories of certifications and assurances are listed by numbers 01 through 18 in this document 
NCDOT recommendr that Subrecipients certl/y to all categories. 

NCDOT and the Subrecipient understand and agree that not every provision of these certifications and assurances 
will apply to every Subrecipient or every project for which NCDOTprovides (FTA) Federal and (NCDOT) Stare 
financial assistance through a Grant Agreement. The type of project and the section of the statute authorizing (FTA) 
Federalfinancial assistance andlor (NCDOT) Statefinancial assistance for the project will determine which 
provisions apply. The te rm of these certifications and assurances reflect applicable requirements of FTA 's enabling 
legislalion currently in effect. 

The Subrecipient also understandr and agrees that these certifications and assurances are special pre-award 
requirements specijicallyprescribed by Federal law or regulation and do not encompass all Federal laws, 
regulations, and directives that may apply lo the Subrecipient or itsproject. A comprehensive list of those Federal 
laws, regulations, anddireclives is contained in the current FTA Master Agreement M(16 )  for Federal Fiscal Year 
2010 or rhe FTA Web site htt~:l/www.fta.dot.eov/documentsl16-Master.odf.The cerlifications and assurances in 
this document have been streamlined to remove most provisions not covered by statutory or regulatory certification 
or assurance requirements. 

Note that by an opinion of the North Carolina Attorney General's office, all Federal requirements have been passed 
down to Statefirnded assistance. 

The Applicant must submit its certi/ications and assurances by completing and submitting the selection and 
signature pages at the end of this document: I )  Certifications and Assurances selection page; 2) Afirmation of 
~ ~ ~ l i c a n t ;and 3) Afirmation of Applicant's Attorney. 

01. ASSURANCES REQUIRED FOR EACH APPLICANT 

Each Subrecipient of FTA assistance awarded to NCDOT and each Subrecipient of State assistance mud provide aN 
assurances in this Category "01. " NCDOT may not award any State or Federal assistance until the Applicant 
provides the following assurances by selecting Category "01. " 

A. 	 Assurance of Authority of the Applicant and Its Representative 

The authorized representative of the Applicant and the attorney who sign these certifications, assurances, and 
agreemenu aff~rm that both the Applicant and its authorized representative have adequate authority under applicable 
State, local, or Indian tribal law and regulations, and the Applicant's by-laws or internal rules to: 
(I)  	 Execute and file the application for Federal assistance on behalf of the Applicant; 
(2) 	 Execute and file the required certifications, assurances, and agreements on behalf of the Applicant binding the 

Applicant; and 
(3) 	 Execute grant agreements andcooperative agreements with NCDOT on behalf of the Applicant. 
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B. 	 Standard Assurances 

The Applicant assures that it will comply with all applicable Federal stahltes and regulations in canying out any 
project supported by an FTAMCDOT grant or cooperative agreement. The Applicant agrees that it is under a 
continuing obligation to comply with the terms and conditions of the grant agreement or cooperative agreement with 
NCDOT issued for its approved project with FTA. The Applicant recognizes that Federal laws and regulations may 
he modified from time to time and those modifications may affect project implementation. The Applicant 
understands that Presidential executive orders and Federal directives, including Federal policies and program 
guidance may he issued concerning matters affecting the Applicant or its project. The Applicant agrees that the most 
recent Federal laws, regulations, and directives will apply to the project, unless FTA issues awit ten determination 
othenuise. 

C. 	 Intergovernmental Review Assurance 

Except if the Applicant is an Indian tribal government seeking assistance authorized by 49 U.S.C. 531 l(c)(l), the 
Applicant assures that each application for Federal assistance it submits to FTA has been suhmitted or will he 
suhmitted for intergovernmental review to the appropriate State and local agencies as determined by the State. 
Specifically, the Applicant assures that it has fulfilled or will fulfill the obligations imposed on FTA by U.S. 
Department of Transportation (U.S. DOT) regulations, "Intergovernmental Review of Department of Transportation 
Programs and Activities," 49 CFR part 17. This assurance does not apply to Applicants for Federal assistance under 
FTA's Tribal Transit Program, 49 U.S.C. 53 1 I(c)(l). 

D. 	 Nondiscrimination Assurance 

As required by 49 U.S.C. 5332 (which prohibits discrimination on the basis of race, color, creed, national origin. 
sex, or age, and prohibits discrimination in employment or business oppomity) ,  by Title VI ofthe Civil Rights Act 
of 1964, as amended, 42 U.S.C. 2000d, and by U.S. DOT regulations, "Nondiscrimination in Federally-Assisted 
Programs of the Department ofTransportation-Effechlationof Title VI of the Civil Rights Act," 49 CFR part 21 at 
21.7, the Applicant assures that it will comply with all requirements imposed by or issued pursuant to 49 U.S.C. 
4332,42 U.S.C. 2000d, and 49 CFR part 21, so that no person in the United States, on the basis of race, color, 
national origin, creed, sex, or age will he excluded €tom participation in, he denied the benefits of, or otherwise he 
subjected to discrimination in any program or activity (particularly in the level and quality of transportation services 
and transportation-related henefits) for which the Applicant receives Federal assistance awarded by the U.S. DOT or 
FTA. 

Specifically, during the period in which Federal assistance is extended to the project, or project property is used for a 
purpose for which the Federal assistance is extended or for another purpose involving the provision of similar 
services or henefits, or as long as the Applicant retains ownership or possession of the pmject property, whichever is 
longer, the Applicant assures that: 
(1) 	 Each project will be conducted, property acquisitions will he undertaken, and project facilities will be operated 

in accordance with all applicable requirements of 49 U.S.C. 5332,42 U.S.C. 2000d, and 49 CFR part 21, and 
understands that this assurance extends to its entire facility and to facilities operated in connection with the 
project. 

(2) 	 It will promptly take the necessary actions to effectuate this assurance, including notifying the public that 
complaints of discrimination in the provision of transportation-related services or benefits may be filed with 
U.S. DOT or FTA. Upon request by U.S. DOT or FTA, the Applicant assures that it will submit the required 
information pertaining to its compliance with these provisions. 

(3) 	 It will include in each subagreement, property transfer agreement, third party contract, third party subcontract, 
or participation agreement adequate provisions to extend the requirements imposed by or issued pursuant to 49 
U.S.C. 5332,42 U.S.C. 2000d and 49 CFR part 21 to other parties involved therein including any subrecipient, 
transferee, third party contractor, thud party subcontractor at any level, successor in interest, or any other 
participant in the project. 

(4) 	 Should it transfer real property, sfmctures, or improvements fmanced with Federal assistance provided by 
FTA to another party, any deeds and instruments recording the transfer of that property shall contain a 
covenant running with the land assuring nondiscrimination for the period during which the property is used for 
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a purpose for which the Federal assistance is extended or for another purpose involving the provision of 
similar services or benefits. 

(5) 	 The United States has a right to seek judicial enforcement with regard to any matter arising under Title Vl of 
the Civil Rights Act, U.S. DOT implementing regulations, and this assurance. 

(6) 	 It will make any changes in its Title VI implementing procedures as U.S. DOT or FTA may request to achieve 
compliance with the requirements imposed by or issued pursuant to 49 U.S.C. 5332,42 U.S.C. 2000d, and49 
CFR part 2 1. 

E. 	 Assurance of Nondiscrimination on the Basis of Disability 

As required by U.S. DOT regulations, "Nondiscrimination on the Basis of Handicap in Programs and Activities 
Receiving or Benefiting horn Federal Financial Assistance," at 49 CFR 27.9, the Applicant assures that, as a 
condition to the approval or extension of any Federal assistance awarded by FTA to construct any facility, obtain 
any rolling stock or other equipment, undertake studies, conduct research, or to participate in or obtain any benefit 
horn any program administered by FTA, no otherwise qualified person with a disability shall be, solely by reason of 
that disability, excluded from participation in, denied the benefits of, or otherwise subjected to discrimination in any 
program or activity receiving or benefiting horn Federal assistance administered by the FTA or any entity within 
U.S. DOT. The Applicant assures that project implementation and operations so assisted will comply with all 
applicable requirements of U.S. DOT regulations implementing the Rehabilitation Act of 1973, as amended, 29 
U.S.C. 794, el seq., and the Americans with Disabilities Act of 1990, as amended, 42 U.S.C. 12101 el seq., and 
implementing U.S. DOT regulations at 49 CFR parts 27.37, and 38, and any other applicable Federal laws that may 
be enacted or Federal regulations that may be promulgated. 

F. 	 U.S. Office of Management and Budget (OMB) Assurances 

Consistent with OMB assurances set forth in SF424B and SF424D, the Applicant assures that, with respect to 
itself or its project, the Applicant: 
(1) 	 Has the legal authority to apply for Federal assistance and the institutional, managerial, andfmancial 

capability (including funds sufficient to pay the non-Federal share of project cost) to assure proper planning, 
management, and completion of the project described in its application; 

(2) 	 Will give FTA, the Comptroller General of the United States, and, if appropriate, the State, through any 
authorized representative, access to and the right to examine all records, books, papers, or documents related to 
the award; and will establish a proper accounting system in accordance with generally accepted accounting 
standards or agency directives; 

(3) 	 Will establish safeguards to prohibit employees kom using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational conflict of interest or personal gain; 

(4) 	 Will initiate and complete the work within the applicable project time periods following receipt of FTA 
approval; 

(5) 	 Will comply with all applicable Federal Statutes relating to nondiscrimination including, but not limited to: 
(a) 	 Title VI of the Civil Rights Act, 42 U.S.C. 2000d, which prohibits discrimination on the basis of race, 

color, or national origin; 
(b) 	 Title IX of the Education Amendments of 1972, as amended, 20 U.S.C. 1681 through 1683, and 1685 

through 1687, and U.S. DOT regulations, "Nondiscrimination on the Basis of Sex in Education Programs 
or Activities Receiving Federal Financial Assistance," 49 CFR part 25, which prohibit discrimination on 
the basis of sex; 

(c) 	 Section 504 of the Rehabilitation Act of 1973, a s  amended, 29 U.S.C. 794, which prohibits 

discrimination on the basis of disability; 


(d) 	 The Age Discrimination Act of 1975, as amended, 42 U.S.C. 6101 through 6107, which prohibits 
discrimination on the basis of age; 

(e) 	 The Drug Abuse Office and Treatment Act of 1972, as amended, 21 U.S.C. 1101 el seq., relating to 
nondiscrimination on the basis of drug abuse; 

( f )  	 The Comprehensive Alcohol Abuse and Alcoholism Prevention Act of 1970, as amended, 42 U.S.C. 
4541 el seq. relating to nondiscrimination on the basis of alcohol abuse or alcoholism; 

(g) 	 The Public Health Service Act of 1912, as amended, 42 U.S.C. 290dd through 290dd-2., relating to 
confidentiality of alcohol and drug abuse patient records; 
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(h) 	 Title Vlll of the Civil Rights Act, 42 U.S.C. 3601 et seq., relating to nondiscrimination in the sale, rental, 
or financing of housing; and 

(i) 	 Any other nondiscrimination statute(s) that may apply to the project; 
(6) 	 To the extent applicable, will comply with, or has complied with, the requirements of Titles 11 and 111 of the 

Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, (Uniform 
Relocation Act) 42 U.S.C. 4601 et seq., which, among other things, provide for fair and equitable neaunent of 
persons displaced or persons whose property is acquired as a result of federally assisted programs. These 
requirements apply to all interests in real property acquired for project purposes and displacement caused by 
the project regardless ofFederal participation in any purchase. As required by sections 210 and 305 of the 
Uniform Relocation Act, 42 U.S.C. 4630 and 4655, and by U.S. DOT regulations, "Uniform Relocation 
Assistance and Real Property Acquisition for Federal and Federally Assisted Programs," 49 CFR 24.4, the 
Applicant assures that it has the requisite authority under applicable State and local law to comply with the 
requirements of the Uniform Relocation Act, 42 U.S.C. 4601 et seq., and U.S. DOT regulations, "Uniform 
Relocation Assistance and Real Property Acquisition for Federal and Federally Assisted Programs," 49 CFR 
part 24, and will comply with that Act or has complied with that Act and those implementing regulations, 
including but not limited to the following: 
(a) 	 The Applicant will adequately inform each affected person of the benefits, policies, and procedures 

provided for in 49 CFR part 24; 
(b) 	 The Applicant will provide fair and reasonable relocation payments and assistance as required by 42 

U.S.C. 4622,4623, and 4624; 49 CFR part 24; and any applicable FTA procedures, to or for families, 
individuals, pattnerships, corporations, or associations displaced as a result of any project financed with 
FTA assistance; 

(c) 	 The Applicant will provide relocation assistance programs offering the services described in 42 U.S.C. 
4625 to such displaced families, individuals, partnerships, corporations, or associations in the manner 
provided in 49 CFR part 24; 

(d) 	 Within a reasonable time before displacement, the Applicant will make available comparable 
replacement dwellings to displaced families and individuals as required by 42 U.S.C. 4625(c)(3); 

(e) 	 The Applicant will carry out the relocation process in such manner as to provide displaced persons with 
uniform and consistent services, and will make available replacement housing in the same range of 
choices with respect to such housing to all displaced persons regardless of race, color, religion, or 
national origin; 

(f) 	 In acquiring real property, the Applicant will be guided to the greatest extent practicable under State law, 
by the real property acquisition policies of 42 U.S.C. 4651 and 4652; 

(g) 	 The Applicant will pay or reimburse property owners for their necessary expenses as specified in 42 
U.S.C. 4653 and 4654, with the understanding that FTA will provide Federal financial assistance for the 
Applicant's eligible costs of providing payments for those expenses, as required by 42 U.S.C. 4631; 

(h) 	 The Applicant will execute such amendments to third party conhacts and subagreements financed with 
FTA assistance and execute, furnish, and be bound by such additional documents as FTA may determine 
necessary to effectuate or implement the assurances provided herein; and 

(i) 	 The Applicant agrees to make these assurances part of or incorporate them by reference into any third 
party contract or subagreement, or any amendments thereto, relating to any project financed by FTA 
involving relocation or land acquisition and provide in any affected document that these relocation and 
land acquisition provisions shall supersede any conflicting provisions; 

(7) 	 To the extent applicable, will comply with the Davis-Bacon Act, as amended, 40 U.S.C. 3141 et seq., the 
Copeland "Anti-Kickback" Act, as amended, 18 U.S.C. 874, and at 40 U.S.C. 3145, and the Contract Work 
Hours and Safety Standards Act, as amended, 40 U.S.C. 3701 er seq., regarding labor standards for federally 
assisted projects; 

(8) 	 To the extent applicable, will comply with the flood insurance purchase requirements of section 102(a) of the 
Flood Disaster Protection Act of 1973, as amended, 42 U.S.C. 4012a(a), requiring the Applicant and its 
subrecipients in a special flood hazard area to participate in the program and purchase flood insuiance if the 
total cost of insurable construction and acquisition is $10,000 or more; 

(9) 	 To the extent applicable, will comply with the Lead-Based Paint Poisoning Prevention Act, 42 U.S.C. 4831(b), 
which prohibits the use of lead-based paint in the constructioo or rehabilitation of residence structures; 

(10) 	 To the extent applicable, will not dispose of, modify the use of, or change the terms of the real property title or 
other interest in the site and facilities on which a construction project supported with FTA assistance takes 
place without permission and insmctions From FTA, 
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(11) To the extent required by FTA, will record the Fcderal interest in the title of real property, and will include a 
covenant in the title of real property acquired in whole or in part with Federal assistance funds to assure 
nondiscrimination during the useful life of the project; 

(12) 	 To the extent applicahle, will comply with FTA provisions concerning the drafting, review, and approval of 
construction plans and specifications of any construction project supported with FTA assistance. As required 
by U.S. DOT regulations, "Seismic Safety," 49 CFR41.117(d), before accepting delivery of any building 
financed with FTA assistance, it will obtain a certificate of compliance with the seismic design and 
construction requirements of 49 CFR part 41; 

(13) 	 To the extent applicahle, will provide and maintain competent and adequate engineering supervision at the 
construction site of any project supported with FTA assistance to assure that the complete work conforms with 
the approved plans and specifications, and will furnish progress reports and such other information as may he 
required by FTA or the State; 

(14) 	 To the extent applicahle, will comply with any applicable environmental standards that may be prescribed to 
implement the following Federal laws and executive orders: 
(a) 	 Institution of environmental quality control measures under the National Environmental Policy Act of 

1969, as amended, 42 U.S.C. 4321 through 4335 and Executive Order No. 11514, as amended, 42 U.S.C. 
4321 note; 

(h) 	 Notification of violating facilities pursuant to Exccutive Order No. 11738,42 U.S.C. 7606 note; 
(c) 	 Protection of wetlands pursuant to Executive Order No. 11990,42 U.S.C. 4321 note; 
(d) 	 Evaluation of flood hazards in floodplains in accordance with Executive Order No. 11988.42 U.S.C. 

4321 note; 
(e) 	 Assurance of project consistency with the approved State management program developed pursuant to 

the requirements of the Coastal Zone Management Act of 1972, as amended, 16 U.S.C. 1451 through 
1465; 

( f )  	 Conformity of Federal actions to State (Clean Air) Implementation Plans under section 17qc) of the 
Clean Air Act of 1955, as amended. 42 U.S.C. 7401 through 767lq; 

(g) 	 Protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as 
amended, 42 U.S.C. 300f through 300j-6; 

(h) 	 Protection of endangered species under the Endangered Species Act of 1973, as amended, 16 U.S.C. 
1531 through 1544; and 

(i) 	 Environmental protections for Federal transportation programs, including, but not limited to, protections 
for parks, recreation areas, or wildlife or waterfowl refuges of national, State, or local significance or any 
land from a historic site of national, State, or local significance to be used in a transportation project as 
required by 49 U.S.C. 303(h) and 303(c); 

6 )  	 Protection of the components of the national wild and scenic rivers systems, as required under the Wild 
and Scenic Rivers Act of 1968, as amended, 16 U.S.C. 1271 through 1287; and 

(k) 	 Provision of assistance to FTA in complying with section I06 of the National Historic Preservation Act 
of 1966, as amended, 16 U.S.C. 470f; with the Archaeological and Historic Preservation Act of 1974, as 
amended, 16 U.S.C. 469 through 469c; and with Executive Order No. 11593 (identification and 
protection of historic properties), 16 U.S.C. 470 note; 

(15) 	To the extent applicahle, will comply with the requirements of the Hatch Act, 5 U.S.C. 1501 through 1508 and 
7324 through 7326, which limit the political activities of State and local agencies and their officers and 
employees whose primary employment activities are financed in whole or part with Federal funds including a 
Federal loan, grant agreement, or cooperative agreement except, in accordance with 49 U.S.C. 5307(k)(2) and 
23 U.S.C. 142(g), the Hatch Act does not apply to a nonsupervisory employee of a public transportation 
system (or of any other agency or entity performing related functions) receiving FTA assistance to whom that 
Act does not otherwise apply; 

(16) 	 To the extent applicable, will comply with the National Research Act, Pub. L. 93-348, July 12. 1974, as 
amended, 42 U.S.C. 289 el seq., and U.S. DOT regulations, "Protection of Human Subjects," 49 CFR part 11, 
regarding the protection of human subjects involved in research, development, and related activities supported 
by Federal assistance; 

(17) 	 To the extent applicahle, will comply with the Animal Welfare Act, as amended, 7 U.S.C. 2131 et seq., and 
U.S. Depamnent of Agriculture regulations, "Animal Welfare," 9 CFR subchapter A, parts 1,2, 3, and 4, 
regarding the care, handling, and treatment of warm blooded animals held or used for research, teaching, or 
other activities supported by Federal assistance; 
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(18) 	Will have performed the fnancial and compliance audits as required by the Single Audit Act Amendments of 
19%,31 U.S.C. 7501 el seq., OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit 
Organizations," Revised, and the most recent applicable OMB A-133 Compliance Supplement provisions for 
the U.S. DOT; and 

(19) To the extent applicable, will comply with all applicable provisions of all other Federal laws or regulations, 
and follow Federal directives governing the project, except to the extent that FTA has expressly approved 
otherwise in writing. 

02. LOBBYING CERTIFICATION 

An Applicant that submits an application to NCDOTfor State or (FTA) Federal assistance exceeding $100,000 is 
required to provide thefollowing certification. NCDOTmay not awardstate or Federal assistance exceeding 
5100,000 until the Applicant provides this certification by selecting Category "02. " 

A. 	 As required by 3 1 U.S.C. 1352 and U.S. DOT regulations, "New Restrictions on Lobbying," at 49 CFR 
20.1 10, the Applicant's authorized representative certifies to the best of his or her knowledge and belief that 
for each application to FTA for Federal assistance exceeding $l00,000: 
(1) 	 No Federal appropriated funds have been or will be paid by or on behalf of the Applicant to any person 

to influence or attempt to influence an officer or employee of any Federal agency, a Member of 
Congess, an officer or employee of Congress, or  an employee of a Member of Congress regarding the 
award of Federal assistance, or the extension, continuation, renewal, amendment, or modification of any 
Federal assistance agreement; and 

(2) 	 If any fundsother than Federal appropriated funds have been or will be paid to any person to influence or 
attempt to influence an officer or employee of any Federal agency, a Member of Congress, an officer or 
employee of Congress, or an employee of a Member of Congress in connection with any application for 
Federal assistance, the Applicant assures that it will complete and submit Standard Form-LLL, 
"Disclosure of Lobbying Activities," Rev. 7-97; and 

(3) 	 The language of this certification shall be included in the award documents for all subawards at all tien 
(including subcontracts, subgrants, subagreements, and contracts under grants, loans (including a line of 
credit), cooperative agreements, loan guarantees, and loan insurance). 

B. 	 The Applicant understands that this certification is a material representation of fact upon which reliance is 
placed by the Federal government and that submission of this certification is a prerequisite for providing 
Federal assistance for a transaction covered by 31 U.S.C. 1352. The AppIicant also understands that any 
person who fails to file a required certification shall be subject to a civil penalty of not less than $10,000 and 
not more than $100,000 for each such failure. 

03. PROCUREMENT COMPLIANCE 

In accordance with 49 CFR 18.36(d(3)(ii), each Applicant that is a State, local, or Indian tribal government that 
submits an application to NCDOTfor State or (FTA) Federal assistance to acquireproperty or services in support 
of its project is requested to provide the following certification by selecting Category "03. " NCDOT also requests 
other Applicants to provide the following certification. NCDOT may not provide State or Federal assistance to an 
applicant for State or Federal assistance, properly or services in support of its project until the Applicontprovides 
this certification hy selecting Category "03. " 

The AppIicant certifies that its procurements and procurement system will comply with all applicable Federal laws 
and regulations in accordance with applicable Federal directives. 

04. PROTECTIONS FOR PRIVATE TRANSPORTATION PROVIDERS 

Each Applicant that submits an application to NCDOTfor State or Federal assistance authorized under 49 U.S.C.. . 	 .. 
chapter 53 to acquire anyproperty or an interest in theproperly of aprivateprovider ofpublic transportation or to 
operate public [ransportation equipment or facilities in competition with, or in addition to, transportation service 
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provided by an existing private provider ofpublic transportation is required to provide the following certification. 
NCDOT may not awardState or Federal assistance for such a project until the Applicant provides this certification 
by selecting Category "04. " 

As required by 49 U.S.C. 5323(a)(l), the Applicant certifies that before it acquires the property or an interest in the 
property of a private provider of public transportation or operates public transportation equipment or facilities in 
competition with, or in addition to, transportation service provided by an existing public transportation company, it 
has or will have: 
A. 	 Determined that the assistance is essential to carrying out a program of projects as required by 49 U.S.C. 5303, 

5304, and 5306; 
B. 	 Provided for the participation of private companies engaged in public transportation to the maximum extent 

feasible; and 
C. 	 Paid just compensation under State or local law to the company for any franchise or property acquired. 

05. PUBLIC HEARING 

An Applicant seeking State or Federal assistance authorized under 49 U.S.C. chapter 53for a capitalproject that 
will substantially affect a communily or a communily's public transportation service is required to provide the 
following certification. NCDOT may not awardState or Federal assistance for a capital project of that type until the 
Applicant provides this certification by selecting Category "05." 

As required by 49 U.S.C. 5323(b), for a proposed capital project that will substantially affect a community, or the 
public transportation service of a community, the Applicant certifies that it has, or before submitting its application, 
it will have: 
A. 	 Provided an adequate o p p o m i t y  for public review and comment on the proposed project; 
B. 	 After providing notice, including a concise description of the proposed project, published in a newspaper of 

general circulation in the geographic area to be served, held a public hearing on the project ifthe project 
affects significant economic, social, or environmental interests; 

C. 	 Considered the economic, social, and environmental effects of the proposed project; and 
D. 	 Determined that the proposed project is consistent with official plans for developing the community. 

06. ACQUISITION OF ROLLING STOCK FOR USE IN REVENUE SERVICE 

An Applicant seeking State or Federal assistance authorized under 49 U.S.C. chapter 53 to acquire any rolling stock 
for use in revenue service is required to provide the following certification. NCDOT may not award any State or 
Federal assistance to acquire such rolling stock until the Applicant provides this certification by selecting Category 
"06." 

As required by 49 U.S.C. 5323(m) and implementing FTA regulations, "Pre-Award and Post-Delivery Audits of 
Kolllng Stock Purchases," 49 CFR part 663, at 49 CFK 663.7, the Appllcanr cenlfies that it w ~ l l  comply with the 
requlrements of 49 CFK part 663 as modified b) amendments authorized by section 3023(k) of SAFETEA-LU when 
procuring revenue service rolling stock. Among other things, the Applicant agrees to conduct or cause to be 
conducted the requisite pre-award and post delivery reviews, and maintain on file the certifications required by 49 
CFR part 663, subparts B, C, and D. 

07. ACQUISITION OF CAPITAL ASSETS BY LEASE 

An Applicant that intends to request the use ofstate or Federal assistance authorized under 49 (I.S.C. chapter 53 to 
acquire capital assets by lease is required to provide thefollowing certifications. NCDOT may not provide State or 
Federal assistance to support those costs until the Applicant provides this certification by selecting Category "07. " 
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As required by FTA regulations, "Capital Leases," 49 CFR part 639, at 49 CFR 639.15@)(1) and 49 CFR 639.21, if 
the Applicant acquires any capital asset by lease financed with Federal assistance authorized under 49 U.S.C. 
chapter 53, the Applicant certifies as follows: 
(1) 	 It will not use Federal assistance authorized under 49 U.S.C. chapter 53 to fmance the cost of leasing any 

capital asset until it performs calculations demonstrating that leasing the capital asset would be more cost- 
effective than purchasing or constructing a similar asset; and it will complete these calculations before entering 
into the lease or before receiving a capital grant for the asset, whichever is later; and 

(2) 	 It will not enter into a capital lease for which FTA can provide only incremental Federal assistance unless it 
has adequate financial resources to meet its future obligations under the lease if Federal assistance is not 
available for capital projects in the subsequent years. 

08. BUS TESTING 

An Applicant for State or Federal assistance appropriated or made available for 49 U S C .  chapter 53 to acquire 
any new bus model or any bus model with a new major change in configuration or components is required to 
provide the following certification. NCDOT may notprovide State or Federal assistance for the acquisition of any 
new bus model or bus model with a major change until the Applicantprovides this certification by selecting 
Category "08." 

As required by 49 U.S.C. 53 18 and FTA regulations, "Bus Testing," at 49 CFR 665.7, the Applicant certifies that, 
before expending any Federal assistance to acquire the first bus of any new bus model or any bus model with a new 
major change in configuration or components, or before authorizing final acceptance of that bus (as described in 49 
CFR part 665): 
A. 	 The bus model will have been tested at FTA's bus testing facility; and 
B. 	 The Applicant will have received a copy of the test report prepared on the bus model. 

09. CHARTER SERVICE AGREEMENT 

An Applicant seeking State or Federal assistance authorized under 49 US.C. chapter 53 (except aspermitted by 49 
CFR 604.2), or under 23 US.C. 133 or 142, to acquire or operate any public tramportation equipment orfacilities 
is required to enter into the following Charter Service Agreement. NCDOT may notprovide State or Federal 
assistance authorized under 49 U S C .  chapter 53 (except aspermitted by 49 CFR 604.2), or under 23 U S C .  133 or 
142, for suchprojects until the Applicant enters into this Charter Service Agreement by selecting Category "09." 

A. 	 As required by 49 U.S.C. 5323(d) and (g) and FTA regulations at 49 CFR 604.4, the Applicant understands 
and agrees that it and each subrecipient, lessee, third party contractor, or other participant in the project at any 
tier may provide charter service for transportation projects that uses equipment or facilities acquired with 
Federal assistance authorized under the Federal transit laws (except as permitted by 49 CFR 604.2), or under 
23 U.S.C. 133 or 142, only in compliance with those laws and FTA regulations, "Charter Service," 49 CFR 
part 604, the terms and conditions of which are incorporated herein by reference. 

B. 	 The Applicant understands and agrecs that: 
( I )  	 The requirements of FTA regulations, "Charter Service," 49 CFR part 604, will apply to any charter 

service it or its subrecipients, lessees, third party contractors, or other participants in the project provide, 
(2) 	 The definitions of FTA regulations, "Charter Service," 49 CFR part 604, will apply to this Charter 

Service Agreement, and 
(3) 	 A pattern of violations ofthis Charter Service Agreement may require corrective measures and 

imposition of remedies, including barring the Applicant, subrecipient, lessee, third party contractor, or 
other participant in the project that has engaged in that pattern of violations kom receiving State or FTA 
financial assistance, or withholding an amount of State andlor Federal assistance as set forth in FTA 
regulations, "Charter Service," 49 CFR part 604, Appendix D. 
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10. SCHOOL TRANSPORTATION AGREEMENT 

An Applicant that is seeking State or Federal assistance authorized under 49 U.S C. chapter 53 or under 23 
U.S.C.133 or 142 to acquire or operatepublic transportation facilities and equipment is required to enter into the 
following School Transportation Agreement. NCDOT may not provide State or Federal assisfance authorized under 
49 U.S.C. chapter 53 or under 23 (I.S.C. 133 or I42 for such projects until the Applicant enters into this School 
Transportation Agreement by selecting Category "10. " 

A. 	 As required by 49 U.S.C. 5323(f) and (g) and FTA regulations at 49 CFR 605.14, the Applicant understands 
and agrees that it and each subrecipient, lessee, third party contractor, or other participant in the project at any 
tier may engage in school transportation operations in competition with private school transportation operators 
that uses equipment or facilities acquired with Federal assistance authorized under the Federal transit laws or 
under 23 U.S.C. 133 or 142, only in compliance with those laws and FTA regulations, "School Bus 
Operations," 49 CFR part 605, to the extent consistent with 49 U.S.C. 5323(f) or (g), the terms and conditions 
of which are incorporated herein by reference. 

B. 	 The Applicant understands and agrees that: 
( I )  	 The requuemenB of FTA regulations, "School Bus Operations," 49 CFR part 605, to the extent 

consistent with 49 U.S.C. 5323(f) or (g), will apply to any school transportation service it or its 
subrecipients, lessees, thud party contractors, or other participants in the project pmvide, 

(2) 	 The defmitions of FTA regulations, "School Bus Operations," 49 CFR part 605 will apply to this School 
Transportation Agreement, and 

(3) 	 If there is a violation of this School Transportation Agreement, NCDOT will bar the Applicant, 
subrecipient, lessee, third party contractor, or other participant in the project that has violated this School 
Transportation Agreement fiom receiving State and/or Federal transit assistance in an amount NCDOT 
considers appropriate. 

11. DEMAND RESPONSIVE SERVICE 

An Applicant that operates demand responsive service and applies for State or Federal assistance authorized under 
49 U.S. C. chapter 53 to acquire non-rail public transportation vehicles is required to provide the following 
certijication. NCDOT may not awardState or Federal assistance authorized under 49 U.S.C. chapter 53 to an 
Applicant that operates demand responsive service lo acquire non-rail public h~ansporlation vehicles until the 
Applicantprovides this certijication by selecting Category "11. " 

As required by U.S. DOT regulations, "Transportation Services for Individuals with Disabilities (ADA)," at 49 CFR 
37.77(d), the Applicant certifies that its demand responsive service offered to individuals with disabilities, including 
individuals who use wheelchairs, is equivalent to the level and quality of service offered to individuals without 
disabilities. Viewed in its entirety, the Applicant's service for individuals with disabilities is provided in the most 
integrated setting feasible and is equivalent with respect to: (I)  response time, (2) fares, (3) geographic service area, 
(4) hours and days of service. (5) restrictions on t i p  purpose, (6) availability of information and reservation 
capability, and (7) constraints on capacity or service availability. 

12. ALCOHOL MISUSE AND PROHIBITED DRUG USE 

An Applicant is required by FTA regulations, "Prevention of Alcohol Misuse and Prohibited Drug Use in Transit 
Operations," at 49 CFRpart 65, to provide the following certijication concerning its acfivifies lo prevent alcohol 
rnDuse andprohibifed drug use in itspublic fransportation operations. NCDOT may nor provide State or Federal 
assistance to the Applicant until itprovides this certijication by selecting Category "12" 

As required by FTA regulations, "Prevention of Alcohol Misuse and Prohibited Drug Use in Tms i t  Operations," at 
49 CFR part 655, subpart I, the Applicant certifies that it has established and implemented an alcohol misuse and 
anti-drug program, and has complied with or will comply with all applicable requiremenB of FTA regulations, 
"Prevention of Alcohol Misuse and Prohibited Drug Use in Transit Operations," 49 CFR part 655. 
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13.INTELLIGENT TRANSPORTATION SYSTEMS 

An Applicantfor State or (FTA) Federal assistancejor an Intelligent Transportation Syslems (ITS) project, defined 
as any project that in whole or in partfinances the acquisition ojlechnologies or systems ojtechnologies that 
provide or signijicantly contribute to theprovision ojone or more ITS user services as defined in the "Nationall73 
Architecture, " is requested to provide thejollowing assurance. NCDOT strongly encourages any Applicantjor Stole 
or (FTA) Federalfinancial assistance to support an ITSproject to provides this assurance by selecting Category 
"13. " A n  Applicant for NCDOT or FTA assistancejor an ITSproject thatfails toprovide this assurance, without 
providing other documentation assuring the Applicant's commitment to comply with applicable State andlor Federal 
ITS standards andprotocols, may be determined ineligible for w a r d  ojState.Federa1 assistancefor the ITSproject. 

As used in this assurance, the term Intelligent Transportation Systems (ITS) project is defined to include any project 
that in whole or in part finances the acquisition of technologies or systems of technologies that provide or 
significantly contribute to the provision of one or more ITS user services as defined in the "National ITS 
Architecture." 
A. 	 As provided in SAFETEA-LU section 5307(c), 23 U.S.C. 512 note, apart from certain exceptions, "intelligent 

transportation system projects carried out using funds made available from the Highway Trust Fund, including 
funds made available under this subtitle to deploy intelligent transportation system technologies, [shall] 
confonn to the national architecture, applicable standards or provisional standards, and protocols developed 
under subsection (a) [of section 5307 of SAFETEA-LU]." To facilitate compliance with section 5307(c) of 
SAFETEA-LU, 23 U.S.C. 5 12 note, the Applicant assures it will comply with all applicable provisions of 
Section V (Regional ITS Architecture) and Section VI (Project Implementation) of FTA Notice, "FTA 
National ITS Architecture Policy on Transit Projects," at 66 FR 1455 et seq., January 8 ,  2001, and other FTA 
policies that may be issued in connection with any ITS project it undertakes financed with funds authorized 
under Title 49 or Title 23, United States Code, except to the extent that FTA expressly determines otherwise in 
writing. 

B. 	 With respect to any ITS project financed with Federal assistance derived from a source other than Title 49 or 
Title 23, United States Code, the Applicant assures that it will use its best efforts to assure that any ITS project 
it undertakes will not preclude interface with other intelligent transportation systems in the Region. 

14. ELDERLY INDIVIDUALS AND INDIVIDUALS WITH DISABILITIES 
FORMULA GRANT PROGRAM AND PILOT PROGRAM 

The North Carolina Department ojTransportation administers the Elderly Individuals and Individuals with 
Disabilities Formula Program and, ijapplicable, the Elderly Individuals and Individuals with Disabilities Pilot 
Program on behaljoj itseljand its Subrecipients and is required to provide the following certifications on behaljoj 
itseljand each Subrecipient. NCDOT may not award assirrancejor the Elderly Individuals and Individuals with 
Disabilities Formula Program or the Elderly Individuals and Individuals with Dirabilities Pilot Program until the 
Applicant provides these certifications by selecting Category "14. " 

A. 	 As required by 49 U.S.C. 531O(d), which makes the requirements of 49 U.S.C. 5307 applicable to the Elderly 
Individuals and Individuals with Disabilities Formula Grant Program to the extent that the Federal Tmnsit 
Administrator or his or her designee determines appropriate, and 49 U.S.C. 5307(d)(I), the State or State 
organization serving as the Applicant (State) and that administers, on behalf of the State, the Elderly 
Individuals and Individuals with Disabilities Program authorized by 49 U.S.C. 5310, and, if applicable, the 
EIderly Individuals and Individuals with Disabilities Pilot Program authorized by subsection 3012(b) of 
SAFETEA-LU, 49 U.S.C. 5310 note, certifies and assures on behalf of itself and its subrecipients as follows: 
(1) 	 In compliance with 49 U.S.C. 5307(d)(I)(A), the Applicant has or will have the legal, financial, and 

technical capacity to carry out its proposed program of projects, including the safety and security aspects 
of that program; 

(2) 	 In compliance with 49 U.S.C. 5307(d)(I)@), the Applicant has or will have satisfactory continuing 
control over the use of project equipment and facilities; 

(3) 	 In compliance with 49 U.S.C. 5307(d)(l)(C), the Applicant will adequately maintain the project 
equipment and facilities; 
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(4) 	 In compliance with 49 U.S.C. 5307(d)(l)(E), the Applicant, in carrying out a procurement financed with 
Federal assistance authorized under 49 U.S.C. 5310 or subsection 3012(b) of SAFETEA-LU: (I)  will use 
competitive procurement (as defined or approved by FTA), (2) will not use exclusionary or 
discriminatory specifications in its procurements. (3) will comply with applicable Buy America laws, 
and (4) will comply with the general provisions for FTA assistance of 49 U.S.C. 5323 and the third party 
procurement requirements of 49 U.S.C. 5325; 

(5) 	 The State has or will have available and will provide the amount of funds required by 49 U.S.C. 5310(c), 
and if applicable by subsections 3012(b)(3) and (4) of SAFETEA-LU, for the local share, and that those 
funds will be provided from approved non-Federal sources except as permitted by Federal law; and 

(6) 	 In compliance with 49 U.S.C. 5307(d)(l)(H), the Applicant will comply with: (1) 49 U.S.C. 5301(a) 
(requirements for public bansportation systems that maximize the safe, secure, and efficient mobility of 
individuals, minimize environmental impacts, and minimize transportation-related fuel consumption and 
reliance on foreign oil); (2) 49 U.S.C. 5301(d) (special efforts to design and provide public transponation 
for elderly individuals and individuals with disabilities); and (3) 49 U.S.C. 5303 through 5306 (planning 
and private enterprise requirements); 

B. 	 The State assures that each subrecipient either is recognized under State law as a private nonprofit organization 
with the legal capability to contract with the State to carry out the proposed project, or is a public body that has 
met the statutory requirements to receive Federal assistance authorized for 49 U.S.C. 5310. 

C. 	 The private nonprofit subrecipient's application for 49 U.S.C. 53 10 assistance contains information from 
which the State concludes that the transit service provided or offered to be provided by existing public or 
private transit operators is unavailable, insufficient, or inappropriate to meet the special needs of the elderly 
and persons with disabilities. 

D. 	 In compliance with 49 U.S.C. 53IO(d)(2)(A) and section 3012(b)(2) of SAFETEA-LU, the State certifies that, 
before it transfers funds to a project funded under 49 U.S.C. 5336, that project has been or will have been 
coordinated with private nonprofit providers of services under 49 U.S.C. 53 10; 

E. 	 In compliance with 49 U.S.C. 531O(d)(Z)(C), the State certifies that allocations to subrecipients of financial 
assistance authorized under 49 U.S.C. 53 10 or subsection 3012(b) of SAFETEA-LU will be distributed on a 
fair and equitable basis; and 

F. 	 In compliance with 49 U.S.C. 53lO(d)(2)(B)and subsection 3012(b)(2) of SAFETEA-LU, the State certifies 
that: ( I )  projects it has selected or will select for assistance under that program were derived fiom a locally 
developed, coordinated public transit-human services transportation plan; and (2) the plan was developed 
through a process that included representatives of public, private, and nonprofit transportation and human 
services providers and participation by the public. 

15.NONURBANIZED AREA FORMULA PROGRAM FOR STATES 

Each Applicantfor Nonurbanized Area Formula Grant Program assistance authorized under 49 U.S.C. 5311 and 
State Assistance is required to provide the following certificatiom. NCDOT may not award Federal assistance for 
the Nonurbanized Area Formula Grant Program or State assistance until the Applicant provides these certificatiom 
by selecting Category "15. '' 

The provisions of 49 U.S.C. 5311 establishing the Nonurbanized Area Formula Program for States do not impose, 
as apre-condition of award, any aplicit certification or assurance requirements established specificallyfor that 
program. Only a State or a State organization acting as the Recipient on behaljof a State (State) may be a direct 
recipient of this Nonurbanized Area Formula Program assistance. Separate certifications andassurances (not 
included herein) have been established for an Indian tribe that is a direct FTA Applicant for Tribal Transit Program 
assistance authorized by 49 U.S.C. 5311(c)(I). 

Before FTA may award Nonurbanized Area Formula Program assistance to a State, the U.S. Secretory of 
Tramportation or his or her designee is required to make thepre-award determinationr required by 49 U.S.C. 
5311. Because certain information is needed before FTA con make those determinotiom, each State is requested to 
provide the following certificatiom and assurances on behalfof itseljand its subrecipients. Unless FTA determines 
otherwise in writing, the State irseljis ultimately responsible for compliance with its certifications and assurances 
even though a subrecipient, lessee, thirdparry contractor, or  otherparticipant may participate in thatproject. 
Comequently, in providing certifications and assurances that irrvolve the compliance of its prospective 
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subrecipients, the State is strongly encouraged to take the appropriate measures, including but not limited to 
obtaining sufficient documentationfrom each subrecipient, to assure the validity of all certifications andassurances 
the State has made to FTA. A State that fails toprovide these certifications and assurances on behalfof itselfand its 
subrecipients may be determined ineligible for a grant ofFederal assistance under 49 U.S.C. 5311 fFTA lacks 
sufficient informitionfroi which to moke ihose determ&zatiom required by Federal laws and regulations governing 
the Nonurbanized Area Formula Program authorized by 49 U S C .  5311. The State andSubrecipient murt select 
Category "(15). " 

The State or State organization serving as the Applicant and that administers, on behalf of the State (State) the 
Nonurbanized Area Formula Program for States authorized by 49 U.S.C. 531 1, assures on behalf of itself and its 
Subrecipients as follows: 
A. 	 The State has or will have the necessary legal, financial, and managerial capability to apply for, receive, and 

disburse Federal assistance authorized for 49 U.S.C. 53 11; and to carry out each project, including the safety 
~ ~ 

and security aspects of that project; 
B. 	 The State has or will have satisfactory continuing cone01 over the use of project equipment and facilities; 
C. 	 The State assures that the project equipment and-facilities will be adequately maintained; 
D. 	 In compliance with 49 U.S.C. 53 1 l(b)(Z)(C)(i), the State's program has provided for a fair distribution of 

~edera lassistance authorized for 49 U.S.C. 53 11 within the state, including Indian reservations within the 
State; 

E. 	 In compliance with 49 U.S.C. 531 l(b)(Z)(C)(ii), the State's program provides or will provide the maximum 
feasible coordination of public transportation service to receive assistance under 49 U.S.C. 531 1 with 
transportation service assisted by other Federal sources; 

F. 	 The projects in the State's Nonurbanized Area Formula Program are included in the Statewide Transportation 
Improvement Program and, to the extent applicable, the projects are included in a mempolitan Transportation 

~ ~ 

improvement Program; 
G. 	 The State has or will have available and will provide the amount of funds required by 49 U.S.C. 531 1(g) for 

the local share, and that those funds will be provided from approved non-Federal sources except as permitted 
by Federal law; and 

H. 	 In compliance with 49 U.S.C. 531 I(f), the State will expend not less than fifteen (15) percent of its Federal 
assistance authorized under 49 U.S.C. 53 I1 to develop and support intercity bus transportation within the 
State, unless the chief executive officer of the State, or his or her designee, after consultation with affected 
intercity bus service providers, certifies to the Federal Transit Adminisbator, apart kom these certifications 
and assurances herein, that the intercity bus service needs of the State are being adequately met. 

16. JOB ACCESS AND REVERSE COMMUTE FORMULA GRANT PROGRAM 

Each Applicant for Job Access and Reverse Commute (JARC) Formula Grant Program assistance authorized under 
49 US.C. 5316 is required to provide the following cert$cations. NCDOTmay not awardFederal assistancefor 
the JA RC Formula Grant Program until the Applicant provides these certifications by selecting Category "16. " 

A. 	 As required by 49 U.S.C. 53 16(f)(l), which makes the requirements of 49 U.S.C. 5307 applicable to Job 
Access and Reverse Commute (JARC) formula grants, and 49 U.S.C. 5307(d)(I), the Applicant for JARC 
Formula Program assistance authorized under 49 U.S.C. 5316, certifies on behalf of itself and its subrecipients, 
if any, as follows: 
(I)  	 In compliance with 49 U.S.C. 5307(d)(l)(A), the Applicant has or will have the legal, financial, and 

technical capacity to carry out its proposed program of projects, including the safety and security aspects 
of that program; 

(2) 	 In compliance with 49 U.S.C. 5307(dXI)(B), the Applicant has or will have satisfactory continuing 
conbol over the use of project equipment and facilities; 

(3) 	 In compliance with 49 U.S.C. 5307(dXl)(C), the Applicant will adequately maintain the project 
equipment and facilities; 

(4) 	 In compliance with 49 U.S.C. 5307(d)(I)(D), the Applicant will assure that any elderly individual, any 
individual with disabilities, or any person presenting a Medicare card issued to himself or herself 
pursuant to title I1 or title XVIII of the Social Security Act (42 U.S.C. 401 et seq. or 42 U.S.C. 1395 et 
seq.), will be charged for transportation during non-peak hours using or involving a facility or equipment 
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of a project fmanced with Federal assistance authorized under 49 U.S.C. 5316 not more than filty (50) 
percent of the peak hour fare; 

(5) 	 In compliance with 49 U.S.C. 5307(d)(l)(E), the Applicant, in carrying out a procurement financed with 
Federal assistance authorized under 49 U.S.C. 53 16: (I) will use competitive procurement (as defined or 
approved by FTA), (2) will not use exclusionay or discriminatory specifications in its procurements, (3) 
will comply with applicable Buy America laws, and (4) will comply with the general provisions for FTA 
assistance of49 U.S.C. 5323 and the third party procurement requirements of 49 U.S.C. 5325; 

(6) 	 In compliance with 49 U.S.C. 5316(f)(I) and 49 U.S.C. 5307(d)(l)(F), the Applicant certifies that (I) 
with respect to financial assistance authorized under 49 U.S.C. 5316, it will conduct in cooperation with 
the appropriate MPO an areawide solicitation for applications, and make awards on a competitive basis 
and (2) with respect to fmancial assistance authorized under 49 U.S.C. 53 16, it will conduct a statewide 
solicitation for applications, and make awards on a competitive basis; and that these activities will be 
carried out in a manner that complies with or will comply with 49 U.S.C. 5307(c); 

(7) 	 The Applicant has or will have available and will provide the amount of funds required by 49 U.S.C. 
53 16(h) for the local share, and that those funds will be provided from approved nowFederal sources 
except as permitted by Federal law; 

(8) 	 In compliance with 49 U.S.C. 5307(d)(l)(H), the Applicant will comply with: ( I )  49 U.S.C. 530l(a) 
(requirements for public transportation systems that maximize the safe, secure, and efficient mobility of 
individuals, minimize environmental impacts, and minimize hansportation-related fuel consumption and 
reliance on foreign oil); and (2) 49 U.S.C. 5301(d) (special efforts to design and provide public 
transportation for elderly individuals and individuals with disabilities); and (3) 49 U.S.C. 5303 through 
5306 (planning and private enterprise requirements). 

B. 	 In compliance with 49 U.S.C. 53 16(d), the Applicant certifies that (1) with respect to financial assistance 
authorized under 49 U.S.C. 5316(c)(l)(A), it will conduct in cooperation with the appropriate MPO an 
areawide solicitation for applications, and make awards on a competitive basis and (2) with respect to fmancial 
assistance authorized under 49 U.S.C. 5316(c)(l)(B) or  49 U.S.C. 5316(c)(l)(C), it will conduct a statewide 
solicitation for applications, and makc awards on a competitive basis; 

C. 	 In compliance with 49 U.S.C. 5316(f)(2), the Applicant certifies that any allocations to subrecipients of 
financial assistance authorized under 49 U.S.C. 5316 will be dishibuted on a fair and equitable basis; 

D. 	 In compliance with 49 U.S.C. 5316(g)(2), the Applicant certifies that, before it hansfers funds to a project 
funded under 49 U.S.C. 5336, that project has been or will have been coordinated with private nonprofit 
providers of services; 

E 	 In compliance with 49 U.S.C. 5316(g)(3), the AppIicant certifies that: ( I )  the projects it has selected or will 
select for assistance under that program were derived €ram a locally developed, coordinated public hansit- 
human services transportation plan; and (2) the pIan was developed through a process that included 
representatives of public, private, and nonprofit transportation and human services providers and participation 
by the public; and 

F. 	 In compliance with 49 U.S.C. 53 16(c)(3), before the Applicant uses funding apportioned under 49 U.S.C. 
5316(c)(l)(B) or (C) for projects serving an area other than that specified in 49 U.S.C. 5316(2)(B) or (C), the 
Applicant certifies that the chief executive officer of the State, orhis or her designee will have certified to the 
Federal Transit Administrator, apan from these certifications herein, that all of the objectives of 49 U.S.C. 
53 16 are being met in the area kom which such funding would be derived. 

17. NEW FREEDOM PROGRAM 

Each Applicantfor New Freedom Program assistance authorized under 49 U.S.C. 5317 must provide thefollowing 
certijications. NCDOT may not w a r d  Federal assistoncefor the New Freedom Program until the Applicant 
provides these certijications by selecting Category "17. " 

A. 	 As required by 49 U.S.C. 5317(e)(l), which makes the requirements of 49 U.S.C. 5310 applicable to New 
Freedom grants to the extent the Federal Transit Adminishator or his or her designee determines appropriate, 
by 49 U.S.C. 5310(dXI), which makes the requirements of 49 U.S.C. 5307 applicable to Elderly Individuals 
and Individuals with Disabilities Formula grants to the extent the Federal Transit Administrator or his or her 
designee determines appropriate, and by 49 U.S.C. 5307(d)(1), the Applicant for New Freedom P r o w  
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assistance authorized under 49 U.S.C. 5317 certifies and assures on behalf of itself and its subrecipients, if 
any, as follows: 
(1) 	 In compliance with 49 U.S.C. 5307(d)(I)(A), the Applicant has or will have the legal, financial, and 

technical capacity to carry out its proposed program of projects, including the safety and security aspects 
of that program; 

(2) 	 In compliance with 49 U.S.C. 5307(d)(I)(B), the Applicant has or will have satisfactory continuing 
control over the use of project equipment and facilities; 

(3) 	 In compliance with 49 U.S.C. 5307(d)(l)(C), the Applicant will adequately maintain the project 
equipment and facilities; 

(4) 	 In compliance with 49 U.S.C. 5307(d)(l)(E), the Applicant, in carrying out a procurement financed with 
Federal assistance authorized under 49 U.S.C. 53 17: (I) will use competitive procurement (as defined or 
approved by FTA), (2) will not use exclusionary or discriminatory specifications in its procurements, (3) 
will comply with applicable Buy America laws, and (4) will comply with the general provisions for FTA 
assistance of 49 U.S.C. 5323 and the third party procurement requirements of 49 U.S.C. 5325; 

(5) 	 The Applicant has or will have available and will provide the amount of Funds required by 49 U.S.C. 
53 17(g) for the local share, and that those funds will be provided from approved nowFederal sources 
except as permitted by Federal law; and 

(6) 	 In compliance with 49 U.S.C. 5307(d)(l)(H), the Applicant will comply with: (I) 49 U.S.C. 5301(a) 
(requirements for public tiansportation systems that maximize the safe, secure, and efficient mobility of 
individuals, minimize environmental impacts, and minimize transportation-related fuel consumption and 
reliance on foreign oil); (2) 49 U.S.C. 5301(d) (special efforts to design and provide public transportation 
for elderly individuals and individuals with disabilities); and (3) 49 U.S.C. 5303 through 5306 (planning 
and private enterprise requirements); 

B. 	 In compliance with 49 U.S.C. 5317(d), the Applicant certifies that (1) with respect to financial assistance 
authorized under 49 U.S.C. 53 17(c)(l)(A), it will conduct in cooperation with the appropriate MPO an 
areawide solicitation for applications, and make awards on a competitive basis and (2) with respect to financial 
assistance authorizedunder 49 U.S.C. 5317(c)(l)(B) or 49 U.S.C. 5317(c)(l)(C), it will conduct a statewide 
solicitntion for applications, and make awards on a competitive basis; 

C. 	 In compliance with 49 U.S.C. 531 7(f)(2), the Applicant certifies that, before it aansfers funds to a project 
funded under 49 U.S.C. 5336, that project has been or will have been coordinated with private nonprofit 
providers of services; 

D. 	 In compliance with 49 U.S.C. 53 17(e)(2), the Applicant certifies that any allocations to subrecipients of 
financial assistance authorized under 49 U.S.C. 5317 will be distributed on a fair and equitable basis; and 

E. 	 In compliance with 49 U.S.C. 53 17(f)(3), the Applicant certifies that: (1) projects it has selected or will select 
for assistance under that program were derived from a locally developed, coordinated public transit-human 
services transportation plan; and (2) the plan was developed through a process that included representatives of 
public, private, and nonprofit transportation and human services providers and through participation by the 
public. 

18. NORTH CAROLINA DEPARTMENT OF  TRANSPORTATION 
PUBLIC TRANSPORTATION DIVISION VEHICLE USE 

The Applicant agrees that all vehicles purchased with Stare and/or Federal funds, including existing vehicles and 
any vehicles purchased in the future, shall only be used for theprovision ofpublic transportation services 
(Revenue). Staffmembers shall not use any vehiclespurchased with Stare and/or Federal funds for other purposes 
including administrative. 

## 
Selection and Signature Page(s) follow 
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FEDERAL (FTA) AND STATE (NCDOT) CERTIFICATIONS AND ASSURANCES FOR 
COMMUNITY TRANSPORTATION PROGRAMS 

STATE FISCAL YEAR 2011 

Legal Name of Applicant: UNION COUNTY 

The Applicant agrees to comply with applicable provisions of Categories 01 - 18. 

OR 

ISI 
Accept 

The Applicant agrees to comply with the applicable provisions of the following Categories it has selected: 

Category Description Accept 

01. Assurances Required For Each Applicant. 

02. Lobbying. 

03. Procurement Compliance. 

04. Protections for Private Providers of Public Transportation. 

05. Public Hearing 

06. Acquisition of Rolling Stock for Use in Revenue Service. 

07. Acquisition of Capital Assets by Lease. 

08. Bus Testing. 

09. Charter Service Agreement. 

10. School Transportation Agreement. 

11. Demand Responsive Service. 

12. Alcohol Misuse and Prohibited Drug Use. 

13. Intelligent Transportation Systems 

14. Elderly Individuals and Individuals with Disabilities Formula Program and Pilot Program. 

15. Nonwbanized Area Formula Program. 

16. Job Access and Reverse Commute Program. 

17. New Freedom Program. 

18. Prohibited Use of FederaVState Funded Vehicles. 
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STATE FISCAL YEAR 2011 

FEDERAWSTATE CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE 


(Required of all Applicants) 


AFFIRMATION OF APPLICANT 


Legal Name of Applicant: 
UNION COUNTY 

Name and Relationship of Authorized Representative: 

BY SIGNING BELOW, on behalf of the Applicant, I declare that the Applicant has duly authorized me to make 
these certifications and assurances and bind the Applicant's compliance. Thus,the Applicant agrees to comply with 
all Federal statutes and regulations, and follow applicable Federal directives, and comply with the certifications and 
assurances as indicated on the foregoing page applicable to each application it makes to the Federal Transit 
Administration (FTA) and for State assistance in State Fiscal Year 201 1. 

The State of North Carolina and FTA intend that the certifications and assurances the Applicant selects on the 
preceding certifications and assurances category selection page, as representative of the certifications and assurances 
in this document, should apply, as provided, to each project for which the Applicant seeks now, or may later, seek 
State or FTA assistance during State Fiscal Year 201 1. 

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in the 
statements submitted herein with this document and any other submission made to the State and FTA, and 
acknowledges that the Program Fraud Civil Remedies Act of 1986,31 U.S.C. 3801 etseq., and implementing 
U.S. DOT regulations, "Program Fraud Civil Remedies," 49 CFR part 31 apply to any certification, assurance or 
submission made to the State and FTA. The criminal provisions of 18 U.S.C. 1001 apply to any certification, 
assurance, or submission made in connection with a Federal public transportation program authorized in 49 U.S.C 
chapter 53 or any other statute. 

In signing this document, I declare under penalties of perjury that the foregoing certifications and assurances, and 
any other statements made by me on behalf of the Applicant are true and correct. 

Signature of Authorized Official Date Signed 

NamelTitle of Authorized Official 
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AFFIRMATION OF APPLICANT'S AlTORNEY 

For (Legal Name of Applicant): 
UNION COUNTY 

As the undersigned Attorney for the above named Applicant, 1 hereby a f f m  to the Applicant that it has authority 
under State, local, or tribal government law, as applicable, to make and comply with the certifications and 
assurances as indicated on the foregoing pages. I further aff~rm that, in my opinion, the certifications and assurances 
have been legally made and constitute legal and binding obligations on the Applicant. 

I further affum to the Applicant that, to the best of my knowledge, there is no legislation or litigation pending or 
imminent that might adversely affect the validity of these certifications and assurances, or of the performance of the 
project. 

Signature of Attorney for Applicant Date Signed 

Name of Attorney for Applicant 

Each Applicant for State or FTA financial assistance and each State or FTA Grantee with an active capital or 
formula project must provide an Afirmation of Applicant's Attorney pertaining to the Applicant's legal capacity, 
The Applicant may enter its signature in lieu of the Attorney's signature, provided the Applicant has on file this 
Affirmation, signed by the attorney and dated this State fiscal year. 



FYZO11 COMMUNITY TRANSPORTATION PROGRAMGRANT APPLICATION 
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 

FEDERAL SECTION 531IB STATE FUNDING 
TRANSIT SYSTEM DESCRIPTION 

1. GENERAL INFORMATION 

APPLICANT'S LEGAL NAME: l ~ n i o nCounty I 
MAILINGADDRESS: I 610 PAlTON AVENUE^ 

PO Box or SmratAddnrr 

I MONROE NC 281101 
CItv Stab 71"-..,, -.-.---

PHYSICAL ADDRESS: r 610 PATTON AVENUE] 
S W tAddmSS 

I MONROE NC 281101 
Cily, Slab 

TAXPAYER IDENTIFICATIONNUMBER: 1566-000-345 I 
CONTACT PERSON: I ANNETTE SULLNAN~ 

PHONE NUMBER: I 704-292-25661 
A m  Code 6 Phone Number 

FAX NUMBER: I 704-283-3551 1 
Ana Coda & Phone Number 

EMAIL ADDRESS: I Annette ~ulllivan@co.union.nc.us~ 

2. TYPE OF APPLICANT 

3. TYPE OF TRANSIT SYSTEM 

Public County Government 

Single-County 

4. TYPE OF SERVICE -(check "all" that apply) 

rn Demand Response Fixed Route 

rn Subscription Other: (specify below) 

Deviated Fixed Route 

5. SERVICE OPTIONS- (check "all" that apply) 

rn General Public Brokerage (Contractualservice not a referral) 

rn Human Servlce rn Other: (describebelow) 
COORDINATIONWITH ANSON COUNTY 

6. PURCHASE SERVICE - List agencles that purchase service from the translt system. Note:List agency ONCE 

v- -, 
Name UC DEPT OF SOCIAL SERVICES 

I3 Check d agency purchased servlce ,as! year 
List Programs Served: 

I) MEDICAID 
2) TITLE XX 
3) WORK FIRST 
d> I INK 

~ g e n c y3 ngencv 4- .  - .  
Name UC H W T H  DEPARTMENT Name UC VETERANS SERVICE 

I3 Check I agency purchasedserv~celast year I3 Check if agency purchased service last year 
List ~rooramsserved: ~ i s t~ r o a r i m sServed:" 

1) 1) CHARL~TTECLINIC 
2) 2) SALISBURY CLINICS 
3) 3) DURHAM 
4) 4) WINSTON SALEM 

Agency 5 Agency 6 
Name: DEVELOPMENTAL DISABILITY RESOURCE: Name: UNION DIVERSIFIED INDUSTRIES 

rn Check if agency purchased service last year rn Check if agency purchased service last year 
List Programs Served: List Prwrams Served: 
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Aaencv 7 Aaencv 8"~-, " ,  
Name: TYSON FOODS Name: ZURICH 

rn Check if agency purchased service last year rn Check if agency purchased service last year 
List Programs Served: List Programs Served: 

Agency 9 Agency 
Name: VOCATIONAL REHABILITATION 10 Name: 

rn Check if agency purchasedservice last year Check if agency purchased service last year 
List Programs Served: List Programs Served: .~ .\ 

7. REVENUEVEHICLE INVENTORY BY CATEGORY-Important - (Ifa vehicle has been replaced and the transit system has received the title from PTD, the vehicle should 
not be included in this inventory.) 

0 Center Aisle Van 0 22-Ft L N  (Cutaway) (no lift) 

6 Conversion Van 0 22-Ft L N  (Cutaway) (wllift) 

9 Lift-EquippedVan 0 25-Ft LTV (Cutaway) (no lift) 

6 Minivan 0 25-Ft L N  (Cutaway) (wll'fi) 

0 Transit Bus 0 Other: (describe below) 

8. FLEETSIZE 

21 Total -Vehicles in Fleet 

0 BackupRevenue Vehicles 

9 Total Lift-EquippedVehicles 

9. DAYS AND HOURS OF SERVICE (Check all that apply and enter corresponding service hours): 

DAYS Beginning T~me SERVICEHOURS Ending Time 

Seven (7) days per week 
or-rn Monday - Friday 5:00 A.M. 630 P.M. 

Saturday 

Sunday 

Holiday 

10. SYSTEM MANAGEMENT 8 OPERATION 

A. Is the ManaaemenVAdmlnistrationof the transit system currently subcontracted? No 
If yeq,answer the following: 

Name of the Management provider: 

When will the new RFP process begin? 

Are employees of the subcontractor representedby a labor organization (union)? 
If so, provide the followlng: 

Name of Union: 
Eempde: Amalgametea Tmnril UnionLocal $7437 

8. ISthe Owration of the transit system currently subcontracted? 
If m,answer the following: 

Name of the service provider: 

When will the new RFP process begin? 

Are employees of the subcontractor representedby a labor organization(union)? 
If so, provide the following: 

Name of Union: 
Ex~xemm:Amalgamaled Tmrensfi Union Local Yr437 
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11. PUBLIC INVOLVEMENT -Please complete the chart below to document outreach efforts. 

11 

2) 

31 

4) 

5) 

61 

71 

A. 	 Is a governing board approved formalized public involvement plan in use? 
If yes (compbte questions below) 

ISthat plan evaluated and updated at least annually? 

Does that plan have defined objectives? 

Are those objectives being met? 

If no  - Describe Delow how the effectlveness of the publlc invo.vement efforts are evaluated andlor improve0 
WE R M E W  NEW PASSENGER REGISTRATIONS IMMEDIATELY FOLLOWING PARTICIPATION IN A COMMUNITY EVENT ALSO. IF WE 
FEEL THERE WAS NOT AMPLE INTEREST IN INFORMATION REGARDING OUR SYSTEM WE MAY OPT NOT TO PARTICIPATE THE 
NEXT YEAR AND LOOK FOR NEW OPPORTUNITIES WE SURVEY PASSENGERS AND SOLICIT INPUT FROM OUR PARTICIPATING 
AGENCIES AS WELL AS THE GENERAL PUBLIC TO PROVIDE FEEDBACK ON THE SERVICE WE PROVIDE WE CONTINUE TO 
MONITOR THE FORMAT AS WELL AS THE CONTENT OF INFORMATION THAT WE PROVIDED TO ASSURE THAT IT REFLECTS WHAT 
THE PUBLIC SEEMS TO BE MOST INTERESTED IN RECEIVING. 

8. Describe Public Outreach Methods: 

Select the ONE word that most accurately completes the sentence 

A l v n r  Ueually S4meu- Seldom N w r  

lnformation dissemination is Always written. 

Public meeting times are Never between 8 AM and 5 PM. 

lnformation is Always available in an audible format. 

lnformation is Usually available in a language other than English. 

Reasonable access is Always available for those with a disability. 
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12. ADMINISTRATIVE CHANGES - Describe administrative changes to be incorDorated durina FY2011 in the soace below. A new iob 
descr~pt~on of a bos~t.on dedicated td. lransportatlonmust be anacned for (1) any new administrative pos t i n s  or (2) any increase in ~h;~ercentage 


If NONE check nere rn Cneck nere if loo descnpt~on(s) anached: 3 


13. SERVICE CHANGES - Describe service changes anticipated to be incorporated during FY2011 in the space below 
If NONE check here: rn 

n yo., p e a  cnan(s For example Ins sr(lrp.lw cnsnpe a a.s M n d l n p  or omar eltons I 

l ~ n e nSuoo~ementa~ not ancrease fleet back uo veh~cles to cover the I 
(Note ~ C I Y O ~  aescnn on me R(~m.lelor IM.mle n servoca to aatomer fasd0.a 

Fundlna became ava~lable *e mcreased servtce and d ~ d  w e  ut~l~zea 
increase and this has left uswithout backup when vehicles or lift equipment go down. If VUD data is reviewed forth; last and the current year it 
will show that most days we have all of our fleet on the road providing revenue service for some portion of the day. 

I I 
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14. CAPITAL - In the chart below, list and provide narrative justification for any of the following M2011 capital requests: 

'BaselineTechnology 
* Expansion Vehicle 

'Radlo Equipment 

'Telephone Equipment 


If NONE check here: 
List In order of Drlorlty. See Capltal Replacement Schedule for documentatlon requirements 

Caoltal C a m o w  Narrative Descriotlon IJustlficatlon- .  
When Supplemental Funding became available, w increased service 

1) Expansion Vehicle and did not increase fleet. We utilized back up vehicles to cover the 
ln-s or IIR 

Union County is currently in the process of changing over our radio 
2) Radii Equipment system to the 800 P257X System. Purchase of this base station, 

n . . o .. .0  all 

Complete 13 above 
for Expansion 

Communication 

Evaluation 
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UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 1,201 0 


Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Child Support Enforcement Transition Plan ('Estimated time: 20 minutes) 

DEPARTMENT: Central Admin PUBLIC HEARING: No 

ATTACHMENT@): INFORMATION CONTACT: 
Evaluation Matrix Weslev Baker 
Sample Contract 

TELEPHONE NUMBERS: 
704-283-3630 

DEPARTMENT'S RECOMMENDED ACTION: Authorize the County Manager to approve an 
agreement with YoungWilliams within parameters no less favorableto the county than those 
contained in the firm's proposal. 

BACKGROUND: At the December 15, BOCC meeting, County staff presented information 
regarding the Child Support Enforcement (CSE) functions and the State mandate requiring 
counties to assume financial responsibility for CSE operations effective 7/1/10. Several 
operational models were shared with the Commission with the Board directing County staff to 
pursue two of the models - in-house and contracting. To gauge the feasibility of contracting, the 
County, with the assistance of ExecLink (a firm comprised of former senior social service 
executives), prepared an RFP solicitation. 

Union County received three bids (Maximus, Policy Studies Incorporated - PSI and 
YoungWilliams) from outside vendors to perform the CSE function. A committee of eight people 
were chosen to evaluate the bids based on 3 factors: (1) qualifications, experience and 
approach (including documented ability to meet CSE performance goals and to meet the 
transition approach), (2) financial strength of the vendorlprovider, and (3) cost effectiveness and 
value of proposal pricing. Pricing adjustments were made to the bids so that each one 
contained all the elements of the CSE function. For example, rent was added to all the vendor 
bids because no bidder included the costs. Court filing fees and court fees were added to two of 
the vendors' bids because they specifically excluded it from their bids. 

Maximus provided the lowest cost proposal; however, their proposal contained numerous 
exceptions to the RFP, included the least full-time equivalent (FTE's) positions to operate the 
office and the firm has no experience in the state of North Carolina managing and operating 



child support enforcement functions. Maximus also had the lowest projections for achieving 
critical performance goals. The other two bidders, PSI and YoungWilliams, were remarkably 
close in their pricing proposals. YoungWilliams proposed slightly more FTE's and their 
performance projections were higher. Based on the evaluations of the committee members, 
YoungWilliams was recommended as the best choice for an outside vendor. 

The next step was to evaluate the recommended vendor against the option of bringing the CSE 
function in-house within DSS. In order to be fair to the local CSE office, an invitation to propose 
was extended to them. The local CSE office was asked to present realistic goals of certain 
performance factors and to identify the FTE requirement to achieve those goals for the fiscal 
year 201 1. The State CSE office assisted the local CSE office in preparing the response. 

The performance goals that the local CSE office proposed were remarkably similar to those of 
YoungWilliams. For collections (amount of payments made by non-custodial parents), the local 
CSE office estimated $10.5 million and YoungWilliams estimated $10.78 million. For percent of 
payment on arrears (percentage of arrears cases for which payments are being collected), the 
local CSE office projected 65% with YoungWilliams also projecting 65%. For the number of 
cases under order (court order requiring non-custodial parent to make payments), the local CSE 
office estimated 90% and Young-Williams estimated 88.8%. However, the local CSE office 
proposed 22 FTE's to reach their goal (this did not include an attorney to handle court actions) 
while YoungWilliams proposed 15 FTE's including an attorney. With the addition of the extra 
positions, the local CSE office pricing was approximately $387,000 higher than YoungWilliams' 
pricing. 

Given that the local CSE office, under current State staffing levels has 15 positions, County staff 
also analyzed a scenario based on current staffing levels. Based on a current staffing level of 15 
positions (plus 1 for legal services), the estimated cost of a CSE in-house model is $1,135,000 
versus YoungWilliams cost of $1,142,000 - a $7,000 difference. 

CSE operations cost, both direct and indirect, are eligible for federal reimbursement. Indirect 
costs are those costs attributable to central support services (finance, personnel, purchasing, 
legal, county manager, internal audit, information technology, court system, sheriff). The extent 
to which indirect costs can be applied to CSE functions, and therefore receive federal 
reimbursement, is a function of the degree to which the support services are impacted by CSE 
operations. For instance, if CSE operations are contracted, personnel costs in the County's 
Human Resource Department are generally not allocable to CSE operations because the 
County HR function is not involved. The court system and Sheriff costs would be eligible for 
federal participation regardless of CSE model -in-house or contracting. 

Analyzing the net cost (after applying federal reimbursements) to the County, the YoungWilliams 
~ r o ~ o s a l  1 legal) cost is estimated at is estimated at $251.000 while the in-house 115 FTE ~ l u s  
$220,000 - a difference of $31,000. The in-house model conta'ins a lower cost exclusively due 
to the ability of the County to obtain federal reimbursement on central service operations 
(personnel, finance, etc.): However, since central support functions are increasingly 
overburdened. the financial analvsis associated with the in-house model does include costs 
equivalent to IFTE support posiion. 

Performance goals are critical to a successful child support enforcement program for at least 
two reasons. First, a successful CSE program is critical to ensuring an adequate quality of life 
for the custodial parent and family. Second, the federal government provides additional financial 



incentives for successful programs. 

While there are numerous performance indicators used by the federal government in awarding 
incentive payments, three critical indicators are collections, arrears and cases under order. 
YoungWilliams' performance indicators exceed those of the in-house model in all three cases -
more monev in the hands of custodial oarents ($10.7 million versus $9 million). more arrears 
cases that are being collected upon a"d more families receiving child support'~ayments. It is 
probable that the incentive payments (which are not included in any of the analysis) will likely 
eliminate the $31,000 difference citedin the 2nd previous paragraph. Actual collection amounts 
and performance indicators from the FY2009 were used to evaluate the in-house model, 
because those figures were believed to be the most reliable. 

When addressing the question of how YoungWilliams would handle existing local CSE office 
employees, this was their answer. "We gather all available information regarding current 
employee pay, benefits and expectations. We then perform a gap analysis to identify and 
resolve any potential problem areas that might impact morale during a transition. We have the 
flexibility to make adjustments such as "grandfathering" existing Paid Time Off (PTO) accrual 
rates and waiving benefit eligibility requirements. The end result is that almost all qualified 
employees successfully transition to YoungWilliams." 

With the short amount of time left to implement a transition plan and be fully operational by July 
1, 2010, the committee felt that YoungWilliams' implementation plan was superior to any that 
the County might develop and execute. YoungWilliams has proven experience in getting a 
program up and functioning within a short time frame. The firm also has employee training 
programs already in place that the County does not have. Their transition plan is scheduled to 
begin in mid-March, so it is imperative that a decision be made as quickly as possible. 
Considering that the contract still has to be negotiated, time is of the essence. 

FINANCIAL IMPACT: $250,961 to the County. This amount would be reduced by any 
performance incentive money that the County would receive. 

Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 
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CONTRACT FOR CHILD 

SUPPORT ENFORCEMENT SERVICES 


This Agreement is made and entered into this day of 
2010, by and between YoungWilliams, a foreign corporation which is authorized to  do business 
in the State of North Carolina, hereinafter referred t o  as "Contractor", and 

County, North Carolina, hereinafter referred to  as 
"the County". This Agreement is made pursuant t o  the authority conferred upon the County 
pursuant t o  N.C. Gen Stat. Section 110-141 and N.C. Gen Stat. Section 153A-259. 

WITNESSETH: 

Whereas, the County is authorized to  contract with any governmental agency, person, 
association, or corporation for the provision of social services; and 

Whereas, the County is required to operate a program for child support enforcement 
pursuant t o  the authority conferred upon it by the North Carolina General Assembly; and 

Whereas, the County and the Contractor have negotiated a contract for the 
performance of certain technical and professional services, and the County wishes to  enter into 
an agreement with Contractor t o  become the Designated Representative as that term is 
defined in N.C. Gen. Stat. Section 110-129(5) f o r  the County and operate the Child Support 
Enforcement Program therein; and 

Now, therefore, in consideration of the mutual promises set forth herein, the parties 
agree as follows: 

1.0 Scope of Work - Performance 
Contractor agrees t o  perform all the duties and obligations set forth in the Request for 
Proposal issued by the County and the b i d  submitted by Contractor; both are made a 
part of this contract as though fully written herein. 

The Contractor will provide the total administration of the IV-D Child Support 
Enforcement Program in the County consistent with all Federal and State Laws. This will 
be accomplished by working in  close relationship with the County and all other agencies 
attendant to  the Child Support Enforcement Program. 

2.0 Amendment 
Contractor 'shall sign such additional documents required by Federal or State Law in 
order to accomplish the purpose of this contract. 



No modification or change of any provision in this Contract shall be made, or be 
construed to have been made, unless such modification is agreed to in writing by the 
Contractor and the County, and incorporated into a written amendment to the Contract. 
Except, County has the right to  require revision made in the scope of work necessary to 
meet new or revised rules, regulations, laws, policies, and standards. Such written 
requests shall be made by the Contract Administrator. Contractor shall advise the 
County upon receipt of any information pertaining to changes in law, rules, and 
regulations affecting the operation of the Child Support Enforcement Program. I t  shall 
be the responsibility of the Contractor to  keep i t s  staff up t o  date about all changes. 
Any changes required by law or regulation in  order for the Contractor t o  meet i t s  duties 
as defined in this Agreement shall not necessitate an amendment to this Contract. 

3.0 Contract Period and Compensation 
Contract shall commence on July 1, 2010 and shall continue until June 30, 2011 ("a 
contract year"). This Contract is contingent upon receipt of Federal funding; any 
reduction or withdrawal of funding shall constitute grounds for County t o  forthwith 
terminate all or portion of this contract. 

This agreement shall automatically renew a t  the end of each contract year for up to 
three (3) additional one (1) year periods upon the same terms and conditions as set 
forth herein. The compensation for each contract year shall be as follows: 

Year One (1) $ 

Year Two (2) $ 

Year Three (3) $ 

Year Four (4) $ 

4.0 Termination for Default 
If the Contractor shall fail to  perform its Contractual obligations and duties, after having 
been given a reasonable opportunity to  do so, the County shall thereupon have the right 
to terminate this Contract by mailing written notice to the Contractor of such 
termination and specifying the effective date thereof. A reasonable opportunity t o  
perform under this Contract is  defined as within ten (10) days of notification of default. 

The Contractor i s  not deemed to have failed to perform if its failure is the result of 
substantial and/or material breach of Contract by the County or a substantial and/or 
material mistake/error by the State of North Carolina making compliance impossible or 
impracticable. 

4.1 Payments Upon Default 



4.2 In the event of termination for default, the  Contractor shall be paid pro-rata 
compensation for services rendered up t o  the effective termination date less any 
monies owed the County. 

4.2.1 Liability Upon Default 
If the Contract is terminated for default, the Contractor shall be liable to 
the County for any and all damages of any type and nature sustained by 
the County and arising out o f  or relative to said breach. In such event, 
the County shall have the right to  pursue Contractor for any and all legal 
remedies available to the County as a result of said default including 
pursuing payment on Contractor's bond provided as an incident and 
condition of this Contract. 

5.0Termination for Convenience 
(a) The County may terminate without cause in whole or in part whenever for any 

reason, in its sole discretion, the County shall determine that such termination is 
in  the County's best interest. If the County terminates the Agreement for 
convenience, the Contractor shall b e  paid a pro-rata compensation for services 
rendered up to the effective termination date, less any monies owed the County. 

(b) In the event that the County exercises 	i t s  right to  terminate the contract for 
convenience, the County shall notify the Contractor at least sixty (60) days prior 
t o  such termination. 

5.1Transition 
Contractor will ensure the integrity o f  all data during the period between the 
decision t o  terminate through the date of termination. The Contractor will make 
staff available to the County to assist in the transition from Contractor to  County 
operations. 

6.0 Assignment 
The Contractor shall not assign or transfer any interest in this Contract. 

7.0 Place of Contract 
It is agreed between the parties hereto that the  place of this Contract, its situs and forum, 
shall be in State Courts of North Carolina in the  County, and in said County and State shall 
all matters, whether surrounding in Contract or tort relating to the validity, construction, 
interpretation, and enforcement of this Contract be determined. The office for actual 
operations shall be determined by agreement between County and Contractor. 

8.0 Waiver o f  Breach 
Waiver of any breach of any term or condition of this Contract shall not waive any prior or 
subsequent breach. No term or condition o f  this Contract shall be held to be waived, 
modified or deleted except by written instrument signed by the parties hereto. 



9.0 Indemnification 
Contractor shall indemnify and hold the County, i ts  agents and employees, harmless against 
any and all claims, demands, causes of action, or other liability, including attorneys fees, on 
account of personal injuries or death or on account of property damages arising out of or 
relating to the work to be performed by Contractor hereunder, resulting from the 
negligence of lor the willful act or omission of Contractor, his agents, employees and 
subcontractors. 

10.0 	 lnsurance 
Contractor shall maintain insurance from companies licensed t o  write business in North 
Carolina and acceptable t o  the County, of the kinds and minimum amounts specified below. 

0 Certificates and Notice of Cancellation 

Before commencing work under this contract, Contractor shall furnish the County 
with certificates of all insurance required below. Certificates shall indicate the type; 
amount, class of operations covered, effective date and expiration date of all 
policies, and shall contain the following statement: 

The insurance covered by this certificate will not be canceled or materially altered, 
except after thirty (30) days written notice has been received by the County. 

10.2 	 Workers Compensation and Employers Liability lnsurance 
Covering all of  the Contractor's employees to  be engaged in the work under this 
contract, providing the required statutory benefits under North Carolina Workers 
Compensation Law, and employer's liability insurance providing l i rni ts at least in the 
amount of $100,000/500,000/100,000 applicable t o  claims due t o  bodily injury by 
accident or disease. 

10.3 	 Commercial General Liability 
Including coverage for independent contractor operations, contractual liability 
assumed under the provisions of this contract, products/completed operations 
liability and broad form property damage liability insurance coverage. Exclusions 
applicable to  explosion, collapse and underground hazards are to be deleted when 
the work involves these exposures. The policy shall provide liability lirnits a t  least in 
the amount of $1,000,000 per occurrence, $2,000,000 aggregate, combined single 
limits, applicable to  claims due t o  bodily injury and/or property damage. The County 
shall be named as an additional insured under this policy. 

10.4 	 Automobile Liability lnsurance 
Covering all owned, non-owned and hired vehicles, providing liability limits a t  least 
in the amount of $500,000 per occurrence combined single limits applicable to  
claims due to  bodily injury and/or property damage. 



10.5 	 Professional Liability lnsurance 
The Contractor will be required t o  take out and maintain Professional Liability 
lnsurance providing liability insurance limits at least in the amount of $1,000,000. 
The Contractor will be required t o  maintain this coverage for a period of at least two 
(2)years beyond substantial completion of the contract. 

10.6 	 Employee Dishonesty Coverage 
Including coverage for loss due t o  the dishonest acts of Contractors employees while 
acting alone or in collusion with other limits of coverage shall be a t  least in the 
amount of $100,000 per employee/loss. The County shall be named additional 
insured. 

10.0 Performance Bond 
No performance bond shall be required. 

11.0 Independent Contractor 
It is  mutually understood and agreed that Contractor is an independent contractor and 
not an agent of County, and as such, Contractor, his or her agents and employees shall 
not be entitled t o  any County employment benefits, such as, but not limited to, 
vacation, sick leave, insurance, worker's compensation, or pension or retirement 
benefits. 

12.0 Compliance with Civil Rights Laws -Equal Opportunity Employment 
The Contractor hereby assures that it shall comply with Title VII of the Civil Rights Act to  
the end that no person shall, on the grounds of age, race, creed, sex, or national origin 
be excluded from participation in, be denied the benefits of, be otherwise subjected to 
discrimination under this Contract or under any project, program or activity supported 
by this Contract. 

The nondiscrimination clause contained in Section 202 Executive Order 11246 as 
amended by Executive Order 11375, relating to Equal Employment Opportunity for all 
persons without regard t o  race, color, religion, sex, age or national origin and the 
implementing rules and regulations prescribed by the Secretary of Labor, are 
incorporated herein. 

Program for Employment o f  the Handicapped (Affirmative Action) Regulations issued by 
the Secretary of Labor of the United States in Title 20, Part 741, Chapter VI, subchapter 
V o f  the Code of Federal Regulations, pursuant to  the provisions of Executive Order 
11758 and Section 503 o f  the Federal Rehabilitation Act of 1973 and the Americans 
Disability Act of 1992 are incorporated herein. 

13.0 Force Majeure 



Neither the Contractor nor the County shall be deemed t o  have breached the contract i f  
the failure to perform the Contract arises o u t  of causes beyond the control and without 
the fault or negligence of either party. Such causes are specifically restricted t o  acts of 
God, fires, quarantine restrictions, freight embargos and/or State computer system 
failures not attributable to Contractor's negligence. If Contractor's failure t o  perform is 

not the result of causes beyond its control o r  acts of God, Contractor will be liable. Any 
change in market conditions and/or economic environment shall not constitute a force 
majeure. 

14.0 Invoices and Payments 
The County shall make payments for the invoiced amount by the 15'~ day of the month 
following the month of service or within fifteen (15) days of receipt of the invoice, 
whichever i s  later. 

15.0 Notices and Invoices 
Within a reasonable time after signing of this contract, the County will notify Contractor 
where all notices shall be delivered to the County. All invoices shall be delivered by the 
Contractor to  the County Manager or their designee. 

All notices shall be delivered to the Contractor a t  the address below or such other 
address or party as designated: 

YoungWilliams, P.C. 

Attention: Robert Wells, President 

P. 0.Box 23059 

Jackson, Mississippi 39225 


Either party may change i t s  address for notification purposes by giving notice of the 
change and setting forth the new address and an effective date. 

16.0 Annual Audit Report 
The Contractor shall provide the County w i th  a copy of i ts  annual audit report prepared 
by the Contractor's external certified public accountant within one hundred twenty 
(120) days of the end of the Contractor's fiscal year. In addition, the Contractor shall 
provide to the County quarterly financial statement, upon request. 

17.0 Severability 
If any term or condition of this Contract o r  the application thereof to  any person(s) or 
circumstances is held invalid, such invalidity shall not affect other terms, conditions, or 
applications which can be given effect without the invalid term, condition, or 
application; t o  this end of the Terms and Condition of this Contract are declared 
severable. 



18.0 Contract Administrator 
The Contract Administrator for the County is the County Manager or their designee. 
Such other designation shall be in writing. 

IN WITNESS WHEREOF, the Contractor and County have executed this agreement in 
quadruplicate, one of which is retained by each of the parties and one sent t o  the County, and 
an additional copy for the County Finance Director, effective the day and year first above 
written. 

County, North Carolina 

BY: 

Young Williams, P.C. d/b/a Child Support Services 

By: 	 Robert Johnson, 
YoungWilliams, P.C. 
President of Operations 



Exhibit "7" 

Contract Language for General Services 

I. 	 Performance 
In performance of this contract, the contractor agrees t o  comply with and assume 
responsibility for compliance by his or her employees with the following requirements. 

(1) All work will be done under the supervision of the contractor 	or the contractor's 
employees. 

(2) Any return or return information made available in any format shall be used only for the 
purpose of carrying out the provisions of this contract. Information contained in such 
material will be treated as confidential and will not be divulged or made known in any 
manner to any person except as may be necessary in the performance of this contract. 
Disclosure to  anyone other than an officer or employee of the contraaor will be 
prohibited. 

(3) All returns and return information will be accounted for upon receipt and properly 
stored before, during, and after processing. In addition, all related output will be given 
the same level of protection as required for  the source material. 

(4) The contractor certifies that the data processed during the performance of this contract 
will be completely purged from all data storage components of his or her computer 
facility, and no output will be retained by the contractor at the time the work i s  
completed. If immediate purging of all data storage component is not possible, the 
contractor certifies that any IRS data remaining in any storage component will be 
safeguarded to  prevent unauthorized disclosures. 

(5) Any spoilage or any intermediate hard copy printout that may result during the 
processing of IRS data will be given to  the agency or his or her designee. When this is 
not possible, the contractor will be responsible for the destruction of the spoilage or any 
intermediate hard copy printouts, and will provide the agency or his or her designee 
with a statement containing the date of destruction, description of material destroyed, 
and the method used. 

(6) All computer systems processing, storing, or transmitting Federal tax information must 
meet the requirements defined in IRS Publication 1075. To meet functional and 
assurance requirements, the security features of the environment must provide for the 
managerial, operational, and technical controls. All security features must be available 
and activated to  protect against unauthorized use of and access to  Federal tax 
information. 

(7) No work involving Federal tax information furnished under this contract will be 
subcontracted without prior written approval of the IRS. 

(8) The contractor will maintain a list of  employees authorized access. Such list will be 
provided to  the agency and, upon request, t o  the IRS reviewing office. 

(9) The agency will have the right t o  void the contract i f  the contractor fails to  provide the 
safeguards described above. 



(10) Include any additional safeguards that  may be appropriate. 

II. Criminal/Civil Sanctions: 

(1) Each officer or employee of any person to whom returns or return information i s  or may 
be disclosed will be notified in writing by such person that returns or return information 
disclosed to such officer or employee can b e  used only for a burpose and to the extent 
authorized herein, and that further disclosure of any such returns or return information 
for a purpose or t o  an extent unauthorized herein constitutes a felony punishable upon 
conviction by a fine of as much as $5,000 or imprisonment for as long as 5 years, or 
both, together with the costs of prosecution. Such person shall also notify each such 
officer and employee that any such unauthorized further disclosure of returns or return 
information may also result in an award of civil damages against the officer or employee 
in an amount not less than $1,000 with respect to  each instance of unauthorized 
disclosure. These penalties are prescribed by IRC sections 7213 and 7431 and set forth 
at 26 CFR 301.6103(n)-1. 

(2) Each officer or employee of any person to w h o m  returns or return information is or may 
be disclosed shall be notified in writing by such person that any return or return 
information made available in any format shall be used only for the purpose of carrying 
out the provisions of this contract. Information contained in such material shall be 
treated as confidential and shall not be divulged or made known in any manner to any 
person except as may be necessaq in the performance of the contract. Inspection by or 
disclosure to anyone without an official need to know constitutes a criminal 
misdemeanor punishable upon conviction by a fine of as much as $1,000 or 
imprisonment for as long as 1year, or both, together with the costs of prosecution. 
Such person shall also notify each such officer and employee that any such 
unauthorized inspection or disclosure of return or return information may also result in 
an award of civil damages against the officer or employee (United States for Federal 
employees) in an amount equal to  the sum of the greater of $1,000 for each act of 
unauthorized inspection or disclosure with respect t o  which such defendant is found 
liable or the sum of the actual damages sustained by the plaintiff as a result of such 
unauthorized inspection or disclosure plus in the case of a willful inspection or 
disclosure which is the result of gross negligence, punitive damages, plus the costs of 
the action. These penalties are prescribed by IRC section 7213A and 7431. 

(3) Additionally, it is incumbent upon the contractor t o  inform its officers and employees of 
the penalties for improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a. 
Specifically, 5 U.S.C. 552A(l)(l), which is made applicable to contractors by 5 U.S.C. 552a 
(m)(l), provides that any officer or employee of a contractor, who by virtue of histher 
employment or official position, has possession o f  or access to agency records which 
contain individual identifiable information, the disclosure of which is prohibited by the 
Privacy Act or regulations established thereunder, and who knowing that disclosure of 
the specific material is prohibited, willfully discloses the material in any manner to any 



person or agency not entitled to receive it, shall be guilty of a misdemeanor and fined 
not more than $5,000. 

Ill. Inspection 

The IRS and the Agency shall have the right t o  send i t s  officers and employees into the 
offices and plants of the contractor for lnspection of the facilities and operations provided 
for the performance of any work under this contract. On the basis of such inspection, 
specific measures may be required in cases where the contractor i s  found t o  be 
noncompliant with contract safeguards. 

YoungWilliams, P.C. 



Attachment M 

CONTRACT PROVISIONS 

ARRA Funds 


By submission of a proposal, Contractor agrees t o  comply with the following provisions. 
Failure t o  comply with any and all provisions herein may be cause for the contracting 
agency t o  issue a cancellation notice t o  a contractor. 

Reporting Requirements 

The Contractor is notified that this project will be financed with American Recovery and 
Reinvestment Act of 2009 (hereinafter, "ARRA") Funds. The Contractor shall ensure that all 
subcontracts and other contracts for goods and services for an ARRA-funded project have 
the mandated provisions of this directive in their contracts. Pursuant t o  Title XV, Section 
1512 of the ARRA, the State shall require that the Contractor provide reports and other 
employment information as evidence to  document the number of jobs created or jobs 
retained by this contract from the Contractor's own workforce and any sub-contractors. No 
direct payment will be made for providing said reports, as the cost for same shall be 
included in the various items in the contract. 

Posting w i t h  the Local Employment Security Commission 

In addition to  any other job postings the Contractor normally utilizes, the Offices of 
Economic Recovery & Investment (hereinafter "OERI") requires that the Contractor shall 
post with the local Employment Security Commission Office al l  positions for which he 
intends to  hire workers as a result of being awarded this contract. Labor and semiskilled 
positions must be posted for at least 48 hours before the hiring decision. The Contractor 
and any Subcontractor shall report the new hires in the manner prescribed by the 
Employment Security Commission and the OERI. 

Required Contract Provision t o  Implement ARRA Section 902 

Section 902 of the ARRA requires that each contract awarded using ARRA funds must 
include a provision that provides the U.S. Comptroller General and his representatives with 
the authority to:  

(1) Examine any records of the contractor or any of i ts  subcontractors, or any State or local 
agency administering such contract, that directly pertain to, and involve transactions 
relating to, the contract or subcontract; and 

(2) Interview any officer or employee of the contractor or any of its subcontractors, or of 
any State of local government agency administering the contract, regarding such 
transactions. 



Accordingly, the Comptroller General and his representatives shall have the authority 
and rights prescribed under Section 902 o f  the ARRA with respect to  contracts funded 
with recovery funds made available under the ARRA. Section 902 further states that 
nothing in 902 shall be interpreted to limit or restrict in any way any existing authority 
of the Comptroller General. 

Authority of the lnspector General provision 

Section 1515(a) of the ARRA provides authority fo r  any representatives of the United States 
lnspector General to  examine any records or interview any employee or officers working on this 
contract. The contractor is advised that representatives of the lnspector General have the 
authority t o  examine any record and interview any employee or officer of the contractor, its 
subcontractors or other firms working on this contract. Section 1S15(b) further provides that 
nothing in this section shall be interpreted t o  limit or restrict t in any way any existing authority 
of an lnspector General. 

Buy American provision 

Section 1605 of the ARRA requires that iron, steel and manufactured goods used in public 
buildings or public works projects be manufactured in the United States. Contractor agrees to 
abide by this provision and shall maintain records of such purchases for inspections by 
authorized agents of the State of North Carolina and federal agencies. The Contractor must 
obtain written exception from this provision from the agency issuing the contract. 

Wage Rate Provision 

Section 1606 of the ARRA requires that all laborers and mechanics employed by contractors and 
subcontractors with funds from the ARRA shall be paid wages at rates not less than the 
prevailing wage rate under the Davis-Bacon Act. The contractor agrees that by submission of a 
proposal in response to a solicitation funded in whole or in part with recovery funds, 
continuous compliance will be maintained with t h e  Davis-Bacon Act. 

Availability and Use o f  Funds 

Contractors understand and acknowledge that  any and all payment of funds or the 
continuation thereof is contingent upon funds provided solely by ARRA or required state 
matching funds. Pursuant to  Section 1604 of the ARRA, contractors agree not t o  undertake or 
make progress toward any activity using recovery funds that will lead t o  the development of 
such activity as casinos or other gambling establishments, aquariums, zoos, golf courses, 
swimming pools or any other activity specifically prohibited by the Recovery Act. 



Whistleblower Provisions 

Contractors understand and acknowledge that Article 14 of Chapter 124, NCGS 126-84 through 
126-88 (applies to the State and state employees), Article 21 of Chapter 95, NCGS 95-240 
through 85-245 (applies to anyone, including state employees), and Section 1553 of the 
Recovery Act (applies to anyone receiving federal funds), provide protection to State, Federal 
and contract employees. 

Outsourcing outside the USA without Specific Prior Approval Provision 

Contractor agrees not t o  use any recovery funds from a contract or any other performance 
agreement awarded by the State of North Carolina, i t s  agencies, or political subdivisions for 
outsourcing outside of the United States, without specific prior written approval from the 
Agency issuing the contract. 

Federal, State and Local Tax Obligations 

By submission of a proposal, contractors and subcontractors assert and self-certify that all 
Federal, State and local tax obligations have been or will be satisfied prior to  receiving recovery 
funds. 

Anti-Discrimination and Equal Opportunity 

Pursuant t o  Section 1.7 of the guidance memorandum issued by the United States Office of 
Management and Budget on April 3, 2008, recovery funds must be distributed in accordance 
with all anti-discrimination and equal opportunity statutes, regulations, and Executive Orders 
pertaining t o  the expenditure of funds. 

Office of State Budget and Management Access t o  Records 

OERl requires that the contractor and subcontractor agree t o  allow the Office of State Budget 
and Management internal auditors and state agency internal auditors access to records and 
employees pertaining to the performance of any contract awarded by a public agency. 

Signature Title 

Agency/Organization Date 

(Certification signature should be same as Contract signature) 



AGENDA ITEM 


# SC E MEMORANDUM MEETINGDATE 3-1-10 

DATE: 	 February 25, 20 10 

TO: 	 Al Greene -Union County Manager 
Barry Wyatt - Union County General Services Director 

FROM: 	 Myron George - Capital Management & Engineering 

COPY: 	 Wanda Smith P a r k s  and Recreation Director 

SUBJECT: 	 Jesse Helm Park Entrance 
Bid No. 2010-008 

The referenced project was originally bid on June 18, 2009. Due to permit issues the project was 
rebid on February 17, 2010 to include additional sediment control and water quality measures. 
Two bids were received. 

We have checked the extensions of the unit prices and plan quantities for the bids received. The 
price extensions sum correctly for the prices bid by both contractors. The project was bid with a 
base bid and three alternates. This was done to allow for the award of the contract up to the 
amount available for this project. Blythe Development's bid prices for the base bid, base bid 
plus Alt 1, base bid plus Alts 1 and 2 and base bid plus Alts 1, 2 and 3 are all lower than the 
corresponding prices bid by McCollum Trucking and Grading. 

The results of the bid are as follows: 

Original Bid 
1) Blythe Development Co. (Low Bid) $466,794.00 
2) Average of Original Bids (7 Bidders) $597,005.1 1 

Rebid 
1) Blythe Development Co. (Low Bid) $482,998.25 
2) McCollum Trucking $488,455.36 

Based on this review, we recommend that the construction contract for the Jesse Helms Park 
Entrance project be awarded to the lowest responsible and responsive bidder, Blythe 
Development Company. 

If you need additional information, please let us know. 

llC-001 M D l i  Award Recommendal~on2 2 5 - 1 0  

Cnpiral Manrge~nrnt& Engineering 	 I 1  1 West Conlral Avenue. Suilr 207 M o u n l  Holly, NC 28120 
Ph: (704) 827-2766iFar: (704) 827-1746 
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CAPITAL PROJECT ORDINANCE AMENDMENT 

BUDGET General Cap~tal Project Ordinance Fund REQUESTED BY Kal Nelson 

FISCAL YEAR FY 2009-2010 DATE March 1 2010 

PROJECT SOURCES PROJECT USES 

Source Project Requested Revised Project Project Requested Revised 
Descr~pllonand Code To Date Amendment Project Description and Code To Date Amendmenl Project 

PRO41 -Jesse Helms Park Bridge 
IFT From General Fund --449,200 180,728 629,928 Land and Improvements 449,200 180.728 629,928 

PRO40 -Cane Creek Park Camp Ground Welcome ICheck-In IStore 
IFT From General Fund 140,017 (110,228) 29,789 Buildings and Improvements 140,017 (110.228) 29.789 

---,- .. . -,--- - - -,. . . ---,- . . . -,--- ---,. . . 

EXPLANATION: To adjust CPO for JHP Bridge and reduce CPO for Cane Creek Park Camp Ground Welcome Store. 

DATE: APPROVED BY: 

Bd of Comm/Countv Manaqer 

Lynn WesVClerk tothe Boird 


; 
PROJECT SOURCES PROJECT USES 

Source Projecl Requested Revised Project Projecl Requested Revised 
Description and Code To Date Amendment Project Description and Code TO Date Amendment Project 

PRO41 -Jesse Helms Park Bridge -
IFT From General Fund 449,200 180,728 629.928 Land and tmprovements 449.200 180,728 629.928 
40461374-4010-PRO41 40561374-5570-PRO41 

PRO40 -Campground Welcome Store 
IFT From General Fund 140,017 (110,228) 29.789 Building 8 lmprovements 
40461371-4010-PRO40 40561 371 -5580-PRO40 

589.217 70.500 659.717 

Prepared By bl 

Posted By 


Date Number CPO - 131 




t s f m n ! a  of cast to conrt.~mc\an ~ c c e r s~oedfrmrnt h e ~ o u l hand a PedeslrlanlEquesltian Bndge Across Lynches Creek for ~ e s r enelms ?ark 

Clesrng and Grubb~ng 

calculation of eispnnlt ionnag. ~ r e a  ~ r a a  ~ h i c h  

(SF) Unil Con" Unil (SY) (IN) Uni tW Unit Convenion Unit Quantity Units 

HMA surlace ~ y ~ er c (2") 65.520 SF 9 SFlSV 7,260 2 220 #ISY 2 . m  llrron 801 Tons 

llC-004 DJE JHP Accerr Road Ertlmalc 2-0910 F 



AGENDA ITEM 

Marshville 1Wingate Wastewater ~ ~ r e e m e n t s #  4 
Renegotiation Schedule MEETING DATE 3 -1 - 10 

Duration End Date 
Provide written notification to Town 1 week March 1, 2010 
Managers of the desire to renegotiate 
agreements 

County Commissionerscommunicate 1 month April 1, 2010 
desire to negotiate new agreements to 
Mayor and Town Councils asking Councils 
to agree to move forward and direct their 
Manager and staff accordingly 

Actions by Town Councils to move forward 1 month May 2010 

Identify with town staff the major issues 2 months July 2010 
and interests that a new agreement needs 
to address. (See note) 

Obtain concurrencefrom Town Councils 2 months September 2010 
and our Board on major points I positions 
for this agreement and direction to proceed 
with negotiations 

Negotiate terms and conditions 4 months January 2011 

Draft agreement 2 months March 2011 

Review and approval by governing boards 2 months May 2011 

Estimatedtime: 
approximately 
12 to 15 months 

Note: Major issues and interests would 
include updated rates and charges and 
equitable methods for computing capital 
and consumption charges, term of 
agreement, committed capacity, inflow and 
infiltration reduction, allocation method and 
timing for new capacity, etc. 



AGENDA ITEM 
CAPITAL PROJECT ORDINANCE 10 

BUDGET Water and Sewer CPO Fund 

FISCAL YEAR FY 2009-2010 DATE March 1.2010 

PROJECT SOURCES PROJECT USES 

Source Project Requested Revised Project Project Requested Revised 
Description and Code To Date Amendment Project Description and Code To Date Amendment Project 

WTO4O- Dodge City Water Line WTO4O- Dodge City Water Llne 
Federal CDBG Grant 225.434 225,434 Architectural 8 Engineering 30,000 30,000 

IFT from General Fund 71.160 (71,160) Conslruction 221,160 (25,726) 195.434 

Other Water 8 Sewer Projects Other Water 8 Sewer Projects 
IFT from W8S Oper Fd 63,744,294 (251.160) 63,493,134 All Other W8S Capmtal Profs 106,779,815 - 106,779,815 
Self Help Projects -Other 545,752 71.160 616,912 
Other Revenue Sources 42,669,769 42,669,769 

107.030.975 (25.726) 107,005,249 107,030,975 (25,726) 107,005,249 

EXPLANATION To adjust CPO for the Water 8 Sewer CPO Project Dodge City. Funding h l l  be provided from the NC Departmenl 

of Commerce lrom a CDBG Grant. 

DATE: APPROVED BY: 
Bd of CommlCounty Manager 
Lynn WesVClerk to~lhe Board 

PROJECT SOURCES PROJECTUSES 

Source Project Requested Revised Project Project Requested Revised 
Desctiption and Code To Date Amendment Project Description and Code To Date Amendment Prqect 

WTO4O- Dodge Ctty Water Line WO40- Dodge City Water Line 
Federal CDBG Granl 225,434 225,434 Architectural 8 Englneenng 30,000 30,000 
644714004398-WO40 64571400-5594-WMO 

IFT from General Fund - 71,160 (71,160) Construction 221,160 (25.726) 

64471400-4010-WO40 64571400-5595-WO40 


Other Water 8 Sewer Proiects 

Self Help Projects -Other 545,752 71,160 616.912 

644714004010-SHOO1 


IFT lfom W8S Oper Fd 63,744,294 (251,1601 63,493,134 

644714004061 


Prepared By bl 
Posted By 

Date Number CPO - 132 



AGENDA ITEM ,. 

'*2.&.
@ # /a
North Carolina MEETING DATE 3- '')A 


Department o f  Commerce 
Division of Comm unityAssistance 

Beverly Eaves Perdue Governor J. Keith Crisco, Secretary 
Joseph D. Crocker, Asst. Secretary Gloria Nance-Sims, Director 

January 29,2010 

The Honorable Kim Rogers, Chairperson 
Union County Board of Commissioners 
500 N. Main Street, Room 921 
Monroe, North Carolina 281 12 

Dear Chairperson Rogers: 

Subject: Grant Agreement and Funding Approval 
CDBG NO. 09-C-2019 

Enclosed you will find the following materials for undertaking the Community Development Block 
Grant (CDBG) Infrastructure grant recently awarded to Union County: 

1) Two copies of the Grant Agreement. 
These should be signed by you as the chief elected official. When you have executed 
copies of both documents, please return one copy to the Division of Community 
Assistance (DCA). 

2) Two copies of the Funding Approval. 
These should also be signed by you as the chief elected official. When you have 
executed copies of both documents, please return onecopy to the Division of 
Community Assistance (DCA). 

3) Three Signatory Form and Certification cards. 
Instructions are on the cards. Two copies of the cards must be completed and returned 
to us prior to any funds being drawn. The number that will be used to identify this 
grant is 09-'2-2019. Please use this number in future correspondence. 

When the Grant Agreement, Funding Approval, and Signatory Form and Certification cards have been returned 
to us, funds for the administrative activity may be drawn. Funds for other activities may not be drawn until all 
the applicable conditions listed in item 4. of the Funding Approval have been removed in writing by DCA. 
Funds may not be obIigated or expended for any activity, including administration, prior to executing the Grant 
Agreement without written agreement from DCA. 

North Carolina A Better Place To Be 
1307 Glenwood Avenue.4313 Mail Service Center-Raleigh, North Carolina 27699-43 13 

Tel: (919) 733-2850,Fax: (919) 733-5262 
An Equal Opporlunity/~~mative Action Employer 



The Honorable Kim Rogers 

Page 2 

January 29,201 0 


Among the fust decisions you will need to make concerning this grant is selecting an administrator. If you plan 

to contract for administrative services, in addition to following state law and federal procurement regulations, it 

is very important that you select a firm that has staff available to carry out your grant in an efficient timely 

manner. Competing firms should show their ability to devote adequate staff to your grant and should 

contractually commit sufficient staff to meet all grant deadIines. 


In addition, the following three items are enclosed for your action: 


1) A CDBG Requisition Form. 

The Requisition Form should be used to draw all CDBG funds. Please review the instructions for preparing the 

requisition on the reverse side of the form. Additional copies of the form should be made as needed. 


2)  Electronic Payment Form 

This form replaces the STEPS-OUT EFT form. The Electronic Payment Form, from the Office of State 

Controller (OSC), must be used to indicate which financial institution will handle the account for electronic 

transfer of CDBG funds. No requisitions can be processed before a copy is returned to OSC. Please send a 

copy to DCA as backup information. 


We encourage all grantees to use the electronic transfer of funds. However, if you elect not to use this method 

of payment, you will need to contact Toni Moore immediately for instructions. 


3) Two copies of the Performance Based Contract. 

The grant is conditioned for the performance-based contract. These should be signed by an authorized official. 

Return one copy to DCA. 


We look forward to working with you and other officials on this grant. Please bear in mind that the 
grant recipient is uItimately responsible for the success of the grant. Please feel free to contact your 
representative, Dennis Branch, at (919) 733-2850 if you have any questions. 

Sincerely, 

Director 

GNS: el 

Enclosures 

cc: 	 Toni Moore 

Vanessa Blanchard 

Dennis Branch 




North Carolina 

Department of Commerce 


Division of CommunityAssistance 


Beverly Eaves Perdue Governor J. Keith Crisco, Secretary 
Joseph D. Crocker, Asst. Secretary Gloria Nance-Sims, Director 

TO: 	 TownICity Managers 
County Managers 

FROM: 	 Vanessa A. Blanchard, Section Chief 
Program Development and Grants Management Section 
Division of Community Assistance @CA) 

RE: 	 Community Development Block Grant (CDBG) 
Grant Packets 

DCA is very interested in getting your grant off to a quick start, therefore we have 
implemented a process for receiving grant packets. Upon receipt of the attached documents, the 
following form must be signed by the County or City~Town Manager and faxed back to EUa 
Limehouse at (919) 733-5262within one week of receiving the grant packet. 

Your cooperation is greatly appreciated. 

Attachment 

North Carolina. A Better Place To Be 
1307 Glcnwood Avenue.43 13 Mail Service Center-Raleigh. North Carolina 27699-4313 

Tcl: (919) 733-2850-Fax: (919) 733-5262 
An Enual ODDO~ILUIIW/A&E~~YCAction Em~loyer 

- ...- - . 



OFFICE OF 'THE COMMISSIONERS AND MANAGER 
500 North Main Street, Room 921 Monroe, NC 28112 
Phone: (704)283-3810 Fax: (704)282-0121 

Fax 
To: Ella Limehouse Fmm: Al Greene 

Fax: 919-733-5262 D- February 10,2010 

Phone: Pages: 2 

Re: Community Development Block Grant CC: 

(CDBG) - Grant Packets 

Urgent El For Review Please Comment Please Reply Please Recycle 

Attached 1s the signed Grant Packet for lnfrasbucture Receipt Fonn for Union County as 
requested. 

Thank you. 



Grant Packet 

The County uh.m. has received the grant 
packet for Infrastructure. 

Name of ToxnlCounty Manager (please type or print) 

2-9- I9 
Date Received 



Fax Log for 
Feb 10 2010 1:03PM 

Last Transadon 

Date Time Type Station ID Duration Pages Result 

Feb 10 1:02PM Fax Sent 91 91 97335262 1 :05 2 OK 



North Carolina Division of Community Assistance 
Community Development Block Grant Program 

Funding Approval 

1. Name and Address of Recipient 2. Grant Number and Funding Approval Date 
County of Union Grant Number: 09-C-20 19 
500 N. Main Street, Room 921 Date of Original Funding Approval : 01/29/10 
Monroe, North Carolina Date of Amended Funded Approval: 

3. Approved Projects 
Project Name Amount - Approved Amount 

Union County Dodge City Water Line Project $225,434 
$0 

Total Grant Award $225,434 

4. Funding Approval Conditions 
The following conditions must be removed in writing by the Division of Community Assistance @CA) 
in order for all funds to be released for the approved projects listed in item (3), above: 

A. Environmental Condition: 
No funds may be obligated or expended in any project activity except for the administration 
activity in the C-1 project until the recipient has complied with the Environmental Review 
Procedures for the N.C. CDBG Program and the CDBG regulations contained in 4 NCAC 
19L. 1004. 

B. Citizen Participation and Compliance Condition: 
No funds may be obligated or expended in any project activity except for the administration 
activity until DCA is provided with the following documentation of compliance with citizen 
participation requirements in the application process [4NCA 19L.l002(b)]: publisher's affidavits 
of notices for and minutes signed by the town (or the county as applicable) clerk of the two 
required public hearings. 

C. Floodplain Condition: 
No funds may be obligated or expended in any project activity except for the administration 
activity until the recipient provides DCA with a certification signed by the CEO stating that the 
project area is not in a floodplain; or with certification that the recipient participates in the flood 
insurance program, all properties assisted in the project will be covered for flood insurance prior to 
beginning construction on the property, and all public facilities will be constructed to comply with 
the applicable floodplain regulations. 

D. Administration Contractsl'nter-local agreements Condition: 
No funds may be obligated or expended in any project activity except the administration activity 
until the recipient has submitted either a copy of the contract awarded for administration of ths  
grant or a statement signed by the CEO stating that the contract will be administered internally. 

County of Union 1 09-C-2019 



4. Funding Approval Conditions, Continued 

E. Performance Based Contract Condition: 
No funds may be obligated or expended in any project activity except for the administration 
activity until the recipient has returned to DCA one copy of the properly completed Performance 
Based Contract signed by the CEO. 

F. Use of Experienced CDBG Administrator: 
No funds may be obligated or expended for the administration activity until the recipient has 
submitted a statement signed by the CEO stating that they will be using an experienced CDBG 
administrator or local govemment staff. This person should be one who has actually administered 
more than one (1) CDBG project. Please note that if issues result from the CDBG administrator, 
the local govemment will be subject to 4 NCAC 19L 

County of Union 2 09-C-2019 



5. Signature of Authorized Official 

Director, Division of Community Assistance 

Title 

01/29/10 

Date 

6. Signature of Authorized Local Official 

Name Date 

Title 

County of Union 



DO 
North Carolina Department of Commerce 


Division of Community Assistance 

Community Development Block Grant Program 


Grant Agreement 

Infrastructure (IF) 


Upon execution of this grant agreement, the North Carolina Department of Commerce (DOC) agrees 
to provide to the recipient Community Development Block Grant assistance under Title I of the 
Housing and Community Development Act of 1974, (P.L. 93-383), as amended, authorized by the 
DOC funding approval, the North Carolina Community Development Block Grant administrative 
rules, applicable laws and all other requirements of DOC now or hereafter in effect. The grant 
agreement is effective on the date the grant agreement and funding approval are signed by the 
recipient. The grant agreement consists of the approved application, including the certifications, 
maps, schedules and other submissions in the application, any subsequent amendments to the 
approved application and funding approval and the following general terms and conditions: 

1. 	 Definitions. Except to the extent modified o r  supplemented by the agreement, any 
term defined in the North Carolina Community Development Block Grant 
Administrative Rules, 4 NCAC 19L, shall have the same meaning when used herein. 

(a) 	 Agreement means this grant agreement, as described above, and any 

amendments or supplements thereto. 


@) 	 Recipient means the entity designated as a recipient for grant 

assistance in the grant agreement and funding approval. 


(c) 	 Certifications mean the certifications submitted with the grant 

application pursuant to the requirements of Paragraph (e)of ~ u l e  

,0407 of the North Carolina Community Development Block Grant 

Administrative Rules, 4 NCAC 19L. 


(d) 	 Assistance provided under this agreement means the grant funds 

provided under this agreement. 


(e) 	 P r o m  means the community development program, project, or 

other activities, including the administration thereof, for which 

assistance is being provided under this agreement. 


(0 	 The date for receiving the grant means the date of the DCA Director's 
signature on the Grant Agreement and Funding Approval. 

2. 	 Obligations of the Recipient. The recipient shall perform the program as specified in the 
application approved by DOC. The recipient shall comply with the certification 



pursuant to Paragraph (e) of Rule ,0407 of the North Carolina Community Development 
Block Grant Adrnuustrative Rules, 4 NCAC 19L. The recipient shall also comply with all 
other lawful requirements of DOC, all applicable requirements of the General Statutes 
of the State of North Carolina specifically N. C. G. S. 87-1-87-15.9 and any other 
applicable laws and Executive Orders currently or hereafter in force. 

3. 	 Obligations of Recipient with Reswct to Certain Third Partv Relationships. DOC 
shall hold the recipient responsible for complying with the provisions of this 
agreement wen when the recipient designates a third party or parties to 
undertake all or any part of the program. The recipient shall comply with all lawful 
requirements of DOC necessary to insure that the program is carried out in 
accordance with the recipient's certifications including the certification of assumption 
of environmental responsibilities under Rule ,1004 of the North Carolina Community 
Development Block Grant Administrative Rules, 4 NCAC 19L. Ifthe recipient 
contracts with or designates a third party to undertake all or part of the program in 
exchange for a grant or loan fiom the recipient to the third party of all, or a portion, of 
the recipient's grant funds,the recipient's contract with the third party must require 
the third pami to comulv with the procurement standards set forth in 4 N. C. 
Administrative Code 19L ,0908. 

4. 	 Conflict of Interest. None of the following o r  their immediate family members, 
during the tenure of the subject person or for one year thereafter, shall have any direct 
or indirect financial interest in any contract, subcontract or the proceeds thereof for 
work to be performed in connection with the program assisted under this agreement: 
employees or agents of the recipient who exercise any function or responsibility with 
respect to the program, and officials of the recipient, including members of the 
governing body. The same prohibition shall be incorporated in all such contracts or 
subcontracts. 

The assistance provided under this agreement shall not be used in the payment of any bonus 
or commission for the purpose of obtaining DOC approval of the application for such 
assistance, or DOC approval of applications for additional assistance, or any other approval 
or concurrence of DOC required under this agreement, or the North Carolina Community 
Development Block Grant Administrative Rules, with respect thereto; provided, however, 
that reasonable fees or bona fide technical, consultant, managerial or other such services, 
other than actual solicitation, are not prohibited if otherwise eligible as program costs. 

5 .  	 Reimbursement to DOC for Improper Exvenditures. The recipient shall (and does 
agree) to reimburse DOC for any amount o f  grant assistance improperly expended, 
either deliberately or non-deliberately. A contract for administrative services 
should include a clause holding the administrator' organization responsible for 
reimbursement to the recipient for any improperly expended grant funds that had 
to be returned to DOC. 

6 .  	 Access to Records. The recipient shall provide any duly authorized representative of 
DOC, the federal Department of Housing and Urban Development (HUD), and the 
Comptroller General at all reasonable times access to and the right to inspect, copy, 
monitor, and examine all of the books, papers, records, and other documents relating 



7. 

8. 


9. 

10. 

1 1. 

12. 

13. 


to the grant for a period of five years following the completion of all close-out 
procedures. All original files shall be maintained at the Local Government offices for 
access purposes. 

Project Savmes. The reclplent IS obligated to contribute 100 percent of its pledged cash 
contribution to the CDBG project even if the proiect experiences a savings afier authorized . -
activities are completed. Anyproject savings accrue to-the CDBG Substitution of 
in-kind contributions for cash is not allowed. 

Expenditure of Non-CDBG Funds. The recipient must ensure that non-CDBG funds are 
expended along with CDBG funds, following the implementation schedule described in the 
approved application and modified by the Performance Contract, and m r e p o r t  on non- 
CDBG expenditures with each Annual Performance Report, consistent with Section. 1100 
PERFORMANCE of the p r o m  regulations (4NCAC 19L). 

Method of Pavment. The Department of Commerce uses the Office of State Controller 
(OSC) to make CDBG ~avments to units of local eovernment. The Electronic Pavment Form 

A - -
from OSC must be completed for funds to be electronically transferred. Arrangements must 
be made with the Finance Officer in the Division of Community Assistance if a recipient 
does not want to use the electronic funds transfer. 

Fair Housing. For each grant year that a CDBG is active, a recipient must describe the 
actions it will take in the areas of enforcement, education and removal of barriers and 
impediments to affirmatively M e r  fair housing. Guidance for developing a Fair Housing 
Plan can be found in DCA Bulletin 93-4. 

Equal Emulovment and Procurement Ou~ortunity. A recipient must describe the actions it 
will take annually while the grant is open in the areas of enforcement, education and removal 
of barriers and impediments that affmatively M e r  equal access in employment and 
procurement. This includes a description of steps to be taken in the areas of advertisement, 
compliance and complaint tracking. 

Local Economic Benefit (Section 3 Regulation). For each year that a CDBG is active, a 
recipient must describe a strategy whereby opportunities in employment and procurement 
arising out of a CDBG assisted project are identified and made available to low-income 
residents within the CDBG assisted area to the greatest extent feasible. This strategy must 
include (1) identification of training and technical assistance resources to prepare low-income 
residents for employment and procurement opportunities, (2) attempts to reach the numerical 
targets for new hires set forth in the Section 3 regulation, which applies to recipients 
receiving $200,000 or more in non-administrative line items expended for construction 
contracts of at least $100,000 per contract, and (3) education of low-income residents within 
the CDBG assisted area about the components and opportunities of the program. 

Section 504 and ADA. Recipients must complete the Section 504 Survey and 
Transition Plan. This plan will not satisfy all the requirements of the Americans 
with Disabilities Act, but it will meet the minimum requirements for a CDBG 
assisted project. 



14. Obligation of Recipient With Reeard to Vacant Units. The recipient shall ensure that 
all vacant units being rehabilitated will be occupied by a low or moderate income 
person by the time close-out occurs. 

1 Utility Assessments or Fees: Assessments or fees to recover the CDBG funded 
portion of a utility project may be charged to properties not owned and occupied by 
low and moderate income persons. Such assessments are program income and, as 
such, must be used for eligible CDBG activities that meet a CDBG national objective. 

16. Schedules 
(a) Schedule for Release of Conditions and Completion Activities. The recipient must 

satisfy all Funding Approval Conditions to release CDBG funds within 3 months 
(April 29,2010) from the date the Grant Agreement and Funding Approval were 
signed by the DCA Director. The recipient must draw down all CDBG funds, expend 
all local non-CDBG funds and complete all project activities in conformance with the 
activities implementationschedule in the application as modified by the Performance 
Based Contract. The recipient must obligate all funds within 27 months (April 29, 
2012) from the date the Grant Agreement and Funding Approval are signed by 
DCA Director. AU funds are to be expended within 30 months (July 29,2012) from 
the date the Grant Agreement and Funding Approval are signed by DCA Director. 
Any remaining funds will be de- obligated. All closeout documents must be 
returned to DCA by (October 29,2012). Any request for extensions or amendments 
must be submitted no later than the 28Ihmonth (May 29,2012) from the date the 
Grant Agreement and Funding Approval were signed by the DCA Director. 
Consistent with Section ,1104 of the program regulations (4NCAC 19L), based on review 
of the recipient's performance for conformancewith the approved application and 
approved performance schedules, the Secretary of Commerce may withdraw the grant, 
except for funds already expended. 

(b) Schedule for Submission of Compliance Documents. The recipient must submit the 
following compliance documents within the specified number of months from the date 
the Grant Ageement and the Funding Approval were signed by the DCA Director: 

Environmental - 3 months (April 29,2010) 
Equal Employment and Procurement Plan -4 months (May 29,2010) 
Fair Housing -4 months (May 29,2010) 
Section 3 Plan -4 months (May 29,2010) 
Section 504 Plan -4 months (May 29,2010) 
Request for Release of Funds-5 months (June 29,2010) 

(c) Analysis of Impediments-6 months (July 29,2010) 
(d) Schedule for Drawdown of Funds: The recipient must comply with the Performance 

Based Contract schedule to ensure that funds are drawn down in accordance with 
section 16 (a) of the Grant Agreement. 

17. Performance Measures 
The CPD Performance Measurement System is HUD's response to the standards set by the 
Government Performance and Results Act (GPRA) of 1993. This act holds all Federal 
agencies accountable for establishing goals and objectives and measuring achievements. 



(a) The recipient must ensure that all activities in the funded project@)meet the appropriate 
objectives,outcomes, and indicators established by HUD and selected by DOC. CDBG 
funds cannot be used to pay for any activity that does not meet the above requirement. 

(b) The recipient must also assist DOC, when requested, in collecting indicators and any 
other data necessary to fulfill the requi~mentsof the CPD Performance Measures 
System,which includes data for the Integrated Disbursement and Information System 
(IDIS). 

Upon execution of this agreement by DOC and the recipient, the recipient hereby accepts the 
assistance on the terms of this grant ameement effective on the date indicated below, and fUrther 
certifies that the official signing this document has been duly authorized by the &ientls eovernine, 
bodv to execute this Grant Agreement. 

Secretary of the Department of Commerce 
f l  

Date: January 29,2010 

Date: 

O By: 

" 
Director 
Division of Community Assistance 

Name of Recipient 

By: 
Signatureof Authorized Official 

(Title) 



SIGNATORY FORM AND CERnFlCATlON Grant No. 

RBcipient Name 

Address 

SipNhassof individuals.u(horb.d to sign Requisition for Funds forms. (Two cignabms nquind oneuhmquidtim.) 

(Signature) (Typed Name) (Typd Title) 

Wtmatu~e) (Typed Nmc) (Typed Title) 

(Signature) (?yW Nme) (Typed Title) 

CERllRCATION 
1. ( ) Icertlfy that the signatu- aboveare of the individuals authorized to sign Requisition for Funds form for the 

above recipient. 

Certifvina Official + litle 
2 ( ) The governingboardhas passed a resolution authorizing the p&ns above to sign Reguisiiion for Funds forms 

for the above recipient. A copy of the resolution is attached. 

Icertify that the signatures aboveue those of the individuals authorized by mwlution of the governing boud 

of the recipient to sign Requisltion for Funds forms. 


Certifying Official + Title 



Return t o :  OSC NCAS Help Desk 
Address 1410 Mail Service Center Telephone: 919-733-2850 

Raleigh, NC 27699-1410 
Fax: 919-733-1238 

Fo r  your convenience and benefit the State of North Carolina offers payees the opportunity to receive future payments 
eiectronically, rather than by check. Your paymentswillbe deposited into the checking or savings account of your choice. 
In addition to having the money deposited electronically,you also will be notiiied of the deposit either by fax or by e-mail. 
The fax or e-mail will provide you with all the infomalionthat would normally be on your check stub. To receive payments 
electronically, you must print, complete this form, attach avoided check, and return both to the address above. 

PRINT the following information. 

Payee Name: 

Federal ID # ISocial Security #: 

Bank Name: 

Bank Routing Number: 

C] Checking Account #: 

C] Savings Account #: 

Remit Address(es) for Applicable Account(s): 

FAX or E-MAIL ADDRESS for payment notification. 
(Place a check mark in front of the method of nDtificationthat you prefer.) 

C] E-mail Address: FAX#: 

Authorized Signature: Date: 

Print Name: Title: 

ATTACH VOIDED CHECK 



Return to: OSC NCAS Help Desk 
Address 1410 Mail Service Center Telephone: 919-733-2850 

Raleigh. N C  27699-1410 
Fax: 919-733-1236 

F o r  your convenience and benefit, the State of North Carolina offers payees the opportunity to receive future payments 
electronically, rather than by check. Your payments will be deposited into the checking or savings account of your choice. 
In addition to having the money deposited electronically, you also will be notified of the deposit either by fax or by e-mail. 
The fax or e-mail will provide you with all the infomalionthat would normally be on your check stub. To receive payments 
electronically, you must print, complete this form, attach avoided check, and return both to the address above. 

PRINT the following information. 

Payee Name: 

Federal ID # I  Social Security #: 

Bank Name: 

Bank Routing Number: 

Checking Account #: 

Savings Account #: 

Remit Addressjes) for Applicable Accounl(s): 

FAX o r  E-MAIL ADDRESS for payment notification. 
(Place a check mark in front of the method of notificationthat you prefer.) 

E-mail Address: FAX #: 

Authorized Signature: Date: 

Print Name: Ttle: 

ATTACH VOIDED CHECK 



Requisition for CDBG Funds 
Part 1: Grant Summary 

Person to whom check should be mailed 

Icertify that the data presented in this requisition b coned, that this requisition h in amdance with the t e n s  and conditions of the above 
referenced grant and that the amount requested is not in excess of current needs. 

Authorized Signature 

Authoiued Signature 

Date Received 


Date of Check 


Check Number 


Date Mailed 


CDBG # 103 (02-2007) 



REQUISITION FOR CDBG FUNDS 

Part II: Project Expenditure Repon 




INSTUCTIONS FOR PREPARING REQUISTIONS FOR FUNDS 

General  Filing Requirements 

Grantees are provided with a hvo-part form to complete. Two copies (onecopy if faxed) of each Requisitionshould be 
forwarded to the Division of Community Assistance. 

P a r t  1: Grant Summary includes summary information about prior requisitions and expenditures for the entire grant. This 
form is completed one for each requisition. 

P a r t  11: Project Expenditure reflects detailed expendime information by project. Grantees with multiple projects must 
complete a separated copy of this form for each project under a particular grant. 

PART I: GRANT SUMMARY 

Block 1. The name and address of the recipient is entered in this block. 

Block 2. The name and telephone number of the person who can best answer questions concerning the submitted 
requisition(s) is entered in this block. 

Block 3. The Grant number is entered in this block 

Block 4. The Grantee's Federal Tax IDnumber may be entered in this block. 

Block 5 .  Requisitions against each grant must be numbered consecutively beginning with number one (1) and shown in 
this block. 

Block 6. This block should reflect the total funds requested for all projects (C-1, L-1, etc.) 

Block 7. DCA project numbers are shown in separate columns for each project for which funds are requested 

Block 8. The cumulative amount of funds received to date for each project should be shown in this block(s). The total 
amount of funds received for all projects under the grant should be listed in the Total column. 

Block 9. Program income (if applicable) received to date by project should be entered in this block. Program income for 
each project should be added together and listed in the Total column. 

Block 10. The Subtotal in this l i e  is obtained by adding Blocks 7 and 8 

Block 11.  These figures should reflect, by projecf the program income and grant funds actually spent and disbursed by 
the recipient. Grant Recipient funds (if applicable) used on a reimbursement basis should not be shown in this 
line. This entry should be equal to the amount shown in Part 11, column 7, line N. 

Block 12. This amount reflects, by project, the total amount of funds needed to meet expenditures. This entry should 
equal the amount shown in Part 11, column 8, line N. 

Block 13. This amount reflects actual cash on hand (if applicable) for each project, and is obtained by subkacting the 
amount shown in line I1 from line 10. 

Block 14. Total amount of funds requested, by project, is calculated by subhcting line 13 6om line 12. 

Block 15.  Two signatures are required on each requisition. Only authorized persons shown on the Signatory Form and 
Certification will be accepted by DCA. Signatures will be checked on each requisition for authenticity. 



PART 11: PROJECT EXPENDITURE REPORT 


A separate Project Expenditure Report must be completed for each project for which funds are requisitioned. 


Block 1. Indicated the name of the grant recipient 

Block 2. Enter DCA Grant Number. 

Block 3.  Enter the DCA Project Number for the project (C-I, L1, etc). 

Block 4. Project Name, as shown in the application, is entered in this block 

Block 5. No entry necessary, 

Column 6 .  The budgeted amount is shown for each approvedactivity in this column with a Subtotal shown in L i e  K and 
the Total shown in Line N. 

Column 7 .  Expenditures are expenditures for which the recipient has used actual grant funds to pay costs. Grant recipient 
funds used on a reimbursement basis (if applicable) should not be shown in this column. Expenditures to date 
for each activity should be shorn in this column with a Subtotal in Line K and Total in Line N. The total of 
Line N of Column 7 should be the same as the  .umber in Line 11of Part 1: Grant Summary. 

Column 8. Project Cost is the actual cost of an activity (for aample -materials, labor, supplies, housing units, building, 
land, removal of debris, permits, closing cost, site improvements, etc.). 

Column 9. Service Delivery Cost is the actual cost to admbkkr service to the activity - (for example -work-write-ups, 
inspections, travel, etc.). 

Column 10. Indicate by activity the use of any program incomereceived back into your grant project. All program income 
received during the active stages of your grant m w  be used before requesting additional funds. The amount 
reported in line K and N of column 1 1  should b e  thetotal of any entries in columns 8 and 9 minus any enby in 
column 10. 

Column 1 I .  Indicate the use of Funds Requested (as shown in PartI, Line 12) by budget l i e  item for this project. Funds 
included in this column should include reimbursed costs, project cost, service delivery cost and projected 
expenditures minus any program income used for which grant funds are requested. A Subtotal should be 
shown in Line K and a Total in Line N. Line N oiColumn 11should reflect the same amount as  that in 
P a r t  1.Block 12. 
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Centralina Council ofCovemments 

CONTRACT FOR FURNISHMG 

2010 COMMUNlTY DEVELOPMENT BU)CK GRANT (CDBG) 


INFRASTRUCTURE-

DODGE CITY COMMUNITY - WATER IMPROVEMENT PROJECT 
~ ~ ~ ~ 	 ~ ~ 

"ADMINISTMnVESERWCES* 
BY AND BETWEEN UNION COUNTY 


AND CENTRALINA COUNCDL OF GOVERNMENTS 


THIS AGREEMENT, entered into as this day of ,2010, 
by and between the Union County, a political subdivision-of the State of North Carolina, 
hereinafter referred to as "MGU" (Member Governmental Unit), and Centralina Council of 
Governments, a Regional Council of Governments organized under Chaptu lM)A, Article 20, 
Part 2 of the General Statutes of North Carolina, hereinafter referred to as "COG" andlor 
"Centralina". 

WHEREAS, the MGU is in receipt of Small Cities Community Development Block Grant 
(CDBG) funds from the North Carolina Deparlmem of Commerce. Division of Community 
Assistance (DCA); and 

WHEREAS, COG is empowered to provide planning and management services to the MGU by 
the North Carolina General Statutes and the COG Charter; and 

WHEREAS, COG represents that it is fully qualified to perform the services described herein 
and that it is willing to perform said services in the manner prescribed herein; 

NOW, TJIEREFORE, the MGU and COG do mutually agree as follows: 

1. 	 SCOPE OF SERVICES: COG agrees to furnish all personal services, materials, 
transportation, travel expenses, printing graphics, utilities, and supplies necessary to 
perform all services as described in the "Schedule of Services", a copy of which is 
attached hereto as Exhibit "A" and made a part of this Agreement 

2. 	 PERFORMANCE OF WORK: COG shall begin and complete all work as according 
to the Proposed Project Timetable as shown in the Schedule of Services. Provided, 
however, if there are delays in project implementation which are not the fault of COG, 
COG shall have such additional time as is reasonably necessary to complete the work. 



Union Couniy 

Communirv Develo~men~ 
Blmk Grani 
lnfrasmrciare -Dodge Cify Communify - Waier lrnprovemeni Progranl - Adminislralive Service( Proposd 
Febrrrory 2010 

3. 	 COMPENSATION: The MGU shall compensate COG in an amount necessary lo 
reimburse the COG for actual costs incurred in performing the work, including wages of 
professional personnel, fringe benefits and indirect costs based upon the COG'S 
customary member government rates established from time to time. Indirect costs 
include such items as support staff, office supplies and operations, and travel. The 
method of calculation of the hourly rates for compensation shall be according to the 
following formula. 

A = Annual Salary 
F = Fringe Benefits Costs According to the Rate 


Factor in Effect at the Time of Billing. 

I = Indirect Costs According to the Rate Factor from 

COG'S Indirect Cost Allocation Plan in Effect at 
the Time of Billing 

P =Net Productive Hours (Total Hours Paid Employee 
Less Leave and Holidays) 

H = Hourly Rate To Be Charged 

The above hourly rates include all costs. There will be no charges other than the charges 
of the above personnel for the actual time they spend on the project. COG estimates the 
cost of all work to be S19,858 plus 15 member hours from the County's 2009 - 2010 
Member Hour Allocation. COG represents to the MGU that its indirect costs are based 
upon an indirect cost allocation plan approved by its Federal Cognizant Agency and that 
its charges hereunder will be actual cost reimbursement as allowed under OMB Circular 
A-87, and CDBG regulations. 

It is understood, however, that notwithstanding any estimates given, the MGU will be 
expected to pay the actual costs incurred by COG in providing the services, as required 
by the Charter of the Council. The MGU will be billed monthly for actual costs incurred 
during the preceding month. If, during the course of this work, it appears that the 
services needed to complete this project are likely to result in the total actual costs 
exceeding the estimate, COG will notify the MGU. The MGU may then approve the 
additional cost or reduce the scope of work. If the actual costs are less than those 
estimated, the MGU will be charged actual costs. 

*Compensation is prescribed by the service agreements. 



Union Colrnty 
Conl~ntmih Develonment Block Grant , ~, 
Infrmtmcture - Dodge Cify Conrmunify -Water Improvement Progran~ - Administrative Servicer Proposal 
Febrrrary 2010 

4. 	 CORRECTIONS OF DEFECTIVE WORK: The performance of services or the 
delivery of documents required hereunder shall not relieve COG from the obligation to 
correct any defective work subsequently discovered; and such defective work shall be 
remedied promptly by the COG on demand without cost to the MGU. 

5. 	 PERSONNEL: 

(a) 	 COG represents that it has or will secure at its own expense all personnel required 
in performing the services specified under this Agreement. Such personnel shall 
not be employees of or have any contractual relationship with the MGU; 

(b) 	 All of the services required hereunder shall be performed by COG, and all 
personnel engaged in the work shall be fully qualified and shall be authorized 
under State and local laws to perform such services; 

(c) 	 None of the work or services covered by this Agreement shall be subcontracted or 
assigned without the prior written approval of the MGU. 

6. 	 GENERAL CONDITIONS: COG agrees to perform all work in strict accordance with 
all requirements and provisions of the General Conditions, a copy of which is attached to 
and made a part of this Agreement and marked as EXHIBIT "B". 

7. 	 COUNTERPARTS: This Agreememt may be simultaneously executed in several 
counterparts, each of which so executed shall be deemed to be an original and such 
counterparts together shall constitute but one and the same instrument. 

8. 	 ENTIRE AGREEMENTIAMENDMENTS: This contract, with attachments, is the 
entire Contract between the parties, and no alterations, changes. or additions thereto shall 
be made except in writing executed by the parties. ow ever, the MGU may from time to 
time, require changes in the scope of the services to be performed under this Contract. 
Such changes, including any increase or decrease in the estimated amount of COG 
compensation, shall be incorporated in written amendments to this Contract. 



Union County 
Communlw Develo~menr Block Gronr 
In/rarrrucrure - Dodge City Community - Worer Improvement Program -Adminisrrorive Servicer Proposal 
Febmory 2010 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the day and year 
first above written. 

UNION COUNTY 

BY: 

Kim Rogers, Chairman 

CENTRALINA COUNCIL OF GOVERNMENTS 

BY: 


C E R T I F I C A T E  

Provision for the payment of monies to fall due under this Agreement has been made by 
appropriation duly authorized, bonds or notes duly made, as required by Part 3, Article 3, 
Subchapter 111, Chapter 159 of the General Statutes of North Carolina which is known a the 
"Local Government Budget and Fiscal Control Act". 

This the -day of ,2010. 

Clerk I Finance Officer, Union County 



Union Counfy 
Coninru~iify Development Bled Grant 
lnfrosirucr~rre- Dodge C i y  Colnmimify - Wmer lmproventent Progronr Adminisrrative Services Proposol 
Febrirm 2010 

EXHIBIT A 

UNION COUNTY CDBG 


SCHEDULE OF SERVICES 


2010 CDBG Dodge City -Infrastructure-Water Improvement Program 

Administration Services 


I. 	 Introduction 
This document outlines the services, which Centralina (or "we") shall perform under the 
contract to administer Union County's 2010 CDBG Infrastructure - Dodge City Water 
Improvement program as supervised by the North Carolina Division of Community 
Assistance 

The Dodge City Community of Union County is located in the Northwest portion of 
Union County approximately 12 miles northwest of the City of Monroe. The project area 
includes 30 lots with structures, 19 occupied homes, 10 vacant homes and 1 community 
center all along Wright Road and Cull Williams Lane. 

The Dodge City Community does not have any existing water facilities and is 
experiencing severe water quality issues due to failing and contaminated wells. The 
purpose of the project is to provide a safe adequate and reliable water source to the 
Dodge City Community. The project proposes to install approximately 3, 300 linear feet 
of 6" water lines along Wright Road and Cull Williams Lane and to connect 19 homes to 
the new water lines. 

11. 	 Project Administration Completion Services: 
A. 	 CasdFile Audit and Organization: 

Centralina will conduct the following casdfile audit and organizational services: 
1 .  	 Set-up I Establish the County's current CDBG Infrastructure -Dodge City 

Community Water Improvement Program files to ensure compliance with 
DCA requirements; 

2. 	 Maintain CDBG case files and program documents to comply with DCA 
requirements; 

B. 	 Ass& Counly will: Program Slarl-up Documentation (Contract Execi~tion); 

C. 	 Complete Program Plans /Policies /For Release of hmds; 

D. 	 Engineering Services Management /Sile Review: 
Centralina will conduct the following engineering services I site review services: 
1. 	 Coordinate meetings with project engineer; 
2. 	 Review preliminary engineering 1 infrastructure facilities plans and cost 

estimates; 



Union Cotrnty 
Comrnunirv Develoontenr Block Grant 
Infrastructure -- Dodge Ciry Commirnity - Water lmprovemenr Progrant - Administrative Services Prupacal 
February 2010 

3. 	 Facilitate meetings with County officials to discuss I review any changes to 
preliminary plans, special circumstances, and /o r  topics of importance which 
may arise from above review; 

4. 	 Prepare documentation, public hearing notices, review cost estimates, or any 
other correspondence as required by DCA. 

5. 	 Prepare bid packages and conduct bid openings for construction; 
6. 	 Prepare construction contracts; 
7. 	 Conduct preconstruction conferences; 
8. 	 Conduct regular inspections on all properties to verify the work being 

completed is consistent with the proposed work-write-up and specifications. 
9. 	 Conduct on-site inspections with contractors to address change order issues; 

E. Financial Management: 
Centralina will conduct the following financial management services to ensure the 
County meets the requirements for financial management svstems including: 

1. 	 Review all financial records to verify appropriate financial documentation; 
2. 	 Review original construction contract amounts and change orders to confirm 

payment documentation is appropriate; 
3. 	 Confirm County Infrastructure budget documentation is consistent with DCA 

records; 
4. 	 Establish the existing budget ordinance or ~roiect ordinance to ensure 

compliance with G.S. 159-13.2; 
5. 	 Monitor procedures for processing contractor/vendor invoices and facilitate 

"payment request process" to ensure timely submittal of invoices to the 
Finance Ofice; 

6. 	 Requisition grant funds from DCA (for reimbursement of County 
expenditures); 

E. Meeting Facilitation with DC4 Representatives: 
Centralina will facilitate all meetings with DCA remesentatives to ensure all 
Infrastructure program requirements are being met: Centralina will take 
immediate action to address all pmject concerns expressed by DCA. 

F. Project Reports: 
Centralina will provide quarterly pmject reports to Union County management to 
ensure appropriate communication on project progress is maintained. Centralina 
will notify Union County immediately if an issue may arise, which warrants 
prompt action on behalf of Union County. 

NOTE: The responsibility of fiscal accounting, maintenance of the checking 
account, and disbursements shall rest with the County's Finance Officer in 
accordance with N.C. Local Government Budget and Fiscal Control Act 
(G.S. 159, Subchapter 111). 
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FxmBlT "B" 

GENERAL CONDITIONS 

SECTION 1. L e a l  Remedies 

If the COG should be adjudged a bankrupt, or if COG should make a general assignment for the 
benefit of its creditors, or if a receiver should be appointed on the account of its insolvency, or if, 
through any cause, COG shall fail to l l f i l l  in timely and proper manner its obligahons under this 
Agreement, or if COG shall violate any of the covenants, Agreements, or stipulations of this 
Agreement, the MGU shall thereupon have the right to terminate this Agreement by giving 
Written notice to the COG of such termination and specifying the effective date thereof, at leas1 
fifteen (15) days before tbe effective date of such termination. In such event, all finished or 
unfinished documents, data, studies, and reports prepared by the COG under this Agreement 
shall, at the option of the MGU, become its property and the COG shall be entitled to receivejust 
and equitable compensation for any work completed on such documents. 

SECTION 2. T-

The MGU may terminate this Agreement any time by a notice in writing from the MGU to the 
COG at least fifteen (15) days before the effective date of such termination. If the Agreement is 
terminated by the MGU as provided herein, the COG will be paid for services rendered to date. 

SECTION 3. 

During the performance of this contract, COG (contractor) agrees as follows: 

( I )  	 The contractor will not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, or national origin. The 
contractor will take affirmative action to ensure that applicants are employed, and 
that employees are treated during employment, without regard to their race, color, 
religion, sex, or national origin Such action shall include, but not be limited to 
the following: Employment, upgrading, demotion, or transfer; recruiment or 
recruitment advertising; layoff or termination; mtes of pay or other forms of 
compensation; and selection for training, including apprenticeship. The 
contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, noti& to be provided by the contracting officer 
setting forth the provisions of this nondiscrimination clause. 

(2) 	 The conmctor will, in all solicitations or advertisements for employees placed by 
or on behalf of the contractor, state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, sex or 
national origin. 
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(3) 	 The contractor will send to each labor union or representative of workers with 
which he has a collective bargaining agreement or other contract or 
understanding, a notice, to be provided by the agency contracting officer, advising 
the labor union or workers' representative of the contractor's commitments under 
Section 202 of Executive Order 11246 of September 24, 1965, and shall post 
copies of the notice in conspicuous places available to employees and applicants 
for employment. 

(4) 	 The contractor will comply with all provisions of Executive Order No. 11246 of 
September 24, 1986, and of the rules, regulations, and relevant orders of the 
Secretary of Labor. 

(5) 	 The contractor will furnish all information and reports required by Executive 
Order No. 11246 of September 24, 1965, and by the rules, regulations, and orders 
of the Secretary of Labor, or pursuant thereto, and will permit access to his books, 
records, and accounts by the contracting agency and the Secretary of Labor for 
purposes of investigation to ascertain compliance with such rules, regulations and 
orders. 

(6) 	 In the event of the contractor's noncompliance with the nondiscrimination clauses 
of tius contract or with any of such rules, regulations, orders, this contract may be 
canceled, terminate4 or suspended in whole or in part and the contractor may be 
declared ineligible for further Government contracts in accordance with 
procedures authorized in Executive Order 11246 of September 24, 1965, and such 
other sanctions may be imposed and remedies involved as provided in Executive 
Order No. 11246 of September 24, 1965. or by rule, regulations, or order of the 
Secretary of Labor, or as otherwise provided by law. 

(7) 	 The Contractor will include the provisions of paragraphs (1) through (7) in every 
subcontract or purchase order unless exempted by rules, regulations or orders of 
the Secretary of Labor issued pursuant to Section 204 of Executive Order No. 
11246 of September 24, 1965, so that such provisions will be binding upon each 
subcontractor or vendor. The contractor will take such action with respect to any 
subcontract or purchase order as the contracting agency may direct as a means of 
enforcing such pmvisions including sanctions for noncompliance: Provided, 
however, that in the event the conhactor becomes involved in, or threatened with, 
litigation with a subcontractor or vendor as a result of such direction by the 
coitracting agency, the contractor may request the United States to enter into-such 
litigation to protect the interests of the United States. 
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A. 	 Section 504 of the Rehabilitation Act of 1973. w amended - Nondiscrimination on 
the Basis of Handicao 

No qualified handicapped person shall, on the basis of handicap be excluded from 
participation in, be denied the benefits of, or otherwise be subjected to discrimination 
under any prognun or activity which receives or benefits from Federal Financial 
assistance. 

B. 	 Age Discrimination Act of 1975. as amended - Nondiscrimination on the Basis of 
& 

No qualified person shall on the basis of age be excluded from participation in, be denied 
the benef* of, or otherwise be subjected to discrimination under any program or activity 
which receives or benefits from Federal Financial assistance. 

C. 	 Nondiscrimination Clause - Section 109. Housing and Communitv Develonment Act 

No person in the United States shall on the ground of race, color, national origin or sex be 
excluded from pticipation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity funded in whole or in part with funds 
available under this title. 

D. 	 The ciauses in this Section apply not withstanding any other qualifications that may 
appear in this contract. 

SECTION 5. Com~lhna!with Local Laws 

COG shall comply with all applicable laws, ordinances, and w&s of the State and local 
governments, and shall commit no trespass on any public or private property in performing any 
of the work embraced by this Agreement. 

SECTION 6. Subcontrecting 

None of the services covered by this Agreement shall be subcontracted without the prior written 
consent of the MGU, except for wnhactor or subcontracts for standard wmmercial supplies and 
demographic vendors. COG shall be l l l y  responsible to the MGU for the acts and omissions of 
its subcontractors, and of persons either directly or indirectly employed by COG, as it is for the 
acts and omissions of persons directly employed by COG. 
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SECTION 7. 0 

No member of the governing body of the MGU, and no other officer, employee, or agent of the 
MGU, during his tenure or for one year thereafter, who exercises any functions or 
responsibilities in connection with the carrying out of the Project to which this Agreement 
pertains, shall have any personal interest, direct or indirect, in this Contract Immediate family 
members of said members, officers, employees and officials are similarly bmed from having 
any personal interest in this Project. 

SECTION 8. Interest of Certain Federal O f f ~ l s  

No member of or Delegate to the Congress of the United States shall be admitted to any share or 
part of this Agreement or to any bendit to arise here from. 

SECTION 9. Interest of COG 

COG covenants that it presently has no interest and shall not acquire any interest, direct or 
indirect, in the above-prescribed Project Area or any parcels therein or any other interest, which 
would conflict in any manner or degree with the performance of its services hereunder. COG 
further covenants that in the performance of this Contract no person having any such interest 
shall knowingly be employed. 

SECTION 10. Findines Confidential 

Except as provided in Section 12 all of the repork, information, data, etc., prepared or assembled 
by COG under this Contract are the property of the MGU and are confidential and the COG 
agrees that they shall not be made available to any individual or organization without the prior 
written approval of the MGU. 

SECTION 11. Selection 3 Clause 

"Section III"Compliance in the Provision of Training, Employment and Business Opportunities: 

(a) 	 The work to be performed under this contract is on a project, assisted under a 
program providing direct Federal financial assistance from the Deparhnent of 
Housing and Urban Development and is subject to the requirements of Section 3 
of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 
1701u. Section 3 requires that to the greatest extent feasible, opportunities for 
training and employment be given lower income residents of the Project area and 
contracts for work in connection with the project be awarded to business concerns 
which are located in, or owned in substantial part by persons residing in the area 
of the project. 
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(b) 	 The parties to this contract will comply with the provisions of said Section 3 and 
the regulations issued pursuant thereto by the Secretary of Housing and Urban 
Development set forth in 24 CFR 135, and all applicable rules and orders of the 
Department issued thereunder prior to the execution of this contract. The pades 
to this contract certify and agree that there are no coneactual or other disabilities, 
which would prevent them from complying with these requirements. 

(c) 	 The COG will send to each labor organization or representative of workers with 
which COG has a collective bargaining agreement or other contract or 
understanding, if any, a notice advising the said labor organization or workers 
representative of his commitments under this Section 3 clause and shall post 
copies of the notice in conspicuous places available to employees and applicants 
for employment and training. 

(d) 	 The COG will include ~s Section 3 clause in every subcontract for work in 
connection with the project and will, at the direction of the applicant for or 
recipient of Federal financial assistance, take appropriate action pursuant to the 
subcontract upon a finding that the subcontractor is in violation of regulations 
issued by the Secretary of Housing and Urban Development, 24 CFR Part 135. 
The COG will not subcontract with any subcontractor where it has notice or 
knowledge that the latter has been found in violation of regulations under 24 CFR 
Part 135 and will not let any subcontract unless the subcontractor has first 
provided it with a preliminary statement of ability to comply with the 
requirements of these regulations. 

(e) 	 Compliance with the provisions of Section 3, the regulations set forth in 24 CFR 
Part 135, and all applicable rules and orders of the Department issued hereunder 
prior to the execution of the contract, shall be a condition of the federal financial 
assistance provided to the project, binding upon the applicant or recipient for such 
assistance, its contractors and subcontractors, successors and assignees. Failure to 
fulfill these requirements shall subject the applicant or recipient, its contractors 
and subcontractors, its successors or assignees to those sanctions specified by the 
grant or loan agreement or contract through which federal assistance is provided, 
and to such sanctions as are specified by 24 CFR Part 135. 

SECTION 12. Records 

The North Carolina Deparhnent of Commerce, the North Carolina Department of the Treasurer, 
U.S. Department of Housing and Urban Development, the Comptroller General of the United 
States, or any of their duly authorized representatives, shall have access to any books, 
documents, wpm, and records of the COG which are pertinent to the execution of this 
Agreement, for the purpose of making audits, examinations, excerpts and transcriptions in 
compliance with DCA Rule 15 NCAC 13L, Rule ,0911. COG shall maintain all records 
pertaining to this agreement for a period of three (3)years following the close out of the Grant. 
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SECTION 13. Lobbying 

(1) 	 No Federal appropriated funds have been p d  or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any Federal loan, the entering 
into of any cooperative, agreement, and the extension, continuation, renewal, amendment, 
or modification of any Federal contract, grant loan, or cooperative agreement. 

(2) 	 If any funds other than Federal appropriated funds have been paid or will be paid any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress. an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this Federal contract, grant, loan, or cooperative 
agreement, the undersigned shall complete and submit Standard Fom-LLL, "Disclosure 
Fom to Report Lobbying," in accordance with its instructions. 

This is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into. Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails 
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not 
more than $1 00,000 for each such failure. 

SECTION 14. Notices 

For the purpose of this Agreement, notices or other communications provided for herein shall be 
sufficient if sent by United States mail, postage prepaid, addressed to the representative parties as 
follows: 

MGU: Manager's Office 
Union County 
500 N. Main Seeet, Room 921 
Monroe, NC 281 12 

COG: Executive Director 
Centralina Council of Governments 
PO Box 35008 
Charlotte, NC 28235 



. -- ..- ---
.- SERVlCE AGREEMENT ME.MORANDUM .-

Upun the request of [he undersigned local governlnrnl [Union County]. llle Cenlrnlina Council or 
Govemmenls (Cenlrdina) agrceh to p r f o m ~  [he services described in the attached "Scope of Service.' 
The csli~netcd cost of these services to he paid by the local governmnent is $19,858 plus nlenlher houn 
from FY &)-Jl.allwulion for the project:.(Union County Dodge City Infrastructure 
Administrative Services Project). 

II is agrccd that no~withsli~nding any cslirnates given. the local governmnl will kx expected lo pay the 
actual costs incurred hy Cenlralina in providing the serviccs. As rcquired by Cenlralina's Charrer. the 
local government will he billed approximnlely hi-weekly for actual costs during the preceding work 
period. If. during ihe course of (his work, it  appears rhal lhe services needed lo conlplele this prc?iecl arc 
likely lo exceed the eslimntedcosls. Cenvalinn will nolify ihe local guvernmnml's projecl nunager prior 
lo performing serviccs in cxcess of the hudgcled amounl. .rhe local government may lhen choose 11, 
approve l l ~  addilional cost or reducc thc scope of work. 

If [he actual cosls are less lhan those esti~natcd. Centmlina will bill the local govcmmenl only for actual 
cosls incurred. Aclual cosls of the project shall be delennincd using: (a) the hourly t a le  for the 
employees working on lhc projecl, (h) Cenaelina's standard indirect cost tale. and (c) any specialized 
project cosls required and previously agreed upon hy Cenlralina and the local governmenl. 

Il is eslin~ated lhul fro^^^ thc nolificalion lo proceed. i t  will lakc 30 monthls) to perform these services. 
Services will be complcled by AugusrU)1Z. 

This proposal ro perfonn ihc "Scope of Services" is valid for a period of sixty (60) days from lhis 2 llay 
of February, 20u. 

If you wish Cenlmlina lo procecd wilh this work. pleabe have an authorized ollicial acknowledge 
acceplance of lhis proposal and forward the same lo us. Upon receipl hy Centralina of h is  Agreement 
properly exccuted.~il shall bocomc the contract bclween the partics and ;he "Nolicc to proceed" with ihr 
work. . n 

PROPOSAL PREPARED BY: Jan~es Luster (Cenlralina Slaff) 

Acccpled. this day of 20 -. 

LOCAL GOVERNMEh'TAL UNIT: Union County 

By: 
Signalure of Autho~ized Ol'licial of Lira1 Govern~nenl 

Service Agreemnl approved a\ lo form hy Attorney for Cenlriiinn. Williall~ H. McNair 
EffecriwDale: 07N)IL!lKIS 
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16 February 2010 

To: 	 Al Greene 
County Manager 

From: 	 Donald S. Hughes, AIA 
Exec. Director of Facilities 

RE: 	 Monroe HS Architecture, Construction, and Engineering (ACE) Academy 

Mr. Greene: 

We are requesting funding for the soft costs and construction for the new ACE Academy project at Monroe 
High School. This is a new project that was not on the original 200912014 CIP. 

The Board of Education voted to implement the ACE Academy instructional and construction components at 
their meeting on January 19, 2010. The Board also voted to amend the 200912014 CIP to reflect the addition 
of this project. The intended timeframe for this project is to be fully operational by September 2010. 

The funds required for soft costs and construction is $497,835 and is to come from Bond Savings that was 
recently increased by $503,000 subsequent to deduct change orders from the Cuthbertson MSMS project 
recently completed. With the funding of this project by the Commissioners our intent is to enter into a 
construction contract with the lowest responsible bidder as awarded by the Board of Education at their work 
session on March 16, 201 0. 

Due to the tight timeframe of this project we are requesting that this project funding request be put before the 
County Commissioners at that meeting on March 1 ,  2010. 

Dr. Webb and I will be at that meeting to answer any questions regarding the instructional or construction 
components of the project. Please let me know if you need any other information. 

Cc: 	 Kim Rogers 
Kai Nelson 
Dr. Mike Webb 
Dan Karpinski 



Architecture Construction & Engineering (ACE) Academy 

Monroe High School 

The ACE Academy at Monroe High School will offer programs that prepare students for college 
and entry into the local workforce. The programs will include architecture engineering, drafting, 
construction, masonry, welding. HVAC and plumbing. 

Students can earn honors credit in engineering through the nationally recognized Project Lead 
The Way@ (PLTW) curriculum. Students can also qualify for articulated college credit for 
drafting. construction. and welding. 

Industry credentials will be integrated into each curriculum area: 

Autodesk Certification - Students will learn how to use industry standard software programs 
such as AutodeskB lnventot@. RevitB Architecture, and AutoCADB. 
www.autodesk.com/education 

OSHA 10-Hour Construction Industry Course -www.CareerSafeOnline.com 

National Center for Construction Education and Research (NCCER) - All construction 
trades courses are aligned with NCCER modules. Students receive industry certification for 
passing each module. !~IJ?;,-.?\~.\\ \i~lilcccr.orc 

American Welding Society (AWS) -Various certifications available in welding. www.aws.org 

mailto:lnventot@


Union  County  Pub l i c  Schoo ls  

Cons t ruc t ion  Pro ject  Budge t  Worksheet  


F isca l  Year Ended  6130110 


School:  Monroe  H.S. Bu i ld ing  Sc iences Academy 
(Bond Sav~.lgsPra)ect) 
Address: 1 H g h  S ~ h o o l  Drve 

McnroeNC 281 12 

Proiect Budaet Combined -

Budget Actual Expense Encumbered Variance 

Purchase Pr~ce 
Closing CostsiTille Insurance 

Land Acquisition Costs 

0 0 

Construction 

GC Contract Prce (Bulldng lncl. Technology) 
Bui lding Costs 

ks!  nlaelo. Roac Aaler 6 Sehe 
Ofki te Developmenl Costs 

Construction Total 

Soft Costs On-Site: 
DesionlCA Fees 
DesignlCA Re8mbunables 
Appra~sals.Aerlal 8 Mapping 
Geotechnlcal Investigations 
Prelm8nary Slte Study 
Survey - Boundaryflopa 
Construnion Test~ng 
Construdion Documents 8 Printing 
Trahlc Study 
Miscellaneous FeesiExpenses 
Mov~ng Expenses 
Legal Fees 
Capac~ty Use Fees 
Utii~ty Relocat~on 
On-Site Soft Cost Total 

Off-Sife: 
Survey - TopoiPlab 
Clvi DesignICA Fees 
Review 8 Perm11Fees 
Conslrucl8on DocumentsiPrintng 
Easements, ROWS 
Conslruct~on Testing 

Off-Site Soft Cost Total 

Soft Cost Total 

FBE-

Contingencies Canslrucllon @ 3 5% 
Off-Ste @ 5% 
son  cost  @ 2 5% 
F8E @ 5% 

Contingencies Total 

Total Funding 



CAPITAL PROJECT ORDINANCE AMENDMENT 

BUDGET School Bond Fund - 55 	 REQUESTED BY Kai Nelson 

FISCAL YEAR FY 2009-2010 	 DATE March I.2010 

PROJECT SOURCES 	 PROJECT USES 

Souice Project Requested Revised Project Projecl Requested Revised 

Description and Code TO Date Amendment Pro]ect Description and Code To Date Amendmenl Projecl 


Contingency (1 15C-429b 
G O  Bond Proceeds 504,439,091 - 504,439,091 project allocation) 3,077,019 (497,835) 2,579.184 

Monroe High ACEA (1 15C- 
All Other Revenue 2,718,406 2,718,406 429b projed allocation) 497,835 497,835 

All Other School Projeds 504,080,478 - 504,080,478 

EXPLANATION: 	 Funding request submined by UCPS lor Faulilies, Planning and Construdion operating budget 
pursuant lo 115C429b. At lhe wrnpielion of lhis capital projed, any excess appropliation will be reallocated 
to an "unallocated bond savings accounl' and this Capital Projed Ordinance will be dosed. 

DATE. APPROVED BY: 
Bd of CommlCounty Manager 
Lvnn WesUClerk lo lhe Board 

~ANCEPOSTING PURPOSESONLY 

PROJECT SOURCES 	 PROJECTUSES 

Source Projed Requested Revised Project Project Requested Revised 

Description and Code To Date Amendment Project Description and Code To Date Amendment Project 


Contingency (1 15C-429b 
project allocation) 3,077,019 (497,835) 2,579,184 
55559200-5920-530 

Monroe High ACEA ( I  15C- 
429b project allocation) 497.835 497,835 
55559200-5586-570 

Prepared By dhc 
Posted By 

Date Number CPO - 134 

I 



UNIGCOUNTY PUBLIC SCHUO1 S 

MEMORANDIJM 

TO: Union County Commissioners 

FROM: Dr. Ed Davis, Superintendent L 
SUBJECT: Monroe High School - Construction Trades Academy 

DATE: February 22,201 0 

As a part of the UCPS mission of "Preparing All Students to Succeed," the Board of Education, my staff, and 
I constantly explore increased educational opportunities for our students. During the summer of 2009, we 
began discussion with the administration at Monroe High School regarding educational programs that could 
he developed and implemented to improve student achievement and prepare students for the current job 
market. Students were surveyed in the fall of 2009 and more than 120 students indicated an interest in 
Construction Trades (welding, carpentry, plumbing, mechanical, drafting, masonry, and electrical). The 
school currently has programs and facilities for carpentry, drafting, and masonry; however, a lab facility for 
the instruction in plumbing, mechanical, and electrical trades is needed. 

Therefore, UCPS requests approval to use approximately $500,000 from available bond savings for 
construction of this lab facility on the Monroe High School campus. This facility will serve Monroe High 
School students during the day. It is our vision to expand the programs to offer after school and summer 
opportunities to students throughout the county in the very near future. 

We feel strongly this facility will meet a real need in our school district by providing students with marketable 
skills. Please see the attached information on the current job market in Construction Trades. Thank you for 
your consideration of this important request. 



Focus Industry Occupations (cont'd.) 


%cse are sector; occupatrorls showing largesrjob change. Regional projecrlons, change, replacrmenr job>, average hourly earn- 
lngs and education level are included. Numbers include all jobs in the given occupacIon, notjusr in chose found within the focus 

tndustry (most occupations are found w~thin  more rhan one industry). 

First-line s u p e d o r s l  
managers of retall sales 
workers 

Bookkeeping. accounting. 
and aud~ting clerks 

Team assemblers 

Rrst-ltne supen4sordman- 
agen of construction 
trades and emaction 
workers 

Comtruchon managers 

Elechiaans 

Plumbers. pipefltten, and 
steamtitters 

Heahng. air condltlcntng, 
and remgeraton me- 
chan4cs and installers 

sheet metal workers 

Helpers. plpelayers. 
plumbers. pil)efitters. 
and steamtiters 

11% 4.62'1 21% 514 52 Exp in held 

11% 3.652 19% $1434 MT OJT 

3% 2.512 13% $1272 M l  OJT 

10% 2.078 17% S2120 Ew ~n held 

12% 1.401 20% $22 99 Bachelor's 

8% 1.418 22% $16.74 LT CJT 

14% 1.033 25% $16 56 T 03T 

14% 688 23% $17.83 LT OJT 

12% 443 24% $1517 LT 03T 

14% 469 27% $12.44 ST OJT 

&.%-<. ..* .-:. , , ; .'; ~ ~ O , . ' ~ . ;. " ., .A. q:..*-&, . ..:, .--.I-..,.f""-.,"".1. , j , . ,  . . . f""' 
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Centra l ina  W D B  Area Occupational Projections 2006 -2016  

Bachelor's Degm Annual kroekmrDegnr Annual V d m d7hfInlng Annual 

Gmvlng 0ccupaUonr' Op~nIng* G m W n g O c r u ~ ~ '  @ m w  G M n g  OCCU~O~ION' Opening* 


Pmsrhod Tearhwn,Exnpt SpedaI Education 
111 $19,636 



J ~ J ~ ~ ~ ~ 

Industries Wlth Growing Anmlal 

EdumtlonolS~rvlces 

spedallymadmContractors 

AdmlnlsrrottveandSupportSer~Ices 

Ambulolory HealthCamSewlces 

Hospitals 

FoodSsrvlces andorlnklngPlaces 

GenemlMerchandlseStoms 

NursingandResldenHa1Care FadUHes 

PIolessIonalSdenHfisandTechnlrolSe~lus 1 116 

ManagementolCompanl~&Enmrprku 

source: 3 -~~1~rqm~m~aymm.m16 
1 

Ceniralina WDB Area 
Anson, Cabarrus, Iredell.Lincoln. Rowan,Stanly 

& UnlonCounrles 

Long-TermDccupational Projectionsproduced 

by the Labor Market lnformation Divisionof the 

EmploymentSecurity Commission of NorthCarolina 

providerelevant information used byjob seekers, 

counselors, employers, educationplannersand 

economic developers. 

For detailed information, go to:www.ncesc.com 

and select Labor Market information to access: 

NC Occupational and Industry Projections: 
Completereports for NC Statewide and the 
24Workforce DevelopmentBoardareas. 
UnderOccupational Information, select K 
Occu~ationolPrc&&m or under Industry 
Information,select NClndusbv Pmiections. , 

Occupation Descriptions: Job tasks, work 
activities, needed skills and abilitiesfor specific 
occupations. Under InformationAccess Tools, 
select -then FindOccuoation~ 

. Video Briefs of Occupations: Closed 
captioned videos that describe many 
occupations. Under Career Management 
Tools, select BCCareerResources. 

Labor Market InformationDlvlslon 
P.O. Box 25903 
Raleigh, NC 27611-5903 
Phone: 919-733-2936 
Fax:919-733-8662 

.j=;~erq';i.<.;):;j ;, ,,.~," ,,Lb< .:>. L 2 <  : 
. .~\ y o  (,..A 
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Long-TermOccupational 
Projections2006-2016 
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UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 1, 2010 

Action Agenda Item 
(Central Admin. use only) 

SUBJECT: Catawba River Water Treatment Plant - Process Modifications 

DEPARTMENT: Public Works PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Task Order OOIA, 002,003 Ed Goscicki 

TELEPHONE NUMBERS: 
704-296-421 2 

DEPARTMENT'S RECOMMENDED ACTION: Accept scope of design services from engineer 
and allow the County Manager to execute the Task Order upon legal review. 

BACKGROUND: On 1/5/2009, BCC authorized Manager to approve the Preliminary 
Engineering Services Agreement and Task Order # I  for Hobbs and Upchurch for the Catawba 
River Water Treatment Plant Expansion. Based on the findings of the PER the CRWP Board 
approved moving forward with the Environmental Coordination; Preliminary Desidn; and Final 
Design phase of the project, as shown in the attached Task Order. The scope for this phase of 
the project includes all coordination with Black and Veatch on issuses related to the 
Environmental Permitting associated with the Reservoir Project. Additional scope for both the 
Preliminary and Design Phases shall include the following process modifications. New Raw 
Water Intake Structure and Pumps for optimizing the current withdrawal pemit (100mgd) from 
the Catawba River. Raw Water Transmission Main adequate to bypass the expanded reservoir 
during emergency conditions. New Filter Outlet Piping, Low Lift Pumping Station for added 

~ -

~ranular~c iva tedCarbon to enhance the overall water quality and meet increasingly more 
stringent disinfection bv-product regulations. Expansion of the Residuals Handing Facilities to 
add additional spray irhgation fields on-site. ~mdrovements to both Finished water Pumping 
Stations to include Variable Speed Drives to provide greater energy efficient pumping. 

FINANCIAL IMPACT: $377,920, which represents Union County's share of the cost. 

Legal Dept Comments if applicable: -- -



-- 

Finance Oept Comments if applicable: 
--A-

Manager Recommendation: 



DEPARTMENT 
EVERY FIELD IN THIS SECTION MUST BE COMPLETED 

party,vendor N  ~ Hobbs Upchurch &Associates. P.A. ~~ : 

PartyNendor Contad Person: Mr. Brad Bucy Contact Phone: 704-342-3000 


PartyNendor Address to mail mntract to (be sure this is accurate or it could de:ay the procssslng of this contract): 


~ddress :  1300 Baxter Stret city: Charlotte State: NC zip: 28204 


I 
Department: Public Works Amount: $377,920.00 


Purpose: Design Services for C R W P  ExpansionlProcess Modifications /-

Budget Code(s)(put comma between multiple codes): 64-571400-5594-WPOM 


Amounts expended pumuant to this Agreement will be more than $20,000. [Check if appl icable la 


TYPE OF CONTRACT: (Please Check 0 n e ) O ~ e w  O ~ e n e w a l  n ~ m e n d m e n t  Effecbve Date: 


Ifthis is a grant agreement, pre-appiication has been -a u t h o r i z e d M  Board of ~ommiss ionersC]  


II
This document has been reviewe to technical content. 


Department Head's Signature: Date: 1, 


Approval by B o a r d 0  / 
This document has been reviewed and approved by the 


Approval by Manager (less man $20,000) 0 Attorney and stamp affixed hereto. 0 Yes 0No 


Approval by Manager per authonzabon of Board 0 

Date of Board authorization: 


Attorney's Signature: 
Approval by Manager subject to authorization by Board 0 Date: 
Date Board auihorization requested: 
Cierkto confirnl authorization given 

Use Standard Templete 0 RSKMANAGEMENT 

[Include lhese coverages: CGL 0;Auto 0;%C 0; Professional 0;Property 0;Pollution 0; Nonprofit 17; Technology E&O O] 

OR See Workrng Copy 0OR No Insurance Required 0 

Hold Conkact pending receipt of Certificate of Insurance 0 

M t h  inmrporation of insurance provisions as shown, this document is approved by the Risk Manager 

Risk Manager's Signature- Date: 


INFORMATION DIRECTORTECHNOLOGY 
(Applicable only forhardwrelwftwsre purchase or related sswims) 

This document has been reviewed and amroved bv the lnformation Svstems Director asto technical content. , . 
ITDimctor's Signature Date: 

Date Recewed: BUDGETAND FINANCE 
Yes 0 No 0 -Sufficient funds are available in the proper category to pay for this expenditure. 
Yes 0 No 0 -This conbact is conditioned upon appropriaeon by n;le Union County Board of Commlssionem of sufficient funds for 

each request for services/goods. 

Budget Code: Vendor No.: Encumbrance No.: 

Notes: 

Yes 0 No 0 - A  budget amendment is necessary before this agreement i s  approved. 

Yes 0 No 0- A  budget amendment is attached as required for approval of this agreement. 

Finance Directoh Signature: ate: 

I CLERK-
Date Received: Agenda Date: Approved by Board: Yes 0 No at meeting of 

Signature(s) Required: 0 Board ChairmanICounty Manager 0Finance Director 0Clerk 
O Attorney 0 Information Tech. Director 0Other: 

Y COUNTYMANAGER 
This document has been reviewed and its approval remrnmended by the County Manager. 0Yes No 



Exhibit A 
Task Order 001A, 002, and 003 

This Task Order pertains to an Agreement by and among UNION COUNTY, NC and 
LANCASTER COUNTY WATER Bc SEWER DISTRICT, SC (collectively, "OWNER). and 
HOBBS, UPCHURCH & ASSOCIATES, P.A. ("ENGINEER), dated June 121h,2009 ("the 
Agreement"). ENGINEER shall perform services on the project described below as provided 
herein and in the Agreement. This Task Order shall not be binding until it has been properly 
authorized and signed by all parties. Upon execution, thls Task Order shall supplement the 
Agreement as it pertains to the project described below. 

TASK ORDER NUMBER: 00lA (Environmental Coordination); 002 (Preliminary Design 
Phase) and 003 (Design Phase) 

PROJECT NAME: Catawba River Waler Treatment Plant 1 Process Modifications (Task OOlA 
-Environmental Coordination; Task 002 -Preliminary Design Phase and Task 003 -
Design Phase) 

PART 1.0 PROJECT DESCRIPTION 1 PROJECTUNDERSTANDING: 

The Catawba River Water Treatment Plant (CRWTP) is a36-mgd water treatment facility and is 
owned by the Catawba River Water Supply Project, which is a joint venture by Union County, 
NC and Lancaster County Water & Sewer District, SC. OWNERplans to proceed with process 
modifications to the existing water treatment facility to meet the needs of its customer base. 

The scope of work to be included in the Preliminary Design Phase and the Design Phase include 
the following process modifications: 

New recessed concrete raw water intake structure with static screens and a new river 
pump station to parallel the existing river pumps. Both structures shall be designed to 
optimize CRWTP's ability to withdraw water in compliance with the terms of existing 
Interbasin Transfer (Withdrawal) Pennit; in turn minimizing the demands on the 
Catawba River during low flow periods. 

Raw Water Transmissio~lI Bypass main to replace the existing portion of the raw water 
line which will be abandoned to facilitate the construction of the proposed reservoir. 
The new transmission will consist of approximately 1850 LF and shall be adequate to 
bypass the expanded reservoir during emergency conditions where it may be necessary 
to take the reservoir off-line and pump directly from the river to the treatment facility. 

New Filter Outlet Piping, Low Lift Pumping Station, Site Piping and Sitework for 
Granular .4ctivated Carbon (GAC) Contactors lo e~d~ancethe treatment facility's ability 
to improve taste and odor, overall water quality. and to meet increasingly more stringent 
disinfection by-product and other future requirements 



Additional administrative offices as required for additional training, office, 
administrative, and laboratory space to include civll, structural, architectural, electrical, 
and mechanical requirements 

Expansion of Residuals Handling Facilities will include modifications to the residuals 
equalization basins and additional spray irrigat~onfields to be located on-site to the 
northwest and adjaceni to the exist~ngspray fields. 'l'hese improvements are necessary 
to provide relief and flexibility to CRWTP's operations during peak flow periods when 
cxisting facilities are maximized. 
Improvements to the existing Union Cou11ty and Lancaster County Finished Water Pump 
Stations (FWPS) including the utilization o f  Variable Speed Drives to provide greater 
energy efficient pumping and new pulllps to optimize the 36 MGD plant capacity. 
Thcse improvements will enhance ihe plant's ability to optimize existing flows as 
needed between Union County, LCW&SD south, and LCW-&SD north transmission 
systems. The addition of variable speed drive capability and new vertical turbine 
pumps will provide LCW&SD with a much needed contingency plan in the event their 
primary control tank (North Comer) is off-line. Replacement ofthe LCW&SD pump 
station with a vertical turbine application similar to Union County's facility will reduce 
operation and rnaintenancc costs associated with the near 20 year old horizontal split 
case pumps. Existing LCW&SD FWPS will be incorporated as an emergency back-up 
pumping source, 

PART 2.0 SCOPE OF BASIC SERVICES TO BE PERFORMED BY ENGINEER ON THE 
PROJECT: 

2.1 Task 001.4 -Environmental Coordination 

Engineer shall provide coordination with the OWNER and Reservoir Project Consultant on 
issues related to Environmental Permitting associated with the Plant Components identified in 
Part 1.0 of this agreement. Coordination shall include but not be limited to attending meetings, 
providing documentation including pertinent drawings and reports, maintaining communications, 
and responding to questions and requests from regulatory agencies, OWNER, and the Reservoir 
Project Consultant. These services shall be provided on an hourly basis not to excecd $15,000 
without prior approval from the OWNER in accordance with Part 7.0 and the attached Fee 
Schedule. 

2.2 Task 002 -Preliminary Design Phase 

2.2.1. Prepare Preliminary Design documents; co~lsistingof design parameters, preliminary 
drawings, outline specifications and written descriptions of the Project. Findings of the 
Preliminary Engineering Assessment shall be incorporated into the Preliminary Design 
documents. 

2.2.2. Provide field topographical surveys and provide property surveys as required for the 



design of proposed plant components identified in Part 1 .O. 

2 Coordination of geotechnical subsurface investigations to evaluate feasible foundation 
systems, site preparation and general earthwork procedures for use in the design and construction 
of proposed structures. In accordance with 5.3 of the Agreement, the service shall be provided 
by the OWNER at the request of the ENGINEER. Upon determination of exact requirements 
determined from Preliminary Design; engineer shall prepare a scope of work and receive 
multiple quotes from geotechnical engineers for final selection by the Owner. This has heen 
identified in Part 7.0 as a reimbursable item not to exceed $15,000 without prior approval from 
the OWNER. 

2.2.4. Submit an Opinion of Probable Construction Costs, based on the information contained 
in the Prelimiilarp Design documents. 

2.2.5 Furnish 4 copies of the above Preliminary Design docun~ents and present and review 
then1 in person with OWNER. 

2.3 Task 003 - Design Phase. 

2.3.1 Prepare drawings and specifications for incorporation in the contract documents to be 
executed by OWNER and the successful bidder on the construction of the Project, based on the 
OWNER approved Preliminary Design documents and the revised Opinion of Probable 
Construction Costs. These documents are prepared to show the general scope, extent and 
character of the work to be hrnished and performed by contractor, hereinafter called "Drawings 
and Specifications." 

Said specifications will be prcpared in conforrnance with the sixteen division format of the 
Construction Specifications Institute and based on ENGINEER'S standard specifications and 
General Conditions. 

2.3.2 Provide technical criteria, written descriptions and design data for OWNER'S use in filing 
applications for permits with or obtaining approvals of governn~ental authorities that have 
jurisdiction to approve the design of the PROJECT and assist OU'NER in consultatioils with 
appropriate authorities. 

2.3.3 Advise OWNER of any adjustrneilts to the latest Opinion of Probable Constructioil Costs 
caused by changes in general scope, extent or character or design requirements of the Project or 
Co~lstruction Costs. Furnish to OWNER a revised Opinion of Probable Construction Costs 
based on the Drawings and Specifications. 

2.3.4 Prepare for review and approval by OWNER, its legal counsel and other advisors, 
contract agreement foims, general and supplementary conditioils of the construction contract, 
proposal foim, invitations to bid and instructions to bidders, among other agreements, hereinafter 
referred to as "Contract Documents." ENGINEER shall use for the general conditions the 



Standard General Conditions of the Construction Contract prepared by Engineers Joint Contract 
Docunients Committee, EJCDC No. 1910-S (1996 Edition). 

2.3.5 Furnish four (4) copies of the above documents and of the Drawings and Specifications 
and present and review them in person with OWNER. 

2.3.6 The ENGINEER shall take the lead on Power Infrastructure Requirements, SCADA 
Infrastructure, Security Cameras and Alarms, and shall provide coordination on these items with 
Black and Veatch (Reservoir Project consultant). 

2.3.7 Piping &Instrumentation Drawings will be developed for the colnplete scope of process 
modifications. The drawings will include identification numbers on all equipment, 
instrumentation and piping locations throughout the process, and control loops. 

2.3.8 Existing and future electrical requirements will be accommoda~edin the designs at the 
Union County and LCW&SD finished water pumping stations. 

PART 3.0 SCOPE OF SERVICES TO BE PROVIDED BY SUBCONSULTANT ON THE 
PROJECT 

In addition to services provided b y  the ENGDJEER, subconsultant, Marziano & McGougan 
(M&M) shall provide certain services during Task 002 -Preliminary Design Phase and 
Task 003 - Design Phase of the Project. The ENGINEER shall provide Geotechnical, Electrical, 
Mechanical, Structural, and Surveying support to M&M for Task 002 and 003. 

M&M shall render the services outlined in 3.1 and 3.2 to the Engineer for Task 002 and 003; 
respectively, as pertains to the following scope: 

New Filter Outlet Piping, Low Lift Puniping Station, Site Piping and Sitework for 
Granular Activated Carbon (GAC) Contactors to enhance the treatment facility's ability 
to improve taste and odor, overall water quality. and to meet increasingly more stringent 
disinfection by-product and other future requirements 

Additional administrative offices as required for additional training, office, 
administrative, and laboratory space to include civil, structural, architectural, electrical, 
and mechanical requirements 

Piping & Instrumentation Drawings will be developed for the complete scope of process 
modifications. The drawings will include identification numbers on all equipment, 
instrume~ltationand piping locations tluoughout the process, and control loops. 



3.1 Task 002 - Preliminary Design Phase 

3.1.1 Prepare Preliminary Design documents, consisting of design parameters, preliininary 
drawings, outline specifications and witten descriptions of the Project. Findings of the 
Preliminary Eng~neering Assessment shall be incorporated into the Preliminary Design 
documents. 

3.1.2 Survey Points shall be provided to hl&M by the ENGINEER. M&M will develop layout 
drawings of existing water treatment features and topography. 

3.1.3 Subsurface cvaluatio~l will be coordinatrd wirh ENGNEER in conjunction with the 
survey. M&M will select locations for the borings. 

3.1.4 Submit an Opinion of Probable Construction Costs, based on the information contained 
in the Preliminary Design documents. 

3.1.5 Furnish the above Preliminary Design documents and present and review them in person 
with ENGNEER and OWNER. 

3.2 Task 003 -Design Phase 

3.2.1 Prepare and provide drawings and specifications to the ENGNEER for incorporation in 
the contract documents to be executed by OWNER and the successful bidder on the construction 
of the Project, based on the OWNER approved Preliminary Design documents and the revised 
Opinion of Probable Construction Costs. These documents are prepared to show the general 
scope, extent and character of the work to be furnished and performed by contractor, hereinafter 
called "Drawings and Specifications," 

Said specifications will be prepared in conforrnarlce with the sixteen division fonnat of the 
Construction Specifications Institute and based on ENGINEER'S standard specifications and 
General Conditions. 

Said drawings shall consist of the following: 

General Layout: M&M will develop the general drawings for the colnponents outlined in 3.0 
above including existing site drawings, layout drawings, piping drawings and details, grading 
drawings and erosion control details, and miscellaneous general details. 

P&ID will be developed for the complete scope 
of process modifications. The drawings will include identification numbers on all equipment, 
instrumentation and piping locations throughout the process, and control loops. 

Structural Drawincs: M&M will prepare structural drawings including all wall sections 

-): 




providing coordinatioii with the ENGINEER. ENGMEER will overlay directly on the structural 
drawings provided, showing reinforcing steel, structural steel, and all structural details. 

Environmental Drawings: M&M will work closely with the ENGINEER and OWNER to select 
the water treatment plant equipment. The drawings will be prepared to show the proper 
installation of equipment. The Environmental drawings will be furnished to the ENGINEER 
along with equipment specifications for electrical and structural design. 

-Architectural Drawim:  M&M will prepare Architectural Drawings for all buildings associated 
with the expansion. The drawings will be coordinated with Engineer for all structural details. 

Electrical Drawings: M&M will provide base drawings for use by ENGINEER for electrical 
design. The drawings will show the location of all equipment that requires electrical design. 
The equipment specifications will be provided at the same time. M&M will coordinate with 
ENGINEER on electrical requirements tluoughout the design. 

Mechanical Drawings: M&M will provide base drawings showing locations for HVAC and 
Plumbillg for use by the ENGINEER. 

3.2.2 Provide technical criteria: written descriptions and design data for ENGINEER'S use in 
filing applications for permits with or obtaining approvals of governmental authorities that have 
jurisdiction to approve the design of the PROJECT and assist ENGINEER in consultations with 
appropriate authorities. 

3.2.3 Advise ENGINEER of any adjustments to the latest Opinion of Probable Construction 
Costs caused by changes in general scope, extent or character or design requirements of the 
Project or Construction Costs. Furnish to ENGINEER a revised Opinion of Probable 
Construction Costs based on the Drawings and Specifications. 

3.2.4 Fulnish copies of the above documents and of the Drawings and Specifications and 
present and review them in person with ENGINEER and OWNER. 

3.2.5 Subconsultant shall identify to the ENGINEER all Power Infrastructure Requirements, 
SCADA Infrastructure, Security Cameras and Alarms, and shall provide coordination on these 
items wit11 the ENGINEER. 

3.3 Payments to subconsultant for services outlined above shall be: 

Task 002: Preliminary Design Lump Surn 
Task 003: Detailed Design Lump Sum 

Total 



PART 4.0 ADDITlONAL SERVICES (NOT PART OF BASIC SERVICES): 

After written Task Order and authorization to proceed, ENGlNEER will provide the following 
services in accordance with the subject agreement: Bidding, Construction, and Operational 
Services. After written Task Order and authorization to proceed, subconsultant will provide the 
following services in accordance with the Subconsultant Agreement: Bidding, Construction, and 
Operatioiial Services. ,411 of these services shall be provided at a fee negotiated prior to 
authorization to proceed. 

PART 5.0 OWNER'S RESPONSIBILITIES: 

As may be required by thc projcct requireme~lts, OWNER shall furnish services of 
soils/geotechnical engineers, permitting fees, and other items as designated in the Agreement. If 
pilot testing is required, OWNER will be responsible for any fees associated with equipment 
rental, as well as any operational costs associated with the testing. 

PART 6.0 PERIODS OF SERVICE: 

2 ;!sl,; il(!l. 1'1rli111i1rary L I ~ ~ I I I # X ~ ~ : ! $  .I ulie 12, ZOi!?I ! . < ~ ~ I J ~ L  Januc~ry.70 1 0  
Task 001A: Environmental Coordination As Seeded 
Task 002: Preliminary Design 3 months fro111 Authorization to Proceed 
Task 003: Detailed Design 6 months from completion of Task 002 

PART 7.0 PAYMENTS TO ENGINEER: 

Task 001A: Environmental Coordination Lump Sum $15,000 
Task 002: Preliminary Design Lump Sum $166,940 
Task 003: Detailed Design Lump Sum $558,900 
"Geotechnical Subsurface Reports Reimbursable -Not to Exceed $15,000 

Total $755,840 

A Refer to paragraph 2.1.3 of this Task Order and paragraph 5.3 of the Agreement 

PART 8.0 OTHER: 

ENGINEER will execute a sub-consultant agreement (Task Order SC-02 and SC-03) with 
Marziano & McGougan, P.A., to be reviewed and approved by OWNER, for services to be 
provided under this Task Order. Any services furnished by Marziano & McGougan, P.A. to 
ENGINEER in connection with the Project shall be included in aTask Order approved by 
OWNER issued pursuant to the Master Agreement between OWNER and ENGMEER. Such 
services furnished by Marziano & McGougan, P.A. to ENGINEER shall also be included in a 
Task Order approved by ENGrNEER issued pursuant to the Subco~lsultant Agreement between 
ENGINEER and Marziaiio & McGougan, P.A. 1t is the responsibility and risk of ENGINEER to 



ensure that the description of services by Marziano & McGougan, P.A. in the respective Task 
Orders are identical. ENGINEER shall be responsible to OWNER and shall hold harmless and 
inde~nnlfjOWNER for any dispute, clalm, liability or other risk attendant upon OWNER, either 
because of a Task Order approved by OWNER or due to another duty imposed by law or in fact, 
in connection with, arising iiom or relating to a dispute, claim or liability between ENGINEER 
and Marziano & McGougan, P.A. on this Project. 

This Task Order is executed this -- day of _ ,2010. 

UNION COUNTY, LANCASTER CO. WATER & SEWER DISTRICT 
NORTH CAROLINA SOUTH CAROLMA 

By: By:___ -- 

Name: Name: 

Title: Title: 

Address: 500 N. Main St. 
Monroe, NC 28 1 12 

Address: 1403 Kershaw-Camden Hwv 
Lancaster. SC 29721 

HORBS. UPCHURCH & ASSOCIATES, P.A 

By: ---

Name: 

Title: - -

Address: 300 SW Broad Street 
Southern Pines. NC 28387 



Hobbs, Upchurch &Associates, P.A. is pleased t o  offer our clients a competitive rate structure. 
Our fmn aggressively pursues the contxol of overhead and quality in an effort to maintain the 
highest level of professional senlice a t  the most reasonable project costs. 

ENGINEER GRADE V 

ENGINEER G M D E  IV 

ENGINEER GRADE 111 

ENGINEER GRADE I1 

ENGINEER GRADF I 

SURT7EY LUNAGER 

SURVEYOR GRADE I1 

SURX bYOR GRADE I 

SURVEY CREW TWO MAN 

GIS COORDINATOR 

DESIGNER GRADE IV 

DESIGNER GRADE 111 

DESIGNER GRADE I1 

DESIGNER GRADE I 

CONSTRUCTION MANAGER I11 

CONSTRUCTION MANAGER I1 

CONSTRUCTION MAKAGER I 

ENVIRONMENTAL SPECIALIST 

COMMUNITY DEVELOPMENT SPECIALIST I11 

COMMUNITY DEVELOPMENT SPECIALIST I1 

ADhIINISTRATOR 


Hobbs, Upchurch 6: Associates, P.A. hourly rates include all expenses and reflect our competitive 
pricing. 

Spec~ilc projects may be addressed on an hourly rate or based on ~nutually agreed upon l u n p  sum 
icrs, nrgotiated on the basis of a well-defined scope of services. 

Tbe ulti~nate aun of our selvices and fees is to provide the chent with professional assistance 111 a 
unely and cost-conscious manncr. 



Task Order (SC-002 and SC-003) 

This Task Order pertains to an Agreement (Subconsultant Agreement) between Hobbs, 
Upchurch & Associates, P.A. ("Engineer"), and Marziano & McGougan, P.A. ("Consultant" or 
"M&M"), dated June 12, 2009. Consultant shall perform services on the project phase described 
below as provided herein and in the Subcolisultant Agreemenl. This Task Order shall not be 
binding until it has been properly authorized and signed by both parties. Upon execution, this 
Task Order shall supplement the Subconsultant Agreement as it pertains to the project phase 
described below. 

TASK ORDER NUMBER: SC-002 and SC-003 

PROJECT NAME: Catawba River Water Treatment Plant 1Process Modifications (Task -002 
Preliminary Design Phase and Task 003 Design Phase) 

PART 1.0 PROJECT DESCRIPTION: 

The Catawba River Water Treatment Plant (CRWTP) is a 36-mgd water treatment facility and is 
owned by the Catawba River Water Supply Project, which is a joiiit venture by Union County, 
NC and Lancaster County Water & Sewer District (collectively, OWNER), SC. OWNER plans 
to proceed with process modifications to the existing water treatment facility to meet the needs 
of its customer base. 

The scope of work to be performed by the Consultant consists ofthe following: 

New Filter Outlel Piping, Low Lift Pumping Station, Site Piping and Sitework for 
Granular Activated Carbon (GAC) Contactors to enhance the treatment facility's ability 
to irnprove taste and odor, overall water quality, and to meet increasiiigly more stringent 
disinfection by-product and other future requirements 

Additional administrative offices as required for additional training, office, 
administrative. and laborato~yspace to include civil, structural, architectural, electrical, 
and ~nechanicalrequire~nents 

Piping & Instruinelltatioli Drawings will be developed for the complete scope of process 
modificaf ons. The drawings will include identification numbers on all equipment, 
instrumenration and piping locations throughout the process, and control loops. 

PART 2.0 SCOPE OF BASIC SERVICES TO BE PEKI-ORMEDBY CONSULTANT ON 
'THE PROJECT: 

In addition to services provided by the engineer, M&M shall provide certain services during 
Task 002 - Preli~liinaryDesign Phase and Task 003 -Design Phase of Llie Project. The engineer 
shall provide Geotechnical, Electrical, Mechanical, Structurall and Surveying support to M&M. 



M&M shall render the following scrvices outlined below in 2.1 and 3.2 to the Engineer for Task 
002 and 003; respectively, as pertains to the scope of work outlined in Part 1.0above. 

2.1 Task 002 - Preliminary Design Phase 

2.1.1. Prepare Preliminary Design documents, consisting o f  design parameters, preliminary 
drawings, outline specifications and written descriptions of the Project. Findings of the 
Preliminary Engineering Assessment shall he incorporated into the Preliminary Design 
documents. 

2.1.2 Survey Points shall be provided to M&M by the engineer. M&M will develop layout 
drawings of existing water treatment features and topography. 

2.1.3 Subsurface evaluation will be coordinated with engineer in conjunction with the survey. 
M&M will select locations for the borings. 

2.1.4 Submit an Opinion of Probable Construction Costs, based on the information contained 
In the Preliminary Design documents. 

2.1.5 Furnish the above Preliminary Design documents and present and review them in person 
with ENGINEER and OWNER. 

2.2 Task 003 - Design Phase 

2.2.1 Prepare and provide drawings and specifications to the engineer for incorporation in the 
contract documents to be executed by owner and the successful bidder on the construction of the 
Project, based on the owner approved Preliminary Design documents and the revised Opinion of 
Probable Construction Costs. These documents are prepared to show the general scope, extent 
and character of the work to be furnished and performed by contractor, hereinafter called 
"Drawings and Specifications." 

Said specifications will be prepared in conformance with the sixteen division fo1111at of the 
Construction Specifications Institute and based on engineer's standard specifications and General 
Conditions. 

Said drawings shall consist of the following: 

General Layout: M&M will develop the general drawings for the components outlined in 3.0 
above including existing site drawings, layout drawings, piping drawings and details, grading 
drawings and erosion control details, and miscellaneous general details. 

l'ipine and Instrumentation Drawinas (P&ID): P&ID will be developed ior the colnplete scope 
of process modifications. The drawings will include ideutification numbers on all equipment, 



instrumentation and piping locations tluoughout the process, and control loops. 

Structural Drawings: M&M wlll prepare structural drawings including all wall sections 
providing coordination with the engineer. Engineer will overlay directly on the structural 
drawings provided. showing reinforcing steel, structural steel, and all structural details. 

Environmental Drawings: M&M will work closely with the engineer and owner to select the 
water treatment plmt equipment. The drawings will be prepared to show the proper installation 
of equipment. The Environmental drawings will be furnished to the engineer along with 
equipment specifications for electrical and structural design. 

Architectural Drawings: M&M will prepare Architectural Drawings for all buildings associated 
with the expansion. The drawings will be coordinated with Engineer for all structural details. 

Electrical Drawings: M&M will provide base drawings for use by engineer for electrical design. 
The drawings will show the location of all equipment that requires electrical design. The 
equipment specifications will be provided at the same time. M&M will coordinate with 
ENGLVEER on electrical requirements tluoughout the design. 

Mechanical Drawines: M&M will provide base drawings showing locations for HVAC and 
Plumbing for use by the engineer. 

2.2.2 Provide teclmical criteria. written descriptions and design data for engineer's use in filing 
applications for permits with or obtaining approvals of goveinmental authorities that have 
jurisdiction to approve the design of the PROJECT and assist ENGINEER in consultations with 
appropriate authorities. 

2.2.3 Advise ENGINEER of any adjustments to the latest Opinion of Probable Construction 
Costs caused by changes in general scope, extent or character or design requirements of the 
Project or Construction Costs. Furnish to ENGINEER a revised Opinion of Probable 
Construction Costs based on the Drawings and Specifications. 

2.2.4 Furnish copies of the above documents and of the Drawings and Specifications and 
present and review them in person with ENGINEER and OWNER. 

2.2.5 Consultant shall identify to the ENGINEER all Power 1nfrastructul.e Requirements, 
SCADA Infrastructure, Security Cameras and Alarms, and shall provide coordination on thesc 
items with the engineer. 

PART 3.0 ADDITIONAL SERVICES (NOT PAKI' OF BASIC SERVICES): 

After written Task Order and authorization to proceed, Consultant will provide the following 
services in accordance with the subject agreement: Bidding, Construction, and Operational 



Services. These services shall be provided at a fee negotiated prior to authorization to proceed. 


PART 4.0 ENGINEER'S RESPONSIBlLITIES: 


As may be required by the prolect requirements, Engineer shall f~lrnish services of 

soils/geotech~ical, structural, and electrical and mechanical engineers, and surveying. If pilot 
testing is required, any fees associated with equipment rental, as well as any operational costs 
associated with the testing, shall be pre-approved by the Engineer. 

PART 5.0 PERIODS OF SERVICE: 

l':~:ikh<~'-OO1,i't~c11111inary l<~,liorl .IL I ~ I ?12. 2009 - . lan~~kir~.*20I( ' ,: l.,~igi~-~~,c?itig 
Task SC-002: Preliminary Design 3 months from Authorization to Proceed 
Task SC-003: Detailed Design 6 months from Completion of Task SC-002 

PART 6.0 PAYMENTS TO CONSULTANT 

Payments to subconsultant for services outlined above shall be: 

Task SC-002: Preliminary Design Lump Sum 

Task SC-003: Detailed Design Lump Sum 


Total 


PART 7.0 OTHEK: N /A 



This Task Order is executed this day of -, 2010. 

HOBBS, UPCHURCH & ASSOCIATES, P.A. 

Name: 


Title: 


Address: 300 SW Broad Street 

Soutl~ern Pines, NC 28387 

MARZIANO & McGOUGAN, P.A. 


Name: 


Title: 


Address: 1300 Second Avenue, Suite 21 1 

Conwav. SC 29526 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 
Meeting Date: 

Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: P i 0  for ESRl Maintenance 

DEPARTMENT: Information Systems PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
lnformation Systems Department, 
Carl Lucas 7042922609, or Sybil 
Gaddy Information Systems 
Department 7042833841 

TELEPHONE NUMBERS: 
7042922609 

DEPARTMENT'S RECOMMENDED ACTION: Approval of P O  

BACKGROUND: Renewal of Software agreement for Geographis Information Systems (GIS) 
includes ARC View Arcinfo, Arc pieces for the Web. Esri provies software for Visualizing, 
managing, creating, and analyzing geographic data. It provides advanced spatial analysis, 
extensive data maniuplation and highend cartography tools to ge nerate professional quality, 
publication ready maps. 

FINANCIAL IMPACT: In current budget $41468 

Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



LlNlON COLINTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 03-01-2010 


Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Adoption of Union County Jail Medical Plan - 2010 

DEPARTMENT: Sheriff PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Lieutenant Jeff Outen 

TELEPHONE NUMBERS: 
Office (704)292-2666

\ ~, 
Cellular (704)320-5939 

DEPARTMENT'S RECOMMENDED ACTION: Review and Adopt Jail Medical Plan for 2010 

BACKGROUND: 10A NCAC 14J ,1001 MEDICAL PLAN 
(a) A written medical plan shall be developed in compliance with G.S. 153A 225 and it shall be 
available for ready reference by jail personnel. The medical plan shall include a description of 
the health services available to inmates. 
(b) The written plan shall include policies and procedures that address the following areas: 
(1) Health screening of inmates upon admission; 
(2) Handling routine medical care; 
(3) The handling of inmates with chronic illnesses or known communicable diseases or 
conditions; 
(4) Administration, dispensing and control of prescription and non prescription 
medications; 
(5) Handling emergency medical problems, including but not limited to emergencies 
involving dental care, chemical dependency, pregnancy and mental health; 
(6)  Maintenance and confidentiality of medical records; and 
(7) Privacy during medical examinations and conferences with qualified medical 
personnel. 
(c) Inmates must be provided an opportunity each day to communicate their health complaints 
to a health professional or to an officer. Qualified medical personnel shall be available to 
evaluate the medical needs of inmates. A written record shall be maintained of the request for 
medical care and the action taken. 
(d) Inmates shall not perform any medical functions in the jail. 
(e) The medical plan shall be reviewed annually. 



History Note: Authority G.S. 1438 153; 153A 221; 

Eff. June 1,1990; 

Amended Eff. December 1.1991. 


FINANCIAL IMPACT: None 

Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



POLICY 4.01 -UNION COUNTY DETENTION CENTER MEDICAL PLAN 


Union County Jail 

Medical Plan 


Reviewed: Febmarv 1,2010 

Approved By: 

Eddie Cathey Phillip Tarte 
Sheriff of Union County Union County Health Director 

Kim Rogers 
Chairwoman, Union County Board of Commissioners 

Adopted on by the Union County Board of Commissioners 

Lynn West 
Clerk to the Union County Board of Commissioners 
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UNION COUNTY 

DETENTION CENTER 


POLICY & PROCEDURE 


NUMBER: 4.01 

RESCINDS: 1 

SUBJECT: MEDICAL PLAN FOR THE UNION COUNTY DETENTION 

CENTER 

APPLICABLE STANDARDS: (Prepared in conformity with N.C. General 

Statute 153A-225(a) and N.C. Administrative Code 10A NCAC 145.1001) 

REVISED: February 2,2009 

APPROVED: DATE: 

4.01:Written Medical Plan Required 

POLICY STATEMENT: 

The Sheriff will develop a written medical plan that is designed to protect the health and 
welfare of Detention Center inmates. The plan, at a minimum, will address serious 
medical, mental health, mental retardation, dental and substance abuse problems of 
inmates. The plan will be reviewed annually by the Sheriff, Detention Center Physician 
and Union County Health Director, and adopted by the Union County Board of 
Commissioners. 

SPECIFIC PROCEDURES: 

Content of Detention Center Medical Plan 

The Detention Center Medical Plan shall address, at a minimum, the following medical 
services: 



A. Health screening of inmates during intake; 
B. Routine medical care; 
C. Sick call; 
D. Non-emergency services; 
E. Emergency services; 
F. Mental health services; 
G. Substance and chemical abuse services; 
H. Dental care; 
I. Administration, dispersing and controlling medications; 
J. Handling suicidal inmates; 
K. Chronic illnesses and communicable diseases; 
L. Confidentiality of medical records; 
M. Privacy during medical examinations and conferences and 
N. Medical co-payments, if authorized. 

The plan must provide for inmates being given a daily opportunity to communicate their 
health complaints to a health professional or officer and require that qualified health 
personnel be available to evaluate and provide care for the medical needs of inmates. 

The medical plan will prohibit inmates from performing medical functions at the 
Detention Center and require that detention officers inform inmates about access to health 
care services. 

Involvement of Countv Health Director and Board of Commissioners 

Pursuant to G.S. 153A-225(a) and l0A NCAC 145.1001(e), and as directed by the 
Sheriff, the Jail Administrator will be responsible for the annual review of the facility 
medical plan, including that each policy and procedure of the plan is reviewed and 
approved by the Sheriff, Health Director, and the local mental health authority indicating 
review and approval of the plan annually. 

After the Union County Health Director has approved it, the Sheriff will request that the 
Union County Board of Commissioners adopt the Detention Center Medical Plan during 
a formal commissioners meeting. 

A copy of the facility's medical plan is posted in the control room in a conspicuous area 
to afford officers access to the plan 



4.01-A: Health Screening of Inmates Durinn Intake 

POLICY STATEMENT: 

It is the policy of the Union County Detention Center to conduct a health screening on 
every inmate during the intake process to determine if the inmate is in need of emergency 
medical care, or mental health services. 

SPECIFIC PROCEDURES: 

Screenine of Newly Admitted Inmates Durine Intake 

All inmates will be screened during the booking process by Union County Detention 
Center staff using a standard health screening form. The health screening form has been 
approved for use by the Union County Health Services staff. The specific questions are 
asked of each inmate about their past and current medical conditions and the answers are 
recorded on the form by the intake officer. The intake officer will also make visual 
observations of the inmate and record the inmate's physical and mental conditions. The 
inmate and the intake officer will sign the form acknowledging that the answers were 
those given by the inmate. A copy of the form will be placed in the inmate's medical file 
and followed up as deemed appropriate with Union County Health Services staff. 

Inmates Needing Immediate Medical Care 

If during the health screening process, an inmate is deemed to need medical or mental 
care, the arresting officer will be requested to transport the inmate to the local area 
hospital. In the event that emergency medical care is needed, EMS will be contacted 
following the procedures set forth in the EmergencyMon-Emergency Medical and Dental 
Care section of the Union County Detention Center Medical Plan. 



4.01-B: Qualified Medical Personnel 

POLICY STATEMENT: 

Qualified medical personnel will be available to evaluate inmate medical needs at all 
times. Inmates will not perform any medical functions at the Detention Center. 

SPECIFIC PROCEDURES: 


24-Hours Availability of Healthcare Personnel 


The Union County Health Department will provide 24-hour medical, emergency, dental and 
mental health care at the Union County Detention Center. A physician will be available for 
consultation 24 hours per day and will come to the facility a minimum of one hour per week. A 

licensed nurse (LPN or RN) will be on-duty at the Detention Center or on call 24 hours per day. 
A mid-level practitioner will be on site Monday through Friday for 40 hours each week. 

Inmates Prohibited from Performing Medical Functions 

Inmates will not perform any function in or for the medical unit in the Detention Center, 

regardless of any license or certification the inmate may hold. 

Health Care Professional's Oualifications 

Health professionals who are hired under contract to provide medical services to the 
Union County Detention Center must have and maintain an active NC professional 
license and be competent. 

Exclusive Responsibility for Medical Decisions 

Health professionals who provide medical services at the Union County Detention will 
have the exclusive responsibility for medical decisions. At the same time, however, they 
will be subject to the same security requirements and procedures as detention officers and 
civilian staff. The names and numbers of all health care service providers will be clearly 
posted in the control room for easy access 



4.0142: Routine Medical Carelsick Call 

POLICY STATEMENT: 

It is the policy of Union County Detention Center to provide each inmate with regular 
access to health care services from a qualified provider to screen, refer, and provide basic 
treatment for ongoing or emerging health care problems. Inmates wiIl be provided an 
opportunity each day to communicate their medical complaints to a health professional or 
a detention officer. 

DEFINITION: 

Sick call is an organized method of treating inmate health problems through a regularly 
scheduled triage session. It provides inmates with the opportunity to report a medical 
illness or other health problem, and to receive diagnosis or treatment to alleviate the 
condition, if reasonably possible. 

SPECIFIC PROCEDURES: 

Inmates Will Be Informed How To Obtain Medical Care 

The Booking Officer, during the booking process, will insure that the inmate is aware of 
the procedure for obtaining medical care. 

Officers Will Respond To Healthcare Com~Iaints 

Officers will respond to and take appropriate action when an inmate complains of health 
problems, including dental needs and mental health problems. If a nurse is unavailable or 
fails to respond in an appropriate or timely manner, the officer receiving the complaint 
will inform the Shift Supervisor of the situation. The Shift Supervisor will evaluate the 
circumstances and, if necessary, make immediate arrangements for medical treatment as 
provided in the medical plan. 

Inmates Allowed To Communicate Healthcare Needs Daily 

Inmates will be provided an opportunity to communicate their health complaints daily 
verbally or by submitting a sick call form according to the following procedure: 

A. An inmate will request a Sick Call Request form from an officer and complete the 
form. If an inmate is illiterate or unable to submit a request, an officer will submit one on 
the inmate's behalf. The inmate will deposit the Sick Call Request form in the collection 
box of the respective cell block. These requests will be delivered to medical during the 
passing of medications. 



B. A nurse will collect, evaluate and respond to each complaint. Prior to conducting 
a face-to-face sick call, the nurse will provide the assisting officer with a list of inmates 
to be seen and evaluated. Sick call will be conducted on a daily basis. 

C. All medical action taken will be documented and signed by the nurse. All sick call 
forms will be kept and filed. 

Nurse Will Conduct Sick Call 

A nurse will conduct sick call on a regular, established schedule and will, as soon as 
possible: 

A. Examine the inmate to the extent required to ascertain the nature of the problem; 

B. Provide appropriate treatment consistent with standing or verbal orders issued by 
the Detention Center physician or other supervising medical authority; 

C. Schedule the inmate for further examination or treatment by the Detention Center 
mid-level practitioner, physician, psychiatrist, dentist or other specialist, as appropriate; 
and 

D. Refer the inmate for transfer to the facility clinic or appropriate hospital when 
necessary. 

E. Arrange for immediate transfer to appropriate facility, clinic, or hospital in 
medical emergencies. 

The Shift Supervisor will assign an officer to assist with sick call. The officer will be 
responsible for safety, security and for handling inmate supervision while the inmate is in 
the treatment room with the provider. 

Review of Sick Call 

A physician will review sick call requests and records on a regular basis, Reviews may 
include: 

A. An examination of records; 

B. Referrals made by the sick call personnel; 

C. Discussion with the staff member who conducted sick call; and 

D. Actual examination of the inmate, if necessary. 



Detention Center Phvsician and Specialists Will Be Available 

A Detention Center mid-level practitioner and/or physician will be on-call 24-hours-per- 
day and will be available to respond to inmate medical needs referred by Detention 
Center nurses and officers. A mid-level practitioner is available Monday through Friday 
to examine, diagnose, and treat inmates. 

A psychiatrist will conduct clinical rounds at the facility at least once weekly and a 
dentist will be available at least twice monthly. When necessary, inmates will be 
scheduled for outside treatment andlor seen by medical specialists as determined by the 
Detention Center physician. 



4.01-D:Emer~encv/Non-EmergencvMedical and Dental Care 

POLICY STATEMENT: 

It is the policy of the Union County Detention Center to provide emergency and non- 
emergency medical and dental services for inmates that is consistent with community 
standards of health care. Medical emergencies will be reported to medical staff 
immediately. Medical staff will respond promptly to all such requests. Until Detention 
Center medical staff is available, officers will render basic first aid services and other 
assistance. Inmates will not be escorted to the Detention Center clinic without the 
expressed permission of on-duty medical staff. Basic first aid kits will be available at 
various duty stations within the Detention Center. 

DEFINITIONS: 

A medical emergency is any medical event requiring immediate medical intervention 
including, but not limited to: unconsciousness or semi-consciousness, breathing 
difficulties and shortness of breath, chest pain, uncontrolled bleeding, head injury, broken 
bones, bums, uncontrolled pain, severe swelling, mouth or dental injury, severe alcohol 
or drug-induced intoxication, suicidal or self-destructive behavior, disorientation, 
exaggerated mood swings, delusions or hallucinations (auditory, visual, tactile, etc.,) 
intense fear, depression, anxiety or panic, andlor any other symptoms or complaints that 
indicates an inmate requires immediate medical care. 

A medical non-emergency is any medical event that does not require immediate medical 
intervention including, but not limited to, minor aches and pains, insomnia, minor injuries 
or cuts, non-serious bleeding, skins disorders, mild to moderate depression or anxiety, 
fever andlor any other symptoms or complaints that do not indicate an inmate requires 
emergency medical care. 

SPECIFIC PROCEDURES: 

Sick Call Available For Non-Emergencies 

Inmates experiencing medical and dental non-emergencies are provided with a sick call 
slip and encouraged to sign up for sick call. Off~cee will notify medical staff if an inmate 
states he is experiencing medical difficulties, and is requesting immediate medical care, 
and inform them of the inmate's symptoms or complaint. Medical staff will evaluate the 
needs of the inmate and determine if the inmate should be seen immediately or wait for 
sick call. 

First Aid During An Emergency 

If an inmate is experiencing a medical or dental emergency or complains of symptoms 
that indicate an emergency, a detention officer will notify Detention Center medical staff 



immediately and administer first aid as necessary. Officers are required to administer first 
aid (including CPR) without unnecessary delay. 

The Detention Center clinic is not equipped as a trauma emergency room. Inmates will 
not be escorted or transported to the Detention Center clinic without the expressed 
permission of Detention Center medical staff. When it involves a life-threatening 
emergency, medical staff will respond to the scene of the incident. 

Medical Staff Will Evaluate Medical and Dental Need 

Medical staff will respond to any report of a medical or dental emergency within the 
Union County Detention Center, evaluate the situation and render appropriate aid. Under 
normal circumstances, medical staff will determine if a local Emergency Medical 
Services provider (rescue squad) should be requested. 

Supervisors May Contact EMS 

The Shift Supervisor has the authority to request the local Emergency Medical Services 
provider dispatched to the scene of any incident at any time if helshe feels that outside 
emergency medical services are necessary. 

Master Control O~erator Will Notifv EMS 

The Master Control operator will contact 9-14 by telephone and request the local 
Emergency Medical Services provider. An off~cerwill be assigned to stand by outside the 
facility until EMS arrives and to escort them to the medical emergency. 

Off~certo AccomDan~ Inmate to Medical Facility 

Whenever an inmate is transported outside this facility, the Shift Supervisor will assign 
~ ~ c i e n tdetention staff to assure the inmate's safety, security and custody. 

An officer will remain with the inmate at all times and will maintain proper custody of 
the inmate. Inmates will be handcuffed or otherwise restrained at all times, if feasible. 
Restraints should not be removed except by specific order of medical staff, and only if 
sufficient assistance is available to maintain secure custody of the inmate. If feasible, one 
type of hard restraint (handcuffs or leg restraints) should be maintained at all times. 
Officers will inform medical staff of the possible consequences of removing restraints 
from offenders, persons experiencing psychological emergencies, and inmates who pose 
an escape risk. 

First Aid Kits 

First responder kits, primarily for controlling excessive bleeding and protection of 
employees from blood borne diseases, will be placed in the command area and storage 
area between the four housing blocks. The Shift Supervisor will assure that medical 



supplies are replaced after use. 

Automatic External Defibrillator (AED) 

An AED is used to treat people with heart attacks. There is an AED located in Master 
Control and a second AED is located in the medical clinic. Initial training may be 
provided by the mid-level practitioner or the American Red Cross to medical staff and the 
detention officers. If an inmate is unconscious with no pulse and no respirations, the AED 
should be connected immediately. 

Notification of Detention Center Administrator 

The Detention Center Administrator will be notified if an inmate is transferred to the 
hospital in critical condition or with a serious injuy occurring at the Detention Center. 

Report Reauired 

The Shift Supervisor and detention staff involved in an emergency shall submit an 
incident report to the Detention Center First Sergeant by the next working day. The 
incident report shall include all information on the incident. 

Escorting Officer Will Document Medical Instructions 

The officer accompanying an inmate for treatment shall document all verbal instructions, 
as well as written instructions and ensure the medical records are returned with the 
inmate from the hospital. These instructions will be followed and immediately forwarded 
to Detention Center Health Services. 

No Fee for Emergencv Medical Treatment 

An inmate will not be charged a co-payment fee for emergency medical treatment. 

Dental Care 

The facility will provide for the medical supervision by a licensed dentist to be provided 
to inmates in need of emergency dental care treatmenUsewices only. 

PROCEDURES 

A. Dental care services will be limited to emergency dental extractions only; 

B. 	Access to dental care services: 

1. 	 Should an officer detect or receive a dental complaint from an inmate that 
helshe is suffering from a dental ailment (e.g., severe swelling of the facial 



area or gums, broken or damaged teeth, severe pain), the officer will 
immediately contact the medical staff and explain the inmate's symptoms so 
that a determination can be made as to whether the inmate will need to be 
transported to the dental office for treatmentlcare. 

2. 	 If for any reason, the dentist is not available to provide care for the inmate, the 
medical unit will contact a local physician instead. 



4.01-E: Mental Health Care 

POLICY STATEMENT: 

The Union County Detention Center will provide treatment, services, and housing for 
inmates who display or have been diagnosed as having mental health problems. In such 
cases, mental health care will be provided on a reasonable and cost effective basis, 
consistent with the facilities that are available. 

DEFINITIONS: 

Mentally ill: refers to the condition of a person afflicted with mental disease to such an 
extent that he or she requires care and treatment for his or her own welfare or the welfare 
of others. 

Mentally retarded: refers to the condition of a person afflicted with substantial sub- 
average general intellectual functioning that is associated with impairment in adaptive 
behavior. 

Mentally impaired inmate: refers to an inmate who is mentally ill or mentally retarded. 

SPECIFIC PROCEDURES: 

Off~cers Will Ask Health Questions During Intake 

Inmates committed to the Union County Detention Center will be questioned and 
observed during intake in efforts to identify mentally impaired inmates who may not 
adapt well to a detention setting or who may be imminently dangerous to themselves or 
others. Officers will observe inmates throughout their incarceration in an effort to 
identify possible mental health problems. If an inmate presents an imminent danger to 
self or others, staff may take appropriate action to ensure the safety of inmates and staff 
(such as using restraints). 

Inmates Given Daily O D D O ~ ~ U ~ ~ ~ V  to Communicate Mental Health Needs. 

Inmates will have the opportunity each day to communicate mental health needs via the 
sick call request form or verbally to any officer or Detention Center Health Services staff. 
The nurse will review and follow up on sick call request forms. The complaints and 
action taken will be kept in a written form. 

Routine Mental Health Treatment 

Officers will respond to an inmate who has mental health complaints at any time and take 
appropriate action. If Detention Center Health Services are unavailable, the officer who 



receives the complaint will notify the Shift Supervisor who will evaluate the 
circumstances. If necessary, the Shift Supervisor will make immediate arrangements for 
medical treatment and evaluation. 

Mental Health Screening 

On admission, the intake staff will evaluate each inmate with regard to obvious signs of 
mental illness or retardation. When a staff member suspects an inmate is mentally 
impaired, they will contact Detention Center Health Services who will assess the 
situation and, if necessary, contact the on-call physician who will then determine 
necessary additional measures. Additional diagnostic tests or examinations may be 
ordered. Pending this review, an inmate demonstrating signs of serious mental illness 
may be housed in a holding cell, medical cell or transported to a more appropriate 
facility. 

Examples of Acute Mental Illness 

Officers should be alert to possible indicators of acute mental illness, including the 
following: 

A. Delusions of grandeur andlor persecution, with hallucinations or a constant 
attitude of suspicions and hostility; 

B. Intense anxiety or exaggerated levels of fear or panic in the absence of any 
danger; 

C. Inappropriate emotional responses, bizarre delusions or unpredictable, hollow 
giggling; 

D. Hallucinations such as hearing, seeing, tasting, or smelling something or someone 
that is not present at the moment; 

E. Extreme depression, withdrawal, neglect of hygiene and appearance, refusal to eat 
or leave the cell for long periods of time, or periods of uncontrollable crying; and, 

F. Exaggerated mood swings from elation and over activity to depression and under 
activity or a combination or alternation of these. 

Inmates exhibiting questionable behavior may be placed on mental health or suicide 
watch. Inmates exhibiting psychotic or dangerous behavior that appear to originate from 
mental illness will be referred to medical staff for further evaluation. 

Crisis Intervention 

When an inmate exhibits behavior that is suicidal, homicidal or otherwise extremely 
inappropriate, the staff should request medical assistance. As a result of this evaluation 



the inmate may be placed on a suicide watch. Under the condition of a suicide watch, 
inmates are placed on a program intended to reasonably protect the individual from self- 
destruction. 

The on-duty nurse will evaluate the situation and, if necessary, contact the on-call 
physician or mid-level practitioner. Medical staff will make recommendations 
concerning the monitoring, observation and handling of the inmate. In no case will these 
recommendations override security considerations. Any question regarding potential 
conflicts between these medical recommendations and a possible compromise of security 
will be resolved by the First Sergeant, Lieutenant or Detention Center Administrator. 

If a potential mental health crisis arises after regular operating hours or on weekends or 
holidays and it is not possible to immediately transfer an inmate to a regular mental 
health treatment facility, the Shift Supervisor will be notified. While awaiting medical 
assistance, the inmate may be held in a holding area closely observed by staff. 

No Fee for Mental Health Treatment 

An inmate will not be charged a co-payment fee for mental health treatment. 



4 . 0 1 4 :  Substance and Chemical Abuse Care 

POLICY STATEMENT: 

The Union County Detention Center will provide treatment, services, and housing for 
inmates who display or have been diagnosed as having substance andor chemical abuse 
problems. In such cases, care will be provided on a reasonable and cost effective basis, 
consistent with the facilities that are available. 

SPECIFIC PROCEDURES: 

Officer Will Screen Inmates Upon Intake 

Inmates committed to the Union County Detention Center are questioned and observed 
during intake in efforts to identify persons who may be suffering from chemical abuse or 
substance abuse problems. Officers will observe inmates throughout their incarceration in 
an effort to identify possible problems. 

Inmate Will Have an Oaaortunity to Communicate Needs Daily 

Inmates will have the opportunity each day to communicate health needs via the sick call 
request form or verbally to any officer or Detention Center Health Services staff. The 
nurse will review and follow up on sick call request forms. Officers will cany out 
instructions received from Detention Center Health Services, The complaints and action 
taken will be kept in a written form. 

Routine Mental Health Treatment 

Officers will respond to an inmate who has mental health complaints at any time and take 
appropriate action. If Detention Center Health Services are unavailable, the officer who 
receives the complaint will notify the Shift Supervisor who will evaluate the 
circumstances. If necessary, the Shift Supervisor will make immediately arrangements for 
medical treatment and evaluation. 

Substance and Chemical Abuse Screening 

On admission, the intake staff wiIl evaluate each inmate with regard to obvious signs of 
chemical andlor substance abuse problems. When a staff member suspects an inmate is a 
chemical andor substance user, they will contact Detention Center Health Services who 
will assess the situation and, if necessary, contact the on-call physician who will then 
determine necessary additional measures. Additional diagnostic tests or examinations 
may be ordered. Pending this review, an inmate demonstrating signs of serious illness 



may be housed in a holding cell, designated medical housing or transported to a more 
appropriate facility 

Examples of Acute Chemical and/or Substance Abuse Illness 

Officers should be alert to possible indicators of acute chemical or substance abuse 
illness, including the following: 

A. Unconsciousness or semi-consciousness; 

B. Serious drug or alcohol induced intoxication; 

C. Intense anxiety or exaggerated levels of fear or panic in the absence of any real or 
present danger; 

D. Hallucinations such as hearing, seeing, tasting, or smelling something or some 
one that is not present at the moment; 

E. Other signs of symptom indicating the need for immediate medical care. 

Inmates exhibiting questionable behavior may be placed on medical, mental health or 
suicide watch. Inmates exhibiting psychotic or dangerous behavior that appear to 
originate from chemical or substance abuse will be referred for evaluation. 

Crisis Intervention 

When an inmate exhibits behavior that is extremely inappropriate, the staff should 

request medical assistance. As a result of this evaluation the inmate may be placed on a 

special watch. Under the condition of a special watch, inmates are placed on a program 

intended to reasonably protect the individual. 


The on-duty nurse will evaluate the situation and, if necessary, contact the on-call 

physician. Medical staff will make recommendations concerning the monitoring, 

observation and handling of the inmate. In no case will these recommendations override 

security considerations. Any question regarding potential conflicts between these 

medical recommendations and a possible compromise of security will be resolved by the 

First Sergeant, Lieutenant or Detention Center Administrator. 


If a potential chemical or substance abuse crisis arises after regular operating hours or on 

weekends or holidays and it is not possible to immediately transfer an inmate to a 

treatment facility, the Shift Supervisor will be notified. While awaiting medical 

assistance, the inmate may be held in the medical unit and closely observed by staff. 


No Fee for Mental Health Treatment 

An inmate will not be charged a co-payment fee for mental health treatment. 




4.01-G: Administration and Control of Medications 

POLICY STATEMENT: 

A qualified health care professional will dispense inmate medications in a timely manner 
and in accordance with orders issued by the prescribing physician or mid-level 
practitioner. Non-prescription medications may be purchased from Commissary or 
obtained from Detention Center medical staff by signing up for sick call. A detention 
officer will accompany the nurse during medication runs for the purpose of supervising 
inmates and maintaining order and safety. 

SPECIFIC PROCEDURES: 

Safe and Secure Storage of Prescriotion Medications 

Medications will be stored in a secured area in the medical area where they will be 
inaccessible to inmates and detention staff. When necessary, the Detention Center 
physician may authorize an inmate to carry and possess certain medications while 
incarcerated. Inmates authorized to carry and possess medication within their own 
housing unit must carry written approval signed by Detention Center medical staff 
authorizing possession of the medication. 

When prescription medications are being dispensed, all medications will be under the 
exclusive care and control of Detention Center medical staff. Medication and/or 
unlocked medication carts will not be left unattended at any time. 

Inmates Not Allowed To Administer o r  Dis~ense  Medications 

No inmate worker or other inmate will assist with or otherwise participate in dispensing 
or preparing to dispense inmate medications. 

Receiving Inmates with Medications 

The admitting detention officer will confiscate all prescription medications from 
incoming inmates. The medication will be inventoried specifically as to name, quantity, 
and any other descriptive information. The receiving officer will deliver the medication 
to the medical staff who will contact the physician prescribing the medication or the 
pharmacist who prepared the medication to verify that the medication was intended for 
the inmate. 

An inmate will not be allowed to possess non-prescription medications brought into the 
facility by the inmate without approval in writing by the Detention Center medical staff. 
This written approval will be maintained in the inmate's booking file. Otherwise, this 
medication will be inventoried specifically as to name, quantity, and any other descriptive 
information, and stored with the inmate's property. 



Detention Center Health Sewices Will Dispense Medications 

Prescription medication will be dispensed at least two (2) times daily according to a 
schedule approved by the Detention Center physician. A Detention Center nurse, 
pharmacy technician or other member of the Detention Center medical staff will 
administer all medications. An officer will accompany Detention Center medical staff 
during every medication call. 

Before entering a housing unit, an officer will announce "Medication" to inmates housed 
in the unit. Before administering medication, the nurse will identify the inmate by hisher 
wristband and the medication as belonging to the inmate. Medication will be dispensed 
in an orderly manner. The detention officer is responsible for maintaining order and for 
taking proper disciplinary action as the situation requires. Any innate who acts in a 
disruptive or disorderly manner or who refuses to obey the proper orders of a nurse is 
subject to disciplinary action. 

Medication will be dispensed in strict accordance with orders from the prescribing 
physician or mid-level practitioner. Medication assigned to one inmate will not be 
dispensed to another inmate. The inmate is required to take the medication immediately 
and in the nurse's presence. For oral medication, the nurse will require the inmate to 
open hisher mouth and show that the medication has been taken. The officer will remain 
with the nurse at all times and will observe the inmate closely enough to ensure that the 
medication is being taken and applied correct1 y. 

Special Rules for Dispensing Medication to A~eressive or  Assaultive Inmates 

If an inmate is known for aggressive or assaultive behavior, two officers will be present 
before the cell door is opened. One officer will order the inmate to turn around to face the 
rear of the cell, to extend his hands behind his back and to walk backwards toward the 
door. The inmate will be handcuffed behind his back before turning around to receive 
medication. The nurse will positively identify the inmate by checking his wristband and 
will disperse the medication in accordance with physician's or mid-level practitioner's 
orders. 

If an aggressive or assaultive inmate is physically incapable of walking or being 
handcuffed behind his back, the officer will order the inmate to lay flat on the bed with 
his face and frontal body toward the rear wall and to remain in that position until 
approached from the rear by two officers. The officer will check the inmate's wristband 
and positively identify the inmate. If the medication is oral, the officer will receive it 
from the nurse and will provide it to the inmate. The inmate will remain on the bed facing 
the rear wall until the officers and nurse have retreated from the cell and closed the cell 
door. 

Under special circumstances, officers may be justified in deviating from the procedures 
stated above if a safer method of delivering medication is available. An officer must be 



able to justify deviations from standard procedure. 

Releasing Inmates with Medications 

An inmate receiving prescription medication at the time of release will be provided (if 
needed) with a three (3) to five (5) day supply of the prescribed medication(s) upon 
release or transfer from custody. The inmate will sign an acknowledgement of receipt and 
understanding form provided by Detention Center Health Services, which will be filed in 
his inmate medical record. Certain controlled medications may be regulated and cannot 
be given to an inmate upon release. If the prescription medication is unavailable or 
regulated, a prescription will be provided so it can be filled at a pharmacy. 



4.01-H: Suicidal Inmates 

POLICY STATEMENT: 

Officers of the Union County Detention Center will be watchful for signs of suicide 
among inmates and will intervene directly, when possible, in suicide threats or actions. 
Inmates on suicide watch will be closely supervised. Officers and Detention Center 
Health Services staff will be trained to recognize the signs of a potentially suicidal inmate 
and to respond to their needs as required. Officers will screen, supervise and classify 
inmates in order to reduce the possibility of suicides. 

DEFINITIONS: 

Suicide: the act or an instance of a person voluntarily and intentionally taking his or her 
own life. 

SelfDestructive Behavior. the act of intentionally causing serious injury to ones own self 
(such as repeatedly striking their own head against a concrete wall or steel doors.) 

DISCUSSION: 

For most individuals, incarceration is a traumatic experience. Consequently, some 
individuals taken into custody and confined in a Detention Center may exhibit some form 
of abnormal behavior. 

Suicide attempts may take many forms, however the ultimate goal is to end one's own 
life. The actual attempt may be planned in advance or the result of an impulse. The 
inmate may appear normal one time and a few minutes later suicidal or self-destructive. 
Officers should watch for three basic modes of attempted suicide, as follows: 

A. Suicide -the inmate wishing to take his own life performs the act. 

B. Homicide -The act is performed by a fellow inmate for a variety of reasons, 
with the knowledge and assistance of the suicidal inmate. 

C. Suicide by "COP" -The suicidal inmate may try to set up a scenario or scheme 
where officers will be forced to use deadly force because of some action he [the inmate] 
instigates. 

There is no recognized formula for successllly predicting suicide in or out of Detention 
Center. Medical doctors, psychiatrists and psychologists also lose patients to suicide. 
The best professionals can do for the suicidal persons is to attempt reasonable 
intervention. There are many ways to commit suicide. Some of the more common 
methods include hanging, self-strangulation or over-medication. Officers will use 
reasonable efforts to detect and intervene in suicide attempts. 



SPECIFIC PROCEDURES: 

Screening of Newlv Admitted Inmates During Intake 

All inmates will be screened during the booking process for their potential as a suicide 
risk. Detention Center Health Services staff will screen and evaluate each inmate for 
suicide during the health screening process. In addition to visual observations, Detention 
Center Health Services will verbally question the prisoner to assess the prisoner's 
physical, mental and emotional condition. If Detention Center Health Services are unable 
to complete an initial screening, the Booking Officer will record the answers given by the 
prisoner on the inmate's medical screening form to document the prisoner's medical 
condition. The prisoner and the booking officer will sign the form acknowIedging that 
the answers were those given by the prisoner. A copy of the form will be placed in the 
inmate's medical file and followed up as deemed appropriate with mental health officials. 

Officers Will Re~or t  Suicidal. Self-Destructive or Homicidal Behavior 

When an inmate exhibits suicidal, self-destructive or homicidal behavior, the officer 
observing the behavior will notify his supervisor and Detention Center Health Services. 
The on-duty nurse will determine if additional support or evaluation is warranted. While 
awaiting medical assistance, the inmate may be held on suicide watch and observed by 
staff 

Once a medical or psychiatric evaluation is completed, the on-duty Shift Supervisor will 
be notified by the medical professional if changes in the normal watch procedure are 
required or recommended. The recommendations of the medical professional will be 
followed for the period indicated. 

Officers and detention staff will be alert to possible indicators of potentially suicidal 
inmates, by such things as: 

A. Past history of suicide attempts; 

B. Observed behavior and verbal discussion of suicide during the admission process; 

C. Active discussion of suicide plans; 

D. Sudden drastic change in eating, sleeping, or other personal habits; 

E. Recent crisis in personal events, such as extended or life sentencing; 

F. Loss of interest in activities or relationships the inmate had previously engaged in. 

G. Depression, which might be revealed by crying, withdrawal, insomnia, variations 
in moods, and lethargy (abnormal drowsiness); 



H. Giving away personal property; 

I. Signs of serious mental health problems such as paranoid delusions or 
hallucinations; 



(Acquired Immune Deficiency Syndrome) 

POLICY STATEMENT: 

It is the policy of the Union County Detention Center to provide medical evaluation and 
care to inmates suspected of having HIV or AIDS. 

The Union County Detention Center will operate in a manner that protects the health, 
safety and welfare of officers and inmates. It will take all steps reasonably necessary to 
prevent the spread of HIV infection. Officers will receive training on its causes and 
transmission. This education will emphasize the use of universal safety precautions for 
preventing the spread of HIV and other bloodbome infections. Detention staff will take 
special care to preserve and maintain the confidentiality of each inmate's HIV status. 

DEFINITIONS: 

The following definitions apply to this section, and are relevant to a basic understanding 
of the threat of AIDS and HIV in the Detention Center setting: 

AIDS (ACQUIRED IMMUNE DEFICIENCY SYNDROME): A diagnosed condition in 
which a collapse of the body's immune system permits the contraction of infections and 
other diseases that causes either serious illness or death. The condition is caused by an 
infection of the human immunodeficiency virus (HIV). 

ASYMPTOUATIC: A person is HIV positive but has none of the physical symptoms 
associated with HIV infection or AIDS. 

BLOOD AND BODY FLUIDS: Blood, semen, cervical secretions, saliva, urine, vomit, 
and breast milk. 

HIV (HUUANIMMUNODEFICIENCY VIRUS): The virus that causes AIDS. 

HIV POSITIVE: The HIV test detects antibodies to HIV in a person's blood, which 
means that at some point the person has been exposed to HIV. A person who is HIV 
positive may not have any of the physical symptoms associated with AIDS, but he or she 
remains capable of transmitting the HIV virus to others. 

HIVSTATUS: The status of a person as either HIV positive or HIV negative. A person's 
HIV status is determined by HIV testing. 

HIV TEST: A test or series of tests used to determine whether a person's blood contains 
antibodies to HIV. The presence of antibodies means that at some point the person has 
been exposed to HIV. The HIV test consists of an initial ELISA test and a confirmation 
test called the Westem Blot. In the event of a negative HIV test after a high-risk 



exposwe, it should be repeated at least twice at three-month intervals. 

STD: Sexually Transmitted Diseases include, but arc not limited to: HIV infection, 
gonorrhea, syphilis, Chlamydia, hepatitis B & C, etc. 

SYMPTOMTIC: The person is HIV positive and has some of the physical symptoms 
associated with the disease. These symptoms may include recurrent fevers, fatigue, 
unexplained weight loss, night sweats, diarrhea and swollen glands. 

UNIVERSAL PRECAUTIONS: Infection control procedures, which should be taken to 
prevent transmitting infections. These procedures include wearing gloves when coming 
into contact with or handling blood or body fluids. These precautions are necessary, with 
all persons since their status may not be known. 

DISCUSSION: 

AIDS or Acquired Immune Deficiency Syndrome is an illness caused by the Human 
Immunodeficiency Virus (HIV or AIDS virus). The HIV virus is transmitted through 
unprotected sexual activity with an infected person, inoculation with infected blood or 
blood products and from an infected woman to her fetus or infant during or after 
pregnancy. The HIV virus is not transmitted from casual contact, such as touching an 
infected person or from eating utensils or sharing toilet seats and showers. 

SPECIFIC PROCEDURES: 

Preliminaw Health Screenine Form Durinp Intake 

If the inmate indicates they are HIV positive, the Booking Officer will instruct the inmate 
to report the medical condition to Detention Center Health Services during the health 
screening. If the Booking Officer believes because of his own observations the inmate 
may have a communicable disease, the Booking Officer will confidentially notify 
Detention Center Health Services as soon as possible. 

Common symptoms of AIDSMIV, although similar to many illnesses and infections, 
may include: 

A. Persistent tiredness 

B. Fever 

C. Weight loss 

D. Diarrhea 



E. Night sweats 

F. Swollen glands 

Officers Will Hold HIV Information in Strict Confidence 

The Booking officer must maintain the confidentiality of information about HIV obtained 
during the preliminary health screening. If an inmate discloses the fact that he or she is 
HIV positive, an officer may not tell another officer of the inmate's condition. This will 
violate G.S. 130A-143, and may also lead to civil liability for violating the inmate's 
constitutional right to privacy. It is unlawful to reveal to anyone other than medical staff 
that an inmate is HIV Positive. 

Testing of Inmates for HIV Infection 

Inmates will not be tested routinely for HIV infection. Although federal courts have 
allowed mandatory HIV testing for inmates, North Carolina law prohibits HIV testing 
without the person's informed consent or by court order. Therefore, except for certain 
exceptions in state law, inmates will not be tested without their permission. 

The Detention Center Health Services physician or mid-level practitioner may request an 
HIV test for an inmate if, in the physician's or mid-level practitioner's reasonable . . 

medical judgment, the test is necessary for the inmate's appropriate medical treatment. 
Still. the inmate cannot be tested without his or  her informed consent. 

If the inmate consents to HIV testing, Detention Center Health Services may perform the 
test. If the inmate refuses consent, the Detention Center physician or mid-level 
practitioner may obtain a court order to have the inmate tested. 

Testing Following Si~nificant Risk of Exoosure 

The majority of occupational exposures to HIV do not result in the transmission of the 
disease to the exposed person. 

The following procedures will govern the testing of an inmate if any person has been 
exposed to the inmate's blood or body fluid and the Detention Center physician 
determines that the exposure poses a significant risk of transmitting HIV: 

A. Spitting generally does not present a significant risk of transmission. 

B. If the Detention Center physician or mid-level practitioner knows the inmate's 
HIV status, he will release that information to the person exposed in accordance with 
procedures outlined below. 



C. If the Detention Center physician or mid-level practitioner does not know the 
inmate's status, he may contact the inmates attending physician (if he has one) to 
determine the inmate's HIV status. 

D. If the Detention Center physician or mid-level practitioner cannot determine the 
inmate's HIV status, he may cause the inmate to be tested as prescribed below. 

E. The Detention Center physician or mid-level practitioner will notify the exposed 
person about the inmate's HIV status. 

F. The Detention Center physician or mid-level practitioner will offer HIV testing as 
soon as possible to the exposed person and at reasonable intervals to determine whether 
there was a transmission of HIV. (This can also be done by the exposed person's 
personal physician.) Immediately after a high-risk exposure, physician consultation 
about the use of antiviral medications as a preventative measure should be considered. 

G. If the inmate was HIV infected, the Detention Center physician or mid-level 
practitioner will instruct the exposed person in the control measures, 

H. The Detention Center physician or mid-level practitioner will instruct the exposed 
person concerning the requirement of confidentiality of the inmate's HIV status. 

Inmate Requests to be Tested for HIV 

An inmate may request an HIV test through regular sick call procedures with Detention 
Center Health services. The inmate will be charged the medical co-payment under these 
circumstances. The inmate will be provided appropriate pre-test counseling and notified 
of the results. If positive, the inmate will be provided appropriate post-test counseling by 
Detention Center Health Services or referred to an infectious disease clinic. The 
counseling will be documented. Detention Center Health Services will inform all known 
HIV infected inmates that they should follow NC state mandated control measures. 

The Union County Health Department may offer free HIVISTD testing to inmates upon 
request from time to time. Health department staff may visit the Union County Detention 
Center to provide free testing and to educate inmates about HIV and STDs. 

Reporting Reauirements 

Detention Center Health Services or the facility conducting the HIV testing are 
responsible for reporting communicable diseases to the local health department as 
required by state law. 

Housing and Classification 

The Booking Officer will consider relevant security factors in housing newly admitted 
inmates, including those inmates known to be HIV infected and asymptomatic. 



- - 

A. Inmates who are HIV infected and asymptomatic will not be segregated from the 
general inmate population or transferred to other correctional facilities solely because of 
their HIV status. 

B. Inmates who are HIV infected and asymptomatic may be placed into 
administrative segregation when necessary to protect an inmate from assaults by other 
inmates. 

C. Inmates who are HIV infected, asymptomatic and are violent, sexually active or 
who engage in other high-risk behavior will be placed in administrative segregation or 
transferred to another correctional facility as soon as possible, pursuant to a court order 
authorizing transfer. Pending transfer, the inmate will be placed in medical segregation 
immediately. 

D. Detention Center Health Services staff may order an HIV infected inmate who is 
asymptomatic to be placed in medical segregation if they determine that such placement 
is necessary for the inmate's medical treatment. 

Inmates who are HIV infected and symptomatic will be placed in medical segregation. 

A. Symptomatic HIV infected inmates may be transferred to another more 
appropriate facility upon recommendation of the Detention Center Medical services or 
Detention Staff. 

B. HIV-infected inmates who have been recommended for transfer will be placed 
into medical segregation immediately pending transfer. 

HIV-infected inmates in administrative or medical semegation will have reasonable 
access to all privileges available to other inmates including attorney visits, chaplain visits, 
commissary, social visitation, mail privileges and other programs or services. 

Ex~osureto Bodv Fluids or Blood 

The following are not normally considered exposures to the HIV virus: 

A. Being in the same room with an HIV infected person; 

B. Talking to or touching an HIV infected person with protection; and 

C. Sharing bathrooms or eating together in the same room. 

An officer or inmate who has been exposed to blood or body fluids of an inmate will 
wash the exposed area with soap and water as soon as possible after the exposure. Outer 
garments should be removed in as close proximity to the exposure site as possible, 
handled as least as possible and placed in a Biohazard bag. (Please see Bloodborne 



Pathogen policy for more information on this procedure.) 

An officer or inmate who has been exposed to the blood or body fluids of any inmate will 
be encouraged to consult with Detention Center Health Services immediately for an 
evaluation of the exposure. Documentation of this action, including date and time, should 
occur. 

Any other person exposed to blood or body fluids of an inmate will be encouraged to 
consult with their private physician, an emergency room, or urgent care immediately and 
document the action taken including date and time. 

Reports Required 

An officer will complete a Detention Center incident report within twenty-four (24) hours 
after being exposed to any blood or body fluids, outlining the facts and circumstances of 
the incident. This report will be forwarded to the Detention Center Administrator by 
chain of command. The Designated Officer for our agency will be notified to assist the 
officer in any way possible. 

An officer will complete a worker's compensation report within 24 hours of the incident. 
If the Officer is not physically able to complete the report, his supervisor will complete 
the report. 

The reports will be stored in a confidential manner and only available to personnel who 
have a legitimate need to review them. 

Medical Referrals 

Detention Center Health Services will refer officers andor inmates to the proper health 
care agency for testing andor counseling if it has been determined that the exposure 
poses a significant risk of contracting HIV. If the Detention Center Health Services staff 
determines that the exposure provides no significant risk, the officer or inmate may seek 
medical care at their own personal expense. 

Officer(s) andor inmate(s) involved in a significant exposure incident will be required to 
follow the procedure outlined in Public Health Code l0A NCAC 41A.0202 (4) (a) (b) (c) 
which is as follows: 

"(4) When health care workers or other persons have a needle stick or nonsexual non- 
intact skin or mucous membrane exposure to blood or body fluids that, if the source were 
infected with HIV, would pose a significant risk of HIV transmission, the following shall 
apply: 

(a) When the source person is known: 
(i) The attending physician or occupational health care provider responsible 
for the exposed person, if other than the attending physician of the person whose 



blood or body fluids is the source of the exposure, shall notify the attending 
physician of the source that an exposure has occurred. The attending physician of 
the source person shall discuss the exposure with the source and shall test the 
source for HIV infection unless the source is already known to be infected. The 
attending physician of the exposed person shall be notified of the infection status 
of the source. 
(ii) The attending physician of the exposed person shall inform the exposed 
person about the infection status of the source, offer testing for HIV infection as 
soon as possible after exposure and at reasonable intervals up to one year to 
determine whether transmission occurred, and, if the source person was HIV 
infected, give the exposed person the control measures listed in Sub-Items (l)(a) 
through (c) of this Rule. The attending physician of the exposed person shall 
instruct the exposed person regarding the necessity for protecting confidentiality. 

(b) 	 When the source person is unknown, the attending physician of the exposed 
persons shall inform the exposed person of the risk of transmission and offer 
testing for HIV infection as soon as possible after exposure and at reasonable 
intervals up to one year to determine whether transmission occurred. 

(c) 	 A health care facility may release the name of the attending physician of a source 
person upon request of the attending physician of an exposed person." 

The results will not be reported to any member of the agency. 

Detention for Communicable Diseases 

In accordance with N.C.G.S.15A-534.3, if ajudicial official conducting an initial 
appearance or first appearance hearing finds probable cause that an individual was 
exposed to the defendant in a manner that poses a significant risk of transmission of the 
AIDS virus or Hepatitis B, the judicial official shall order the defendant to be detained for 
a reasonable period of time, not to exceed 24 hours, for investigation and testing by 
public health officials pursuant to G.S. 130A-144 and G.S, 130A-148. (1989, c. 499.) 

N.C.G.S, 15A-534.3 requires judicial officials to order a defendant detained if there is 
probable cause to believe that the defendant exposed a person to "a significant risk of 
transmission of HIV." 

The purpose of the detention is to provide time for public health officials to conduct an 
investigation and for HIV or Hepatitis B testing if required by them. Judicial officials do 
not have the authority to order HIV or Hepatitis B testing, but only to detain the 
individual for investigation by public health officials who will determine if testing is 
required. 

Detention Center Health Services staff will notify officials at the Union County Health 
Department if a defendant is being detained for evaluation and possible testing for HIV or 
Hepatitis B. 



A. Since the detention is for 24 hours maximum, the Detention Center Health 
Services staff should notify health department officials as soon as possible. 

B. Public health officials will have reasonable access to the defendant upon their 
request. 

C. The defendant will be released after 24 hours whether the health department has 
responded to the notification or not. 

Detention Center Health Services staff and Detention staff will refer all questions 
concerning a defendant's medical status to the Union County Health Department. 

Confidentialitv of AIDS Information 

In accordance with North Carolina law, all information and records, especially medical 
records that identify an inmate as HIVMepatitis B infected, will be strictly confidential. 
Federal courts have recognized an inmate's right to privacy with regards to the disclosure 
of sensitive medical information. 

The unauthorized release of information about an inmate's HIV status will result in 
disciplinary action. 

Detention Center Health Services Release of Inmate's HIV Status 

Under the following circumstances, Detention Center Health Services staff is permitted to 
release an inmate's HIV status: 

A, Release is made to health care personnel who are providing medical care to the 
inmate. 

B. Release is made with the inmate's written consent or the written consent of the 
inmate's guardian. 

C. Release is made pursuant to a subpoena or court order. 

D. Release is otherwise authorized by G.S. 130A-143 or by regulations adopted by 
the Commission for Public Health. 

Detention Center Health Services will release an inmates HIV status to the Director of 
Health Services for the Division of Prisons and the prison facility administrator when an 
inmate is transferred to the Department of Corrections. 

Staff Work Assignments 

There is not a high risk of transmitting or receiving the HIV virus through normal contact 
in the workplace if personal protective safety equipment and universal safety precautions 



are followed. In general, Detention staff will not be excused from working with and 
directly supervising HIV infected inmates. 

Officers who are pregnant or have reason to believe they may be pregnant may be 
excused from working with HIV-infected inmates if their personal physician states in 
writing that exposure to those inmates could increase complications for the pregnancy. 

A. HIV-infected inmates who are symptomatic sometimes carry a virus 
(cytomegalovirus) that may cause birth defects if transmitted to a pregnant staff member. 

B. The risk is infection with cytomegalovims, not HIV. 

Any officer or employee who refuses to perform assigned duties simply because they 
must come into contact with an HIV-infected inmate is subject to disciplinary action. 

Inmate Participation in Programs 

HIV positive inmates have the same access to facility programs and services as other 
inmates. These inmates have the same visitation and recreational privileges as other 
inmates housed in the same housing unit under the same classification level. 

Detention staff will give consideration to all inmates, including HIV positive inmates, 
when making work assignments or reviewing inmates for Inmate Worker status. 
Candidates for inmate worker will be reviewed on a case-by-case basis under set 
requirements. An HIV positive inmate may not be refused Inmate Worker status based 
solely on his medical condition. However, HIV positive inmates may be refused if the 
basis for the refusal is unreasonable fear among other inmates or other legitimate 
penological concerns. 

HIV infected inmates may be denied access to facility programs or services if the 
Detention Center physician determines that such restrictions are necessary to protect the 
inmate's health or the health of others. 

Safetv Equipment 

The Union County Detention Center will make the following personal protective 
equipment available for use by Detention staff: 

A. Disposable latex or nylon gloves; 

B. Pocket Masks with one-way valves for CPR andlor Ambu-Bags; 

C. Coveralls, shoe covers and protective eyewear; 

D. Puncture-resistant containers for holding sharp objects; 



E. Disposable paper towels and cleaning supplies; and 

F. Plastic bags labeled as containers for bio-hazardous waste. 

Universal Safetv Precautions 

Officers will wear disposable gloves whenever they come in contact with blood or body 
fluids or whenever they reasonably expect to come into contact with blood or body fluids, 
Once an officer's gloves have been used, they will be thrown away immediately before 
any other task is performed. 

Officers will wear disposable gloves whenever they engage in the following activities: 

A. Conducting cell searches; 

B. Conducting searches of inmates; 

C. Handling disruptive inmates. (Whenever possible) 

D. Any other activity likely to result in exposure to blood and body fluids. 

Officers will wear other personal protective equipment (PPE) such as surgical masks or 
goggles when they reasonably expect to come into contact with spurting or splashing 
blood, if they have time under the circumstances. 

Officers who come into contact with blood or body fluids will wash the affected area 
thoroughly with warm water and soap as soon as possible after the contact. Officer will 
wash their hands even if they were wearing gloves and the gloves appear to be intact. 

Officers will exercise caution to avoid cuts or punctures with sharp objects including 
knives, razors, and hypodermic needles. 

A. Officers searching cells shall avoid putting their hands into places they cannot 
visually inspect. Flashlights and mirrors will be used to assist in searching such places. 

B. Sharp objects will be placed into a puncture resistant container for storage and 
disposal. 

Off~ceewill protect against possible infection by covering cuts, open sores, or breaks in 
their skin with water-resistant bandages. 

Officers will place all contaminated clothing, bedding, or other items that may be cleaned 
and reused in plastic bags that are marked clearly as contaminated materials (bio-hazard). 
Normal laundry and dry cleaning procedures are adequate to decontaminate clothing. 
bedding, and other washable items. Contaminated clothing will be washed at the 
Detention Center. Employees are prohibited from taking contaminated clothing home to 



be washed, 

Officers will wear utility gloves and use a disinfectant solution when cleaning areas or 
surfaces contaminated with blood and/or body fluids. 

A. A 1:100 solution of household bleach and water may be used for cleaning objects 
or areas contaminated with blood or body fluids. 

B. The mixed bleach and water solution may only be stored for a maximum of 24 
hours before it looses its strength. 

C. A hospital grade disinfectant or sanitizing solution may be substituted for bleach 
and water. 

All contaminated items intended for disposal will be placed in plastic bags and clearly 
marked as bio-hazardous materials with the following exceptions: 

A, Sharp objects will be placed in a puncture-resistant container for storage and 
disposal. 

B. All contaminated trash and sharp containers will be properly marked to identify 
the contents and be placed in the designated "Bio-Hazardous Storage Room"; for pickup 
by the designated company 

C. Mattresses shall be sanitized with a sanitizing solution or a hospital grade 
disinfectant as required by state standards. 

Contaminated disposable materials will be treated as infectious waste and disposed of in 
Bio Waste containers. 

CPR and First Aid 

Detention Center Health Services staff and/or officers will provide first aid treatment and, 
if qualified, administer CPR to inmates during a medical emergency as necessary. 

If CPR is required, those involved should use an Ambu-bag or a pocket mask with a one- 
way valve whenever possible. These devices reduce the risk of transmitting all infectious 
diseases. Contact with saliva during CPR does not present a significant risk of 
transmitting HIV. 

Refusal by detention staff to provide emergency care, including CPR, to an inmate may 
result in disciplinary action. 

Emdovee Training 

The Union County Sheriffs Office and Detention Center will provide new employees 



Bloodbome Pathogen policy training within ten (10) days of beginning work, normally 
on the first day of work during the Union County Detention Center Orientation. This 
training will familiarize the officer with their legal responsibilities and the operationally 
procedures of the Union County Detention Center as they relate to AIDS and other 
communicable diseases. 

Within one year of appointment, officers are required to successfully complete the NC. 
Detention Officer Certification Course (DOCC) that includes legal responsibilities and 
procedures for handling inmates with AIDS and other communicable diseases. 

Officers will receive periodic training containing current information concerning HIV 
and other communicable diseases. 



4.01-5: Other Chronic Illnesses and Communicable Diseases 

POLICY STATEMENT: 

The Union County Detention Center will take reasonable steps to prevent the spread of 
communicable diseases and will provide medical evaluation and care to inmates 
suspected of having a communicable disease. Inmates with a known communicable 
disease will be isolated if it is reasonably necessary to protect the inmate's health or the 
health of others. The Union County Sheriffs Office and Detention Center will provide 
officers training on the causes and methods of transmission of various communicable 
diseases. This education will emphasize the use of universal safety precautions for 
preventing the spread of such diseases. The Union County Detention Center will take 
special care to preserve the confidentiality of information about communicable diseases. 

DISCUSSION: 

North Carolina General Statute (N.C.G.S.) 153A-225(a)(3) requires the Detention Center 
medical plan to "provide for the detection, examination and treatment of prisoners who 
are infected with tuberculosis or venereal diseases." N.C.G.S. 153A-225(a)(l) requires 
the medical plan to address "avoiding the spread of contagious diseases," which in many 
cases will mean the separation of infected inmates. 

North Carolina State Detention Center Standards 10A NCAC 145 .1001(b) (3) requires 
the medical plan to address the handling of inmates with known communicable diseases. 
10A NCAC 14J ,1003 requires each Detention Center to "separate inmates who require 
medical isolation from other inmates either by housing them in a separate area of the 
detention center or by transferring them to another facility." Federal law, state law and 
public health regulations must be obeyed. 

SPECIFIC PROCEDURES: 

Preliminarv Health Screenine Form D u r i n ~  Intake 

If the inmate indicates they have a communicable disease, the Booking Officer will 

instruct the inmate to report the medical condition to Detention Center Health Services 
during the health screening. If the Booking Off~cer believes because of his own 

observations the inmate may have a communicable disease, the Booking Officer will 
confidentially notify Detention Center Health Services as soon as possible. 



Inmate Requests to be Tested For Communicable Diseases 

An inmate may request a communicable disease test through regular sick call procedures 
with Detention Center Health services. The inmate will be charged the medical co- 
payment under these circumstances. The inmates will be notified of the results and, if 
positive. the inmate will be provided appropriate post-test counseling by Detention 
Center Health Services. The counseling will be documented. Detention Center Health 
Services will inform all known infected inmates that they should follow NC state 
mandated control measures. . 

The Union County Health Department offers free HIVISTD testing to inmates and the 
public. Health department staff may visit the Union County Detention Center to provide 
free testing and to educate inmates about H N  and STDs. 

Confidentiality Reauirements 

The Booking officer must maintain the confidentiality of information about an inmate's 

medical status obtained during the preliminary health screening. Any information and 

records, especially medical records that might identify an inmate as having a 

communicable disease, will be kept strictly confidential. If an inmate discloses the fact 

that he or she has a communicable disease, an officer will not tell another officer of the 

inmate's condition. This will violate N.C.G.S. 130A-143, and may also lead to civil 

liability for violating the inmate's constitutional right to privacy. Public health 
regulations authorize a local Health Department Director to notify the Sheriff if an inmate 

has certain communicable diseases. (This does not apply to HIV infection and AIDS.) 

The unauthorized release of information about an inmate's medical status may result in 

disciplinary action. 

Renortin2 Communicable Diseases to Public Health Officials 

Detention Center Health Services or the facility conducting the testing is responsible for 
reporting communicable diseases as required by state law. 

Housing and Classification for Inmate Suspected of Having Communicable Disease. 

The Booking Oficer will consider relevant security factors in housing newly admitted 
inmates, including those inmates with a communicable disease: 

A. Inmates who are infected with a communicable disease but asymptomatic may 
be placed into medical segregation when necessary to protect or promote their health or 



the health of others. Detention Center Health Services will determine if an inmate should 
be segregated. 

B. lnmates who are infected with a communicable disease but are asymptomatic 
may be placed in administrative segregation when necessary to protect an inmate from 
assaults by other inmates. 

C. lnmates with a communicable disease who are symptomatic or contagious will 
be housed in medical segregation or transferred to another facility. 

lnmates with a communicable disease in administrative or medical segregation will have 
reasonable access to all privileges available to other inmates including attorney visits, 
chaplain visits, commissary, social visitation, mail privileges and other programs or 
services. 

Exposure to Body Fluids or Blood 

An officer or inmate who has been exposed to blood or body fluids of an inmate will 
wash the exposed area with soap and water as soon as possible after the exposure. Outer 
garments should be removed in as close proximity to the exposure site as possible, 
handled as little as possible and placed in a Biohazard bag. (Please see Bloodbome 
Pathogen policy for more information on this procedure.) 

An officer or inmate who has been exposed to the blood or body fluids of any inmate will 
be encouraged to consult with Detention Center Health Services immediately for an 
evaluation of the exposure. Documentation of this action, including date and time, 
should occur. 

Any other person exposed to blood or body fluids of an inmate will be encouraged to 

consult with their private physician, an emergency room, or urgent care immediately. 

Documentation of this action, including date and time, should occur. 

Reports Rewired 

An officer will complete a Detention Center incident report within twenty-four (24) hours 
after being exposed to any blood or body fluids, outlining the facts and circumstances of 
the incident. This report will be forwarded to the Detention Center Administrator by 
chain of command. The Designated Officer for our agency will be notified to assist the 
officer in any way possible. 

An officer will complete a worker's compensation report within 24 hours of the incident. 
If an officer is not physically able to complete the report, his supervisor will complete the 



report. 

The reports will be stored in a confidential manner and only available to personnel who 

have a legitimate need to review them. 

Medical Referrals 

Detention Center Health Services will refer officers and/or inmates to the proper health 
care agency for testing and/or counseling if it has been determined that the exposure 
poses a significant risk of contracting HIV. If Detention Center Health Services staff 
determines that the exposure provides no significant risk, the officer or inmate may seek 
a second opinion at their own personal expense. 

Officer(s) and/or inmate(s) involved in a significant exposure incident will be required to 
follow the procedure outlined in Public Health Code 10A NCAC 41A.0202 (4) (a) (b) (c) 
which is as follows: 

(4) When health care workers or other persons have a needlestick or nonsexual non- 
intact skin or mucous membrane exposure to blood or body fluids that, if the source were 
infected with HIV, would pose a significant risk of HIV transmission, the following shall 

apply: 

(a) When the source person is known: 
(i) The attending physician or occupational health care provider 

responsible for the exposed person, if other than the attending physician of the 
person whose blood or body fluids is the source of the exposure, shall notify the 
attending physician of the source that an exposure has occurred. The attending 
physician of the source person shall discuss the exposure with the source and shall 
test the source for HIV infection unless the source is already known to be 
infected. The attending physician of the exposed person shall be notified of the 
infection status of the source. 

(ii) The attending physician of the exposed person shall inform the 
exposed person about the infection status of the source, offer testing for HIV 
infection as soon as possible after exposure and at reasonable intervals up to one 
year to determine whether transmission occurred, and, if the source person was 
HIV infected, give the exposed person the control measures listed in Sub-Items 
(l)(a) through (c) of this Rule. The attending physician of the exposed person 
shall instruct the exposed person regarding the necessity for protecting 
confidentiality. 
(b) When the source person is unknown, the attending physician of the exposed 
persons shall inform the exposed person of the risk of transmission and offer 
testing for HIV infection as soon as possible after exposure and at reasonable 
intervals up to one year to determine whether transmission occurred. 



(c) A health care facility may release the name of the attending physician of a 
source person upon request of the attending physician of an exposed person. 

The results will not be reported to any member of the agency. 

Detention for Communicable Diseases 

In accordance with N.C.G.S. 15A-534.3, if a judicial official conducting an initial 
appearance or first appearance hearing finds probable cause that an individual was 
exposed to the defendant in a manner that poses a significant risk of transmission of the 
AIDS virus or Hepatitis B, the judicial official shall order the defendant to be detained for 
a reasonable period of time, not to exceed 24 hours, for investigation and testing by 
public health officials pursuant to G.S. 130A-144 and G.S. 130A-148. (1989, c. 499.) 

N.C.G.S. 15A-534.3 requires judicial officials to order a defendant detained if there is 
probable cause to believe that the defendant exposed a person to "a significant risk of 
transmission of HIV." 

The purpose of the detention is to provide time for public health officials to conduct an 
investigation and for HIV or Hepatitis B testing if required by them. Judicial officials do 
not have the authority to order HIV or Hepatitis B testing, but only to detain the 
individual for investigation by public health officials who will determine if testing is 
required. 

Detention Center Health Services staff will notify Union County Health Department 
officials if a defendant is being detained for evaluation and possible testing for HIV or 
Hepatitis B. 

A. Since the detention is for 24 hours maximum, Detention Center Health 
Services staff should notify health department officials as soon as possible. 

B. Public health officials will have reasonable access to the defendant upon their 
request. 

C. The defendant will be released after 24 hours whether the health department 
has responded to the notification or not. 

Detention Center Health Services staff and Detention staff will refer all questions 
concerning a defendant's medical status to the Union County Health Department. 



Detention Center Health Services Release of Inmate's Communicable Disease 
-Status 

Under the following circumstances, Detention Center Health Services staff is permitted to 
release an inmate's communicable disease status: 

A. Release is made to health care personnel who are providing medical care to 
the inmate. 

B. Release is made with the inmate's written consent or the written consent of the 
inmate's guardian. 

C. Release is made pursuant to a subpoena or court order. 

D. Release is otherwise authorized by G.S. 130A-143 or by regulations adopted 
by the Commission for Public Health. 

Detention Center Health Services will release an inmate's HIV status to the Director of 
Health Services for the Division of Prisons and the prison facility administrator when an 
inmate is transferred to the Department of Corrections. 

The Union County Detention Center will make the following personal protective 
equipment available for use by Detention staff: 

A. Disposable latex or nylon gloves; 

B. Pocket Masks with one-way valves for CPR and/or Ambu-Bags; 

C. Coveralls, shoe covers and protective eyewear; 

D. Puncture-resistant containers for holding sharp objects; 

E. Disposable paper towels and cleaning supplies; and 

F. Plastic bags labeled as containers for bio-hazardous waste. 



Universal Safetv Precautions 
Officers will wear disposable gloves whenever they come in contact with blood or body 

fluids or whenever they reasonably expect to come into contact with blood or body fluids. 

Once an officer's gloves have been used, they will be thrown away immediately before 
any other task is performed. 

Officers will wear disposable gloves whenever they engage in the following activities: 

A. Conducting cell searches; 

B. Conducting searches of inmates; 

C. Handling disruptive inmates whenever possible; 

D. Any other activity likely to result in exposure to blood and body fluids. 

Officers will wear other personal protective equipment (PPE) such as surgical masks or 

goggles when they reasonably expect to come into contact with spurting or splashing 
blood, if they have time under the circumstances. 

Officers will not wear protective equipment, other than disposable latex or nylon gloves, 

while carrying out their regular duties, even those involving direct contact with known 

HIV infected inmates, unless there is some specific reason to believe that they might 

come into contact with blood or body fluids. 

Officers who come into contact with blood or  body fluids will wash the affected area 
thoroughly with warm water and soap as soon as possible after the contact. Officers will 
wash their hands even if they were wearing gloves and the gloves appear to be intact. 

Officers will exercise caution to avoid cuts or punctures with sharp objects including 
knives, razors, and hypodermic needles. 

A. Officers searching cells shall avoid putting their hands into places they cannot 
visually inspect. Flashlights and mirrors will be used to assist in searching such places. 

B. Sharp objects will be placed into a puncture-resistant container for storage and 
disposal. 



Officers will protect against possible infection by covering cuts, open sores, or breaks in 
their skin with water-resistant bandages. 

Officers will place all contaminated clothing, bedding, or other items that may be cleaned 

and reused in plastic bags that are marked clearly as contaminated materials (bio-hazard). 

Normal laundry and dry cleaning procedures are adequate to decontaminate clothing, 

bedding, and other washable items. Contaminated clothing will be washed at the 

Detention Center. Employees are prohibited from taking contaminated clothing home to 
be washed. 

Officers will wear utility gloves and use a disinfectant solution when cleaning areas or 
surfaces contaminated with blood andlor body fluids. 

A. A 1:100 solution of household bleach and water may be used for cleaning 

objects or areas contaminated with blood or body fluids. 

B. The mixed bleach and water solution may only be stored for a maximum of 24 
hours before it looses its strength. 

C. A hospital grade disinfectant or sanitizing solution may be substituted for 
bleach and water. 

All contaminated items intended for disposal will be placed in plastic bags and clearly 

marked as bio-hazardous materials with the following exceptions: 

A. Sharp objects will be placed in a puncture-resistant container for storage and 

disposal. 

B. All contaminated trash and sharp containers will be properly marked to 

identify the contents and be placed in the designated "Bio-Hazardous Storage Room"; for 

pickup by the designated company 

C. Mattresses and pillows shall be sanitized with a sanitizing solution or a 

hospital grade disinfectant as required by state standards. 

Contaminated disposable materials will be treated as infectious waste and disposed of in 

Bio-Waste containers. 



Cleaning CeUs 

If physically able, all inmates will be responsible for routine cleaning of their own cells, 
according to standard procedure. If the inmate is unable to clean his own cell, the cell 
wiIl be cleaned by an inmate under the supervision of an officer. 

When an inmate leaves the Detention Center, the cell and its furnishings, including both 
sides of the mattress, will be cleaned according to standard procedures and disinfected 
with a bleach solution [ l  part bleach to 9 parts disinfectant water]. Inmates will wear 
gloves for these cleaning procedures. 

Laundry 

If clothing or linens are contaminated with blood or other body fluids, those items may be 
placed in special water-soluble bags for laundering or disposed of in accordance with 
local or state health regulations. Clothing or facility linens that have not been 
contaminated will be laundered according to usual laundry procedures. Inmates assigned 
to the laundry will wear gloves when handling all unwashed laundry. 

Uniforms that have become contaminated with blood or body fluids will be removed and 

cleaned a s  soon as possible. The Detention Center laundry will launder all contaminated 

clothing. Officers will not take contaminated clothing home to be washed. If skin under 

the uniform has been contaminated, it should be washed thoroughly. Blood and body 

fluids on clothing and unbroken skin are not normally considered to be an exposure to 

HIV. 

CPR and First Aid 

Detention Center Health Services staff andlor officers will provide first aid treatment and 
administer CPR to inmates during a medical emergency as necessary. If CPR is required, 
those involved should use an Ambu-bag or  a pocket mask with a one-way valve 
whenever possible. These devices reduce the risk of transmitting all infectious diseases. 

Contact with saliva during CPR does not present a significant risk of transmitting HIV. 

Refusal by Detention staff to provide emergency care, including CPR, to an inmate may 
result in disciplinary action. 

Em~loveeTraining 



The Union County Sheriffs Office and Detention Center will provide officers with 
Bloodborne Pathogen and Airborne Pathogen training within ten (10) days of beginning 
work, normally on the first day of work during the Union County Detention Center 
Orientation. This training will familiarize the officer with their legal responsibilities and 
the operationally procedures of the Union County Detention Center as they relate to 

communicable diseases. 

Within one year of appointment, officers are required to successfUlly complete the N.C. 
Detention Officer Certification Course (DOCC) that includes legal responsibilities and 
procedures for handling inmates with communicable diseases. 

Officers will receive periodic training containing current information concerning HIV 
and other communicable diseases. 



4.01-K: Confidentialitv of Medical Records 

POLICY STATEMENT: 

The medical records of inmates at the Union County Detention Center will be kept 
confidential as required by law. The records will be stored securely and maintained 
separately from confinement records, and access to medical records will be controlled 
and limited. These records will be stored and maintained by Detention Center Health 
Services in the medical office. When the medical records are not in active use, they will 
be filed in a manner inaccessible to unauthorized personnel. 

NC State Detention Center Standards 10A NCAC 145 .1001(b)(6) provides "the medical 
plan for each Detention Center must address the maintenance and confidentiality of 
medical records." NC State Detention Center Standards 10A NCAC 143 .0101(25) 
defines a "medical record" as "a record of medical problems, examinations, diagnosis and 
treatments." NC State Detention Center Standards 10A NCAC 145 .I002 say that health 
screening forms "shall be reviewed for the presence of confidential information which 
cannot be made available to jail officers. 

SPECIFIC PROCEDURES: 

Contents of Medical Records 

A medical record (file) will be created for an inmate whenever the inmate is evaluated or 
treated by a healthcare professional. Medical records include, but are not necessarily 
limited to, the following: 

A. Copy of a completed health screening form. 

B. Medical findings, evaluations, treatments, medications and dispositions 

C. Completed records of administered medications 

D. Reports of laboratory, X-ray, and diagnostic studies. 

E. Progress notes 



F. Consent and refusal forms 

G. Release of information forms 

H. Discharge summary of hospitalizations 

I. Special treatment plans, including prescribed diet 

J. Place, date and time of each encounter with a medical professional 

K. The legible signature and title of each document. 

Repositow of Medical Records 

The medical records of inmates will be kept confidential, and they will be stored 
separately from their confinement records. Detention Center Health Services staff will 
maintain strict control of all inmate medical records. When not in active use, the medical 
records of inmates will be stored in a locked file cabinet in the medical clinic. Detention 
Center Health Services staff shall have access and control of the records and ensure 
confidentiality as required by law. 

N.C.G.S. 153A-222 allows Detention Center inspectors with the North Carolina 
Detention Center and Detention Division to examine an inmate's medical record unless 
the inmate objects in writing. The inmate must be informed in writing of his right to 
object before an inspector can examine the record. If the inmate objects in writing, the 
inspector(s) will not be allowed to view the inmate's confidential medical record. 

Transfer/Release of Inmates with Medications 

An inmate receiving prescription medication at the time of release will be provided (if 
needed) with a three (3) to five (5) day supply of the prescribed medication(s) upon 
release or transfer from custody. The inmate will sign an acknowledgement of receipt and 
understanding form, provided by Detention Center Health Services, which will be filed in 
his inmate medical record. Certain controlled medications may be regulated and cannot 
be given to an inmate upon release. If the prescription medication is unavailable or 
regulated, a prescription will be provided so it can be filled at a pharmacy. 



Transfer of Inmate Medical Record 

If an inmate is transferred to a county or regional detention facility in North Carolina, 
Detention Center Health Services will provide the transporting officer with copies of the 
inmate's medical records to deliver to the receiving detention facility. Treating health 
care providers may share confidential medical information to ensure continuity of 
medical care. 

Transfer of Known HIV-Infected Inmate To The NC Department of Corrections 

If a known HIV-infected inmate is transferred to the NC Department of Corrections, 
Detention Center Health Services will notify the Director of Health Services for the 
Division of Prisons and the prison facility administrator of the inmate's HIV status. 

Retention of Inmate Medical Records 

The medical records of an inmate will be retained for 5 (five) years after the inmate's 
release. 



4.01-L: Privacv D u r i n ~  Medical Examinations 

POLICY STATEMENT: 

It is the policy of the Union County Detention Center to conduct medical examinations 
and interviews in a confidential and private setting. Safety and security wilI not be 
jeopardized at any time. 

SPECIFIC PROCEDURES: 

Inmate Privacy 

Inmates will be provided with a confidential and private setting while being examined, 
treated or interviewed by Detention Center Health Services staff or other medical staff. 
Officer will provide suficient privacy during the exam or interview so the inmate will 
feel free to discuss any medical problem. Safety and security will remain the first priority 
and will not be jeopardized at any time. 



4.01-M: Medical Co-Payments 

POLICY STATEMENT: 

Inmates receiving self-initiated non-emergency medical care, including dental care, will 
be assessed a $10.00 co-payment for each service or visit. This fee will be charged 
against the inmate's trust fund account. No inmate will be denied medical care, including 
dental and mental health care, because of an inability to pay. No co-payment fee will be 
assessed for emergency care, substance abuse treatment, mental health care, pre-natal 
care, and laboratory tests ordered by medical staff, medications, routine physicals or 
follow-up visits. 

DEFINITIONS: 

A medical emergency is any medical event requiring immediate medical intervention 
including, but not limited to: unconsciousness or semi-consciousness, breathing 
difficulties and shortness of breath, chest pain, uncontrolled bleeding, head injury, broken 
bones, burns, uncontrolled pain, severe swelling, mouth or dental injury, severe alcohol 
or drug-induced intoxication, suicidal or self-destructive behavior, disorientation, 
exaggerated mood swings, delusions or hallucinations (auditory, visual, tactile, etc.,) 
intense fear, depression, anxiety or panic, and/or any other symptoms or complaints that 
indicates an inmate requires immediate medical care. 

A medical non-emergency is any medical event that does not require immediate medical 
intervention including, but not limited to, minor aches and pains, insomnia, minor injuries 
or cuts, non-serious bleeding, skins disorders, mild to moderate depression or anxiety, 
andlor any other symptoms or complaints that do not indicate an inmate requires 
emergency medical care. 

SPECIFIC PROCEDURES: 

Inmates Will Be Notified of Medical Co-Pavment Fee 

Inmates will be notified of the medical co-payment fee in one or more of the following 
ways: 

A. Inmates will be informed of the co-payment fee during the booking process and 
will acknowledge receiving this information by signing a form or; 

B. Inmates will receive a copy of the Union County Detention Center Inmate 
Handbook. It will contain a notice concerning the co-payment fee or; 

C. Inmates will be informed of the co-payment fee by Detention Center Health 
Services staff during the initial intake screening interview or; 



D. Signs will be posted in the intake area, screening office, dental office and in the 
clinic informing inmates concerning the medical co-payment fee or; 

E. Sick call slips will include a notice informing inmates of a co-payment fee for 
non-emergency care or; 

F. If an inmate obtains medical care and is assessed a co-payment fee, the inmate 
will receive a printed receipt once the co-payment is deducted. 

Unless there is some compelling evidence to believe otherwise, medical staff and officers 
may presume that all inmates are aware of the medical co-payment fee. 

Indwent Inmates Will Not Be Denied Medical Care 

No inmate will be denied medical care because they cannot afford a co-payment. Indigent 
inmates will be provided emergency and non-emergency medical services, including 
mental health and dental services, without regard to the ability to pay. 

No Co-Pavment Will Be Charged for Free Sewices 

No co-payment fee will be assessed for the following medical services: 

A. Initial intake health screening; 

B. Tuberculosis tests; 

C. Over-the-counter or prescription medicine dispersed by the Detention Center 
Health Services; 

D. Pre-existing condition follow-ups; 

E. Emergency care (medical, mental health or dental;) 

F. Mental health services; 

G. Dental follow-up services; 

H. Substance abuse treatment; 

I. Medical equipment or supplies prescribed by the Detention Center Health 
Services; 

J. Pre-natal care: 

K. Laboratory tests ordered by the Detention Center Health Services; 



L. A physical exam after fourteen (14) consecutive days of confinement; 

M. Any physical examination or test required for inmate worker status; 

N. Any inmate work-related injury; or 

0. Medical services (including dental services) referred by Detention Center Health 
Services staff to another professional health care provider outside of the Union County 
Detention Center. 

Self-Initiated Non-Emergency Medical Services Reauirinp Co-Pavment Fee 

Co-payment fees will be assessed for self-initiated, non-emergency medical care and 
dental care, including sick call interviews or treatments provided by a nurse. 

If the inmate is escorted to the clinic and refuses medical services for any reason, the 
inmate will be assessed a co-payment fee. An inmate will not be assessed a medical fee if 
he submits a sick call slip and later refuses to attend sick call. 

Detention Center Health Services Will Determine Payment of Fee 

Detention Center Health Services staff will evaluate each situation on a case-by-case 
basis and will determine if an inmate will be assessed a co-payment fee. No fee will be 
assessed for any emergency or free service. (See above.) Inmates may register complaints 
through the inmate grievance system. 

No fee will be assessed until services have been rendered. Detention Center Health 
Services staff will notify the Detention Center Administrative Assistant who will deduct 
co-payment fees from the inmate's trust fund account. The account will be debited even 
if there are insufficient funds to pay the co-payment fee. An inmate may run a negative 
balance for co-payment fees. If funds are deposited into the account at a later time or 
during a subsequent incarceration, the co-payment fee will be recovered. The inmate will 
receive a printed receipt to show the deduction. 



4.01-N: Exercise 

POLICY STATEMENT: 

It is the policy of the Union County Detention Center to provide exercise pursuant to 10A 
NCAC 145.1004. 

SPECIFIC PROCEDURES: 

Exercise 

Pursuant to 1 OA NCAC 145 ,1004, after the fourteenth consecutive day of confinement, 
each inmate shall be provided opportunities for physical exercise at least three days 
weekly for a period of one hour each of the days. Physical exercise shall take place either 
in the confinement unit if it provides adequate space or in a separate area of the jail that 
provides adequate space. The opportunity for physical exercise shall be documented. 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 
Meeting Date: March 1,2010 I .  

Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: 	 FY 201 1 COMMUNITY TRANSPORTATION PROGRAM GRANT 
APPLICATION 

DEPARTMENT: 	 TRANSPORTATION PUBLIC HEARING: Yes 

ATTACHMENT(S): INFORMATION CONTACT: 
FYI0 SYSTEM DESCRIPTION ANNETTE SULLIVAN 
FYI0 ADMINISTRATIVE BUDGET 
FYI0 CAPITAL BUDGET TELEPHONE NUMBERS: 
CTP PROGRAM RESOLUTION 704-292-2566 
CERTIFICATIONSIASSURANCES 704-361 -1494 
ATTORNEY AFFORMATION 
53338 LABOR WARRANTY 
DBE CERTIFICATION 
DBElMBEMlBElHUB VENDOR 
AWARDS 
SECTION 531 1 TITLE VI REPORT 
LOCAL SHARE CERTIFICATION 

DEPARTMENT'S RECOMMENDED ACTION: Recommend the a~~l icat ion . .be aDDr0ved for 
submittal for Administrative and Capital funding assistance for FY iblI 

BACKGROUND: The CTP Grant( Section 531 1 Program) is intended to provide financial 
assistance for the support of public transportation services, which are open to the general public 
on a regular and continuing basis. The 531 1funds can be used for the costs of transit planning 
activities, transit operations and purchase of capital equipment or facilities to aid in provision of 
transit services in rural and small urban areas as well as provide funds for state-level 
administration. This annual grant through NCDOT provides Administrative funding of 80% 
Federal and 5% State funding of 100% of the Associate Director and Billing Representative's 
salary and 85% of 80% of the Director's Salary (reduced 20% due to oversight of the Nutrition 
Program). The Capital portion of this grant provides 90% reimbursement for replacement of 
vehicles in our fleet each year that have met NCDOT's useful life standard (100,000 miles), 
needed expansion vehicles, as well as "other" capital needs (radio equipment, lettering, etc). 

FINANCIAL IMPACT: Total of $598,505 in grant funding with the local matching share being 

$69,015. 




Finance Dept. Comments if applicable: 

Manager Recommendation: 



-9 

COMMUNITY TRANSPORTATION PROGRAM RESOLUTION 

Section 5311 

FY 2011 RESOLUTION 

Applicant seeking permission to apply for Communitv Transoortation Proaram funding, enter into agreement with the 
North Carolina Department of Transportation, provide the necessary assurances and the required local match. 

A motion was made by (Board Member's Name) and seconded by ( ~oerdM e m w s  Nama or MA, if not required) -for the 
adoption of the following resolution, and upon being put to a vote was duly adopted. 

WHEREAS, Article 28 of Chapter 136 of the North Carolina General Statutes and the Governor of North Carolina 
have designated the North Carolina Department of Transportation (NCDOT) as the agency responsible for 
administering federal and state public transportation funds; and 

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US Department of 
Transportation, Federal Transit Administration and receives funds from the North Carolina General Assembly to 
provide assistance for rural public transportation projects; and 

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the 
provision of rural public transportation services consistent with the policy requirements for planning, community 
and agency involvement, service design, service alternatives, training and conference participation, reporting and 
other requirements (drug and alcohol testing policy and program, disadvantaged business enterprise program, 
and fully allocated costs analysis); and 

WHEREAS, (~ege1NemeofApp1icen0UNION COUNTY hereby assures and certifies that it will comply with the 
federal and state statutes, regulations, executive orders, Section 5333 (b) Warranty, and all administrative 
requirements related to the applications made to and grants received from the Federal Transit Administration, as 
well as the provisions of Section 1001 of Title 18, U. S. C. 

NOW, THEREFORE, be it resolved that the (Aulhorized Oflicial's Tifle). of (Namaof Applicant's Govemicg Bady) 

- is hereby authorized to submit a grant application for federal and state funding, provide the required local match 
, make the necessary assurances and certifications and be empowered to enter into an agreement, with the 
NCDOT to provide rural public transportation services. 

I (Certifying Official's Name)' -( ceming  O#icial* nt~e) -do hereby certify that the above is a true and correct copy of 

an excerpt from the minutes of a meeting of the (Name ofApplicant's Governing Boa@ -duly held on the -day of 


201 0. 


Signature of Certifying Ofliclal 

'Note ihat ihe auUlorlzed official, arUrylngomciai, and notary public should be ihrae reprate indlvlduals. 

Seal Subscribed and sworn to me (date) ...................................................................................................... 

A@ Sea! Here 


Nofery Public . 

Printed Name and Address 

My commission expires (date) 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: 03/01/10 


515aAction Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Appropriate donated funds to County revenue line 

DEPARTMENT: Sheriffs Ofice PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Budget Amendment to reciept Captain Steve Simpson 

donated funds into 104431304840- 

1063. TELEPHONE NUMBERS: 


704-283-3578 - Office 
704-4004584 - Mobile 

DEPARTMENT'S RECOMMENDED ACTION: Approve Budget Amendment to reciept donated 
funds into the Sheriffs Office budget 10-443130-4840-1063 in the amount of $50,000 for the 
sole purpose of purchasing weapons and other firearms related expenses associated with the 
Sheriffs Special Response Team. 

BACKGROUND: On August 05, 2009 Sheriff Cathey received a check from an individual that 
wishes to remain anonymous in the amount of $50,000. The funds were placed into an account 
maintained by the Union County Crime Prevention Committee. The donor specified that these 
funds are for the sole purpose of purchasing weapons and other firearms related expenses for 
the Sheriffs Special Response Team (SRT). 

FINANCIAL IMPACT: $50,000 donation to Union County 

Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



BUDGET AMENDMENT 


BUDGET SheriWs Office REQUESTED BY Sheriff Eddie Cathey 

FISCAL YEAR FY2010 DATE March 01.2010 

INCREASE DECREASE 

Description Descridion 

Contributions and Donations Revenue 50.000 

Operating expense 50.000 

Expanatton 	 Appropr~are f~ndlng from an anonymo-s aonatlon Funds w be -sea for p-rcnaslnc weapons and 
orher firearms relate0 expenses for tne sher Ws Spec al Response Team 

DATE APPROVED BY 
Bd of Comm/CounW Manaoer 
Lynn WestlClerk to'the Board 

FOR POSTING PURPOSES ONLY 

CREDlT 


10553130-52901063 Tools & Supplies 50,000 104431 304840-1063 Misc Rev-Contr/Donations 50.000 

Total 50,000 	 Total 50.000 

Prepared By JLL 
Posted By 

Date Number 38 



UNION COUNTY 
BOARD OF COMMISSIONERS 

ACTION AGENDA ITEM ABSTRACT 
Meeting Date: 

Action Agenda Item No. 
(Central Admin, use only) 

SUBJECT: Budget Amendment -Piedmont Natural Gas-Share the Warmth 

DEPARTMENT: Department of Social 
Services 

PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 

DEPARTMENT'S RECOMMENDED ACTION: Approve budget amendment to accept an 
additional allocation of $1500.00 in Share the Warmth funds, and increase the expenditures in 
the Share the Warmth program budget expenditures line 10-553160-5399-1514 and the 
revenues in the Share the Warmth budget revenue line 10-453160-4442-1514 by $405.54 as 
this will give the Union County Department of Social Services a total budgeted amount of 
$3405.54. 

BACKGROUND: The Piedmont Natural Gas-Share the Warmth program is funded 100%from 
monies contributed by Piedmont Natural Gas(PNG) customers and employees, as well as 
corporate donations. Allocations are made only to counties that have PNG residential 
customers. Allocations are based on the number of PNG residential customers in each county. 
The North Carolina Department of Health and Human Services allocates these funds to county 
Department of Social Services. 

A household must be experiencing a heating related crisis. A household does not have to be a 
PNG customer, but must be a residential utility customer. Households do not have to heat with 
natural gas to be eligible. Households may receive Share the Warmth funds for all types of fuel 
used. 

The Piedmont Natrual Gas-Share the Warmth Program is a 100% State funded program 
administered locally by the Union County Department of Social Services. This program assists 
eligible low income families, individuals with a heating related crisis and those in a life or health 
threatening situation without assistance. Due to the severe weather and economic conditions, 
DSS has seen a significant increase of clients in need of these funds. 

http:$3405.54


FINANCIAI- IMPACT: No county match is required, and there is no financial impact to the 
General Fund. This budget amendment will accept a total of $405.54 in additional Share the 
Warmth Funds to be distributed by the Union County DSS. 

Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 



$ FUNDING AUTHORIZATION 
DIVISION OF SOCIAL SERVICES 
FUNDING SOURCE: Piedmont Natural Gas-Share the Warmth 
EFFECTIVE DATE: 07/01/2009 
AUTHORIZATION NUMBER: 8 

ALLOCATION PERIOD 
FROM JUNE 2009 THRU MAY 2010 SERVICE MONTHS 
FROM JULY 2009 THRU JUNE 2010 PAYMENT MONTHS 

-

Initla1 (or Prev~ous) Allocation 
Funding Authorization Additional Allocation Grand Total Allocat~on 

30 hiu COUNTY Smtc Tau1 Slalc Total Sfatc Total 

01 ALAMANCE 1,155.37 1,75537 1.500.00 1.50000 3,25537 3,255.37 

02 ALEXANDER 0 00 0 00 0 0 0  0 00 0.00 0.00 

03 ALLEGHANY 0 00 0 0 0  0 .00 0 00 0.00 0.00 

04 ANSON 805.23 805.23 50000  500.00 1.305 21 1,30523 

05 ASHE 0 00 0.00 0.00 0 00 0.00 0.00 

06 AVERY 0.00 0 0 0  0 0 0  0.00 0 0 0  0.00 

07 BEAUFORT 192.00 lYl.00 0 0 0  0.00 19200 192.W 

08 BERTIE 0 0 0  0 0 0  0.00 0.00 0.00 0 0 0  

09 BLADEN 170.59 170.59 0.00 0.00 170.59 170.59 

10 BRWNSWICK 0.06 0.06 0.00 0.00 0 06 0.06 

I 1  BLMCOMBE 0 0 0  0.00 0.00 0 0 0  0.00 0.00 

I2  BURKE 6,44806 6.448.06 0.00 0 00 6,44806 6.44806 

13 CABARRUS 0.00 0.00 0.00 0 0 0  0 0 0  0 0 0  

14 CALDWELL 10.36 10.36 0.00 0.00 10.36 10.36 

15 CAMDEN 0.00 0 0 0  0 0 0  0 00 0 0 0  0.00 

16 CARTERET 224.00 224.00 0.00 0.00 224 00 224.00 

17 CASWELL 0.00 0 DO 0.00 0.00 0.00 0.00 

I8 CATAWBA 2.390.73 2,39013 2,00000 2.000.00 4.39073 4,390.73 

19 CHATHAM 0 0 0  0.00 0 .00 0.00 0 0 0  0 0 0  

20 CHEROKEE 0.00 0 0 0  0.00 0 0 0  0.00 0.00 

21 CHOWAN 419.15 419.15 0.00 0.00 419.15 419.15 

22 CLAY 0 0 0  0.00 0.00 0 0 0  0.00 0 0 0  

73 CLEVELAND 0.00 0 0 0  0 0 0  0.00 0.00 0.00 

24 COLUMBUS I843  18.43 0.00 0.00 18.43 18.43 

25 CR4VEN 1.14252 1.142.52 500.00 500 00 1,64252 1,63252 

26 CUMBERLAND 4,15830 4.158.30 2,000.00 1.000.00 6.I58.30 b,IS8.30 

27 CURRITUCK 0.00 0 0 0  0.00 0.00 0 0 0  0 0 0  

28 DARE 0 00 0.00 0.00 0 0 0  0.00 0 00 

29 DAVIDSON 2,45074 2.350 74 2.000.00 2,00000 4,450.74 3.450.74 

30 DAVIE 0 0 0  0.00 0 00 0.00 0 0 0  0 0 0  

31 DUPLN 84.1 1 84.11 0.110 0.00 84.1 1 84.1 1 

32 DURHAM 0 0 0  0.00 0 0 0  0.00 0 0 0  0 00 

13 EDGECOMBE 3,260.44 3.260.44 5 0 0 0 0  500.00 3.16044 3,760.44 

14 FORSYTH 13,076.89 13,076.89 3,000.00 3,000.00 16,016.89 16.076 89 

3 FRANKLIN 0.00 0.00 0.00 0.00 0.00 0 0 0  

36 GASTON 600.00 600.00 0 0 0  0 0 0  600.00 600.00 

37 GATES 0.00 0.00 0.00 0 00 0 00 0.00 

38 GRAHAM 0.00 0 00 0 0 0  0.00 0 00 0 00 

39 GRANVILLE 0 00 0 00 0 0 0  0.00 0.00 11110 

40 CREENE 0 0 0  0 0 0  0 0 0  0.00 0.00 0.00 

4 1  CUILFORO 6,499 81 6,499 81 5.00000 5,000.00 11,499 81 11.499.81 

42 HALIFAX 0 0 0  0 0 0  0.00 0.00 0 0 0  0.00 

43 HARNETT 27.86 27.86 0.00 0 0 0  27.86 27.86 

44 HAYWOOD 0.00 0 0 0  0.00 0.00 0.00 0 00 

45 HENDERSON 0 0 0  0 0 0  0.00 0.00 0 0 0  0.00 

46 HERTFORD 0.00 0 0 0  0.04 0.00 0 0 0  0 0 0  

47 HOKE 0 87 0.87 0.00 0 0 0  0 87 0.87 



FUNDING SOURCE: Piedmont Natural Gas-Share the Warmth 

Initial ( o r  Previous) A l l o c a t ~ o n  

Fund~ngAulhorlzatlon Addtl ional  Allocation Grand Total Allocation 

COLrNTY Statc Total Slalr Total Stalc Total 

48 HVDE 000 0.00 0.00 0.00 0.00 0 00 

4'4 IREDELL 000 0.00 0 0 0  0.00 0 00 0.00 

50 JACKSON 000 0.00 0.00 0 0 0  0 00 000 

51 JOHNSTON 0 0 0  000 0 0 0  0.00 0 00 000 

52 JONES 0.00 0.00 0.00 0.00 0.00 0.00 

51 LEE 0 0 0  000 0.00 0.00 000 0.00 

54 LENOIR 73.13 71 13 0.00 0 0 0  71.11 71.11 

55 LINCOLN 6.00 6.00 0.00 0.00 6.00 6.00 

56 MACON 0.00 0.00 0.00 0 0 0  0.00 0 00 

57 MADISON o 00 o 00 0.00 0.00 0.00 0.00 

58 MARTW 000 0.00 0.00 0 0 0  0 0 0  0 00 

59 MCDOWELL 11.00 000 0 0 0  0 0 0  0.00 000 

60 MECKLENBURG 50.00 5000 0 0 0  000 5000 50 00 

61 MITCHELL 54.24 54.24 0 0 0  0.00 54.24 54.24 

62 MONTGOMERY 0 00 0.00 0.00 0.00 0.00 000 

62 MOORE 0 00 000 0.00 0.00 0.00 0.00 

64 NASH 0 00 0.00 0.00 000 0 0 0  0.00 

61 NEW HANOVER 678.87 618.87 500.00 500.00 1,17887 1.178.87 

66 NORTHAMPTON OW 0.00 0.00 0.00 0.00 000 

67 ONSLOW 0.10 0.10 0 0 0  0 0 0  0.10 0.10 

68 ORANGE 0.00 000 0.00 0.00 0.00 0.00 

69 PAMLICO 0 0 0  0 00 0 0 0  0 0 0  0 0 0  0.00 

70 PASQUOTANK 66.68 66 68 0 00 0.00 6b.68 66.68 

71 PENDER 0 0 0  0 00 0.00 0.00 000 0.00 

72 PERQUIMANS 000 0.00 0.00 0.00 000 0.00 

71 PERSON 0 0 0  000 0.00 0UO 0.00 000 

74 PlTT 61.50 61.50 0.00 0 00 61.50 61.50 

15 POLK 0 0 0  0.00 0.00 000 0.00 0.00 

76 RANDOLPH 5 00 5.00 0.00 0 0 0  5.00 5 00 

77 RICHMOND 412.55 442.55 0.00 0.00 442.55 442.55 

78 ROBESON 0.00 0.00 O W  0.00 0.00 000 

79 ROCKMGHAM 616.14 616.14 500.00 500.00 1.136.14 1,116.14 

RO ROWAN 1.212.67 1.212.67 1.000.00 1,000.00 2,212.67 2.21267 

81 RUTHERFORD 0.00 000 0.00 0.00 0.00 0.00 

R2 SAMPSON 0.00 0.00 0.00 0.00 0 0 0  0.00 

1;l SCOTLAND 0.00 0.00 0 00 0.00 000 0.00 

84 STANLY 2,502.94 ?.5OZ.<Y4 0.00 0.00 2.502.94 2,50294 

85 STOKES 600.00 600.00 0.00 0.00 600.00 60000 

86 SURRY 0 00 0.00 0.00 0 0 0  0.00 0.00 

87 

88 

89 

SWAIN 

TRANSYLVANIA 
TYRRELL 

0.00 

0.00 
0 0 0  

0.00 

0.00 
000 

0.00 

0.00 

0.00 

000 

0.00 

0.00 
(#mat l)*dvr+ 

3,-a 
0.00 

0.00 

000 

0.00 

0.00 

0.00 

I YO UNION 1,90554 1,905.54 1,500.00 1.500.00 3.405.54 1.405.54 

91 VANCE 0.00 0 00 0.00 0.00 0.00 0.00 

92 WAKE 0.00 0.00 0 0 0  0 0 0  0.00 0.00 

93 WARREN 0 00 0.00 0.00 0 00 0.00 o.oo~ 
V4 WASHINGTON 0 00 0 00 0.00 000 000 000 

45 WATAUGA U.30 0.00 0.00 000 000 0.00 

96 WAYNE 4,159 38 4,15918 1.000 00 1,00000 5.15Y.lR 5.359.38 

97 WILKES 0.00 0.00 0 00 0 00 000 0 0 0  

98 WILSON 0.00 000 0 0 0  0 0 0  0.00 U.00 

q9 YADKW 0 0 0  0.00 0.00 0.00 000 0.00 

100 YANCEY 0 0 0  000 0.00 0 00 0 0 0  000 

1SO Jackson I\d\an 0.00 0.00 0.00 0.00 0.00 0.00 

187 Swam Indian 0.00 0.00 0.00 0 0 0  0 0 0  000 

Tam 56.39226 56,392.26 21,500.00 21,500.00 77,892.26 77,89226 



FUNDING SOURCE: Piedmont Hatural Gas-Share the Warmth 

FUNDING SOURCE: Share the Warmth 

GRANT INFORMATION: 

Thil  funding authorization represents 100% state funds. 


XS411 Heading: Not available on XS411 Report 

Tracked on XS411: Not available on XS411 Report 


OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE SUBJECT TO 
LIMITATIONS PUBLISHED BY FEDERAL AND STATE AGENCIES AS T O  THE AVAILABILITY O F  FUNDS 

AUTHORIZED SIGNATURE DATE: 

January 22,2010 



BUDGET AMENDMENT 

BUDGET DSS REQUESTED BY Dontae Latson 

FISCAL YEAR R'2010 DATE March 01,2010 

INCREASE DECREASE 

DescriDtion DescriDtion 

Operating Expenses 406 

State Revenue 406 

Explanation: 	 Appropnate additional State funds for Share the Warmth Fund used to assist families with emergency 
heating needs. 

DATE 	 APPROVED BY 
Bd of Comm/County Manager 
Lynn WesVClerk tothe ~o;rd 

I 	 FOR POSTING PURPOSES ONLY 1 

-Code Accounl AmmL Code Account 

10-553160-5399-1514 Public Asst-Share the Warr 406 10-453160442-1514 State Grant-Share the Warmtl 406 

Total 406 Total 406 

Prepared By JLL 
Posted By 

Date Number 39 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 
Meeting Date: I 

Action Agenda Item No. 5J5c 
(Central Admin, use only) 

SUBJECT: 	 Budget Amendment - Crisis Intervention Program 

DEPARTMENT: 	 Department of Social PUBLIC HEARING: No 
Services 

ATTACHMENT(S): INFORMATION CONTACT: 
Funding Authorization for NCDHHS 
dated February 10, 2010 

(704) 296-4301 

DEPARTMENT'S RECOMMENDED ACTION: Approve o~dget  amenoment to accept one 
authorization for $121,649.00 in additional CIP-LIHEAP funds, and increase the expenditures in 
the Crisis lntervention Program (CIP) budget expenditures line 10-553160-5399-1509 and the 
ClP budget revenues line 10-4531 60-4340-1 509 by  $121,649.00. 

BACKGROUND: The Crisis lntervention - Low Income Home Energy Assistance program is 
funded by the US Department of Health and Human Services in an annual block grant to the 
State, which then allocated funds to county social service departments for distribution. The 
North Carolina Department of Health and Human Services - Social Services Division, on 
February 10, 2010 allocated $121,649.00 of these funds to Union County. These funds do not 
require a locai match. 

The Crisis lntervention Program is a 100% federally funded program administered locally by the 
Union County Department of Social Services. This program assists eligible low income families, 
individuals with a heating or cooling related crisis, and those in a life or health threatening 
situation without assistance. Due to the severe weather and economic conditions, DSS has 
seen a significant increase of clients in need of these funds. 

Please find attached the CIP-LIHEAP authorization form from the State which reflects the 
additional allocation in the amount of $121,649.00. 

FINANCIAL IMPACT: No county match is required, and there is no financial impact to the 
General Fund. This budget amendment will accept a total of $121,649.00 in additional CIP- 
ILIHEAP funds to be distributed by the the Union County DSS. 

http:$121,649.00
http:$121,649.00


Finance Dept. Comments if applicable: 

Manager Recommendation: 



BUDGET AMENDMENT 


BUDGET DSS REQUESTED BY Dontae Latson 

FISCAL YEAR FY20 10 DATE March 01.2010 

INCREASE DECREASE 

Descriotion Descriotion 

Operating Expenses 121,649 

Federal Revenue 121,649 

Explanation: Appropriate additional funds for the Crisis Intervention Program funded with federal money 

DATE APPROVEDBY 
Bd of Comm/County Manager 
Lynn WesffClerk tothe Board 

1 FOR POSTING PURPOSES ONLY 

-DEBIT CREDlT 

Q& &g%@ &QQt 

10553160-5399-1 509 Public Assistance 121.649 10453160-4340-1509 Federal Funding 121.649 

Total 121.649 Total 121.649 

Prepared By JLL 
Posted By 

Date Number 40 



DIVISlON OF SOCIAL SERVlCES 

FL1.VDIVG SOLIRCE: CRISIS ISTER\'E\TlOY P.AYC1EST 
EFFECTIVE DATE: 0710112009 
AUTHORIZATION NUMBER: 6 

ALLOCATION PERIOD 
FROM JUNE 2009 THRU MAY 2010 SERVICE MONTHS 
FROM JULY 2009 THRU JUNE 2010 PAYMENT MONTHS 

Co. Nu. 

01 
02 
03  
04 
05 
06 
07 
08 
09 
10 
I 1  
I2 
I3  
14 
I5 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
Zh 

27 
28 
29 

30 
31 
32 
33 
34 
35 
36 
37 
38 

44 
45 
46 

COUNTY 
IALAMANCE 
ALEXANDER 
ALLEGHANY 
ANSON 
ASHE 
AVERY 
BEAUFORT 
BERTLE 
BLADEN 
BRUNSWICK 
BUNCOMBE 
BURKE 
CABARRUS 
CALDWELL 
CAMDEN 
CARTERET 
CASWELL 
CATAWBA 
CHATHAM 
CHEROKEE 
CHOWAN 
CLAY 
CLEVELAND 
COLUMBUS 
CRAVEN 
CUMBERLAND 
CURRITUCK 
DARE 
DAVIDSON 
D A V E  
DUPLIN 
DURHAM 
EDGECOMBE 
FORSYTH 
FRANKLIN 
GASTON 
GATES 
GRAHAM 
GRANVILLE 

GUILFORD 
HALIFAX 
HARKETT 
HAYWOOD 
HENDERSON 
HERTFORD 

lnual Allocat~an 

Federal Total 
417.900 1 41 7.900 

Addit~onai Allocalion 

Fedcrnl Tatal 
138.317 1 138.317 

Grand Tala1 Al loca~~on 

Federal Tots1 
556.217 1 556.217 



------ 

CRISIS INTERVENTION PAYMENT (CIP) conl. Authorization Number 6 

Intlai Allocation Additional Allocation Grand Total Ailoeat~on 

I COUNTY Federal Total Federal Toml Federal Tots1 

48 ~ H Y D E  28.241 1 28.241 9.342 1 9,342 37,583 1 37.583 

49 IREDELL 364.463 364.463 120.624 120,624 485,087 485.087 

50 JACKSON 126.305 126.305 42.457 42,457 168,762 168.762 

51 JOHNSTON 494.337 494.337 163,585 163.585 657,922 657,922 

52 JONES 38.997 38.997 12.903 12.903 51.90(1 5 1.900 

53 LEE 190.993 190.993 63.217 63.217 254,210 254.210 

54 LENOIR 3 10.204 3 10,204 IO2.641 102,641 412,845 412.845 
55 LINCOLN 185.679 185.679 61.456 6 1,456 247.135 247.135 

56 MACON 1 19.950 119.930 39.695 39,695 159.645 159,645 

57 MADISON 87,798 87,798 29.053 19.053 116.851 116,851 

58 MARTIN 112.393 112.393 37.183 37.183 149.576 149,576 

59 MCDOWELL 154,228 154.228 5 1,045 51.045 205.273 205.273 

60 MECKLENBURG 2,649,662 2,649.662 877,046 877,046 3.526.708 3.526.708 

61 MITCHELL 61,873 61,873 20.471 20.471 82,344 82.344 

62 MOhTGOMERY 1 17.669 117,669 38.933 38,933 156,602 156.602 

63 MOORE 197.542 197,542 65.362 65.362 262.904 262.904 

64 NASH 337.236 337.236 1 l 1,589 1 1  1.589 448,825 448,825 

65 NEW HANOVER 554.147 554.147 183.382 183.382 737.529 737.529 

66 NORTHAMPTON 163.920 163.920 54.232 54.232 218.152 218.152 

67 ONSLOW 366.866 366.866 12 1.384 I2I.384 488.250 488.250 

68 ORANGE 3 16,504 316.504 104.744 104.744 421.248 421.248 

69 PAMLICO 38.386 38,386 12.701 12,701 51.087 5 1.087 

7n PASQUOTANK 161,313 161,313 53.372 53.372 214,685 214.685 

71 PENDER 142.139 142,139 47.032 47;032 189.171 189,171 

72 PERQULMANS 55.128 55,128 18,242 I8.?42 73.370 73.370 

73 PERSON 149.082 149,082 49,329 49.329 198.411 198,411 

74 PI77 651,581 651.581 215,604 215,604 867,185 867,185 

75 POLK 51,373 51.373 17.000 17,000 68.373 68.373 

76 RAXDOLPH 493.309 493,309 163.254 163.214 656,563 656,563 

77 RICHMOND 346.7 19 246.719 8 1.639 81.639 328.358 328,358 

78 ROBESON 769.442 769,442 ?i4.594 254.594 1,024,016 1.024.036 

79 ROCKINGHAM 357.667 357.667 1 1  8.356 118.356 476,023 476.023 

80 ROWAN 43 1,727 431.127 142,888 142.888 574,615 574.615 

81 RUTHERFORD 267,230 267.230 88.427 88.427 355.657 355,657 

82 SAMPSON 266.126 266.126 88.062 88,062 354.188 354.188 

83 SCOTLAND 231,959 231,959 76,741 76.74 1 308.700 308.700 

84 STANLY 188,568 188,568 62,398 62,398 250,966 250.966 , 

85 STOKES 1 1  1.677 111,677 36,949 36,949 148.626 148.626 

86 SURKY 282.662 282.662 93,530 93,530 376.192 

87 SWAIN 54,468 54.468 1 8.021 18.02 1 72,489 

88 TRANSYLVANIA 99,213 99.213 32.832 32,832 132.045 

89 TYRRBLL 24.412 24.4 12 8.077 8.077 32.489 31.489 

90 UNION 367.502 367.502 12 1.649 121.649 489,I51 489.151 

91 
92 
93 
94 
95 

VANCE 
WAKE 
WARREN 
WASHINGTON 

WATAUGA 

285.736 
1.616.142 

1 10,207 

285.736 
I.hlh.142 

1 10.207 
75,788 1 75.788 /

121.054 121,054 

94.538 
534.867 
36.465 
35.075 
40.063 

25.075 
40,063 

94.538 

534.86-
36.465 

100.863 
L6l,l17 

100.863 
161.117 

380.274 
2.151.009 

146.672 
2,151,009 

146,672 

96 WAYNE 435.320 435.320 144,038144,038 579.358 579.358 

97 WILKES 256,594 256.594 84.91484,914 341.508 341.508 

98 WILSON 341.049 341.049 112,85411 2,854 453.903 453,903 

99 YADUN 118.458 118.458 39.20239.202 157,660 !57.660 

100 YANCEY 90,522 90.522 29,94929.949 120,471 120.471 

150 Jackson Indian 6,000 6.000 6.000 6,000 
2,fiOO 2.000 2.000 2.000 

Total I30.224.269 $30.224.269 $10.000,000 %10.000,000 $40.224.269 $40.224.269 



CRlSlS INTERVENTION PAYMENT (CIP) cont. Authorization Number 6 

FUNDING SOURCE: Federal Low Income Home Energy Assistance Funds 

G R A N T  INFORMATION: This funding authorization is  the first allocation of emergency 

contingency funds awarded on January 21,2010 in the amount of $15,610,584. 


XS411 Heading: CRISIS 


Tracked on XS411: Federal Share 100% 


OBLlGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE 

SUBJECT TO T O  LIMITATIONS PUBLISHED BY FEDERAL AND STATE 


AGENCIES AS T O  THE AVAILABILITY OF FUNDS 


AUTHORIZED SIGNATURE 


-. 
2-12-a,eto 

County Dircclor Signature Datc 

County Name : L/ i - l ,an  4 8 9 1 5 1 ,  O D  

Grand Total Allocation 

Please provide your Local Business Liaison with a signed cnpy of this Funding Authorization 



AGENDA ITEM 
a& 

UNroNCoUNTY MEETINGDATE 
Office of the Tax Administrator 

500 N. Main Street, suite 236 704-283.361 6 Fax 

P.O. Box 97 
Monroe, NC 28111-0097 

John C. Petoskey 
Tax Administrator 

M E M O R A N D U M  

TO: The Board of County Commissioners 

FROM: John C. Petoskey 
Tax Administrator 

DATE: February 16,2010 

RE: Seventh Motor Vehicle Refund Register 

I hereby certify the following Refunds that were made during the period of 
01/01/2010 to 01/31/2010. The refunds represent releases of both monthly and annual 
vehicle values and taxes. Should you have any questions, please call. 



1 
MV68GL-OF - - - M O T O R  V E H l C L E  S Y S T E M  - - - ate ~ i m epage 


01/29/2010 10:37:14 

(Finance) A s s e s s o r  Refund Register for the period 01/01/2010 to 01/31/2010 

7'
 --_-----_- school dist . county . . . . . : scsss 2005 2005 


Bill Rate ......... ....... Total.-. . . . . . . . . . . . .  

N ~ - - -....... Description... ..... K  e  y  Year Year V a l u e - ~  ax--- - - - Int ~-


-------..- county . . . . . . . . . . . . . . . . . . .  : 

--_------- County . . . . . . . . . . . . . . . . . . .  : 

---------- County . . . . . . . . . . . . . . . . . . .  : 

---------- county . . . . . . . . . . . . . . . . . . . : 


---------- County . . . . . . . . . . . . . . . . . . .  : 

. . . . . . . . . . . . . . . . . . .  : 


County . . . . . . . . . . . . . . . . . . .  : 

---------- County 

---------. 
---------- County . . . . . . . . . . . . . . . . . . .  : 

---------- county . . . . . . . . . . . . . . . . . . .  : 

---------- County
. . . . . . . . . . . . . . . . . . .  : 

---------- county . . . . . . . . . . . . . . . . . . .  : 

_--_------ county . . . . . . . . . . . . . . . . . . .  : 


---------- County . . . . . . . . . . . . . . . . . . .  : 

---__----- county . . . . . . . . . . . . . . . . . . .  : 


77 --_------- school dist - county . . . . . : ~ ~ 9 9 92004 2003 

7 7  --_----- ~ ~s. .  county . . . . .  : ~ ~ 9 9 9 
chool dist 2004 2004 


7 7 --_---__-- School dist - County . . . . . : SC999 2005 2004 


77 --_------- school diat - county . . . . . : ~ ~ 9 9 92006 2005 


Net Totals . . . . . . . . . . . . . . .  : 


Fire Dist - Springs . . . . . . : FRO15 2008 2008 

Fire Dist - Stallinqs . . . . : FRO20 2009 2008 

Fire Dist Stallinqs . . . . : FRO20 2009 2009 

Fire dist - Hemby Bridge.: FRO23 2009 2008 

Fire diet - Hemby Bridge.: FRO23 2009 2009 

ire diet - Wesley Chapel: FRO26 2006 2006 


Fire diet - wesley Chapel: FRO 6 2007 2007 

Fire dist - Wesley chapel: FRO% 2008 2007 

Fire diet - Wesley Chapel: FRO26 2008 2008 

ire diet - Wesley Chapel: FRO26 2009 2008 


Fire Diet . Waxhaw . . . . . . . : FRO28 2009 2009 


~ e tTotals . . . . . . . . . . . . . . .  : 


78 220130 axes payable - Monroe. . . . . . . : ~ ~ 0 2 0 0 02004 2003 

78 220130 axes payable - onr roe..... . . :  ~ ~ 0 2 0 0 0 
2004 2004 
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AGENDA ITEM, 

500 N. Main Street Suite 236 704-283-361 6 Fax 

P.0.Box 9 7 
Monroe, NC 28111-0097 John C. Peloskey 

Tax Administrator 

M E M O R A N D U M  

TO: The Board of County Commissioners 

FROM: John C. Petoskey 
Tax Administrator 

DATE: February 16,20 10 

RE: Seventh Motor Vehicle Release Register 

I hereby certify the following Releases were made during the period of 
01/01/2010 to 01/31/2010. The releases represent both monthly and annual vehicle 
values and taxes. Should you have any questions, please call. 



----- 

A e e e 6 6 o r  ~ e l e a e e  Register for the period 01/01/2010 to 01/31/2010 

(Suinmaryl 

10 _ _ - _ County . . . . . . . . . . . . . . . . . . .  : CN99999 2007 2007 0 


10 ----_-_---County . . . . . . . . . . . . . . . . . . . : CN99999 2008 2007 34,529 


lo County . . . . . . . . . . . . . . . . . . .  : CN99999 2008 2008 0 

lo - - _ _ - - - County . . . . . . . . . . . . . . . . . . .  : CN99999 2009 2007 90.588 

10 -_-------_ County . . . . . . . . . . . . . . . . . . .  : CN99999 2009 2008 227. 182 


10 .--------- County . . . . . . . . . . . . . . . . . . .  : CN99999 2009 2009 805.122 

............ 


Net Total e. . . . . . . . . . . . . . . .  : 1,157,421 


- - ~ ~ ~ ~. . -~  
Net Totals . . . . . . . . . . . . . . .  : 0 

----- Fire Dist . Springs . . . . . .  : FRO15 

--- -- - - --- fire Diet - Springs . . . . . .  : FRO15 

---------- Fire D i ~ t  - Stallings . . . . : FRO20 


~ 

~ 

-- - ------- Fire Dist . Stallinge . . . . : FROZO 

---------- Fire Diet . Stallinge . . . . : FRO20 

---------- Fire dist Hemby Bridge.: FRO23 

---------- Fire diat Hemby Bridge.: FRO23 

---..----- - w ire disc - h em by Bridge.: ~ ~ 0 2 3  

---------- Fire d i ~ t  - weeley Chapel: FRO26 


-. ~-Fire disc - wesley Chapel: FRO26 

------- Fire dist Wesley chapel: FRO26 

----- - ---- Fire Dist . Yaxhaw . . . . . . . : FRO28 


---------- Fire Dist - Waxhaw . . . . . . .  : FRO28 


Net ~ o t a l s  . . . . . . . . . . . . . . .  : 


220130 Taxes Payable - Monroe . . . . . . . .  MNO2OOO 2008 2008 

220130 Taxes Payable Monroe...... . :  IN02000 2009 2008 

220130 Taxes Payable Monroe . . . . . . .  : MNO2000 2009 2009 

220170 Taxes Payable - Wingate . . . . . . : MNOJOOO 2009 2008 

220120 Taxee Payable . Marshville . . . : MN04000 2007 2001 

220150 Taxes Payable - Waxhaw . . . . . . .  : MN05000 2009 2009 

220110 * a x e s  Payable Indian Trail.: MN06000 2008 2007 

220110 Taxes Payable Indian Trail.: MN06000 2009 2008 

220110 Taxes Payable - Indian Trail.: MN06000 2009 2009 

220140 Taxes Payable . Stallings . . . . : MN07000 2009 2009 

220160 Taxe6 Payable . Weddington . . . : MNOBOOO 2008 2007 

220160 axes Payable . weddington . . . : MNOBOOO 2009 2007 

220160 Taxes Payable Weddingtan . . . : MNOBOOO 2009 2008 

220160 Taxes Payable - Weddington . . . : MN08000 2009 2009 

220115 Taxes Payable - Lake Park.. . . : MN09000 2009 2009 

220175 T a x e s  Payable . Fairview . . . . . : MN09300 2009 2009 




- ~ - M O T O R  V E H I C L E  S Y S T E M  ~~~ Date ~ i m epage 
01/29/2010 10:37:13 2 

Assessor Release Register Lor the perlod 01/01/2010 to Oll3ll2010 

78 220165 Taxee Payable - Wesley Chapel: MN09700 2009 2008 70. 850 
78 220165 Taxes Payable - Wesley chapel: MN09700 2009 2009 1.309 
78 220135 Taxes payable . unionville . . . : ~ ~ 0 9 8 0 0  3.6152009 2008 
78 220135 Taxes Payable - Unionville . . . : MN09800 2009 2009 12.585 
78 220155 Taxes Payable - Mnrl Sprnqs..: MN09900 2009 2008 10.107 
78 220155 Taxes Payable - Mnrl Sprnqs..: MN09900 2009 2009 2.493 

81 220000---_ NC State Interest . . . . . . . . .  NCOOOOO 2007 2007 

8 1  220000---- NC State Interest . . . . . . . . .  NCOOOOO 2008 2007 

84 220000__-- NC state ~nterest. . . . . . . . : N C O O O O O  2008 2008 

84 220000____ NC State Interest . . . . . . . . : NCOOOOO 2009 2008 

84 220000---- NC State Interest. . . . . . . . : NCOOOOO 2009 2009 


Net Totals . . . . . . . . . . . . . . .  : 




UNION COUNTY 
Office of the Tax Administrator 

Collections Division # 
500N. Main st. Ste 119 MEETING DATE 3-1-1 O 

P.O. Box 38 . . 

Monroe, NC 28111-0038 704-283-3897 Fax 

TO: LynnWest 
Clerk to the Board 

FROM. John Petoskey 
Tax Administrator 

DATE: February 15,2010 

SUBJECT: Departmental Monthly Repon 

The collector's monthlylyear to date collections repon for the month ending January 31,2010 is attached 

for you  information and review. 


Should you desire additional information, I will do so at you  request. 


Attachment 





- -- 

-- 

-- 

--- - - 

-- 

JANUARY 2010 

PERCENTAGE FOR REGULAR AND MOTOR VEHICLE 


~ 31,2010 REGULAR TAX JANUARY~- -~ 2006' 2005 2004 2003~ ~ 

BEGINNING-- -CHARGE---~~ ~ 

DISCOVERIES -~ 

FARMDEFERMENTS~ ~ ~ 

RELEASES (483.89)~ 

WITE OFF $I,000~ 
~ 

-- LESS~~ 

~ 

TOTAL CHARGE 
~~ ~-

B E G ~ N N I N G C O L L E C T I O ~ ~ ~ ~  
~ -~- -~ 

COLLECTIONS ~~ ~~~ 

~~~~ -

~TOTAL COLLECTIONS 
- -- . 

95,849,961.66 86,000,301.03 75,769,103.06 60,532,473.18~ 

BALANCE OUTSTANDING 
~-

428,568.23 247.446.05 167.296.63 119,186.74~ ~ ~ ~~~~- ~-~ -. 
~~ ~ ~ -p- ~~ 

I 
~ - ..~ ~ 

PERCENTAGE OF REGULAR 
-- - - 99.55%1~ ~ 

3 1 , 2 0 1 0 ~ ~ 0 ~ 0 ~~ VEHICLE 
BEGINNING CHARGE 

~- --

COLLECTORRELEASE .-~-

C~LLECT~RREFUND 
REIMBURSEMENTS ~ 

ADJUSTMENTS --
-~ 

TOTAL CHARGE 10.333.521.71 I 

BEGINNINGC~LLECT~~NT 

TOTAL COLLECTIONS 1 0,242,448.99 ~ 

- ~-

BALANCE OUTSTANDING 
PERCENTAGE~~FMOT~RVEH~CLE~ 

~ ~-~- -

OVERALL CHARGED 75,936,399.69r~160,651,659.922--~l w 6 ~ 1 2 m 6 3  86,247,747.06- -- --~~ 

~-

O V E ~ LCOLLECTED~-- 106,092,410~65-- ~- - -~~ 86,000,301.03 75,769,103.06 60,532,473.1 8 
~VERALLPERCENTAGE 99.51% 99.71% 99.78%1 99.80% 



- - 

- -- 

-- - 

- - 

-- - 

JANUARY 2010 

PERCENTAGE FOR REGULAR AND MOTOR VEHICLE 


JANUARY 31,2010 REGULAR TAX 2001 2000 ! 1999 
-~~- ~-

BEGINNING CHARGE 40,736.778.57-~-

DlsciFv~Rl~s~~~ ~ -~ -- -
~---

RELEASES ... -
-- -~ 

wlTEoFF$ loo  OR LESS- 
TOTAL CHARGE-
BEGTNING-~ -~COLLECTIONS~ ~ 

COLLECTIONS 1.64 370.80 109.33 ~- -

TOTAL COLLECTIONS 
BALANCEOUTSTANDING 62,976.79 -~43,359.53 38,463.95-~~ ~ . .  

~--~ - ~ ~

PERCENTAGE- OF REGULAR - - 99.90% 99.91%~ 

-

- -- ~-

J A N U A R Y ~ ~ ~ M O ~ ~ ~ ~ ~ ~ L E ~  - --

-~ 

~~ . --- --

ASSESSOR-- -- RELEASE-


ASSESSOR REFUND - - -
.~-~- - ---- - -- --. - -~-

=LECTOR RELEASE - ---- - ----- .~..~--- ~-- -~ - - -~ -

COLLECTOR REFUND - --.- ... - - - ~- -- ~. 

REIMBURSEMENTS - - -- ~ ~ ~- ~- -- -

ADJUSTMENTS - - - - - -~ 

TOTAL CHARGE -
-- - - -~ ~ - .~~ ~ ~ 

BEGINNING COLLECTIONS ~ 

COLLECTIONS 
---~--- - - - -~ 

~TOTAL COLLECTIONS ~-...~.- ..- -

BALANCEOUTSTANDING~ - ... - .~ ~ 

PERCENTAGE OF MOTOR VEHICLE - - --. - - -- - ~-

OVERALL CHARGED - ~-

OVERALLCOLLECTED - - - -~ ~ 

OVERALL PERCENTAGE- - 99.84% 99.87% 99.90% 99.91%~ 



AGENDA ITEM 


Radio Communications Council Guidelines 
MEETING DATE 3 - /- / 0 

ARTICLE1 

The Union County Board of Commissioners through approval of these Guidelines does 
hereby establish the Radio Communications Council, and authorize the Union County Manager 
to perform the activities described herein. The purpose of the Radio Communications Council 
("RCC") shall he to review procedures, protocols, and plans relative to the development and 
implementation of the Radio System and Union County Radio Subsystem, as defined below, and 
to make recommendations to the Union County Manager or his designee. 

2.1 Radio System. (a) the 800 MHz trunked radio system currently operated by the City of 
Charlotte (consisting of eight primary Simulcast tower sites and related operations), (b) the 
Union County Radio Subsystem, (c) all hardware and software encompassed in the forgoing, (d) 
all updates and enhancements to the forgoing, and (e) the FCC Licenses. The Radio System does 
not include mobile and portable radio units. 

2.2 Union County Radio Subsystem. The 7-site (or 8-site, depending on final configuration) 
digital 800/700 MHz, 10-channel, tmnked, Simulcast System located in and owned by Union 
County, all hardware and software encompassed in the forgoing, and all updates and 
enhancements to the forgoing, which subsystem will interface to Charlotte's Smartzone system 
and comprise an expansion of the Radio System into Union County. 

ARTICLE111 
RCC ORCANIZAT~ON AND PROCEDURES 

3.1 Apwintment of Members and Composition of the RCC. The RCC shall be composed of 
nine voting members and seven non-voting members. 

The nine voting members shall include the Union County Communications Director, the 
Union County Fire Marshal, an at-large member appointed by the Union County Manager, as 
well as a representative from each of the following organizations/departments(hereinafter 
referred to as "Voting Member Groups"): Union County Sheriffs Ofice; Union EMS; Monroe 
Fire; Monroe Police; and Fire Chiefs Association. Each of the Voting Member Groups shall 
recommend a representative to the Union County Manager for their respective group for 
appointment by the Union County Manager. In the event the Voting Member Group fails to 
recommend a representative within thirty (30) days of receipt of notice from Union County, the 
Union County Manager may appoint their representative member. The ninth voting member 
shall be appointed by the Union County Manager to represent all of the following municipal 
police departments: Marshville Police Department; Stallings Police Department; Wingate Police 
Department; and Waxhaw Police Department. Each of these municipal police departments may 



make a recommendation to the Union County Manager as to the appointment of this ninth voting 
member within thirty (30) days of receipt of notice from Union County. 

The seven non-voting members shall consist of a representative from each of the 
following organizationsldepartments(hereinafter referred to as "Non-Voting Member Groups"): 
North Carolina State Highway Patrol; Union County Public Safety Information Technology; 
North Carolina Forestry Service; Union County Public Works; Monroe Public Works/Utilities; 
Union County Transportation; and Charlotte-Mecklenburg Network Technology Services. Each 
of the Non-Voting Member Groups shall recommend a representative to the Union County 
Manager for their respective group for appointment by the Union County Manager. In the event 
the Non-Voting Member Group fails to recommend a representative within thirty (30) days of 
receipt of notice from Union County, the Union County Manager may appoint their 
representative member. 

3.2. m.Each member of the RCC, whether voting or non-voting, shall serve a term that 
shall beein uuon the date of hisher auuointment and that shall conclude on the second ., a a 

consecutive January IS' following appointment. For example, if a member is appointed April 3, 
2010, hisher term shall expire on January 1,2012. There are no limits on the number of 
consecutive terms that a member may serve. 

3.3 Vacancies. A RCC member may resign at any time by tendering his resignation in 
writing to the Chairman of the RCC. The resignation shall take effect on the date of receipt or at 
any later date specified in the written resignation. 

Failure of a voting member to attend three regularly scheduled meetings during a 
calendar year without being excused shall be deemed adequate cause for a determination of 
vacancy. In the event a voting member fails to attend three meetings without being excused by 
the RCC, the RCC members shall take a vote on whether to recommend that member's 
continuation or termination of membership. If the vote results in a recommendation that 
membership be terminated, the RCC Chairman shall report this recommendation to the Union 
County Manager. The Union County Manager shall give due consideration to any 
recommendation provided by the RCC, but shall not be bound by such recommendation. 

Any vacancy occurring in the RCC membership shall be immediately communicated by 
the Chairman of the RCC to the Union County Manager. The Union County Manager shall . -
appoint a new member to serve for the remainder of the unexpired term. 

Notwithstanding the foregoing, all members serve at the pleasure of the Union County 
Manager, who may remove a member, with or without cause, upon written notice to the 
Chairman of the RCC and to such member. 

3.4 Officers. The officers of the RCC shall be a Chairman, Vice Chairman, and Secretary, 
each of whom shall be appointed by the Union County Manager. Officers shall hold office for 
the term of one year, and until their successors are appointed. 



The Chairman shall preside at all meetings of the RCC and shall be the final arbiter of all 
questions regarding parliamentary procedure. The Chairman shall have authority to appoint 
subcommittees and to call special meetings as set forth in Section 3.5. 

In the absence of the Chairman of the RCC or in the event of the Chairman's inability or 
refusal to act, the Vice Chairman shall perform the duties of Chairman and in so doing shall have 
all the powers of Chairman. The Vice Chairman shall perform such other duties as may be 
assigned by the Chairman. 

The Secretary shall (i) keep or cause to be kept all records of the RCC; (ii) record or 
cause to be recorded the minutes of the meetings of the RCC and any subcommittee; and (iii) 
send out all notices of meetings as required by law and these Guidelines. The Secretary shall 
forward copies of all minutes to the Clerk to the Union County Board of Commissioners. The 
Secretary shall also maintain a record giving the names and current addresses of RCC members. 
The Secretary shall perform such other duties asmay be prescribed by the RCC or the Chairman. 

3.5 Meetings. Regular meetings of the RCC shall be conducted at such place and times as 
agreed by the members, provided that regular meetings shall occur not less frequently than every 
calendar quarter. A notice of the schedule of regular meetings shall be provided to the Clerk to 
the Union County Board of Commissioners. 

Special meetings of the membership may be called by or at the request of the Chairman 
and shall be called by the Secretary at the request of a majority of the voting members. 

All meetings of the RCC shall be conducted in accordance with the Open Meetings Law, 
Chapter 143, Article 33C, of the North Carolina General Statutes. Notice of meetings shall be 
provided in accordance with the Open Meetings Law. Notice to the membership of any special 
meeting shall be given by not less than forty-eight (48) hours prior written notice delivered 
personally, or four days notice sent by mail or fax, to each member at his address as shown by 
the records of the RCC, as well as to the Clerk to the Union County Board of Commissioners. If 
mailed, such notice shall be deemed to be mailed when deposited in the United States Mail in a 
sealed envelope properly addressed, with postage prepaid. Any member may waive notice of 
any meeting. The attendance of a member at any meeting shall constitute a waiver of notice of 
such meeting, except where a member attends a meeting for the express purpose of objecting to 
the transaction of any business because the meeting is not lawfully called or convened. 

A written record of all RCC proceedings, attendance, and actions shall be maintained by 
the Secretary. Such record shall be available to the public, except as otherwise provided by 
applicable law. 

3.6 Ouorum. Five (5) voting members of the RCC shall constitute a quorum for the 
transaction of business at any meeting of the membership. 

3.7 Manner of Actinq. The act of a majority of the voting members present at a meeting at 
which a quorum is present shall be the act of the RCC. 

3 



The RCC shall serve in strictly an advisory capacity to the Union County Manager or his 
designee for the purpose of receiving information as to the performance of the Radio System and 
for making recommendations relative to the establishment, development, revision, and update of 
system-wide procedures, protocols, and plans related to appropriate usage, operation, 
maintenance, and management of the Radio System and Union County Radio Subsystem. 
Examples of the types of recommendations the RCC may make to the Union County Manager 
include: evaluation of requests by agencies to access and use the Radio System; 
recommendations as to the number of talk groups on the Radio System; and recommendations as 
to whether to allow additional public safety radios andlor non-public safety radios to be added to 
the Radio System. The execution and implementation of procedures, protocols, and plans 
approved by the Union County Manager shall be the responsibility of the staff of the Union 
County Communications Department. Should policy issues arise relating to operation of the 
Radio System, these will be referred by the Union County Manager to the Union County Board 
of Commissioners. 



UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 1,2010 


Action Agenda Item No. 
(Central Admin. use only) 

SUBJECT: Federal Grant Requirements 

DEPARTMENT: Legal PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
(a) Union County Bid Protest Jeff Crook 

Procedure 

(b) Union County Code of Conduct for TELEPHONE NUMBERS: 

Contracts Supported by Federal Grant (704) 283-3673 

Funds 

(c) Proposed Amendments to Union 

County Personnel Resolution 


DEPARTMENT'S RECOMMENDED ACTION: (1) Adopt the Union County Bid Protest 
Procedure;(2) Adopt the Union County Code of conduct for Contracts supported by Federal 
Grant Funds; and (3) Approve the proposed amendments to the Union County Personnel 
Resolution incorporating the Code of Conduct for Contracts Supported by Federal Grant Funds 
as Addendum # 2 

BACKGROUND: There are exceedingly numerous federal requirements that must be satisfied 
in order for the County to receive federal funding. The Grants Management Common Rule 
comprises a set of rules promulgated by federal agencies and recorded in the Code of Federal 
Regulations, and it applies to local governments, such as Union County, receiving federal grant 
funding. Two requirements of the Common Rule compel the adoption and implementation of a 
bid protest procedure, and the adoption and implementation of a code of conduct. The latter is 
broader than applicable provisions of the North Carolina General Statutes. The attached 
documents have been drafted to meet the requirements of the Grants Management Common 
Rule. In addition, the regulations applicable to the Communly Development Block Grant 
program (from which the County will receive award of grant funding for Dodge City) require 
additional standards of conduct. For convenience, these additional standards have also been 
incorporated in the attached Code of Conduct. Because the Code of Conduct subjects 
employees who fail to comply to disciplinary action, it is recommended that the Board of 
Commissioners approve inclusion of this Code as an addendum (Addendum # 2) to the Union 
County Personnel Resolution. Please note that there will be many additional 
policies/procedureslplansthat will must be adopted in order for the County to meet its federal 
and State funding obligations. These will be forthcoming at future Board meetings. 

FINANCIAL IMPACT: 



Legal Dept. Comments if applicable: 

Manager Recommendation: 



UNION COUNTY BID PROTEST PROCEDURE 


AGENDA ISEM 

iY  5 j t ~,
MEE'I'ING DA-TE 3- - / 0 

This Policy is intended to set forth the procedure by which Union County (the "County") 
will handle and resolve all disputes related to the procurement of all goods and services 
by any department, office, board, commission or other organizational unit of Union 
County if federal grant money will be used or will be provided as a reimbursement for the 
procurement (whether or not the money will be passed through a State or local agency) 
and the federal Grants Management Common Rule applies to the procurement. This 
Policy shall only apply if the procurement (i) involves federal grant money, and (ii) the 
federal Grants Management Common Rule is applicable. 

Prospective bidders, offerors, or contractors who may be aggrieved by a solicitation and 
actual bidders, offerors, or contractors who may be aggrieved by the award of a contract 
shall comply with the requirements set forth in this Section in order to file a protest that 
will be eligible for consideration under this Policy. 

1. 	A written protest meeting the requirements of this Section 11 must be received 
at the office of the General Services Department, Purchasing Division, attn: 
Purchasing Director, 500 N. Main street, Room #8, onr roe, North Carolina 
281 12 within ten (10) calendar days prior to the opening of the bids or 
proposals if the protestor is a prospective bidder, offeror, or contractor, and 
within five (5) calendar days after Union County transmits via fax, e-mail, or 
mail the announcement of intent to award if the protestor is an actual bidder, 
offeror, or contractor. Protests not received within these deadlines will not be 
eligible for consideration under this Policy. 

2. 	 Written protests must contain the following information: 

i. 	 Name, address, phone number, fax number, and e-mail address of the 
person filing the protest. 

ii. 	 If the person is filing the protest on behalf of an entity (e.g. business), 
the name of the entity, the person's job position within or relationship to 
the entity (e.g. manager), and a signed statement that the person is 
authorized to file the protest o n  behalf of the entity. 

iii. 	 The bid name and number. 

iv. 	 A detailed statement of the legal and factual grounds of the protest 
including copies of relevant documents. 

Union County Bid Protest Procedure 0Page 1 



v. 	 Copies of any supporting exhibits, evidence, or documents 
substantiating any claims in the protest. 

vi. 	 A statement as to how the person or entity filing the protest was harmed 
by the action serving as the basis of the protest. 

vii. The fonn of relief requested. 

viii. Signature of the person filing the protest. 

3. 	 The Purchasing Director shall submit a copy of the protest, including copies 
of all supporting documentation filed with the protest, to the agency that 
awarded the grant to which the underlying procurement relates within ten (10) 
calendar days of receipt of the protest. 

4. 	 Within ten (1 0) calendar days from the date that the protest is received, the 
Purchasing Director shall respond to the protestor in writing with the 
Purchasing Director's decision as well as a copy of the procedures for appeal 
under this Policy. 

5. 	 A copy of the Purchasing Director's decision shall be forwarded to the agency 
that awarded the grant to which the underlying procurement relates. 

6 .  	The Purchasing Director may appoint a designee to act on hisher behalf under 
this Section. 

111. APPEALING OF THE PURCHASINGTHE DECISION 	 DIRECTOR 

A decision of the Purchasing Director may be appealed by the protester to the County 
Manager pursuant to the terms of this Section. 

1. 	 The appeal must be in writing and must be delivered to the County Manager, 
500 N. Main St. Suite 918, Monroe, North Carolina, 281 12, within seven (7) 
calendar days of the date the Purchasing Director e-mailed, faxed, or mailed 
hisher decision to the protestor. Late appeals will not be accepted. 

2. 	 Written appeals must contain the following information: 

i. 	 Name, address, phone number, fax number, and e-mail address of the 
person filing the appeal. 

ii. 	 If the person is filing the appeal on behalf of an entity (e.g. business), 
the name of the entity, the person's job position within or relationship to 
the entity (e.g. manager), and a signed statement that the person is 
authorized to file the appeal o n  behalf of the entity. 

Union County Bid Protest Procedure 0Page 2 



... 
111. 	 A statement that the person is appealing the decision of the Purchasing 

Director and a statement of the Purchasing Director's decision. 

iv. 	 Any other information that the appellant would like to have considered 
in the appeal. 

v. 	 Signature of person filing the appeal. 

3. 	 A copy of the appeal shall be forwarded by the County to the agency that 
awarded the grant to which the underlying procurement relates. 

4. 	 If the County Manager desires to meet with the appellant, helshe shall 
endeavor to schedule such a meeting within thirty (30) days of receipt of the 
appeal, or as soon as possible thereafter. 

5. 	 If the County Manager desires to meet with the appellant, helshe shall respond 
to the appellant in writing with the County Manager's decision within ten (10) 
calendar days of that meeting. 

6. 	 If the County Manager determines that a meeting with the appellant would 
serve no usehl purpose, helshe shall respond to the appellant in writing with 
the County Manager's decision within ten (10) calendar days of receipt of the 
appeal. 

7. 	 A copy of the County Manager's decision shall be forwarded by the County to 
the agency that awarded the grant to which the underlying procurement 
relates. 

IV. COSTSOF PROTESTAND APPEAL 

Any and all costs incurred by a protesting party in connection with a protest andlor 
appeal shall be the sole responsibility of the protesting party. 

V. RESPONSIBILITY TO NOTIFY OF THE INTENT TO AWARDOF COUNTY BIDDERS 

The Purchasing Director or hisiher designee shall notify all bidders and respondents to a 
Request for Proposal or Request for Bid of the intent to award a contract prior to the 
award of the contract. 

Union County Bid Protest Procedure 0Page 3 



UNION COUNTY CODE OF CONDUCT FOR CONTRACTS 

SUPPORTED BY FEDERAL GRANT FUNDS 

AGENDA ITEM 

The purpose of this Code is to set forth the standards of conduct that shall govern the 
selection process, the award, and the administration of contracts supported by federal 
grant funds, including those in which federal grant funds are passed through to the 
County as a grant from another agency (i.e. State agency), as well as to set forth 
standards of conduct that are specific to Union County's Community Development Block 
Grant Program. This Code shall be in addition to those applicable standards of conduct 
related to procurement found in State law, the Union County Personnel Resolution, the 
Union County Procurement Policy, and any other local law or policy. To the extent that 
any of these additional standards and requirements conflict with those set forth in this 
Code, the most restrictive standardlrequirement shall control. 

(1) 	No employee, officer or agent of Union County shall participate in selection, or in 
the award or administration of a contract supported by Federal grant funds if a 
conflict of interest, real or apparent, would be involved. Such a conflict would 
arise when: 

(1) the employee, officer or agent, 
(2) any member of hisher immediate family, 
(3) hisher partner, or 
(4) an organization which employs, or is about to employ, any of the above, 

has a financial or other interest in the firm selected for award. 

Notwithstanding the foregoing, if the financial interest is insubstantial, then the 
minimum rules set by N.C. Gen. Stat. § 14-234 shall constitute the applicable 
rules for conflicts of interest. 

(2) Employees, officers, and agents will neither solicit nor accept gratuities, favors or 
anything of monetary value from contractors, potential contractors, or parties to 
subagreements of projects supported by Federal grant funds. 

As provided in N.C. Gen. Stat. § 133-32, this Section Il(2) is not intended to 
prevent the following: (i) the receipt of an unsolicited gift of nominal intrinsic 
value a public servant would be permitted to accept under N.C. Gen. Stat. § 
138A-32, (ii) the receipt of unsolicited honorariurns of nominal intrinsic value for 
participating in meetings, (iii) the receipt of unsolicited advertising items or 
souvenirs of nominal value, (iv) the receipt of unsolicited meals furnished at 
banquets if such meals are of nominal intrinsic value, (v) a donation by a 
contractor, subcontractor, or supplier to a professional organization to defray 
meeting expenses where governmental employees are members of such 



UNION COUNTY CODE OF CONDUCT FOR CONTRACTS 

SUPPORTED BY FEDERAL GRANT FUNDS 


professional organizations, and (vi) the participation by governmental employees 
who are members of professional organizations in all scheduled meeting functions 
available to all members of the professional organization attending the meeting. 

111. PENALTIES. OR OTHER ACTIONSFOR VIOLATIONSSANCTIONS, DISC~PL~NARY 

OF THE STANDARDS SET FORTH IN SECTION I1 


To the extent permitted by applicable law, a County officer, employee, agent, contractor, 
or an agent of a contractor who violates one of the standards set forth in Section 11 of this 
Code of Conduct shall be subject to penalties, sanctions, or other disciplinary actions. 

IV. ADDITIONAL SPECIFIC 	 DEVELOPMENTREOUIREMENTS TO COMMUNITY BLOCK 
GRANTPROGRAM 

( I )  None of the following or their immediate family members, during the tenure of 
the subject person or for one year thereafter, shall have any direct or indirect 
financial interest in any contract, subcontract or the proceeds thereof for work to 
be performed in connection with Union County's Community Development 
Block Grant Program: employees or agents of Union County who exercise any 
function or responsibility with respect to Union County's Community 
Development Block Grant Program, and Union County officials, including 
members of the Union County Board of  Commissioners. This same prohibition 
shall be incorporated in all contracts or subcontracts for work to be performed in 
connection with Union County's Community Development Block Grant Program. 

(2) If a procurement under Union County's Community Development Block Grant 
Program is for supplies, equipment, construction, or services (for example, 
the acquisition or disposition of real property or the provision of assistance with 
Community Development Block Grant funds), then the following conflict of 
interest standard shall also apply: 

a. 	 Except for eligible administrative or personnel costs or except as 
otherwise approved by the State of North Carolina or the United States 
Department of Housing and Urban Development in accordance with 24 
CFR 5 570.489(h), no "CDBG covered persons," as that term is defined 
below, who exercise or have exercised any functions or responsibilities 
with respect to Union County's Community Development Block Grant 
activities or who are in a position to participate in a decisionmaking 
process or gain inside information with regard to such activities, may 
obtain a financial interest or benefit from the activity, or have an interest 
or benefit from the activity, or have an interest in any contract, subcontract 
or agreement with respect thereto, or the proceeds thereunder, either for 
themselves or those with whom they have family or business ties, during 
their tenure or for one year thereafter. 



UNION COUNTY CODE OF CONDUCT FOR CONTRACTS 

SUPPORTED BY FEDERAL GRANT FUNDS 

b. 	 For purposes of this subsection (2), "CDBG covered persons" shall 
include any person who is a Union County employee, agent, consultant, 
officer, elected official, or appointed official. 

c. 	 For purposes of this subsection (2), "family ties" means spouse, parents, 
children, brother, sister, grandparents, grandchildren and the step, half, 
and in-law relationships. 

d. 	 For purposes of this subsection (2), "business ties" means an officer, 
employee, agent, or any stockholder or shareholder holding at least 10 
percent ownership of any firm, contract, or subcontract which benefits 
from funding assistance under the grant agreement. 



AGENDA ITEM 


1. Add the following new paragraph to the end of Article V, Section 3: 

In addition, employees who work in departments receiving federal grant funds or who 
assist in the selection process, the award. or the administration of contracts suuwrted by 
federal grant funds, mist comply with Addendum #2, Union County Code of conduct for 
Contracts Supported by Federal Grant Funds, attached and incorporated herein by 
reference. Federal grant funds include federal grant funds that are passed through to the 
County as a grant from another agency (i.e. State agency). 

2. Add a new Addendum # 2 to the Union County Personnel Resolution to read as 
follows: 

ADDENDUM # 2 


UNION COUNTY CODE OF CONDUCT FOR CONTRACTS SUPPORTED BY 

FEDERAL GRANT FUNDS 


The purpose of this Code is to set forth the standards of conduct that shall govem the 
selection process, the award, and the administration of contracts supported by federal 
grant funds, including those in which federal grant funds are passed through to the 
County as a grant from another agency (i.e. State agency), as well as to set forth 
standards of conduct that are specific to Union County's Community Development Block 
Grant Program. This Code shall be in addition to those applicable standards of conduct 
related to procurement found in State law, the Union County Personnel Resolution, the 
Union County Procurement Policy, and any other local law or policy. To the extent that 
any of these additional standards and requirements conflict with those set forth in this 
Code, the most restrictive standardlrequirement shall control. 

( I )  	No employee, officer or agent of Union County shall participate in selection, or in 
the award or administration of a contract supported by Federal grant funds if a 
conflict of interest, real or apparent, would be involved. Such a conflict would 
arise when: 

(1) the employee, officer or agent, 
(2) any member of hisher immediate family, 
(3) hisher partner, or 
(4) an organization which employs, or is about to employ, any of the above, 

has a financial or other interest in the firm selected for award. 



Notwithstanding the foregoing, if the financial interest is insubstantial, then the 
minimum rules set by N.C. Gen. Stat. 5 14-234 shall constitute the applicable 
rules for conflicts of interest. 

(2) Employees, officers, and agents will neither solicit nor accept gratuities, favors or 
anything of monetary value from contractors, potential contractors, or parties to 
subagreements of projects supported by Federal grant funds. As provided in N.C. 
Gen. Stat. § 133-32, this Section 11(2) is  not intended to prevent the following: (i) 
the receipt of an unsolicited gift of nominal intrinsic value a public servant would 
be permitted to accept under N.C. Gen. Stat. 5 13 8A-32, (ii) the receipt of 
unsolicited honorariums of nominal intrinsic value for participating in meetings, 
(iii) the receipt of unsolicited advertising items or souvenirs of nominal value, 
(iv) the receipt of unsolicited meals furnished at banquets if such meals are of 
nominal intrinsic value, (v) a donation by a contractor, subcontractor, or supplier 
to a professional organization to defray meeting expenses where governmental 
employees are members of such professional organizations, and (vi) the 
participation by governmental employees who are members of professional 
organizations in all scheduled meeting functions available to all members of the 
professional organization attending the meeting. 

111. PENALTIES. SANCTIONS, D~SCIPLINARY FOR VIOLATIONSOR OTHER ACTIONS 

OF THESTANDARDS SETFORTHIN SECTION 11 


To the extent permitted by applicable law, a County officer, employee, agent, contractor, 
or an agent of a contractor who violates one of  the standards set forth in Section 11 of this 
Code of Conduct shall be subject to penalties, sanctions, or other disciplinary actions. 

IV. ADDITIONAL REOUIREMENTS SPECIFIC TO COMMUNITY BLOCKDEVELOPMENT 
GRANTPROGRAM 

(1) 	None of the following or their immediate family members, during the tenure of 
the subject person or for one year thereafter, shall have any direct or indirect 
financial interest in any contract, subcontract or the proceeds thereof for work to 
be performed in connection with Union County's Community Development 
Block Grant Program: employees or agents of Union County who exercise any 
function or responsibility with respect to Union County's Community 
Development Block Grant Program, and Union County officials, including 
members of the Union County Board o f  Commissioners. This same prohibition 
shall be incorporated in all contracts o r  subcontracts for work to be performed in 
connection with Union County's Community Development Block Grant Program. 

(2) If a Drocurement under Union Countv's Communitv Develo~ment Block Grant 
Program is for supplies, equipment, construction, or services (for example, 
the acquisition or disposition of real property or the provision of assistance with 



Community Development Block Grant funds), then the following conflict of 
interest standard shall also apply: 

a. 	 Except for eligible administrative or personnel costs or except as 
otherwise approved by the State of North Carolina or the United States 
Department of Housing and Urban Development in accordance with 24 
CFR 4 570.489(h), no "CDBG covered persons," as that term is defined 
below, who exercise or have exercised any functions or responsibilities 
with respect to Union County's Community Development Block Grant 
activities or who are in a position to participate in a decisionmaking 
process or gain inside information with regard to such activities, may 
obtain a financial interest or benefit from the activity, or have an interest 
or benefit from the activity, or have an interest in any contract, subcontract 
or agreement with respect thereto, or the proceeds thereunder, either for 
themselves or those with whom they have family or business ties, during 
their tenure or for one year thereafter. 

b. 	 For purposes of this subsection (2), "CDBG covered persons" shall 
include any person who is a Union County employee, agent, consultant, 
officer, elected official, or appointed official. 

c. 	 For purposes of this subsection (2), "family ties" means spouse, parents, 
children, brother, sister, grandparents, grandchildren and the step, half, 
and in-law relationships. 

d. 	 For purposes of this subsection (2), "business ties" means an officer, 
employee, agent, or any stockholder or shareholder holding at least 10 
percent ownership of any firm, contract, or subcontract which benefits 
from funding assistance under the grant agreement. 
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UNION COUNTY 

BOARD OF COMMISSIONERS 


ACTION AGENDA ITEM ABSTRACT 

Meeting Date: March 1,2010 


Action Agenda Item No. 3
/

l"i 
(Cenkal Admin. use only) 

SUBJECT: 800 MHz Radio Subscriber Units 

DEPARTMENT: Finance PUBLIC HEARING: No 

ATTACHMENT(S): INFORMATION CONTACT: 
Subscriber Units Funding Model Kai Nelson 

CPO # 133 TELEPHONE NUMBERS: 

704.292.2522 


DEPARTMENT'S RECOMMENDED ACTION: Adopt Capital Project Ordinance Amendment 
Number 133 

BACKGROUND: On October 29,2009, the BOCC authorized the reimbursement of subscriber 
unit costs as reflected in the attached funding model from the proceeds of a tax-exempt 
financing and authorized County Manager, subject to Legal approval, to approve an installment 
financing agreement for the purchase of the subscriber units as reflected in the funding model. 

The subscriber financing model provides for County and Assistance Firefighters Grant funding 
for County agencies and volunteer fire departments with the municipalities funding subscriber 
units for municipal law enforcement and municipal fire departments. 

Based on the attached funding model provided to the BOCC at the October 29,2010, the 
estimated County cost is $1,475,143 representing annual payments of $336,025. County 
communicationi is prepared to order the approx'hately 458subscriber units. The county will 
use its funds to Dav the vendor for the units and then reimburse itself from the ~roceeds of an 
installment financi;lg anticipated to close in the 4'h quarter of FY2010. 

The attached budget ordinance amendment incorporates the actions taken by the BOCC at their 
October 29, 2009, meeting. 

FINANCIAL IMPACT: Funds for the annual lease purchase payments estimated at $336,025 
are included in the current budget. 



Legal Dept. Comments if applicable: 

Finance Dept. Comments if applicable: 

Manager Recommendation: 
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CAPITAL PROJECT ORDINANCE AMENDMENT 

BUDGET General Capta Project Ordinance Fund REQUESTED BY Kai Nelson 

FISCAL YEAR FY 2009-20 10 DATE March 1, 2010 

PROJECT SOURCES PROJECT USES 

Source Project Requested Revlsed Project Project Requested Revlsed 
Descrlpt~on and Code To Date Amendment Project Descr~pt~onand Code To Date Amendment Project 

Installment F~nanclng 10,352,010 513,133 10,865,143 Radioproject 10,352,010 919,499 11,271.509 

Invest Income 6,426 6.426 

IFT from General Fund 399,940 399,940 

EXPLANATION: Appropriate Installment financing proceeds and Capltal Reserves for the radio project. 

DATE: APPROVED BY: 
Bd of CommlCounty Manager 
Lynn WesUClerk to the Board 

I FOR FINANCE POSTING PURPOSES ONLY 

PROJECT SOURCES PROJECT USES 

Source Project Requested Revised Project Project Requested Revised 
Descr~ptionand Code To Date Amendment Project Descr~ption and Code To Date Amendment Project 

lnsra rrenl F lancing 10 352 010 (56; 010) 5 3 9 ~  000 Raa o Pr0,ect-Otner Eq- p - S 390 000 279 079 9.665 079 -- 
4044320: 4730-PRO39 40543200-5550-PRO39 

Investment Earnings 6,426 6,426 Rad~oProject-Land 126.501 126.501 
40443200-4810-PRO39 40543200-5570-PRO39 

IFT from General Fund 399.940 399,940 Tools 8 Supplies 218 218 
40498000-4010 40543200-5290-PRO39 

Installment Financing 7,475,143 1 ,475,143 Travel 568 568 
40443200~4730~PR047 40543200~5311-PRO39 

Radio Project-Contingency 835.509 (835,509) 
40543200-5920-PRO39 

Radio Project-New Pro] # 1,475,143 1,475,143 
40543200-5550-PRO47 

10,352,010 919,499 11,271,509 10,352,010 919,499 11,271,509 

Prepared By JLL 
Posted By 

Date Number CPO - 133 
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