AGENDA
UNION COUNTY BOARD OF COMMISSIONERS
Regular Meeting
Tuesday, January 19, 2010

7:00 P.M.

Board Room, First Floor

Union County Government Center
500 North Main Street
Monroe, North Carolina

4a.

WWW.CO.UNION.NC. US

Opening of Meeting

a. Invocation

b. Pledge of Allegiance

c. Featured Community Benefit Organization: Literacy Council of Union County
(*Estimated Time: 5 Minutes)

d. Employee Service Award Recognitions (10 Minutes)

Informal Comments (*Estimated Time: 10 Minutes)
ACTION REQUESTED: No action required

Additions, Deletions and/or Adoption of Agenda (*Estimated Time: 5 Minutes)
ACTION REQUESTED: Adoption of Agenda

Consent Agenda (*Estimated Time: 10 Minutes)
ACTION REQUESTED: Approve items listed on Consent Agenda

Public Information Officer's Comments (*Estimated Time: 5 Minutes)

Old Business:

5.

Agreement with Kaufman/Hall (*Estimated Time: 10 Minutes)

ACTION REQUESTED: 1) Adopt Budget Ordinance Amendment #34, and 2) Authorize
County Manager to approve a contract with Kaufman, Hall & Associates, Inc. for the
provision of strategic and financial advisory services in connection with the disposition of
the County's hospital asset

Review of Scope of Environmental Protection Agency (EPA) Grant (from January 4,
2010, Meeting) (*Estimated Time: 15 Minutes)

ACTION REQUESTED: Staff defers to Commissioner Openshaw for his
recommendation on this matter.

Anson Amendment to Agreement Update (*Estimated Time: 10 Minutes)
ACTION REQUESTED: Receive input from Anson County regarding draft revisions.


http://www.co.union.nc.us/

New Business:

8.

10.

11.

12.

13.

Union County Partnership for Progress Report (*Estimated Time: 10 Minutes)
ACTION REQUESTED: Receive presentation and discuss the timing and format of
future quarterly reports.

Earth Day 2010 Sponsorship (*Estimated Time: 10 Minutes)

ACTION REQUESTED: Endorse the County's continued participation as a joint sponsor
and organizer of an Earth Day festival with the City of Monroe and authorize staff to
proceed with planning and coordination as required

CFO Recruitment Effort (*Estimated Time: 15 Minutes)

a.

Executive Recruitment Proposal and Agreement with Waters Consulting
(*Estimated Time: 15 Minutes)

ACTION REQUESTED: 1) Accept the proposal from The Waters Consulting
Group Inc. to conduct an executive recruitment for Finance Director; and 2)
Authorize the County Manager to approve the Agreement for Services pending
legal review

Request for Chairwoman's Involvement in Interview Process (Not Hiring
Decision)

ACTION REQUESTED: Staff defers to the Chair for additional comments and
her recommendation.

Announcement of Vacancies on Boards and Committees (*Estimated Time: 10

Minutes)

a. Adult Care Home Advisory Committee (3 Vacancies)

b. Board of Equalization and Review (2 Vacancies as of February 2010)
C. Nursing Home Advisory Committee (3 Vacancies)

d. Region F Aging Advisory Committee (1 Vacancy)

e. Juvenile Crime Prevention Council:

-

1. Substance Abuse Professional

Union County Industrial Facilities and Pollution Control Authority (2 Vacancies for
Unexpired Terms Ending May 2014)

Parks and Recreation Advisory Committee (5 Vacancies as of February 2010)
Union County Home and Community Care Block Grant Advisory Committee
Health Board (Two Citizen Representatives)

Fire Commission (Two Vacancies)

Planning Board (Two Vacancies for Regular Members and One Vacancy for
Alternate Member as of April 20, 2010)

ACTION REQUESTED: Announce vacancies

County Manager’'s Comments

Commissioners’ Comments



CONSENT AGENDA
January 19, 2010

Minutes
ACTION REQUESTED: Approval of minutes

NC 2010 Adopt-A-Trail Program Grant Application
ACTION REQUESTED: Authorize staff to develop and submit application for the State
Adopt A Trail Program in the full amount of $5,000

Tax Administrator

a.

b.

Seventh Motor Vehicle Billing in the grand total of $1,035,504.22
ACTION REQUESTED: Approve billing

Sixth Motor Vehicle Release Register for the Period of December 1, 2009 -
December 31, 2009 in the Net Grand Total of $7,905.95-

ACTION REQUESTED: Approve

Sixth Motor Vehicle Refund Register for the Period of December 1, 2009 -
December 31, 2009 in the Net Grand Total of $2,246.22-

ACTION REQUESTED: Approve

Releases for December 2009 in the Grand Total of $51,439.12

ACTION REQUESTED: Approve

Refunds for December 2009 in the Grand Total of $4,025.36

ACTION REQUESTED: Approve

Budget Transfers Report for December 2009
ACTION REQUESTED: Approve

Library

a.

Budget Ordinance Amendment #30 to Appropriate Funds for State Grant for
Public Education in the Amount of $13,629 (No Additional County Funding
Required)

ACTION REQUESTED: Adopt Budget Ordinance Amendment #30

EZ Library Services and Technology Act (LSTA) Planning Grant Application in
the Amount of $20,000 (No County Match Required)

ACTION REQUESTED: Authorize County Manager to execute and submit Grant
Application

Social Services

a.

Special Children Adoption Fund: Budget Ordinance Amendment #28 to
Appropriate Additional State Funds to Enhance the Adoption Services Program
in the Amount of $15,000 (No Additional County Funding is Required)

ACTION REQUESTED: Adopt Budget Ordinance Amendment #28

Crisis Intervention Program, Low Income Home Energy Assistance Funds:
Budget Ordinance Amendment #24 to Appropriate Additional Federal Funding in
the Amount of $161,124 (No Additional County Funding Required)

ACTION REQUESTED: Adopt Budget Ordinance Amendment #24



10.

11.

Health Department

a. Women, Infants, and Children Breastfeeding Peer Counselor Program (WIC):
Budget Ordinance Amendment #32 to Appropriate Additional Federal Funding in
the Amount of $34,370 (No Additional County Funding Required)
ACTION REQUESTED: Adopt Budget Ordinance Amendment #32

b. Susan G. Komen Grant Funding: Budget Amendment #31 to Appropriate
Additional Funding for the Susan G. Komen Grant in the Amount of $4,648 (No
Additional County Funding Required)
ACTION REQUESTED: Adopt Budget Ordinance Amendment #31

Resolution of the Union County Board of Commissioners Adopting Regular
Meeting Schedule for 2010 (Supersedes Resolution Adopted by Board on January 4,
2010)

ACTION REQUESTED: Adopt Resolution which supersedes the January 4, 2010,
resolution

Revisions to Board of Commissioners' Rules of Procedure
ACTION REQUESTED: Adopt Rules of Procedure as amended with changes
suggested by Chairwoman Rogers

Motor Vehicle Tax Refund Overpayments for December 2009 in the Amount of
$4,226.89
ACTION REQUESTED: Approve
Letter of Support of the Town of Waxhaw's Application for Designation as a
Preserve America Community
ACTION REQUESTED: Authorize Chairwoman Rogers to send a letter in support of the
Town's application.

Information Only - No Action Required
Department of Inspection's Monthly Report for December 2009

Monthly Report for Personnel Department for December 2009



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 19 January 2010

Action Agenda ltem No. /a
{Central Admin. use only)

SUBJECT: Presentation by the Literacy Council of Union County

DEPARTMENT: Central Administration PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Matthew Delk, Assistant Manager

TELEPHONE NUMBERS:

704-283-3656

DEPARTMENT'S RECOMMENDED ACTION: Receive presentation from Lind?l\noyer of the
Literacy Council of Union County about the Council and its efforts to provide literacy services.

BACKGROUND: The Literacy Council of Union County began as a volunteer literacy tutoring
program at St. Luke's Lutheran Church in 1996, with the mission to improve the quality of life in
the community and to expand individual potential by teaching adults to read, write, speak and
understand the English Language. More recently, in 2008-09, the Council served a total of 362
adults. The Council uses volunteer tutors who complete a training program. Currently,
approximately 125 tutors serve in this capacity. The total number of volunteers (Board,
administrative, event helpers, etc.) total approximately 200, with some volunteers serving in
multiple capacities.

The training program begins with an introductory session about the program and the Council.
Potential tutors then commit to attending a weekend workshop, where they learn about adult
learners in general, different materials, and methods of instruction. At the conclusion of the
training session, the tutors then select a student from a waiting list. Those students, before
beginning, would have completed a minimum of 10-hours using instructional software in a
computer lab.

The Literacy Council consistently needs two things from the public in order to pursue its mission
-- money and new volunteers. Due to the support already received, the Council has been able to
provide adult tutoring services to a 5" grade reading level for an average cost of less than $11
per instructional hour. The Council will promote these needs to the public, and will discuss an
upcoming training opportunity for potential volunteers.



FINANCIAL IMPACT: none

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicabie:

Manager Recommendation:




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 1/19/2010
Action Agenda Item No. ZC]

(Central Admin. use only)

SUBJECT: Employee Recognition
DEPARTMENT: Personnel PUBLIC HEARING: Choose one....
ATTACHMENT(S): INFORMATION CONTACT:

Service Award Recipients for the Julie Broome

month of January 2010

TELEPHONE NUMBERS:

704-283-3803

DEPARTMENT'S RECOMMENDED ACTION:
Recognize those County employees who have reached special milestones in their years of
dedicated and loyal service to the citizens of Union County.

BACKGROUND:
The employee recognition program acknowledges employees for full-time continuous service at
the following intervals: 5 years, 10 years, 15 years, 20 years, 25 years, and 30 years of service.

The attached list details the employee name, department, and years of service for our current
service award recipients. We ask that you join us in acknowledging and congratulating these
employees by reading their names during the opening of BOCC meeting.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



Union County Service Award Recipients for the month of January 2010

We would like to recognize the following employees for full-time continuous service with

Union County Local Government.

S YEARS OF SERVICE
CHERI CONLEY
JAMES EASON
WANDA HOWARD
CLARA LOPEZ

LINDA BROWN
SCOTT HELMS

AMY SMITH

10 YEARS OF SERVICE
JEFF KNIGHT

RICHARD WATKINS
MATTHEW HEFNER
FRED SPRUILL

15 YEARS OF SERVICE

DAVID FINLEY

DEPARTMENT
COMMUNICATIONS
ENVIRONMENTAL HEALTH
HEALTH

HEALTH

SOCIAL SERVICES

TAX ASSESSOR
TRANSPORTATION/NUTRITION

DEPARTMENT
ENVIRONMENTAL HEALTH
INSPECTIONS

SHERIFF’S OFFICE
SHERIFF’S OFFICE

DEPARTMENT
ENVIRONMENTAL HEALTH




UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: January 19, 2010

Action Agenda Item No. 5

{Central Admin. use only)

SUBJECT: Kaufman Hall Contract

DEPARTMENT: Central Administration ~ PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Budget Ordinance Amendment #34 Al Greene

Jeff Crook
Kaufman Hall contract Kai Nelson

TELEPHONE NUMBERS:

704.292.2625
704.283.3673
704.292.2522

DEPARTMENT'S RECOMMENDED ACTION: 1) Adopt Budget Ordinance Amendment #34,
and 2) Authorize County Manager to approve a contract with Kaufman, Hall & Associates, Inc.
for the provision of strategic and financial advisory services in connection with the disposition of
the County's hospital asset

BACKGROUND: At the BOCC November 2, 2009, meeting, the Commission authorized County
staff to enter into contracting negotiations with Kaufman Hall for the provision of financial
advisory services in connection with the disposition of the hospital asset.

As the Commission is aware, following the November 2nd action, the County proposed several
changes to the scope of services and contract form provided by Kaufman Hall. Those changes
included several matters regarding project timelines such as adding a month to the timeline
incorporating the NC procedural requirements attendant to receiving proposals for the
disposition of a hospital facility, confidentiality of certain hospital competitive information, greater
clarity on payment triggers should the County move to the second and third phases of the
project, and indemnification provisions.

Following receipt of those proposed modifications, Kaufman Hall indicated that the
indemnification changes appeared to be significant threshoid level issues and that the attorneys
for both parties would have to work through those issues prior to addressing the modifications to
some of the business points relative to payment and scope of services.

For several weeks during December, the Staff Attorney and County Attorney worked through the



indemnification concerns of Kaufman Hall's counsel and were only recently successful in
reaching a satisfactory conclusion regarding the liability provisions.

With regard to the scope of services, the contract contemplates three major phases as follows:
Phase | - Transaction Planning and Development, Phase i — Partner Selection and Phase |l -
Transaction Execution. Each phase contains and estimate of the number of months to complete
and the fees due for each particular phase would be payable in equal monthly installments
calculated over the longer time period estimate for each phase. As an example, Phase ||
consisting of the Partner Selection is estimated to take 2 to 4 months and the fee for the entire
Phase is $250,000. So Kaufman Hall would bill the County $62,500 monthly for that Phase.

The scope of services contemplates two fee structures. Should the Commission decide early in
the process (during the Transaction Planning and Development Phase and prior to the
development of the Descriptive Memorandum and Request for Proposal) to proceed with only
one party, the total fee for that engagement is $575,000 with the components as follows; Phase
I - $75,000, Phase Il - $150,000 and Phase Il - $350,000.

The fee to complete the engagement with the Descriptive Memorandum and Request for
Proposals along with all the attendant requirements of soliciting potential partners and
evaluating proposals is $800,000 with the components as follows: Phase | - $150,000, Phase |l -
$250,000 and Phase Il - $400,000.

Kaufman Hall anticipates the engagement to be completed over a period of 8-14 months.

FINANCIAL IMPACT: The totai maximum fee, including out-of-pocket expenses, for Kaufman
Hall is estimated at $830,000. Legal expenses in connection with this process, although
unknown as to amount, will likely by substantial. Should the process proceed to a letter of intent
and transaction execution (either lease or sale), the use of legal counsel services will be
extensive. County staff has prepared a budget ordinance amendment appropriating $1 million -
$830,000 for Kaufman Hall and $170,000 for legal services.

The FY2010 budget contains $1.4 million in rental payments from CMC-Union. That amount
was based on the actual payment received from CMC-Union in FY2009 based on their financial
results for the year ending 2008. Recent projections provided by CMC-Union indicate that the
hospital's performance for the calendar year ended 2009 will likely be one of their best ever (as
measured by income from operations). The rental payment for calendar year 2009 (payable in
FY2010 budget) will likely approach $3 million.

The budget ordinance increases the hospital rent appropriation level from $1.4 million to $2.4
million.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation;



BUDGET AMENDMENT

BUDGET Outside Agency - CMC-Union REQUESTED BY Kai Neison
FISCAL YEAR FY2010 DATE January 18, 2010
INCREASE DECREASE

Description Description

Rental Income 1,000,000

Operating Expenses 1,000,000

Explanation: Appropriate CMC-Union Hospital rental income to provide for KaufmanHall contract and legal services in

with hospital disposition.

DATE APPROVED BY
Bd of Comm/County Manager
Lynn West/Clerk to the Board
| FOR POSTING PURPOSES ONLY ]
DEBIT CREDIT
Code Account Amount Code Account
10558800-5381 Professional Services 1,000,000 10458800-4860 Rental Income 1,000,000
Total 1,000,000 Total 1,000,000
Prepared By aar
Posted By

Date Number 34



KaufinanHall

Financial Strategies for Healtheare 5202 Old Orchard Ruad

January 12, 2010

Suite N700

Skokie, 1L 60077
847.441.8780 phone
8479653511 fax

kaufinanhall.com

Mr. Al Greene

County Manager

Union County

500 North Main Street, Suite 918
Monroe, North Carolina 28112

Mr. Kai Nelson

Finance Director

Union County Finance Department
500 North Main Street, Suite 901
Monroe, North Carolina 28112

Dear Al and Kai:

Based on our conversations and pursuant to your request, we are pleased to present our proposal
to assist Union County, North Carolina (the “County™) in identifying its strategic objectives
regarding CMC-Union and developing and managing a process that culminates in a successful
transaction involving the hospital.

Kaufman Hall is very active in providing merger and acquisition advisory and consulting
services to the healthcare services industry on a national basis and we believe we are uniquely
qualified to provide objective strategic and financial services to the County for the following key
reasons.

1.

2.

National Expertise in Healthcare Mergers and Acquisitions. Kaufman Hall is a leading
provider of merger and acquisition (“M&A”) advisory services to the healthcare services
industry. We have been involved in hundreds of M&A related transactions and our expertise
includes sell-side, buy-side and merger advisory, joint ventures, valuations, fairness opinions
and real estate advisory. Our M&A experience with hospitals and health systems ranges from
small community hospitals to multi-hospital regional and national health systems. Kaufman
Hall has been involved in over 33 hospital and health system M&A engagements since the
beginning of 2008. We are currently active in 17 not-for-profit hospital and health system M&A
engagements.

Exclusive Focus on the Healthcare Services Industry. Since our inception over 24 years
ago, Kaufman Hall has been dedicated solely to providing consulting services and software
tools exclusively to the healthcare services industry. As such, we are intimately familiar with
the issues and challenges healtheare services providers are facing on a day-to-day basis. We
belicve our deep knowledge of hospitals and health systems makes us uniguely qualified to
advise the County on its potential strategic partnership.



KautmanHall

Mr. Al Greene and Mr, Kai Nelson
Union County
January 12, 2010

Page 2

3.

Breadth of Capabilities. Kaufman Hall’s breadth of capabilities is unparalleled in the
industry. Our practice includes strategic options evaluation, transaction execution, and post-
transaction strategic and financial planning. Kaufman Hall has developed leading-edge
analytical tools and has integrated its strategy, financial planning, capital markets, and
transaction execution capabilities that provide our clients with a strategic advantage in
decision making,.

Client-Driven Approach. Kaufman Hall has built a very successful and nationally recognized
consulting practice and software business based on our fundamental commitment to a client-
driven approach. We work closely with a broad range of healthcare providers, including the
largest multi-state hospital systems in the country, complex academic medical centers, urban
tertiary care providers, stand-alone community providers, specialty providers, and large
physician group practices. Any contemplated transaction is evaluated within the context of
achieving the long-term mission and vision of the organizations.

Thought Leadership. An important core value of Kaufman Hall is the provision of thought
leadership in the healthcare industry. Each year, Kaufman Hall executives publish dozens of
articles and present at the national and regional meetings of key industry groups including The
Governance Institute, American College of Healthcare Executives, Society for Hospital
Strategy and Market Development, and the Healthcare Financial Management Association on
strategy and finance topics.

Independence. Supporting our client-driven approach, Kaufman Hall has maintained a long-
standing practice of providing objective and independent advice in the long-term best
interests of our clients. We do not take a financial interest in our clients, nor do we work on a
contingency basis or have specific business ventures with any party that would introduce a
conflict of interest. We have structured our firm to provide independent and objective advice
to our clients at all times.

Quality, Expertise, and Hard Work. Kaufman Hall adds value to its transactions through
commitment and hard work. Qur clients will testify that Kaufman Hall provides real quality
and expertise throughout each and every M&A engagement. Unlike some other firms that
provide M&A services, our consultants do not “hand off” the transaction to attorneys once a
preferred partner is identified. We believe any transaction contemplated should be evaluated
within the context of achieving the long term inission and vision of our client and remain
deeply involved in all aspects of the transaction process so that this focus is maintained. Qur
consultants provide exceptional financial and strategic analysis, contnbute to the
development of all transaction documents (e.g., letter of intent and definitive agreements)
and, most importantly, we assure our client’s goals and objectives are met as a result of the
transaction.



ReautmanHall
Mr. Al Greene and Mr. Kai Nelson
Union County
January 12, 2010
Page 3
We look forward to continuing conversation regarding the services that Kaufman Hall can
provide the County. Should you have any questions regarding this material or require additional
information, please do not hesitate to contact us at 847-441-8780.

Thank you.

Sincerely,
KAUFMAN, HALL & ASSOCIATES, INC.

Andrew J. Majka
Partner and Chief Operating Officer

Hited ) 7,
Michael J. Finnerty
Senior Vice President

Sgple £ Solbe

Stephen E. Sellers
Vice President

AIM/MIF/SES:sd

cc: Ken Kaufman
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KaufmanHall

Financial Strategies for Healthcare
5202 Old Orchard Road

Suite N700

Skokie, IL 60077

847.441.8780 phone

847.965.3511 fax
kaufmanhall.com
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KautmanHal!

SCOPE OF SERVICES

Kaufman Hall will assist Union County (the “County™) in transaction evaluation, planning and
development, partner selection, and transaction execution. [n this regard, we propose to
undertake certain activities on your behalf, including the types of tasks articulated in this letter.
Both the County and Kaufman Hall acknowledge that the unique requirements of this
engagement may ultimately require a somewhat different set of activities than those detailed
below. As such, Kaufman Hall may perform some activities not described below and may not
complete each of the activities described below, but all required changes in activities will be
mutually agreed to by Kaufman Hall and the County.

Phase I — Transaction Planning and Development

l.

Education on Strategic Partnerships. Kaufman Hall will develop educational materials that
will describe the strategic partnership process, common partnership structures available in
hospital and health system transactions, and other background materials that will provide the
board, management, and other constituents, as appropriate, with the necessary information to
understand the strategic partnership process. Upon request, Kaufman Hall will make a
presentation to the Board of Commissioners regarding the content of these educational
materials.

Development of Partnership Goals. Through one or more on-site work sessions with the Board
of Commissioners, as deemed necessary by the Board, Kaufman Hall will work closely with
the County, and other constituents as appropriate, to understand its goals and objectives
relative to the selection of a strategic partner. Kaufman Hall will utilize this information
throughout the partnership process to ensure any transaction identified meets the County’s
goals and objectives.

Develop Transaction Strategy. Through one or more on-site work sessions with the Board of
Commissioners, as deemed necessary by the Board, Kaufman Hall will assist the County in
evaluating the benefits and drawbacks of the various transaction process strategies available to
the County and will assist the County in selecting the optimal transaction strategy that will best
achieve the goals and objectives of the strategic partnership. We will particularly focus on
addressing how the lease with CMC-Union/Charlotte-Mecklenburg Hospital Authonty affects
the County’s transaction strategy and strategic options.

Review of Background Information. Kaufman Hall will review relevant supplemental
background information on CMC-Union. As appropriate, Kaufman Hall will have discussions
with management regarding the organization’s history, services, operations, facilities, medical
staff, employees, utilization, and historical financial performance.

Coordination _of Activities. Kaufman Hall will coordinate all aspects of the proposed
transaction. Kaufman Hall will develop a transaction timetable and ensure the process
continues according to this timetable. The timetable so developed shall be subject to
approval by County management and will not extend for a period of more than 14 months,

27



KaufmanHall

unless authorized by the County, The County acknowledges that circumstances out of the
control of the County or Kaufman Hall may extend this engagement beyond the original
timetable.

. Identify Target List of Proposed Partners. Kaufman Hall will assist the County in outlining
the parameters used to identify potential partners. Based on these parameters, Kaufman Hall
will identify a comprehensive list of potential partners with the strongest rationale for
partnering with the County. Kaufman Hall will present the list of potential partners to the
County and work with the County to determine which potential partners will be included in
the process.

. Preparation of the Confidential Descriptive Memorandum. A well-executed partnership
strategy requires a rigorous and disciplined approach. Such an approach begins with the
development of a well thought out and well prepared Confidential Descriptive Memorandum
(“CDM”). Kaufman Hall, working with the County, will prepare a CDM. The CDM is the
primary information disclosure on CMC-Union that is shared with potential partners and is used
by potential partners in evaluating their interest in a strategic partnership with the County. [n our
opinion, the CDM will be especially important to the County in framing and explaining the
partnership opportunity for potential partners given that CMC-Union remains under a lease with
CMC-Union/Charlotte-Mecklenburg Hospital Authority for the foresecable future. The CDM
inciudes the following:

» Transaction overview including business highlights and the reason for exploring
partnership alternatives;

* A comprehensive business description including corporate organization, history,
services, service area, competition, operations, and management and employees; and

» Relevant utilization and financial information.

Kaufman Hall understands and agrees (i) that the County, pursuant to its lease with CMC-
Union/Charlotte-Mecklenburg Hospital Authority, may have access to certain information
regarding the financial and business affairs of CMC-Union that would be deemed
competitive health care information and/or trade secret pursuant to North Carolina law; and
(i1) that such status may cause the information to be confidential and thus prevent its release
by the County. Therefore, Kaufman Hall agrees in its development of the CDM (1) to use its
best efforts to obtain such information as may be available in the public domain, and (i1) to
include in the CDM information provided by the County only in accordance with the
provisions regarding County-Provided Information as set forth in the Confidentiality
provisions below.

. Development of the Request-for-Proposal. In conjunction with the CDM, Kaufman Hall will
prepare a Request for Proposal (“RFP”) that will address the procedural guidelines for potential
suitors to follow, as stated in Chapter 13 1E of the North Carolina General Statutes, related to the
strategic partnership including timetable, contacts, and confidentiality. The RFP will also
include a comprehensive series of questions to be developed by Kaufman Hall and the County
that will allow the County to evaluate the proposals based on specific qualitative and
guantitative factors.



9.

10.

11.

KautmanHall

Contact Proposed Partners. Kaufman Hall will make initial contact with each of the
proposed partners and will have preliminary discussions regarding CMC-Union. After the
execution of a confidentiality agreement, Kaufman Hall will have additional discussions
regarding CMC-Union. In each discussion with proposed partners, Kaufman Hall will
present CMC-Union and the transaction process in a manner that will ultimately maximize
the value and terms of the proposed transaction.

Coordinate Information Requests and On-Site_Activities with Interested Parties. Kaufman
Hall will coordinate all information requests and any on-site activities with interested parties
throughout the entire transaction process.

Receive and Evaluate Proposals. Kaufman Hall will receive all proposals on behalf of the
County. Kaufman Hall will review each proposal for completeness and will follow up with each
potential partner as necessary. Kaufman Hall will summarize and interpret each proposal and
provide comparative summaries for review by the County Board of Commissioners,

After Phase I, should the County decide not to pursue a strategic partnership, this engagement
will be completed. Should the County decide to further pursue a strategic partnership, Kaufman
Hall would provide ongoing financial advisory services as described below.

Phase I - Partner Selection

1.

Work with Parties for Further Negotiation. Through one or more on-site work sessions with
the Board of Commissioners, as deemed necessary by the Board, Kaufman Hall will work with
the County to select parties for further negotiation. Further negotiations will be held with parties
whose indications of interest best meet the transaction goals and objectives established by the
County. Based on feedback from the Board of Commissioners, Kaufman Hall will provide
guidance to the respective parties relative to their proposals and will solicit final proposals
from the selected partners.

Partner_Interviews. As appropriate during the transaction evaluation process, Kaufman Hall
will coordinate presentations by potential partners to the County.

Partner Reference Calls and Site Visits, Kaufman Hall will prepare and assist the County
Board of Commissioners, and other constituents as appropriate, with reference calls and site
visits with potential partners and other organizations that have previously partnered with the
potential partners.

Partner Selection. Kaufman Hall will provide the County with the appropriate information on
which to select its preferred strategic partner.

Negotiate Letter of Intent. Kaufman Hall will assist the County and legal counsel in
negotiating the terms of a letter of intent with the selected partner. The letter of intent will
include the material business elements and commitments from the selected Partner. The letter
of intent will act as the blueprint for the development of the definitive agreements.

.4 -



KaufmanHall

After Phase 11, should the County decide not to pursue a strategic partnership, this engagement
will be completed. Should the County decide to further pursue a strategic partnership, Kaufman
Hall would provide ongoing financial advisory services as described below.

Phase 111 — Transaction Execution

1.

Comprehensive Confirmatory Due Diligence. Kaufiman Hall will assist the County and legal
counsel in coordinating the due diligence efforts 10 be undertaken by the selected partner.
Additionally, as appropriate, Kaufman Hall will assist the County in the coordination of its due
diligence review of the selected partner. To the extent that material due diligence issues arise,
Kaufman Hall will work with legal counsel and the County in recommending and negotiating an
appropriate resolution.

Negotiate Definitive Agreements. Kaufman Hall will assist legal counsel and the County in
negotiating and executing definitive agreements with the selected partner. Kaufiman Hall will
ensure at all times that the negotiated structure and terms continue to meet the organizational
goals and objectives of the County.

Pre-Closing Requirements. As appropriate, Kaufman Hall will assist legal counsel and the
County with any conditions to close included in the detinitive agreements.

Obtain Necessary Government and_Regulatory Approvals. Kaufman Hall will assist legal
counsel and the County in obtaining the government and/or regulatory approvals necessary to
consummate the transaction.

Closing. Kaufman Hall will assist legal counsel and the County in closing the transaction.



KaufmanHall

TRANSACTION TEAM

Andy Majka, Partner and Chief Operating Officer of Kaufman Hall, will provide oversight of the
engagement. Mike Finnerty, Senior Vice President, will be responsible for the day-to-day
management of the engagement activities. Mr. Finnerty will be assisted by Stephen Sellers, Vice
President, in the day-to-day management of the engagement and in transaction execution. Both
Mr. Finnerty and Mr. Sellers will be involved in 100% of the engagement.

Name Position Role

Andy Majka Partner Oversight

Mike Finnerty Senior Vice President Day-to-day management
Stephen Sellers Vice President Day-to-day management

Andrew J. Majka, Partner and Chief Operating Officer

Andrew Majka is a Partner and the Chief Operating Officer of Kaufman Hall and has been with the
firm since June 1993. In his tenure with Kaufman Hall, Mr. Majka has been very active in financial
and capital planning, debt-related financial advisory, and merger/acquisition/divestiture
engagements for a wide range of healthcare clients, including many multi-state healthcare systems,
academic medical centers, stand-alone community providers, and large physician group practices.

In particular, Mr. Majka has collaborated with numerous providers in the development and
execution of best practice financial and capital planning within the context of strengthening the
mission, preserving credit rating, and optimizing access to capital. Since 1993, Mr. Majka has been
a financial advisor to more than $15 billion in tax-exempt healthcare financings and more than $10
billion in derivatives.

Mr. Majka is a frequent speaker on healthcare finance topics, and was presented twice with a
Distinguished Speaker Award by the Healthcare Financial Management Association (HFMA) in
connection with the Annual National Institute. Additionally, Mr. Majka has been a recent speaker at
various national and regional educational programs for the HFMA, VHA, The Governance Institute,
the American College of Healthcare Executives, and other healthcare professional organizations.

Mr. Majka has an M.B.A. from the University of Wisconsin-Madison with a concentration in
Finance. He received a B.S. with honors from the University of Califorma-Davis.

Michael J. Finnerty, Senior Vice President

Mike Finnerty is a Senior Vice President of Kaufman Hall and a member of the firm’s mergers
and acquisitions group. Mr. Finnerty advises on all facets of the merger and acquisition (M&A)
process, debt-related financial advisory services, valuations, and joint venture execution,
working with a variety of clients, including not-for-profil hospitals and health systems, managed
care plans, and other for-profit and not-for-profit entities.
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Mr. Finnerty also has extensive experience in the managed care sector, where he has completed
many transactions representing both provider-sponsored and for-profit health plans. During his
career, Mr. Finnerty has been involved in more than 100 merger and acquisition advisory
engagements in the healthcare sector.

Prior to joining Kaufman Hall, Mr. Finnerty was an investment banker with Shattuck Hammond
Partners, where his responsibilities focused on M&A advisory and capital raising services related
to or for hospitals, imaging, managed care, and healthcare information technology. Prior to this,
Mr. Finnerty worked at APM/CSC Healthcare as an Operations Consultant to hospitals and
academic medical centers nationwide.

Mr. Finnerty has an M.B.A. in Finance and Healthcare Management from the Wharton School of
the University of Pennsylvania and a B.A. from Middlebury College.

Stephen Sellers, Vice President

Stephen Sellers is a Vice President with responsibilities in the areas of mergers, acquisitions, and
divestitures and financial and capital planning

Stephen is actively involved in advising health system and hospital clients regarding sell-side
and buy-side transactions, hospital valuations and financial and capital planning activities.
Stephen has been involved in over 35 not-for-profit hospital and health system merger and
acquisition engagements, as well as numerous financial and capital planning engagements.

Stephen has spent his entire career working for and with not-for-profit hospitals. Immediately
prior to joining Kaufman Hall, he held administrative positions, including Assistant
Administrator and Administrator, at regional hospitals in the Baptist Memorial Health Care
Corporation (BMHCC) of Memphis, Tennessee. Prior to working at BMHCC, he served as
Administrative Resident at St. Dominic-Jackson Memorial Hospital in Jackson, Mississippi.

Stephen holds M.B.A. and M.S.H.A. degrees from the University of Alabama in Birmingham
and a B.A., magna cum laude, from Mississippi College.
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ENGAGEMENT TIMING, TERMINATION AND FEES

Given Kaufman Hall’s understanding of the current situation, we would strive to move the
process forward as quickly as possible within the context of a thorough and thoughtful
evaluation. Given our experience with similar transactions, it is anticipated that this transaction
can be completed in eight (8) to 14 months.

Professional fees will be billed in equal monthly installments over the longer time period
estimate for the particular phase. Upon receipt of a billing, the County reserves the right to
review Kaufman Hall’s work product to date to ensure that progress is consistent with the
timetable established pursuant to Phase I, Step 5. Should a particular phase be completed earlier
than the timing estimate, the total fees for that phase will be due upon the completion of that
phase. Should the transaction take longer than 14 months to consummate, Kaufman Hall may
request additional professional fees, but would only be entitled to additional fees upon the
mutual agreement of the County.

Timin Fees
Phase I —- Transaction Planning and Development 3 to 4 months $150,000
Phase II — Partner Selection 2 to 4 months $250,000
Phase III — Transaction Execution 3 to 6 months $400,000

If the County decides to proceed with only one party after we begin the education process but
prior to the development of the Confidential Descriptive Memorandum and Request for Proposal
(steps 1-6 in Phase I as detailed above), our total fees for the engagement will be $575,000
assuming a timely transaction process. The scope of services for such a negotiated transaction is
attached to this Agreement as Exhibit A.

Kaufman Hall will work expeditiously to manage the timeframe associated with the partnership
process consistent with providing the Board with the information necessary to make the best
decision on the alternatives available. Given the magnitude of the decision, we believe that the
County should have sufficient time to contemplate the impact cach possible alternative may have
on the delivery of healthcare in the local community and on achieving the mission, vision and
strategic objectives of CMC-Union.

The County may elect to terminate this Agreement at any time without cause upon five (5) days’
written notice to Kaufman Hall. If the County terminates this Agreement, Kaufman Hall would
submit a final monthly billing and would be paid for services performed prior to notification.
Kaufman Hall understands and agrees that is the intent of this Agreement that the County may
terminate at any time and for any reason, and in such event, Kaufman Hall will be paid only for
such services as actually performed prior to termination. Kaufman Hall shall not terminate this
agreement except for material breach by the County. Upon termination for any reason, Kaufman
Hall shall provide to the County copies of all work product generated by Kaufman Hall in
providing services pursuant to this Agreement.
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In addition to the professional fees outlined above, Kaufman Hall bills for its out-of-pocket travel
and allocated office expenses. Travel expenses include airfare (coach), lodging, rental cars, parking,
and meals and are billed at actual cost with no mark-up of any kind. Such expenses shall be
reasonable and customary, and consistent with standard business travel. Allocated office expenses
include report preparation, long-distance phone calls, and express shipments and are billed at
$850 per month. Invoices are distributed at the end of each month and are payabie upon receipt.
Amounts expended pursuant to this Agreement for out-of-pocket travel and allocated office
expenses shall not exceed $30,000 without written amendment hereto.

Should the scope of services or schedule change materially at the request of the County and/or for
reasons outside the control of Kaufiman Hall, Kaufman Hall may be entitled to additional fees, but
only upon the mutual agreement of the parties.
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INSURANCE, INDEMNIFICATION, ACKNOWLEDGEMENT AND
CONFIDENTIALITY

The attached Insurance Addendum is incorporated herein by reference.

1. Covenants of Union County, Union County is a party to that certain Amended Lease
Agreement dated as of August 27, 1995 (the “Lease™) with the Charlotte-Mecklenburg Hospital
Authority (the “Authority™), and Union Memonal Regional Medical Center, Inc., d/b/a Union
Regional Medical Center, a subsidiary of the Authority (the “Corporation”). Under the terms of
the Lease, the Corporation operates (and will continue to operate), Carolinas Medical Center -
Union (the “Hospital™), until August 26, 2020. Union County is engaging KHA to assist in
Union County’s exploration of strategic alternatives for the Hospital, including potentially, a sale
or other disposition of the Hospital. Union County acknowledges that: (i) exploration of these
strategic alternatives has been the subject of publicity and public debate within the local
community, (ii) the implementation of certain strategic alternatives could, potentially, cause the
Authority and Corporation to challenge the action under the Lease, and (ii) the nature of public
debate and tenor of correspondence and conversations that have occurred between Union
County, the Authority and Corporation all have elevated the risk profile of the consulting
engagement. In order to induce KHA to accept the consulting engagement by reducing its risk
profile, Union County covenants and agrees with KHA as follows:

(a) Union County will never, at any future time, permit to be prosecuted against
KHA by third parties in the name of Union County, any action at law or in equity, or any
proceeding of any description, in any court, in respect of the consulting services that KHA will
provide to Union County pursuant to the terms of this Agreement; and

(b) Union County will not adopt or implement a strategic alternative for the
Hospital that it knows to be {or reasonably should know to be), in violation of the Lease.

2, Limitation of Liability. KHA shall not be liable to Union County in excess of the
total compensation to be paid pursuant to this Agreement, by reason of any act or omission,
including breach of contract or negligence not amounting to a willful or intentional wrong.

After transaction close, Union County acknowledges that Kaufman Hall may, at its option and
expense, place an announcement in such newspapers, periodicals, electronic media, including but
not limited to website postings, and other media as it may choose, stating that Kaufman Hall has
acted as the financial advisor to the County in connection with the transaction contemplated
herein.

In connection with its engagement by the County pursuant to this Agreement, the County may be
supplying to Kaufman Hall certain information concerning the hospital and its businesses,
operations and plans. Kaufman Hall hereby agrees to treat with confidentiality all such
information provided by the County and relating to the hospital (the “County-Provided
Information) and to use such information solely {for purposes consistent with its engagement as
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described herein. Kaufiman Hall agrees not to disclose County-Provided Information to any third
party without the prior written consent of the County. The foregoing provisions shall not be
applicable to any information that was known to Kaufman Hall prior to the date of this
Agreement, that is publicly made available or otherwise becomes public knowledge other than
through a breach by Kaufman Hall of its agreements contained herein, or that is required to be
disclosed by Kaufman Hall by judicial or administrative process in connection with any action,
suit, proceeding or claim or otherwise by applicable law. Information shall be deemed “publicly
available” if it becomes a matter of public knowledge, is in the public domain, is contained in
materials available to the public or is obtained by Kaufman Hall from any source other than the
County or CMC-Union, provided that such source is not, to the knowledge of Kaufman Hall,
bound by a confidentiality agreement with the County or CMC-Union with respect to such
information.
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AUTHORIZATION

We very much appreciate the opportunity to present this proposal. If you have any questions,
piease do not hesitate to contact us at (847) 441-8780.

Your signature below will authorize this engagement.

Sincerely, Agreed to:
KAUFMAN, HALL & ASSOCIATES, INC. UNION COUNTY NORTH CAROLINA

e L

Andrew J. Majka
Partner and Chief Operating Officer Name/Title:

Hitet ) 7,
Michael J. Finnerty
Senior Vice President

St £ Sitbbe—

Stephen E. Sellers
Vice President

By:

Date:
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INSURANCE ADDENDUM

Kaufman Hall currently maintains the insurance policies listed on the attached Certificate of
Liability Insurance, incorporated herein by reference. Kaufman Hall will promptly inform the

County should there be any changes during the course of the engagement to the indicated
coverage or policies.

213 -
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EXHIBIT A

SCOPE OF SERVICES FOR A NEGOTIATED TRANSACTION WITH A SINGLE
PARTY

Phase I — Transaction Planning and Development

1. Education on Strategic Partnerships. Kaufman Hall will develop educational materials that
will describe the strategic partnership process, common partnership structures available in
hospital and health system transactions, and other background materials that will provide the
board, management, and other constituents, as appropriate, with the necessary information
to understand the strategic partnership process. Upon request, Kaufman Hall will make a
presentation to the Board of Commissioners regarding the content of these educational
materials.

2. Development of Partnership Goals. Through one or more on-site work sessions with the
Board of Commissioners, as deemed necessary by the Board, Kaufman Hall will work
closely with the County, and other constituents as appropriate, to understand its goals and
objectives relative to the selection of a strategic partner. Kaufman Hall will utilize this
information throughout the partnership process to ensure any transaction identified meets
the County’s goals and objectives.

3. Develop Transaction Strategy. Through one or more on-site work sessions with the Board
of Commissioners, as deemed necessary by the Board, Kaufman Hall will assist the County
in evaluating the benefits and drawbacks of the various transaction process strategies
available to the County and will assist the County in selecting the optimal transaction
strategy that will best achieve the goals and objectives of the strategic partnership. We will
particularly focus on addressing how the lease with CMC-Union/Charlotte-Mecklenburg
Hospital Authority affects the County’s transaction strategy and strategic options.

4, Review of Background Information. Kaufman Hall will review relevant supplemental
background information on CMC-Union. As appropriate, Kaufman Hall will have
discussions with management regarding the organization’s history, services, operations,
facilities, medical staff, employees, utilization, and historical financial performance.

5. Coordination of Activities. Kaufman Hall will coordinate all aspects of the proposed
transaction. Kaufman Hall will develop a transaction timetable and ensure the process
continues according to this timetable. The timetable so developed shail be subject to
approval by County management and will not extend for a period of more than thirteen
(13) months, unless authorized by the County. The County acknowledges that
circumstances out of the control of the County or Kaufman Hall may extend this
engagement beyond the original timetable.
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6. Identify Target List of Proposed Partners. Kaufman Hall will assist the County in
outlining the parameters used to identify potential partners. Based on these parameters,
Kaufman Hall will identify a comprehensive list of potential partners with the strongest
rationale for partnering with the County. Kaufman Hall will present the list of potential
partners to the County and work with the County to determine which potential partners
will be included in the process.

After Phase I, should the County decide not to pursue a strategic partnership, this engagement
will be completed. Should the County decide to further pursue a strategic partnership with one
party, Kaufman Hall would provide ongoing financial advisory services as described below.

Phase II — Letter of Intent

1. Work with Parties for Negotiation. Negotiations will be held with the party the Board
determined best meets the transaction goals and objectives established by the County.

2. Negotiate Letter of Intent. Kaufman Hall will assist the County and legal counsel in
negotiating the terms of a letter of intent with the selected partner. The letter of intent will
include the material business elements and commitments from the selected Partner. The
letter of intent will act as the blueprint for the development of the definitive agreements.

After Phase II, should the County decide not to pursue a strategic partnership, this engagement
will be completed. Should the County decide to further pursue a strategic partnership, Kaufman
Hall would provide ongoing financial advisory services as described below.

Phase II1 — Transaction Execution

1. Comprehensive Confirmatory Due Diligence. Kaufman Hall will assist the County and
legal counsel in coordinating the due diligence efforts to be undertaken by the selected
partner. Additionally, as appropriate, Kaufman Hall will assist the County in the
coordination of its due diligence review of the selected partner. To the extent that material
due diligence issues arise, Kaufman Hall will work with legal counsel and the County in
recommending and negotiating an appropriate resolution.

2. Negotiate Definitive Agreements. Kaufman Hall will assist legal counsel and the County in
negotiating and executing definitive agreements with the selected partner. Kaufman Hall
will ensure at all times that the negotiated structure and terms continue to meet the
organizational goals and objectives of the County.

3. Pre-Closing Requirements. As appropriate, Kaufman Hall will assist legal counsel and the
County with any conditions to close included in the definitive agreements.

4. Obtain Necessary Government and Regulatory Approvals. Kaufman Hall will assist legal
counsel and the County in obtaining the government and/or regulatory approvals necessary
to consummate the transaction.

5. Clesing. Kaufman Hall will assist Jegal counsel and the County in closing the transaction.
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Professional fees will be billed in equal monthly installments over the longer time period
estimate for the particular phase. Upon receipt of a billing, the County reserves the right to
review Kaufman Hall’s work product to date to ensure that progress is consistent with the
timetable established pursuant to Phase 1, Step 5. Should a particular phase be completed earlier
than the timing estimate, the total fees for that phase will be due upon the completion of that
phase. Should the transaction take longer than 13 months to consummate, Kaufman Hall may
request additional professional fees, but would only be entitled to additional fees upon the
mutual agreement of the County.

Timin Fees
Phase I - Transaction Planning and Development 2 to 3 months $75,000
Phase II — Letter of Intent 2 to 4 months $150,000
Phase III - Transaction Execution 3 to 6 months $350,000

Because the County will pay $37,500 per month during Phase I of this engagement, the
parties understand and agree that it is possible that the County will have paid an amount in
excess of $75,000 for Tasks 1-6 of Phase I before electing to proceed with only one party.
Therefore, if the County has paid an amount exceeding $75,000 and elects to proceed with
only one party prior to the development of the Confidential Descriptive Memorandum and
Request for Proposal, then in such event any amount in excess shall be applied to the
$150,000 fee payable pursuant to Phase II, Letter of Intent, above.
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Client#: 78135 KAUFHAL

ACORD. CERTIFICATE OF LIABILITY INSURANCE 10/22/2008

FRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
Dann Team ONLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE
Mesi I Servi | HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
esirow Insurance Services, Inc. ALTER THE COVERAGE AFFORDED BY THE POLIGIES BELOW.
1500 S. Lakeside Drive
Bannockburn, IL 60015 INSURERS AFFORDING COVERAGE NAIC #
INSURED . wsurer & Hartford Casualty Insurance
Kaufman, Hall & Associates, Inc. insurer ;. Hartford Insurance Co. Midwest 37478
5202 Old Orchard Road, Suite N700 nsURER . Scotisdale Insurance Co.
Skokie, IL 60077
INSURER D:
INSURER E:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

R feel? TYPE OF INSURANCE POLICY NUMBER FoAte tembrn | DATE thwtara LIMITS
A | GENERAL LIABILITY 838SBAVU9575 08/30/09 08/30/10 EACH OCCURRENCE 31,000,000
X | comvERCIAL GENERAL LIABILITY | DR LT TED e {$300,000
| CLAIMS MADE E OCCUR MED EXP (Any one person) 35,000
L] PERSONAL & ADV INJURY $1,000,000
- GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - compioP AGG | 2,000,000
POLICY | S Ix o
A | AUTOMOBILE LIABILITY 83SBAVUS575 08/30/09 08130110 COVBINEDSINGLELMIT |4 0010 000
ANY AUTO (Ea accident) » [}
ALL OWNED AUTOS BODILY INJURY R
| | scHEDULED AUTOS (Par person)
| X | HIRED AUTOS BODILY INJURY s
| X_| NON-OWNED auTOS (Per accldant)
L‘ $250 comp ded hired non-owned PROPERTY DAMAGE .
X | $250 coll ded hired non-owned (Per accident)
| GARAGE LIABILITY AUTO CNLY - EA ACCIDENT | $
ANY AUTD OTHER THAN EAACC |$
AUTO ONLY; AGG | §
A EXCESS/UMBRELLA LIABILITY 83XHUYH1505 08/30/09 08/30/10 EACH OCCURRENCE 35,000,000
X | occur CLAIMS MADE AGGREGATE $5,000,000
3
:i DEDUCTIBLE $
X | RETENTION $ 10,000 $
WC STATU- OTH-
B | WORKERS COMPENSATION AND 83WECIN7514 08/30/09 08/30/10 X I TQRY LIMITS ER
EMPLOYERS® LABILITY 500.000
ANY PROPRIETOR/PARTRE RIEXE CUTIVE E.L. EACH ACCIDENT $009,
OFFICER/MEMBER EXCLUDED? E.L. DISEASE - EA EMPLCYEE| $500,000
If yes, describe under
SPECIAL PROVISIONS below E.L. DISEASE - PoLicy LimiT_| $500,000
C | OTHER Professional EKS3008451 08/30/09 08/30/10 $5,000,000 E&O
$50,000 ded
DESCRIPTION OF OPERATIONS / LOGATIONS / VEHIGLES / EXCLUSIGNS ADDED 6Y ENDORSEMENT / SPECIAL PROVISIONS
Certificate is issued as Evidence of Coverage Only.
CERTIFICATE HOLDER CANCELLATION 10 Days for Non-Payment
SHOULD ANY OF THE ABOVE DESCRIBED FOLICIES BE CANCELLED BEFORE THE EXPIRATION
Evidence of Coverage Only DATE THEREOF, THE ISSUING INSURER WILL ENDEAVORTO MAIL __Af]  DAYS WRITTEN

NOTICE TQ THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATICN OR LIABILITY OF ANY XIND UPON THE INSURER, ITE AGENTS OR

REPRESENTATIVES.
AUTHORIZED REPRESENTATIVE

. fconsag ~

ACORD 25 (2001/08) 1 of 2 #S641053/M641052 M9 ® ACORD CORPORATION 1988



IMPORTANT

If the certificate holderis an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer righits to the certificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may
reguire an endorsement. A statement on this certificale does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constilute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 1/19/10
Action Agenda Item No. [

(Central Admin. use only)

SUBJECT: Anson Water Agreement Update
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Draft Anson Water Agreement Ed Goscicki
Kai Nelson
Jeff Crook

TELEPHONE NUMBERS:

704-292-4212
704-283-3533
704-283-3673

DEPARTMENT'S RECOMMENDED ACTION: Receive input from Anson County regarding draft
revisions

BACKGROUND: The County Manager, Finance Director, Public Works Director, and Staff
Attorney have worked through a number of proposed revisions to the Anson Water Agreement.
The current draft is attached for the Board's review, and substantive changes are summarized
below. Please let us know if you have any questions.

-- The current agreement expires “twenty (20) years from the date that water is first delivered by
Anson through the new twenty inch (20") line to Union.” Anson was to begin construction of this
line not later than April 15, 1993, and UCPW estimates approximately one year for construction.
Thus the estimated expiration date of the current contract is April 15, 2014. It is proposed that
the new agreement extend untif April 15, 2044.

— In addition, it is proposed that the agreement automatically renew for two additional 10-year
terms rather than four additional 5-year terms, and that the current requirement of a 1-year
notice to avert automatic renewal increase to a 5-year notice.

-- Though retaining much of the original language, the document is structured as a new
agreement rather than an amendment. This was done primarily to make it more readable.
Relevant provisions from the 1992 Agreement pertaining to the 20" water line (for which Union
County has remaining payments through May 1, 2013) are incorporated as Attachment 1 to the
new agreement.



-- Anson would construct new improvements (the “Anson Improvements”) to enable delivery to
Union of six million gallons of water per day (6 MGD). It is proposed that Union participate in
the cost of the Anson Improvements by paying 33% of Anson’s costs. Anson wouid complete
such improvements not later than January 1, 2014.

-- Union would construct new improvements (the “Union Improvements”) in two phases.
Phase | would enable Union to utilize up to 4 MGD. Construction of these improvements is
currently underway, and Union would agree to completion of such improvements not later than
July 1, 2011. Phase Il would enable Union to utilize up to 6 MGD. The scope of Phase Il
improvements would be determined by the revised Master Plan, and it is anticipated that
Phase |l would be completed by July 1, 2013.

-- Union must currently purchase a minimum of 30 million gallons of water per month. It is
proposed that this minimum remain in effect until completion of Phase | of the Union
Improvements, at which time Union will be capable of receiving 4 MGD.

-- Itis proposed that after completion of Phase | of the Union Improvements but prior to
completion of both Phase |l of the Union Improvements and the Anson Improvements, Union’s
minimum purchase requirement would increase from 30 to 40 million gallons of water per
month.

-- ltis proposed that after completion of both Phase |l of the Union Improvements and the
Anson Improvements, Union’s minimum purchase requirement would increase from 40 to 60
million gallons of water per month.

-- If, during the period(s) that Union is obligated to purchase 40 and 60 million gallons of water
per month, Anson is unable to supply Union with the contractually agreed amount of water per
day (4 MGD and 6 MGD) on any day during a given month, then Union has no duty to purchase
the minimum during that month and will pay only for actual water used.

-- Given Union's dependence on one or more major industrial/municipal customers for sale of
water received from Anson, it is proposed that Union’s monthly minimum purchase requirements
be reduced commensurate with any reduction in use by a major industrial/municipal customer
due to plant closure or cutbacks in operation.

-- The rate tables have been updated to indicate current rates.

— It is proposed that Anson limit rate increases to the rate adjustments charged by Anson to the
average customer in the rate class comprised of the largest number of metered customers.

-- Under the current agreement Anson may temporarily terminate service if Union fails to make
payment by the 25th day of the month for water purchased the preceding month. It is proposed
that late payment result in a 2% late fee per month, with temporary suspension of service
resulting only after payment is more than six months overdue.

-- In addition to the duty to meet quantity and pressure requirements, it is proposed that Anson
immediately take corrective action to address failure to meet quality standards. If the water
does not meet applicable standards for 30 consecutive days, Union may implement additional
treatment of Anson water and deduct the cost from payments due Anson.



-- It is proposed that as part of Phase | of the Union Improvements, Union construct a new
metering station to replace the current meter. The station would be dedicated to Anson with the
cost to Union being credited against Union’s 33% obligation for payment of the Anson
Improvements.

-- A force majeure provision has been added to allow temporary suspension of performance
during times of natural disaster or similar events beyond the parties’ control.

FINANCIAL IMPACT:

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:
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DRAFT

WATER AGREEMENT
BETWEEN
ANSON COUNTY, NORTH CAROLINA
AND

UNION COUNTY, NORTH CAROLINA



STATE OF NORTH CAROLINA

COUNTY OF ANSON AGREEMENT

THIS AGREEMENT made and entered into this day of R

2010, by and between Anson County, a political subdivision of the State of North
Carolina, hereinafter referred to as “Anson”; and Union County, a political subdivision of
the State of North Carolina, hereinafter referred to as “Union”;
RECITALS

Anson and Union have previously entered into Agreements for the sale by Anson
and the purchase by Union of water; and

Anson and Union have agreed that it would be in the best interests and for the
general welfare of the citizens of each county that Union continue to purchase water from
Anson; and

In order to meet the anticipated future demands of Union and the citizens of
Anson for water, it will be necessary to make certain improvements to the water systems
of Anson and Union; and

Anson and Union desire to memorialize their Agreement in this matter.

NOW, THEREFORE, in consideration of the mutual promises contained in this
Agreement, the parties agree as follows:

1. Construction of Improvements

(A)  Anson’s Twenty Inch Water Main

Pursuant to an agreement between Anson and Union dated April 7, 1992, as

modified by Amendment dated March 8, 1993, (the “1992 Agreement™), Anson agreed to



commence construction not later than April 15, 1993, of either a twenty inch (20 or
twenty-four inch (24”) water main from Anson’s Wadesboro, North Carolina Silk Mill
Hill Water Tank, to the Union County line, which line was required to tie into the Union
water system at or adjacent to an agreed upon metering station. The purpose of
construction of this water main was to enable Anson to provide to Union up to four
million gallons of water per day (4MGD). Also pursuant to the 1992 Agreement, Union
agreed to pay to Anson seventy percent (70%) of the “local costs” attributable to the
construction of the twenty inch (20”) main pursuant to a schedule consistent with
Anson’s financing agreement. The obligations of the parties, as stated in the 1992
Agreement, pertaining to this water main remain in full force and effect and are attached
and incorporated herein by reference as Attachment 1 to this Agreement. Union’s final
payment on the twenty inch (20”) water main is due on May 1, 2013, after which
payment Union shall have no further obligation for payment of this line.

(B)  Anson’s Additional Improvements

Anson agrees to construct such improvements to Anson’s water system as will
cnable delivery by Anson of six million gallons of water per day (6MGD) to Union at
such point (the “Point of Connection”) as indicated in Attachment 2, attached and
incorporated herein by reference. These improvements (the “Additional Anson
Improvements”™) are more particularly described as follows: (i) 51,000 linear feet of 24™
water transmission main extending from the Ground Storage High Service Pumping
Station (HSPS) at Clark Mountain Road to the existing 1 million gallon elevated water
storage tank in Wadesboro; (ii) upgrade to the HSPS from the current pumping capacity

of 10 MGD (of which Anson has contracted 4 MGD to Union) in order to match the



water treatment plant’s permitted capacity of 16 MGD; and (iii) a Pressure
Reducing/Pressure Sustaining Valve on the west side of Peachland in Anson County.,
Anson shall commence the Additional Anson Improvements not later than

and complete such improvements not later than January 1, 2014,

Union agrees to participate in the cost of the Additional Anson Improvements.
Union’s participation in the cost of the Additional Anson Improvements shall be thirty-
three percent (33%) of the Local Costs of this project to Anson. “Local Costs” shall
mean moneys appropriated and spent by Anson County for the construction of the
Additional Anson Improvements, exclusive of any state or federal grant funds received
for the project. These Local Costs shall include all sums actually expended by Anson
County for the improvements, including labor, materials, and engineering fees, but shall
not include the time of the staff of Anson County in overseeing the project. In the event
Anson has previously incurred engineering fees in connection with the project that are to
be shared by Union, such fees are as set forth in Attachment 3, attached hereto and
incorporated by reference. Anson estimates the costs of the Additional Anson
Improvements to be approximately Six Million, Two Hundred Thousand Dollars
($6,200,000). Anson agrees to finance the Local Costs of this project in accordance with
the provisions of G.S. 160A-20 and the improvements made shall be the property of
Anson, subject only to the terms and conditions of this Agreement with Union. Anson
must be able to obtain financing for this project on terms and conditions acceptable to
both Anson and Union. Union specifically reserves the option to pay cash to Anson for
its thirty-three percent (33%) share of the project costs as previously defined. In the

event Union does not elect to pay cash for its portion of the project, then Union agrees to



pay thirty-three percent (33%) of the principal, interest and costs in connection with the
financing as the same comes due and agrees to execute such documents as might be
reasonably required by the entity financing the project. If Union elects to pay cash for its
portion of the project, upon receipt of invoices approved by the project engineer Anson
shall forward to Union a copy of the invoice. Union shall make payment to Anson for
thirty-three (33%) of the invoice within ten (10) days of receipt of the invoice.

(C)  Umon’s Improvements

Union agrees to construct such improvements to Union’s system as will enable
Union to utilize up to six million gallons of water per day (6MGD) delivered by Anson to
the Union County Point of Connection. These improvements (the “Union
Improvements”) will be constructed in two phases.

Phase I, to allow Union to utilize up to four million gallons per day (4MGD), is
more particularly described as follows: (i) construction of a new booster pumping station
at the Union County/Anson County line and installation of approximately 30,000 linear
feet of 24” pipe extending from the booster pumping station to Union’s existing 1.0 MG
elevated storage tank in Marshville; and (ii) construction of a second booster pumping
station along Olive Branch Road in order to distribute the additional capacity to Union’s
existing 1.0 MG elevated tank along NC 218.

Union shall commence construction of Phase [ of the Union Improvements not
later than December 1, 2009, and complete such improvements not later than July 1,
2011. The scope of Phase II of the Union Improvements, to enable Union to utilize up to

six million gallons per day (6MGD), will be determined from Union’s Water and Sewer



Master Plan, which Union is currently undertaking. It is anticipated that Phase 11 of the
Union Improvements will be completed by July 1, 2013.

(D)  Water to be Sold Exclusively to Union

Union and Anson acknowledge that Union participated in the cost of the twenty
inch (20”") water main pursuant to the 1992 Agreement and is participating in the costs of
the Additional Anson Improvements in order to ensure that it can provide water to its
customers in Union County. Union will pay for its costs of construction and for the water
purchased under this Agreement through charges for water to its customers. In order to
ensure that Union will continue to have a water customer base with which to meet its
obligations under this Agreement, Anson agrees that for the duration of this Agreement,
and any extensions thereof, that it will not sell water to any other person or entity in
Union County, North Carolina. This provision shall not apply to Anson’s existing
Agreement to provide water to the Town of Marshville up to one million gallons of water
per day (IMGD) through its existing twelve inch (12”") line. This provision also shall not
apply to any residential customers located in Union County, which Anson County is
presently servicing with water; however these services shall not be expanded in any
manner, such as the addition of more customers on existing lines, or the sale of water to
existing customers for resale to third parties. Anson may provide service to additional
residential customers located in Union County only upon the express approval of the
Union County Board of Commissioners.

2. Duty of Anson to Provide Water to Union

(A)  Duty of Anson to Provide Water to Union Prior to Final Completion of the

Additional Anson Improvements and Phase Il of the Union Improvements




From the effective date of this Agreement until final completion of both the
Additional Anson Improvements and Phase II of the Union Improvements, Anson shall
provide water to Union in such amount as may be requested by Union, up to a maximum
of four million gallons of water per day (4MGD). Prior to final completion of Phase I of
the Union Improvements, Union shall be obligated to purchase thirty (30) million gallons
of water per month from Anson, whether or not the water is actually received by Union.
Following completion of Phase I of the Union Improvements but prior to final
completion of both the Additional Anson Improvements and Phase 11 of the Union
Improvements, Union shall be obligated to purchase forty (40) million gallons of water
per month from Anson, whether or not the water is actually received by Union.
Notwithstanding the foregoing, if, during the period that Union is obligated to purchase
forty (40) million gallons of water per month, Anson is unable to supply Union with its
contractually agreed four million gallons per day (4MGD) peak daily flow on any day
during a given month, then in such event Union shall have no duty to purchase forty (40)
million gallons per month and Anson shall bill, and Union pay, only for water actually
used by Union during such month. The water furnished by Anson to Union under this
paragraph will be supplied by Anson to the Point of Connection in Union County.

(B) Duty of Anson to Provide Water to Union Following Final Completion of

the Additional Anson Improvements and Phase I1 of the Union Improvements

Following completion of both the Additional Anson Improvements and Phase 11 of the
Union Improvements, Anson shall provide water to Union in such amount as may be
requested by Union, up to a maximum of six (6) million gallons of water per day

(6MGD). Following final completion of both the Additional Anson Improvements and



Phase II of the Union Improvements, Union shall be obligated to purchase sixty (60)
million gallons of water per month from Anson, whether or not the water is actually
received by Union. Notwithstanding the foregoing, if, during the period that Union is
obligated to purchase sixty (60) million gallons of water per month, Anson is unable to
supply Union with its contractually agreed six million gallons per day (6MGD) peak
daily flow on any day during a given month, then in such event Union shall have no duty
to purchase sixty (60) million gallons per month and Anson shall bill, and Union pay,
only for water actually used by Union during such month. The water furnished by Anson
to Union under this paragraph will be supplied by Anson to the Point of Connection in
Union County.

(C)  Reduction of Minimum Purchase of Water by Union

The parties understand and agree that Union’s need for water from Anson
depends to a large extent on the continued operation of one or more major
industrial/municipal customers. For purposes of this paragraph, “major
industrial/municipal customer” shall be defined as any customer located in the Yadkin
Pee Dee drainage basin of Union County using in excess of 200,000 gallons of water per
day. Therefore, notwithstanding the provisions in paragraph 2 obligating Union to
purchase minimum monthly amounts of water whether or not actually received, such
minimum monthly amounts shall be reduced on an annual basis commensurate with any
reduction in use by a major industrial/municipal customer due to plant closure or
cutbacks in operation.

3. Rates to be charged by Anson to Union for Water




Effective upon execution of this Agreement, the following metered rates shall

apply to water sold on a monthly basis by Anson to Union pursuant to this Agreement:

First 3 Million Gallons: $1.6018/1000 gallons
Next 3 Million Gallons: $1.5818/1000 gallons
Next 3 Million Gallons: $1.5618/1000 gallons
Next 3 Million Gallons: $1.5418/1000 gallons
Over 12 Million Gallons: $1.5312/1000 gallons

These rates shall be subject to review and modification annually, with any changes to be
effective on July | of each year; provided, however, that such rate adjustments for any
component of the above rate schedule shall at no time be greater than the amount of
percentage increase or decrease charged by Anson to the average water customer, as
measured by water consumption, in the rate class comprised of the largest number of
metered customers. Any proposed modification of the above rate schedule shall be
presented to Union, in writing, for review and discussion at least sixty (60) days prior to
the effective date. Copies of rate calculations and records utilized in the determination of
such adjustments shall be available to Union for inspection during this review.

4, Invoicing and Payment for Water

Anson shall furnish to the Director of Public Works for Union, not later than the
tenth (10“’) day of each month, an itemized statement of the amount of water delivered to
Union during the preceding month and the charges therefor and Union agrees to make
payment by the 20t day of each month for the water purchased the preceding month.
Union’s failure to make payment by the 25t day of the month for water purchased the
preceding month may result in an additional late fee of 2% of the current due payment
per month for each month the payment remains outstanding. Payment for services more

than six {6) months overdue may result in a suspension of service by Anson. Service will



be restored upon payment of the charges due, plus reasonable expenses actually incurred
by Anson in connection with the termination and restoration of services.

5. Quality and Pressure of Water to be Furnished

Anson agrees to provide, at the Point of Connection between the Union and
Anson water systems, treated water from its water system. This water shall meet or
exceed all applicable requirements of federal and State statutes and regulations. Should
the water quality fail to meet the required standards, Anson shall immediately take
corrective actions to bring the water quality into compliance. If the water quality does
not meet applicable standards for thirty (30) or more consecutive days, Union reserves
the right to implement additional treatment of Anson water to meet applicable
requirements of federal and State statutes and regulations. The capital and operating
costs incurred by Union for this additional treatment will be deducted from the payments
due to Anson by Union.

Anson agrees to furnish water to Union at a reasonably constant normal pressure
as set forth in Attachment 4, attached hereto, which is incorporated herein by reference.
Emergency failure of pressure or supply to main supply line breaks, power failure, floods,
fire and use of water to fight fires, earthquake or other catastrophe shall excuse Anson
from this provision for such reasonable period as may be necessary to restore service;
provided, however, in the event of diminution of service, the services and supply of water
to Union shall be reduced or diminished in the same proportion as Anson will reduce or
diminish services to other customers of Anson, but no greater.

6. Operation of Water System by Anson
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Anson shall at all times operate and maintain its system in an efficient manner and
will take such action, including upgrade of its water plant, as may be necessary to furnish
Union with the quantity and quality of water required pursuant to this Agreement.
Temporary or partial failure to deliver water at the specified quantities and quality shall
be remedied with all possible dispatch. Anson shall not be responsible for any
interruption of water supplied under this Agreement if said interruption is caused by
circumstances set out in paragraph 5, above. Upon interruption of the delivery of water
by Anson to Union or upon any treatment process upset that could result in substandard
water quality, Anson shall immediately notify Union of the cause of the interruption or
upset, the anticipated duration, and the measures undertaken to correct the interruption or
upset. Notwithstanding the fact that Union is relieved of payment of a monthly minimum
during months in which Anson is unable to meet the peak daily flow required pursuant to
this Agreement, both parties retain all remedies available pursuant to applicable law in
the event of breach of this Agreement by the other party.

7. Measurement of Water Delivered to Union

Water purchased by Union from Anson shall be delivered by Anson to Union at
the point on the Anson-Union county line where meters measuring the quantity of water
delivered are currently located. As part of Phase I of the Union Improvements, Union
shall construct a new metering station, to replace the current meter, and Union shall
dedicate this new metering station to Anson. The cost of construction of this new
metering station shall be credited from the Local Costs of the Anson Improvements
allocated to Union. The current and new metering equipment shall be calibrated at

Anson’s expense whenever requested by Union, but not more frequently than every
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twelve (12) months. A meter registering more than two percent (2%) above or below the
test result shall be deemed to be inaccurate. The previous readings at any meter disclosed
by tests to be inaccurate shall be corrected for the six (6) months previous to the test in
accordance with the percentage of inaccuracy found by such tests; provided, however, in
the event the approximate time of a malfunction of the meter can be determined, then the
readings will be corrected for that period of time. If any meter fails to register for any
period of time, the amount of water furnished during such period shall be deemed to be
the amount of water delivered in the corresponding period immediately prior to the
failure unless Anson and Union agree upon a different amount. The metering equipment
shall be read by Anson within four (4) days of the end of each month.

8. Duration of Agreement

This Agreement shall commence as of the date of execution and shall continue
until! April 15, 2044. This Agreement shall automatically renew for two (2) additional
successive periods of ten (10) years each, unless one party shall give notice to the other,
in writing, of its intent to terminate the agreement at the end of the original term, or the
end of one of the extended terms. Such notice in order to be effective must be given at
least five (5) years prior to the expiration of the term then in effect.

In the event that Anson should elect not to renew the Agreement at the end of the
original term, or any extensions thereof, Anson agrees that it will not sell water to a
person or entity, other than Union, in Union County, North Carolina, without first
offering to sell the water to Union upon the same terms and conditions offered to such
person or entity. Anson shall notify Union that it intends to enter into an Agreement with

a person or entity other than Union, and shall attach to that notice a copy of the proposed
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Agreement with such person or entity. Union shall then have sixty (60) days from receipt
of Anson’s notification, in which to notify Anson that it agrees to purchase water under
the same terms and conditions as provided in the proposed agreement with the third
party. In the event that Union fails to so notify Anson of its intent to purchase water in
accordance with the proposed Agreement with the third party, then Anson shall be free to
enter into the Agreement with the third party.

9, Resolution of Disputes Other than Payment and Conditions Precedent

It is the intent of the parties that the provisions of this Article are mandatory, and
that the parties shall attempt to resolve all disputes arising under this Agreement by
following the procedures hereinafter set forth prior to any litigation being commenced.

Upon the occurrence of one of the following, the Parties shall create a Dispute
Resolution Committee: (1) One party shall contend that the other party is in default
under the provisions of this Agreement; or (2) the Parties cannot agree on a decision
necessary for the continuance of this Agreement. Prior to a declaration that the other
party is in default, or upon a deadlock between the Parties on a decisions necessary for
the continuance of this Agreement, one of the Parties shall activate the Dispute
Resolution Committee by giving written notice to the other party. This notice shall
contain the following information: (1) The nature of the default or deadlocked issue; (2)
The designee of that party to sit on the Dispute Resolution Committee; (3) Notification to
the other Party that they are required to designate a party to sit on the Dispute Resolution
Committee within 48 hours of the receipt of the notice; and (4) That the two persons
designated to sit on the Dispute Resolution Committee shall confer within 24 hours of

each party naming its representative to the Committee to name a third party to sit on the
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Dispute Resolution Committee. This Committee shall then proceed to attempt to resolve
the dispute as hereinafter set forth.

Once all three members of the Dispute Resolution Committee have been selected,
then the Committee shall advise both parties in writing of the nature of the dispute, and
request that both parties submit to the Committee a written statement of their respective
positions on the matter. The parties shall then mail a copy of their statement to each of
the Committee, within 48 hours of receipt of the notice from the Committec. Each party
shall have the right to submit to the Committee whatever documentation supporting its
position that it deems necessary to properly present its position. The Committee shall,
within 48 hours of receipt of the Parties’ statements schedule a meeting where all three of
the members of the Committee shall be present. The Committee shall make a decision
resolving the dispute by majority vote. The decision of the Committee shall be made in
writing and mailed to each of the parties. Unless one of the parties shall file written
objection to the decision with each member of the Committee within 7 days of receipt of
the decision of the Committee, then the decision of the Committee shall be final and
binding upon both of the parties.

In the event that one of the parties files written objection to the decision of the
Committee as provided above, then either party shall have the right to litigate the matters
which were presented to the committee.

The parties may by written waiver, signed by both parties to the Agreement,
waive the provisions of this Article.

10. Records to be made available to Union
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Anson will make available for inspection to representatives of Union at all times
its records to the end that Union’s representatives may audit all records of Anson to
verify the actual amounts charged to Union are in compliance with the terms of this
Agreement. Union will also have the right to have its representatives inspect any
improvements made to the Anson water system under this Agreement, and to have its
engineers examine such improvements used in serving Union under this Agreement to the
end that Anson and Union will work with each other to provide quality water at the
lowest possible cost to the customers of Anson and Union.

11.  Headings

Paragraphs, headings, titles and captions contained in this Agreement are inserted
only for convenience and for reference and in no way define, limit, extend or describe the
scope of this Agreement or the intent of any provision hereof.

12. Regulatory Bodies

Anson and Union through this Agreement seek to exercise and maintain all
sovereign rights granted to them under and through the Constitution and laws of the State
of North Carolina. This Agreement shall be subject to all valid rules, regulations, and
laws applicable hereto past or future promulgated by the United States of America, the
State of North Carolina, or any governmental body or agency having lawful junisdiction,
or any authorized representative or agent of any of them; provided, however, that this
clause shall not be construed as waiving the right of any party hereto to challenge the
validity of such rule, regulation, or law on any basis, including the impairment of this

Agreement.

13. Change of Law
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The terms and conditions of this Agreement and the mutual covenants made
between the parties are based upon existing law as of the date of this Agreement. All
terms and conditions herein are intended to be absolute conditions hereof and are agreed
to by all parties. It is the intent of the parties that this Agreement shall establish vested
rights in each of the parties, which would not be abrogated by any changes in the laws of
the State of North Carolina, or of the United States of America. In the event that the laws
of the State of North Carolina or the laws of the United States of America should be
changed so as to impair the abilities of the parties to perform their obligations under this
Agreement, then the parties agree that they will renegotiate this Agreement. The
renegotiated Agreement shall be upon substantially the same terms and conditions, with
the exception that any provisions which have been affected by changes in State or Federal
law shall be modified so as to not violate any new law. In the event that the Agreement
cannot be modified to meet the requirements of State or Federal law, then this Agreement
shall be terminated.

14.  Force Majeure

Neither party shall be liable to the other for any loss, damage, failure, delay or
breach in rendering any services or performing any obligations hercunder to the extent
that such failure, delay or breach results from any cause or event beyond the control of
the party being released hereby (“Force Majeure™), including but not limited to acts of
God, acts or omissions of civil or military authorities {(acting in their sovereign, but not in
their contractual, capacity), floods, torrential rainfall, other severe or unusual weather or
climatic conditions, which would exist for a substantial period of time and would have an

affect so as to substantially impair the completion deadline, epidemics, quarantines, other
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medical restrictions or emergencies, defects or failures in equipment or materials owned
or supplied by the other party, strikes or other labor actions, embargoes, wars, civil
disobedience, riots, terrorism, or of governmental rationing of fuel and/or power which
would result in a severe shortage thereof, which would substantially impair the proposed
completion deadline.

If either party is prevented or delayed in the performance of its obligations
hereunder by Force Majeure, that party shall immediately notify the other party in writing
of the reason for the delay or failure to perform, describing in as much detail as possible
the event of Force Majeure causing the delay or failure and discussing the likely duration
of the Force Majeure and any known prospects for overcoming or ameliorating it. Both
parties agree to take any commercially reasonable measures to overcome or ameliorate
the Force Majeure and its adverse effects on this Agreement, and to resume performance
as completely as is reasonable possible once the Force Majeure is overcome or

ameliorated.

15. Applicable Law

This Agreement and any disputes which shall arise hercunder shall be governed
by the laws of the State of North Carolina.

16. Designation of Venue

The Parties do hereby confer exclusive jurisdiction over any disputes which shall
arise under this Agreement upon the General Courts of Justice for the State of North
Carolina, sitting in either Anson or Union Counties.

17. Notices
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All notices or other communications required or permitted to be given pursuant to
this Agreement shall be in writing and shall be considered as properly given or made if
mailed by United States of America certified or registered mail, return receipt requested,
postage prepaid, to the following addresses:

Anson County, North Carolina
¢/o County Manager

Anson County Courthouse
Wadesboro, NC 28170

with copy to:

Mr, George C. Bower, Jr.
111 East Wade Street
Wadesboro, NC 28170

Union County Manager
500 N. Main St.

Room 925, 9" Floor
Monroe, NC 2811

With copies to:
Union County Public Works Director
500 N. Main St.
Room 501
Monroe, NC 28112
Senior Staff Attorney
500 N. Main St., Suite 826
Monroe, NC 28112
A Party may change its address by giving notice in writing stating its new address

to all other Parties.

18. Severability and Waiver

If any provision of this Agreement or the application thereof to any person or
circumstance shall be invalid or unenforceable to any extent, the remainder of the

provisions of this Agreement and the application of such provision to other persons or

18



circumstances shall not be affected thereby and shall be enforced to the greatest extent
permitted by law. Provided, however, that if the provision which has been declared
invalid or unenforceable shall be a provision that would prevent the continued operation
of this Agreement, then the partics agreed that they will renegotiate this Agreement. The
renegotiated Agreement shall be upon substantially the same terms and conditions, with
the exception of the provisions which have been declared invalid or unenforceable, and
with respect to such provision agree to substitute a substantially similar provision which
is not invalid or unenforceable. No action, or failure to act by cither party shall constitute
a waiver of any provisions of this Agreement unless such waiver be in writing, and
signed by the party to be charged with an act of waiver.

19. Non-Assignability

Except as hereinafter provided, no Party may sell, transfer, assign or otherwise
transfer or mortgage, hypothecate or otherwise encumber or permit or suffer any
encumbrance of all or any part of their interest in this Agreement, unless approved in
writing by all of the Parties. Any attempt to so transfer or encumber any such interest
shall be void. Neither party may assign or delegate any of its duties or obligations to a
third party, without the express written consent of the other party. Provided, however,
that in the event that either Union or Anson shall merge its utilities operations with any
other political subdivision of the State of North Carolina, then, and in that event, Union
or Anson shall have the right to assign this Agreement, in its entirety to the entity created
by the merger(s) of such utility systems, without the consent of the other party. Provided,
further, that the party merging its utilitics systems shall notify the other party, in writing,

at least 180 days prtor to the effective date of such a merger of utilities operations.
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20. Execution in Counterparts

This Agreement is or may be executed in duplicates, each of which shall be
deemed an original but all of which shall constitute but one instrument. The Agreement
shall be deemed fully executed when both Parties have executed at least one copy of the
Agreement, regardless of whether or not all Parties have executed the same copy.

21. Modification and Amendment

Any change, amendment or modification to this Agreement must be in writing
and fully executed by both parties to this Agreement in order to be valid and enforceable.

22.  Entire Agreement

This Agreement shall constitute the entire Agreement and understanding between
the parties and shall supersede the 1992 Agreement, except as otherwise expressly stated
herein. Any prior or contemporaneous oral or written agreements or understandings with
respect to any matters expressed or addressed herein shall be deemed merged into this
Agreement and shall be of no force and effect. Notwithstanding, this Agreement may
include amendments or modifications and such amendments or modifications, if in
compliance with Article 21, above, shall be considered a part of this Agreement and
included in the entire Agreement.

23. Authority to Bind

The undersigned, on behalf of the Parties to this Agreement, by their signatures,
purport to bind, covenant, represent and warrant that they have the authority of their
principal to bind it to the terms, covenants and conditions of this Agreement.

24, Successors and Assigns
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This Agreement shall be binding upon and inure to the benefit of the Parties
hereto and their respective lawful successors and assigns.

IN WITNESS WHEREOF, the parties have set their hands and seals, the date and
year first above written.

ANSON COUNTY, NORTH CAROLINA

Chairman of Board of Commissioners

ATTEST:

Clerk
(SEAL)

UNION COUNTY, NORTH CAROLINA

Chairman of Board of Commissioners

ATTEST:

Clerk
(SEAL)
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STATE OF NORTH CAROLINA
COUNTY OF UNION

This is to certify that before me, a Notary Public of said county, personally
appeared this day Lynn G. West, with whom I am personally acquainted, who being by
me duly sworn, says that she is Clerk to the Board of County Commissioners for Union
County, North Carolina and that , is the Chairman of the
Board of County Commissioners for Union County, North Carolina; that she knows the
common seal of the said county, and the name of the county was subscribed thereto and
said common seal was affixed, all by order of the Board of County Commissioners for
Union County, North Carolina and that the said instrument is the act and deed of said
county.

Witness my hand and notarial seal this day of ,

2010.

Notary Public

My commission expires:

STATE OF NORTH CAROLINA
COUNTY OF UNION

This is to certify that before me, a Notary Public of said county, personally
appeared this day , with whom [ am personally acquainted, who
being by me duly sworn, says that she is Clerk to the Board of County Commissioners for
Anson County, North Carolina and that , is the Chairman of

the Board of County Commissioners for Anson County, North Carolina; that she knows
the common seal of the said county, and the name of the county was subscribed thereto
and said common scal was affixed, all by order of the Board of County Commissioners
for Anson County, North Carolina and that the said instrument is the act and deed of said
county.

Witness my hand and notarial seal this day of ,

2010.

Notary Public

My commission expires:
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ATTACHMENT 1

Obligations of Anson and Union Regarding 20” Water Main
Constructed Pursuant to 1992 Agreement

Section 1 of April 7, 1992, Agreement

1. Construction of Twenty Inch Water Main. Anson agrees to construct a

twenty inch (20”) water main from the Wadesboro, North Carolina Silk Mill Hill
Water Tank, to the Union County line, which lIine shall tie into the Union County
water system at or adjacent to the present metering station. Union agrees to
participate in the cost of construction of this line. Union’s participation in the
cost of the twenty inch (20”) water line shall be seventy percent (70%) of the
local costs of this project to Anson. “Local costs” shall mean moneys
appropriated and spent by Anson County for the construction of the twenty inch
(20™) water line, exclusive of any state or federal grant funds received for the
project. These costs shall include all sumns actually expended by Anson County
for the improvements, including labor, materials, and engineering fees, including
fees previously incurred in connection with the project as set forth in Exhibit A,
attached hercto, but shall not include the time of the staff of Anson County in
overseeing the project. Anson agrees to finance this project in accordance with
the provisions of G.S. 160A-20 and the improvements made shall be the property
of Anson, subject only to the terms and conditions of this Agreement with Union.
Anson must be able to obtain financing for this project on terms and conditions
acceptable to both Anson and Union. Union specifically reserves the option to

pay cash to Anson for its seventy percent (70%) share of the project costs as
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previously defined. In the event Union does not elect to pay cash for its portion
of the project, then Union agrees to pay seventy percent (70%) of the principal,
interest and costs in connection with the financing as the same comes due and
agrees to execute such documents as might be reasonably required by the entity
financing the project. Upon receipt of invoices approved by the project engineer,
Anson shall forward to Union a copy of the invoice. Union shall make payment
to Anson for seventy percent (70%) of the invoice within 10 days of receipt of the
invoice.

Section 1 of the March 8, 1993, Amendment to the April 7, 1992, Agreement

1. Paragraph 1 of the [April 7, 1992]Agreement is supplemented by the
following:

1. Construction of Twenty Inch Water Main. Anson agrees to

construct a twenty inch (20’) water main from Anson’s Wadesboro, North
Carolina Silk Mill Hill Water Tank, to the Union County line, which line
shall tic into the Union water system at or adjacent to the present metering
station, Construction of the line shall commence no later than April 15,
1993. Union agrees to participate in the cost of construction of this line as
follows:

a. The entire “local costs™ of the project shall be financed by
Anson, pursuant to the provisions of G.S. 160A-20 upon
the terms and conditions set forth in the financing
documents entered into between Southern National Leasing
Corp. and Anson County, copies of which are attached
hereto, marked as Exhibit 1, and which are incorporated
herein by reference. Anson shall close on the loan with
Southern National Leasing Corp. by April 15, 1993. Anson
shall be the party procuring the financing from Southern
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National Leasing Corp., and Union shall not be party to any
financing agreement or other documents pertaining to the
financing, and Union’s sole financial obligation in
connection with the construction of the twenty inch (207)
water main shall be to Anson under the terms of this
Agreement. Union agrees that it will, upon request,
provide to Anson or Southern National Leasing Corp.
copies of any public documents which Union County now
generates in the normal course of business which may be
required by Southern National Leasing Corp.

[t is the intent of this Agreement that Union will pay
seventy percent (70%) of the “local costs™ attributable to
the construction of the twenty inch (20”) line. In the event
that Anson elects to construct the twenty-four inch (24”)
line instead of the twenty inch (20) line, then the payments
which Union shall make to Anson as set forth in
subparagraphs ¢ through h, below shall be based upon
seventy percent (70%) of the “local costs” for the twenty
inch (20”) line. The parties agree that the determination of
the additional costs attributable to the construction of the
twenty-four inch (24”) line shall be made by the project
engineers, Hobbs & Upchurch.

Union agrees to pay to Anson a sum equal to seventy
percent (70%) of the principal payments due from Anson to
Southern National Leasing Corp. under the Installment
Purchase Contract. These payments shall be paid by Union
to Anson at least five (5) business days prior to the
payments being due from Anson to Southern National
Leasing Corp. Anson agrees to provide Union with a
schedule showing when payments are due under the
Installment Purchase Contract, within thirty (30) days
following the execution of a final Installment Purchase
Contract by Anson.

Union agrees to pay to Anson, in addition to the payments
due under subparagraph ¢, above a sum equal to the lesser
of the following: (1) seventy percent (70%) of the actual
interest due upon each payment due under the final
Installment Purchase Contract between Anson and
Southern National Leasing Corp.; or (2) seventy percent
(70%) of the amount of interest due upon each payment due
under the final Installment Purchase Contract between
Anson and Southern National Leasing Corp., computed at
the rate of six percent (6%) per annum. These payments
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shall be paid by Union to Anson at least five (5) business
days prior to the payments being due from Anson to
Southern National Leasing Corp.

All interest which shall accrue upon the construction
escrow account established under the Installment Purchase
Contract for the disbursement of funds during the
construction of the water line shall be applied to the debt
service, and shall accrue to the benefit of Union County
seventy percent (70%) and Anson County thirty percent
(30%).

Anson warrants that it can comply with all terms and
conditions of the Installment Purchase Contract, and any
other requirements of Southern National Leasing Corp.

In the event that Anson shall elect to prepay the debt to
Southern National Leasing Corp., then Union shall have the
option of: (1) continuing to make payments to Anson in
accordance with the provisions of subparagraphs ¢ and d;
or (2) to pay to Anson seventy percent {(70%) of the then
existing principal balance on the loan from Southern
National Leasing Corp., together with any accrued interest
upon the seventy percent (70%) of the then existing
principal balance due to Southern National Leasing Corp.,
as computed in accordance with the provisions of
subparagraph d, above. In the event that Anson shall be
charged any prepayment penalty or premium, for the early
payment of the debt to Southern National Leasing Corp.,
then Union shall not be responsible for any portion of such
charges.

Union shall have the right to prepay all or any portion of its
seventy percent (70%) of the “local costs” for the
construction of the twenty-inch (20”) water main at any
time prior to the completion of the construction of the water
main. In the event that Union elects to prepay a portion of
its share of the costs of the water main, then the parties
shall recompute Union’s percentage of the “local costs”
which remain unpaid. Union’s new percentage of the
“local costs™ shall be computed by subtracting the amount
of the prepayment from Union’s original seventy percent
(70%) share of the “local costs” (Union’s new gross cost).
Union’s new gross cost shall then be added to the total
dollar amount of Anson County’s share of the “local costs”
and this total shall be divided into Union’s new gross cost
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to determine Union’s new percentage which shall be used
in lieu of seventy percent (70%) in determining the
amounts that Union shall pay under subparagraphs c and d.

i In the event that Anson shall elect to restructure their
financing, then Union’s payments pursuant to
subparagraphs ¢ and d shall then be due five (5) business
days before the new payment dates which shall be no
sooner than the dates for Union’s payments to Anson to be
due under the original financing with Southern National
Leasing Corp. In the event that Anson County shall
restructure the loan to be with Southern National Leasing
Corp. then Anson agrees that no additional monies shall be
borrowed; that none of the costs of the restructuring of the
loan shall be borne by Union; that Union’s payments to
Anson shall be no greater in amount, nor more frequent
than under the terms of the Southern National Leasing
Corp. loan; and that any reduced interest rate shall inure to
the benefit of Union pursuant to the provisions of
subparagraph d.

iR Time shall be of the essence in the performance of all
obligations of the parties under this Paragraph 1.

By adding Paragraph 1(a) to the Agreement, to read as follows:

I(a) Construction of Twenty-four Inch Water Line. Anson shall have
the right to construct a twenty-four inch (24”) water line in lieu of the
twenty inch (20”) water line provided for in paragraph 1. In the event that
Anson decides to construct a twenty-four inch (24”) water line, then
Anson shall be responsible for all costs incurred in changing the size of
the water line, including any additional engineering fees and construction
costs.

27



EXHIBIT A
COSTS EXPENDED BY ANSON COUNTY ON PROJECT
(INITIAL WATER MAIN PURSUANT TO 1992 AGREEMENT]

[Attach original Exhibit A to 1992 Agreement]|
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EXHIBIT 1
[FINANCING DOCUMENTS ENTERED INTO BETWEEN SOUTHERN
NATIONAL LEASING CORP. AND ANSON COUNTY]

[Attach hard copies]
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ATTACHMENT 2
POINT OF CONNECTION

[Ed to describe]
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ATTACHMENT 3

COSTS EXPENDED BY ANSON ON ENGINEERING FEES
FOR ADDITIONAL ANSON IMPROVEMENTS

[Ed to provide, if any]|
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ATTACHMENT 4

WATER PRESSURE REQUIREMENTS

[Ed to provide]
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: January 19, 2010

9
Action Agenda ltem No.
(Central Admin. use only)

SUBJECT: Earth Day
DEPARTMENT: Public Works PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Ed Goscicki
TELEPHONE NUMBERS:

704 296-4212 (Goscicki)

DEPARTMENT'S RECOMMENDED ACTION: Endorse our continued participation as a joint
sponser and organizer of an Earth Day festival with the City of Monroe and authorize staff to
proceed with planning and coordination as required.

BACKGROUND: Union County and City of Monroe would iike to collaborate a public outreach
and education event that promotes environmental stewardship as well as "green" and healthy
living practices. The event is tentatively being planned to take place Saturday, April 17, 2010,
from 8:00 AM thru 2:00 PM in downtown Monroe. We anticipate the event to be more successful
than last year. The most significant addition to this year's event is a 5K run through the streets
of Monroe with proceeds benefiting Union County Habitat for Humanity.

The event is being organized by Staff from the City and County and open to public and
private sector entities promoting environmental programs and "green” products. Local
businesses and agencies that are expected to participate in this event include, but are not
limited to : Master Gardeners, US Forest Service, Wingate University Environmental Club,
UCPW, CoM Stormwater, American Chemical Society, UC Environmental Health, a Beekeeper,
Boggs Paving, Sherwin-Williams, Union Power, Berry Plastics, Blu Moon Café and Brusters Ice
Cream.

Anticipated activities include: a children’s fun run, a S5k walk/run, face painting, educational
booths, environmental demonstrations, exhibits, food vendors, earth friendly games, live music,
door prizes, earth friendly vehicle displays, an Earth Day logo contest, a costume contest and
poem readings from Union County Elementary Students.

This event will also be utilized as a community outreach for the collection and proper disposal
of household hazardous waste (HHW), electronics, tires, motor oil and other items that require
environmentally safe disposal. UCPW will establish collection centers at the event. The centers
will be staffed by our contract vendors for these services and volunteers. Transport and disposal



of materials collected will be through our existing contractors.

HHW disposal is open to all Union County residents. The central location of the event provides
reasonable access to the service from all areas of the County. At last years Earth Day
approximately 25,000 pounds of HHW was collected and properly disposed of at a cost of
$15,027.00 to the County. Similar results are anticpated this year. UCPW budgets $30,000 for
this 1-day HHW disposal event.

Union County Habitat for Humanity has offered to assist with the overall organization and
coordination of this years event including the 5k run. School environmental clubs, Safe and
Drug Free Schools and CMC Union have also shown an interest in participating in the event by
setting up educational dispalys and/or providing volunteers.

Manpower for the event will be provided by vendors and volunteers. Local business will be
solicited for donations to cover ancillary costs such as drinking water for volunteers and arts and
craft supplies. The only significant expense is anticipated to be HHW disposal.

We plan to advertise the event through handouts at the schools, on the Government channel,
on the City and County websites, electronic message boards, press releases, billing inserts, the
Countyview, and the student newsletters at local colleges.

FINANCIAL IMPACT: Costs are shared by the County and City. County funds are available in
approved budgets - no special or additional funding is required. The only siginificant anticipated
cost is for Household Hazardous Waste (HHW) disposal. Last year approximately 25,000
pounds of HHW was collected and disposed of at a cost to the County of $15,027.00. A similar
HHW disposal cost is anticpated this year. All labor will be volunteer and therfore no cost
associated with it.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: January 20, 2010 0 /
Action Agenda Item No. / N
{Central Admin. use only)

SUBJECT: Executive Recruitment for Finance Director

DEPARTMENT: Personnel PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Proposal: Mark Watson

The Waters Consulting Group, Inc.

TELEPHONE NUMBERS:
704-283-3869

DEPARTMENT'S RECOMMENDED ACTION:
1. Accept the proposal from The Waters Consulting Group inc. to conduct an executive
recruitment for Finance Director.

2. Authorize the County Manager to execute the Agreement for Services pending legal review.

BACKGROUND:
Finance Director, Kai Nelson has announced his intention to retire from local government
service with Union County soon after 2009/2010 fiscal year end.

Staff has gathered information concerning current and recently completed local government
finance officer recruitments in North Carolina. Specialized experience requirements and
prevailing poor economic conditions have presented significant recruitment challenges that have
resulted in local governments extending their efforts well beyond the normally expected
recruitment period.

Given the current recruitment climate, staff recommends the engagement of an executive
recruiting firm with extensive, recent experience in local government finance officer recruitment.

The County previously solicited Requests for Qualifications (RFQ) from executive recruiting
firms in conjunction with county management and department head level recruitments.

Waters Consulting was recently selected from among those firms to conduct the Union County
Public Works Director recruitment.



Staff requested and received a proposal from Waters Consulting to perform the finance director
recruitment. Waters recruitment project timeline is 13 weeks from start to final interviews. They

estimate that a list of qualified finalists will be presented for consideration within 80 days of the

candidate profile and recruitment brochure being approved by the County.

Senior Consultant, Andrea Sims was assigned by Waters to perform the Union County Public
Works recruitment. Waters proposes to assign her to the finance recruitment as well. Mrs. Sims
recruited and successfully filled the Mecklenburg County Finance Director position in 2007. Most
recently she successfully completed the recruitment of the Broward County (Florida) Finance
Director {December 2009). Mrs. Sim’s biographical description is located on page 12 of the
proposal.

FINANCIAL IMPACT: Professional Recruiting Fee of $15,500 plus project related expenses not
to exceed $7,500. Funds are available within the Finance Department to incur the expense
having been transferred from debt service savings. The funds transfer will appear on the next
monthly funds transfer report issued by the Finance Department.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



UNION:COUNTY —CONTRACT:CONTROLSHEET. :

(3) Risk Management,-(4Y:Information Systems, (5):Finance, (6) Clerk; Couni ‘M'anaer' .

DEPARTMENT 4 "{"}é
EVERY FIELD IN THIS SECTION MUST BE COMPLETED
Party/Vendor Name: The Waters Consuifing Group Inc.
Party/Vendor Contact Person:  Charles Anderson Contact Phone: ~ 972-481-1850
Party/Vendor Address to mail contract to (be sure this is accurate or it could delay the processing of this contract):
Address; 5050 Quorum Drive, Suite 625 City: Datllas State: Texas Zip: 75254
Department:  Personnel Amount: $23,000

Purpose: Executive Recruitment for Finance Director

Budget Code(s)(put comma between multiple codes); 18D (Finance)

Amounts expended pursuant to this Agreement will be mere than $20,000. [Check if applicable]

TYPE OF CONTRACT: (Please Check One)New DRenewaI DAmendment Effective Date: January 20,2010
If this is a grant agreement, pre-application has been authorized by the Board of Commissioners.[:]
This document has been reviewed and approved by the Department Head as to technical content.

Department Head's Signature: %\/AMJ/‘ mf;(ﬁ'/‘—:z-\ Date: / - é’ - f 0

TT .
Approval by Board ] ATTORNEY This document has been reviewed and approved by the
Approval by Manager (less than $20,000)1 Attorney and stamp affixed thereto. d Yes [ No

Approval by Manager per authorization of Boara '

Date of Board authorization: J/% %/0 P Atiomey's Signaturs: (Bt L/ o
Approval by Manager subject to autherization by Bpard D/ Date: / / L2578 L F .

Date Board authorization requested: lhal |is) 7 v

Clerk to confirm authorization given ]

Use Standard Template & RISK MANAGEMENT

[include these coverages: CGL @ Auto ;WG & Professional @ Property & Pollution O; Nonprofit Q; Technology E&O Q]
OR See Working Copy i OR No Insurance Required 4

Hold Contract pending receipt of Certificgte of Insurance |

With incorparation of insurance provigitns ﬁo n, this gpcuynent is approved by the Risk Manager: / (

Risk Manager's Signature: ) Date: (202

lNFORMATION TECHNOEQGY DIRI_ECTOR
{Applicable only for hardware/software purchase or related services)
This document has been reviewed and approved by the Information Systems Director as to technical content.

IT Director's Signature Date:

Date Received: BUDGET AND FINANCE

Yes A No( -Sufficient funds are available in the proper category to pay for this expenditure.
ves (1 No Qd -This contract is conditioned upon appropriation by the Union County Board of Commissioners of sufficient funds for
each request for services/goods.

Budget Code: Vendor No.: Encumbrance No.:

Notes:

ves d No - A budget amendment is necessary before this agreement is approved.
ves (1 No - A budget amendment is attached as required for approval of this agreement.

Finance Director's Signature: Date;
CLERK
Date Received: Agenda Date: Approved by Board: d Yes U No  at mesting of
Signature(s) Required: U Board Chairman/County Manager U Finance Director U Clerk
O Attorney U information Tech. Director  (J Other:

COUNTY MANAGER
This document has been reviewed and its approval recommended by the County Manager, d Yes U No

County Manager's Signature: Date:
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AGREEMENT FOR SERVICES
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RECITALS

The Clert hes s puncipal place of busmess at 500 Nozth Mam Street
Montce, North Carclne 28112 WCG has s principsl place of tusmess at 5050
Suite 625, Dallas, Texas 75254, WCG provides services to clients across the netion 1n the field of

5

wage and salery systemm cevelopment, petformance sssessment and manzgement, executive
recraftment znd other related human resource services; therefore, the Client engsges the executive
recruitment services of WCG; end in consideration of the promises herein contained, both parties

agree tc the felowing:

TERM

This Agreement shell be for the pertoa necessary for successful compietion of the project,
commencing cn the Effecttve Date  WCG understands enc zgrees that is the intent of th
Agreement thet the Client mzy terminzte st any tme and for any reasorn upon ten (10) days
written nictice, and in suck event, WCG will earn paymernt only for such services as satsfactorily
performed prio: to termination. WCG shall earn payment for completed phases in accordance
with the percentzpes of fec 25 set forth in Section 3 of this Apgreement zand for 2 parually

complete

i

phese :n zcccrdance with the folowing WOCG shail earn nayment for services
satisfzctonly performed pror ro notfication in an amount wiich bears the same rztic to the
tota! compenszticn for the Phese in which termination cccurred es the services actually
performed bezr to the total services for such Fhase, less zny payments previously mede

sl - T

Because payments for Phases

to IIT ate mede by the Cient in advance rather than arregrs,
WCE shzll refoncg to the Clent such zmount 25 has not teen earned if tesninztion cocars nricr

) VETFIT T - P g - — prv R
LoEver oness. WS SnEo A0t termingis TS ngh\, ment sveent for mater izl

breach sy the County  Upen termination for any zesscn, WCIG shall nrovide o mme Clent
coptes of 2l work stoduet generatec oy WIC in nroviding services pursusnt to this Agreement
TAGES
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SCOPE OF PROFESSIONAL SERVICES

WG wil srevide professiona, services in the area of an exscuny ciustment for the cosiuon

DTN - T ey F - Al f"’“’ amm ey - - . s T Liae e £
©f Minance Ltector L oS Agreement eludes W s commitment 1o stovics sl slements of

the recruitment process, services, anc  conditions  described in our Croposa’ dated

»

Zecember 11, 2009, attached and incorporated herein by reference.

PROFESSIONAL FEE AND EXPENSES

1

The professionzl fee is §15,500.00 for services previded in accerdance with the Proposal
Projecr-related expenses are additonal and mclude, but are not lumited t¢ consultant travel,
production/distribution. of the recruitment brockure and other printng and shipping
requirements, advertising, long distance telephone fees, background checks, and candidzte
assessments (e, CareerNavigator™). WCG shall bill the Client for project related expenses at
WCG’s sctual cest, withcut multiplier.  Project-related expenses shall not exceed $7,500.00
without wrtten emendment hereto. WCG will not be responsible for travel expenses by the
Frrelists for onesite interviews. The Client will make payments for the nroject upon receipt of
a0 invoice submitted oy WCC. Payment te WCG is expected within 30 calendar dzys of receipt

v the Client’s Finance Office. All invoices will be forwarded to Mr. Mark Watson, Personnel
Director, for processing uniess otherwise directec. For reporting purposes, WC(Fs tax
jdentification number 5 75-2272138  The professicnal fees will be billed in four mnstailments;

30% cf the fee will be billed at the beginning of the sezrch; 3% 2t the implementation of Phas

pd

I, 3C% at the implementaticn of Phase [II; and the fmal (0% upen acceptance of offer oy the

cancidate,

PHASE DESCRIPTION OF PROFESSIONAL SERVICES

hase Task 1 - Candidate Prefile Development/Acvertising/Mazk *‘*1@ (includes one
czy cr site oy ead Consultant)
Czsy 7 — [denufy Qualty F"‘"C;C"“ £s

Tass & - ingry Screening for Semi-Tinalsts & Inital Report to Clent
VesH L — ﬁ_efeJ exnce Checks, bahl{gL unc Cnecks, anc Acadernic Varbcatons
Fhese T10 Task © - Hinz. Teocess/Gr-Site Tnterviews with Finalists includes twe days ¢n
site by _eza Consitant) - L o __J
| Cooclusion Accentance of offer Sy cancicate ) i

¥}

€3

A

Vot
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TOTAL PROFESSIONAL FEE
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JANUARY & 2070
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OFTTONAL SERVICES FOR CONSIDERATION

FEE

3
m
"
-

vork relgtes G i‘. £ recrultment TICCess BLC a5 Sp

‘

by the cient which is cuiside of the scone of this nrcject (Le. zdarnonal casite
meeiags) s sccitornal The fivea professiona, fee for tis recruitment

21 UC;PA\,ES O more tnza three cnsite consultir et sy czys wnth one consuliant

Sowever, we wouid be nieased “o provide addifosna! cnsite consu Ling visits for

cur standara caly rate of §3500 pis expenses.
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$15,:1 0.0 J
1

|

ADDITIONAL PLACEMENTS

4. if candidates from this recruitment process are selected for znother position by the Client,
within one yeat of the close of the recruitment, 2 fee of 50% of the sbove mentioned fee amount
will be due t¢ WCG.

TRIPLE GUARANTEE
5 (1) A commitment to remain with the recruitment assignment unol you hzve made an

hi

sppointment for tne fees znd tasks quoted m this propesal.  IF you are unsbie to mzke z

selection from the inital group of Finalists, Waters-Oldani will work to identify &

supplernental

group untl you find & cancidate to hire witn no additonal professionel fee, but only for project-

related expenses; (2) Your executive recruitment is guaranteed for two years against voluntary

resignzuon by ot termination for cause of the candidate. Within the first year, the replacement

recruitment will be repeated with no additionzi professional fee, but only for project-related

expenses. arig the second yeat, the repiacement recruitment is reduced t

b

¢ 5C% cof

the

professicnal fee plus project-related expenses. Candidates appointed from within your

orpanizadon co ot qualify for this guarantee This guarantee ’s subject to further limitations

L

. 1 kM
znd restictons of !

review zfter 2 months of service of the appeinted candidate, with no professicnal fe

¢ oyour  IF you celect to use inds service, e ORNy €CST YOU WOWL NG

>

- -
reimoursement Lcr

cencicates selected

zws Additionz: services include z performance

Eislol

anc

PAGE e5
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WEG AN UN 1ON CCU g NORTH CARCLINA

IS shal devete such tme

e IRt .
wecessary for the comaletion of 21 Sroject sheses WCC warrants that o9
N - 5 M m g - . - - A1V A
& compeent ang pr cfessional smznner o sccorgance with al zws

crdizances, codes, standaics, anc Orgers © ToOles, RgENcies,

euthorities, 2nd coutts having jurisdiction

ENTIRE AGREEMENT

N

This Agreement supersedes any and zll cther apreements, either oral or in wrting, between the
partes heretc with respect to the stbject matter hereof, anc nc ciher agreement, staternent, or
promise relating to the subject matter of this Agreernent that s not contzined herein shzk be

vzlid or binding.

AMENDMENT

This Agreement mzy be amended by the mutual agreement of the parties hereto it wnting and

st be ettached te and mncorporated into this Apreement

LEGAL CONSTRUCTION

P}

in czse zny cne cor mote of the provisions contatned in this Agreement shall for zny reason be
held tc be invzid, illegal, or unenforceable i any respect, such invahdity, illegality, or
unenforceability shzll not affect any other provisions thereof and this Agreement shall be
constructec as If such inveile, ilegal, or unenfcrcesble previsiorn nad never been contained
berein.

This Agreement shal be construec anc enforced in accordance with the laws of the State of

Nosth Carolina  The pearties to this Agreement confer exclusive junsdiction of all disputes

arising herevnaer upen the Cenerzl Courts of Justice of Unzon County, North Carclina
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INSURANCE AND INDEMNIFICATION

L INSUTaNCes

etrer by A M

A WORKERS COMPANSATICN
Statutory lirnits covering all emuioyees, inclucing Sropicyar’s Labiity with imits of
$500,000 Fach Accidem
$500,000 Disease - Bach J'il"’lPlO]EE
$500,000 Disease - Policy Limur

B COMMERCIAL GENERAL LIABILITY
Coverning ab operations mvolved in this Agreement.
$2,000,000 General Agprepate
$2,000,000 Products/Completed Operations Aggregate
$1,000,00C Each Occurrence
$1,000,00G Personal and Advertising Injury Limat
$5.000 Medical Expense Limzt

C PROFESSIONAL LIABILITY
$1,000,000 Per Occurrence

WCG shell provide evidence of continuation or renewal cf Professional Liability
Insurance for a period of two (2) years following termination of the Agreement.

ADDITIONAL INSURANCE REQUIREMENTS

A WCG's General Liability policy shall be endorsed, specifically ot generally, o
include the following as Additional Insurec:

UNION COUNTY, I'TS OFFICERS, AGENTS AND EMPLOYEES ARE
INCLUDED AS ADDITIONAL INSURED WITH RESPECTS TO THE
GENERAL LIABILITY INSURANCE POLICY,

f@licy endorsement for Additiona] Insurec status shal te providec te Certifteat
olcer witihuin sixty (60) cays of incepticn of connact.

g Zefcre ccrrﬂ.encemem ot a'"y wors or event, WCG sneil provide a Cernficate of
. me SLTAnCes teguived ahove
C \}VCG ‘2""’3- ) scioganen agzinst Jmor County

i
s}, 't seng the intention of the sartes



™

i,

JANUARY 6 2010
- WCG ANTD UNION COUNTY, NORTH CAROLING

that the insurance policies so affected shall protect both parties and be primary
coverage for any and all losses covered by the above- described mnsurance.

Union County shall have no bability wath respect to WCG’s personal property
whether insured or not insured  Any deducuble or self insured retention 1= the sole
responsibility of WCG.

All ceruticates of insurance shall be on approved ACORD 25 form and shall
provide that the policy or policies shall not be changed or cancelled without at least
thirty (30) days prior written nouce. Notwithstanding the notification requirements
of the insurer, WCG hereby agrees to noufy Certificate Holder immediately if any
policy 1s cancelled or changed.

The Certificate of Insurance should note in the Description of Operations the
following:

Department: Personnel
Contract #: 2416

Insurance procured by WCG shall not reduce nor limit WCG’s contractual
obligation to indemnify, save harmless and defend Union County for claims made
or suits brought which resule from or are in connection with the performance of
this Apreement.

In the event WCG receives Notice of Cancellation of Insurance required pursuant
to this Agreement, WCG shall immediately cease performance of all services and
shall provide Notice to Union County’s Legal/ Risk Manapement persennel within
twenty-four (24) hours.

Certificate Holder shall be listed as follows:

Union County

Attenton: Keith A, Richards, Risk Manager
500 N. Main Street, Suite #130

Monroe, NC 28112

If WCG is authorized to assign or subcontract any of its rights or duties hereunder
and in fact does so, WCG shall ensure that the assignee or subcontractor satisfies all
requirements of this Agreement, including, but not hmited to, mamntenance of the
required insurances coverage and provision of certificate(s} of msurance and
additional insured endorsement(s), in proper form prior to commencement of
services.

12. WCG agrees to protect, defend, indemnify and hold Union County, 115 officers, employees and
agents free and harmless from and against any and all losses, penalties, damages, settlements,

costs, charges, professional fees or other expenses or Labilities of every kind and character
arising out of or relating to any and all claims, liens, demands, obbgations, actians, proceedings,
or causes of action of every kind in connection with or arising out of this agreement and/or

PAGE - 6
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o o | WCG I\*_L!‘)I(JI\C‘OL,\IB, NORTH CAROLINA

the performance hereof that are due, in whole o1 in pare, to the neghgence of the WCG, its
officers, cmployees, subcontractors or agents. WCG further agrees to investigate, handle,
respend to, provide defense for, and defend the same at its sole expense and aprees to bear all
other costs and expenses related thereto.

Executed on the day and the year first written 1n this Agreement,

UNION COUNTY, NORTH CAROLINA THE WATERS CONSULTING GROUP, INC.
By: x By: x

Name: Name: STACY L. WATERS

Tide: Title: EXECUTIVE VICE PRESIDENT

Approved As To Legal Form cd,g' g:

FAGE .



Mo Mark Wd‘io ,SEER, PMA-CP
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Union County

200 North Mein Sireet, Suite 130

Menroe, North Cercting 28112

(Transmitted vie email to: Watson(@co.union.nc.us)

Re: Proposal - Executive Recruitment for Finance Director
Dear Mr. Watson:

i zppreciate the opportunily tc submit ocur proposz: for executive recruitment services for your Finance
Director. We are confident that you will be completely satisfied with our comprehensive pracess anc the
outcome.

We are co confident In our recruitment process and outcome that we offer a tripie guarantee of our
£
performance, which is described in getzil on page 3 of this pIGpOSEl,

Our tearn of recruitment consultants (see bios starting on page 8 of the proposal) has provided executive
recruitment services nationwide for over 30 years, principally to public crganizations. We have established
a reputation for a relentiess commitment to higb quality with our process and cur candidates.

We know that you have cptions for using other recruitment firms. However, we believe that our approach
sets us apart from our corpetiters in the following important ways:

» Cur Triple Guarantee™ (see page 3);

» Finalists identified within 80 days from the approval of the recruitment brochure and candidate
profile;

Meticulous development of the candidate profile prior te advertising/merketing (see page 4);
Comprehensive, in-depth screening and evaluatian of candidales, including the use of our
proprietary, validated assessment - CareerNavigator™ (see page 5);

Rigorcous review of candidates’ references and background (see page 6);

QOur highly-accessed web site {www.watersconsulting.com} by prospective cancidates;

Cur supericr nadicnwide relationships with high-quality candidates for marxeling new pesitions; and
Within twelve {3 2) months following your appeintmen? of the successfiel cendidate, we will
administer gur 360° Performarce Assessment for e addilianal prefessional fee, just project-related
expenses {(sae page 3).

Y v

Y Vv vy

The propesal document will provide you the cetails about cur appreach, experlise, client references, and

pricing for this executive recruitmeni. Alsc, If yoo have any cuestions, please contact ine directly at

817.965 3811 or by emall &t canderson{@watersconsulting.com.

We would consider it a prefessicnal privilege to provicde these services o Juicn County

A,

SOONSJLUTING GRAZUP NS PRODUDT VA MANATEMENT CONCEZYS
Daaas, Teras 13754 QU2/083/1850 S/ E /95 Y ey) www watersconsulting.com
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COMMITMENT TO SUCCESS

PROJECT OVERVIEW

Unien County, Newth Carciing, is consdering ine use of 2 consulting

recroilient for it next Sin

ance Direcicr and has reduesied 2 ©ropcsa CESCIining & WOrK plen and project

eppreech from Waters-Cldan! Executive Recr

rent (Weiers-Cidan'), e divisicn of Tre Waters

Consuiting Group, :nc  Accorcingly, we previde tne following informeaticn for your consiceration,

PROFESSIONAL EXPERTISE MAKES THE DIFFERENCE
Throughout the assignment, the Waters-Oldani team wili serve as fechnice! edvisors (o your organization to
ensure that the recruitment process is conducief n & professionel manner. The objective of Waters-Oldari
is t¢ generate high-quality candidates and assist you with the screening and evaluation of these candidates.
Due o our extensive professional relationships with huncreds of public secior organizations and
prospective candidates nationwide, Waters-Oldani is positioned to confidenily promote your position tc

prospective eandidates as & positive career znd persong! growth apportunity.

Since our firm’s beginning, we have emerged as a leader in executive recruitment. It Is our 30+ years of
consulting experience, coupled with cur unique approach and persona. touch that drives our internal
stencard for delivering only outstending services and leading-edge products. In addition, Waters-Oldan! is
positionec as the larges: privately-held exeeutive recruitment firm in the nation with & focus on the public

sector. This kind of strength will prove to be valuakle for your executive recreitment.

With zny consuiting assignment, but particularly with an executive recruitment project, relieble and timely
ecmmunication is fundementai 1o project success. At key powts during the essignment, Waters-Oldani
consultants will communicate by phone, e-mail, or in persor, with appropriate leaders from your
organizetion to discuss the progress ¢of the recruitment and to review subseguent steps in the recruitrent

process. These reguiar status Teports are imporiant 16 ensure success with the recruitment assignment,

We pride ourselves in the fact that we bring & nigh ‘evel ¢f porsonel commitment io everything that we do.

~

We get toc know our clients — their corcerns for success, their strategic goals and their orgenizaticnal

tr1

culivre  But cur intense professiona. commitment does nict stop with our cilenis We have candidaies whe

were ncl selected fer positions call {o exterd compiiments and thanks for how they were reate curing our

1

recruitments, Many tave stated that we provided the pest =ecrurtment exseriencs in whick they have ever

sevie palec

Crient satis®ection i impertart ¢ ail organizaticns, bt 1o oui Tar, it s our chie? focus  in our business,

veferra’s 2n6 vecommercarons g8 he keys 10 sUncess.
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ROLE OF YOUR ORGANIZATION’'S STAFF

e wgve g seasoned siaff of miofessionaisio delive; aaghiy seiv ces with maimal €7 o —eeuireg rom vou
-owever i dsSIst im the proient, we ask Wizl youo orpanizeiinT Gesignate @ Fioject Mangger i0 setve as

wWalers-Gldand's prama y oortact foo tne secniliment assignrant Vou - Froject Manages well faciltate such

fnciioms as nocrdmating meesung cales lmes, a~¢ ‘zoalions atg lhe vewisw of the deaf recraitment

orsekuie and rglatal aOVEFISINE COTY

OUR TRIPLE GUARANTEE

Our Trip'e Cuarantee Is cefined as: {1) A commitment fo remain with the recrultment assignment untl
vou have mage an eppointment for the fees anc tasxs cuctec 12 this propesal T you are uretle to make a

selection from the initie) group of Finalists, Waters-Cldani wiil werk to identivy a supplemente! group unti)
you find a candidate ic hire; (2) Your executive recrillment is puaranteed for twe years against veluntary
resignetion by or terminetion for cause of the candidate. Witkin the first year, the replacement recruitmert
will be repeated with nc additional professional fee, bul only for proiect-related expenses. During the
second year, the replacement recruitment is reducec to 50% c¢f the professional fee plus project-related
expenses Cancidates appointed from within your crganizetion ¢o not quelify for this puarantee. This
puarantee is subject to further limitations and resirictions of your stete faws. Additional services include a
performance appraisal and review after 12 months of service of the zppcinted candidate, with ne
professianz! fee charped to you. If you elect to use this service, the anly cost you would incur would be the
reimbursement for any project-related expenses; enc {3) Waters-Oldani will not solicit eny candidates

selsctec under this contract for any other position while the cancdidate is employec with your organizaticn
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TASK 1
RECRUITMENT BROCHURE DEVELOPMENT AND ADVERTISING

L]

process irvo.ves i dev

o

gament of & comprerensve
secraitment brochnure with 2 nrofile of the des! cascdicele, inciuding the required qualifications
picfessicnal experience, nersonzl characterisiics, and oiher factors reletes t¢ success o the position of
Finance Directer. The recruitment brochure wi'l alse have & profile of your community end crpanization
Tc prepere the recruitment brochure, the Lead Consuliant will come ¢n site to meet with ycur Jeadership
team to discuss the required background and experiences for the new Finance Director. We will also
reguest organizaticnz! charts, bucgetary informaticn, operationa; reporie, en other documentaticn

describing the cemmunity, organization, current issues, and responsibilities of the position,

The dreft recruitment brochure will be presented to you for review and finzl approvai/edits prior to its

publication and distribution via aniine anc regular meil t¢ prespective candidates.

in order to conduct en open recruitment and to encourzpe apelications from & diverse pooi of candidates,
Waters-Oldani will work with you to develop an advertising ané marketing stralegy tc notify potentiai
cendidates ebout the vacancy. Advertisemenis wili be placed i appropriate professionel publications, local
newspapers of record and web sites as approved by you. Drafl ads will be submitted to your organization
for aporovel prior  t¢  publication. Waters-Oldani  has & highly-accessed web  site,

www. watersconsulting.cam, and targeted e-mali (search@watersconsulting.com). We will use all available

resources (6 communicate directly with prospective candidates. Tne aggressive advertising and marketing
cempaign far top talent will include national, state, repionel, anc lccal elements as determined during our
initiel meetings with your organization. Our presence &t approarizte public sector conferences will be used

tg further promofe the position.

An effective advertising stratepgy will help o ensure that we concuct an open recruitment wilh appeal tc a

Civerse arrey or candidates Waters-Oldani will taxe &l necessary sieps to protect against diserimination in

the scresming and selection process

TASK I
EXECUTION OF RECRUITMENT STRATEGY
AND IDENTIFICATION OF QUALITY CANDIDATES

0 e

n Vask [ Welers Oldar] wil ‘dentify mcivideals who woudld be

" Ficsnce Director  Often) wel-cuelified candidates are not

gonively seexing new empicyment and will oot nesessarily resnsic 1o an sdveriisemert. However, 1 a

coteniog cenGidate g misseried with the oupolumity aivecily erd o fthe nroner maaner he oF she may

-+

We tgxa nuide noowoabaivy 10 igezie mighiy cLeit e” cendodgies anvoss thE rehion 3ases an dud
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femais

eoitasls enc cerabionsmips  An Eve 'S0 esiehished Pelwoiks wilh ooty and
Jeades throcoghoul tne naticr and a8 proud 5 oo eccie of placaren! of mimgnty end female cangidaes
“Walers O care has agenten g corcorale sol oy of eolal emnioyaerl Cono oty and wi!l ~ol pan o paic

any recouitment effort where tnese prrnonies & 5ot fgoowed  n acomcn, we are chane. members of
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nowlecgemen: Sy

weiers-O.dar;, giving an app:eximaie scheace foo & Tartker comimrdnicatiors are

meinteined with eech candidate regarding informeticn ezout the recruiment progress anc their status in the
rrocess. We take prige in the many complimeniary corments made by candicates regarding the level of
cermminication and the professional manner in which they ezre trealed during cur recruitmerts, which is

elso provides 2 pesitive refiection on your crganizaticn

TASK III
SCREENING OF APPLICANTS, INITIAL INTERVIEWS, AND RECOMMENDATION OF
FINALISTS TO CLIENT

Our recruiting efforts in Task 11 identify & sipnificant number of epplicants, depending upon the positicn

and the avaiiability ¢f candidates with the requisite experience and gkiils in the marketplace. Task 111 is
where our Lead Consuitant screens the candidates egainst the criteriz within the candidate profile and

develops a iist of Semi-Finalists who meet or exceed the criteria.

LY

Tre Lead Consultant will ther review the Semi-Finaiists with you, as the client, 1o develop & group of
candidates for personal interviews with the Lead Consullant either by phone or in person. Cur interviews
are conducted with & set of questions developed by Waters-Oldarni to evaluate professional experience and

menzgement/leadership characteristics considered relevant for the candidate profile for your position.

As a part of our thorough screening of candidates, we elsc utilize our centent-validated behavioral
assessment ana success profile system CareerNev.gator™. Qur appreach (o recruliment festures a content-
veildeted competency mode! that measures the core competencies of public sectar execufive
manepers/ieacers with & comprehensive psychclogica! essessment  This heips i identify those
competencies that are proven to make a candidete much mere Hkely to be successful in a position of

executive management anc leacership,

v addition, CareerNavigator™ generates specific guestions for mdividua. candigeles based upen their

responses 10 the assessment T hese gaestions ere ‘noiuded inothe in-denth interview conagucied by the

waters-Coden’ Lead Consuliany

. senclugion of cur inferview process, we wi'l posent & procp of notertial Tinalists for you o irvile

~ . " 3 . . ~

Tovogn gite Interviews witd an interview pene thal you select Tysicaly, foun o six cancidetes arve selected

froi t-pge mrervie ws.
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TASK §V
CONDUCTING BACKGROUND CHECKS, REFERENCE CHECKS
AND ACADEMIC VERIFICATIONS

~

Coee you approve the pisen ©F Tinalsts o oo e tervews, Waters Tideni wi'l negin the process o

nee checks nackgioung nhecks ithcatens Coniscl 15 (1en made with

se enied veTErences and scrreimes wiath 5iaess ndugtry ‘hat mey xacw of additiona

gcoorprishrerts and wer< experiences of tne candin

sese of ime refererce interviews s to

P P 3 : PR . e meein B o [ S -
zigw wlaters Cldani ‘o corlete our ancersianding of e wov expeence, professica

(&2

sersonal charzcteristics cftne Fi

Finalists

Yoy the background checks, Weters-Oldeni is pieased to partrier with PSI jrvestipation Services in tc pather

information zbout the candidates in the fei.owing erees:

. Consumer Credii . Banxkruptey
. County Criminel . Stete Dristrict Supericr Court Criminal
. County Civii Litipation . State District Supericr Coust Civil Litigaticn
. Judgment/Tex Lien . Federal District Crimina!
. Motor Vehicie . Federal District Civil Liligation
TASK V

FINAL INTERVIEW PROCESS

Upon compietion of Task IV, we will work with you e develon the final interview process. We will also
sen¢ you documentation on each of the finelists, which will provide the highlights of their professional
experience &nd leadership/menagement profile, and 2 summary of the results of the reference checks,
backpround checks and acezdemic verifications.  ir addition, the report will include guidelines for
interviewing the cendidates, suggested interview guesticng, and a rating proeess for your interview
panel(s}. Cur Leed Consultant will participate in fing! interviews as either an observer ar active panel
member at your request and will be available to answer guestions and assist you in the final evaluation and
seleciion of the successful eandidate. In addition, if you request the service, our Lead Consultant will assist
you with the development of a compensaiion packepe and related employment considerations, anc¢ assist

with the negotiatians.
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EXECUTIVE RECRUITMENT PROJECT TIMELINE

Zelow s an cgmmaes “miehme fooothe anecwrve vecruitment piocess  You will be asxed by the Lead
Congiutant during the st on site meelng o orev.ew and apnrove & imeinne o the recruitirert project

15 ouT e 10 copcast Lie Tecruitment exped Nsasy, nol nol 27 Wre expense of finding hugagueiry
carcicates ior yoo  Hewever, we cormmdi 10 vou Tr deliver & gronp of Finatsis {or your consideration
within 8¢ davs from the date that you approve the recraiinient brochure and candidzie profile,

which i the peint that wi cornmence advertising/ma keting for the position.

To ensure that our quality standards are maintained, we do require & minimum of ten business days
between the time that you select the candidates for on-siie interviews and when we send you the Final

Book for your finai interview process.

Descoption of

Wesks

Key Project 6110216304 050607 0805 10] 11 12
Phases/Tasks [

" Phase [ Task 1 ‘ ‘ :
Recruitment '
Brochure !
Developtnent _ ‘ :
' & Advertising :
i Phase IT Task 2
Recruitmens: _
Strategy znd |
Identfication of l
Candidates o | N
Task 3 |

Screening

Process znd
Recommendation
of Finalists for On-
site Interviews, !

[
()

i

Task 4 !
Backpround \ :
Checks/ Keference
Checks/Acadermic
Verificaticns 1
Phase IIT | Task s |

Hinal nterview

Process !
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AN OVERVIEW OF OUR CONSULTING TEAM

“herefave, al ine ouiset of the

i3 2dcress LhE ISSLES Lnigue 10 yOuT orgenizelicn’s
werkiig environmert  For a _ead Consultant and z wem of

professicma’s o cairy

S LU

; e T S S
1ashical descrmtions of the memsers ofcy
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CHARLES (

Chicef Exccutive Officer
Waters-Oldani Executive Re

Charles (Chuex) S F:-::erscw }5 e Chief Zxecutive Cfficer for ihe Welers Cldent Recruviment Civigien
within the Waters Conseetng Crous (WEDY  m tvig reie he sisc "8 2 senior conguitant withis the |
Conzulling Division oo oo ch,crs reeled fo orparizeticnet cesgn and development, siratepc nanming, and

leacersiip/menagement Ceve,Guman

Zrior 1o loining the *\.‘fJCC, Chuck werl ¢ oeducetics, Moicting City
Weaneger for Dallgs, Texes, Sxecuive Director 7or the Dellas Arer Rapid .,a“,s.i (DARTS, and Bxecutve
irector for the Michipen Eduecaticn Association.

Chuck also served as Director {or Local Government Reform for the International City/County Associgtion
(ICMA), menaging & U.S. governmen! conlract for tne planning and delivery of technical assisterce to
iocal gevernments in Central and Eastern Europe. His last asei gnment in this role with ICM A was o recruit
and supervise a team of technical consultants ¢ essist in re-building local povernments it Bosnie following
agreement on the Dayton Accerds.

During his service with the Michigar Education Association, Chuck 2iso served as Senicr Consutlani for
Urben Planning and Management for Michigan State University’s Institute for Public Policy and Social
Regearch.

Areas of Expertise

¢  Executive Recruitment

¢ Leadership/Management Development
»  Organizational Design

* Organizationai Development

Professional Accomplishments and Education

Chuck received & Bachelor of Arts degree in pchiical science and human resources management and a
Masters of Public Administration degree from the University of Kansas. He received the prestigious L P.
Cookingham Awar¢ for Develapment of Young Professicnals from the Internationa. City/County
Management Association ICMA) and the Minority and Women Advancement Award from the American
Public Transit Association (APTA). He was &lso recognized as Public Administrator of the Year by the
American Society of Public Administration (ASPA} ang Quistanding Management Innovator (Honorabie
Mention} by TCMA. Chuck was recognized in 2007 with the Lifetime Achievement Awar from his Public
Adgministraticn Alumni Association at the University af Kanses.

T WATERS-OLDAN]
EXTCUT VE RECRUITMENT

SOy Do

™ :
A e esIon

e
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JERROLD (JERRY) OLDANI

Senior Vice President

cerry Gidam’'s 1 cicn! needs excesss wathhong' Epproaches (o execlive
search s : sxiengve cackpreand o corporate manapemeni, human
escurces, censuiding arc community service —e cfien serves &s ar experl parel member & professional
SYmpCSILmS 10 ine ereg ol eXesu:ve search  J0)s sk al oonducung ane yses of complex pub,uc SECIC
c*gan' 1008 3618 e .1c’Ls;y stencaid U8 mgignis Inl0 3017 0rnoralE AL BUDLO SEClS g
arc thorough 1€S€4TCH ant evaiualion o GanciCeie’s LeCKE .. a8 nave pecome nallmarks ofthe S For

) - : Cw .

.he 155! severe years, JEFTY MAs €0 e pun 0 feCisi search aiscinive o fhe pazcament of fworten and
secple ol coler,” avelaging over 47% ¢ Siae o slaceiments

With more than 33 years i executive search for the pub.c seclor, lerry delivers sohd and proven
perspectives reperding humarn resources menggem.eni, orpanizationa. analysis and execulive search (o the
discipline. He has beer a leading force in cdeveloping effective civersity-bzsed recruiting methods,
utilization of citizen groups in the recruiting processes and meeting the neecs of public sector elients. His
orivate sector foous hes been in senior anc executive ievel search 701 seles and marketing, human resources,
fihance znd lechnical manapemen. personnel. Jerry, with the zssistence of & dedicated staff, ploneered tne
ase of 2 two year guareniee period end acvancec recruiting brochures in the incustry.

Areas of Expertise

+  Executive Recruitment

»  Orpanizatiorat Analysis

e Diversity-basec Recruiting Methods & Techinicues
¢ Conflict Resolution

Professional Accomplishments and Education

Jerry received the Bachelor’s ¢f Arts in Public Administration degree from the Californiz State University
at Northridge and cempieted gracuate studies in Industrial Psychology at the University of California at
Los Angeles. Fe began his human resources cereer &s Personnel Director at Univar Corporztion. He was &
Charter Member of the Business Advisory Council to the Nationa! Forum for Black Public Administrators
{(NFBFPA) and Founding Member of the Hispanic Network.

A decorated Viet Nam Veteran and Ceptain in the Marine Cerps, Jerry has also held numerous positions of
community leadership tc include: Library Commission — City of Sunmyvale; Parks Board — City of
Mountain View, Califcrniz; Sante Clara Veiley Rentzl Housing Mediaiion Authority and the Santa Clare
Valley Minority Relations Resolutior: Group; Bellevue, Weashington Form of Governance Committee; King
County Metre Consolidation Committee, Believae Parks Board, Boarc of Directors Pacific Northwest
Seseba, Umpires Associgtion; ane Boere of Directers Pacific Nortnwest Foothali Officials Association
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CHUCK ROHRE

Senior Consultant

Chack = “he Wetere Censuitirg Gicup one TWCG) 0 ins ro’e., RS
regsonsicle for m UCLinE EXEGLUVE 18CMLITIEN! enpagements T e thern
Sieprty timeliness gy SESENCE I DU Cge sETaTelETs L:é—“c< ras more than 30 yec $ G exXpenence
'"aragng ang consut ih the Licosecicrs e hies served as Foice Craefand Direnio
R ucoeelong rarging rom 6,000 t0 202,000 pics Grio-

A

e served for three years g5 “oiice Chief of Flane Uexas

306 fol.owing a 13 vear engagement wild ancihes national’y recognized

P
e menegec the Texas anc Sculnwestern cperations  He nas an extensive

Cnuck joined the frm I ooercary
puablic sector searcs T whnere b
anc saccessfl track record of compieted veeruilment acress the naticn, primanly in the Midwesterr anc
Southwestern staies. He has aiso congucled manageneni-consulting assignmments in & number of areas
including public safety, career development anc strategic planaing. He has written and presented ireining
‘n a number of subiect areas including personne! assessment, leedership and managemem skills, and career
cevelopment for public sector employees

Areas of Expertise

» Executive Recruitment

+ Background Investigations

+  Assessment Centers

»  Career Deveiopment

» Lzw Enforcement Management anc Training,

Professional Accomplishments and Education

Chuck received his Bachelor’s degree in Career Development from the Dallas campus of Abilene Christian
University anc his Master’s degree in Human Relaiions ané Management from the same institution. He has
completed advanced management training at the Institute for Law Enforcement Administration and now
serves an its adjunct faculty and advisory board Chuck completed the Federal Bureau of Invesligation’s
prestigicus LEEDS course at Quartico, Virginia. He is a veteran of the United States Army, serving in the
United States and the Republic of Viet Nam.

LORUMTMENT

o g Doae, e
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ANDREA BATTLE SIMS

Senior Consultant

Andrez Satte Sire has ceer working o execviive search for cver sx yeass, managing ab phases o the
search process 1o muicipe | couniy, siaw and non-prelil orgarivat-ons, Tocusing on the Basi, IV idwesi enc
MIG-Atentic 1ERICNS wilh NINErcus & cIes Tor 8 nombter of goverameniz! and non-profit executives

inciuding: City ena Assisiert City Managers, Uhrery Tirectors, Toief Informaicn Clicers, Foiice \,nis"s
CityfCounty Acineys, Jaivs & Recreglion Tivecters, Yrance Tiveclors and WorkTeree Cevelen e

- .2
SHECULIVE _nTEC.CTS

Andrez s &n EXDEMENCEC sroressiona. with cver wenty years of prior experience n nformaticn

Techroicgy, & it and Manegersient expenience in poth the puolic and privee secior. Her loca.
goverrrmert leacership roles inc:ude serving as the |7 Director at Cieveland Fublic Schociz with a steff of
50; Deputy Director of [T 2l Cuyahope County witn a staff of 70. in edéition, her county experience
includes creating & stari-up venture to seli public computer access Lo the iegel community. Ms. Sims has
heié manepement positions at AT&T, Pragressive Insurance, and National City Bank menaging 7T projects
es well as iT professicnals, glong with serving a2s en internal consultant/auditor.  She has suecessTully
maraged [T professicrais through the cnange process from legecy to client-server technoicogies inciuding
hoth privete and pubiic sector Year 2000 implementations.

Areas of Expertise

+  Executive Search

« Recruitment and Reienticn Trzining

s Information Technology

e« (QOrganizational Assessment

+ Strategic Planning and Implementzation
+ Project Management

«  Process lmprovement

Professional Accomplishments and Education

Andrea’s educaticnai backgrounc includes 2 Bachelor cf Arts in Mathematics from Spelman College,
Atlante Georgia and 2 Master of Science in Operations Research from The Wharton School at the
University of Pennsyivaniz, Philadelphia, Pennsylvania. In addition, ner post-graduate education includes
numerous 1T and management eourses and seminars and certification from the Leadership Academy at
Cleveland State University., Andrez2’s current and past civic involvement incluces the Board of Trustees zt
the American Cancer Society, Cuyahega Unit; junior League of Cleveland, aiong with leadersnip positions
with the Links, Inc., the Spelman Alumnae Association, and Delta Sigma Theta, Inc.

E
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TROY COLEMAN, Ph.D.

[Senior Consultant

S eVED TUWMEr TESCUTCES EXDEENDE,
as mwost recently the  Assccolate
gncent Schos! Thalvict, whete be
‘cyes on-boerdl

‘ Soman
desi g“fH enc menaged m e
EVDICYEE JEATONS and ed
focused cn internehional recruiniment

*0.000 ber tezches gooup end

[PRVIGVENES

e served as —uman Rescurces irecter Tor the Tity of Deoag, Vexas. O Coieman wes Senior Vic
Presicent for +iuman Rescurces 7o an eCommerce business, end he has he.d varicus humes rescurces
posts in higher education arld in loca, enc federzl gcverm“&n: He wasg a lecturer in Organizationa;
Behavicr and Personnel and Bumern Resources Administralion at the University of Texas, Arlingion;
College of Business Ammmstrauon; and Soutnern Methodist University, Cox School of Business, where he
elsg lectured on Alternative Dispute Resolution.

Throughout his career, Dr. Colemean has desiprned and led orpanizational cevelopment engagements on
Orgenizetional Change, Workplace Diversity, Confiict Management, and Employee Relaticns. He
successfully facilitated dispute resolution and mediaticn processes involving dispuies between
police/public safety agencles and the communities they serve, employee disputes over diversity issues at
wark, EEOQ/Affirmative Action meatters affecting companies and povernment agencies, differences between
governing bodies and executive ]eadercmp teams, employee relations issues reparding pay and waork
cenditicns, and penera: interperscnal reizticns cisputes. He was a faculty member witi leacership
institutes at George Weashington Ur ‘ivers;‘y and the Nationa! Forum for Black Public Administrators.

Areas of Expertise

¢  Recruitment and Selection

¢ Pre-employment and Promotional Testing and Assessments
¢« Workpiace Diversity and inclusion Programs

+ Training and Organizationzl Development

+ EEOC and Equity Systems Analysis and Design

« Mediation anc Confiict Resolution Training

e Compeiency-based Performance Achievement Programs

Professional Accomplishments and Education

For more than 1Z yeers with his own T, Or. Colemar successfluliy designed anc fzciliteted civersity
training programs and services for federsl and local governments, police, fire end public safety agencies,
corporate businesses, and he hes lectured 2t nationa: conferences on the subject of managing divers5ty i
the workplece. He has glso menaged prolects thal incorperate diversily anc community reiaticns with
communities experiencing cemographic end socia! change

He earrec his docterate from the University of Norih Texes and his master’s ané bacnelor’s degrees from
Texas A& University, Commerce. e has been 2 Licensed Professicnal Ceunselor, and he is an active
member ¢f the American Peycrolegice’ Asscciation

———
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City ¢f Dunedin, Florida

(727) 298-3003

iir. Rob DiSplrite

City Manager

Projeci: Selection of Director cf Finance and
Admiristration and Direcior of Plenning and
Development

City of McAlester, Oklahomz
{G18)423-5300

Mr. Mark B. Roath

City Manager

Project: Seiection of Chief Financial Office:

City of San Marcos, Texas

{512)757-0305

Ms. Carolyn Liner

Human Resources Director

Project: Seiection of Chief Financial Officer

Port of Oakland, California
((510)627-1225

Mr. Omar Benjamin

Executive Director

Project: CriefFinancial Cfficer
City of Denton, Texas

{640) 349-8307

Mr. George Camphell

City Manager

Froject: Selection of Director of Finance and
various departinent direclor positions

B ¥ PR,
200% The Waere Conseitng

Crosn, ne

PROFESSIONAL R

EFERENCES
Wieiklen burg Cogrdy, Norin Carcling
(7003338247

Vs Michelle Lancasler

Ass.gtant Coarty Marager
Froject: Selecuon of Zheclor of

Divectar of farks & megicanon

nance and

City ¢f Virginia Beath, Virginie
{480)867.20C:

tir, Cherlie Meyer, Zormes Chiel Operating
Officer; Currert City Manager of Tempe, AZ
Project: Selection ¢of Chief Operating Cfficer,
Assistant City Manager/CFC and Chief
Development Ofheer

City of Bay City, Michigan

{G85) 894-81G3

Ms. Wendy Wilson

Director of Human Resources

Project: Selection of Fiscz] Services Director

City of Sanford, Florida

(407} 330-3604

Mr. Sherman Yehl

City Manager

Project: Selection of Director o Finance

City of Lubbock, Texas

(806) 775-3000

Ms. Lee Anyi Dumbauld

City Managcr

Project: Selection of Chief Financial Officer
City of Fort Collins, Colorado
(970)221-6503

Mr. Darir Atteberry

City Manager

Project: Selection of Director of Finance and
various other senicr level depariment directcr
nosilions
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A SAMPLING OF RELEVANT EXECUTIVE RECRUITMENTS

inance o Serv nes
| Chelctesvi e ~ FimanceDirecter o
;4” T Carbuy, Co T Tiector of Fiverce and Serscone.
‘: . 7 CuefFinenciai Cffice: T
‘ e ZeSoto, Texzs T 7 Assistant Directer of Prrence
_7 + TFort Collins, Coicrado - Finance Director T T T
i o Gariend, Texas " Director of Pinance - T
E_—_- Greenville, Soutn Carolinz " Finance Directer T
E o * k{aﬂsas ley ) M.lSSOUIi o i DireCtOI Of F.lnﬂncﬂ T
; . Lynnwood, Washington B " Finance Director |
[ "¢ Mecklenbirg County, North Carolinz ‘Pinance Direcior ) T
«  Migscuri City, Texas Finance Director ) R
*  Norfolk, Virginie Director ¢f Finance
¢+ PortofOzkland, CA Chief Financial Officer i
; »  Secramento Regionel Trensit District 7 Director of Finance 7 i
e gen Marcas, Texas Chief Financial Officer ’ |
e Sanford, Ficride Director of Finance T
¢ Sugar Land, Texes o : Chief Financial Officer ]
| e Springfiei¢, Ohic  Finance Director )
» Supar Lend, Texes " Finance & Administrative Services Director |
|+ Tacoma, Washinglon Budget Officer B T
e Thofnton, Colorado T " TFinance Director ' i {
|« Virginia Beach, Virginie " Assistant City Manager/Chief Financial Officer
. Westminster, Colorado Finance Director
© Y005 The Wates Consuing Geoud ne T e
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PROFESSIONAL FEE

ne moofessiongl fee (¢ comovel 1me recruitment s orovided Deiow  Sxpenses are Aot ro.ufec o oihe

vrofessional fees anc zre silled separalely a3 smcured  Sroiedi-related expenses are anlicximaleny
§7.500 00 and inc ude such tems es' [¢h nostng anc edvertisng fees oo various web sies a0 d classifec
acvertiging fees v subicaticns, cons.nant save, oxpenses, baoxground cnecks/asgsessments,

necessary melerials seon ag orechures profes and final repo-ie varsnoitalion

teiephone fees, shipping and uCsiage | rEVE: expenses incurres by candidaies fov on-mig interviews with

the clent are not the esponsbility of Waters-O.ceri and are hand.ed cirecly by the organizetion
The professionzal fes will be biiled irn four instaiiments, 30% of the Tee will be billed 2t the beginning of the
search; 30% a the implementation of Phase (7 30% &0 the implementztion. of Phase 171, anc the fing! 10%

upor, zcceptance of offer by the candidate.

1fcendidates from this recruiiment process are selected for another position within your organization within
one yez: of the ciose of the recruitment, 2 fee of 50% of the zbove mentioned proposai amount will be due

tc Waters-Oldani Executive Recruitment.

All questions regarding the professional fees and projectrelated expenses should be directed to Chuck
Anderson, CEC of Waters-Oldeni Exeoutive Recruitment Division at candersop@watersconsulting.com or
via phone at 817.965.3G1 1.

f
; PHASE DESCRIPTION OF PROFESSIONAL SERVICES
Phase | { Task ! — Candidate Profile Development/Advertising/Marketing (includes one day on site by Lead
! Consultant)
Task 2 --Tdentify Quality Candidates -
Phase II i Task 3 — Preliminary Screening & Initial Report to Client
: Task 4 — Reference Checks, Background Checks, and Academic Verlfications o
Phase I11 Task 5 - Final Process/On-Site Tnterviews with Finelists {includes two days on site by Lead
Consultant) .
Conclusion | Acceptance of offer by candidate ) ~
BOTAL PRCGFESSIONAL FEE 815,500.00

OPTIONAL SERVICES FOR CONSIDERATION ‘ FEES

Additionea) work related to the seerch process enc gs specifically requested by the clisnt which £1500.00 ner day
‘sz cutside of the scope of thus prozect {i.e. additional onsite meetings) is additionel. The fixec plug experses
professional fee for this recruitment enticipates no rere than three onsite consuiting deys with

tne consultant However, we weuld be pleased t¢ provide additional onsite constlting visits ’

for qur stendaerd dably rate ¢ §1500 vlus expenses.

© 2000 The Weters Corsuting Croup, no
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 1/19/2010

Action Agenda Item No. LHL%

{Central Admin, use only)

SUBJECT: N.C. 2010 ADOPT-A-TRAIL PROGRAM GRANT APPLICATION
DEPARTMENT: Parks & Recreation PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Grant Application Wanda Smith

General Information on Grant

TELEPHONE NUMBERS:
704-843-3919 ext. 27

DEPARTMENT'S RECOMMENDED ACTION: Authorize submittal of the Adopt-A-Trail Grant
Application in the amount of $5,000; Authorize County Manager to execute Application and
contract from the State pending review from Legal; and Authorize reimbursement from State
to be returned to Parks and Recreation Budget Line 10-561371-5356.

BACKGROUND: The State Adopt-A-Trail Program was authorized in 1987 by the North
Carolina General Assembly as General Statute 113A-92.1 Adopt-A-Trail Program. The N.C.
Dept. of Environment and Natural Resources is accepting applications for the development of
new trails, renovation of existing trails, trail-side facilities, trail brochures, website information,
etc., for the 2010 funding cycle. Application will be accepted through January 29, 2010. The
maximum amount available is $5,000 per applicant. There is no match required by Union
County, however, funds must be spent by the applicant and a request for reimbursement may
then be submitted to the State. With BOCC approval, Staff will be reguesting $5,000 for re-
routing of 1,267 feet of the existing purple trail in the campground at Cane Creek Park.
Approximately 404 feet of the existing trail will be taken out of service in order to eliminate an
area of concern for the safety of bikers, hikers, and horse riders. Staff will also be anchoring
and stabilizing the new trail with rip rap stone, restoring the old section of trail to it's natural
condition, printing new trail maps that reflect the removal of the cld secticon of trail and adding
the construction of the new section of trail. We will also update the trail map that is currently
available on the County's web site under Parks and Recreation. Once receipts have been
submitted to the State, reimbursement will be made to Union County in the amount of the
receipts submitted to the State. When the reimbursement has been made, funds received by
Union County are requested to be returned to the Parks & Recreation budget line 10-561371-
5356.



A letter of award will be forwarded to Union County in July 2010 if Union County has been
selected for an Adopt-A-Trail Grant. The contract with the State will be issued in October 2010.
Work on the Trail project may not begin prior to receiving an executed agreement from the
State. Union County would then have two (2) years to complete the project.

FINANCIAL IMPACT: $5,000 will be spent from the Parks & Recreation budget (10-561371-

5356) and is requested to be returned to the same budget line when reimbursement is received
from the State.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:



Application Deadline — January 29, 2010

{DPR use only)

NORTH CAROLINA'S
2010 ADOPT-A-TRAIL PROGRAM
GRANT APPLICATION FORM

AGENCY/ORGANIZATION INFORMATION

1.

2.

Agency/Organization Name: Union County

Define your agency/organization as one of the following:

Governmental Agency x

Non-Profit Organization

Federal Tax ID Number: ~ 56-6000345

Start of Agency/Organization Fiscal Year (Month and Date): July 1
End of Agency/Organization Fiscal Year (Month and Date): June 30

List the name of the person authorized to sign this grant application:

Al Greene
Name:
Title: County Manager
Email Address: algreene@co.union.nc.us
Phone: 704-283-3853

Primary Project Contact:

First Name; Jared

Last Name; Steele

Mr. X or Ms.

Mailing Address: 5213 Harkey Rd.
City: Waxhaw

State: NC

Zip Code + 4: 28173-8460

Phone:; 704-843-3919 ext. 26

Fax: 704-843-4046

Email: JaredSteele@co.union.nc.us

Project number 10AAT

2010 AAT Application

Page 1



PROJECT DESCRIPTION:

1. Project Title: Cane Creek Park Purple Trail

2. Brief Project Statement — Please complete the following sentence:

This AAT grant will be used to... provide a safe and sustainable trail system,

3. Amount of AAT Funds Requested: $5,000.00
4. County or Counties where Project is located: Union
5. Do you currently own the property on which the trail project is to be built?
Yes
N [
6. Provide the following information about the project lands:
Deed Book 246
Page 836-837
County of Record Union
7. Describe your trail Project (Check all that Apply):
New Trail Construction IE
Trail Maintenance or Trail Restoration /]
Trail Side Facilities []
Land Acquisition I:]
8. The proposed trail project provides a link in or segment in (check one):

A statewide trail plan:
Mountains-to-Sea Trail
French Broad River Trail
Yadkin River Trail
Deep River Trail

A national trail plan:
Appalachian Trail
Over Mountain Victory Trail

A regional trail plan:
American Tobacco Trail
Haw River Trail
Dan River Trail
Neuse River Trail
Cape Fear River Trail

o 0o oood
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A joint city {0 county, city to city, county to county trail project:

A local trail project (within one junsdiction):

Park Specific Project (within boundary of one park):

Cane Creek Park

9. The proposed trail project will be (check one):
Managed and maintained by applying agency/organization staff X
Managed by agency staff with assistance from volunteers
Managed by volunteers only

10.  The trail project will be open to the general public (check one):
Seven days per week, unlimited hours
Seven days per week, day light hours X

Limited days and/or hours (please define)

11.  Primary User Group of this trail Project (Check One):

Walker/Hiker v
Equestrian

Bicyclers |
Off-Highway Vehicles |

Canoeists/Kayakers
Persons with Disabilities

Multi-Use Greenway 1

12, Other User Groups That Use This Trail Project (Check All That Apply):

Walker/Hiker
Equestrian v
Bicyclers
Off-Highway Vehicles ' ]
Canocists/Kayakers

Persons with Disabilities

13.  Descnbe in feet or miles the length of your trail project (if applicable):

Miles: 24 miles

2010 AAT Application Page 3



14, Listamount of acreage (if applicable) you plan to acquire with this grant:

Acres;

15.  List the facilities (if applicable) that are to be acquired/built with this grant:

16.  Listany existing facilities (if any) that are currently available to support this trail project
(trail head parking, restrooms, drinking water, etc.):

Restrooms, Parking Areas, Water Fountains, Information Center, Horse Hitching
Posts, Bike Racks, Camping Areas

17. US Congressional District Number where project is located: 9th
18.  NC Senate District Number where project is located: 35th
19.  NC House District Number where project is located: 68th

20.  Has your agency or organization received a AAT grant in the past 5 years?

Yes X
No
I don’t know

B e e e e e —— e e e P e e et et e et r—rereseeme et ]
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DETAILED PROJECT DESCRIPTION

Applicants can use this one page to provide a detailed project description if desired. This
information will be used to evaluate this application.

Adopt-A-Trail funds are needed to re-route a potentially unsafe section of the Purple Trail. The
current trail passes through a steep ravine and also has a short creek crossing. The current trail
grade 1s too steep to maintain. Many efforts to restore or maintain this section in the past have
failed. This trail is used by hikers, bikers, and horseback riders. Many horseback and bike riders
have expressed concerns about the safety of the trail. Our staff feels that this section of trail should
be properly re-designed and re-routed for the safety of our customers and to ensure the trail is
sustainable. Park staff has flagged an acceptable route around this ravine area. The soil and grade
of the area will be ideal for the re-routing of this trail.

The proposed length of the re-routed section is 1267 feet. Approximately 404 feet of the existing
trail will be taken out of service. The new trail will begin just before the ravine crossing. A
suitable creek crossing has been located by qualified staff. A culvert will not be used in the creek
due to high water flows observed after heavy rains. The best method for this creek crossing will be
to construct a shallow ford crossing. All rocks will be selected and placed strategically by hand to
provide a safe passage. The creek has a very hard bottom and is very shallow in this area. There is
very little concern for future washouts. After the creek crossing, the trail will follow the contours
of the ridge until it reaches the top of the ravine. Rolling grade dips will be used to ensure that fast
moving water will not erode the trail tread. The slope of the trail tread wilt be constructed to allow
for proper drainage. One section of culvert pipe will be needed to cross a small ditch along the
new route. A 12" cormugated culvert pipe will be slightly buried into the ditch. Fill dirt will be
placed around the pipe for support and then pit gravel will be used for the trail surface. Rip Rap
stone will be placed at the entrance and exit of the pipe to prevent future washouts. This method
has worked well at Cane Creek Park in the past. The trail will continue until it reaches the other
side of the ravine.

Park Maintenance and Ranger staff will use a skid steer loader to complete the initial grading and
stump removal. The skid steer will also be used to transport the natural slate rock needed to
complete the creck crossing. This section of trail is located far away from material loading areas.
The trail surfacing and fill dirt will be transported by a small utility vehicle to the trail. The trail
surfacing will be dumped on the trail and raked/tamped by hand. Pit gravel will be used for the
primary trail surface. This surface works well with our soils and holds up to the frequent use by
bike and horseback riders.

An effort will be made to restore the severely damaged area where the existing trail is located. The
skid steer loader will be used to prevent any further erosion by restoring the natural contour of the
area. A couple of check dams may be needed on the steepest side to help restore this area. Fill dirt
and rip rap stone will be used as necessary as the restoration efforts continue. This area should be
restored to prevent unnecessary sediments from reaching the creek.

The remaining funds will be used to purchase trail marking matenials and print revised trail maps
showing the new segment of trail.
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PROJECT DELIVERABLES AND ESTIMATED COSTS:

Define deliverables/products that will be acquired with this grant and grantee’s cash {examples
include: materials, hand tools, rental equipment, contract labor, etc.):

Project Deliverable Amount Of Amount Of Total Estimated
Estimated Cost Estimated Cost For Each
To Be Paid With Costs To Be Listed
RTP Funds Paid With Deliverable
Grantee’s Cash | (RTP + Grantee
{Not Required) Cash)
#1 Project Deliverable
New Trail Construction 1267 feet
150 tons of Pit Gravel needed for surface §2,475.00 $2,475.00
hardening.
#2 Project Deliverable
New Trail Construction 1267 feet
15 tons of Rip Rap Stone needed for $510.00 $510.00
anchoring and stabilizing
#3 Project Deliverable [
New Trail Construction 1267 feet
30 tons of fill dirt for trail construction $330.00 $330.00
and restoration
#4 Project Deliverable
New Trail Construction 1267 feet
20' Corrugated 12" Culvert Pipe for ditch $258.38 $258.38
draimage and trail marker materials
#5 Project Deliverable
New Trail Construction 1267 feet
Printing of new trail maps $1,426.62 $1,426.62

Totals

Total RTP Funds

¢ $5000.00

Note: This Figure Mnst at
a minimum equal the
amount of RTP funds
requested.

Total Cash by Grantee

$ $0.00

Totai Cost Deliverables

g $5,000.00

e ]
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USER FEEDBACK FORM

We are transitioning our grant application process from paper to an clectronic format. As we are in
the design portion of this transition, it is imperative for us to have your feedback. Therefore, we
are requesting you provide answers to the following questions in order that we can provide a more
transparent grant application and approval process.

1. Was this electronic application format more user friendly than the paper application?
Yes X
No

2. Was this compatible with the software you normally use?
Yes X
No

If no, what software program works best for you?

3. Would you be interested in seeing aggregate results of each applications received by vear?
Yes X
No

4. What can we do to make the application process more user friendly?
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APPLICATION SIGNATURE

"On behalf of the applicant, I hereby certify the information contained in the attached application is

true and correct. I understand this application will be rated on the basis of the information

submitied and the submission of incorrect data or an incomplete application can result in this
application being eliminated from consideration for funding."

"I hereby certify the applicant will comply with all applicable local, state and Federal laws and

regulations."

Signed this: day of:

By:

Title:

Electronic Signatures Accepted:

Note: Non-profit organizations applying for AAT funding for a project located on lands managed
by a governmental agency must have the approval of the chief executive officer of the
affected land managing agency. This approval is to be represented by the signature of the
chief executive officer below.

Approved this: day of:

By:

Title:

Title of Agency/Organization:

Electronic Signatures Accepted:

. . ]
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NORTH CAROLINA’S ADOPT-A-TRAIL PROGRAM
SCORING CRITERIA

This AAT Scoring Criteria will be used to initially evaluate and rank all applications received.
Other funding criteria include: regional distribution of grant awards; and consideration of funding
of projects that serve all trail user types.

1. Ownership and management of land and/or trail project:
a. (Govemnment Agency 4
b. Non-Profit Organization 2

2. Trail Project to accomplish:

a. Trail brochures, website information, promotional media 5
and trail signs

b. New trail construction projects 4

¢. Trail renovation or restoration projects 3

d. Trail-side facilities 2

Note: An application requesting a combination of the above will be
scored based upon the highest percentage of expenditures as noted in the
project deliverable section of this application.

3. Project provides linkage:

a, State Trail Project 5

b. National Trail Project 4

c. Regional Trail Project 3

d. Joint City/County, County/County Trail Project 2

e. Local Trail Project 1

f. Park specific 0
4. Responsible Management Agency:

a. Governmental Agency 3

b. Governmental Agency /NPO/Volunteers 2

¢c. NPO only 1
5. The trail will be open to the public:

a. Open 7 days per week

b. Open limited hours per week 1
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STATE TRAILS PROGRAM STAFF LISTING

Mountain Region

Tim Johnson

DENR Regional Office

2090 US Hwy 70

Swannanoa, NC 28778-2811

Phone: (§28) 2964692 Fax (828) 299-7043
¢-inail: tim.johnson@ncdenr.gov

Counties the Mountain Region Trails Specialist assists are: Alexander, Alleghany, Ashe, Avery, Buncombe, Burke,
Caldwell, Catawba, Cherokee, Clay, Cleveland, Davie, Gaston, Graham, Haywood, Henderson, Iredell, Jackson,
Lincoln, Macon, Madison, McDowell, Mitchell, Polk, Rowan, Rutherford, Surry, Swain, Transylvania, Watauga,
Wilkes, Yadkin, and Yancey.

- “‘Piedmont Reglon S .
Position Vacant - Contact Vincent Newman-Brooks, Grants Manager
Division of Parks and Recreation

1615 Mail Service Center

Raleigh, NC 27699-1615

Phone: (919) 715-1846 Fax: (319) 715-3085

e-mail: vincent.newmanbrooks@ncdenr.gov

Counties the Central Region Trails Specialist assists are: Alamance, Anson, Cabarrus, Caswell, Chatham, Cumberland,
Davidson, Davie, Durham, Forsyth, Franklin, Granville, Guilford, Hamett, Hoke, Johnston, Lee, Mccklenburg,
Montgomery, Moore, Nash, Orange, Person, Randoelph, Richmond, Rockingham, Rowan, Scotland, Stanly, Stokes

e Umon, Vance, Warren, and Wake.

Coastal Reglon

Ann Coughlin

East District Office

345-B Park Entrance Road

Seven Springs, NC 28578

Phone: (919) 751-2792 Fax: (919) 778-9589
e-mail. ann.coughlin@ncdenr.gov

Counties the Coastal Region Trails Specialist assists are; Beaufort, Bertie, Bladen, Brunswick, Camden, Carteret,
Chowan, Columbus, Craven, Currituck, Dare, Duplin, Edgecombe, Gates, Green, Halifax, Hertford, Hyde, Jones,
Lenoir, Martin, New Hanover, Northampton, Onslow, Pamlico, Pasquotank, Pender, Perquimans, Pitt, Robeson,
Sampson, Tyrrell, Washington, Wayne, and Wilson.

State Trails Program Grants Manager
Vincent T, Newman-Brooks

Mail Service Center 1615

Raleigh, NC 27699-1615

Phone: (919) 715-1846 Fax: (919) 715-3085
¢-mail: vincent.newmanbrooks@ncdenr.gov

State Trails Program Manager

Darrell McBane

Mail Serviee Center 1615

Raleigh, NC 27699-1615

Phone: (919) 715-8699 Fax: (919) 715-3085

e-mail: darrell. mebane@nedenr.gov

2010 AAT Application Page 10
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APPLICATION AND APPROVAL TIMELINE
Application Deadline — January 29, 2010

All electronic .pdf applications submitted by by email before [1:59 p.m. on January 29, 2009 or
mailed paper applications postmarked on or before Friday, January 29, 2010, will first be
reviewed and evaluated by State Trails Program staff.

Application Review and Recommendation Meeting — April 2010

The North Carolina Trails Committee will meet in April to review all project descriptions and
make final funding recommendations to the Secretary of DENR.

Environmental and Historical Reviews — May 2010

Grantee applications recommended for funding will be forwarded for review by the DPR
Resource Management Section for compliance with the State’s Environmental Protection Act;
the FHWA for compliance with the National Environmental Policy Act; and, the State Historic
Preservation Office for compliance with the State Historic Preservation Act. This review process
can take eight weeks or longer. Tentative clearance date is July 2010.

Secretary’s Award Letter — July 2010

Applications found in compliance with environmental and historical reviews will be forwarded
to the Secretary of DENR for review and approval. Grantees whose projects are selected for
funding can expect an award letter from the Secretary in July 2010.

Note: This letter will be notification that your application has been approved for funding. 4
contract must be fully executed between the State and the Grantee before you are
authorized to expend funds that you will want to be reimbursed as a part of this AAT

Grant.
Award of Contract — October 2010

All applications approved for funding (pending compliance with State and Federal
environmental and historical rules and regulations) will be sent to the Division of Purchase and
Services who will execute the individual grant contracts for signature. Confracts must be fully
executed by all parties prior to expending any funds you will want to have reimbursed from 2010
AAT Funds. This process can take up to eight weeks to complete. Tentative date for issuance of

contracts is October 2010,



STATE GRANT CONTRACT START AND END DATES
The State Grant Contract provides a grantee a start and ending date for a grant project.

The State will not reimburse a grantee for any project expenditures that are dated prior to the
start date or after the contract ending date as noted in the contract decument.

State Grant Contracts for AAT grants provide the grantee two (2) years to complete the project.
A grantee may request up to a one year extension given sufficient reason.
2009 ADOPT-A-TRAIL GRANT PROGRAM GRANTS AWARDED

Click on the following link to download a listing of all applications received, a brief project
description and amount of AAT grant award. 77777777



UNION COUNTY ==~ ...
Office of the Tax Administrator *
-292-2588 Fax

500 N. Main Street, Suite 236 foccine ]
P.O. Box 97 T ‘%
Monroe, NC 28111-0097 Joan L"Petoskey

Tax Administrator

MEMORANDUM

TO: The Board of County Commissioners

FROM: John C. Petoskey
Tax Administrator

DATE: December 31, 2009

RE: Seventh Motor Vehicle Billing

I hereby certify the SEVENTH Motor Vehicle Billing Motor Vehicle Valuation
under the staggered program as required by N.C.G.S.105-330. Attached hereto is a list of
the values, rates and taxes for each taxing unit.

JCP: jw
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12/31/2009 09:23:01 1
Motor Vehicle Billing Summary for the period 12/01/2009 to 12/31/2009
NOTE: lunformation for this report is taken from original billing records only
and DOES NOT include any subsequent changes or adjustments to vehicle
situs or value.

Bill Rate  ------ --w------ Total----------- R

---Bdg No--- ------- Degcription-------- --Key-- Year Year Count ---Value--- ----Tax----
10 __ Counby...................: CN99999 2009 2004 1 51,082 268.18
io County............ t......: CNS9%9% 2009 2005 2 65,692 367.88
0 County.........weve-ono...: CHN99999 2009 2006 2 68,791 437.99
o County...................: CN99999 2009 2007 26 695,252 4,943.94
ie County...................: CN99999 2009 2008 492 5,154,324 313,318.38
0 __ Counkty..........ccuva....: TNY99999 2009 2009 14,335 121,676,754 809,140.91
Totales....... oot 14,858 127,711,895 B48,477.28

o School dist - County.....: SC399 2009 2004 1 51,082 35.76
> School dist - County.....: §C999 2009 2005 2 65,692 45.98
Totals........ oot 3 116,774 Bl.74

a2z o Fire Dist - Springs......: FRO1S5 200% 2008 22 134,410 19.85
2z Fire Dist - Springs...... : FRO1S 2009 2009 778 6,029,167 1,845.05
s Fire Diat - Stallings....: FR020 200% 2007 1 51,380 13.46
s Fire Dist - Stallings... FRO20 2009 2008 49 445,246 184.93
g Fire Dist - Stallings... FRO20 2009 2009 1,408 12,612,347 5,120.64
s _ Fire dist - Hemby Bridge.: FRO0O23 2009 2007 a 60,792 22.92
8 Fire dist - Hemby Bridge.: FRO23 2009 2008 56 403,104 195.00
s Fire dist - Hemby Bridge.: FR023 2009 2009 1,665 14,453,821 7,125.88
v o Fire dist - Wesley Chapel: FR026 2009 2008 59 1,274,299 242.10
37 Fire dist - Wesley Chapel: FRO026 2009 2009 2,141 25,380,903 1,847.67
3¢ Fire Dist - Waxhaw : FRO28 2009 2007 4 13,618 17.24
34 __ Fire Dist - Waxhaw FRO28 2009 2008 43 427,459 106.82
N Fire Dist - wWaxhaw FRO28B 2009 2009 1,004 8,614,356 2,136.32
Totals. . ... ... 0. v 7,233 69,920,902 21,897.88

78 220125 Taxes Payable - Marvin.......: MNGLl000 2009 2008 a 27,030 13.52
78 220125 Taxes Payable - Marvin.......: MNO100O 2009 2009 251 3,403,978 1,702.59
78 220130 Taxes Payable - Monrce.......: MNO2000 2009 2005 1 14,500 76 .05
78 220130 Taxes Payable - Monroe.......: MHO02000 2009 2006 1 17,500 87.75
78 220130 Taxes Payable - Monroe.......: MNO2000 200% 2007 1 15,795 91.87
78 220130 Taxes Payable - Monroe,......: MNO2000 2009 2008 813 545,458 2,763.985
78 220130 Taxes Payable - Monroe.......: MNO2000 2009 2009 2,050 13,540,788 76,932,132
78 220170 Taxes Payable - Wingate......: MNO3000 2009 2008 5 37,305 145.49
78 220170 Taxes Payable - Wingate......: MNO3000 200% 2009 161 BCB, 221 3,152.19
78 220120 Taxes Payable - Marshville...: MNO4000 2009 2008 4 22,090 68.46
78 220120 Taxes Payable - Marshville...: MN04000 2009 2009 186 1,100,869 4,183.17
78 220150 Taxes Payable - Waxhaw.......: MNOS5000 2009 2007 2 15,585 52.99
78 220150 Taxes Payable - Waxhaw...... ¥ MNOS500C 2009 2008 26 268,392 9231.81



MV22A --- M O T OCR VEHTIOC CLE S Y S TEM --- ---Date-- -~ -Time- - Page

12/31/2009 09:23:01 2
Motor Vehicle Billing Summary for the period 12/01/2009 to 12/31/2009
NOTE: Information for this report is taken from original billing records only
and DOES NOT include any subsequent changes or adjnstments to vehicle
situs or value.

Bill Rate - --------------- Total----------------

---Bdg No--- ------- Description-------- --Key-- Year Year Count ---Value- - - ----Tax----
78 220150 Taxes Payable - Waxhaw.......: MNOS0CO 2009 2009 547 5,267,646 17,910.08
78 220110 Taxes Payable - Indian Trail.: MNOG0QO 2009 2004 1 51,082 40.87
78 220110 Taxes Payable - Indian Trail.: MNQ600C 2009 2005 1 51,192 40 .95
78 220110 Taxes Payable - 1ndian Trail.: MNC60C0O0 2009 2006 1 51,291 51.29
78 220110 Taxes Payable - Indian Trail.: MNQ&0OQ 2009 2007 9 425,788 638.68
78 220110 Taxes Payable - Indian Trail.: MNO6000 2009 2008 76 975,969 1,416.60
78 220110 Taxes Payable - Indian Trail.: MNO6000 2009 2009 2,047 18,586,807 26,951.58
78 22014C Taxea Payable - Stallings....: MNC7000 2009 2007 2 79,262 198.16
78 220140 Taxes Payable - Stallings....: MND7000 2009 2008 35 322,197 705.62
78 220140 Taxes Payable - Stallings....: MNO7000 2009 2009 946 8,459,608 18,188.43
78 220160 Taxes Payable - Weddington...: MNOBOOO 2009 2007 2 40,895 12.27
78 220160 Taxesa Payable - Weddington...: MNOB8OQOQOO 2009 2008 23 280,294 84 .09
78 220160 Taxes Payable - Weddington...: MNOBOOO 2009 2009 671 7,640,825 2,292.62
78 220115 Taxes Payable - Lake Park....: MNO9O0CO 2009 2008 6 39,570 75.14
78 220115 Taxes Payable - Lake Park....: MNO90CO 2009 20009 205 1,862,225 4,283.19
78 220175 Taxea Payable - Fairview..... : MNO09200 2009 2007 2 16,233 1.25
78 220175 Taxes Payable - Fairview.....: MN09300 2009 2008 17 179,558 28 .45
78 220175 Taxes Payable - Fairview.....: MN09300 2009 2009 152 1,270,891 191.94
78 220145 Taxes Payable - Hemby Bridge.: MNG9500 2009 2008 5 21,380 5.39
78 220145 Taxes Payable - Hemby Bridge.: MNQ9500 200% 2009 71 464,744 116.30
78 220165 Taxes Payable - Wesley Chapel: MN0O9700 2009 2008 12 114,600 16.86
78 220165 Taxes Payable - Wesley Chapel: MNO0O9700 2009 2009 400 4,167,496 6€a87.72
78 220135 Taxes Payable - Unionville...: MNO9BCOD 2009 2008 13 147,470 32.68
78 220135 TaxXxes Payable - Unionville...: MN(O9BOD 2009 2009 57 2,631,603 S26.34
78 220155 Taxes Payable - Mnrl Sprngs..: MN09900 2009 2008 8 52,140 12,00
7B 220155 Taxes Payable - Mnrl Sprngs..: MN0S900 2009 2009 184 1,325,887 331.66
Tobtala. .. ... et 8,573 74,344,164 165,047.32

1,035,504.22
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MVZ2B --- M OTOR VEHTIOCTLE
12/31/2009 09:23:46 1

- Motor Vehicle Special Charge Summary -
For the period: 12/01/2009 to 12/31/2009

———————————————— Total----------------
Mn Cd - ------------ Texb------------- Count ---Value-- - --8pc Tax--
02000 Mcnroe Vehicle Tax $5.00 2,080 13,977,738 10,400.00



AGENDA [TEM

# 4/3}3
UNION COUNTY weeTwna oate_/-19-10

Office of the Tax Administrator 704-283-3746
500 N. Main Street Suite 236 704-283-3616 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Petoskey

Tax Administrator

MEMORANDUM
TO: The Board of County Commissioners
FROM: John C. Petoskey
Tax Administrator
DATE: December 31, 2009
RE: Sixth Motor Vehicle Release Register

I hereby certify the following Releases were made during the period of
12/01/2009 —32/31/2009. The releases represent both monthly and annual vehicle values
and taxes. Should you have any questions, please call.

JCPjw
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12/32/2009 13:09:52 1
{(Finance) Asgessor Release Register for the perieod 12/01/2009 to 12/31/2009
(Summary)

Bill Rate R Total--- - ———------ « - - -—-

---Bdg No--- «------ Description-------- --Key-- Year Year --Value- - ---Tax~- - ---Int---
10 County........veuveeeu-...: CN99999 2005 2005 0 .40 - .00
io ____ County.......eeovuuu......: CN99999 2006 2005 0 32.25- 8.32-
i0 COUNEY ... .vveeeeeeuae....: CN99999 2006 2006 0 .38 .00
1o _ CoUnEy........cucueve.au..: CN99939 2007 2007 0 25.72- 3.55-
1o _ COUNLEY « « v ot m e e e e e e ns : CN999%9 2008 2007 © 21,500 25.47- 2.53-
10 __ __ . Counmty...................: CN9999% 2008 2008 65,052 462.09- 29.51-
i0 _ County.........uoveveu-...: CN99999 2009 2008 159,265 1,059.12- 32,43~
io _ County........uovueuue.u...: CN99999 2009 2009 645,086 4,343.63- 3.45-
Net Totale.......¢iuvwnnast 890,903 5,950.06- 79.79-

T Schoeol dist - County.....: 5C999 2005 20065 0 .05 .00
T School dist - County..... : §5C999 2006 2005 0 4.04- 1.04-
Net Totals...............: a 4.09- 1.04-

Fire Dist - Springs......: FRO15 2009 2008 2,513 .77 - .01-

Fire pbist - Springs......: FRO1l5 2009 2009 3,453 1.06- .00

Fire Dist - Stallings....: FRO20 2008 2008 0 .42- .06-

Fire Dist - Stallings....: FRO020 2009 2008 1,878 .76 - .00

Fire Dist - Stallings....: FRO20 2009 2009 38,402 15.60- .06-

Fire dist - Hemby Bridge.: FRO023 2005 2005 1,110 .00 -00

Fire dist - Hemby Bridge.: FR023 2006 2006 810 .00 .00

Fire dist - Hemby Bridge.: FRO023 2007 2007 810 .00 .00

Fire dist - Hemby Bridge.: FRO023 2009 2008 51,160 25.22- .75-

Fire dist - Hemby Bridge.: FR023 2009 2009 149,022 73.43- .02-

Fire dist - Wesley Chapel: FRO26 2008 2008 51,102 9.76- -63-

37 Fire dist - Wesley Chapel: FRO26 2009 2008 5,266 1.00- .01-
S Fire dist - Wesley Chapel: FRO26& 2009 2009 67,775 12.93- .00
32 Fire Dist - Waxhaw.......: FRO2S 2009 2009 37,348 9.27- .00
Net Totala.........cov...t 410,649 150.22- 1.54-

78 220125 Taxeg Payable - MN0O1000 2009 2009 6,569 3.29. .00
78 220130 Taxes Payable - MNOQ2000 2006 2005 0 32.39- 8.33-
78 220130 Taxes Payable - MNO2000 2007 2007 0 20.90- 2.98-
78 220130 Taxes Pavyable - MNO2000 2008 2007 7,480 11.85- 1.14-
78 220130 Taxes Payable - Mconroe.......: MNO2000 2008 2008 13,950 95.04 - 6.38-
78 220130 Taxes Payable - Monroe.......: MN0O2000 2009 2008 66,218 352.78B - 9.85-
78 220130 Taxes Payablie - Monroe.......:. MNO2000 2009 200% 139,189 767.29- 1.%0-
78 220170 Taxes Payable - Wingate......: MNO3000 2009 2008 10,530 41.07- 1.13-
78 220170 Taxes Payable - Wingate...... : MNO032000 2009 2009 32,3918 13.25- .00
78 220150 Taxes Payable - Waxhaw.......: MNO0O5000 2009 2009 16,475 35.60- .00

78 220110 Taxes Payable - Indian Trail.: MN0O6000 2009 2008 35,440 51.39- 1.59-



MVEEBCGL-OF --- MOTOCR vV EHTICLE S ¥ S TEM --- ---Date- - --Time- - Page

12/31/2009 13:09:52 2
{Finance) Assessor Release Register for the period 12/01/2009 to 12/31/2009
(Summary}

78 220110 Taxes Payable - Indian Trail.: MNO60O0OO0 2009 200% 38,809 56 .02 - .33-
78 220140 Taxes Payable - Stallings....: MNQ7000 2008 2008 o 2.,23- L15-
78 220140 Taxes Payable - Stallings....: MNG7000 200% 2008 1,878 4.11- .00
78 220140 Taxes Payable - Stallings....: MNO7000 2009 2009 134,706 289.64 - .11 -
78 220160 Taxes Payable - Weddington...: MN0O80O0OO 2009 2009 49,797 14.94- .00
78 220115 Taxes Pavable - Lake Park....: MNO90CO 2009 2009 1,735 3.95- .00
78 220165 Taxes Payable - Wesley Chapel: MN0O9700 2008 2008 17,390 2.87- .20-
78 220165 Taxes Payable - Wesley Chapel: MN0O9700 2009 2008 5,266 .87~ .01 -
78 220135 Taxes Payable - Unionville...: MN0O9800 2009 2009 8,654 1.73- .00
78 220155 Taxes Payable - Mnrl Sprngs..: MNOS900 2009 20C9 1,305 .33- .00

Net Totals...............z 552,789 1,801.58- 34.10-
84 220000 NC State Interest........: NCOO0O0Q 2006 2005 0 oo 2.06-
84 220000____ HNC State Interesb........ : NCOOOOO 2007 2007 Q oo 1.39
84 220000____ NC State Interest........: NCO0000 2008 2007 0 .00 1.12-
B4 220000__ NC State Interegt........: NCOQO0O 2008 2008 0 0o 17.20-
84 220000____ NC State Interest........: NCODOOO 2009 2008 0 .00 44.28
84 220000 NC State lnterest........: NC000OO 2009 2009 0 00 8.85-

Net Totals...............: o] .00 74.90-

Net Grand Totals.........: 7,905.95- 191.37-



AGENDA I}EM

# L
UNION COUNTY yeernaoate (- (4~ 10

Office of the Tax Administrator 704-283-374%
500 N. Main Street, Suite 236 704-283-3616 Fax
P.O. Box 97
Monroe, NC 28111-0097 John C. Petoskey

Tax Administrator

MEMORANDUM

TO: The Board of County Commissioners

FROM: John C. Petoskey
Tax Administrator

DATE: December 31, 2009

RE: Sixth Motor Vehicle Refund Register

I hereby certify the following Refunds that were made during the period of
12/01/2009 — 12/31/2009. The refunds represent releases of both monthly and annual
vehicle values and taxes. Should you have any questions, please call.

JCP:jw
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(Finance)

77
77

39
38

kY]
38

EN:]
1B
iB
37
34
34

78
78
78
78
T8
T8
78
78

- - M O TOR VEHTIO CLE

S Y 5 TEM

Assessor Refund Register for the period 12/01/2009 to 12/31/2009

220130
220130
220179
220150
220110
220140
220175
220165

(Summary)

County
County
County

School disk - County.....:
School dist County.....:

Nekt Totals...............z

Fire Dist - Stallings....:
Fire dist - Hemby Bridge.:
Fire dist - Hemby Bridge.:
Fire dist - Hemby Bridge.:
Fire dist - Hemby Bridge.:
Fire dist - Hemby Bridge.:
Fire diast - Hemby Bridge.:
Fire diast - Hemby Bridge.:
Fire dist - Hemby Bridge.:
Fire dist - Wesley Chapel:

___ Fire Dist - Waxhaw.......:
___ Pire Dist - Waxhaw.......:

Net Totals...............¢
Taxes Payable - Monroe.......:
Taxes Payable - Monroe.......:
Taxes Payable - Wingate......:
Taxes Payable - Waxhaw.....,.:
Taxes Payable - Indian Trail.:
Taxes Payable Stallings....:
Taxes Payable - Fairview.....:
Taxes Payable - Wesley Chapel:

Net Totals...............:

CN99%99%
CN3999%9
CH9 9999
CND99999
CN93933
CN399999
CNB%9999
CNS589389
CN99989
CNSS5959
CN959359

5C%9%
sSCS8S

FROZ20
FRO23
FRO23
FRO23
FRO23
FRO23
FROZ23
FR0OZ23
FRO23
FROZ26
FRO28
FROZ8

MNO200CO
MNO200CO
MNG3000
MNO5000
MHNGOS000
MNO7000
MN02300
MNO9700

Bill
Year

2005
2005
2006
2007
2007
2008
2008
2008
2008
2008
2009

2008
2005

2008
2005
2005
2006
2007
2007
2008
2008
2009
2009
2008
2009

2009
2009
2009
2009
2009
2008
2009
2009

Rate
Year

2004
2005
2006
2006
2007
2007
2008
2006
2007
2008
2009

2004
2005

2009
2004
2005
2006
2006
2007
2007
2008
2008
2009
2008
2007

2008
20089
2009
2007
2008
2009
2008
2009

--Value-

34,

65,

---Date--- --Time--
12/31/2009 13:09:53
7777777777777777777 Total-------------------
---Tax- -Int---
-89- Qo
13.72- oo
8.70- oo
5.88- 00
313.30- .00
278 .65 - .00
563.67- .00
14.16- 00
63.50- 0o
212.50- 06 -
481.27- 00
1,956 .24~ .06
l2- .00
1.72- 00
1.84- 0o
3.51- .00
00 .00
00 .00
0o 0o
(¢ 1R
16.27- .00
00 .00
16.45- .00
.00 .00
S.09- GO
4.21- 00
4.58- 00
54.11- 00
127.22- .00
52.89- 0o
2.93- og
30.36- .00
6.99- 00
9.76- .00
39- .00
3.49- 00
234.03- .00

Page
1
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{Finance)

B4
84
84
84

M O TOR VEHTIT CLE
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Assessor Refund Register for the peried 12/01/2009 to 12/31/200%9

220000
220000

220000__
220000__

(Summary)
NC State Interest........:
NC State Interest........:
NC state Interest........:
NC State Interest........:

Net Totals.........ouivee..t

Net Grand Totals.........:

NCQO0QO0O
NC0O0000
NCOOODQD
NCOoQO0OOQ

2008
2008
20009
2009

2007
2008
2008
20089

---bate--- --Time-- Page

12/31/2009 13:09:53 2
.00 .00
00 .00
.00 .06 -
.00 .00
00 06 -
2,246.22- 12-



RELEASES DECEMBER 2009

2008

Acct# Name = _|Release# | Roal Value | Pars. Value) UCGT | UCLL | CSGT-100 0| HembyGT | SpringsGT| StallGT | StallLL

08066024 |PURSER KENNETH LANE __B121] 347,040 . | 17108

01036004 0 |GADDY PEGGY T 6126 295,060 1,962.15 i T

09339001B |GENTRAL UNION CHURCH O §127) 920,460 6,121.08 I - I
02211025A |DEPARTMENT OF TRANSPOR  6128| 45200 | 300.58 -

G6123018 |HINSONFARMSLIC 6132) 1515620 10,078.87 B . 289.48
031830184 |BAKER JOEEDWARDJR&E| 6120 two3s0| | eerso| _ | | | | | oo i

09231239 |LARAFREDDY & WIFEWALK|  6137] _ 112,910 75085 | -

023030554 |HORNE CW 6138 106,520 708.36

061470084 |DOW ROBERT B TRUST 6139) 2,300,360 15,207.40 ) L 1 o

50080880 [PURSER KENNETH LANE 6144 7,400 I T T - X Y _

50103401__|AUTOSTAR SOLUTIONS _ 6145 _2755| 35170 | 15437 |  2a41| 1340 N _
50093002 |MORGAN COMMUNITIES OF 6145 143,280 | 95281 | 9528 R I e 35.53 3.55 _
50086440  |OOH & AAH QUILTED DESIGN  __ 6147| 18770  11152| 1145

50051861  |LAMBERT JEREMY ROBERT [ 6148 86| 6577 1173 208 __ paa

50099423 |HINOTELLOYDHUBERTJR | 6150 | 17942 11931 1193 T IR N _
50101549 |STARR MARKE __ 6153 14080 | 9363 | 9836 289
07018013 |[RITCH RAMELLE H | 6185 61,660 i 410,04 3035 | -
50079825 |PENEGAR HOYLEL & BOBBIE_ 6156 i 4700 31.26 B I o 0.90
50097657 |EICHENSEHR DANIEL C 6157 | 5,180 34.45 R D

50025623 |ROYAL LANDSCAPE SERVICY 6158 15837 | 10532 N o

50005196 PRIMIER TRAINING ACADEM 6159 o 3,050 2028| 203 B _
070480724 |BOSTIC PROPERTIES OF IND___ 6160 32,880 2865| | |\ 00 N

060570030 |SELLECK MARK A & WF SUE 6161 20,600 | 13609 ) 6.30 -
08135014C |HONEYCUTTBRUCEA __ | __ 6162] 23840 158.54 _ _ I
068072249 |[HOLLISTER OWNERS ASSOQ 6163| 40580 | 330.90 L R 9.50
08231104 |MYERS HARRY SPENCER & 8165| 50,080 333.03 N R .
06072248 _|HOLLISTER OWNERS ASSO( 6166 980,330 | 6,585.69 - 189.15
09177064 _|D & R DEVELOPERS LLP 6167 1,000 6.65 i
09292007 [THOMASKENNETHE |  6168] 26750 177.89 R Joo

07089133 |KELLY DEBORAH K 6175 26,480 176.09

1of4

IEAE 3190 SRILTIN
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2009 N - )
Acct#  |Name Release # | Real Value UCGT UCLL | CSGT-100 | CSLL-100| HembyGT| SpringsGT| BtallGT | StallLl | WaxhawGT | Waxhawl!l. | WesleyGT
107069212 |KELLY DEBORAH K 6178 o o
07069150 |KELLY DEBORAHK 6177 1,200 | 15.10 } _
071320048 |CHESTNUT OF UNION LLC 6178 275,400 1,831.41 111.81
Totals-2009 7,303,360 239,380 | 48143.89 | 285.85 2411 13.40 205.13 6.30 111.81 - 37.61 3.99 491.72
2008 | I N I . - S DR
02211625A  |DEPARTMENT OF TRANSPOF 6i29 45200 | 30058 o _
50093002 |MORGAN COMMUNITIES OF [~ &154] | ~"'124390| ‘82852 82.85 30.90 3.09 |
060570030 | SELLECK MARK A & WF SUE 6164 20,600 136.99 6.30
Totals-2008 65,800 124,580 | 1,266.09 | B2.85 - - - 6.30 - - 30.90 3.09 -
007 | . - | :
022110254 | DEPARTMENT OF TRANSPO 6130 29,280 o 20821 } L _
50095044  |ALEXANDER WILLIAM LARRY) 6149 3,350 23.82 2.38 0.88 0.09
Totals-2007 29,280 3,350 232.03 2.38 - - - - 0.88 0.09 - - -
2008 | — _ Ll | I -
02211025A |DEPARTMENT OF TRANSPOS 6131 29,280 186.43
Totals-2006 29,280 . 186.43 - - - - - - - - - -
GRAND TOTALS 7,427,720 367,320 | 49,828.44 | 381.08 24.11 13.40 205.13 12.60 | 112.82 0.09 668.51 7.08 481.72
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RELEASES DECEMBER 2009
2009
Acct # Name R # | Real Value | Pers. Value | Wesleyll BakersFF | UnlonvllleFF | WesleyTT | HembyTT Totals
08066024A |PURSER KENNETH LANE 6121 347,040 = - 171.09
01036004 01 \GADDY PEGGY T 6126| 295060 | | 1982145
09339001B |CENTRAL UNION CHURCH O 6127 _ 920,460 B o 6,121.08
02211025A |DEPARTMENT OF TRANSPOR 6128 45,200 o _ _ D 300.58
G6123018 __|HINSON FARMS LLC 6132 1515620 [ T 10,388.36
G3183018A |BAKER JOE EDWARD JR & E 6120 100,350 B . _... BB7.69 |
09231239 _ |LARAFREDDY 8 WIFE WALK 6137 112910 | _ __750.85 |
023030554 |HORNE C W - B _6136| 106,520 o 708.36
06147008A  |DOW ROBERT B TRUST 6139 2,300,360 .| 15,297.40
50080880 |PURSER KENNETH LANE 6144 | 7.400 3.66
50103401 [AUTOSTAR SOLUTIONS 6145 2755 | I P . B4358
50093002 |MORGAN COMMUNITIESOF| 6146 143,280 1,087.17
50096440 |OOH & AAH QUILTED DESIGH 6147 16,770 . 12287
50091861 |LAMBERT JEREMY ROBERT 6148 8,386 B o 70.02
50099423  |HINOTE LLOYD HUBERT JR 6150 17,942 131.24
50101549  |STARR MARK E 6153 e 14,080 0.27 o 105.95
07018013  |RITCH RAMELLE H 6155 61,660 | 1. 1542 |  455.85
50079825 |PENEGARHOYLEL&BOBBIf 6158 4,700 L . 0.78 32.94
50007657  |[EICHENSEHR DANIELC 6157 5,180 : 34.45
50025523  |ROYAL LANDSCAPE SERVICE 6158 B 15,837 - 10532
50095196  [PRIMIER TRAINING ACADEM) 6158 3,050 ] 2231
G7048072A |BOSTIC PROPERTIES OF IN 6160 32,880 . 4.02 222.87
060570030 |SELLECK MARK A & WF SUE 6161 20,600 o = o 142.29
08135014C  (HONEYCUTT BRUCEA | 8162| 23,840 e I 156.54
06072249  |HOLLISTER OWNERS ASS0( 6163 49,580 o 340.40
MYERS HARRY SPENCER & \ 6165 50,080 o I X
HOLLISTER OWNERS ASSO(Q 6166| 980,330 e 8,774.84
09177064 _ |D & R DEVELOPERS LLP 6187 1,000 B 437 11.02
09202007 | THOMAS KENNETH E 6168 26,750 _ = 177.88
07069133 |KELLY DEBORAH K 6175 26,480 197.03 373.12

Jof4




RELEASES DECEMBER 2009

2009 N ‘ o o I

Acct # Name _ |Releagse # | Real Value | Pers. Value | WesleyLL | BakersFF | UnionvilleFF | WesleyTT | HembyTT _Totals
07069212 KELLY DEBORAH K 6176 L - 36.19 - 36.19
07089150  |KELLYDEBORAHK 6177 1,200 36.19 e 51.29
071320048 |CHESTNUT ©QF UNION LLC 6178 275,400 1,943.22
Totals-2009 7,303,360 239,380 0.27 273.43 4.37 0.78 16.42 | 49,628.08
2008 | s - - 1 .
02211025A |DEPARTMENT OF TRANSPOH 6129 45,200 - o 300.58
50093002 MORGAN COMMUNITIES OF 6154 124,590 946.36
060570030 | SELLECK MARK A 8 WF SUE 6164 20,600 143.29
Totals-2008 65,800 124,690 - - - - - 1,389.23
2007 T T T ” -
02211025A |DEPARTMENT OF TRANSPO____ 6130 29,280 _ o 208.21
50085044 | ALEXANDER WILLIAM LARRY| 6149 3,350 2747
Totals-2007 29,280 3,360 - - - - - 235.38
2008 o IR R e
02211025A |DEPARTMENT OF TRANSPOH 6131 29,280 186.43
Totais-20068 29,280 - o - . - - 186.43
GRAND TOTALS 7,427,720 367,320 0.27 273.43 4.37 0.78 1542 | §51,439.12

40f4



REFUNDS DECEMBER 2009

008 T o I S _
Acct#  [Name Releasa # | Real Value | Pers. Value | UCGT | UCLL | CSGT-999| HembyGT | HembyLL | WosleyGT Totals
50067286 |GRIFFIN INDUSTRIES INC 6151 298770 | 198682 | 41451 ] o 2,401.33
50083523 _|ROBINSON'S DAY CARE NURS| 6152 1,030| 685|069 0.51 0.05 o 810
06189071 |GETZ W WALLACE & JEANH_ 6169 22,000 146.30 - 4z 15051
08237038 |OLD GATE DEVELOPERS LLC 6133 14,750 98.08 | ~ s8.08
Totals-2008 38,760 209,600 | 2,238.05 | 415.20 - 0.51 0.06 4.24 2,658.02
08066024A _|PURSER KENNETHLAND 6122 347,040 LX) 17108
50080880  |PURSER KENNETHLAND | 5140 7,200 355 156
06189071 |GETZ W WALLACE & JEAN H 8170 ~ 22,000 146.30 . 148.30
08237038 |OLD GATE DEVELOPERS LLC 5134 14,750 98.08 $8.08
Tolals-2008 390,950 - 244.38 - - 174.64 - - 419.02
2007 - o I ]
08066024A |PURSERKENNETHLAND | — @123 256,570 i _ 98.73 — i 96.73
50080880 |PURSERKENNETHLAND | ~ 6141| 7,200 21 _ 2.1
06189071 |GETZ WAWALLACE & JEANH|  6171| 22,000 156.44 . T 156.44
(8237038 |OLD GATE DEVELOPERS LLC 6135 4,000 26.44 28.44
Totals-2007 289,770 - 184.88 - - 99.44 - - 284.32
2008 L 1 - -
08056024A |PURSER KENNETH LAND 6124 256,570 ‘_,,,,, 11905
50080880  |PURSER KENNETHLAND 6142 7,200 L 3.34 |
06189071  |GETZ W WALLACE % JEANH _ 6172| 22,000 140.08 140,08
08237038 |OLD GATE DEVELOPERS LLC 6136 4,000 25.47 26,47
Totals-2008 289,770 - 165.55 - - - 287.94
2005 R __ G5
0180660244 |PURSER KENNETH LAND 256,570 | | 103.65 103.66
50080880 |PURSER KENNETH LAND 7.200 | e o 2.91 291
06180071 |GETZ W WALLACE & JEANH 22,000 123.20 15.40 138.60
Totals-2005 285,770 - 123.20 - 15.40 106.56 - - 245.16
2004 *f "_ - _
06169071  |GETZ W WALLACE & JEAN H 6174 22,000 115.50 15.40 130.80
Totals-2004 22,000 - 115.50 - 15,40 - - - 130.90
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REFUNDS DECEMBER 2009

2000 |
Acct# [Name " |Release # | Real Value | Pers. Value | UCGT UGLL | CSGT-999) HembyGT| HembyLL | WesleyGT |  Totals |
GRAND TOTALS 1,315,050 299,800 | 3,071.66 | 41B.20 30.80 | 60354 0.05 4.21 4,025.36




| December 2009 Budget Transfers Report |

01/06/2010 10:31 |* * MUNIS — LIVE * * | PG 1
| JOURNAL TNQUIRY lgleieing

YERR PER JCURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYFE

2010 D4 1034 BUA 10/20/2009 01/05/2010 LIT chelns 1N J/E 2010

LN ORG OBJECT PROJ REFl1  REF2 REF3 LINE DESCRIFTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION

1 55498000 4015 LIT24A TO RV, LIT 24 AND POST LIT 11, 666,040.51 School Band Fund-55 - LIT to adjust budget
55 -98-4-980-00-4015 - IFT FROM DEBT RESERVE FUND accounts (account by account) to actual or
2 55498000 4015 LIT24A TO RV. LIT 24 AND POST LIT 11,666,040.51 revised project estimates based on 2009 CIP
55 -98-4-9680-00-4015 - IFT FROM DEBT RESERVE FUND |submission and discussions with UCPS officials
3 55491100 4710 530 LIT24A TO RV. LIT 24 AND POST LIT 11, 666,040.51 {posting correction to bwo accounts).

55 -91-4-%11-00-4710 =530 %3 BOND PROCEEDS

4 55491100 4710 530 LIT24A TC RV. LIT 24 AND POST LIT 11,666,040.51

55 -91-4-911-00-4710 =530 GO BOND PROCEEDS

YEAR PER JOURNARL SRC EFF DATE ENT DATE JNL DESC CLERE ENTITY AUTQO-REV STATUS BUD YERR JNL TYPE

2010 06 202 BUAM 12/07/2009 12/08/2009 LIT chelms 1N J/E 2010

LN ORG OBJECT PRCJ REF1  REF2 REF3 LINE DESCRIPTION DEBIT CREDIT ©B

ACCOUNT ACCOUNT DESCRIPTION

1 61511100 5311 LIT35 FEB 2010 CONFERENCE EXPENS 1,020.00 Water and Sewer Operating Fund - LIT to adjust
61 -90-5-111-00-5311 - TRAVEL budget accounts within the Administration
2 61511100 5312 LIT35 FEB 2010 CONFERENCE EXPENS 1,440,00 program budgets,

61 =-90-5-111-00-5312 - TRAVEL SUBSTSTENCE

3 61511100 53%5 LIT35 FEB 2010 CONFERENCE EXFENS 1,470.00

61 -90-5-111-00-5395 - EDUCATION EXPENSES

4 61511100 5260 LIT35 FEB 2010 CONFERENCE EXPENS 3,930.00

61 -90-5-111-00-5260 - PRINTING AND OFFICE SUPPLIES

** JOURNAL TOTAL 0.00 0.00

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE

2010 06 269 BUA 12/02/2009 12/10/2009 LIT chelms 1N J/E 2010

LN ORG OBJECT PRCJ REF1  REF2 REF3 LINE DESCRIFTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION

1 10553101 5325 1452 LIT36 FOSTAGE CHRISTMAS BUREAY 800.00 General Fund - LIT to adjust budget accounts
10 -60-5-531-01-5325 -1452 POSTAGE within the Social Servicas - Chrisimas Bureau
2 10553101 5399 1452 LIT36 POSTAGE CHRISTMAS BUREAU 800.00 program budget.

10 -60-5-531-01-5399 -1452 PUBLTC ASSISTANCE

*& JOURNAL TOTAL 0.00 0.00
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| JOURNAL INQUIRY lglcieing

YERR FER JOURKAL SRC EFF DATE DATE JNL DESC  CLERK ENTITY  AUTO-REV STATUS BUD YEAR JNL TYPE

2010 06 271 BUA 12/10/2009 12/10/2009 CMBA chelums 1 N 2810

LN ORG OBJECT PROJ REF1  REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION

1 10593000 5185 CMBA4 UNEMPLOYMENT CHG BY ESC 83,876.00

10 -92-5-330-00-5185 - UNEMPLOYMENT CLATMS

2 10541400 5185 CMBAd UNEMPLOYMENT CHG BY ESC 629.00

10 -10-5-414-00-51B5 - UNEMPLOYMENT CLATMS

3 10542500 5185 CMBAL UNEMPLOYMENT CHG BY ESC 2,158.00

10 -10-5-425-00-5185 - UNEMPLOYMENT CLAIMS

4 10543135 5185 CMBAd UNEMPLOYMENT CHG BY ESC 1,714.00

10 -20-5-431-35-5185 - UNEMPLOYMENT CLAIMS

5 10543135 S185 1080 CMBA4 UNEMPLOYMENT CHG BY ESC 52.00

10 -20-5-431-35-5185 -1080 UNEMPLOYMENT CLAIMS

6 10551150 5185 1321 CMBA4 UNEMPLOYMENT CHG BY ESC 142.00

10 -60-5-511-50-5185 -1321 UNEMPLOYMENT CLAIMS

7 10551150 5185 1320 CMBA{ UNEMPLOYMENT CHEG BY ESC 5,411.00

10 -60-5-511-50-5185 =-1320 UNEMPLOYMENT CLATMS

g 10551153 SIBS 1370 CMBA4 UNEMPLOYMENT CHG BY ESC 142.00

10 -60-5-511-53-5185 -1370 UNEMPLOYMENT CLAIMS

9 10553101 5185 1450 CMBAY UNEMPLOYMENT CHG BY ESC 60, 098.00

10 -§0-5-531-01-5185 -1450 UNEMPLOYMENT CLAIMS

10 10561100 5185 1800 CMBAJ UNEMPLOYMENT CHG BY ESC 6,586.00

10 -B0-5-611~00-5185 -1800 UNEMPLOYMENT CLAIMS

11 10561301 5185 CMBA4 UNEMPLOYMENT CHG BY ESC 5,248.00

10 -80-5-613-01-5185 - UNEMPLOYMENT CLAIMS

12 10561371 5185 CMBA4 UNEMPLOYMENT CHG BY ESC 1,698.00

10 -80-5-613-71-5185 - UNEMPLOYMENT CLAIMS

** JOURNAL TOTAL 0.00 .00

YERR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JONL TYPE

2010 06 375 BUA 12/10/2009 12/14/2009 LIT chelns IN  J/E

LN ORG OBJECT FROJ REF1  REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OR

ACCOUNT ACCOUNT DESCRIPTION

1 10443130 4387  1064S LIT37 JAG FED FUNDS TO PROJECT 183,495.00

10 -20-4-431-30-4387 -10645 FED GRANT-ARRA

2 10543130 5920 1064 LIT37? JAG FED FUNDS TO PROJECT 183, 495,00

10 -20-5-431-30-5%20 -1064 CONTINGENCY

3 10443130 4920 1064 LIT3? JAG FED FUNDS TO PROJECT 183, 495.00

10 -20-4-431-30-4920 -1064 CONTINENCY

4 10543130 5265 10645 LIT37 JAG FED FUNDS TO PROJECT 183, 495.00

10 -20-5-431-30-5265 -1064S OFFICE COMPUTER EQUIPMENT

** JOURNAL TOTAL 0,00 0.00

General Fund, Waler and Sewer Operaling
Fund, and Solid Waste Operating Fund - CMBA,
to appropriate nendeparimental funds for
unemployment charges as allocated to the
departments as provided in the Resolution
Govemning Certain Contract, Personnel, and
Fiscal Matters (J).

General Fund - LIT to adjust budget accounts
within the Law Enforcement - JAG Stimulus

Funds program budgel.
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| JOURNAL INQUIRY lglcjeing
YEAR PER JOURNAL SRC KEFF DATE  ENT DATE JNL DESC  CLERK ENTITY  AUTO-REV STATUS BUD YEAR JNL TYPE
2010 06 493 BUA 12/16/2009 12/21/2009 L1T chelms 1 N J/E 2010
LN  ORG CBJECT PROJ REF1  REF2 REF3 LINE DESCRIPTION DEB1T CREDIT OB
RCCOUNT ACCOUNT DESCR1PTION
1 10553160 5312 1510 LIT38 COVER TRAVEL REIMBURSEMENT 4G.00 General Fund - LIT to adjust budget accountis
10 -60-5-531-60-5312 -1510 TRAVEL SUBSISTENCE within the Social Services - Group Home
2 106553160 5395 1510 LIT38 COVER TRAVEL REIMBURSEMENT 40.00 program budget.
10 -60-5-531-60-5395 -1510 EDUCATLON EXPENSES
** JOURNAL TOTAL 0.00 0.00
YEAR PER JOURNAL SRC EFF DATE  ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2010 06 494 BUA 12/15/2009 12/21/2009 LIT chelms 1M J/E 2010
LN ORG OBJECT PROJ REFl  REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB
BCOQUNT ACCOUNT DESCR1PTION
1 10553160 5260 1502 LIT39 COVER COPIER EXPENSE 2,632.00 Geaneral Fund - LIT to adjust budget accounts
10 ~-60-5-531-60-5260 ~-1502 PRINTING AND OFFICE SUPPLIES within the Sodial Services - Community
2 10553160 5430 1502 LIT39 COVER (DFIER EXPENSE 2,632,00 AHernalive (CAP) program budgel,
10 -60-5-531-60-5430 -1502 RENTAL OF EQUIPMENT
**  JOURNAL TOTAL ©.00 0.00
YEAR PER JOURNAL SRC EFF DATE  ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2010 06 495 BUA 12/14/2009 12/21/2009 LIT chelms iN J/E 2010
LN ORG OBJECT PROJ REFl  REF2 REFJ LINE DESCRIPTION DEBIT CREDIT OB
ACCOUNT ACCOUNT DESCRIPTION
1 10540300 5481 LIT40 . COVER MEMBERSHIP RENEWALS 55.00 General Fund - LIT to adjust budget accounts
10 ~10-5-408-00-5491 - DUES AND MEMBERSHIPS within the Personnel Department program
2 10540300 5312 LIT40 COVER MEMBERSHIF RENEWALS 55.00 budget.
10 -10-5-409-00-5312 - TRAVEL SUBSISTENCE
** JQURNAL TOTAL 0.00 0.00
YEAR PER JOURNAL SRC EFF DATE  ENT DATE JNL DESC  CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYFE
2010 06 496 BUA 12/14/2009 12/21/2009 LIT chelms N J/E 2010
LN CRG OBJECT PROJ REF1  REF2 REF3 LINE DESCRIPTICH DEBIT CREDIT OB

ACCQUNT

ACCOUNT DESCRIPTION



fPG 4

01/06/2010 10:31 |* * MUNIS - LIVE * *

| JOURNAL INQUIRY lglcjeing
YEAR PER JOURNAL 3RC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2019 06 4%6 BUA 12/14/200% 12/21/2009 LIT chelms 1 N J/E 20190
LN ORG OBJECT PROJ REF1 REEF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB
ACCOUNT ACCOUNT DESCRIPTION
1 10561301 5570 LIT41 PAVING REPAIRS MAIN ROADWA 2,100.00
10 -80-5-613-01-5570 - LAND AND IMPROVEMENTS
2 10561301 5570 LIT41 PAVING REPAIRS MAIN ROADWA 2,1009.00
10 -80-5-613-01-5570 - LAND AND IMPROVEMENTS
3 10561301 5570 LIT41L PAVING REPAIRS MAIN ROADWA 2,100.00
10 -80-5-613-01-5570 - LAND AND IMPROVEMENTS
4 10561301 5260 LIT41 PAVING REPAIRS MAIN ROADWA 2,100,800
10 -§0-5-613-01-5260 -~ PRINTING AND OFFICE SUPPLIES
5 10561301 5230 LIT41 PAVING REPAIRS MAIN ROADWA 2,100.00
10 -R80-5-613-01-5290 -~ TOOLS AND SUPPLIES
6 10561301 5358 LIT4Ll PAVING REPAIRS MATN ROADWA 2,100.00
10 -80-5-€13-01-5358 - MAINT & REPAIRS-VEH INTERDEFPT
** JOURNAL TOTAL 0.00 0.00
YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS RUD YEAR JNL TYPE
2010 06 497 BUA 12/11/2009 12/21/2009 LIT chelms 1N J/E 2010
LH ORG OBJECT PROJ REF1 REF2 REFJ LINE DESCRIPTION DEBIT CREDIT OR
ACCOUNT ACCOUNT DESCRIPTION
1 61531100 5265 LIT42 LAPTOPS FOR SCADA 1,5%0.00
€1 -8%0-5-311-00-5265 - OFFICE COMPUTER EQUIFMENT
2 €1531100 5395 LIT42 LAPTOPS FOR SCADA 1,500.00
61 -3%0-5-311-00-5365 - EDUCATION EXFPENSES
** JOURMAL TOTAIL 0.00 0.00
YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JHL TYPFE
2010 06 501 BUA 12,/14/2009 12/21/2009 BA chelms 1IN J/E 2010
LN ORG OBJECT PRCJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB
ACCOUNT ACCOUNT DESCRIPTION
1 10551154 5397 1392 BAZ26 PROHIBIT SMIKING 450.00
10 -60-5-511-54-53%7 -1392 PUBLIC ASSISTANCE INCENTIVES
2 10451154 4413 1392 BAR2Z6 PROHIBIT SMOKING 3,194.00
10 -60-4-511-54-4413 -1392 ST GRANT-NC DEPT EHNR
3 19551154 5311 1392 BR26 PROHIBIT SMOKING 2,744.00
10 -60-5-511-54-5311 -1392 TRAVEL

General Fund - LIT to adjusl budget accounts
within the Parks and Recreation - Administration
program budget.

Water and Sewer Operating Fund - LIT to adjust
budget accounts within the Water Distribytion -
Wastside program budgets,

General Fund - BA {o appropriate additional
Stale funds for the Public Health -
Environmental Health Stale program budgel.
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| JOURNAL INQUIRY lglcjeing
YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC  CLERK ENTITY  AUTO-REV STATUS BUD YEAR JNL TYEE
2010 06 501 BUA 12/14/2009 12/21/2009 BA chelms 1 N J/E 2010
LN ORG OBJECT PRCJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB
ACCOUNT ACCCOUNT DESCRIPTION
410 393500 BAZ6 3,194.00 1 [BA#26 continued.
10 -393500- BUDGET AFFROPRIATIONS CONTROL
5 10 393400 BA26 3,194.00 1
10 -393400- BUDGET ESTIM REVENUE CONTROL
** JOURNAL TOTAL 3,194.00 3,194.00

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE

2010 06 505 BUA 12/14/2009 12/21/2009% BA chelms N J/E 2010
LN ORG OBJECT PROJ REF1  REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTTON

1 10561100 5121 1804 BRA27 FUNDS FOR SMART START 18,751.00 General Fund - BA (o appropriate additional
10 -80-5-511-00-5121 -1804 SALARIES & WAGES Stale funds for the Library - Partnership for
2 10561100 5126 1804 Ba2? FUNDS FOR SMART START 6,802.00 Children program budget.

10 -80-5-611-00-5126 -1804 SALARIES & WAGES-TEMP AND PART

3 10561106 5132 1804 BAZ7 FUNDS FOR SMART START 439.00

10 -B0-5-611-00-5132 -1804 SEPARATION ALLOWANCE

4 10561100 5134 1804 BAZ7 FUNDS FOR SMART START 937.00

10 -80-5-611-00-5134 -1804 401-K SUPE RET PLAN -OTHER

5 10561100 5181 1804 BA27 FUNDS FOR SMART START 1,955.00

10 -B0-5-611-00-5181 -1804 FICA CONTRIBUTIONS

6 10561100 5182 1804 BA27 FUNDS FOR SMBRT START 917.00

10 -80-5-611-00-5182 -1804 RET CONTRIB.- OTHER EMFLOYEES

7 10561100 5183 1804 BA27 FUNDS FOR SMART START 3,531.00

10 -80-5-611-00-5183 -1804 HEALTH TNSURANCE

B 10561100 5187 1804 DBA27 FUNDS FOR SMART START 234.00

10 -80-5-611-00-5187 -1804 DENTAL INSURANCE

9 10561100 5190 1804 BAZ? FUNDS FOR SMART START 66.00

10 -80-5-611-00-5130 -1804 LIFE INSURANCE - EMPLOYEES

10 10561100 5260 1804 BA27 FUNDS FOR SMART START 228.00

10 -B0-5-611-00-5260 -1A04 PRINTING AND OFFICE SUPPLIES

11 10561100 5370 1804 BA27 FUNDS FOR SMART START 350,00

10 -80-5-611-00-5370 -1804 ADVERTISING/EMPL . RECONGNTTION

12 10561100 5233 1604 BAZ7 FUNDS FOR SMART START 3,697.00

10 -80-5-611-00-5233 -1804 PERIODICALS BOGKS & OTHER PUB

13 10461100 4447 1804 BAZ7 FUNDS FOR SMART START 30,523.00

10 -B0-4-611-00-4447 -1804 ST GRANT-SMART START

14 10 393500 BAZT 30,523.00 1

10 -3%3500- BUDGET APPROPRIATIONS CONTROL
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| JOURNAL INQUIRY lglcjeing

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YERR JNL TYPE

2010 0¢ 505 BUA 12/14/2009 12/21/20095 BA chelms 1 N J/E 2010

LN QRG OBJECT FROJ REFL REF2 REF3 LINE DESCRIFTION DEBIT CREDIT 0B

ACCOUNT ACCOUNT DESCRIFTION

15 10 393400 Ba27 30,523.00 1

10 -393400- BUDGET ESTIM REVENUE CONTROL

** JOURNAL TOTAL 30,523.00 30,523.00

YEAR PER JQURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEARR JNL TYPE

2010 06 942 BUA 12/18/2009 12/22/200% LIT chelms iN J/E 2010

LN ORG OBJECT FRQJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION

1 10551150 5383 1323 LIT43 FUNDS MED SVC LINE FOR EXP 1,042.00

10 -60-5-511-50-5383 -1323 MEDICAL SERVICES

2 10551150 5239 1323 LIT43 FUNDS MED SVC LINE FOR EXP 700.00

10 -60-5-511-50-5239 ~-1323 MEDICAL SUPPLIES AND EQUIPMENT

3 10551150 5312 1323 L1T43 FUNDS MED SVC LINE FOR EXP 342.00

10 -60-5-511-50-5312 -1323 TRAVEL SUBSISTEMNCE

** JOURNAL TOTAL 0.00 6.00

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YERR JNL TYFPE

2010 06 784 BUA 12/29/200% 01/05/2010 LIT chelms 1N J/E 20l0

LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTICHN

1 40543130 5540 PRO45 LIT44 MOVE BUDGET § TO VEH CAP L 11,647.00

40 -20-5-431-00-5540 ~PRO45 VEHICLES

2 40543135 5540 PRO45 L1T44 MOVE BUDGET % TO VEH CAP L 1,357.00

40 -20-5-431-35-5540 -PRO45 VEHICLES

3 40543138 5540 PRO45 LIT44 MOVE BUDGET § TC VEH CAP L 112.00

40 -20-5-431-38-5540 -PRO45 VEHICLES

4 40543128 5550 PRO45 LIT44 MOVE BUDGET § T0 VEH CAP L 13,116.00

40 -20-5-431-28-5550 -PRO45 OTHER EQUIFPMENT

x

JOURNAL TOTAL

[BA#27 continued.

General Fund - LIT to adjust budget accounts
within the Public Healih - Breast & Cervical
Cancer Control program budget.

General Capital Project Ordinance Fund - LIT to
adjust budgel accourls within the FY2010 Law
Enforcement Capital project.
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YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY  AUTO-REV STATUS BUD YEAR JNL TYPE
2010 06 785 BUA 12/29/2009 01/05/2010 LIT chelms 1N J/E 2010
LN ORG OBJECT PROJ REF1  REF2 REF3 LINE DESCR1PTION DEBIT CREDIT OB
ACCOUNT ACCOUNT DESCRLFTION
1 10541620 5410 LIT45 FUNDS PROB.OFFICE STAFFGRD ST. 11,422.00 General Fund - LIT to {ransfer funds from
10 -10-5-416-20-5410 - RENTAL OF REAL PROPERTY School Debt Service (due Lo savings} 1o the
2 10559209 5711 LIT45 FUNDS PROB.OFFICE STAFFUGRD ST. 11,422.00 Court Facilities - Adutt Probalion program
1¢ -70-5-592-09-5711 - GO BOND INTEREST budget.
** JOURNAL TOTAL 0.00 0.00
YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2010 06 791 BUA 12/14/2009 01/06/2010 BA 25 N J/E 2010
LN ORG OBJECT PROJ REF1 REF2 REF3 LI1INE DESCRIFTION DEBIT CREDIT OB
ACCOUNT ACCOUNT DESCRIFPTION
1 68549101 5381 BA 25 RollOver RollOverContracts FOs Prog 7,201.00 Anntal Operaling Funds - BA (0 appropriate
68 —90-5-491-01-5381 — PROFESSIONAL SERVICES and carryover revenue and fund
2 66547201 5381 BA 25 Rollover RollOverContracts POs Prog 547.00 balance/fretained eamings for outstanding
66 -40-5-472-61-5381 - PROFESSIONAL SERVICES contracts, purchase orders and available
3 61531100 5381 BA 25 RollOver RollOverContracts POs Prag 2,050.00 projectiprogram balances for expendilures,
61 -90-5-311-00-5381 - PROFESSIONAL SERVICES :;Oc:c;:::‘;oﬁrgg;\:r;; 3;:’;;’;2’62&09 la
4 61531100 5381 BA 25 RollOver RollOverContracts POs Prog 5,1%3.00 increase appropriations for canyovers
61 -90-5-311-00-5381 -~ PROFESSIONAL SERVICES represeming contract balances, purchase order
5 61531100 5381 BA 25 RollOver RollOverContracts POs Prog 547.00 encumbrances and designations for spacial
61 -90-5-311-00-5381 - PROFESSIONAL SERVICES projects and purposes as they are reflected in
& 61522213 5550 BA 25 RellOver RelloverContracts PGs Prog 1,700.00 the audit report,
61 -90-5-222-13-5550 - OTHER EQUIPMENT
7 61522211 5550 BA 25 Rellover RolloverContracts POs Prog 1,700.00
61 -90-5-222-11-5550 - OTHER EQUIPMENT
8 61522210 5550 BA 25 RollOver RolloverContracts POs Prog g, 500,00
61 -90-5-222-10-5550 - OTHER EQUIPMENT
9 61522210 5381 BA 25 FReollOver RollpverContracts POs Prog 2,4%0.00
61 -90-5~222-10-5381 - PROFESSIONAL SERVICES
10 61522115 5381 BA 25 FERollover RollOverCeontracts POs Proq 2,450.00
61 -90-5-221-15-5381 - PROFESSIONAL SERVICES
11 €1522115 5352 BA 25 RollOver RollQverContracts POs Prog BE64.00
61 -90-5-221-15-5352 =— MAINT & REPAIRS-EQUIPMENT
12 61521310 5381 BA 25 RollOver RelloverContracts BOs Prog 5,391.00
61 -90-5-213-10-5381 - PROFESSIONAL SERVICES
13 61521100 5381 BA 25 RollOver RollOverCentracts POs Prog 547.00
&1 -90-5-211-00-5381 - PROFESS1ONAL SERVICES
14 £1511104 5381 BA 25 RollOver RollOQverContracts POs Prog 13,106.00
&1 -9%0-5-111-04-5381 - PROFESS510NAL SERVICES
15 61511104 5381 BA 25 RollOver RollQverContracts POs Prog 13,125.00

61 -90-5-111-04-5381 -

PROFESSIONAL SERVICES



01/06/2010 10:31

|* *# MUNIS - LIVE * *

PG 8

| JOURNBL INQUIRY |glcjeing
YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2010 Q¢ 791 BUA 12/14/2009 01/06/2010 BA 25 1 2010
LH  ORG OBJECT PROJ REFL  REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB
ACCAUNT ACCOUNT DESCRIPTION
16 61511103 5381 BA 25 RollOver RolloverContracts POs Prog 8,200.00
51 -90-5-111-03-5381 - PROFESSTONAL SERVICES
17 61511100 5381 BA 25 Rollover RollowerContracts POs Prog 9,169.00
61 -90-5-111-00-5381 -~ PROFESSIONAL SERVICES
18 33543209 5321 BA 25 Rollover RolloverContracts POs Prog 3,297.00
33 -20-5-432-09-5321 - TELEPHONE AND COMMUNICATIONS
19 10561100 5233 16801 BA 25 RollOver RollOverContracts BOs Prog 4,594.00
10 -80-5-611-00-5233 -1801 PERIODICALS BOOKS & OTHER PUB
20 10561100 5321 1800 BA 25 RollOver RollOverContracts FOs Prog 1,170.00
10 -80-5-611-00-5321 -1B0O TELEPHONE AND COMMUNICATIONS
21 10558100 5699 1680 BA 25 RoliOver RollOverContracts POs Prog 5,000.00
10 -60-5-581-00-5699 -1€80 PAYMENTS TO CTHER AGENCIES
22 10553160 5399 1514 BA 25 RollOver RollOverConktracts POs Prog 13.00
10 -60-5-531-60-5399 -1514 PUBLIC ASSIST-SHARE THE WARMTH
23 10553160 539%1 1508 BA 25 RollOver RollOverContracts POs Prog 21,765.00
10 -60-5-531-60-53991 -1508 PUBLIC ASSIST-SPECIAL CHILDREN
24 10453160 4445 1508 BA 25 RollOver RollOverContracts PQs Frog 111,000.00
10 -60-4-531-60-4445 -1508 ST GRANT-SPECIAL CHILDREN
25 10553101 5399 1452 BA 25 RellOver RollOverContracts POs Prog 58,16%.00
10 -60-5-531-01-5399 -1452 PUBLIC ASSISTANCE
26 10553101 53992 1451 BA 25 RollOver RolloverCeontracts POs Frog 451.00
10 -60-5-531-01-539%2 -1451 PUBLIC ASSIST-REALTOR ASSOC
27 10553101 5399 1451 BA 25 RollOver RollOverContracts POs Prog 3,004.00
10 -60-5-531-01-5399 -1451 PUBLIC ASSISTANCE
28 10553101 5381 1450 BA 25 RollOver RollOoverContracts POs Prog 5,988.00
10 -60-5-531-01-5381 -1450 PROFESSIONAL SERVICES
29 10551154 5381 1392 8A 25 RollOover Rolloveriontracts POs Frog 36,415.00
10 -60-5-511-54-5381 -139%2 FROFESSIONAL SERVICES
30 10551151 5383 1353 BA 25 RollOver RolloverContracts POs Frog 16,062.00
10 -60-5-511-51-5383 -1353 MEDICAL SERVICES
31 10551151 5381 13504 BA 25 RollOver RolloverContracts POs Frog 2,563.00
10 -60-5-511-51-5381 -13504 PROFESSIONAL SERVICES
32 10551151 5381 13504 BA 25 RollOver Roll0verContracts POs Prog 5, 000.00
10 -60-5-511-51-5381 -13504 PROFESSIONAL SERVICES
33 10549543 5220 BA 25 RellOver RollOverContracts PGs FProg 16, 788.00
10 -50-5-495-43-5220 - FOOD AND PROVISIONS
34 10549542 5260 BA 25 RollOver RollOverContracts POs Prog 3,167.00
10 ~50-5-495-42-5260 - PRINTING AND OFFICE SUPPLIES
35 10549200 5499 BA 25 RollOver RollOverContracts POs Prog 314,100.00
10 =50-5-492-00-5699 - PAYMENTS TO OTHER AGENCIES
36 10543300 52%0 1106 BA 25 RollOver RollOverContracts POSs Prog 8,073.00
10 -20-5-433-00-5290 -1106 TOOLS AND SUPFLIES
37 10543130 5290 1064 BAR 25 RollOver RollOverContracts POs Prog 71.00
10 -20-5-431-30-5290 -1064 TOOLS AND SUPPLIES

BA#25 continued.
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YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO~-REV STATUS BUD YEAR JNL TYPE
2010 06 791 BUA 12/14/2009 01/06/2010 BA 25 1 N 2010
LN QRG OBJECT PROJ REF1 REFZ REF3 LINE DESCRIPTION DEBIT CREDIT OB
ACCOUNT ACCQUNT DESCRIPTION
38 10543130 5290 1058 BA 25 RollOver RollOverContracts POs Prog 1,962.00 [bA#ZSQonﬁnue¢
10 -20-5-431-30-5290 -1058 TOOLS AND SUPFLIES
39 10543130 5550 1050 BR 25 RollOver RolloverContracts PQOs Prog 1,402.00
10 -20-5-431-30-5550 -1050 OTHER EQUIPMENT
40 10543130 52%0 1050 BA 25 RollOver RollOverContracts POs Prog 16,763.00
10 -20-5-431-30-5290 -1050 TOQLS AND SUPPLIES
41 10543130 5290 1050 BA 25 RolldOver RellOverContracts POs Prog &,120.00
10 -20-5-431-30-529%0 -1050 TOOLS AND SUPFPLIES
42 10543130 5290 105¢ BA 25 Rollover RolloverContracts POs Prog 2,041.00
10 -20-5-431-30-5290 -1050 TOOLS AND SUPPLIES
43 10543135 5290 BA 25 RollOver RollOverContracts PQs Prog 187.00
10 -20-5-431-35-5290 - TOCQLS PND SUPPLIES
44 10543130 5290 1056 BA 25 RollGver RellOverContracts POs Prog 3,250.00
10 -20-5-431-30-5290 -105¢ TOOLS AND SUPPLIES
45 10543130 5290 1055 BA 25 RollOver RollOverContracts POs Prog 500.00
10 -20-5-431-30-5290 -1055 TOOLS AND SUPPLIES
46 10543130 5290 1054 BA 25 RollOver RollOverContracts POs Prog 250.00
10 -20-5-431-30-5290 -1054 TCOLS AND SUPPLIES
47 10543130 529%0 1053 BA 25 RollOover RollOverContracts POs Frog 750.00
10 =~-20-5-431-30-5290 -1053 TOOLS AND SUPPLIES
48 10543138 5290 BA 25 RollOver RollOverContracts POs Prog 1,000.C0
10 -20-5-431-38-52%0 - TOOLS AND SUPPLIES
49 10543135 5290 BA 25 RollOver RollOverContracts POs Prog 2,742.00
18 -20-5-431-35-5290 - TOOLS AND SUPPLIES
S0 18543130 5290 1063 BA 25 RollOver RollOverContracts POs Prog 4,114.00
10 -20-5-431-30-52%0 -1063 TOOLS AND SUPPLIES
51 10543130 5290 1060 BA 25 RollOver RollOverContracts POs Prog 12.00
10 -20-5-431-30-5290 -1060 TOOLS AND SUPPLIES
52 10543130 5290 1056 BA 25 RollOver RollOverContracts POs Prog 1,625.00
10 -20-5-431-30-5290 -1056 TOOLS AND SUBPLIES
53 10543130 5290 1058 BA 25 RollOver RolloverContracts POs Prog 3,943.00
10 =20-5-431-30-5290 ~1050 TOOLS AND SUPPLIES
54 10543130 5290 1863 BA 25 RollOver RolloverContracts POs Praog 4,165.00
10 -20-5-431-30-52%0 -1063 TOOLS AND SUPPLIES
55 10543130 529%0 1057 BA 25 RollOver RolloverContracts PFOs Prog 1,€80.00
10 -20-5-431-30-5290 -1057 TOQLS AND SUFPPLIES
56 10542620 5352 BA 25 RellOver RollOverContracts BOs Prog 528.00
10 -10-5-426-20-5352 - MAINT & REPAIRS-EQUIFMENT
57 10542620 5352 BA 25 Rollover RolloverContracks POs Prog 864.00
10 -10-5-426-20-5352 - MAINT & REPA1RS-EQUIPMENT
SR 10542620 5351 GC BA 25 BRellOver RollOverContracts POs Prog 4,300.00
18 -10-5-426-20-5351 -GC MAINT & REPRIRS-BUILDINGS
5% 10542620 5290 BA 25 RellOver RollQverContracts POs Prog 4,726.00
10 -10-5-426-20-52%0 - TOOLS AND SUFFLIES
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YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEDAR JNL TYPE

2010 Qs 791 BUA 12/14/2009 01/06/201i0 BA 25 1 2010

LN ORG OBJECT PRQJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION

60 10542500 5358 BA 25 RollOver RollOverContracts POs Frog 5,333.00

1¢ -10-5-425-00-5358 - MAINT & REPARIRS-VEH INTERDEFT

61 10542100 5381 BA 25 Rollover RollOverContracts POs Prog 3,000.00

10 -10-5-421-00-5381 - PROFESS10NAL SERVICES

62 10541500 5381 BA 25 Rollover RollOoverContracts PGs Prog 60, 000,00

10 -10-5-415-00-5381 - PROFESSIONAL SERVICES

63 10541400 5381 BA 25 RollOover RollOverContracts FOs Prog 40,000.00

10 -10-5-414-00-5381 - PROFESSIONARL SERVICES

64 10540000 5370 BA 25 RollOwver RollOverContracts POs Prog 4,600.00

10 -10-5-409-00-5370 - ADVERTISING/EMPL. RECONGNITION

65 68549101 5381 BA 25 Rollover RollOverContracts POs Frog 13,683.00

68 -90-5-491-01-5381 - PROFESSICNAL SERVICES

66 10499100 4931 BA 25 RolloOver RollOoverContracts POs Prog 744,650.00

10 -99-4-991-00-4991 - FUND BALANCE APPROPRIATED

67 33499100 4991 BA 25 RollOver RollOverContracts POs Prog 3,297.00

33 =-99-4-991-00-4991 - FUND BALANCE APPROFPRIATED

68 61493100 4991 BA 25 RollOver RollOverContracts POs Prog 74,992.00

61 =-99-4-991-00-4351 - FUND BALANCE AFPROPRIATED

69 66493100 4991 BA 25 RollOver RolloverContracts FOs Prog 547.00

56 -99-4-991-00-4991 - FUND BALANCE APPROPRIATED

70 66499100 4991 BA 25 RollOver RollgverContzacts POs Prog 20,884.00

68 -99-4-991-00-4991 - FUND BALANCE ARPPROPRIATED

71 10 393500 BA 25 RollOver 633,650.00

10 -393500- BUDGET AFFROPRIATIONS CONTROL

72 33 393500 BA 25 RollOver 3,297.00

33 -393500- BUDGET APPROPRIATIONS CONTROL

73 61 393500 BA 25 RollOver 74,99%2.00

61 -393500- BUDGET APPROPRIATIONS CONTROL

74 66 393500 BA 25 Rollover 547,00

66 -393500- BUDGET APFROPRIATIONS CONTROL

15 68 393500 BA 25 Rollover 20,884.00

68 -393500- BUDGET APPROPRIATIONS CONTROL

76 10 393400 BA 25 RollOver 633,650.00

10 -393400- BUDGET ESTIM REVENUE CONTROL

77 33 393400 BA 25 RollOver 3,297.00

33 -393400- BUDGET ESTIM REVENUE CONTROL

78 61 333400 BA 25 RollQver 74,9%2.00

61 -393400- BUDGET ESTIM REVENUE CONTROL

79 66 393400 BA 25 Rollover 547.00

66 =-393400- BUDGET EST1IM REVENUE CONTROL

BO 6B 393400 BA 25 RollOver 20,884.00

68 -393400- BUDGET ESTIM REVENUE CONTROL

** JOURNAL TOTAL 733,370.00 733,370.00

*+ GRAND TOTAL 767,087.00 767,087.00

16
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: January 19, 2010
Action Agenda Item No. [ 15 a@

{Central Admin. use only)

SUBJECT: Appropriation
DEPARTMENT: Library PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:

Martie Smith

TELEPHONE NUMBERS:
704-283-8184 ext 222

DEPARTMENT'S RECOMMENDED ACTION: Approve budget ordinance # ___ on the consent
agenda.

BACKGROUND: Once the State Library finished calculating State Aid for all of the public
libraries, we were notified that our appropriation will be $176,669. That notification has been
sent to Finance. The appropriation is $13,629 more than we anticipated in the Library's FY
2010 budget. These additional funds need to be appropriated to the Library. The Library will
use the appropriation for professional services so the additional funds should be budgeted to
10-561100-5381-1800.

The additional funds will enable the Library to make website improvements designed to
provide better access to information and more effective direct services to the public. The
redesigned website will be arranged from the user's point of view, which will be easier to
navigate, more dynamic and more interactive. The website will become the Library's primary
way to reach teens to let them know about programs, homework help, and other services
targeted expecially for them. We are working cooperatively with the school system to provide
links for students and teachers between our websites. Numerous research services will be
easily accessible from home or office through the Library website.

The emphasis on programming for teens is part of a larger initiative to improve the Library's
programming overall. All programs are free to the public, but a major expense of quality
programming for the public is for professional presenters who can entertain, teach, enlighten
and inspire. Consequently, we would use the balance of the additional state funds for
programming expenses for chiidren, teens and adults.

FINANCIAL IMPACT: $13,629 will be added to the Library's budget.



Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:

Manager Recommendation:




BUDGET AMENDMENT

BUDGET Library REQUESTED BY Martie Smith
FISCAL YEAR FY2010 DATE January 04, 2010
INCREASE DECREASE
Description Description
State Grant for Public Education 13,629
Cperaling Expense 13,629
Explanation: Appropriate additional funds for State Grant for Public Educaticn.
DATE APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk to the Board

FOR POSTING PURPOSES ONLY

DEBIT CREDIT
Code Account Amount Code Account
10561100-5381-1800 Professional Sves 13,629 10461100-4468-1800 State Grant for Public Ed 13,629

Total 13,629 Total 13,629
Prepared By awl
Posted By
Date

Number 30



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 01/19/2010
Action Agenda Item No. l l5 L)

(Central Admin. use only}

SUBJECT: LSTA Grant Planning Grant Application

DEPARTMENT: Library PUBLIC HEARING: No

ATTACHMENT(S): INFORMATION CONTACT:
Grant Application Martie Smith

TELEPHONE NUMBERS:
704-283-8184 x222 (office)
704-242-0180 (mobile)

DEPARTMENT'S RECOMMENDED ACTION: Authorize the County Manager to sign the grant
application

BACKGROUND: The State Library provides grants of federal funds through the Library
Services and Technology Act (LSTA) for planning projects. The Union County Public Library
has not done a comprehensive needs assessment or planning process for programs and
services in over 20 years. The current restrictive budget and disparate demographics within the
County are particularly compelling reasons to undertake a planning project. If funded, the result
will be a strategic plan for targeted Library programs and services for children, teens and adults
that are based on the expressed needs of County residents. Grant funds pay for the consultant
to facilitate and assist the planning project. No local funds are required. The original application
signed in biue ink plus 15 copies must be received at the State Library by February 18. Library
staff will make the copies and mail the packet as soon as the signed original is ready.

FINANCIAL IMPACT: There would be no impact on the budget. No match is required. $20,000
would be provided, which would pay for the consultant who would assist the Planning Team with
the project.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:




State Library of North Carolina - Library Services and Technology Act

EZ LSTA PLANNING GRANT
2010-2011
Application

DUE DATE: Original and 15 copies must be received by 5:00 p.m. February 18, 2010, in the
Library Development Section Office, Room 310A.

INSTITUTION / LIBRARY:  Union County Public Library

MAILING ADDRESS: 316 E. Windsor Street, Monroe, NC 28112-4842

U.S. CONGRESSIONAL DISTRICT (in which library is located): 8

PROJECT MANAGER, NAME / TITLE:  Martie _Smith, Director

PHONE: 704-283-8184 FAX: 704-282-0657 E-MAIL: msmith@union.lib.nc.us

GRANT AMOUNT REQUESTED (whole dollars): $ 20,000
(maximum $20,000 for single library system; $35,000 for multi-system coliaboration)
PLANNING FOR: ™ General / long-range __Library Outreach Services Grant
__ Specific services / programs __NC ECHO Digitization Grant
__ Technology plan __ Technology Grant
ABSTRACT: .

The Union County Public Library would engage Charlotte-based Scope View Strategic Advantage to
facilitate a formal strategic initiative aimed at insuring that the Library has a realistic and relevant
plan for allocating its resources for maximum benefits to the public in the next decade and beyond.
The initiative includes assessment of the assets, needs and challenges within Union County;
development of priorities and goals from input by staff, board members, Friends, and County
residents; and an actionable implementation plan.

CERTIFICATION AND SIGNATURES

We are aware of, and agree to comply with, all state and federal provisions and assurances required under
this grant program. If awarded grant funds, we assure that we will carry out the grant project according to the
approved grant proposal. This application has been authorized by the appropriate authorities of the applying
institution/library.

Martie Smith, Director Al Greene, County Manager
Printed name of library director or media coordinator Printed name & title of local government or

institutional authorizing official

Signature, library director or media coordinator Signature, above official

Date Date SLNC 12/09

Union County Public Library
LSTA Planning Gran{ 2010-2011 — Application Page 1 of 12



1. PROJECT DESCRIPTION
a. Description of Planning Activities

The Union County Public Library would engage Charlotte-based Scope View Strategic Advantage to
facilitate a formal strategic initiative aimed at insuring that the Library has a realistic and relevant
plan for allocating its resources for maximum benefits to the pubiic in the next decade and beyond.
The initiative includes assessment of the assets, needs and challenges within Union County;
development of priorities and goals from input by staff, board members and other stakeholders
including county residents; and an actionable implementation plan.

It is absolutely essential that the Library’s planning work be placed in the framework of global,
national, state and local economic and technological realities. Most importantly, it must be precisely
targeted to the specifics of Union County. While Union is one of the fastest growing counties in the
United States, there are widely varying circumstances within the county itself, and hence a variety of
needs that the Union County Library system must address. The population of western Union County
has expanded rapidly with families who are generally weill-educated, relatively affluent, and socially
oriented toward Charlotte. Their demands for libraries and library services exceed the County’s
current ability to provide. Conversely, the eastern portion of Union is still rural, with a population that
is less well-educated, less financially comfortable, and less likely to have a habit of library use. The
planning project would enable the Library to target and market appropriate services to the disparate
segments of the population. In so doing, the Library will become recognized as an essential county
asset.

b. Background and Need

Union County has undergone unparalleled population growth over the past twenty years, which
is expected to continue:

1990 census 84,211 2019 (projected) 294,818
2000 census 123,677 2029 (projected) 389,098
2010 (projected) 209,966

As bedroom communities blossomed in the west with the attendant requirement to open multiple
new schools each year, residential development far exceeded commercial and industrial growth.
Overall, the growth has had a revenue-negative impact on County coffers for several years.

Even so, from 2002 to 2008, library funding was reliably if modestly increasing annually.
Collections were increased, computers were added, computer classes were expanded, and
services for Spanish-speakers were added. Decisions were made based on the imagination and
best guesses of library administrators. In FY 2008, the effect of the national economic downturn
was exacerbated by the school system’s unabated demands for school construction and
operating costs, Budget cuts were made throughout County general fund departments. The
Library lost 17.8% of its FY 2009 budget.

The stress of reduced staffing and resources calls for strategic planning. In addition, realization
that we have insufficient information about the needs of our population as it has developed
requires community assessment in advance of planning efforts.

During the past two decades, there has been no comprehensive community needs assessment
or strategic planning. The one attempt at formal planning was an effort to develop a master
facilities plan in 2006 when it appeared that it would be possible to add branches in the high-
growth areas of the County. With no funding for new libraries, that plan has not been
implemented.

These are the reasons we want and need to engage in a structured planning project.

Union County Public Library
LSTA Planning Grant 2010-2011 — Application Page 2 of 12



c. Timeline

Activity Month
Receive Approval from SLNC June 2010
Submit Grant Contract to BOCC July 2010

Legal Review by County Staff Attorney and Execution of July ~August 2010
Contract

Initial Meetings with Consultant, Staff and Library Board September 2010
Establish Planning Team
Determine Activities, Responsibilities and Schedules

Gather data from stakeholders September — October 2011
Draft Vision and Mission statements

Analyze existing programs and services

Identify influencing factors, obstacles and opportunities
Identify user groups to address in planning

Establish priorities and goals for programs and services for | November - December 2010
each user group
Define the Library's value in terms of return on investment

Create a Strategic Plan with specific implementation January 2011
targets for each user group
Review the plan with the Library Board; revise as needed

Craft marieting strategies to promote Library programs February 2011
and services and establish the Library as an essential
county asset

Finalize and Deliver the Strategic Plan Marech 2011
Use the Plan for any necessary expansion budget requests
Begin Implementation

d. Staff Participation

Planning activities are part of the job descriptions for the Library Director and Assistant Director.
Other key management staff are accustomed to being pressed into advisory service via both in-
person meetings and email, so they will be available to participate. Broad input from staff can be
accomplished by survey.

Union County Public Library
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e. Community Involvement

Library Trustees will be involved at the outset in determining activities, responsibilities and
schedules and in reviewing the work as it progresses.

A combination of group discussion and surveys will be used to gather opinions from key
community leaders and residents, including members of the Friends of the Library board, key
school personnel, chamber of commerce, teen advisory board, directors of the Health
Department, Social Services, Smart Start and Literacy Council.

f. Involvement of other Libraries

While this planning process will be addressing the needs of Union County only, its results will be
shared with other area library directors as appropriate. A loose organization of library
administrators around the greater Charlotte area has been formed for the purpose of sharing
information and exploring ways to assist one another.

g. Evaluation of the Planning Project

The success of the planning project will be proven by the resulting strategic plan with
measurable, attainable goals which can begin to be implemented immediately.

2. PROJECT CONSULTANT AND OTHER PERSONNEL
a. Role and Key Responsibilities of the Consultant.

The Consultant will facilitate, guide and assist the Planning Team in defining the
process, employing methodology for obtaining and analyzing data, articulating

priorities, goals and strategies, and developing actionabie plans — all as outlined in
the Timeline.

The Consultant would place particular emphasis on the following areas:

¢ Helping the Library to create a Vision statement and to refine its Mission statement.

¢ Ensuring that broad-based citizen participation is an integral part of the Library’s efforts to
understand its constituency and plan for its future.

¢ Involving members of the Library Board, Friends of the Library, and the appropriate County
officials early-on in the process to help shape its overall direction.

¢ Leading a structured process for considering the geographic, economic, social and
technological environments within which the Library functions.

¢ Defining the Library by a return on investment methodology that clearly defines the
measurable benefits that residents receive from tax dollars that support the institution.

¢ Clearly differentiating the Library from all other information/knowledge providers, thereby

articulating the unique added value that the Library brings to the county that nothing else
does, or can.

¢ Delivering a strategic implementation plan with specific, measurable results.

Union County Pubiic Library
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b. Information about the Consultant

¢ Name and address of the consulting firm.
Scope View Strategic Advantage, Inc.
501-C Fenton Place
Charlotte, NC 28207

¢ Name and title of each individual in the consulting firm who will carry out the project, the
minimum number of hours each will dedicate to the project. and the number of onsite visits that
the consulting firm will make.

Bill Millett, President of Scope View, would provide all of the firm’s work on this project

The budget detail shows how the hours will be broken out by general functional category and
the fact that six site visits will be made.

o Describe the consultant's previous experience and why it makes the person the appropriate
choice to assist you with your project.

Millett has assisted thirteen library systems in North Carolina with strategic initiatives, and
also worked closely with the North Carolina Public Library Directors Association in 2007
when that organization was positioning itself for a future of maximum relevance to its
members and to the state.

In recent months, he has worked on a limited basis with the staff of the Library
Development Section of the State Library of North Carolina on a statewide needs
assessment program.

e Attach a document from the proposed consultant that delineates how the costs for services will
be calculated, including but not limited to projected hours/days of work, fees, travel expenses,
and other project related expenditures.

Document is attached.

+ \ita or resume of each individual in the consulting firm who will be involved in the project.
Include a list of any published articles on planning.

Bill Millett, President, Scope View Strategic Advantage, Inc.

The founder and President of Scope View Strategic Advantage, Bill Millett provides all of the
firm's professional support to the Library System. He has more than twenty-five years of
experience in strategic planning and implementation and development for human and social
services agencies and private sector organizations.

Much of this work has involved directing and coordinating large groups of policy officials,
volunteers and staff in the strategic planning of service delivery excellence. The successful
record with public, private and nonprofit organizations is a solid foundation en which to base
services to the Union County Library.

Millett's directly relevant experience is detailed below. In addition to the eight library projects
identified, Scope View has also worked for the McDowell, Caldwell, Stanly, Haywood and
Wayne County Libraries, as described below:

Union County Public Library
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Strategic Planning for the Appalachian Regional Library System.

This effort involved coordinating with the three member libraries of this regional system-- Watauga,
Ashe and Wilkes. While there are many similarities between them, citizen survey results and socio-
economic analysis revealed differences as well. The final plan contained both goals and specific objectives
for the system as a whole and for the three member county libraries.

Development of Strategic Plan for the Asheville-Buncombe Library System.

A particular focus here was the role of Pack Memorial Library (the main branch) as a visible and
recognized player in the development of the Ashevilie metropolitan area. It, too, included a major
citizen survey process, and active involvement by the Board of Trustees and Friends group. There
was a detailed analysis comparing Buncombe to the state’s 99 other counties and the Library System
to its peers in North Carolina.

Strategic Planning for the Catawba County Library System.

This project was spearheaded by a Strategic lssues Team of library management, selected members
of the liprary advisory board, a local government reprasentative, and key community leaders. They
assessed the local environment and identified strengths, weaknesses, and opportunities. They also
refined the Library’s vision and mission statements and setting obtainable, measurable outcomes and
action steps that result directly from the planning process.

Strategic Planning for the High Point Public Library.

Launched in January 2005, this initiative built upon the Library’s highly successful 1999 strategic
process, and involved a wide range of citizens in helping determine the Library's future program
direction. Particular emphasis was placed on the best use of 2 19,000 SF additicn to the Library as a
result of voter's November 2004 approval of a2 $6 million bond issue.

Strategic Plan Development for the New Hanover County Public Library.

This project, which concluded in February 2005, involved working with the Library's Director and
management team, the Strategic Issues Committee and Board to position the agency to be of most
relevant service to the county in the years ahead. Heavy emphasis was given to public participation,
and more than 700 local residents directly participated.

Strategic Planning for the Robeson County Public Library.

Scope View worked for this Library System in 2004-05, analyzing its performance using existing
resources and laying the foundation for this under-funded System to seek additional monies from new
and existing sources. A major citizen participation helped shape the final plan, which detailed a series
of measurable goals and objectives leading to the facilities within the county providing a maximum
public return on the tax dollars invested in them.

Strategic Plan Development for the Rowan Public Library.

This 2002-03 project involved working with the Library’s Director and management team, the  Board,
the staff as a whole and the general public to position the agency to be of most relevant service to the
county in the years ahead. Major new roles for the Library's were defined in the areas of economic
development and early education. The final document augmented existing efforts by providing a more
formal strategic approach to the Library's consideration and evaluation of the geographic, economic,
social, technological and political environments within which it exists, the potential short term and long
range changes to those environments and the impact of those changes on the Library's future.

Union County Public Library
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Community Needs Assessment and Organizational Development for the New Hanover County
Partnership for Children.

In 2001, Millett worked with the Executive Director, Strategic Planning Task Force and Board of the
Partnership to ensure that Smart Start monies were being directed to programs that provided the
fullest benefit to the area’s young children and their families. During this time, Miliett developed a
good working knowledge of the county, its demographics and many of the constituencies that the New
Hanover County Public Library serves.

Community Compass Needs Assessment Process for the United Way of Coastal Carolina,
New Bern, N.C.

Millett was project director, overall facilitator, focus group leader, and report author for this major
initiative, based in part on the Compass needs assessment process developed by the United Way of
America.

Executive Director, S.C. Appalachian Council of Governments, Greenville, SC.

Millett headed the regional planning and development efforts for six counties and forty-four
municipalities in upstate South Caralina. The agency was the economic and community development,
regional and environmental planning, council on aging and lead sacial services planning organization
for the region. He reported to a 40 person Board of mayors, c¢ity and county council members, lay
citizens and representatives of the State Legislature.

His leadership participation in other groups has included:

+ Five years service on the Board of the National Association of Development
Organizations, including First Vice Presidency;

+ Past President of the Carolina Economic Development Association;

¢+ Charter President, Southeast Community Development Association.

Education:

B.A. and M.A. degrees in political science from the University of South Carolina, with
minors in economics. Dean’s List student five semester of undergraduate study and all
semesters of graduate work. Awarded assistantships and fellowships by the University.

e A list of organizations, with contact names, addresses, and telephone numbers, for which the
consultant has performed similar planning activities during the past five years. The list must
identify two projécts comparable in size to the proposed project.”

Wayne County Public Library Catawba County Public Library
Jane Rustin, Library Director Karen Foss, Library Director
1001 E Ash St. 115 West C Street

Goldsboro, NC 27530 Newton, NC 28658
919.735.1824 B28.465.8660

High Point Public Library* McDowell County Public Library
Kem Eliis, Library Director Jean Krause, Library Director
901 North Main Street 90 West Court Street

High Point, NC 27261 Marion, NC 28752
336.883.3694 828.652.3858
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Haywood County Public Library*
Jennifer Pratt (then Library Director)
Now at NC State Library

Sheppard Memorial Library
Willie Nelms, Library Director
530 South Evans Street
Greenvilie, NC 27858
252.329.4585

Appalachian Regional Library
Mary Sizemore (then Library Director)
Now at Hickory Public Library

Caldwell County Public Library*
Jim Mckee (then Library Director)
Now retired

Describe the role and responsibility of any other personnel that you propose to hire to

assist with the project planning. and the qualifications that you will seek.

None.

Union County Public Library
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3. BUDGET WITH ESTIMATED PROJECT EXPENDITURES

a. BUDGET TABLE

EXPENDITURE CATEGORY LSTA LOCAL TOTAL
(if any)
A. Consulting Fees 20,000
$ $ $
Subtotal 20,000 + =
B. Temporary Staff Wages and
Benefits
$ $ $
Subtotal + =
C. Supplies
$ $ $
Subtotal + =
D. Postage
$ $ $
Subtotal + =
E. Printing
$ 3 $
Subtotal + =
F. Travel Costs
$ $ 3
Subtotal + =
G. Other Costs {specify)
$ $ 3
Subtotal + =
H. TOTAL A through G $ 20,000 + 0 = 20,000

The Consultant proposes to donate $2,250 in-kind services.

Union County Public Library
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b. BUDGET NARRATIVE

Provide a clear explanation of each expenditure included in your budget—its purpose, how you
arrived at the amount, and any other information that will help reviewers understand how vou will be
spending money in suppart of the project’s objectives and action plans.

Include a document from the proposed consultant that delineates how the costs for services will be
calculated (as required in 2b above).

Scope View would undertake the project for the Union County Public Library for a not-to-exceed fee
of $20,000. Bill Millett's time would be wouid billed at $30.00/hour-- a rate in-line with his other
public library projects but considerably below his normal rate. It is being offered here as measurable
proof of Scope View's high level of personal and professional interest in working with North Carolina
public libraries. Scope View would also contribute not less than $2,250 in documented in-kind to
the Library, resulting in a iotal project effort of $22,500.

Scope View would not charge the Library for any of Miilett's commuting time, nor would it assign an
overhead administrative fee to the project. All grant dollars, accordingly, would be used on direct
services to the Library.

Budget Summary:

As noted immediately above, in addition to the $20,000 in grant funds, Scope View
would contribute $2,250 of documented in-kind to this project—- the equivalent of 25
unbilled hours spent on strategic planning.

Scope View reserves the right to allocate the in-kind contribution based on
developments as the process proceeds. Scope View would use the $20,000 in grant
funds in the following manner:

Personne!: Total 215 hours x $90/hr. $19,350.00
As explained immediately above,
these hours for which the
project would be billed would
be augmented by 20 hours that
the consultant would contribute
as in-kind. Actual total project
hours would thus be 230.

Materials: Printing, copying, etc. Flip charts.
Other materials $ 394.00

Mileage: Not less than eight trips to $ 256.00
Union County. 64 miles average
roundtrip x 8 trips x $.50/mile
{the 2010 IRS rate).

$20,000.00

Union County Pubiic Library
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Program and Financial Accountability:

Scope View would maintain full documentation of all of Bill Millett's hours spent on the project (both
billed and in-kind) and his activities during that time, any trips taken, and any other allowabie
reimbursable expenses. All of that information would accompany requests for reimbursement. No
costs unless authorized by a contractual agreement would be incurred without prior approval by the
Union County Library Director. In its fourteen years of operation, Scope View has never had an
expense reimbursement request rejected or reduced by a client.

Scope View would provide within five working days of the end of each month a written report to the
Union County Library Director fully documenting all hours, activities and expenses that month
pertaining to the project. Scope View would respond within two working days to any requests from
the Library Director for further information or clarification on any Request for Payment.

Anticipated Break-Out of Hours:

The general distribution of 215 hours for which the project would be bilied is shown below. It is
important to emphasize that these various project components are often not free-standing, but rather
inter-related with one another. For instance, part of the time identified under (b) will produce
information that will be incorporated into the draft of the plan. The assignment of hours to function is
thus somewhat conceptual in nature.

Scope View reserves the right to allocate the 25 unbilled hours where needed during the course of
the project rather than linking them to a specific function prior to the potential start of the
assignment.

(a) Review and analysis of Union County Library programs. 10 hours.

(b) Union County demographic research/analysis
placing the region in context of the rest of the state. 24 hours.

(c) Review of comparable library systems across the U.S. 18 hours.
to determine levels and variety of services and materials.

(d) Comparative Library analysis placing Union
Library in context of 64 other single county systems. 24 hours.

(e) Meetings with staff, Committee, Board. 32 hours.

H On-going dialogue (email, telephone, fax)
with Library Director and others designated by her. 16 hours.

(9) Design of public survey form, analysis of results
and development of mathematical and narrative

summaries of findings and conclusions. 32 hours.

(h) Draft report preparation. 31 hours.
(i) Analysis of feedback and development of final plan. 28 hours.
215 hours

Union County Public Library
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4. CIPA CERTIFICATION AND COMPLIANCE
Attached to the hard-copy original.

APPLICATION CHECKLIST: A complete application package will include:

Application signature page signed by appropriate persons.
Complete proposal that responds to every required section of the application.
Complete budget table, with figures that add up correctly.
Budget narrative.
1 original application with certifying signatures in blue ink, plus 15 copies (16 total).
1 original of the required CIPA certification form (if applicable).

SUBMISSION & FORMAT INSTRUCTIONS

Make sure that your application is prepared according to the recommended format. Refer to
instructions in Section #9 of General Information & Provisions for LSTA Grants 2010-2011 at
<http://statelibrary.ncdcr.gov/ista/GeninfoProvs10-11.pdf>.

DELIVERY INFORMATION

DUE DATE: The complete application package must be received by 5:00 p.m. February 18,
2010, in the Library Development Section Office, Room 310A.

Delivery by commercial service (e.g. FedEx, UPS), Delivery by US Postal Service:
or hand delivery: RECOMMENDED

LSTA Grant Applications LSTA Grant Applications

Library Development Section, Room 310A Library Development Section
State Library of North Carolina State Library of North Carolina
Archives & State Library Buiiding 4640 Mail Service Center

109 E. Jones Street Raleigh NC 27699-4640
Raleigh NC 27601
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UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: 19 January 2010
Action Agenda item No. f': }(ﬂ[u

{Centra] Admin. use only)

SUBJECT: Budget Amendment - Special Children Adoption Fund
DEPARTMENT: Social Services PUBLIC HEARING: No
ATTACHMENT(S): INFORMATION CONTACT:
Letter from NCDHHS D. Dontae Latson, Director
Budget Amendment

TELEPHONE NUMBERS:
(704) 296-4301

DEPARTMENT'S RECOMMENDED ACTION: Accept $15,000 in Special Adoption Funds, and
increase the revenue line 10453160-4445-1508 and the expenditure line 10553160-53991-1508
by $15,000.00.

BACKGROUND: The State Depariment of Health and Human Services, Social Services
Division disburses a Special Adoption Fund to County Departments of Social Services in order
to enhance the adoption services in a county. Union County meets certain eligibility
requirements to qualify for additional funds this fiscal year, based on the average number of
children who exited the foster care system by a Decree of Adoption during a specified time
period. The Union County Department of Social Services assisted 96 child adoptions in the last
four years.

These funds must be used for DSS services that enhance future adoptions, and are budgeted
seperately.

FINANCIAL IMPACT: The revenue and expense lines in the Special Adoption Fund will be
increased by $15,000. No County funding is required.

Legal Dept. Comments if applicable:

Finance Dept. Comments if applicable:




Manager Recommendation:



North Carolina Department of Health and Human Services

Division of Social Services

325 North Salisbury Street ® Raleigh, North Carolina 27603
Courier # 56-20-25
Beverly Eaves, Govemnor Sherry S. Bradsher, Director
Lanier M. Cansler, Secretary (919) 733-3055

September 30, 2009

DEAR COUNTY DIRECTORS OF SOCIAL SERVICES

DEAR EXECUTIVE DIRECTORS OF ADOPTION CHILD-PLACING AGENCIES
SUBJECT: SPECIAL CHILDREN ADOPTION FUND

The North Carolina Division of Social Services (the Division) is pleased to announce the availability of
$3,000,000 in Special Children Adoption Fund (SCAF) for State Fiscal Year (SFY) 2010. No local match
is required as a condition for receipt of these funds. The Fund, which continues to be a vital resource in
the placement of special needs children, has made it possible for hundreds of children who were living in,
or likely to be placed in, foster homes or institutions to be adopted into safe and secure adoptive homes.

The purpose of the Fund is to enhance and expand adoption services, to secure permanent homes for
hard to place chiidren, and to promote public/private partnerships. Twenty-five per cent of the Fund is
targeted specially for participating private child placing agencies until March 31, 2010. If the private
agencies'’ share of the Fund is not used by the deadline, the balance will be available to both private and
public agencies. Partnerships between public and private agencies are strongly encouraged to maximize
available placement resources to children in the foster care system.

A committee comprised of representatives from the Division, the Association of County Directors of
Social Services, county departments of social services and participating private adoption agencies were
invited to convene on February 25, 2009 {o recommend guidelines for administration of the SFY 2010
Special Children Adoption Fund. Many options were discussed and recommendations were made
pending the Division’s final approval. The Division concurred with the Commitiee's recommendation to
maintain the established SFY 2009 guidelines which were determined to be the most equitable based on
current reviews and management of the fund.

For SFY 2010, each agency's baseline will be determined by the average number of children who
exited the foster care system by a Decree of Adoption during three of the last four years. The
highest number in the four-year period is not included in the average for the baseline.

Private child placing agencies, (Appalachian Family Innovations, Another Choice for Black Children,
Chiidren's Home Society of North Carolina, Lutheran Family Services in the Carolinas and Methodist
Home for Children), under contract with the State to provide special needs adoption services, are eligible
to participate in the fund once they have exhausted the funding for services enumerated in their
contracts. The baseline for other privaie agencies is calculated using the same procedure as for public
agencies.

Information for the baseline comes from the Adoption Information Management System (AIMS). Data in
AIMS include the dates of the Decree of Adoption, placing agency-whether public or private, and names
of children.



Please review the baseline information {Attachment 1) carefully and contact the Division
immediately, if you believe that the information is incorrect. The Division will correct the baseline
number if your agency can provide information that shows that the information found in Attachment | is
inaccurate. The payment levels for disbursement of the Special Children Adoption Fund for SFY 2010
are:

e Payment level of $9,000 per child for children from 0-12 years;
Payment level of $15,000 per child for ALL children from 13-18 years, regardless of whether
an agency has met its baseline; and

» Payment level of $15,000 per child for sibiing groups of three or more who are placed
together at the same time in an adoptive family

The total amount is paid to an agency when the agency recruits and trains the adoptive parent,
supervises the placement and completes the iegal paperwork for adoption. The amount is shared when
agencies work together to place a child. For example, each agency receives 50% of the payment if one
agency recruits and trains the adoptive family and ancther agency supervises the placement and
completes the necessary paperwork to finalize the adoption. M is imperative that partnering agencies
mutually determine each agency's responsibilities in the adoption process and the percentage of
payment that each agency will request if the placement is shared. The Division encourages partnerships
and trust that agencies will work together when funds are requested. If agencies share in the
placements or received payment from another agency or the adoptive parents, it is mandatory that this
information be reflected on the DSS-5320 when reimbursement is requested. The Division cannot
provide the full amount of payment to two agencies for the placement of the same child nor reimburse an
agency for adoption services for which it has already received compensation. The Division expects that
local departments of social services and private adoption agencies ensure that needed child information
and prospective adoptive family history are openly shared and communicated between both entities.
The Division further encourages both agencies to appropriately assess the amount of supervision
needed to monitor the placement, whether or not the custodial agency needs to jointly monitor the
placement that monthly detailed progress reports are submitted, and mutually agree upon the desired
timeframe to finalize the adoption based on the needs of the individual child{ren).

The Fund is performance-based in that payments can only be made after a Decree of Adoption has been
issued. Payments can only be made on behalf of children who have been determined eligible for
adoption assistance cash payments. Children who meet the “potential handicap” criteria for
adoption assistance cash payment do not qualify for payment under the Fund or for
consideration in determining agency's baseline.

To receive a payment from the Special Children Adoption Fund, participating public and private agencies
must provide the Division with the following information:

1. Submit the name and new SIS identification number for adoption assistance of each eligible
special needs child for whom a decree of adoption has been entered since July 1, 2009. This
will enable Division to identify the point at which the baseline is exceeded. Do not submit
this information until you have exceeded your baseline and become eligible for
payment, unless you are requesting payment for youth age 13 or older included in your
baseline. Payments are only made after the case is activated in the Child Placement
and Payment System (DSS-5095). Agencies should verify the adoption assistance
information has been entered. If the child’s case is not activated via the DS5-5095,
payment for the child will be denied.

2. Compiete the DSS-5320 to indicate children included in your baseline and to request a
payment on behalf of those children for whom the Decree of Adoption enables you to exceed
your baseline. Provide all the information that is requested, including name, race, age, SIS
identification number, agency partner sharing in placement, inclusion of child in another state
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contracts, amount of reimbursement, receipt of funds under other sources, and special heeds
of the child. Please do not use numeric codes to indicate special needs. It is important to
write out the special needs, i.e., sibling, teenager, etc.

3. All sections on the Special Children Adoption Fund Reimbursement (0S8-5320) must be
completed, including the signature of an authorized agency official. AN INCOMPLETE DSS-
5320 WILL NOT BE PROCESSED. (See Instructions for Completing the DSS-5320)

4. Mail the completed DS5-5320 as soon as possible. The Division will not accept faxed DSS-
5320. Do not include children for whom payment has already been made on the DSS-5320.

Please remember that the Special Children Adoption Fund operates on a “first come, first serve” basis
until funds are depleted. Therefore, it is imperative that participating agencies submit payment requests
as soon as possible after the Decree of Adoption has been issued. Funds will be electronically
transferred to counties and checks will be mailed or deposited in accounts of private child placing
agencies monthly.

All agencies that received payments from the Special Children Adoption Fund in the past must provide
information on how the money was used to enhance or expand their adoption program before funds can
be received for the current fiscal year. Agencies must provide the following information with the first
request:

* The total amount of money that was received;

» The state fiscal year in which the money was received; and

» An itemized statement deccumenting how the money was used or will be used in its
entirety before the end of SFY 2010 to enhance and/or expand adoption services for
the agency.

Allowable uses for the Fund include the direct provision or purchase by contract of services included in
the definitions of Adoption Services (010), Adoption Recruitment {011), Adoption Assistance Case
Management (012), Child-Specific Recruitment, Assessment and Training of Adoptive Parents (013), and
Post Adoption Case Management (016). The Division encourages you to use these funds for legal or
court related services to expedite the adoption process, for post-adoption services and for child-specific
recruitment efforts. This would include the funding for contracts with-out-of-state agencies that are
willing to provide a family for your chiid. Funds cannot be used to purchase automobiles for the
county or to supplant the salaries of current workers.

Since the legislative intent for the Fund is to have an impact on the state’s adoption program, payments
from the Fund cannot be made until this information is received. The Division will contact the agency if
there are questions about the information submitted. You are encouraged to keep clear and accurate
records of the use of the funds for auditing purposes, if requested. If you do not exceed your baseline,
it is not necessary to submit this information.

With the increasing number of teenagers and sibling groups in care who need permanent homes, the
Division recognizes that recruitment presents many challenges and remains committed to supporting
permanency among these populations. The LINKS Program is a resource the Division strongly
encourages agencies to become more familiar and share with families. Many families may not be aware
that children whose adoptions were finalized affer their thirteenth (13™) birthday are eligible for services
and resources that are intended to help them transition to seif-sufficiency. In addition, children who are
adopted from foster care after their sixteenth (16™) birthday can qualify for up to $5,000 per year to assist
with post-secondary educational and vocational training expenses. {Please refer to Chapter IV, Section
1201: Number VIl - Adolescent Services: NC LINKS, for more information on the LINKS Program.)

The General Assembly also approved funding to help children adopted from the department of social
services custody after the age of twelve to pay for postsecondary education. This program known as
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NCReach will help eligible students pay for tuition, fees, books and supplies and a room and board
allowance at one of North Carolina's public universities or community colieges. For more information on
the LINKS Program or NCReach please contact the Child Welfare Policy Team at (919) 733-4622.

Last year 45 agencies participated in the Special Children Adoption Fund program. Of the 311 children
that were adopted, there were 62 sibling groups, including 5 sibling groups of 4 or more children; 17
sibling groups of three; and 40 sibling groups of two. One hundred seven of the children (including 72
youth that were included in baselines) were over 13 years of age. The Division of Social Services
continues to emphasize the need for adoptive placements of siblings groups and the older children in
foster care. The Division appreciates your efforts in making it possible for these children to secure
permanency.

The Division encourages more agencies to participate during SFY 2010. The purpose of the fund is to
recoghize and reward strong performance in adoption services. lt is the Division’s expectation that all

participating agencies adhere to best practice standards in providing these services. Failure to adhere
to best practice standards will result in an agency’s ineligibility to continue participation in the Fund.

If you have questions regarding the Special Children Adoption Fund, please contact Amelia Lance at

(919) 334-1096 or amelia.lance@dhhs.nc.gov. Requests for payments, including all of the required
documentation described in this letter should be sent to the following address:

North Carolina Division of Social Services
Child Welfare Services Section, Policy Team
325 N. Salisbury Street Suite 725

2408 Mail Service Center

Raleigh, North Carolina 27699-2408

Attn: SCAF Payment Request

The Division sincerely appreciates all of your efforts in providing safe, permanent homes for children.
The Fund offers an opportunity to provide additional financial resources to county departments of social
services and our private adoption agency partners to improve adoption services for children. Since the
creation of the Fund, the number of adoptions has steadily increased. We believe that the Special
Children Adoption Fund is one of the positive factors in that accomplishment.

Sincerely,

Charisse S. Johnson, Chief
Child Welfare Services

Attachment:
BASELINE FOR PARTICPATION IN THE SPECIAL CHILDREN ADOPTION FUND SFY 2010

ce: Sherry S. Bradsher
Sarah Barham
Child Welfare Services Team Leaders
Children's Services Program Representatives
Local Business Liaisons
Regulatory and Licensing Services Consultants
LaKeitha Miller
Jack Rogers

CWS-35-09
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BUDGET AMENDMENT

BUDGET DSS REQUESTED BY Dontae Latson
FISCAL YEAR FY2010 DATE January 04 2010
INCREASE DECREASE

Description Description

Operating Expanses 15,000

Stale Revenue 15,000

Explanation: Appropriate additional funds for the Speciat Children Adaplion Fund used to enhance the adoption

senvices program

DATE APPROVED BY

Bd of Comm/County Manager
Lynn West/Clerk io the Board

FOR POSTING PURPOSES ONLY

PEBIT CREDIT .
Code Account Amopnt Code Acecount
10-553160-53991-1508  Public Assistance-Sp Childr 15,000 10-453160-4445-1508 State Grant-Adopt Agst 15,000
Total 15,000 Total 15,000
Prepared By JLL AL

Posted By
Date Number 28



UNION COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: 19 January 2010 , LID

Action Agenda Item No.
(Central Admin. use only)

SUBJECT: Budget Amendment - Crisis Intervention Program, Low Income Home
Energy Assistance Funds

DEPARTMENT: Department of Social PUBLIC HEARING: No
Services

ATTACHMENT(S): INFORMATION CONTACT:
Funding Authorization for NCDHHS D. Dontae Latson, Director
dated January 6, 2010

TELEPHONE NUMBERS:
(704) 296-4301

DEPARTMENT'S RECOMMENDED